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Oracle PeopleSoft Resource
Management

Success in delivering projects with a limited pool of resources
depends on finding the right resources for the job, balancing resource
supply with demand, and empowering employees. Oracle’s
PeopleSoft Resource Management helps you identify and deploy
resources in the most effective way. Data analysis capabilities provide
insight into resource supply and demand. And resource skills-tracking
functions ensure that you make sourcing decisions that fit your needs
and those of your employees.

Optimize Your Resources

PeopleSoft Resource Management provides complete visibility into your most
important resource—your people—from workforce profiling to resource
scheduling and usage analysis. PeopleSoft Resource Management takes
matching resources to a new level by going beyond traditional sourcing models
that only fulfill one resource request at a time. The functionality provided in
PeopleSoft Resource Management enables you to quickly assess supply and
demand across your organization and build a resource plan that supports your
corporate objectives. This helps you maximize resource usage, minimize cost,
and maximize profitability.

e Score resources for each engagement based on competencies, preferences
and availability to get a list of qualified candidates. This scoring takes into
account days when resources are ineligible due to leave, and also allows the
assigning of these resources for future dated assignments when they will
have returned from leave.

e Use Express Search to search and assign resources quickly for targeted
resource needs.

e Analyze the scheduled utilization of resources using the utilization analysis
tools to achieve optimal resource utilization.

e (Create and maintain resource pools with their corresponding pool managers
for efficient resource management and analysis.

e Reserve resource pool capacity without specifying a specific resource to
highlight need and assure availability.

e Link your system to that of contingent workforce suppliers to locate, assign,
and manage external talent-just as you would internal employees.
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Key Benefits

Match the right resources to
the right projects

Anticipate demand and plan
for it

Better serve your customers
at lower costs

Related Products

The following PeopleSoft
products integrate with Oracle
PeopleSoft Resource
Management:

Project Costing
Contracts

Program Management
Expenses

PeopleSoft HCM
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e Perform ad hoc skills searches by using resumes and job histories.

e Track service orders to specify key requirements for a particular role on a
project, including start and end date, required skills, required experience,
and customer or department.

e Combine similar service requests into one multiple service order for more
efficient scheduling.
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Figure 1. Use Express Search to assign resources quickly for targeted resource needs. Quickly see
candidates who meet multiple service order needs with scoring on qualification and availability

matches, and search for resources within a definable distance radius of the assignment.

Anticipate Supply and Demand

Good customer service requires that you meet an instant demand for resources
with the right people. PeopleSoft Resource Management supports resource
capacity planning by providing insight into anticipated demand and current
supply. Armed with this knowledge you can plan for engagement peaks and
valleys, improve execution, reduce labor costs, and align your corporate strategy
with demand.

e Assure you have resource capacity and your resources are committed to the
highest priority projects.
e  Perform and store "what-if" scenarios to find the optimal resource allocation

set between resource supply and demand.

e Predict resource usage for future efforts with forecasting tools that track
project and activity level data.

e (Create and manage several resource supply forecasts to support different
utilization and headcount assumptions.

e Gain a complete picture of your intellectual capital to analyze your in-house
skills and monitor gaps, growth, and trends.

e Maintain a comprehensive profile of your employees' competencies,
accomplishments, interests, preferences, and project and work experience.
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e Manage your multinational workforce and more easily deploy resources to
projects and engagements around the world.

¢ Maintain a detailed resource schedule and view the schedule in a monthly,
weekly, or daily format.

e Automatically generate projects and resource requests once work is
approved.

e Request and schedule resources for a project on a part-time basis.

[ ]

Automatically cancel all assignments for a resource from the date that the
resource's status becomes inactive.

Consolidated Scenario Analysis
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Figure 2. Strategic Capacity Planning — Use Consolidated Scenario Analysis to perform “what-if”
scenarios and determine if available resource supply is adequate for the requested project demand.

Quickly analyze and commit to the project initiatives that best match corporate objectives.
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Resource Locator
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Figure 3. Resource Locator - Provides a map-based view of projects, labor resources, and potential
candidates that can be utilized to staff a project.
Empower Employees

PeopleSoft Resource Management enables your employees to maintain their
own profile—skills, licenses, location, preferences, and more. They can also
influence their own career path, choosing projects they would like to work on or
skills they want to acquire. Managers can use this profile data to make better
sourcing decisions for the customer and employee.

e Locate engagement opportunities for unassigned resources.
e Allow resources to search for and bid on project work.

e Match assignments to employee preferences to satisfy and challenge
employees.

e Let employees update their own calendars to reflect vacation, training, or a
project beginning or end so you know who is available when.

e Gain a complete picture of your resources with our resource manager
dashboard.

e Track fulfillment, including aging and time to close, of any request.

e Use automatic workflow for approvals and notifications.

e Give resources a complete picture of their schedule, current assignments,
bids, recommendations, work history, and work lists.

My Profile

Kenneth Schumacher
Administrative Assistant
Overview
Overview
JorkExpedence) Employee ID KU0042 Supervisor Name Wiliam Scott
Qualifications v Department Engineering Work Location ICA1
Preferences Personnel Status Employee Pool Name
General Information v Role |ADMINISTRATOR Q | Admin Assistant Region |AMER Q
Objective Overview

Figure 4. Resource Profile — Use the resource profile in fluid to update work experience, qualifications,

job preferences, education and other information for your employees and non-employee resources.
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Out-of-the-Box Integration

PeopleSoft Resource Management is designed to leverage the capabilities of
other PeopleSoft applications. All our applications are designed to integrate with
third-party software for better data and enterprise management.

e Use PeopleSoft Resource Management Web Services to integrate with third
party software.

¢ Integrate with PeopleSoft Human Resources or third-party human resources
applications, like competency management, to leverage employee
information and skills development functionality.

¢ Integrate third-party customer management applications to mobilize
resources around projects and opportunities.

e | everage PeopleSoft Program Management to update projects plans with
resource needs and usage rates.

¢ Dynamically update resource schedules as project plans change in
PeopleSoft Program Management.

¢ Integrate with PeopleSoft Project Costing to assign resources to project
teams.

e Give resources access to PeopleSoft Expenses to report time and expenses.
¢ Update PeopleSoft Contracts with resource assignments.

¢ Integrate demand from both projects' and a third-party interface to create
and accurate demand forecast

¢ Synchronize resource calendars with Microsoft Outlook and Exchange to get
a complete view of a resource's project assignments, meetings, and
appointments. You'll have a more detailed view of all project-related
activities.

Oracle’s PeopleSoft Enterprise Service Automation Solutions

Oracle’s PeopleSoft Resource Management is part of the PeopleSoft Enterprise
Service Automation suite (ESA), an integrated family of project management
applications. These products provide a complete solution to help you invest in
the right portfolio of projects, standardize project delivery, and optimize your
project resources.

5 DataSheet / Oracle PeopleSoft Resource Management ORACLE
Copyright © 2023, Oracle and/or its affiliates / Public



Connect with us

Call +1.800.0RACLE1 or visit oracle.com. Outside North America, find your local office at: oracle.com/contact.

B blogs.oracle.com n facebook.com/oracle

a twitter.com/oracle

Copyright © 2023, Oracle and/or its affiliates. This document is provided for
information purposes only, and the contents hereof are subject to change without
notice. This document is not warranted to be error-free, nor subject to any other
warranties or conditions, whether expressed orally or implied in law, including implied
warranties and conditions of merchantability or fitness for a particular purpose. We
specifically disclaim any liability with respect to this document, and no contractual
obligations are formed either directly or indirectly by this document. This document
may not be reproduced or transmitted in any form or by any means, electronic or
mechanical, for any purpose, without our prior written permission.

Oracle, Java, and MySQL are registered trademarks of Oracle and/or its affiliates. Other names

may be trademarks of their respective owners.
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