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Preface

Preface

Welcome to Release 11i of Oracle Projects Fundamentals.

This guide assumes you have a working knowledge of the following:

e The principles and customary practices of your business area.
e Oracle Projects

If you have never used Oracle Projects, we suggest you attend
one or more of the Oracle Projects training classes available
through Oracle University.

e The Oracle Applications graphical user interface.

To learn more about the Oracle Applications graphical user
interface, read the Oracle Applications User Guide.

See Other Information Sources for more information about Oracle
Applications product information.

How to Use This Guide

This guide contains the information you need to understand and use
Oracle Projects.

Preface
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XVi

This preface explains how this user guide is organized and introduces
other sources of information that can help you. This guide contains the
following chapters:

Oracle Projects Fundamentals

Chapter 1, Overview of Oracle Projects, provides a brief
introduction to the Oracle Projects, group of applications.

Chapter 2, Organizations and Resources, provides an overview of
how organizations and resources are defined and used in Oracle
Projects applications.

Chapter 3, Project Definition and Information, describes how to
define projects, tasks, project structures, and project attributes.

Chapter 4, Utilization, describes the utilization functionality in
Oracle Projects, which enables you to track and report on the
actual and scheduled utilization of your resources.

Chapter 5, Organization Forecasting, discusses the organization
forecasting functionality in Oracle Projects. Organization
forecasting is a powerful management planning and reporting
tool.

Chapter 6, System Administration and Maintenance, describes
procedures and activities you need to know about to administer
data and settings in Oracle Projects..

Chapter 7, Reports and Listings, describes each standard report
and listing in Oracle Projects.

Chapter 8, Processes, describes all of the processes you can submit
in Oracle Projects.

Chapter 9, Integration With Other Oracle Applications, describes
how to integrate Oracle Projects with other Oracle applications.

Chapter 10, Security in Oracle Projects, discusses the various
security structures used by Oracle Projects: project security,
responsibility—based security, and organizational security.

Chapter 11, Global Project Support, discusses functionality within
Oracle Projects supporting operation of global enterprise,
including support for multiple organizations, multiple
currencies, and multiple languages.

Chapter 12, Accounting Periods and Dates for Transaction
Processing, discusses financial accounting and date processing
functionality within Oracle Projects.



Documentation Accessibility

Our goal is to make Oracle products, services, and supporting
documentation accessible, with good usability, to the disabled
community. To that end, our documentation includes features that
make information available to users of assistive technology. This
documentation is available in HTML format, and contains markup to
facilitate access by the disabled community. Standards will continue to
evolve over time, and Oracle is actively engaged with other
market-leading technology vendors to address technical obstacles so
that our documentation can be accessible to all of our customers. For
additional information, visit the Oracle Accessibility Program Web site
at

http://www.oracle.com/accessibility/

Accessibility of Code Examples in Documentation

JAWS, a Windows screen reader, may not always correctly read the
code examples in this document. The conventions for writing code
require that closing braces should appear on an otherwise empty line.
However, JAWS may not always read a line of text that consists solely
of a bracket or brace.

Accessibility of Links to External Web Sites in Documentation

This documentation may contain links to Web sites of other companies
or organizations that Oracle does not own or control. Oracle neither
evaluates nor makes any representations regarding the accessibility of
these Web sites.

Other Information Sources

Online Documentation

You can choose from many sources of information, including online
documentation, training, and support services, to increase your
knowledge and understanding of Oracle Projects.

If this guide refers you to other Oracle Applications documentation,
use only the Release 11i versions of those guides.

All Oracle Applications documentation is available online (HTML or
PDF).

Preface Xvii



e Online Help — Online help patches (HTML) are available on
MetaLink.

e About Documents — Refer to the About Document for the
mini—pack or family pack that you have installed to learn about
new documentation or documentation patches that you can
download. About Documents are available on OracleMetalLink.

User Guides Related to All Products

Oracle Applications User’s Guide

This guide explains how to enter data, query, run reports, and navigate
using the graphical user interface (GUI) available with this release of
Oracle Projects (and any other Oracle Applications products). This
guide also includes information on setting user profiles, as well as
running and reviewing reports and concurrent processes.

You can also access this user guide online by choosing “Getting Started
with Oracle Applications” from any the Oracle Applications help file.

Oracle Projects Documentation Set

Xviil

Oracle Project Costing User Guide

Use this guide to learn detailed information about Oracle Project
Costing. Oracle Project Costing provides the tools for processing
project expenditures, including calculating their cost to each project
and determining the GL accounts to which the costs are posted.

Oracle Project Billing User Guide

Use this guide to learn how to use Oracle Project Billing to process
client invoicing and measure the profitability of your contract projects.

Oracle Project Management User Guide

This guide shows you how to use Oracle Project Management to
manage projects through their lifecycles — from planning, through
execution, to completion.
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Oracle Project Resource Management User Guide

This guide provides you with information on how to use Oracle Project
Resource Management. It includes information about staffing,
scheduling, and reporting on project resources.

Oracle Projects Implementation Guide

Use this guide to learn how to implement the Oracle Projects suite of
products. This guide includes a comprehensive implementation
checklist as well as instructions for setting up function security, profile
options, descriptive flexfields, workflows, and attachments.

Oracle Projects APls, Client Extensions, and Open Interfaces
Reference

This manual gives detailed information about all public application
programming interfaces (APIs) that you can use to extend Oracle
Projects functionality.

User Guides Related to This Product

Oracle Assets User Guide

In Oracle Assets, you can post capital project costs to become
depreciable fixed assets. Refer to this guide to learn how to query mass
additions imported from Oracle Projects to Oracle Assets and to review
asset information.

Oracle General Ledger User Guide

Use this manual when you plan and define your chart of accounts,
accounting period types and accounting calendar, functional currency;,
and set of books. This manual also describes how to define journal
entry sources and categories so you can create journal entries for your
general ledger. If you use multiple currencies, use this manual when
you define additional rate types, and enter daily rates. This manual
also includes complete information on implementing Budgetary
Control.

Oracle HRMS Documentation Set

This set of guides explains how to define your employees, so you can
give them operating unit and job assignments. It also explains how to
set up an organization (operating unit). Even if you do not install
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Oracle HRMS, you can set up employees and organizations using
Oracle HRMS windows. Specifically, the following manuals will help
you set up employees and operating units:

e Using Oracle HRMS - The Fundamentals

This user guide explains how to set up and use enterprise
modeling, organization management, and cost analysis.

e Managing People Using Oracle HRMS

Use this guide to find out about entering employees.

Oracle Inventory User Guide

If you install Oracle Inventory, refer to this manual to learn how to
define project-related inventory transaction types and how to enter
transactions in Oracle Inventory. This manual also describes how to
transfer transactions from Oracle Inventory to Oracle General Ledger.

Oracle Payables User Guide

Refer to this manual to learn how to use Invoice Import to create
invoices in Oracle Payables from Oracle Projects expense reports data
in the Oracle Payables interface tables. This manual also explains how
to define suppliers, and how to specify supplier and employee
numbering schemes for invoices created using Oracle Projects.

Oracle Project Manufacturing Implementation Manual

Oracle Project Manufacturing allows your company to associate
manufacturing costs and inventory to a specific project and task. Use
this manual as your first source of information if you are implementing
Oracle Project Manufacturing.

Oracle Purchasing User Guide

If you install Oracle Purchasing, refer to this user guide to read about
entering and managing the requisitions and purchase orders that relate
to your projects. This manual also explains how to create purchase
orders from project-related requisitions in the AutoCreate Documents
window.

Oracle Receivables User Guide

Use this manual to learn more about Oracle Receivables invoice
processing and invoice formatting, defining customers, importing
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transactions using Autolnvoice, and Defining Automatic Accounting in
Oracle Receivables.

Oracle Business Intelligence System Implementation Guide

This guide provides information about implementing Oracle Business
Intelligence (BIS) in your environment.

BIS 11i User Guide Online Help

This guide is provided as online help only from the BIS application and
includes information about intelligence reports, Discoverer workbooks,
and the Performance Management Framework.

Using Oracle Time Management

This guide provides information about capturing work patterns such as
shift hours so that this information can be used by other applications
such as General Ledger.

Installation and System Administration

Oracle Applications Concepts

This guide provides an introduction to the concepts, features,
technology stack, architecture, and terminology for Oracle Applications
Release 11i. It provides a useful first book to read before installing
Oracle Applications.

Installing Oracle Applications

This guide provides instructions for managing the installation of Oracle
Applications products. In Release 11i, much of the installation process
is handled using Oracle One-Hour Install, which minimizes the time to
install Oracle Applications and the technology stack by automating
many of the required steps. This guide contains instructions for using
Oracle Rapid Install and lists the tasks you need to perform to finish
your installation. You should use this guide in conjunction with
individual product user guides and implementation guides.

Upgrading Oracle Applications

Refer to this guide if you are upgrading your Oracle Applications
Release 10.7 or Release 11.0 products to Release 11i. This guide
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describes the upgrade process and lists database and product-specific
upgrade tasks. You must be at either Release 10.7 (NCA, SmartClient,
or character mode) or Release 11.0 to upgrade to Release 11i. You
cannot upgrade to Release 11i directly from releases prior to 10.7.

Maintaining Oracle Applications

Use this guide to help you run the various AD utilities, such as
AutoUpgrade, AutoPatch, AD Administration, AD Controller, AD
Relink, License Manager, and others. It contains how-to steps,
screenshots, and other information that you need to run the AD
utilities. This guide also provides information on maintaining the
Oracle Applications file system and database.

Oracle Applications System Administrator’s Guide

This guide provides planning and reference information for the Oracle
Applications System Administrator. It contains information on how to
define security, customize menus and online help, and manage
processing.

Oracle Alert User’s Guide

This guide explains how to define periodic and event alerts to monitor
the status of your Oracle Applications data.

Oracle Applications Developer’s Guide

This guide contains the coding standards followed by the Oracle
Applications development staff. It describes the Oracle Application
Obiject Library components needed to implement the Oracle
Applications user interface described in the Oracle Applications User
Interface Standards for Forms—Based Products. It also provides
information to help you build your custom Oracle Forms Developer
forms so that they integrate with Oracle Applications.

Other Implementation Documentation

xxii

Oracle Applications Product Update Notes

Use this guide as a reference for upgrading an installation of Oracle
Applications. It provides a history of the changes to individual Oracle
Applications products between Release 11.0 and Release 11i. It
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includes new features, enhancements, and changes made to database
objects, profile options, and seed data for this interval.

Multiple Reporting Currencies in Oracle Applications

If you use the Multiple Reporting Currencies feature to record
transactions in more than one currency, use this manual before you
implement Oracle Projects. This manual details additional steps and
setup considerations for implementing Oracle Projects with Multiple
Reporting Currencies.

Multiple Organizations in Oracle Applications

This guide describes how to set up and use Oracle Projects with Oracle
Applications’ Multiple Organization support feature, so you can define
and support different organization structures when running a single
installation of Oracle Projects.

Oracle Workflow Administrator’s Guide

This guide explains how to complete the setup steps necessary for any
Oracle Applications product that includes workflow-enabled
processes, as well as how to monitor the progress of runtime workflow
processes.

Oracle Workflow Developer’s Guide

This guide explains how to define workflow business processes and
customize existing Oracle Applications—embedded workflow
processes. It also describes how to define and customize business
events and event subscriptions.

Oracle Workflow User’s Guide

This guide describes how Oracle Applications users can view and
respond to workflow notifications and monitor the progress of their
workflow processes.

Oracle Workflow API Reference

This guide describes the APIs provided for developers and
administrators to access Oracle Workflow.
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Oracle Applications Flexfields Guide

This guide provides flexfields planning, setup and reference
information for the Oracle Projects implementation team, as well as for
users responsible for the ongoing maintenance of Oracle Applications
product data. This manual also provides information on creating
custom reports on flexfields data.

Oracle eTechnical Reference Manuals

Each eTechnical Reference Manual (eTRM) contains database diagrams
and a detailed description of database tables, forms, reports, and
programs for a specific Oracle Applications product. This information
helps you convert data from your existing applications and integrate
Oracle Applications data with non-Oracle applications, and write
custom reports for Oracle Applications products. Oracle eTRM is
available on OracleMetaLink.

Oracle Applications User Interface Standards
for Forms-Based Products

This guide contains the user interface (Ul) standards followed by the
Oracle Applications development staff. It describes the Ul for the
Oracle Applications products and tells you how to apply this Ul to the
design of an application built by using Oracle Forms.

Oracle Manufacturing APIs and Open Interfaces Manual

This manual contains up-to—date information about integrating with
other Oracle Manufacturing applications and with your other systems.
This documentation includes APIs and open interfaces found in Oracle
Manufacturing.

Oracle Order Management Suite APIs and Open Interfaces Manual

This manual contains up—to—date information about integrating with
other Oracle Manufacturing applications and with your other systems.
This documentation includes APIs and open interfaces found in Oracle
Order Management Suite.

Oracle Applications Message Reference Manual

This manual describes all Oracle Applications messages. This manual
is available in HTML format on the documentation CD-ROM for
Release 11i.
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Training and Support

Training

Oracle offers a complete set of training courses to help you and your
staff master Oracle Projects and reach full productivity quickly. These
courses are organized into functional learning paths, so you take only
those courses appropriate to your job or area of responsibility.

You have a choice of educational environments. You can attend
courses offered by Oracle University at any of our many Education
Centers, you can arrange for our trainers to teach at your facility, or
you can use Oracle Learning Network (OLN), Oracle University’s
online education utility. In addition, Oracle training professionals can
tailor standard courses or develop custom courses to meet your needs.
For example, you may want to use your organization structure,
terminology, and data as examples in a customized training session
delivered at your own facility.

Support

From on-site support to central support, our team of experienced
professionals provides the help and information you need to keep
Oracle Projects working for you. This team includes your Technical
Representative, Account Manager, and Oracle’s large staff of
consultants and support specialists with expertise in your business
area, managing an Oracle server, and your hardware and software
environment.

Do Not Use Database Tools to Modify Oracle Applications Data

Oracle STRONGLY RECOMMENDS that you never use SQL*Plus,
Oracle Data Browser, database triggers, or any other tool to modify
Oracle Applications data unless otherwise instructed.

Oracle provides powerful tools you can use to create, store, change,
retrieve, and maintain information in an Oracle database. But if you
use Oracle tools such as SQL*Plus to modify Oracle Applications data,
you risk destroying the integrity of your data and you lose the ability to
audit changes to your data.

Because Oracle Applications tables are interrelated, any change you
make using Oracle Applications can update many tables at once. But
when you modify Oracle Applications data using anything other than
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Oracle Applications, you may change a row in one table without
making corresponding changes in related tables. If your tables get out
of synchronization with each other, you risk retrieving erroneous
information and you risk unpredictable results throughout Oracle
Applications.

When you use Oracle Applications to modify your data, Oracle
Applications automatically checks that your changes are valid. Oracle
Applications also keeps track of who changes information. If you enter
information into database tables using database tools, you may store
invalid information. You also lose the ability to track who has changed
your information because SQL*Plus and other database tools do not
keep a record of changes.

About Oracle

Oracle provides an integrated line of software products for database
management, applications development, decision support, and office
automation, as well as Oracle Applications, an integrated suite of
software modules for financial management, supply chain
management, manufacturing, project systems, human resources
management, and customer relationship management.

Oracle products are available for mainframes, minicomputers, personal
computers, network computers and personal digital assistants,
allowing organizations to integrate different computers, different
operating systems, different networks, and even different database
management systems, into a single, unified computing and information
resource.

Oracle is the world’s leading supplier of software for information
management, and the world’s second largest software company.
Oracle offers its database, tools, and applications products, along with
related consulting, education, and support services, in over 145
countries around the world.

.|
Your Feedback
Thank you for using Oracle Projects and this user’s guide.

Oracle values your comments and feedback. At the end of this guide is
a Reader’s Comment Form you can use to explain what you like or
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dislike about Oracle Projects or this user’s guide. Mail your comments
to the following address or call us directly at (650) 506—7000.

Oracle Applications Documentation Manager
Oracle

500 Oracle Parkway

Redwood Shores, CA 94065

U.S.A.
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CHAPTER

Overview of Oracle
Projects

T his chapter provides a brief overview of the Oracle Projects group
of applications, including Project Costing, Project Billing, Project

Resource Management, Project Management, Project Collaboration,
and Project Intelligence.
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The applications that make up the Oracle Projects suite work together
to provide a complete enterprise project management solution. They
give you a flexible approach to defining and managing your projects
and the people, schedules, deliverables, and finances associated with
them.

At the aggregate level, enterprise project management involves the
collection and coordination of corporate resources (such as people,
money, and hard assets) to accomplish a predefined scope of work in a
scheduled time frame and budget. Some enterprises only have projects
that are internal in nature, such as projects that track time and costs
related to marketing campaigns or infrastructure build—out programs
for capital development. Alternatively, many enterprises are entirely
project oriented: they derive their entire income stream from projects
that provide client services. Oracle Projects includes billing
functionality that enables these enterprises to generate project invoices
of varying complexity for their clients.

The Oracle Projects application suite includes a variety of features
central to the requirements of competent and efficient enterprise project
management. It enables project managers to effectively oversee their
projects, assess progress against predetermined milestones and
budgets, staff their projects with appropriate talent, and quickly
generate a wide variety of reports. It also helps virtual and globally
distributed project teams to efficiently communicate, collaborate, and
complete tasks.

Oracle Projects also gives corporate executives the ability to quickly see
how projects are performing across the enterprise. It enables them to
drill down to areas of geographical interest or product specialization to
review projects that are potential problems or are in immediate need of
additional attention.

Oracle Projects applications are designed to integrate with many other
Oracle application suites (including Oracle HRMS, Oracle Financials,
and Oracle Supply Chain applications) to provide an efficient
information flow, facilitate a global sharing of resources, and provide
robust intercompany accounting.

Oracle Projects consists of the following products:
e Oracle Project Costing
e Oracle Project Billing

e Oracle Project Resource Management
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e Oracle Project Management
e Oracle Project Collaboration
e Oracle Project Intelligence

The following sections provide detail information on each of these
products.

Oracle Project Costing

Oracle Project Costing provides an integrated cost management
solution for all projects and activities within an enterprise. With Project
Costing you can manage costs across currency and organizational
boundaries. Project Costing also acts as a central repository of project
plans and transactions, processes project costs, and creates
corresponding accounting entries to satisfy corporate finance
requirements.

Project Costing gives operations managers and finance managers
complete and timely access to project performance information and the
resulting accounting impacts thereof. It also empowers line managers
with timely, detailed cost information to monitor project performance
in a productivity—enhancing format, and enables financial managers to
track the total cost of running the business.

The key features of Oracle Project Costing are:
e \ersatile template-driven project definition
e Multiple currency financial plan and budget creation
e Diverse accrual and expenditure capture

e Robust expenditure control, collection, and adjustment
functionality, integrated with other Oracle applications

e Powerful burdening functionality

e Rule-based general ledger account functionality

e Comprehensive reporting functionality with drilldown capability
e Capable asset creation and CIP cost collection

Oracle Project Costing can be extended with Oracle Project Billing (see
below) and is part of the Oracle Enterprise Project Management Suite,
an integrated suite of internet applications designed to transform
businesses to e-businesses.
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Oracle Project Billing

For more information about Oracle Project Costing, see the Oracle
Project Costing User Guide.

Oracle Project Billing enables enterprises to simplify customer

invoicing, streamline corporate cash flow, and measure the profitability

of contract projects. Using configurable accounting rules, Oracle
Project Billing extends Oracle Project Costing functionality by

processing actual costs, creating corresponding accounting entries for
revenue accrual to satisfy corporate finance requirements, and creating

customer invoices for project work. With Project Billing, project
managers can review project invoices online and analyze project

1-4

profiltibility, and accounting managers can see the corporate impact of
project work.

The key features of Oracle Project Billing are:

Oracle Projects Fundamentals

Robust contract project creation functionality, enabling
distinction between project types, billing methods, billing cycles,
and contacts.

Flexible agreements in multiple currencies with either hard or
soft limits

Budgeting for revenue in multiple currencies, separately from
cost

Organization-level and project-specific billing rate schedules
and overrides

Versatile billing retention and tax functionality
Flexible revenue accrual calculation

Optional capability to create invoices using billing methods
differently from the way revenue is accrued

Several powerful invoice management features, including holds,
currency selection, and review/approve/release functionality

Robust adjustment functionality, including billable status change,
selective recalculation and write—off management

Versatile and detailed multiple-currency reporting
Reports for unbilled receivables and unearned revenue

Integration between Oracle Project Billing and other Oracle
applications



For more information about Oracle Project Billing, see the Oracle Project
Billing User Guide.

Oracle Project Resource Management

Oracle Project Resource Management manages human resource
deployment and capacity for project work. It enables efficient
coordination of project resource needs, profitability, and organization
utilization through the location and deployment of qualified resources
to projects across the enterprise. Oracle Project Resource Management
empowers key project stakeholders—such as project managers,
resource managers, and staffing managers—to make better use of their
single most critical asset: their people.

The key features of Oracle Project Resource Management are:
e Comprehensive, shared resource repository with Oracle HRMS
e Shared schedules and availability
e Concise requirements definition
e Targeted searches
e Automated approval processing
e Self-service staffing functions grouped by role
e Global resource deployment
e Actual and scheduled utilization
e Project financial forecasts
e Capture time and expense
e Integration with the Oracle Projects Foundation

Oracle Project Resource Management enables enterprises to improve
customer and employee satisfaction, maximize resource utilization and
profitability, and increase competitive advantage.

For more information about Oracle Project Resource Management, see
the Oracle Project Resource Management User Guide.
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Oracle Project Management

Successful project management requires continuous decision—-making in
order to meet expected delivery and financial targets. Oracle Project
Management gives project managers the visibility and control they
need to deliver projects successfully and operate efficiently. It presents
project managers with a comprehensive integration of the major
elements of project management: plans, progress, issues, changes,
documents, effort and cost, financial information, performance, and
status reports.

With Oracle Project Management, project managers can proactively
plan and forecast their projects, manage change and performance in
real-time, focus on desired project outcomes rather than data
management, and make better decisions with less effort.

Key features of Oracle Project Management are:
e Integrated project planning and tracking
e Issue and change management
e Budget and forecast oversight
e Real-time project performance management
e Robust project security and access
e Intuitive and easily personalizable user interface
e Integration with everyday Project Management tools

Oracle Project Management eliminates silos of information, enabling
project managers to oversee workplans, resource assignments, financial
forecasts, project accounting, communications to stakeholders, and
collaborative execution of project work internal and external to the
organization.

For more information about Oracle Project Management, see the Oracle
Project Management User Guide.

Oracle Project Collaboration

1-6

Oracle Project Collaboration assists members of global or virtual
project teams in the ongoing effort to review and complete project tasks
by enabling them to collaborate and communicate with ease. Project
teams can also include people from inside and outside an enterprise —
each requiring personalized access to project information. Oracle’s
integrated, collaborative system enables all relevant project
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stakeholders to share information, anytime and anywhere. With
complete visibility to assigned tasks, issues, and deliverables, team
members work together more efficiently, make more effective decisions,
and deliver superior results faster.

Key features of Oracle Project Collaboration are:

e Access to structured workspaces such as the Team Member
Home page

e Collaborate toward issue and change resolution by sharing
information and assigning actions to appropriate people

e Documentation of progress against assigned work
e Management of documents and deliverables
e Secure and intuitive user interface

Oracle Project Collaboration enables team members to leverage the
information entered by project managers through Oracle Project
Management.

For more information about Oracle Project Collaboration, see the Oracle
Project Management User Guide.

Oracle Project Intelligence

Oracle Project Intelligence delivers aggregate and detail information
about the projects in an enterprise directly to the people who need it.
Executive managers can use Oracle Project Intelligence to review
information summaries in both graphic and tabular formats and drill
down to specific projects and tasks as necessary.

Oracle Project Intelligence is a comprehensive reporting solution that
provides cross—project visibility to opportunity bookings, resource
utilization, and profitability and activity analysis. Utilizing secure,
role-based portals, it provides daily summaries of key metrics
including revenue, cost, margin, bookings, backlog, and utilization.

Key features of Oracle Project Intelligence are:

Simple setup and out-of-the-box reporting

Project profitability reporting through portal pages

Ten key performance indicators across the business cycle

33 HTML reports displaying summary, trend, and drill-down to
detail information
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e Data access secured by organization and operating unit
o Cross—project reporting in seven different dimensions

e Reporting for multiple calendar types — enterprise, fiscal, and
project

o Display of information by year, quarter, month, and week
periods

e Comparison of current actuals to prior year, prior period, and
budgets

e Reporting by enterprise and functional currency

Oracle Project Intelligence is a component of Oracle Daily Business
Intelligence, a suite of reporting and analysis applications that provide
a management-reporting layer for business users of the Oracle
E-Business Suite.

For more information about Oracle Project Intelligence, see the
documentation for Oracle Daily Business Intelligence.
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Organizations and
Resources

CHAPTER

T his chapter discusses three integral aspects of the Oracle Projects
application suite: organizations, jobs, and resources.

Oracle Projects shares organization, job, and employee information
with Oracle Human Resources. If your business does not currently use
Oracle Human Resources, you define this data using the Oracle Human
Resources windows provided with Oracle Projects.

Your implementation of Oracle Human Resources to work with Oracle
Projects involves the definition of:

e Organizations and organization hierarchies
e Jobs
e Resource information

The structure of your enterprise determines how you define your
organizations, business groups, hierarchies, jobs, and job groups.
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Organizations

The organizations and organization hierarchies of an enterprise are
closely interrelated with the policies and procedures of that enterprise.
To configure Oracle Projects to meet your business requirements, you
must make critical implementation decisions regarding how you set up
your organizations in Oracle Projects.

Organizations are departments, sections, divisions, companies, or other
organizational units in your enterprise. You can gather collections of
organizations into organization hierarchies. Organization hierarchies
make it easier to manage expenditure and reporting data and
coordinate the project-owning organizations within your enterprise.

For optimum control, consistency, and trend analysis, it is simplest to
keep the organization definitions stable. However, in a dynamic
business environment, changes to organizations and organization
structures are inevitable. When your organization structure changes, it
is very important to understand the implications to your Oracle
Projects implementation.

You can change the organization hierarchy setup in Oracle Projects to
reflect changes to your company’s organization hierarchy. To maintain
system control and enforce your business rules, it is important to plan
and manage the change carefully. To do this, you must understand
how organizations and organization hierarchies are used in Oracle
Projects.

See Also

Organization Definition, Oracle Projects Implementation Guide
Representing Organizations, Using Oracle HRMS — The Fundamentals

Creating an Organization, Using Oracle HRMS — The Fundamentals

Terms Used in This Section

Following are definitions of the terms used in this discussion of
organizations:
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Defining Organizations

See Also

See Defining Organization Hierarchies:
page 2 — 15.

Organizations can represent departments, sections, divisions,
companies, business groups, or other organizational units within your
enterprise. You can also create organizations that represent your
external contractors.

Oracle Projects uses organizations for the following business purposes:

Management of projects and tasks

Employee assignments

Expenditure entry

Non-labor resource ownership

Budget management

Resource definition for project status reporting
Burden cost processing

Invoice and collections processing

Reporting

You use the Organization window to define all the organizations within
your business group. The organizations you define appear in lists of
values in the Organization Name fields throughout Oracle Projects.

Iy

Attention: When you define organizations, you need to assign
Organization Classifications to each organization that you want
to use in Oracle Projects. See: Types of Organizations: page
2-5,

Organization Security: page 10 -8
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Fremont Corporation Organizations

Fremont Corporation consists of four divisions (Administration,
Fremont Engineering, Fremont Construction, and Fremont Services),
each of which includes several groups. The following table shows the
information that Fremont’s implementation team enters to define its
organizations. All the organizations are internal.

For all of Fremont Corporation’s organizations, the following
organization classifications are enabled:

e Project/Expenditure/Event

¢ Project Invoice Collection

Organization Name Location
Administration HQ
Data Systems HQ
East East
Electrical HQ
Environmental HQ
Executive Office HQ
Finance HQ
Fremont Construction HQ
Fremont Engineering HQ
Fremont Services HQ
Human Resources HQ
Information Services HQ
International International
Mechanical HQ
Midwest HQ
Risk Analysis HQ
South HQ

Table 2 -1 Fremont Corporation Organizations (Page 1 of 2)
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Types of Organizations

Organization Name Location

T S Shhhhhh—
Structural HQ

West HQ

Table 2 -1 Fremont Corporation Organizations (Page 2 of 2)

You can define the following types of organizations for different uses in
Oracle Projects:

Business Group

A business group is the largest organizational unit you can define to
represent your enterprise. A business group may correspond to a
company or corporation, or in large enterprises, to a holding or parent
company or corporation.

Attention: Employees, organizations, and other entities are
IS partitioned by business group. If you set up more than one
business group, your data will be partitioned accordingly. In
addition, classifying an organization as a business group is not
reversible. Be sure to plan your business group setup carefully.

For more information, see Business Groups: page 2 — 10.

Operating Unit

An operating unit is used to partition data for a subledger product (AP,
AR, PA, PO, OE). Itisroughly equivalent to an enterprise that uses a
single organization.

When an enterprise utilizes more than one operating unit, it is said to
have a ’multiple organization installation.”

Organization classifications involving financial transactions (such as
expenditure/event organizations, billing schedule organizations, and
project invoice collection organizations) are always associated with
operating units.

For more information, see Operating Units and Multiple Organizations:
page 2 - 12.
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Project/Task Owning Organizations

Project/Task Owning Organizations can own projects and/or tasks in
the operating unit. To own projects and tasks in an operating unit, an
organization must have the following characteristics:

e The Project/Task Owning Organization Classification must be
enabled.

e The organization must belong to the Project/Task Owning
Organization Hierarchy Branch assigned to the operating unit.

Project Expenditure/Event Organizations

Project Expenditure/Event Organizations can own project events, incur
expenditures, and hold budgets for projects in the processing operating
unit, unless they are overridden by projects or tasks using organization
overrides. To have these capabilities in the operating unit, an
organization must have the following characteristics:

e The Project Expenditure/Event Organization classification must
be enabled.

e The organization must belong to the Expenditure/Event
Organization Hierarchy Branch assigned to the operating unit.

For more information, see Defining Expenditure/Event Organizations
for Resource Expenses: page 2 - 9.

Expenditure Organization

For timecards and expense reports, the organization to which the
incurring employee is assigned, unless it is overridden by project or
task using organization overrides.

For usage, supplier invoices, and purchasing commitments, the
expenditure organization is the organization entered on the
expenditure.

HR Organization

Any organization that has the HR Organization classification enabled
can have employees assigned to it.

Prior to Release 11, Oracle Projects required the HR organization
classification for all project and expenditure organizations. With the
additional organization classifications, this restriction is removed. You
don’t need to enable the HR organization classification for Oracle
Projects unless you want to assign employees to the organization.
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Resource Organizations

Resource Organizations are organizations that own resources and/or
resource budgets. Any organization in the operating unit’s business
group can own non-labor resources.

e Only HR organizations can have employees assigned to them.

e Oracle Projects does not have a classification requirement for an
organization to own non-labor resources.

Billing Schedule Organizations

Billing Schedule Organizations are organizations that have their own
billing schedules.

Any organization in the operating unit’s business group can have its
own billing schedules.

Project Burdening Hierarchy Organizations

Burdening for costing uses the Project Burdening Hierarchy Version for
both the burden cost code multiplier setup and burdening. Each
business group must designate a single organization hierarchy as its
default project burdening organization hierarchy. This default can be
changed for each burden schedule or each burden schedule version.

The Project Burdening Hierarchy defaults to the burden schedule from
the business group organization definition. You set up different burden
schedules if your business allows different ways to burden costs.

e Oracle Projects lets you assign burden multipliers to
organizations in the Project Burdening Hierarchy Version. You
can only assign burden cost code multipliers to organizations
that are in the Project Burdening Hierarchy Version.

e Oracle Projects uses the Project Burdening Hierarchy Version
associated with the burden schedule to calculate burdened cost.
If Oracle Projects does not find the expenditure organizations in
the Project Burdening Hierarchy Version during burden
processing, the expenditure item is not burdened, and the
burdened cost is equal to the raw cost.

For more information on burdening for costing, see Overview of
Burdening, page Oracle Project Costing User Guide.

Organizations and Resources 2-7



See Also

Project Invoice Collection Organizations

If your business decentralizes its invoice collection within an operating
unit, you must enable the Project Invoice Collection Organizations
classification for each organization in which you want to process
invoices.

Oracle Receivables uses transaction types to determine whether a
transaction generates an open receivable balance and whether it posts
to Oracle General Ledger. Each operating unit in Oracle Projects has at
least two default transaction types to process invoices in Oracle
Receivables. See Defining Transaction Types for Invoice Processing,
Oracle Projects Implementation Guide.

If your business decentralizes invoice collection, you must run the IMP:
Create Invoice Organization Transaction Types process before you can
successfully run the Interface Invoices to Oracle Receivables process.
The IMP: Create Invoice Organization Transaction Types process
creates a transaction type for each of the Project Invoice Collection
Organizations that has the following characteristics:

e The organization has the Project Invoice Collection Organization
classification enabled.

e The organization belongs to the Project/Task Owning
Organization Hierarchy Branch assigned to the operating unit.

Oracle Projects uses the default transaction type if it cannot find a
rollup project invoice collection organization for the invoice.

Operating Units and Multiple Organizations: page 2 — 12

Entering Organization Classifications, Using Oracle HRMS — The
Fundamentals

Defining a Default Operating Unit for Project Expenditure/Event Organizations

To enable an organization to own project events, incur expenditures,
and hold budgets for projects, you must perform the following tasks
when you define the organization:
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e Enable the Project Expenditure/Event organization classification

e Define a default operating unit for the organization in the
Additional Organization Information section.

For instructions on performing these tasks, refer to the following
sources:

e Creating an Organization, Using Oracle HRMS — The
Fundamentals

e Entering Organization Classifications, Using Oracle HRMS — The
Fundamentals

e Entering Additional Information, Using Oracle HRMS — The
Fundamentals

Defining Project Expenditure/Event Organizations for Resource Expenses

You typically use expenditure organizations to track expenses related to
project resources. Project Expenditure/Event organizations can own
project events, incur expenditures, and hold budgets for projects. To
enable these capabilities in the organization, you must perform the
following tasks as you define it;

e Enable the Project Expenditure/Event organization classification.

e Define a default operating unit for the organization in the
Additional Information section. This step causes all resources
belonging to this organization to inherit the specified operating
unit and calendar as their default operating unit and calendar.

¢ Enable the HR Organization classification. This task is necessary
in order to have the ability to assign resources (people) to the
organization.

e Attach the organization to the Expenditure hierarchy assigned to
the operating unit using the Setup Implementation Options form.

For instructions on performing these tasks, refer to the following
sources:

e Creating an Organization, Using Oracle HRMS — The
Fundamentals

e Entering Organization Classifications, Using Oracle HRMS — The
Fundamentals

e Entering Additional Information, Using Oracle HRMS — The
Fundamentals
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Business Groups

The business group organizations you define represent each legislative
unit under which your business operates. Within each business group,
you can define organizations to represent the structure of your
enterprise.

Organizations and employees are partitioned by business groups.
Many enterprises choose to use a single business group so that they can
manage and report information from all parts of the enterprise at the
same time. However, companies that have foreign operations must
have a unique business group for each country. This enables them to
deal with local legislative requirements and to define unique structures,
jobs, benefits, and compensation policies.

You can choose to have multiple business groups even if you do not
have foreign operations. If you have multiple business groups, you
must first define a top organization that will encompass all business
groups.

Within each business group you define the groupings in which
employees work, such as divisions, branches, departments, or sections.
You also maintain information about various types of external
organizations relevant to human resources, payroll, or administration.
For example, you might define an organization as external to record a
work site address at which employees are stationed for extended
periods of time.

For more information on business groups and structuring your
enterprise, see Adapting or Creating a New Business Group, Using
Oracle HRMS — The Fundamentals

Using the Cross Business Group Profile Option

In the Oracle HRMS model, the business group is at the country level
and a top organization encompasses all business groups in a company
worldwide. People, projects, jobs, and organizations can be located in
different business groups for different countries and all information can
be shared throughout the enterprise.

Oracle Projects allows the visibility of all business groups to one
another. For example, you can search staff resources on projects across
business groups, and charge any project across the enterprise for a
resource.

You control access to single or multiple business groups by setting the
profile option HR: Cross Business Group:
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e Set the profile option to Yes to allow cross business group access.

e Set the profile option to No to allow only single business group
access.

For more information, see: Providing Data Across Business Groups:
page 11 -2.

For information about cross business group access and Oracle Projects
security, see Providing Additional User Level Security for
Responsibilities: page 10 — 4.

Defining a Business Group

Security Groups

You use the Organization window to retrieve the view-all security
profile with the same name as the business group. You enter the name
of your business group to create your business group.

The business group you define appears in the list of values when you
set up the HR: Security Profile profile option.

You must also define required business group information. Note that
even though you must fill in a value for every segment in the Business
Group Flexfield, Oracle Projects uses only the following information:

e Short name

e Employee Number Generation

¢ Job Flexfield Structure

e Project Burdening Organization Hierarchy

Oracle Projects defaults the Project Burdening Organization Hierarchy
to each burden schedule you define. The system uses the Organization
Hierarchy/Version to determine the default burden multiplier when it
compiles a burden schedule. See: Project Burdening Hierarchy
Organizations: page 2 — 7.

You must define the organization hierarchy before you associate it with
a business group. See: Defining Organization Hierarchies: page 2 — 15.

Oracle Human Resources incorporates all other organizations that you
specify into the business group that you define. See: Setting Up
Security in Oracle HRMS: Using Oracle HRMS — The Fundamentals

Security groups are a method of partitioning data. When you use the
standard HRMS security model, you do not use security groups. The
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business group is the only data partition. Responsibilities are linked to
business groups. Therefore, to access different business groups, users
must change responsibilities.

If you want one responsibility to be enabled for more that one business
group, you must use Cross Business Group responsibility security. In
this model, security groups are defined to partition data within a
business group. Multiple security groups can then be linked to one
responsibility, even if they partition different business groups.

To use security groups you must set the user profile option Enable
Security Groups to Yes and run the Multiple Security Groups process.

Using the Cross Business Group Profile Option: page 2 - 10
Security in Oracle Projects: page 10 - 2

Security Groups, Configuring, Reporting and System Administration in
Oracle HRMS.

Operating Units and Multiple Organizations

Operating units are another type of organization classification. You use
operating units to partition data for a subledger application such as
Oracle Payables, Oracle Receivables, or Oracle General Ledger. When
an enterprise utilizes more than one operating unit, it is said to have a
“multiple organization installation.”

The implementation of multiple organizations in Oracle Projects
supports multinational enterprises and enterprises with complex
organizational structures.

This section explains how operating units enable Oracle Projects to
charge to multiple organizations in a single installation. A multiple
organization installation enables you to:

e Ensure secure data access for each operating unit

e Integrate with other Oracle Applications that support
multi-organization processing
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For more information about adding operating units and setting up a
multiple organization installation, see Adding Operating Units.: page
2-22.

About Multiple Organization Installations

A multiple organization installation in Oracle Projects works like this:

e Assingle operating unit (the project operating unit) owns each
project and project template.

e Project numbers and project template numbers are unique across
all operating units in a single installation.

e Customers are shared across operating units, while customer
sites are associated with a specific operating unit.

¢ Individual operating units own customer agreements.

e You can charge, transfer, or allocate expenditures to any project
as long as the expenditure operating unit and project operating
unit is eligible for cross—charging. See: Cross Charge, Oracle
Project Costing User Guide

e Costs are entered and processed in the same expenditure
operating unit.

— You enter expenditures in the expenditure operating unit in
Oracle Projects (timecards, expense reports and non-labor
resource usage), AP (supplier invoices) or PO (requisitions
and purchase orders).

— The system calculates costs in the expenditure operating
unit using cost rates that have been set up for that operating
unit. The system burdens costs based on the project burden
schedule.

— The system generates accounting transactions in the
expenditure operating unit using the operating unit’s
AutoAccounting or Account Generator process.

— The system transfers supplier invoices for a project from the
expenditure operating unit in Oracle Payables to the same
operating unit in Oracle Projects.

— The system transfers labor cost from the expenditure
operating unit in Oracle Projects to the Oracle General
Ledger set of books associated with the operating unit.

— The system transfers Oracle Projects expense reports from
the expenditure operating unit in Oracle Projects to the
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same operating unit in Oracle Payables. If the expense
report is entered as an invoice in Oracle Payables, it is
interfaced from the expenditure operating unit in Oracle
Payables to the same operating unit in Oracle Projects.

e You can view the Expenditure Items window in either project or
cross—project mode:

— In project mode, the window displays expenditures for a
project in the project operating unit.

— In cross—project mode, the window displays expenditures
incurred in the expenditure operating unit.

e The project operating unit processes revenue and invoices
against transactions from any expenditure operating units.

— The project operating unit calculates draft revenue and draft
invoices using its bill rates, the project billing rate overrides,
or the project labor multipliers.

— The expenditure operating unit must process project costs
charged across operating units before the project operating
unit can process them as project revenue and invoices.

Note: The Project Streamline Process calculates costs for
expenditure items incurred in the project operating unit only.

— The project operating unit uses its AutoAccounting process
to generate accounting transactions for project billing.

— The project operating unit also uses its AutoAccounting
process to transfer revenue to Oracle General Ledger and
transfer invoices to Oracle Receivables.

e Transfers and splits generate transactions in the same operating
unit as the original transaction, although the transfer may be to
any chargeable project.

e The project operating unit submits reports that can be printed for
a single project or a range of projects on project-related
transactions across expenditure operating units.

e The project operating unit submits and stores project summary
amounts. Project Status Inquiry performs queries on projects
within the project operating unit.

e Reports for employees or organizations list all transactions
entered within the operating unit from which the report is
submitted.
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e Each asset is capitalized from a single capital project to an Oracle
Assets corporate book that is associated with the project
operating unit’s set of books.

Understanding the Resource Operating Unit

See Also

For security and forecasting reasons, each resource in Oracle Projects is
associated with an operating unit. This operating unit is initially
defaulted from the organization operating unit. The operating unit of
the resource is active for the duration of an assignment. It drives
forecasting based on the transfer price defined for the operating unit if
the resource is assigned on a project under a different operating unit, in
other words, a borrowed resource.

Oracle Project Resource Management updates the resource operating
unit whenever there are changes to the employee assignment or the
default operating unit originally set up for the employee. Oracle
Projects tracks these changes for record—keeping purposes and allows
date—specific operating unit defaults for the resource.

Adding Operating Units: page 2 — 22

Providing Data Access Across Business Groups: page 11 — 2
Multiple Reporting Currencies: page 11 — 31

Cross Charge, Oracle Project Costing User Guide

Multiple Organizations in Oracle Applications

Defining Organization Hierarchies

Organization hierarchies provide a structure for the relationships
between the organizations within your enterprise. They enable you to
manage expenditure and reporting data and coordinate project-owning
organizations. If your organization uses business groups, you can
create project burdening organization hierarchies for each business
group.

You define an organization hierarchy by telling Oracle Projects which
organizations are subordinate to which other organizations. You can
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define one organization hierarchy or several, depending on the needs
of your enterprise.

There are two basic types of organization hierarchies: ordinary
organization hierarchies and global organization hierarchies. To define
an ordinary organization hierarchy, you use the Organization Hierarchy
window. The organization hierarchy you define there appears in a list
of values in the Implementation Options window.

If you have enabled Cross Business Group Access, you can define
global organization hierarchies. Global organization hierarchies can
contain organizations from any business group. To define a global
organization hierarchy, you use the Global Organization Hierarchy
window. To access the Global Organization Hierarchy window, you
must use a responsibility that is associated with a global security
profile. For more information about setting up security in Oracle
Projects, see Security in Oracle Projects: page 10 — 2.

You can create as many organization hierarchies as you need for
different reporting and processing needs, and you can create multiple
versions of an organization hierarchy. Oracle Projects uses the
hierarchy version to determine which organizations are used for
reporting and processing.

You specify a start organization to indicate which branch of your
organization hierarchy you want Oracle Projects to recognize as the top
of your hierarchy for a particular purpose. If you want to use your
entire organization hierarchy, your topmost organization (usually the
business group) is the start organization.

The following organization hierarchy versions are assigned to each
operating unit in Oracle Projects:

e A Project/Task Owning Organization hierarchy version is
assigned to each operating unit. For more information, see
Project/Task Owning Organizations: page 2 — 6.

e An Expenditure/Event Organization hierarchy version is
assigned to each operating unit. For more information, see
Project Expenditure/Event Organizations: page 2 — 6.

o A Default Reporting Organization Hierarchy Version is assigned
to each operating unit. The hierarchy version can be overridden
at reporting time.

e A Project Burdening Hierarchy Version is assigned to each
business group. See: Specifying a Project Burdening Hierarchy:
page 2 - 19.
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If you currently use Oracle Human Resources, you can use existing
hierarchies for Oracle Projects or create new hierarchies. If you do not
currently use Oracle Human Resources, you must specify at least one
hierarchy for Oracle Projects. You can change these organization
hierarchy versions at any time.

Business Groups: page 2 — 10

Security in Oracle Projects: page 10 - 2

Providing Data Across Business Groups: page 11 -2

Organization Hierarchies, Using Oracle HRMS — The Fundamentals

Organization Hierarchy Example: Fremont Corporation

Fremont Corporation’s organization hierarchy contains four
organizations directly subordinate to its business group. Those
organizations in turn have several subordinate organizations of their
own. Following is an illustration of Fremont Corporation’s
organization hierarchy:
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Figure 2 -1 Fremont Corporation: Organization Hierarchy Example
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Designing Organization Hierarchies to Facilitate Better Searching and Reporting

When you define organization hierarchies, create logical groupings of
organizations that you would want to search by. This enables you to
control the extent of the searches you perform by entering the name of
organizations at different levels of the hierarchy. For example, if you
define organizations by regions, you can perform searches by lower
levels of a region, and then go up or down the hierarchy to see more or
fewer resources.

The accuracy of your search results increases as you increase the
granularity of your search criteria. For example, if you only define one
organization for all of your resources, that organization will not be a
factor in reducing your resource pool. You have to use other search
criteria (such as job levels or competencies) to narrow down the field of
search results.

In addition to searching, reporting also depends on a good organization
hierarchy setup. You need to ensure the organization hierarchy
supports the level of reporting that you want to do for one or many
organizations rolled up.

If you want to perform resource searching and reporting across
business groups, define a global organization hierarchy that contains all
of the business groups and subordinate organizations in the hierarchy.
When you perform searches, you can define a top level organization in
the global hierarchy to search across business groups for project
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information. You can also use this global hierarchy for reporting if you
want to view reports that compare project information across business
groups.

There is no need to specify a global organization hierarchy if you do
not want to search or do reporting across business groups. Each
organization can have a business group specific organization hierarchy
defined in their implementation options. By default, all searches start
with the business group hierarchy that the user belongs in. You can
always search in the organization hierarchies of other business groups.
This setup prevents you from searching in more than one business
group at a time, however.

Assigning Project Burdening Hierarchies

Prerequisites

1 Define organizations. See: Defining Organizations: page 2 - 3.

1 Define organization hierarchy. See: Defining Organization
Hierarchies: page 2 — 15.

p To specify project burdening hierarchies:

1. Select an Oracle Projects responsibility with access to the
Organization window associated with the Business Group for
which you are entering Legal Entities and Operating Units.

Note: Perform these steps in the corresponding Oracle Human
Resources windows if you have installed that application.

2. Navigate to the Organizations window (Setup > Human Resources
> Organizations > Define).

3. Define an organization or query organizations that you defined as a
business group. You must define the hierarchy before you
designate it as the project burdening hierarchy.

Note: Depending on your enterprise organization structure
and business process, it is possible for the Project Burdening
Hierarchy Version to be different from the Project/Task
Organization Hierarchy Version, Expenditure/Event
Organization Hierarchy Version, or Default Project Reporting
Organization Hierarchy Version that you defined for any
operating units associated with the business group. The Cost
Distribution processes will not burden expenditures for
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Locations

expenditure organizations that are not in the Project Burdening
Hierarchy.

If you add a new organization to the Project Burdening Hierarchy
Version

If you add a new organization to the Project Burdening Hierarchy
Version, you must do one of the following:

e add new burden multipliers for that organization in the
appropriate burden schedules, or

o use the multipliers inherited from the parent organization as the
burden multipliers for the organization

If you want to add burden multipliers to a particular schedule version
for the organization, you need to compile the affected schedule version.

If you use the parent organization multipliers, you must submit the
PRC: Add New Organization Burden Compiled Multipliers process.
This process adds multipliers for this organization to all burden
schedules versions for which you did not explicitly add multipliers.

If you do not run this process, you will encounter a rejection reason of
’Cannot find compiled multiplier’ for transactions charged to this
organization.

You define a location for each address your enterprise uses. Give each
location a short name and then assign it to an individual organization
or to an employee. A location is easier to type than a full address,
especially if many employees or organizations use it. If several
organizations are located at the same address, you assign the
corresponding location to each organization.

For example, if WHQ is the location for World Headquarters and West
is the location for a West coast office, you assign all organizations at
World Headquarters the location WHQ, and all organizations at the
West coast office the location West.

You can use locations for reporting purposes. For example, you might
assign one location to your corporate headquarters and another
location to your large branch office on the East coast. Both of these
organizations may include several subordinate organizations. You can
create custom reports using these locations, such as one that breaks
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down the total revenue by the location of a project-owning
organization.

You can reuse previous locations or create new locations. For example,
if you enter the following as a new location:

City: San Francisco
State/Region: California
Country: United States

Any user can access this location information when prompted for
location anywhere in the application. However, you can add only city
and states, not countries.

Defining Organizations: page 2 -3
Resources: page 2 - 38

Site Locations, Using Oracle HRMS — The Fundamentals

Locations Example: Fremont Corporation

Fremont Corporation’s Oracle Projects implementation team defines
the following locations:

e HQ: Fremont’s corporate headquarters, where most of its
organizations are located

e East: The East coast field office of the Fremont Construction
business unit

e |International: The International field office of the Fremont
Construction business unit

The location details are shown in the following table:
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Name Description City State  Country

HQ Corporate Headquarters Bay Grove CA United States
East Construction — East cost field Boston MA United States
office
International ~ Construction — International Marseilles France
field office

Table 2 -2 Fremont Corporation Locations (Page 1 of 1)

Adding Operating Units

2-22

Many of the steps you perform to implement your first Oracle Projects
operating unit define parameters and features that are shared across all
operating units. To set up additional operating units, you only need to
perform the steps that control parameters for an individual operating
unit. Similarly, some Oracle Projects setup steps define parameters that
are shared across operating units associated with the same business
group. You need perform these steps only once for each business

group.

For guidance on which steps in the Oracle Projects Implementation
Checklist you must repeat for each operating unit, see: Implementation
Steps: page 2 — 23.

If your implementation requires that you integrate Oracle Projects with
other Oracle applications, you must set up the other applications for
each operating unit that you want to integrate. For comprehensive
implementation information for each product, refer to the
implementation instructions in the product’s User’s Guide, and to
Multiple Organizations in Oracle Applications.

If your organization structure includes multiple business groups,
complete the setup for each business group before you perform the
setup steps for the related operating units. For instructions on setting
up business groups, see the Human Resources setup steps section in
the Oracle Projects Implementation Checklist, Oracle Projects
Implementation Guide.

If your organization uses cross charging and intercompany billing, see:
Setting Up for Cross Charge Processing, Oracle Projects Implementation
Guide and the Oracle Projects Implementation Checklist, Oracle Projects
Implementation Guide.
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Implementation Steps

Oracle Projects Implementation Checklist, Oracle Projects Implementation
Guide

Oracle Projects Implementation Checklist for Oracle Projects
Integration, Oracle Projects Implementation Guide

For each operating unit you want to add, perform the following steps.

1. Define implementation options

See: Implementation Options, Oracle Projects Implementation Guide.

Each operating unit has its own implementation options. The options
determine how data is interfaced with other Oracle applications and
controls cross—charging and internal billing across operating units.

Automatic Project Numbering. If you use automatic project
numbering, note that project numbers (including project template
numbers) are unique across operating units. If a value is entered for
next project number, all operating units that use the automatic project
numbering method will display the same number.

Automatic Invoice Numbering. Unlike project numbers, invoice
numbers are unique within an operating unit, not across operating
units. If you use automatic invoice numbering, the next invoice
number is specific to the operating unit.

Note: If you are implementing Project Billing, the Invoice
Batch Source field (under the Billing tabbed region) is required,;
Oracle Projects uses the batch source as a context value in the
Invoice Transaction flexfield. The default is the Oracle
Receivables batch source Project Invoices and two transaction
types, PA Invoice and PA Credit Memo. For new operating units,
the Receivables batch source Projects Invoices is replicated
automatically.

2. Define PA periods

See: Defining GL and PA Periods, Oracle Projects Implementation Guide.

You define the PA periods you want to use in the calendar associated
with your General Ledger set of books. When the PA period type is
defined for the operating unit, the system will copy accounting periods
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from the calendar of the General Ledger set of books. For more
information on how to define the period type and accounting periods,
see Define Period Types and Adding Periods to a Calendar, Oracle
General Ledger User’s Guide.

Each operating unit maintains its own PA period status. You use the
Maintain PA Periods Status window to maintain the period status and
the current reporting period. You can copy additional PA Periods from
the calendar by choosing the Copy from GL button. Once a transaction
is posted to a PA period from any of the operating units, you cannot
change the period date range in the Calendar window.

Note: You must open and save a period before you can define
it as the current reporting period.

3. Define cost rates for expenditure types

See: Defining Cost Rates for Expenditure Types, Oracle Projects
Implementation Guide.

Expenditure types are set up once and are shared across all operating
units. However, the cost rates for expenditure types are specific to each
operating unit. Each operating unit must have cost rates for the
expenditure types in which expenditures are expected to be incurred.
The cost rates are denominated in the functional currency of the
General Ledger set of books for the operating unit.

4. Define usage cost rate overrides

See: Defining Usage Cost Rate Overrides, Oracle Projects Implementation
Guide.

Non-labor resources are set up once and are shared across all operating
units. For each of the non-labor resources that an operating unit may
put in service, you must set up a cost rate for the associated
expenditure type. If you want to have non-labor resources with
different cost rates in different operating units, define usage cost rate
overrides for organizations in the business group associated with an
operating unit. The cost rates are denominated in the functional
currency of the General Ledger set of books for the operating unit.

5. Define labor costing overrides

See: Labor Costing Overrides, Oracle Projects Implementation Guide.

Employees are associated with a business group. An employee’s work
can be charged to any of the operating units that are associated with
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the employee’s business group. If your business process allows an
employee to work in a subset of these operating units, set up labor
rates for each of the operating units in which the employee works. You
can set up different labor rates for the same employee in different
operating units. The cost rates are denominated in the functional
currency of the General Ledger set of books for the operating unit.

6. Define bill rate schedules

See: Defining Bill Rate Schedules, Oracle Projects Implementation Guide.

Bill rate schedules work similarly to cost rates. Each operating unit
must have its own bill rates. You can have different bill rates for the
same resource in different schedules of each operating unit. The bill
rates in a bill rate schedule are denominated in the functional currency
of the General Ledger set of books for the operating unit. For project
billing, you can select the bill rate schedule only within the project
operating unit. However, you can select any operating unit’s bill rate
schedule for a transfer price rule. .

7. Define project types

See: Project Types, Oracle Projects Implementation Guide.

Set up project types for each operating unit. Each project type is
specific to the operating unit and has it own attributes to control project
processing by operating unit.

8. Define project templates

See: Defining Project Templates, Oracle Projects Implementation Guide.

Like project types and projects, project templates belong to a single
operating unit. For each project type class, you must define at least one
project template in order to define a project with that project type class.
Project templates can only be maintained and copied within an
operating unit. However, project template numbers are unique across
operating units. A project template number cannot duplicate any
project or project template number within the Oracle Projects
installation.

9. Set up AutoAccounting for costs

See: AutoAccounting for Costs, Oracle Projects Implementation Guide.

AutoAccounting rules for costs are set up once for each chart of
accounts. However, accounting rule assignments are specific to each
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operating unit. The multi-organization Replicate Seed Data process
will replicate system—defined function transactions in each operating
unit you set up. For each operating unit, you must enable cost function
transactions and assign proper accounting rules for Oracle Projects to
use when automatically generating your cost accounting entries.

Note: If you use SQL statement rules for your
AutoAccounting or Account Generator, use partitioned tables
(ending in _ALL). Since accounting rules may depend on data
elements across operating unit boundaries, using the _ALL
tables maintains your ability to use the cross—charging feature
supported by Oracle Projects in a multiple organization
installation.

Accounting for Labor Costs, Oracle Projects Implementation Guide

Accounting for Expense Report Costs, Oracle Projects Implementation
Guide

Accounting for Usage Costs, Oracle Projects Implementation Guide

Accounting for Supplier Invoice Adjustment Costs, Oracle Projects
Implementation Guide

Accounting for Burdened Costs, Oracle Projects Implementation Guide

10. Set up AutoAccounting for revenue and billing

AutoAccounting rules for revenue and billing are set up once for each
Chart of Accounts. However, accounting rule assignments are specific
to each operating unit. The multi-organization Replicate Seed Data
process will replicate system—defined function transactions in each
operating unit you set up. For each operating unit, you must enable
the revenue and billing function transactions and assign proper
accounting rules for Oracle Projects to use when automatically
generating your revenue and billing accounting entries.

Note: If you use SQL statement rules for your
AutoAccounting or Account Generator, use partitioned tables
(ending in _ALL).
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Accounting for Labor Revenue, Oracle Projects Implementation Guide

Accounting for Expense Report Revenue, Oracle Projects Implementation
Guide

Accounting for Usage Revenue, Oracle Projects Implementation Guide

Accounting for Supplier Invoices Revenue, Oracle Projects
Implementation Guide

Accounting for Event Revenue, Oracle Projects Implementation Guide

Accounting for Unbilled Receivables, Unearned Revenue, and
Receivables, Oracle Projects Implementation Guide

11. Define indirect projects for cost collection

See: Accounting for Indirect Costs, Oracle Projects Implementation Guide.

Projects are owned by an operating unit. If you want to use Oracle
Projects to track costs your operating unit incurs, including work that is
not directly associated with project work, you can define as many
indirect projects as you need to record indirect costs.

12. Specify profile option values

See: Profile Options in Oracle Projects, Oracle Projects Implementation
Guide.

Profile options specify default values that affect system processes,
system controls, and data entry. In a multi—organization environment,
you can confine a profile option value to a specific operating unit by
defining the profile options at the responsibility level. Review the
following Oracle Projects profile options to determine if you want to
define their values at the responsibility level:

e PA: Cross—Project User — Update, Oracle Projects Implementation
Guide

e PA: Cross—Project User — View, Oracle Projects Implementation
Guide

e PA: Debug Mode, Oracle Projects Implementation Guide

e PA: Default Expenditure Organization in AP/PO, Oracle Projects
Implementation Guide
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e PA: Default Public Sector, Oracle Projects Implementation Guide

Additional Steps for Operating Units Associated With a New Business Group

2-28

The following implementation steps must be performed for each
business group.

13. Define project burdening organization hierarchy

See: Specifying a Project Burdening Hierarchy: page 2 — 19

Oracle Projects uses the project burdening hierarchy defined for each
business group to compile burden schedules. Each business group
must have a single version of the organization hierarchy designated as
its project burdening hierarchy.

14. Define burden schedules

See: Burden Schedules, Oracle Projects Implementation Guide.

Set up and compile burden schedules for each business group. Burden
schedules are shared among operating units associated with the same
business group. If organization burden multipliers are not explicitly
defined in the Define Burden Schedule window, they will use the next
higher level organization in the Project Burdening Hierarchy defined
for the business group as the default.

15. Define resource lists

See: Resources and Resource Lists, Oracle Projects Implementation Guide:

Set up resource lists for each business group. Resource lists are shared
among operating units associated with the same business group. You
can define a resource list by copying it from an existing resource list in
the same business group.
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Case Study: Organization Change in Fremont Corporation

In this case study, we use Fremont Corporation to demonstrate how to
use Oracle Projects to address organization changes.

In its original implementation, Fremont Corporation’s organization
hierarchy contained four organizations directly subordinate to its
business group. The four organizations have several subordinate
organizations. Following is an illustration of Fremont Corporation’s
initial organization hierarchy:

Figure 2 -2 Fremont Corporation: Initial Organization Hierarchy
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Engineering Construction Services

Executive — Electrical ‘IL‘ Data Systems

Office

Human

— — Mechanical Risk Analysis

Resources
~| East
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— International

— Finance — Structural

Information .
— R — Environmental
Services

Due to the continued growth of its international construction business
sector, Fremont Corporation sets up a separate organization for Europe,
subordinate to the existing International organization, to manage its
European construction projects. The new organization hierarchy is
shown in the following illustration:
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Figure 2 -3 Fremont Corporation:

New Organization Hierarchy
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Business Assumptions

This case assumes there is no impact from the organization change on a
multiple organizations architecture.

For information on multiple organization change, see Operating Units
and Multiple Organizations: page 2 - 12.

Business Requirements

Fremont Corporation identifies the following requirements for the
organization changes:

e The organization changes take effect on 22-Sep-97. This date
begins the tenth month and last quarter of fiscal year 1997. See
Defining PA Periods, Oracle Projects Implementation Guide.

e All active Europe projects and their corresponding tasks will be
transferred and managed by the Europe organization. The rest
of the international projects will still be owned by the
International organization.
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e Europe will get some resources transferred from International.
Europe will also acquire additional resources. Europe will be a
cost center that will incur project costs, generate project revenue,
and maintain its own budget.

e Europe will have it own billing schedule with a higher
international markup.

e Burden Schedules are standardized at Fremont Corporation, and
will not require any changes.

¢ Fremont Construction customer invoices will continue to be
processed and collected by Fremont Construction.

¢ In addition to obtaining reports at each organization level,
Fremont Corporation also wants reports at the Fremont
Construction level (total construction business) and at the U.S.
and International organization levels.

Planning the Organization Change

Oracle Projects provides the flexibility to allow adjustments made to
meet real world organization changes. You must plan the necessary
setup changes and processes to implement the changes according to
your business requirements. Careful planning and analysis will ensure
your business objectives are met.

When to Make the Change

Oracle Projects enables you to track project data on both a PA period
and GL period basis. To have a clear audit trail for reporting and
analysis, most businesses choose a new fiscal month, quarter, or year to
implement any organization changes. You must make the necessary
setup changes on or after the effective date of the organization change.
See: Setup Changes Required for an Organization Change: page 2 - 33.

In our example, Fremont Corporation chooses to have the organization
change take effect on 22-Sep-97. Any impacted projects, tasks and
transactions that were processed before the system setup changes took
place, and whose transaction date is on or after 22-Sep-97, must be
adjusted to reflect the organization changes. Following is a summary
of actions that Fremont Corporation takes.
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Before the Organization Change

Before the changeover date of 22-Sep-97, Fremont Corporation must
analyze, plan and document procedures for performing the
organization changes. They process project transactions as usual under
the old organization setup.

To avoid adjustments, you can optionally delay processing transactions
dated on or after the changeover date. However, you can use manual
adjustments or the Oracle Projects Mass Update Batch process to adjust
the transactions after they are processed.

On or After the Organization Change

2-32

Fremont Corporation will complete the following steps on or after the
date of the organization change:

1.

Oracle Projects Fundamentals

Process Transactions

Complete normal steps to finish processing transactions that will
post to months prior to Fremont Corporation’s fiscal month 10 of
1997.

Although not required by the system, you may want to perform
steps to close the prior periods. This will prevent transactions from
incorrectly posting to the prior GL or PA periods under the new
organization setup.

Perform Setup Changes

Perform the required changes in your Oracle Projects setup. See
Setup Changes Required for an Organization Change: page 2 — 33.

Assign New Organization to Projects, Tasks, and Transactions

Fremont Corporation must transfer some of the projects and tasks
formerly associated with the International organization to the new
Europe organization.

They must also change transactions that were processed before the
change, but that need to reflect the organization changes. This can
be done by performing one or a combination of the following steps:

e Manually update the project/task organization from
International to Europe, using the Projects, Templates window.
For an audit trail, Oracle Projects will create a mass update batch
with a Manual prefixed name and Completed batch status.

e Manually adjust transactions of affected projects or tasks that are
on or after 22-Sep-97 to Europe.



e Prepare the mass update batch. You can prepare the batch by
using the Mass Update Batches window or through a
customized process. Run the PRC: Mass Update Batch process.
Resolve any errors encountered during the process. See: Mass
Update for Projects and Tasks: page 6 — 32.

The Mass Update Batch process will mark the affected
expenditure items. You must manually adjust any outstanding
events affected by the organization changes. You must also
manually adjust any cost-based or event-based revenue or
invoices affected by the organization change.

After making the adjustments, you must run the appropriate
cost, revenue and invoice processes. For more detail on revenue
and invoice adjustments, see: Accruing Revenue for a Project,
Oracle Project Billing User Guide and Invoicing a Project, Oracle
Project Billing User Guide.

Setup Changes Required for an Organization Change

Some or all of the following implementation steps must be performed
when you have an organization change.

Note: Several of the following steps are included in the
Implementation Checklist. For more information about them,
see the Oracle Projects Implementation Guide.

1. Define Organizations

e Define a new organization called Europe.

— Enable the HR Organization classification to enable Europe
to have employees

— Enable the Expenditure/Event Organization classification
so that Europe can incur project expenditures and have its
own budgets and billing schedules.

— Enable the Project/Task Owning Organization classification
so that Europe can own projects.

— Do not enable the Project invoice Collection Organization
classification. Invoices for Europe are processed using
transaction types associated with Fremont Construction.

e Define a new organization called U.S. No organization
classifications are required for the U.S. organization.
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2. Define the New Organization Hierarchy

Fremont Corporation must update the organization hierarchy version,
according to the new hierarchy.

Because Fremont Corporation has chosen to standardize the
organization hierarchy version for all of its project processing, it only
needs to make adjustment to the organization hierarchy named Oracle
Projects, and the organization hierarchy version number 1. If Fremont
Corporation had originally set up different organization hierarchy
versions to meet different business policies, procedures, and processes
for its business, each organization hierarchy version would have
required updating.

3. Assign a Project Burdening Hierarchy to the Business Group

Fremont Corporation will skip this step, because Fremont Corporation
uses the same organization hierarchy version for project burdening that
it uses for other business processes.

4. Define Employees

Transfer and add employees to the Europe organization.

5. Define Implementation Options

e If the organization change includes creating a new operating
unit, implementation options required for a new operating unit
must be set. See Adding Operating Units: page 2 — 22

o |f the Project/Task Owning Organization Hierarchy Branch of an
operating unit will change as a result of the organization change,
you must change the organization hierarchy /version and/or
start organization assigned to the operating unit.

o If the Expenditure/Event Organization Hierarchy Branch will
change, you must change the Expenditure/Event Organization
Hierarchy Branch assigned to the operating unit.

o |f the Default Reporting Organization Hierarchy Version will
change, you must change the Reporting Organization Hierarchy
Branch assigned to the operating unit.

Fremont Corporation can skip this step, since none of the above
conditions are true for this organization change.
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6. Define Cost Rates for Expenditure Types

Update existing expenditure types and add new expenditure types
based on the organization change.

Fremont Corporation does not need to add new expenditure types for
their organization change. They have already set up standardized
expenditure types for the corporation.

7. Define Non-Labor Resources

Define non-labor resources for the new organization(s).

Fremont Corporation must update the non-labor resources PC and
Minivan to add Europe as an additional owning organization, as
shown in the following table:

Non-Labor
Resource

Description Expenditure Type Organization

PC PC on the HQ Computer Europe
network Services

Minivan Site visit Vehicle Europe
minivan

Table 2 - 3 Define Non-Labor Resources (Page 1 of 1)

8. Define Expenditure Type Cost Rates

Update rates for expenditure types and/or set up new expenditure
type cost rates.

Fremont Corporation sets up higher expenditure cost rates for the
expenditure type Computer Services, as shown in the following table,
to cover the overall increased cost of supporting the Europe
organization.

Expenditure Type Unit of Measure New Rate

Computer Services

Table 2 - 4 Expenditure Type Cost Rates (Page 1 of 1)

9. Define Usage Cost Rate Overrides

Set up new usage cost rate overrides for the Europe organization.
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Fremont Corporation sets up higher cost rates for minivans owned by
the Europe organization, as shown in the following table.

Non-Labor Expenditure type Organization Usage Cost Rate
Resource Override

Minivan Vehicle

Table 2 -5 Usage Cost Rate Overrides (Page 1 of 1)

10. Define Employee Rates

Define employee rates where required for changed rates and for new
employees hired for the Europe organization.

11. Define Burden Schedules

Update and/or add new burden schedules based on the organization
change.

Fremont Corporation does not need to define new burden schedules.

12. Define Bill Rate Schedules

Fremont Corporation must define a new bill rate schedule for the
Europe organization, because Europe will have higher billing rates.

13. Define Resource Lists

Update resource lists that are affected by the organization changes.
Add new organizations to the resource lists that group or maintain
resource details by the organizations resource type.

14. Define Project Types

Set up new project types you will need, using the new defaults such as
bill rate schedules and burden schedules.

15. Define Project Templates

Set up new project templates you will need, using new defaults such as
project and task organizations.
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16. Set Up AutoAccounting

Make changes to the AutoAccounting setup based on the organization
change. Fremont Corporation must update the following Lookup Sets:

Lookup Set Name

Lookup Set
Description

Added Segment
Value Lookup:
Intermediate Value
(Organization)

Segment Value
(Company Code)

Cost Center

the appropriate cost
center code

Organization to Map organization to | Europe 03
Company the appropriate

company code
Organization to Map organization to | Europe 306

Table 2 -6 Fremont Corporation: Update Lookup Sets (Page 1 of 1)

17. Modify Client Extensions

Modify any client extensions affected by the change.
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Resources

Resources are an integral aspect of Oracle Projects. The resources you
use to staff your projects move those projects from conception to
completion.

Oracle Projects requires that you assign a job to each resource in your
enterprise. A job is a generic role within a business group of any single
organization. For example, the jobs Manager and Consultant can occur
in many organizations.

When you define the jobs used by your organization, you can use job
groups to gather together similar jobs for specific purposes, such as
reporting and utilization. You can also perform job mapping if the set
of jobs you use in Oracle Projects is different from the set defined in
your installation of Oracle Human Resources.

This section discusses:
e Defining jobs and job groups
e Performing job mapping
e Entering employee information

If you have already implemented Oracle Human Resources, you should
ensure that the jobs and job groups that you defined in Oracle HRMS
correspond to the data that you want to use with Oracle Projects.

See Also

Using Oracle HRMS — The Fundamentals
Managing Your Workforce Using Oracle HRMS
Oracle Project Resource Management User Guide

Role Definition: Oracle Projects Implementation Guide

Job Groups

You assign your jobs to job groups. These groups categorize the jobs
into lines of business, such as Consulting, Accounting, Engineering,
and Support. These job groups are also useful for reporting and
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utilization purposes. However, you might have similar jobs in various
job groups. In order to align these similar jobs for reporting, you map
each job code to a master job group. The master job groups categorize
jobs for your entire enterprise.

For example, you may have analyst positions in several job groups such
as a Technical Analyst in Engineering, a Support Analyst in Support,
and a Research Analyst in Consulting. You can map these three
positions to a single master job group called Analysts. If you have
several levels of analysts, then you can map these jobs to separate
master job groups as appropriate to suit your business reporting needs.

You use the Job Groups window to define job groups. You should
consider how you want to use jobs in Oracle Projects before you define
your Job Flexfield and job groups.

Prerequisites

U Define business groups. See: Business Groups: page 2 — 10.

1 Define job flexfield structures. See: Defining Key Flexfields,
Implementing Oracle HRMS.

Job Levels and Job Codes

Job Levels

Every job has an associated job level and job code. The job level is a
numeric value that indicates the skill level of the job. The job code is an
alphanumeric identifier used for reporting and utilization. You can use
job levels and job codes to identify and rank jobs.

Each job can be associated with one or more job levels. Job levels have
the following uses in Oracle Projects:

e Resource Searches: With Oracle Project Resource Management,
you can use job levels as search criteria in resource searches.

You can also specify the minimum and maximum job level on a
requirement, to identify the ideal level of resource to fill the
requirement.

e Utilization analysis: You can use job level as a parameter on
utilization reports.
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Job Codes

You can optionally associate a job code with each job.

The job code is an alphanumeric code that is primarily used for reports,
such as utilization reports and skills analysis reports, where the job
name may be too long to display. If you use job codes, define the codes
so that they will be informative when displayed on reports.

Jobs

You use the Job window to define jobs. You should consider how you
want to use jobs in Oracle Projects before you define your Job Flexfield.
Oracle Projects allows you to budget and bill based on jobs. You can
also include job titles on your invoices.

Oracle Projects uses project jobs to:

Budget by job

Define bill rates by job (for revenue, invoicing and transfer
pricing amounts)

Include job titles on project invoices
Resource list definition for budgets

Resource summarization in PSI (Project Status Inquiry)

To define jobs, you must complete the following steps:

See Also

Define job flexfield value sets
Define job flexfield segments
Define job flexfield segment values
Define job titles

Define Extra Information

Define Jobs, Implementing Oracle HRMS

Jobs and Positions, Using Oracle HRMS — The Fundamentals
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Job Flexfield Value Sets

Job Flexfield Segments

See Also

You must define job flexfield value sets for your job flexfield segments.
For information about Flexfield value sets, see: Defining Key Flexfields,
Oracle Applications Flexfields User’s Guide.

Define the Job Flexfield segments using the Key Flexfield Segments
window.

You must use the Job Flexfield structure that you specified for your
business group.

You must use the columns SEGMENT1 and SEGMENT?2 to properly
report Job Level and Job Discipline segments in implementation reports
and invoice formats. If you do not use these two columns, these values
will be blank in reports and invoice formats; however, the job will be
displayed correctly regardless of which segments you use. The level
segment specifies the rank of a job, such as staff, senior, principal, and
so on. The discipline segment specifies the job’s vocation, such as
engineer, clerk, developer, and so on. For example, the Job Flexfield
Senior Consultant tells you that holders of this job have a senior rank
and do consulting work. However, you do not have to use two
segments for your Job Flexfield, or the two recommended segments.

Defining Key Flexfields, Oracle Applications Flexfields Guide

Job Flexfield Segment Values

See Also

Job Titles

You need to specify valid values for the Job Flexfield segments. You
use the Key Segment Values window to enter as many different values
as you want. These values appear in a list of values in the Job window.

Defining Segments, Oracle Applications Flexfields Guide

When you finish defining your Job Flexfield, you use it to define
individual job titles by combining different level and discipline
segment values. For example, you can combine segment values to
define job titles such as Senior Engineer, Staff Scientist, and so on.
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See Also

Extra Information

See Also

You use the Job window to enter valid combinations of the two Job
Flexfield segments and to provide effective dates.

Define Jobs, Implementing Oracle HRMS

The Extra Information window contains additional job information.

Job Level and Job Code

Use the Extra Information window to enter a job level and job code for
the job. See: Job Levels and Job Codes: page 2 — 39.

Schedulable Jobs

Specify whether you want this job to be schedulable. If you select Yes,
users can schedule resources with this job on projects (using project
assignments); otherwise, they cannot.

If you include a job in scheduling (enable the Include in Scheduling
box) you must include it in utilization (Include in Utilization box). For
more information, see: Implementing Utilization: Oracle Projects
Implementation Guide.

Note: You can control whether to include resources with
non-scheduled jobs in reporting.

If you change the schedulable option for the job, the change applies to
the entire reporting duration of the resource. For example, if the job of
the resource is changed to non-schedulable, the resource is no longer
displayed in the Scheduled, Overcommitted or Available Discoverer
reports, even for past periods. The existing assignments for the
resource are not deleted or removed but cannot be updated.

Note: The condition applies to a change in the definition of a
job. If the resource is assigned to a different job that is
non-schedulable or non-utilizable, the previous utilization and
schedule history of the resource is retained and reflected in
reporting.

Define Jobs, Implementing Oracle HRMS
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Job Mapping

In Oracle Projects, each person has a primary job assignment that is
defined in Oracle Human Resources. For some enterprises, Oracle
HRMS jobs and Oracle Projects jobs are the same. But there are many
enterprises that use a different set of jobs for project management than
the one they use for human resources.

HRMS jobs are often too granular for the purposes of project jobs. For
example, you may have a HRMS job defined as Consultant — Level 2, but
for the purposes of making project assignments, you want to only see a
Consultant definition for all consultant jobs.

You can use the Job Mapping feature to map jobs defined in Oracle
HRMS to different job titles for use in Oracle Projects. Job mapping
enables you to link similar jobs in different job groups.

When you perform job mapping for your enterprise, you can select job
groups for project templates. For example, you can assign a billing job
group to contract projects and project templates.

You can also specify a job group to use for searches.

Prerequisites

U Define job groups
O Define jobs

Understanding Job Mapping

You map a job to another job in two steps, using a master job as the
intermediate link:

STEP. .. Map From Job: To Job:

- _________________________
1 JOB A MASTER JOB B
2 MASTER JOB B JOBC

Table 2 -7 Job mapping steps (Page 1 of 1)

The mapping is not automatically bidirectional. For example, in the
above mapping, Job C is not mapped to Job A. If you want to map Job
C to Job A, you must create a separate mapping, as shown in the
following table:
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STEP... Map From Job: To Job:

1 JOBC MASTER JOB B

2 MASTER JOB B JOB A

Table 2 - 8 Separate mapping for bidirectionality (Page 1 of 1)

Rules for Mapping From a Job to a Master Job:

The following rules govern mapping from a job to a master job:

e Jobs that are not master jobs can be mapped to one and only one
master job.

e Multiple jobs (in or across a job group) can be mapped to the
same master job.

Rules for Mapping From a Master Job to a Non-Master Job:

The following rules govern mapping from a job to a non—-master job:
e Master jobs can be mapped to only one job in each job group.
e Multiple master jobs can be mapped to the same job.

The following diagram illustrates these rules:

Figure 2 -4 Mapping from a master job to a non-master job

HR Job Master
PA Job
Group Job Group
[Job 1| ., Group —
- ' | Master | ) (ab 1
a — Job 1 3

[Job2)

Master
[Job3 | ) Job2 -
Job3 ) PA
) Job 2

[ Job4 )
‘ Job 3

[Job5 |

‘7 Master
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Project Resource Job Group Profile Option

Job Competencies

Proficiency Levels

Aliases

Define the profile option PA: Project Resource Job Group, Oracle Projects
Implementation Guide.

This profile option specifies the job group that is used as the collection
of jobs included in searches. It also determines the minimum and
maximum job levels that are used in a resource search.

If your system is set up for cross business group access, you set this
profile option once for the site. If you are using single business group
access, set this profile option for each business group. See: Using the
Cross Business Group Profile Option: page 2 — 10.

You define competencies for jobs in Oracle HRMS using descriptive
flexfields.

Each job competency must have proficiency levels defined to be
recognized in resource requirement searches. Proficiency levels
measure how a competence is exhibited in the work context. You
create proficiency levels separately for each competence you create.
See: Competencies, Managing Your Workforce Using Oracle HRMS.

It is recommended that you define aliases for the competencies.
Aliases appear in the competence listing for each resource and in
Discoverer reports. Aliases should be descriptive and concise. The
following example competencies demonstrate meaningful aliases:

Competence Alias

Proficiency in SQL PLUS SQL
Proficiency in Oracle Customer Relationship CRM
Management

Table 2 -9 Sample competencies (Page 1 of 1)
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Rating Scales

Create rating scales if you want to rank job competencies using a
standard scale. To create a rating scale, use the Rating Scales window
in Oracle HRMS.

See Also

Creating a Competence Profile, Managing Your Workforce Using Oracle
HRMS

Defining Descriptive Flexfields, Oracle Applications Flexfields Guide

.|
Defining People
Use the Enter Person window to enter information about people.
Oracle Projects requires the following information for employees:
e Last name
e First name
e Employee number
e Start date
e Organization
e Job
e Supervisor (for workflow approval processes)
e Billing title

e Expense address flag (home or office) for interfacing expense
reports to Oracle Payables

= Attention: If you have Oracle Human Resources installed,
you cannot use Oracle Projects to define employee information.
Use an Oracle Human Resources responsibility to define
employees.
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See Also

Oracle Project Resource Management User Guide
Entering a New Person, Managing Your Workforce Using Oracle HRMS
Integrating with Oracle Human Resources: page 9 — 22

Interface Expense Reports to Payables: page 7 — 48

Use API to Load People Information

As an alternative to entering people information manually, you can use
an Application Programming Interface (API) if you have fully installed
Oracle Human Resources. Implementing Oracle HRMS provides
documentation on APIs for creating employee records in HRMS. Use
the create_gb_employee API to create a U.K. employee,
create_us_employee to create a U.S. employee, and create_employee to
create an employee for any other legislation.

For more information on these APIs, see APIs in Oracle HRMS,
Implementing Oracle HRMS. For technical information about using the
HRMS APIs, see: Technical Essays, Implementing Oracle HRMS.

Future-Dated Employees

Future—dated employees are employees whose start date is later than
the current date. You can:

e Staff future—-dated employees on projects
e Search for future—dated employees

¢ Include future-dated employees in utilization reporting

Future to Active Status

A future—dated employee becomes active when the current date
reaches the employee’s start date.

Calendar for Future-Dated Employees

When you create a future—dated employee, the employee is assigned
the default calendar for their organization assignment. This calendar
provides the basis of their schedule, capacity, and availability. You
cannot change the calendar for an employee until the employee
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becomes active. As a result, future—dated employees are not visible in
the Calendar Assign Resources window until their respective start
dates are current.

Use and Restrictions of Future-Dated Employees

Following are the areas where you can use future-dated employees:

Functional Area Future-Dated Employees Uses and Restrictions

- _______________________________
Project Setup You can define future-dated employees as team members,
and you can define the related setup for those
future-dated employees, including, rate overrides and
transaction controls. However, the start dates of such
definitions must be on or after the start date of the
employee.

Costing and Billing You can enter actual project transactions for future—dated
employees only after they become active employees. Ina
future-dated expenditure batch, you can enter employees
who will be active as of the transaction dates.

Agreements The agreement administrator can be a future—dated
employee.
Utilization You can view scheduled resource and organization

utilization for a future-dated employee for the periods in
which the employee will be active.

Authority and Access You can assign responsibilities or grant organization
authority to a future-dated employee only after the
employee’s start date.

Budgeting You can only enter budget amounts for a future-dated
employee only in the periods in which the employee is
active.

Table 2 - 10 Using future—dated employees (Page 1 of 1)

Running the Maintain Project Resources Process

2-48

To copy people from Oracle Human Resources tables to Oracle Projects
data tables, you run the PRC: Maintain Project Resources process. The
process identifies valid people and project-related information in the
Oracle HRMS People definition windows and defines them as
resources for use in Project Resource Management.
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You must run this process during your implementation to acquire your
resource pool. After you run the process the first time, a background
workflow process maintains the resource data.

For more information, see:
e Maintain Project Resources: page 7 — 102.

e Understanding the Impact of Changes to HRMS-Based
Information in the Maintaining Your Data, Oracle Projects
Implementation Guide

e Deferred Workflow Processes: page 6 — 3

Note: You may need to run this process if you encounter
workflow processing errors related to resource information.
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CHAPTER

3 Project Definition and
Information

T his chapter describes how to define projects, project
structures,project lifecycles, project attributes, project team and
organization roles, and tasks.
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Overview of Projects and Tasks

. . . - .
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Home Attachments

Setup
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A project is a primary unit of work that you can break down into one or
more tasks. You charge the transactions you enter in Oracle Projects to a
project and a task. When you set up a project, you must set up a project
structure, and enter project and task information.

This section explains how to use Oracle Projects to organize your project
setup to meet your business needs.
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Project Structures

A structure in Oracle Projects is a hierarchical arrangement of tasks for
use by a project. You can set up different structures in a project for
different business purposes.

Overview of Project Structures

You organize your project work into smaller, more easily manageable
units called tasks.

You can define hierarchies of tasks called project structures. (A project
structure is often referred to as a work breakdown structure or WBS).
In each project structure, you can define an unlimited number of tasks,
and as many levels of tasks as you want. You can number and name the
tasks as you wish.

Organizing a Project Structure

Oracle Projects processes tasks based on their position in the structure.
The three distinct positions are:

e Top Task: A task whose parent is the project
e Mid Task: A task that is not a top task or a lowest task

e | owest Task: A task that is at the bottom of the structure, without
any child tasks

A top task can also be considered a lowest task, if the task does not have
any child tasks. For example, in the following graphic, Tasks 1 and 3 are
lowest tasks as well as top tasks. Tasks 2.1 and 2.3 are lowest tasks
although they are on the same level as Task 2.2, which is a mid task. A
task that is the child of another task is commonly referred to as a
subtask.
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Figure 3-1 Tasks

Project
| |

Task 1 Task 2 Task 3

Top and Top Task Top and
Lowest Task Lowest Task
Task 2.1 Task 2.2 Task 2.3
Lowest Task Mid Task Lowest Task
Task 2.2.1 Task 2.2.2
Lowest Task Lowest Task

Oracle Projects sorts the project structure alphanumerically by task
number within a task level, so be sure that your numbering methods
reflect an organized structure. For example, if you have several subtasks
for a particular top task, such as Task 3, you number the tasks as
follows:

e 3-—Top Task

o 3.1 - Subtask 1 under Task 3

o 3.2 — Subtask 2 under Task 3

o 3.2.1 — Subtask 1 under Subtask 3.2
o 3.2.2 — Subtask 2 under Subtask 3.2

Or, if you have more than ten top tasks in your project structure, use the
following numbering method, so Oracle Projects displays the levels in
the correct numerical order:

e 0l -Task1

e 02 -Task 2

e 03...—Task 3, Task 4, and so on
e 10-Task 10
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Note: Plan your task numbering method carefully, whether it is
numeric or alphanumeric. For example, if you used numbers 1
through 11 (instead of 01, 02, etc.) in the previous example,
Oracle Projects would display your tasks in the following order:
1,10, 11, 2, and so on.

In this example, note how the unplanned use of an alphanumeric
numbering method yields unexpected results when the project structure
is displayed online in indented format.

Figure 3 -2 Task Level Structure Example

You define task level structure: Oracle Projects displays:
| |
Phase 1 Phase 2 Phase. L
Build sorted
| | gzztotype alphanumerically
Prototype Build Test Phase 2

See Also

Automated Processing of Work Breakdown Structure Updates: Oracle
Project Management User Guide

Control Functions by Project and Task Level

The following tables show how Oracle Projects supports functions at the
project and task levels:

Oracle Projects Functions for Project Top Task Lowest Task
All Projects

- _______________
Budgeting supported supported supported
Transaction Entry not supported not supported supported
Customer Entry supported not supported not supported

Table3-1 (Page 1 of 1)
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Oracle Projects Functions for
Capital Projects

Project

Top Task

Lowest Task

Contract Projects

Asset Definition supported not supported not supported
Asset Assignments supported supported supported
Table3-2 (Page 1o0f1)

Oracle Projects Functions for Project Top Task Lowest Task

Funding from Customer supported supported not supported
Agreements

Event Entry supported supported not supported
Invoice Generation supported not supported not supported

Table 3-3 (Page 1o0f1)

Types of Project Structures

Two types of project structures can be set up in Oracle Projects:
workplan structures and financial structures.

The workplan management functionality in Oracle Projects helps project
managers and team members deliver projects on time.

Financial management functionality helps project and financial
administrators and managers track billing, costs, budgets, and other
financial information for one project or for all projects within an

organization.

To accommodate this flexibility, a project can have two types of
structures, the workplan and financial structure types. You can create a
project with one structure defined for workplan management purposes
and another defined for financial management purposes, or you can use
one structure for both purposes.

Financial Structures

You can set up a financial structure for a project that is separate from the
workplan structure. The project then has different levels of control for
cost estimated budgeting and revenue budgeting.
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Defining Your Financial Structure

When you create a project from a project template or an existing project,
Oracle Projects copies the financial structure from the source project or
template. When you create a project template, Oracle Project
automatically creates one default task for the financial structure. You
may want to alter this structure by creating a new top task to begin a
new branch of the work breakdown structure, or by creating additional
subtasks under an existing task.

Note: Ensure that your task numbering method accurately
reflects an organized financial structure. See: Organizing a
Project Structure: page 3 — 3.

You cannot create subtasks for a task that has any of the following:
e Transactions charged to it
e Budget amounts (and the task is not a top task)
e Transaction controls
e Burden schedule overrides
e Any billing overrides (for contract projects)

e Asset assignments (and the task is not a top task) (for capital
projects)

Entering Tasks for a Financial Structure

p To create a new task:
1. Navigate to the Projects window.

2. Find the project template or project for which you want to enter a
task and choose Open.

3. Select the Tasks option from the Project options in the Projects,
Template window.

4. If you have enabled the profile option PA_DISPLAY_FIND_TASKS,
the Tasks option will display the Find Tasks window. You can
search for tasks in your project by Task Number, Task Name, Task
Manager, Organization, Service Type, and Project Structure Level.
Oracle Projects will display any task meeting the search criteria as
well as all parent tasks leading back to the original top task. If you
have not enabled the profile option, you can view this window by
choosing the Find button or Query, Find.

5. In the Tasks window, do one of the following:
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See Also

¢ |If you want to create a new top task, select a top task and choose
Create Peer Task

o If you want to create a new child task, select the task for which
you want to create a child task and choose Create Subtask

o If you want to create a peer task, select a task for which you want
to create the peer task, or choose Edit, New Record from the
menu to create a new record

6. Enter the basic task information, including task number, task name,
and task description. Update any of the task details that default for
the task if necessary. See: Tasks Window Reference: page 3 — 32.

7. Create additional top tasks or subtasks if necessary.

8. Create any task options as required for your project. See: Project
and Task Options: page 3 — 90.
To review or change task details:

®  |n the Tasks window, choose the task you want to review or change.
Choose Options to display the Task Options. Choose Task Detail in
the Task Options window. Edit your task detail information.

To change the parent of a task:

®  You cannot directly change the parent of a task to another task. You
must create a new task under the new parent task and delete the old
task under the old parent task. If you cannot delete the task, then
update the task to not allow charges to prevent future charges to
that task. If the old task has transactions charged to it, you may
want to transfer the transactions to the new task.

Organizing a Project Structure: page 3 -7

Control Functions by Project and Task Level: page 3-5
Tasks: page 3 - 32

Project and Task Options: page 3 — 90

Controlling Expenditures, Oracle Project Costing User Guide
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Transferring Expenditure Items, Oracle Project Costing User Guide

Deleting a Task from the Financial Structure

You cannot delete a task if you have performed any of the following
transaction on the task or any of its subtasks:

e Charged transactions

e Entered a budget amount

e Allocated funding (applies to top tasks)

e Created billing events (applies to top tasks) (for contract projects)

You cannot delete the only task on the project. Each project must have at
least one task.
To delete a task:

®  Navigate to the Projects window, find the project whose task you
want to delete. From the Tasks window, select the task you want to
delete and choose Edit, Delete Row from the menu or the toolbar.

Viewing a Financial Structure

You can view the hierarchy of tasks for a project in the Tasks, Task
Budgets, and Task Status windows. A plus sign (+) indicates an
expandable task. A minus sign (-) indicates a collapsible task.

To view a financial structure:
1. Navigate to the Tasks, Task Budgets, or Task Status window:

Tasks window: Choose Projects from the Navigator window and
find the project you want. Choose Open. From the options region
of the Projects, Templates window, select Tasks and choose Detail.

Task Budgets window: Choose Budgets from the Navigator
window and find the budget you want. Choose Details.

Note: Task budgets pertain only to financial structures.

Task Status window: Choose Project Status from the Navigator
window and find the project you want. Choose Task Status.

2. To expand a task so you can view its subtasks, double—click on the
task number or the plus sign (+).

In the Tasks window you also can choose the double—plus sign (++)
button to expand a task.
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3. To collapse a task, double—click on the task number or the minus
sign (-).

Task Attributes for Financial Structures

Some task attributes are used only for financial structures, or for
structures that are used as both workplan and financial structures.
Examples of these are:

Allow Charges

Cost Burden Schedule
Capitalizable

Billable

Billing Schedules and Discounts

Transaction Dates

See also: Project and Task Options: page 3 — 90.

Workplan Structures

3-10

The workplan structure organizes the tasks that define all of the work in
a project. The schedule and progress information and the task manager
assignments are typically assigned at the task level.

The workplan of a project consists of the workplan structure and the
following functionality:

Oracle Projects Fundamentals

Workplan Versioning: You can create multiple versions of the
workplan. This enables what-if analysis for project managers
and a historical archive of changes to the workplan.

Examples of changes that a workplan structure can undergo are:
— Addition of a task due to scope change
— Change in dates for schedule slipping analysis

Workplan Approval and Publication: You can submit a
workplan for approval for change control purposes. Once
approved, or if approval is not necessary, you can publish the
Workplan. Publishing the workplan communicates new tasks,
dates and changes that affect the schedule of the workplan.

Baselining: You can designate a version of the Workplan as the
baseline version.



e Third Party Project Tool Integration: You can integrate with
third—party project tools. When you integrate with another
project tool, you can send and receive tasks, progress, budgets,
resources and other project information.

See: Overview of Microsoft Project Integration, Oracle Project
Management User Guide.

Defining Your Workplan Structure

D!QACITE' gj L
Projects

Returp to Project List  Return To Pordal Preferences  Help  Logout

- - " -
Project ~Collaboration Resources Contral Financial

Warkplan b Reporting D

Home

Directory Attachments Relatior

Project = Setup = Structures

Project ABC-Financials Implementation {502752)
Structures
Selecting and clearing these boxes can result in the deletion of tasks.
¥ Enahle Financial Structure
[¥ Enable Workplan Structure

[~ Share Waorkplan and Financial Structures
Select this box to use the same set of tasks for both structures.

(cancel ) (apply)

Project | ~Collaboration | Resources | Warkplan | Control | Financial | Bepoding | Eeturn to Project List | Return To Portal | Preferences | Help | Logout
Copyright 2003, Oracle Corp. Frivacy Statement

To define a workplan structure, you must first enable the workplan
structure for the project.

» Toenable the workplan structure for a project:

1. Navigate to the Project Setup page for a project and select
Structures.

2. Select the Enable Workplan Structure check box.

3. If you want the financial structure to be the same as the workplan
structure, select the Share Workplan and Financial Structures check
box.

Note: When a workplan structure is shared with a financial
structure, you can set the workplan up so that the system
automatically updates task transaction dates to reflect the most
up-to—date workplan dates, such as actual or scheduled dates.
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In addition, if the financial structure and the workplan structure
are shared, you can enter progress information only through the
web interface.

4. Click on the Apply button.

For more information on creating workplans, see: Setting Up Workplans,
Oracle Project Management User Guide.

Task Attributes for Workplan Structures

Some task attributes are used only for workplan structures, or for
structures that are used as both workplan and financial structures.
Examples of these are:

e Critical
e Milestone
e Priority

e Work Quantity: see Understanding Work Quantity, Oracle Project
Management User Guide

e Planned Effort
e Phase: see Assigning Lifecycle Phases to Tasks: page 3 — 18
e Schedule Dates

See also: Project and Task Options: page 3 - 90.

Workplan Date Processing

3-12

You can use settings on the Workplan Information page to determine
how your system processes the task transaction dates in a workplan
structure. Task transaction dates control the various financial aspects of
tasks, such as when expenditures can be charged and when budget
defaults can be processed.

If the workplan structure is shared with a financial structure, you can
select Automatically Update Task Transaction Dates. This selection
causes Oracle Projects to automatically update the transaction dates of
all tasks with their actual or scheduled start and finish dates, based on
availability.

Use the date adjustment buffer to adjust the transaction dates
automatically generated by the system. The system subtracts a positive
buffer value from newly derived transaction start dates and adds it to
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newly derived transaction finish dates. You can enter a negative buffer
value for an opposite effect.

See Also

Project and Task Options: page 3 — 90

Overview of Expenditures, Oracle Project Costing User Guide
Transaction Controls, Oracle Project Costing User Guide
Oracle Project Billing User Guide

Asset Capitalization, Oracle Project Costing User Guide

Overview of Budgeting Projects, Oracle Project Management User Guide

Project Definition and Information 3-13



Project Team and Organization Roles

Team Members

Effective Dates

Team members are people who have a specific project role on a project
(such as a Project Manager, for example).

Note: Team members are also referred to as key members.

You can use team members and their associated roles when you set up
project-based security in Oracle Projects. For more information on
project-based security, see Security in Oracle Projects: page 10 — 2.

You can designate team members at the project level only. Subject to the
functions that are associated with their login responsibility, a project
team member can view and update all project information except labor
cost details. To permit viewing of labor cost details, you must assign a
team member a project role that expressly allows query of labor cost
details.

Note: A user with cross—project update access does not need to
be defined as a team member in order to view or update project
information, or to view labor cost details. A user with
cross—project view access does not need to be defined as a team
member in order to view project-level information.

Oracle Projects comes seeded with a project manager role, and requires
that you designate one project team member as a project manager.
While you can have only one project manager at any point in time, you
can change the project manager role assignment as necessary.

You can also define users as team members in order to facilitate
distribution of Projects reports to responsible parties.

Oracle Projects uses effective dates to control team member and team
member role assignments. You can inactivate a team member’s role at
any time by specifying an ending effective date. You can reactivate the
team member or redefine the team member with a new role by
reentering the team member with a beginning effective date that is after
the previous ending effective date. You can also associate a team
member with more than one role on a project. You do not need to define
each person who is doing work on the project as a team member—only
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those who need to maintain project data and/or view project
expenditures.

When you enter a team member (key member), the system provides a
default start date based on the following precedence order. At each
precedence level, if there is no value for the date, the date at the next
level is the default date:

1. Project Actual Start Date

2. Project Scheduled Start Date
3. Project Target Start Date

4. System date

Future-Dated Employees as Team Members

You can enter a future—dated employee as a project member. A
future—dated employee is an employee who is starting employment on a
future date.

You can also enter related setup for a future-dated employee, such as
rate overrides and transaction controls. The start dates of those
definitions must be on or later than the start date of the employee.

Organization Roles

Organization roles enable external organizations to participate and
collaborate on your projects.

Adding External Organizations to Projects

To add an external organization to a project, use the following
navigation path from within the Project tab:

Setup > Organizations

When you add an external organization to a project, you must select a
customer or partner project role for the organization.

If the organization has a customer role on the project, you can maintain
a list of billing accounts from the organization that belong to the project.
If you select customer for a customer organization, you can define
billing terms and information for the customer.
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Adding Team Members from External Organizations to Projects

You can add both internal and external team members on a project using
the Add Team Members page. You can navigate to this page through
either the Team Members page or the Organization Details page.

Adding team members from the Team Members page enables you to
add people from any organization. The Team Members page displays
all team members, both internal and external, on your project.

Adding team members from the Organization Details page enables you
to choose only people from the organization in which you are viewing
the details.

Note: You can add only internal team members to your project
as scheduled members, not external team members.

Associating Billing Accounts from Customer Organizations with a Project

You can associate billing accounts from customer organizations with a
project. Billing accounts enable you to track billing information related
to the participation of customer organizations in projects.

e You can add a customer organization billing accounts to your
project with the Add Billing Accounts page. You use this page to
specify a billing account name and number and enter work and
billing site address for the account. You can also define the
relationship of the billing account to the project and its percentage
of contribution to the project.

e You can define and maintain billing account detail information
through the Billing Account Details page. Through this page, you
can view and update the basic billing account information, define
another project to which to bill, and specify the currency (and
currency rate type) of the billing invoice. You can also create and
maintain a list of billing contacts in the Contacts section.

The Billing Accounts page displays a list of all of the billing
accounts available for your projects. With the appropriate edit
access, you can also edit or delete the billing accounts on the
project as necessary. The user function name for this access is
Projects: Options: Customers and Contacts.

For more information, see Customers, Oracle Projects Implementation
Guide.

For information on defining the function security for this user function,
see Function Security: page 10 — 2.
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Project Lifecycles

Project lifecycles enable you to track the progression of a project through
several distinct project phases from its conception to its completion.
Lifecycles can be associated with work breakdown structures and
phases can be assigned to top tasks within those structures.

Overview of Project Lifecycles

A lifecycle is a collection of sequential project phases. Each phase
represents a collection of logically related project activities.

You can use a lifecycle in Oracle Projects to track the progression of a
project through the lifecycle phases, and to provide visibility of this
progress. You can associate the work breakdown structure in a project
or project template with a lifecycle. You can assign the phases in the
lifecycle to the top tasks in the work breakdown structure. As the
project progresses through the phases, the project manager can update
the project to indicate the current phase for the project.

Oracle Projects is integrated with Oracle Advanced Product Catalog, to
address the enterprise project management and execution needs for the
product lifecycle management (PLM) solution. Lifecycles can be
associated with catalog categories, items, and item revisions. Items and
revisions can then optionally be supported by a lifecycle tracking
project, which is used to drive the product through the lifecycle, and
provides metrics such as project progress status through each lifecycle
phase.

L]

Defining Lifecycles
For information about setting up phases and lifecycles, see
Implementing Lifecycles, Oracle Projects Implementation Guide.

Using Lifecycles

You can assign a lifecycle to a work breakdown structure for a project or
project template, and you can assign phases to top tasks. You can also
update the Current Phase of a project. For details, see: Overview of
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Workplan and Progress Management, Oracle Project Management User
Guide.

Assigning Lifecycle Phases to Tasks

You can assign a lifecycle phase to a top task. The following rules apply
to assigning lifecycle phases to tasks:

e You must associate a lifecycle with your workplan before you can
assign lifecycle phases to the top tasks in the workplan.

o If your workplan is associated with a lifecycle, you must assign
lifecycle phases to each of the top tasks in the workplan. You can
only assign phases to tasks that are top tasks in all versions of the
workplan.

e Each phase can be assigned to only one top task.

e Once a top task has a lifecycle phase assigned to it, you cannot
move it below the top task level, whether through moving,
copying, or indenting. You can change the sequence of top tasks
with assigned phases, however.

o If you change the lifecycle for a project workplan or project
template, the system removes all existing phase assignments to
top tasks.

See Also

Integration with Oracle Advanced Product Catalog: page 9 — 33

Implementing Oracle Advanced Product Catalog Integration, Oracle
Projects Implementation Guide

3-18 Oracle Projects Fundamentals



Project and Task Attributes

Project Information

Basic Information

You can enter attributes for projects and tasks that record information
essential to the project and control how the system processes costing,
billing, resources, and reporting.

Oracle Projects delivers all of the basic attributes you need to manage
your projects and tasks. Your implementation team can also create
additional attributes that enable you to enter and maintain project and
task information that is unique to your organization.

For more information about options you specify at the project level, see:
Project and Task Information: page 3 — 90.

For more information about user—defined attributes for projects, see:
User-Defined Project Attributes: page 3 — 28.

For more information about user—defined attributes for tasks, see:
User-Defined Task Attributes: page 3 — 38.

This section describes the attributes that you can set up for a project.

User-Defined Project Attributes: page 3 — 28

Use this region to enter basic project information such as name,
description, and dates.

Name

A short, unique, descriptive name of a project. Use this name to find
and identify a project throughout Oracle Projects.

Long Name

A longer, unique descriptive name for the project. Can be up to 240
characters long. The default value is the short name (Name).

Number

Unique identification number of a project. You use this number to find
and identify the project throughout Oracle Projects. You can manually
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enter a project number, or let the system automatically generate one for
you. The project numbering method you set up in the Implementation
Options form determines how to create the number.

For audit trail purposes, you cannot modify a project number after you
charge expenditure items, requisitions, purchase orders, or supplier
invoices to the project.

Note: Unlike projects, project templates are always numbered
manually. The Project Numbering implementation option, which
determines whether projects are numbered automatically or
manually, does not affect numbering of project templates. See:
Project Templates: page 3 — 75.

Project Organization

The managing (owning”) organization of a project. Use the
organization for reporting and AutoAccounting purposes. You can
choose any organization that has the following characteristics:

e The organization belongs to the project/task organization
hierarchy assigned to the operating unit.

e The organization has the project/task owning organization
classification enabled.

e The project type class is permitted to use the organization to
create projects. This permission is determined when you define
the organization.

e The organization is active as of the system date.
See: Organizations: page 2 - 2.
Changing the Owning Organization

For audit trail purposes, there are controls over modification of the
project or task owning organization.

When you attempt to change the organization on a project or task, the
Verify Organization Change Extension is called to determine whether
the change is allowed.

You can override the default logic in the extension in one of the
following ways:

e Have your System Administrator assign the function Projects:
Org Update: Override Standard Checks to your responsibility.
See: Function Security: The Building Block of Oracle Projects
Security: page 10 - 2.
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e Modify the logic in the Verify Organization Change extension.
See: Client Extensions, Oracle Projects APIs, Client Extensions, and
Open Interfaces Reference.

If the change is allowed, Oracle Projects displays a dialog box when you
save or exit the record. The dialog box asks if you want to mark existing
expenditure items on the project that are dated after the date of the
change for recalculation. Expenditure items dated prior to the change
are not marked for recalculation.

Note: If your user responsibility excludes the function
Expenditure Inquiry: Adjustments: Recalculate Cost and
Revenue, Oracle Projects does not display the dialog box and
does not mark the items for recalculation.

If you need to change the owning organization for existing expenditure
items on a project, you can use the Mass Update Batches window. See:
Mass Update Batches: page 6 — 32.

Changing the Owning Organization on Multiple Projects and Tasks

If you need to change the owning organization on multiple projects and
tasks, you can use the Mass Update Batches window to create a batch of
projects and tasks to update. See: Mass Update Batches: page 6 — 32.

Project Type

The project type determines how Oracle Projects processes costs
(expenditure items) for a project and provides defaults and controls for
project entry and processing. You must associate each project type with
a project type class:

e Use the Indirect project type class to collect and track expenditure
item costs and labor hours for overhead activities, such as
administrative and overhead work, marketing, and bid &
proposal preparation. You can also define indirect projects to
track time off including sick leave, vacation, and holidays

e Use a Capital project type class to collect and track costs and
labor hours for asset development activities that you plan to
capitalize as one or more assets. See: About Capital Projects,
Oracle Project Costing User Guide.

e Use a Contract project type class to collect and track costs, labor
hours, revenue, and billing for services performed for and
reimbursed by a client

Note: Only Oracle Project Billing supports contract projects. See:
Overview of Contract Projects: Oracle Project Billing User Guide.
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For audit trail purposes, you cannot change a project type after you
create customer invoices for the project, or charge expenditure items,
requisitions, purchase orders, or supplier invoices to the project.

Status

Indicates the current status of a project.

Oracle Projects provides several predefined project statuses. You can
define additional project statuses in the Status window. Status Controls
for each project status allow you to set up permissions or restrictions on
actions for each project status. Next Allowable Statuses allow you to
control which statuses are permitted as the new status when a project’s
status is changed manually.

For example, you can control whether new transactions can be charged
to a project with a certain project status. The same is true for revenue
accrual and invoicing. See: Project Statuses, Oracle Projects
Implementation Guide. In addition, you can run costing for uncosted
transactions that have already been charged to a project that now has a
Closed status. See: Controlling Expenditures, Oracle Project Costing User
Guide.

The Starting Status for the project’s Project Type determines the default
value of this field.

Change Status

To change the status of a project, you choose Change Status. When you
enter a status change for a project, Oracle Projects uses the following
rules to determine if the status change is allowed:

e The project must have class codes entered for all required class
categories. See: Project Classifications: page 3 — 25.

o If the project is a contract project, the project must have at least
one customer, and the total billing contribution must equal 100%.
See: Customers and Contacts: page 3 — 39.

e Each project customer for the project must have at least one
billing contact defined. See: Customers and Contacts: page 3 — 39.

e The project must have a project manager assigned to it.

e The new status must be an allowable next status. See: Project
Statuses, Oracle Projects Implementation Guide.

In addition to these rules, Oracle Projects provides a client extension, the
Project Verification Extension, that you can use to define additional rules
you want to apply for changing the project status of a project. See:
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Client Extensions, Oracle Projects APIs, Client Extensions, and Open
Interfaces Reference.

Description

A description of the project.

Public Sector (Public)

Use the Public Sector check box to indicate whether a project is a private
or public sector project. Use this for reporting and AutoAccounting
purposes.

Access Level

Access levels control who can search for and view a project. With the
appropriate authority, you can specify one of the following access level
values for a project:

e Secured
e Enterprise

For more information, see Project Access Level: page 10 - 7.

Location

Project location information is used to match resource location to work
site location (the location of the project). Location includes three
attributes:

e City
e Region
e Country

Information in any of the fields is optional. However, the more
information you enter, the more detailed a search can be. For example,
you can match a resource to a project in the USA, or you can match a
resource to a job in San Francisco, California, USA.

City and Region are entered only at the project level. The value for
Country is copied from the Organization, and can be overridden for the
project.

You can change the location fields on a project at any time.
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Project Start and Finish Dates

Oracle Projects uses start and finish dates to control processing, indicate
estimated and scheduled duration, and serve as tools to evaluate project
performance.

The start and finish dates at the project level are:

e Actual: Actual dates when work on the project started and
finished. You can use these dates to drive future timecard and
earned value functionality.

e Scheduled: Scheduled start and finish dates for the project.
e Target: The expected lifespan of the project.

e Estimated: A task manager’s estimate of when work on the
project will be started and finished.

e Baseline: The baselined schedule

e Transaction: The transaction start date and finish date control
which transactions can be charged the project. You can leave both
dates or just the end date blank; you must enter a start date to
enter a finish date. See: Overview of Expenditures, Oracle Project
Billing User Guide and Controlling Expenditures, Oracle Project
Costing User Guide.

Some of the project dates can be used as the default dates for team
members. See: Team Member Effective Dates: page 3 — 14.

Precedence for Displayed Start Date and Finish Date

Some pages display two pairs of project level dates. The dates
displayed are the Project Start and Finish Dates, and another pair of
dates labeled Start Date and Finish Date. The values for the Start Date
and Finish Date are determined using the following precedence:

1. Actual Dates
2. Scheduled Dates
3. Target Dates

If there is no value for Actual Start or Finish Date, the Scheduled Date is
displayed, and so on. The Start Date and the Finish Date are determined
independently, using this precedence. Thus, it is possible for the Actual

Start Date to be displayed as Start Date and the Scheduled Finish Date to
be displayed as Finish Date.
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See Also

Project Classifications

See Also

Pipeline

Default Effective Dates for Team Members

The project dates serve as default effective dates for team members. For
more information, see: Team Member Effective Dates: page 3 — 14.

Task Start and Finish Dates: page 3 — 35.
Effective Dates, Oracle Projects Implementation Guide

Creating a New Project from a Project Template or Existing Project: page
3-96

Project Templates: page 3-75

When specifying project classifications, you choose the class category for
your project, then select one or more class codes for the class category.
For example, you can specify a class category of Funding Source, and
assign a class code of Federal to indicate project funding by a federal
agency. You define class categories and codes when you set up project
classifications.

You can specify classifications at the project level only.

Defining Project Classifications, Oracle Projects Implementation Guide

You can track sales opportunities for your pipeline projects by recording
the probability of winning each project, the expected approval date, and
the value of the project.

You can define probability values based on how your company does
business. For example, you can define values such as:
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e 100% Contract Processed
e 60% Expect to Win
e 0% Project on Hold

Pipeline Window

The Pipeline window contains the following fields, which are used to
calculate the weighted project value of jobs:

Probability: The probability that the project will be approved. Ifa
Probability List exists for the associated Project Type, that probability list
provides a list of values for this field.

Project Value: The expected value of the project.

Expected Approval Date: The expected date of approval for the
project.
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Additional Information

Use the Additional Information window to enter project-level values or
default values, including the following:

Work Type

You can assign a work type to the project. The value you enter is the
default value for tasks of the project and for Project Resource
Management assignments from the project.

You can override a work type at the project, assignment, and task levels.
However, an override does not carry down to existing child tasks or
assignments. You must update each existing task and assignment
individually. You can assign Billable/Capitalizable work types only to
billable tasks.

Assignment Precedes Task For Actuals

This check box determines precedence of default values on an
expenditure item for labor expenditure items for the following
attributes:

e Work type
e Bill rate
e Cross charge rate

If you select the Assignment Precedes Task for Actuals check box, the
following precedence is used:

1. Project Resource Management Assignment
2. Task Level
3. Project

If you do not select the Assignment Precedes Tasks for Actuals check
box, the following precedence is used:

1. Task Level

2. Project Resource Management
3. Assignment

4. Project

Note: Assignments maintained at the Assignment level precede
attributes maintained at the Task level during actuals, not
during forecasting.
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For more details on the precedence rules for each attribute, refer to each
topic’s section in this User Guide.

Billing Job Group

See: Job Group: page 3-71

Additional Attributes

Role List: A role list specifies which roles are available on a project.
You can specify a role list when you create a project.

o If you do not select a role list for a project, any role can be used on
the project. The list of values of roles on the project displays all
roles defined in the system.

e If you associate a role list with a project, you limit the roles that
can be used on the project. The list of values displayed for roles is
shorter and project-specific.

Work Type: The work type identifies the type of work done on a project
and/or task. Work type can identify:

e cost and bill rates for the work being performed
o utilization of the person performing the work

e accounting of cost and revenue associated with the work
performed

Calendar: You can associate a calendar with a project, to specify the
project’s primary work pattern for open and staffed assignments. The
calendar is also used in workplans to determine the duration of tasks.

User—-Defined Project Attributes

In addition to the project-level attributes that are delivered with the
application, you can also define project attributes that fit the unique
needs of your enterprise. For example, an automobile manufacturer can
use this functionality to create a set of attributes that associate vehicle
specifications with specific manufacturing projects. An architectural
firm could create attributes that track the blueprints for different
construction projects.

Using the Projects Super User responsibility, you can create groups of
attributes and associate them with attribute contexts. The system uses
attribute contexts to determine how it associates attribute groups with
projects and tasks. For more information on setting up user—defined
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attributes, see: Setting Up User-Defined Attributes, Oracle Projects
Implementation Guide.

You can access project-level attribute groups through links on the
Project Setup page.

You can also arrange for user—defined attributes to display in page
regions. Project-level attributes can display in page regions on the
Project Home, Project Overview, and Project Status Report pages.

You can control at the template level whether the system displays
user—defined attributes for projects. For more information see: Enabling
User-Defined Attributes in Project Templates: page 3 - 88.

Page Layouts: page 3 - 30

User-Defined Attributes for Tasks: page 3 — 38

Calendars for Projects and Resources

The default calendars you specify for the site and organizations carry
down to the projects and resources. You can override these defaults by
assigning a calendar directly to the project or resource.

Assigning Calendars to Projects

Assigning a calendar to a project overrides the default calendar
retrieved from the project organization on site. To modify the default
calendar on a project, use the Project Details page. This calendar is the
default calendar for all team roles created on the project, and determines
the team role schedule.

Assigning Calendars to Resources

Every resource must have an associated calendar for scheduling
purposes. The calendar determines the capacity of the resource. During
implementation, you use a process called PRC: Maintain Project
Resources to pull the resources from HR tables into Oracle Projects. This
process assigns all resources a default calendar. For more information
on this process, see Maintain Project Resources: page 7 — 102.
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The default calendar for the resource can come from various sources
depending upon how you have set up your system. Oracle Projects uses
the calendar defined for the resource in CRM. If the resource does not
have a defined calendar in CRM, the calendar for the resource defaults
from the organization. If you do not define a default calendar fro the
organization, then the calendar for the resource defaults to the entry in
the Calendar profile for the site. You can override all these defaults at
any time and assign a specific calendar to a resource.

When you create future—dated employees, they are assigned the default
calendar for their organization assignment. This calendar provides the
basis of their schedule, capacity, availability, and more. You can assign
the resource on future assignments, as long as the start date of the role is
within their active Human Resource assignment dates. You cannot
change the calendar for an employee until the employee becomes active.
As a result, future—dated employees are not visible in the Calendar
Assign Resources window until their respective start dates are current.

Organizations

You can assign project roles to organizations. This enables both internal
team members and external organizations to participate and collaborate
on your projects.

You can create roles for two types of organizations: customer
organizations and partner organizations.

This enables you to:
e Add team members from external organization to a project.

e Keep track of all organizations and individual team members
with roles on a project. The Directory page lists organizations as
well as team members.

e Track billing accounts on a project by customer organization.

For more information, see: Organization Roles: page 3 — 15.

Team Members (Key Members)

For information about team members, see: Team Members: page 3 — 14.
Page Layouts

The implementation team can create multiple page layouts to meet the
needs of different project types.
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Structures

Item Association

Use the Page Layouts page to select layouts for the following pages:
e Project Home
e Project Overview
e Project Status Reports
e Team Member Home
e Workplan Approval
e Workplan Publication

Page layouts can also display page regions for user—defined attributes.
Your implementation team can add page regions for user—defined
project attributes to layouts for the Project Overview, Project Home, and
Project Status Reports pages. It can add page regions for task attributes
to layouts for the Task Overview and Task Progress Additional
Information pages.

Each project type is associated with a default Project Home page layout.
You can either accept the default Project Home page from the project
type, or choose a different Project Home layout from the list of values.

Shortcut Links

Oracle Projects provides predefined shortcut links organized into five
categories: project links, resource links, workplan links, control links,
and financial links.

Use this option enable the workplan structure for the project or
template, to indicate whether workplan and financial structures are
shared on the project, and to configure structures.

For more information, see: Defining your Workplan Structure: page
3-11.

You can use this option to assign items or revisions to a project, to
support the needs of the Product Lifecycle Management solution (PLM).

You can view and maintain associations between projects and items or
revisions. You can navigate between projects and their associated items
and revisions using the links on this page.

Two types of associations are available on the Item Associations page:
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e Associations created for informational purposes. This type of
association uses user—defined association purposes to indicate the
nature of the relationship. A project can be associated with
multiple items or revisions for informational purposes.

You create informational relationships using the Item
Associations page.

Note: You can create the user—defined association purposes in
the Collaborative Development application.

e System-maintained lifecycle tracking associations. This type of
association is used to identify the primary project used to drive
the item through its required lifecycle phases. A project can be
associated with only one item or revision for lifecycle tracking
purposes.

You can create a lifecycle tracking association in the Collaborative
Development application when you create the lifecycle tracking
project for the item or revision.

For more information, refer to the Collaborative Development
application documentation.

Use this option to create and update tasks and task details for the
financial structure. Tasks are elements of the project that are contained
in the project structures. For information about project structures, see:
Project Structures: page 3 - 3.

As you create tasks, Oracle Projects defaults values from the project or
the parent task to the new task. A top task accepts default values from
its owning project. In addition, a new subtask accepts default values
from its owning parent task.

If you modify project attributes, Oracle Projects does not change the
default task information for existing tasks. In addition, if you modify
task attributes, Oracle Projects does not change the default task
information for lowest tasks. However, new top or lowest tasks you
subsequently create inherit the new default information.

The following task details default from the project to any new top or
child tasks:

e Organization
e Start date
e Finish date
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e Service type

— For top tasks, this defaults from project type

— For sub tasks, this defaults from the parent task
e Task manager

— No default for top tasks
e \Work Site

— For top tasks, this defaults to the customer work site if only
one customer

— For sub tasks, this defaults from the parent task
e Cost burden schedule
e Capitalizable indicator (for capital projects only)

— For top tasks, this defaults to capitalizable

— For sub tasks, this defaults from the parent task
e Billable indicator (for contract projects only)

— For top tasks, this defaults to billable

— For sub tasks, this defaults from the parent task

Billing schedules and discounts (for contract projects only)

Task Number

Unique identification number of the task within the project. You can
enter a numeric or alphanumeric value.

For audit trail purposes, you cannot modify a task number after you
create customer invoices for the project, or charge expenditure items,
requisitions, purchase orders, or supplier invoices to the project.

Suggestion: Oracle Projects sorts your project structure by the
task number within a structure level, so ensure that your
numbering methods reflect an organized project structure. See:
Defining Your Financial Structure: page 3 -7.

Task Name

A short, descriptive name of the task. You can use the same task name
many times within a project.
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Task Long Name

A longer, descriptive name for the task. Can be up to 240 characters
long. The default value is the task short name (Task Name).

This is a required field. The Task Long Name does not have to be
unique within the project.

Task Status

You use the Task Status to indicate the status of individual tasks and to
control system processing for tasks based on their status. Every task
must have a valid status. The system statuses are:

e Not Started
e |n Progress
e Completed
e On Hold

e Cancelled

You can change task status for published tasks manually when you
update tasks or create progress. Tasks that are marked 100% complete
are automatically updated to Completed status. Similarly, if a task’s
status is changed to Completed, it is automatically marked 100%
complete.

The system changes a task’s status automatically if the status of a parent
or child task is changed. For example, if all the child tasks of a task are
set to Completed, the task’s status is automatically set to Completed. If
a task’s status is changed to On Hold or Cancelled, all of the task’s
subtasks are also changed to match the parent task’s status.

Work Quantity

You can use work quantity to plan and measure task progress in
quantitative terms rather than in terms of completed effort, such as
number of items manufactured or number of processes performed. The
actual value can compared to a planned value to derive the base task
percent complete.

For example, a construction company could have a task for the
installation of windows on a new building. The task is complete when
50 windows are installed. When progress is taken on the task and 25
windows have installed, the task is 50% complete. This allows
companies to track progress according to quantitative values. See:
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Collecting Progress for Projects and Tasks, Oracle Project Management
User Guide.

You can enter work quantity either as an incremental value (the amount
of work complete for a task since the last time progress was recorded for
the task) or a cumulative value (the total amount of work complete for
the task since the task began). This option is set at the workplan, task,
and task type level.

You enable work quantity at the workplan level. You must also enable
work quantity for each task that will measure progress using that
method. A workplan can include tasks that measure progress in terms
of effort as well as work quantity.

Task Type

The task type defines the initial task status (such as Not Started). It also
defines the following attributes:

e Enable Progress Entry
— Progress Entry Required
— Initial Progress Status

e Enable Work Quantity. You can also select values for the
following:

— Work ltem
— Unit of Measure

— Actual Work Quantity Entry Method (choose Incremental or
Cumulative)

e Enable % Complete Collection
— Base % Complete Derivation Method

e Enable Remaining Effort Collection: When you enable this
option, you can enter the quantity of effort remaining to be
completed.

e Enable Progress Collection: in terms of work quantity. See:
Collecting Progress for Projects and Tasks, Oracle Project
Management User Guide.

Task Start and Finish Dates

Task start and finish dates must be within the corresponding project
dates and within the dates of the parent task.
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The start and finish dates at the task level are:

e Actual: Actual dates when work on the task started and finished.
You can use these dates to drive future timecard and earned value
functionality.

e Scheduled: Scheduled to start and finish dates for the task.

e Estimated: A resource’s estimate of when work on the task will
be started and finished.

e Baseline: The baselined schedule for the task

e Transaction: The transaction start and finish dates control the
transactions that can be charged to the task.

You cannot charge an expenditure item to a task if the
expenditure item date falls outside the task dates. Default values
for task start and finish dates are the project transaction dates (top
tasks) or the parent task’s transaction dates (subtasks).

See: Overview of Expenditures and Controlling Expenditures,
Oracle Project Costing User Guide.

See: Project Start and Finish Date: page 3 — 24.

(Optional) Task Manager

The person responsible for managing this task.

Note: The task manager is used for reporting purposes only
(see: Task—Revenue, Cost, Budgets by Resources: page 8 — 32),
and is not the same as the team member.

Organization

The organization that manages the task. You can use the organization
for reporting and AutoAccounting. This value is defaulted from the
project organization; the task organization can be different from the
project organization. You can choose any organization that is identified
as a project or task owning organization based on the Project/Task
Organization Type you set up in the Implementation Options form.

For audit trail purposes, there are controls over when you can change a
task organization. See: Changing the Owning Organization: page
3-20.
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Service Type

The type of work performed on this task. You use this value for
reporting and AutoAccounting. This value is defaulted from the project
type of the project.

Work Type

Work Type identifies the type of work done on a task. The Work Type
can identify:

e cost and bill rates for the work being performed
e utilization of the person performing the work

e accounting of cost and revenue associated with the work
performed

Allow Charges

This check box controls whether to allow new expenditure items to be
charged to a task. You can only enter expenditure items at the lowest
task. The default is to allow charges for all new tasks. You can only
allow charges for lowest tasks. Parent tasks are not chargeable.
Uncheck this check box if you want to prevent new charges to this task.
Oracle Projects automatically unchecks the check box for a task when
you create a child task for it. See: Determining if an Item is Chargeable,
Oracle Project Costing User Guide.

Capitalizable

This check box controls whether the expenditure items you charge to the
task are eligible for capitalization. The capitalizable indicator is
applicable for capital projects only. See: Specifying Capitalizability of
Capital Project Structure Levels, Oracle Project Costing User Guide.

Retirement Cost

You can select this check box for a task on a capital project to indicate
that the task is for retirement cost processing. When this option is
enabled, all expenditure items charged to a task are designated as cost of
removal or proceeds of sale amounts that pertain to retirement
adjustment assets. For more information, see: Overview of Asset
Capitalization, Oracle Project Costing User Guide.
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Billable

This check box controls whether the expenditure items you charge to the
task are eligible for revenue accrual and billing. The billable indicator is
applicable for contract projects only. See: Overview of Contract
ProjectsOracle Project Billing User Guide and Determining if an Item is
Billable, Oracle Project Costing User Guide.

Location

The customer work site address where you perform a task. You can
select any active, ship—to site defined for a project customer.

User-Defined Task Attributes

In addition to the task-level attributes that are delivered with the
application, you can also define task attributes that fit the unique needs
of your enterprise.

Using the Projects Super User responsibility, you can create groups of
attributes and associate them with attribute contexts. The system uses
attribute contexts to determine how it associates attribute groups with
projects and tasks. For more information on setting up user—defined
attributes, see: Setting Up User-Defined Attributes: Oracle Projects
Implementation Guide.

You can access task-level attribute groups through links on the Task
Details page.

You can also configure the page layouts of the Task Overview and Task
Progress Additional Information pages to display task—level
user—defined attributes as page regions.

You can control at the template level whether the system displays
user—defined attributes for tasks in your projects. For more information
see: Enabling User—-Defined Attributes in Project Templates: page 3 — 88.

Entering Tasks for a Financial Structure: page 3 -7
Project and Task Options: page 3 — 90

User—-Defined Attributes for Projects: page 3 — 28
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Setting Up User-Defined Attributes, Oracle Projects Implementation Guide

Customers and Contacts (Billing Accounts)

You can specify the revenue and billing contribution of a paying
customer for project work, define the relationship of a customer to this
project, and enter other information about this project’s customer. The
customer you choose must be an active customer in the Oracle
Receivables database.

You must enter at least one customer on a contract project to fund the
project, accrue revenue, invoice the customer. The contribution
percentage must sum to 100%.

You enter project customer and contact information at the project level
only.

Project Customers Window

You enter the following customer and contact information in the Project
Customers window:

Project Customers

Name/Number: Choose a project customer. You can choose any active
customer in the Oracle Receivables customer database.

Relationship: The relationship between this customer and your project,
such as Primary, or Non-Paying.

Contribution: The percentage of this project’s revenue and billing you
expect this customer to contribute. If you enter more than one customer
for this project, the total customer contributions towards revenue and
billing must sum to 100% before you can accrue revenue or bill invoices
against this project.

Note: You can change the contribution before you generate any
revenue or invoices. If funding exists, you must first reverse the
funding and budget amounts.

Bill To Name: Enter the name of the customer who will receive the
project invoices. Depending on the Customer Relationships setting in
the Implementation Options window, you can choose the project
customer, a related customer, or any customer defined in Oracle
Receivables. If the Customer Relationships option is set to No, the
project customer is copied to the Bill To Name field. See also:
Implementing Oracle Project Foundation, Oracle Projects Implementation
Guide.
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Bill To Number: You can enter either a Bill To Number or Bill To Name.
When you enter a value in one of these fields, the other field is
populated automatically.

Billing Address: The address where you want to send this customer’s
invoices. You can choose any active billing address defined for the Bill
To customer in Oracle Receivables.

Ship To Name: Enter the name of the customer who will receive
shipment of the items. Depending on the Customer Relationships
setting in the Implementation Options window, you can choose the
project customer, a related customer, or any customer defined in Oracle
Receivables. If the Customer Relationships option is set to No, the
project customer is copied to the Ship To Name field. See also:
Implementing Oracle Project Foundation, Oracle Projects Implementation
Guide.

Ship to Number: You can enter a Ship To Name or Ship To Number.
When you enter a value in one of these fields, the other field is
populated automatically.

Shipping Address: The address where work will be performed for this
project. You can choose any active Ship To address defined for the Ship
To customer in the Oracle Receivables database.

Bill Another Project

Bill another Project: Select if you want to identify a project as a
provider project for purposes of inter—project billing. The check box is
available only if the current operating unit is a provider operating unit
and the project customer is associated with a receiver operating unit.

Receiver Project / Receiver Task: Enter the numbers of the projects and
tasks that will receive the work performed on this project. Valid receiver
projects and tasks belong to receiver operating units that have identified
the current operating unit as a provider operating unit. You can change
the receiver project and task information at any time before you create
billing transactions for this project.

Invoice Currency

If you want to invoice the project customer in a currency different from
the project currency, you can enter the following invoice currency
information (currency attributes):

Note: You can override these currency attributes in the Invoice
Review windows before releasing an invoice.
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Allow Rate Type "User”: Enable this option if you want to allow the
rate type ”User” for invoicing this project customer.

Code: The default invoice currency code for the customer.

Rate Date: The default exchange rate date. If this field is left blank, the
system will use the Bill Through date for the exchange rate date.

Rate Type: The default rate type.

Exchange Rate: The default currency exchange rate. You can enter a
value only if the Rate Type is User.

Contacts

Type: A contact type, such as Billing or Shipping, to identify a contact.
The billing contacts are limited to the contacts defined for the Bill To
customer and billing address. The shipping contacts are limited to the
contacts defined for the Ship To customer and shipping address.

You need to enter a billing contact for each paying customer on a
contract project. You can enter only one billing contact for each
customer associated with this project. When invoices are interfaced to
Oracle Receivables, this billing contact is used as the billing contact in
Oracle Receivables.

Name: You can choose any active contact name defined for the Bill To
customer and billing address or the Ship To customer and shipping
address in the Oracle Receivables database.

Job Title: The job title of the contact.

Project Customer Relationships and Contact Types, Oracle Projects
Implementation Guide
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Resource Information

To assist you in filling staffing requirements, you can set up an
automated search and nomination process to identify and nominate
resources as candidates for open requirements automatically. The setup
in the Candidate Score and Search Settings page includes definitions
used in calculating the candidate score and performing automated
candidate searches.

Candidate Score Weightings

Candidate scores define the level of importance of the availability,
competencies, and job level of the resource when matched to the
specifications of a requirement. The weightings are used to calculate a
score for each resource identified by a resource search and for every
candidate on your requirements. The score helps you identify stronger
candidate. A higher score indicates a better match.

The formula for calculating the scoring percentage is the following sum:

m  (Competence Match x Competence Match Weighting) +
(Availability Match x Availability Match Weighting) + (Job Level
Match x Job Level Match Weighting)

... divided by the following sum:

m  Competence Match Weighting + Availability Match Weighting +
Job Level Match Weighting

You define these weighting values at the requirement level. Default
values are displayed for the requirement if default values are defined for
the project or project template. You can change the values at any of
these levels. You can also temporarily change these values when
performing a resource search.

Automated Search and Nomination Process

The automated search process identifies resources that meet the
specified criteria for the requirement, including a minimum candidate
score, and nominates those resources as candidates on the requirement.
This search is an optional process that you can set up to run on a regular
frequency, such as, daily or weekly through the concurrent manager.

Select the Enabled Automated Candidate Nomination Requirements
check box if you want to include all of the requirements for a project in
the search process. You can also select or de—select this check box for
individual requirements to include or exclude them from being
considered in the automated nomination process. If the check box at the
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project level is not selected, then none of the requirements on the project
are included in the automated search process.

Resources are matched against the search criteria defined in the
Automated Search and Nomination fields of the requirement. These
fields are:

e minimum availability

organization hierarchy

starting organization
e country
e minimum candidate score

Then, the resources are matched against the following criteria retrieved
from the requirement:

e minimum and maximum job levels
e requirement dates matched to availability dates
e competencies

All matching resources are nominated as candidates for the requirement
and assigned a candidate status of System Nominated. If you do not
change this status, the candidate is re-evaluated to determine if a match
still exists for the requirement the next time the automated search
process is run. You can prevent a candidate from being reconsidered by
the automated search process by changing the candidate status to any
other candidate status.

For more information on candidate statuses, refer to the following
sections in the Project Resource Management Implementation and
Administration Guide:

e Defining Candidate Statuses and Profile Options
e Candidate Notification Workflow Extension

If you do not enable the automated search process for a project or
requirement, or if requirement is excluded from the automated search,
the search process still uses the Automated Search and Nomination
values to identify qualified requirements for resources. Resources can
nominate themselves as candidates from their Candidacy Lists for these
requirements.

Project Definition and Information 3-43



See Also

Automated Candidate Search Process: page 7 — 61

Subteams

Subteams enable you to classify team members on a project into logical
groups, such as consultants, administrative staff, and engineers.

Additional Staffing Information

Use the Additional Staffing Information page to enter the following
information:

e Calendar
e Role List
e Initial Team Template

e Advertisement Rule

Advertisement Rule

An advertisement rule is an automated method of controlling the
visibility of a requirement to resources and managers of an organization
over a period of time. Itis a list of actions that are performed when the
condition associated with each action is met.
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Costing Information

Costing Burden Schedules

See Also

Budgetary Control

You must specify a cost burden schedule if you specify that a project
type is burdened. The costing burden schedule defaults from the project

type.

To enter Costing Burden Schedules, you must select and expand Burden
Multipliers from the list of options in the Projects, Templates window.

Cost Burden Schedules Window

You can enter the following information in the Costing Burden
Schedules window:

Burden Schedule: Enter the burden schedule you want to use for this
project or task.

Burden Hierarchy: Enter the burden hierarchy you want to default to
each burden schedule version.

Fixed Date: Enter a fixed date for the burden schedule if you want all
expenditure items to be burdened with the multipliers in effect as of that
date.

Assigning Burden Schedules, Oracle Project Costing User Guide

You define budgetary controls in the Budget Integration window.
Budgetary controls enable you to use a project cost budget to monitor
and control project-related commitment transactions. You also use these
controls to integrate project budgets with non—project budgets.

Note: If the system does not permit you to update the control
settings, verify that the project type budgetary controls settings
allow override. See: Project Type Budgetary Controls, Oracle
Projects Implementation Guide.
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> Attention: You cannot enable budgetary controls for a project
budget after a baseline is created for the the project budget, or if
transactions have been entered against the project budget.

You can enter the following information in the Budget Integration
window:

Budget Type.

e For Budgetary Controls: Select a project cost budget type.
(Budgetary controls can be enabled for cost budget types only.)

e For Bottom-Up Budget Integration: Select a project budget type
to be integrated. You can select any active budget type.

Control Flag. Check the Control Flag check box if you want to enable
budgetary controls for the budget type. (Budgetary controls can be
enabled for only one budget type per project.)

Balance Type. This field is used to define top—down and bottom-up
budget integration.

e For Bottom-Up Budget Integration: Select Budget.

Non-Project Budget. This field is used to define top—down and
bottom-up budget integration.

e For Bottom-Up Budget Integration: Select a General Ledger
budget from the list of values. The list of values displays defined
budgets with a status of Open or Current.

Encumbrance Type. This field is used to define top—down and
bottom-up budget integration.

Levels. Select a default control level for each budget level. When a
baseline is created for the project budget, these control levels are used as
default values for each budget level:

e Project
e Tasks

e Resource Groups. Select Default from Resource List if you have
defined default control levels for your resource list.

e Resources. Select Default from Resource List if you have defined
default control levels for your resource list.

Time Phase. The system uses these values to calculate available funds.

e Amount Type. Select an Amount Type to determine the
beginning budget period.
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Currency

e Boundary Code. Select a Boundary Code to determine the
ending budget period.

For more information about defining control levels and time phases
(also referred to as time intervals) for budgetary controls, see: Budgetary
Control Settings, Oracle Project Management User Guide.

Using Budgetary Controls, Oracle Project Management User Guide
Implementing Budgetary Controls, Oracle Projects Implementation Guide
Integrating Budgets, Oracle Project Management User Guide

Implementing Budget Integration, Oracle Projects Implementation Guide

When a new project is created, the default value for the project currency
code is copied from the functional currency defined in the
Implementation Options for the project-owning operating unit. You can
override the default currency code and enter default conversion
attributes for the project in the Costing tab of the Currency window.

Costing Currency Options

You can optionally define costing conversion attribute default values for
the Project Functional Currency and Project Currency.

These attributes are default values, and entry is optional. The attributes
you select are displayed as the defaults during expenditure entry, and
are used as defaults for imported transactions.

Project Currency

Select a project currency. You can select any active currency defined in
Oracle General Ledger.

Project Currency Attribute Hierarchy

During project and task setup, the values you enter are copied to all the
underlying tasks in the project work breakdown structure.
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The hierarchy Projects uses for the defaults is shown below:
1. Value entered for the task
2. Value entered for the project

3. Value entered in the currency implementation options. See:
Currency Implementation Options, Oracle Projects Implementation
Guide.

Burden Schedule Overrides

See Also

Labor Multipliers

You can override the standard burden schedule assigned to a project or
task. When you enter a schedule override, you essentially create a new
schedule containing revisions of negotiated multipliers for the project or
task. Remember to compile your schedule before you use it for
processing purposes.

You can override cost burden schedules only if the project type for this
project allows overrides.

Overriding Burden Schedules, Oracle Project Costing User Guide

Burden Schedules, Oracle Projects Implementation Guide

You use labor multipliers when you want to apply only one multiplier to
raw labor cost for billing purposes. If you need to apply many
multipliers to the raw cost for billing, use burden schedules or burden
schedule overrides for revenue and invoicing to record the appropriate
multipliers. You can also use labor multipliers with standard burden
schedules as explained below.

Oracle Projects calculates the revenue or bill amounts (or both) for this
task’s labor items using the following formula for items based on bill
rate schedules:

Revenue or Bill Amounts = Labor Multiplier x Raw Cost
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Oracle Projects calculates the revenue or bill amounts (or both) for this
task’s labor items using the following formula for items based on
burden schedules:

Revenue or Bill Amounts = Burdened Amount X (1 + Labor Multiplier)

If no override revenue or invoice burden schedules exist, Oracle Projects
uses the multiplier on top of the standard revenue and invoice burden
schedule. The following table shows an example of use of the labor
multiplier:

Cost Amount

Labor Raw Cost 1,000

Standard Multiplier (1.5) 1,500 (from standard burden schedule)
Total Burdened Labor 2,500

Negotiated Multiplier (1.0) 2,500 (from labor multiplier)

Final Burdened Labor 5,000

Table 3-4 (Page 1 of 1)

Labor Multipliers Window

To enter labor multipliers, you must select and expand Bill Rates and
Overrides from the list of options in the Projects, Templates window.
You specify the following information for this option:

Multiplier: Enter the labor multiplier you want to use for this project or
lowest task.

Effective From/To: Enter the date range the labor multiplier is effective.

Bill Rate Precedence for Labor, Oracle Project Billing User Guide
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Asset Information

Assets

Asset Assignments

You can define assets for capital projects to account for capital assets and
retirement adjustment assets. You define capital assets to account for
assets that you plan to build or place in service during the course of the
project work. You define retirement adjustment assets to account for
costs and proceeds of sale associated with the retirement of group assets
in Oracle Assets.

In Oracle Projects, you can define all of the information that is required
to classify capital and retirement adjustment assets, and interface the
assets, along with the associated costs and proceeds of sale amounts, to
Oracle Assets as asset lines. For information on the attributes that you
can define for an asset, see: Asset Attributes, Oracle Project Costing User
Guide.

You can define assets for a capital project in the Assets window. To
access the Assets window from the Projects, Templates window, select
and expand Asset Information from the list of options.

After you define a capital asset or a retirement adjustment asset for a
capital project, you can assign the asset to the project level, or to one or
more tasks. You assign an asset to the project or to a task to associate the
asset with the underlying costs or proceeds of sale. You can assign
assets to top tasks and lowest tasks.

You must enter the Asset Name you want to assign to the project or task,
and specify whether you want to use a Grouping Level for Specific
Assets or Common Costs. See: Assigning Assets to Grouping Levels,
Oracle Project Costing User Guide.

To enter asset assignments in the Asset Assignments window, you must
select and expand Asset Information from the list of options in the
Projects, Templates window.
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Creating Assets in Oracle Projects, Oracle Project Costing User Guide

Asset Grouping Levels, Oracle Project Costing User Guide
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Capital Information

Capitalized Interest

Asset Processing

Use the Capital Information window to define attributes that control
calculation of capitalized interest, allocation of unassigned and common
asset costs, and the creation of capital events.

The following fields relate to capitalized interest:

Capital Interest Schedule: This field displays the default capitalized
interest rate schedule from the project type, if any. If the Allow Override
option is enabled for the project type, then you can update this field and
specify a different rate schedule for the project.

Allow Capital Interest: When this check box is selected, the project or
task is eligible for capitalized interest calculation. Oracle Projects
generates interest transactions when all other criteria, such as
thresholds, are met. If the check box is unchecked, then the project or
task is always excluded from capitalized interest calculations, regardless
of other criteria.

Capital Interest Stop Date: You can optionally specify a date for a
project or task beyond which capitalized interest is not calculated.
When determining whether to calculate capitalized interest, the
capitalized interest generation process compares the date in this field to
the GL period end date for the interest run.

Note: Changes to task settings do not cascade down to any
lower-level tasks. Therefore, to affect capitalized interest
calculations, you must update capitalized interest attributes at
the lowest task level where expenditures are entered.

The following fields relate to asset processing. You can update these
fields at the project level only.

Asset Cost Allocation Method: This field displays the default asset cost
allocation method from the project type, if any. You can specify a
different method for the project. You can select one of several
predefined asset cost allocation methods to specify how Oracle Projects
automatically distributes indirect and common costs across multiple
assets.

Event Processing Method: This field displays the default capital event
processing method for the project type, if any. You can specify a
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different method for the project. You can designate whether to use
periodic or manual capital events to control how assets and costs are
grouped over time.

See Also

Capitalizing Interest, Oracle Project Costing User Guide
Allocating Asset Costs, Oracle Project Costing User Guide
Creating Capital Events, Oracle Project Costing User Guide

Project Types, Oracle Projects Implementation Guide
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Billing Information

Billing Setup

To enter billing setup information in the Billing Setup window, you must
select and expand Billing Information from the list of options.

Revenue and Billing Information

When you enter revenue and billing information for your project, you
specify the following information:

e Revenue Distribution Rule

The project type determines which revenue distribution rule
appears as the default value for this field. It also determines
which other revenue distribution rules you can choose from. The
following table shows how Oracle Projects predefines various
revenue distribution rules:

Distribution Definition

Rule

Cost/Cost Accrue revenue and bill using the ratio of actual cost to budgeted
cost (percent spent).

Cost/Event Accrue revenue using the ratio of actual cost to budgeted cost
(percent spent), and bill based on events.

Cost/Work Accrue revenue using the ratio of actual cost to budgeted cost
(percent spent), and bill as work occurs.

Event/Event Accrue revenue and bill based on events.

Event/Work Accrue revenue based on events, and bill as work occurs.

Work/Event Accrue revenue as work occurs, and bill based on events.

Work/Work Accrue revenue and bill as work occurs.

Table 3-5 (Page 1 of 1)

The revenue distribution rule you enter determines how revenue
is calculated and how bills are generated for this project.

Note: If you want to accrue revenue or generate invoices based
on percent complete, you must use the Event/Event,
Event/Work, or Work/Event revenue distribution rule. See:
Percent Complete Revenue Accrual and Invoice Generation,
Oracle Project Billing User Guide.

e Billing Cycle
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The billing cycle is the user—defined code that determines the next
billing date for this project. You can accept the default cycle, or
you can override this value and enter a different code. See:

Billing Cycle, Oracle Projects Implementation Guide.

e First Bill Offset Days

The number of days that elapse between the project start date and
the date of the project’s first invoice. You can accept the default
bill offset days, or override this value and enter a different
number.

e Next Billing Date

Next Billing Date displays the next billing date on which the
project is eligible for billing. The Next Billing Date is updated
each time draft invoices for the project are released, cancelled, or
deleted.

e Output Tax Code

Enter the default tax code for invoice lines created for this project.

This output tax code is used as a default tax code for invoice lines,
depending on the tax default hierarchy you have set up. See: Tax
Defaults, Oracle Projects Implementation Guide.

Invoice Formats

You can enter invoice formats for this project’s invoices. You should
define values for these fields if you use as work occurs billing.

e Labor

You can enter a format for grouping labor items on this project’s
labor invoice lines. You can accept the default format for this
project type, or you can override this value and enter a preferred
format.

e Non-Labor

You can enter a format for grouping non-labor items on this
project’s non-labor invoice lines. You can accept the default
format for this project type, or you can override this value and
enter a preferred format.

Funding

You can enter funding information for the project.
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Credit Receivers

e Baseline Funding Without Budget

Check this box if you want to automatically create an approved
revenue budget and baseline your funding for this project. See:
Baselining a Draft, Oracle Project Management User Guide.

e Revaluate Funding

Check this box if you want to revaluate your funding before
generating revenue and invoices. The value defaults from the
project type level, but you can override the value here.

e Funding Revaluation includes Gains and Losses

Check this box if you want your revaluation to include gains and
losses in project revenue. This check box can be only enabled if
Funding Revaluation includes Gains and Losses is enabled at the
implementation and project type level and Revaluate Funding is
enabled for the project.

If you do not enable Funding Revaluation includes Gains and
Losses for the project, the system includes only the backlog
amount in the revaluation process.

See: Funding Revaluation, Oracle Project Billing User Guide.

Overview of Contract Projects, Oracle Project Billing User Guide

You can indicate which employees receive credit for a project. You can
assign as many employees as you want to a particular credit type. You
can also assign one employee to as many types of credit as you want.

Depending on your configuration of Oracle Projects, you can either
interface sales credit information to Oracle Receivables for project
invoices, or use credit receivers in Oracle Projects for reporting
purposes. If you want Oracle Receivables to validate salesperson and
sales credit information you interface from Oracle Projects, you need to
enable the Allow Sales Credits option in the Oracle Receivables Invoice
Sources window for the predefined batch source of PROJECTS
INVOICES. To verify that this option has been set correctly, navigate to
the Oracle Projects Implementation Options window and view the
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Billing Assignments

options under Billing. PROJECTS INVOICES should appear in the
Invoice Batch Source field.

Credit Receivers Window

To enter credit receivers, you must select and expand Billing
Information from the list of options in the Projects, Templates window.
When you enter credit receivers, you specify the following:

Credit type: Enter a credit type, such as Quota Credit. If your
installation of Oracle Projects is configured to interface sales credit
information to Oracle Receivables, then the credit type is validated
against sales credit types in Oracle Order Management. If Oracle
Projects is not configured to interface sales credit information, this field
is validated against credit types in Oracle Projects.

Employee: The employee you enter must be defined as a salesperson in
Oracle Receivables under the category Employee to receive sales credit.

Credit %: The amount of credit an employee receives for this credit
type. The total percent amount for this credit type assigned to all
employees for this project or task must equal 100 percent if:

e Allow Sales Credits option for the batch source Projects Invoices
is checked in the Receivables Invoice Sources window

e Transfer to AR checkbox is checked in the Credit Receivers
window

e Credit type is Quota Credit

Interface to AR: Choose whether you want to interface the sales credit
information to Oracle Receivables.

Effective From/To: Enter the date range the credit receiver is effective.

Defining Salespersons and Credit Types Oracle Receivables User’s Guide

Use the Billing Assignments option to assign billing extensions to
automatically create revenue or billing events. You can assign billing
extensions at the project or top task level only.
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Billing Assignments Window

To enter billing assignments, you must select and expand Billing
Information from the list of options in the Projects, Templates window.
When you choose this option, you can enter the following information
in the Billing Assignments window:

Name: Enter the name of the billing extension you want to use.
Currency: Enter any currency you have defined in the General Ledger
Amount: Enter the amount.

Percent: Enter the percent amount.

Active: Choose whether to enable this extension.

Conversion Attributes: Enter the currency conversion attributes for
converting from the event transaction currency to the project functional
currency, project currency, and funding currency. See: Conversion
Attributes: page 3 - 63.

Customer Billing Retention

3-58

You can set up retention at either the project level or the top task level.
The Retention Summary page summarizes the withheld and billed
amount for each project customer. To expedite your setup, you can copy
a project customer’s retention level and retention terms to one or more
customers on the same project.

When you review or define the retention terms for a customer, you can:

e Retention Level: Change the retention level for the project
customer

e No Retention: Disable both the withholding and billing of
retained amounts for a project customer by selecting No
Retention

e Withholding Terms: Add, update, and delete withholding terms,
withholding terms by expenditure category, and withholding
terms by event revenue category

e Billing Terms: Add, update, and delete billing terms

e Retention Format: Select a retention format to derive the line
description for the retention lines on project invoices. See:
Invoice Formats, Oracle Project Billing User Guide.

e Qutput Tax Code: Enter the default tax code for retention invoice
lines created for this project. This output tax code is used as a
default tax code for invoice lines, depending on the tax default
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hierarchy you have set up. See: Tax Defaults, Oracle Projects
Implementation Guide.

e Account for Unbilled Retention: The value for this flag defaults
from the value of the same flag in the Implementation Options
window and cannot be changed. See: Accounting for Revenue
and Invoices, Oracle Projects Implementation Guide.

Oracle Projects maintains the total amount withheld per withholding
term. You cannot delete a withholding term with a withheld balance, but
you can disable it by editing the End Date. Also, when you copy a
project or a project template, the retention setup is also copied to the
new project.

Retention Billing, Oracle Project Billing User Guide

Defining Retention Terms, Oracle Project Billing User Guide

Standard Billing Schedules

You can set up a contract project to have revenue and invoicing
calculated based on a bill rate schedule or based on a burden schedule.

If you use a bill rate schedule, you can specify an employee—based
schedule, a job—based schedule, or both. When revenue and invoicing
are calculated, the system first looks for an employee-based bill rate
schedule. If none is specified, or if no employee-based rate is available
for an employee, the job—based bill rate is used.

Default values for the schedules are copied from the project type.

You can select employee, job, non-labor rate schedules with the rate
schedule currency different from the project functional currency if
Enable Multi Currency Billing is checked for the project.

Note: If Oracle Project Resource Management is installed, you
must specify a job—based bill rate schedule. See: Oracle Project
Resource Management User Guide.

To enter a standard billing schedule:

1. Select and expand Bill Rates and Discount Overrides from the list of
options in the Projects, Templates window.
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2. If you want to enter a Labor or Non-Labor billing schedule, you
must choose whether to use a Bill Rate Schedule or a Burden
Schedule.

3. If you want to enter a Labor Bill Rate Schedule, enter the
Employee, Job, Fixed Date, Discount %, and Discount Reason.

Note: A job bill rate schedule is required for forecasting when
using Project Resource Management. When you assign a
job—based bill rate schedule to a project, you can only assign a
bill rate schedule whose job group is the same as the project’s
billing job group.

4. If you want to enter a Non-Labor Bill Rate Schedule, enter the
Organization, Schedule Name, Fixed Date, Discount %, and
Discount Reason.

The list of values for both the labor and non-labor schedules are
restricted as follows:

o If the project/project template does not have multi-currency
enabled, then only schedules with the same currency as the
project functional currency are listed.

o If the operating unit does not allow rate schedules to be shared
across operating units, then schedules from other operating units
are not included.

o If the operating unit of the organization allows rate schedules to
be shared across operating units, schedules from other operating
units that do not allow other operating units to use the schedule
are excluded.

5. If you want to use a Burden Rate Schedule, you can enter a
Revenue and/or Invoice for this project. Enter the Fixed Date you
want to freeze the schedule. When you enter a fixed date, Oracle
Projects uses the burden multipliers effective as of the fixed date for
this project. If you want to use the most current rates in the burden
schedule for this project, leave this field blank. You can enter a fixed
date for firm schedules only.

6. Save your work.

See Also

Costing Setup: Rate Schedules, Oracle Projects Implementation Guide
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Costing Setup: Burden Schedules. Oracle Projects Implementation Guide

Implementation Options: Share Bill Rate Schedules Across Operating
Units, Oracle Projects Implementation Guide

Billing Currency

When a new project is created, the default value for the project currency
code is copied from the functional currency defined in the
Implementation Options for the project—-owning operating unit. You can
override the default currency code and enter default conversion
attributes for the project in the Billing tab of the Currency window.

Billing Currency Options

In the Billing tab of the Currency window, you can:
e Enable the multi—currency functionality
e Define currency conversion attributes
e Define some of the currencies for the project

You can select the following options in the Billing tab of the Currency
window:

Currency Option Check Boxes

e Enable Multi Currency Billing

Check the Enable Multi-Currency check box if you want to do
any of the following for the project:

— Select a project currency that is different from the project
functional currency

— Enter events, fund the project, or enter bill rate schedules in
any currency

— Select a default invoice transaction currency that is different
from the project functional currency

Note: The default value of this check box is the value in the
Billing Implementation Options window. You can override the
default value when you create a new project or project template.
After transactions have been entered for the project, you cannot
change the value of the check box.

e Invoice by Bill Transaction Currency
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Check the Invoice by Bill Transaction Currency check box if you
want to invoice by your bill transaction currency.

Note: After Invoice by Bill Transaction Currency functionality
is enabled, the default Invoice Transaction Currency assigned in
the Project Customers window is ignored during invoice
generation.

e Bill Transaction Currency for Cost Based Revenue

To resolve the issue of currency fluctuation between the time a
transaction is entered and revenue is generated, specify one of the
following currencies as your bill transaction currency for cost
based revenue amounts:

Expenditure transaction currency

Cost project functional currency

Cost expenditure functional currency

Expenditure transaction currency

For more information about converting currencies in Oracle
Projects, see Multiple Currency Support: page 11 — 15.

Invoice Processing Currency

Select the invoice processing currency for the project. Funding and
invoice amounts are converted to this currency and used to check
against funding and evaluate hard and soft limits. You can select from:

e Project functional currency,
e Project currency, or
e Funding currency

Note: You can select funding currency as the invoice processing
currency for a project only if all past and future funding
allocated to the project has the same currency.

Conversion Attributes to Project Functional Currency, Project
Currency, and Funding Currency

Select the currency attributes for conversion of currency amounts to the
following currencies. Conversions are made from:

o Billing transaction currency for expenditure items and events

e Funding currency
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The following table describes the project functional, project currency
and the funding currency:

Currency Type Description
T S ———————

Project Functional The principal currency in which accounting data is

Currency maintained in the General Ledger

Project Currency The currency to which all transactions of a project are

converted for processing and summarization

Funding Currency The currency or currencies in which the project is funded

Table 3-6 (Page 1 of 1)

Currency Conversion Attributes

Enter the following currency conversion attributes to convert billing
transactions for the project to the project functional currency, the project
currency, and the funding currency:

Currency: The default value for your project functional currency
assigned to the operating unit in the currency implementation options.

Rate Date Type: The type of date that is used to determine the rate date.
You can select PA/Invoice Date or Fixed Date

e PA/Invoice Date:

— During revenue generation, the PA date is used as the
exchange rate date. The PA date is derived from the Accrue
Through Date parameter specified when the Generate Draft
Revenue process is submitted. The PA date is the next open
future period after the Accrue Through Date.

— During invoice generation, the invoice date is used as the
exchange rate date.

— For funding conversions, the Funding Allocation Date is
used as the exchange rate date.

e Fixed Date: Select a Rate Date to determine an exchange rate
when converting revenue and invoice amounts from billing
transaction currency to project functional currency, project
currency, and funding currency.

Rate Type: Select the GL Rate Type to determine the rate. The
system-defined rate types, such as Corporate, User, or Spot, are defined
in Oracle General Ledger.
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Rate Date: Select the date to use when Rate Date Type is Fixed Date.
Rate: Select the rate to use when Rate Type is User.

For more information, see: and Currency Conversion Attributes for
Imported Transactions, Oracle Project Costing User Guide.

See Also

Currencies, Oracle General Ledger User Guide
Generate Draft Invoices: page 7 — 24
Generate Draft Revenue: page 7 — 29

Billing Currency: page 3 - 61

Costing Currency Options: page 3 — 47
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Rate Overrides

Job Bill Rate and Discount Overrides

You can override a job’s standard bill rate for a project or lowest task by
rate or discount. When you override a job’s standard bill rate by rate
override, the new job bill rate becomes the job’s bill rate for this project
or lowest task.

Note: Discounts that you enter in the standard bill rate
schedule for the project/task are not applied to job bill rate
overrides.

When you override a job’s bill rate, the new job bill rate takes
precedence over standard bill rates and labor multipliers you assign to
this task. In addition the task override takes precedence over any
project job bill rate override.

Note: Discount overrides are applied to the standard job bill
rate at the task level.

Job Bill Rate and Discount Overrides Window

To enter job bill rate overrides, you must select and expand Bill Rates
and Discount Overrides from the list of options in the Projects,
Templates window. When you enter job bill rate overrides, you specify
the following:

Job Name: Enter the name of the job whose bill rate you want to
override.

Rate Currency: The default rate currency is the project functional
currency. You can enter a currency that is different from the project
functional currency if Enable Multi Currency Billing is checked for the
project.

Rate: Enter the new bill rate you want to use.

Discount % Enter the discount percentage you want to apply to the
standard job bill rate.

Note: You can choose either a rate override or a discount %.

Reason: Enter the reason for the rate or discount percentage override.
A reason is required based on the Implementation Options setting.

Effective From/To: Enter the date range the rate is effective.
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Bill Rate Precedence for Labor, Oracle Project Billing User Guide

Employee Bill Rates and Discount Overrides

You can override an employee’s standard bill rate by rate or discount
When there is an override the new bill rate or discount rate of the
employee takes precedence over the job bill rate and discount override
you define at the project level and task level.

Note: When you override an employee standard bill rate by a
rate override, the new employee bill rate becomes the employee
bill rate for the project or lowest task. When you override the
employee standard bill rate by a discount override, the discount
override is applied to the standard employee bill rate at the task
level.

To enter employee bill rate overrides, you must select and expand Bill
Rates and Overrides from the list of options in the Projects, Templates
window.

Note: Discounts that you enter in the standard bill rate
schedule for the project are not applied to employee bill rate
overrides.

When you override an employee’s bill rate, the new employee bill rate
takes precedence over the following override you can define at the
project level:

e Job bill rate override

In addition, the new employee bill rate takes precedence over the
following information you can define at the task level:

e Job bill rate override
e Standard bill rate schedule
e Labor multiplier

If Oracle Project Resource Management is used to schedule resources to
projects, you can specify bill rate overrides by scheduled assignments in
Oracle Project Resource Management. See Oracle Project Resource
Management Implementation and Administration Guide for more
information on setting up assignments.

Based on the setting of the Assignment Precedes Task attribute for the
project, the bill rate defined for the assignment is used to determine the
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bill amount for the actual labor transactions associated to the
assignment

e Assignment Precedes Task is enabled for a project: Assignment
—level overrides take precedence over task-level overrides and
are used to derive bill amounts for the actual transactions.

e Assignment Precedes Task is not enabled for a project: Task-level
overrides take precedence over any assignment-level overrides
and are used to derive bill amounts for actual transactions.

o If overrides are not defined for either assignment or task, the
standard rate schedules in the project task definition are used for
the bill amount derivation.

See: Assignment Precedes Task: page 3 — 27.

Employee Bill Rate and Discount Overrides Window

To enter employee bill rate overrides, you must select and expand Bill
Rates and Discount Overrides from the list of options in the Projects,
Templates window. When you enter employee bill rate overrides, you
specify the following:

Employee Name/Number: Enter the name or number of the employee
whose bill rate you want to override.

Rate Currency: The default rate currency is the project functional
currency. You can enter a currency that is different from the project
functional currency if Enable Multi Currency Billing is checked for the
project.

Rate: Enter the new bill rate you want to use.

Discount % Enter the discount percentage you want to apply to the
standard employee bill rate.

Note: You can choose either a rate override or a discount %.

Reason: Enter the reason for the rate or discount percentage override.
A reason is required based on the Implementation Options setting.

Effective From/To: Enter the date range the rate is effective.

Bill Rate Precedence for Labor, Oracle Project Billing User Guide
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Non-Labor Bill Rate and Discount Overrides

3-68

You can override a non-labor standard bill rate for non-labor
expenditure types and non-labor resources.

When you override a usage expenditure type, the override applies to all
non-labor resources within that usage expenditure type.

When you override a non-labor resource within a usage expenditure
type, the override applies to that particular non-labor resource only, and
does not apply to other non-labor resources within that usage
expenditure type.

Any non-labor bill rate override you enter takes precedence over
non-labor bill rates or markups from your task’s standard non-labor bill
rate schedules.

Any non-labor bill rate override you enter for this task takes precedence
over any project non-labor bill rate override.

Note: Discount override is first applied to the standard
non-labor bill rates at the task level. If there are no bill rates
defined at the task level, the discount override is applied at the
project level standard non-labor bill rate.

Non-Labor Bill Rate and Discount Overrides Window

To override non-labor bill rates, you must select and expand Bill Rates
and Discount Overrides from the list of options in the Projects,
Templates window. You specify the following information for this
option:

Expenditure Type: Enter the expenditure type.

Non-Labor Resource: Enter the non-labor resource whose bill rate you
want to override.

Rate Currency: The default rate currency is the project functional
currency. You can enter a currency that is different from the project
functional currency if Enable Multi Currency Billing is checked for the
project.

Note: A rate currency cannot be selected when a bill rate is a
markup. The currency is determined from the option selected
under Bill Transaction Currency for cost based revenue.

Rate: Enter the new rate you want to use.

Discount % Enter the discount percentage you want to apply to the
standard non-labor bill rate.
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Note: You can choose either a rate override, discount %, or a
markup%.

Reason: Enter the reason for the rate or discount percentage override.
A reason is required based on the Implementation Options setting.

Markup %: Enter the percentage of markup for this rate.

Effective From/To: Enter the date range this override is effective.

See Also

Bill Rate Precedence for Labor, Oracle Project Billing User Guide
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Job Overrides

Job Assignment Overrides

See Also

You can override both an employee’s job assignment and an employee’s
billing title for this project or lowest level task.

When you override an employee’s job assignment, the new job
assignment determines bill rates for the employee’s billing on this
project or lowest task (if this task uses job bill rates). You can choose any
active job in the Oracle Applications database.

When you override an employee’s primary billing title, the new billing
title appears on future invoices for this employee’s billing (if this
project’s labor invoice format displays an employee billing title).

Any job assignment override you enter for this project or lowest task
takes precedence over any project job assignment override.

Job Assignment Overrides Window

To override job assignments, you must select and expand Bill Rates and
Overrides from the list of options in the Projects, Templates window.
You specify the following information for this option:

Employee Name/Number: Enter the employee whose job or billing title
you want to override.

Job Override: Enter the employee’s new job assignment.
Billing Title Override: Enter the employee’s new billing title.

Effective From/To: Enter the date range this override is effective.

Bill Rate Precedence for Labor, Oracle Project Billing User Guide

Job Billing Title Overrides

You can override a job’s billing title for a project or lowest task. When
you override a job’s billing title, the new job billing title appears on
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future invoices for this job’s billing on the project or lowest task (if this
project’s labor invoice format displays a job billing title).

Job Bill Title Overrides Window

To override job billing titles, you must select and expand Bill Rates and
Overrides from the list of options in the Projects, Templates window.
You specify the following information for this option:

Job: Enter the job whose billing title you want to override.
Billing Title Override: Enter the job’s new billing title.

Effective From/To: Enter the date range this override is effective.

See Also

Bill Rate Precedence for Labor, Oracle Project Billing User Guide

Job Group (Additional Information Window)

When you define a contract project, you must enter a Billing Job Group
to indicate the Job Group that is used for billing. The default value of
this field is the value assigned to the Project Type.

When a project uses a job-based bill rate schedule, the Job group on the
schedule must match the project’s billing job group. If you need to
change to a different job—based billing rate schedule, only those
schedules that match the project’s billing job group are allowed.

If you change the Billing Job Group for a project, the change is effective
for all new or unprocessed transactions.

Note: You cannot enter a master job group as a project’s billing
job group.
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Reporting Information

Resource List Assignments

See Also

You assign resource lists to a project to indicate which resource lists you
want to use for summarizing project actual amounts for project status
tracking. When you open the Resource List Assignments window for a
project, Oracle Projects automatically displays the default resource list
assignment from the project type, and you can enter additional
assignments if necessary. Note that you can choose only one assignment
as the drilldown default.

Resource List Assignments Window

You can enter the following information in the Default Resource List
Assignment window:

Resource List: Choose the resource list you want to assign to this
project. The resource list defaults from the project type.

Use: Indicates the purpose or use of the resource list, such as Status
Reporting. Oracle Projects determines this value after you use a
resource list in a budget.

Drilldown Default: Choose this check box if you want to automatically
drilldown by resource list for project status tracking. If you enter
additional assignments, only one assignment can be the drilldown
default.

Budget Setup: Resources and Resource Lists, Oracle Projects
Implementation Guide

Project Status Inquiry Overview: Oracle Project Management User Guide

Summarizing Actuals and Commitments by Resource, Oracle Project
Management User Guide
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Cross Charge

Cross—Charge

See Also

You can enter the following information in the Cross Charge Setup
window:

Allow charges from other operating units: Choose this check box if
you want the project to allow charges from other operating units. Your
entry creates a default value at the project level and at all task levels
other than lowest task.

Costing Currency Options: page 3 — 47
Billing Currency Options: page 3 — 61

Organization Overrides

You can reassign an employee’s, or an entire organization’s, costs and
revenue to a different organization for a particular project. You can
override all of the costs and revenue of an employee or organization, or
you can redirect costs and revenue to another organization only for the
expenditure categories you specify.

When you enter an organization distribution override, the new
organization you enter overrides the expenditure organization Oracle
Projects uses in AutoAccounting and to determine the organization to
use for burdening.

For AutoAccounting processing, if an organization distribution override
exists, the destination organization of the override is substituted for the
actual expenditure organization of affected items.

Organization Overrides Window

You can enter the following information in the Organization Overrides
window:
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Source Organization: Enter the source organization whose costs and
revenue you want to assign to a different organization.

Employee Name/Number: Enter the name and number of the
employee for this project whose costs and revenue you want to assign to
a different organization.

Expenditure Category: The expenditure category for the costs you want
to assign to a different organization.

Destination Organization: The new organization to which you want to
reassign costs and revenue.

Transaction Controls

See Also

You can use transaction controls to configure your projects and tasks to
allow only charges that you expect or plan. You can also define what
items are billable and non-billable on your projects.

You can configure transaction controls by the following:
e Expenditure Category
e Expenditure Type
e Employee

e Non-Labor Resource

Transaction Controls, Oracle Project Costing User Guide

Transaction Control Extensions, Oracle Projects APls, Client Extensions,
and Open Interfaces Reference
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Project Templates

A project template is a standard project you create for use in creating
other projects. You set up project templates that have features common
in the projects you want to create.

You can easily enter a project by copying a project template or another
project, and then changing specific values using the Quick Entry feature.

You can set up any kind of project as a template, and define different
combinations of default project options for each template. You can
create a single template for use across the company or many templates
for each office in your company. A project template includes the
following elements:

Basic project information

Project Structures: financial and/or workplan
Agreement and funding (optional)

Project and task options

Budgets and forecasts

Quick Entry fields which specify fields to enter for the new
project when creating it from a template

Project Option controls which list the project options to display
for new projects created from a template

Controls enabling the display of user—defined attributes for
projects and tasks

Note: In a multi-organization environment, project templates
belong to only one operating unit. Project templates can only be
maintained and copied within an operating unit. However,
project template numbers are unique across operating units. A
project template number cannot duplicate any project or project
template number within the Oracle Projects installation.

Project Template Design Considerations

Before you define project templates for your company, consider the
following ideas.

You must create at least one project template for every project
type class that your company uses. All projects originate from a
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template. You cannot change the project type class when you
copy a project from a template.

Suggestion: Oracle Projects allows you to change a project’s
project type, as long as the new type belongs to the project class
assigned to the project (See: Changing the Project Type of a
Project: page 3-97.) However, you may find it most efficient to
create a project template for each project type that your
company uses, so that you can set up the appropriate
parameters for each project type in each template.

Use a numbering and/or naming convention for your templates
so it is easy to identify the purpose and definition of each one.

Note: Project templates are always numbered manually. The
Project Numbering implementation option, which determines
whether projects are numbered automatically or manually, does
not affect numbering of project templates.

Define typical work breakdown structures and task durations for
common projects. Consider the task numbering, task names, task
duration, service types, and managing organizations. See:
Overview of Projects and Tasks: page 3 -2

If you are going to associate the project template with an
agreement template, you must enter a customer in the customer
project option.

If you do not want the task organizations to change when you
copy the project template, set the project organization to an
organization that is not used as a task organization. See: Project
and Task Organizations: page 3 — 82

Use Quick Entry fields for Team Members and Classifications
when these values usually change for each new project

If you want to maintain team members and classifications in your
templates, you must define enough templates for each
combination of team member and classification, and for the rest of
the project template definition. Consider the amount of
maintenance required for each template before you create them

Determine the appropriate project and task options for each
template to simplify project entry and maintenance

If your organization uses user—defined attributes, determine
whether the template should allow them to be displayed for
projects and tasks. See: Enabling User-Defined Attributes in
Project Templates: page 3 — 88.



See Also

Quick Entry

e Determine who can create templates in your company. Any
active template can be used throughout the company

s~ Suggestion: If your company does not want to use predefined
@ templates, you can set up one template for each project type that

everyone can use. You should enable all project and task
options that are appropriate to the project type for this skeleton
template. Do not define default values, other than the
minimum required fields. See: Specifying Project and Task
Options for a Template: page 3 — 87.

Creating a Project Template: page 3 — 89
Quick Entry: page 3-77
Using Project Templates and Quick Entry: page 3 -79

Specifying Project and Task Options for a Template: page 3 — 87

Use the Project Quick Entry window when creating a new project by
copying a template or existing project. In Project Quick Entry, you
override the values defined for the project template. If you copy from a
project that was created from a template, Oracle Projects uses the Project
Quick Entry fields from the source template for your new project.

Some of the available Quick Entry fields are:
e Project Number
e Project Name
e Project Start Date
e Project Finish Date
e Project Description
e Project Status
e Public Sector Indicator

e Organization
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Agreement Amount
Agreement Currency
Agreement Owning Organization

Customer Name: The customer name specifies your project
customer. The customer name is used as the bill to and ship to
customer when the bill to and ship to customer name are not
specified. See: Project Customers in Project Templates: page
3-85.

Bill To Customer Name: You can choose a bill to customer name
only if the customer name is displayed in Quick Entry. You can
enter a bill to customer name that is different from the project
customer name only if the Customer Relationships option is set to
Yes or All.

Ship To Customer Name: You can choose a ship to customer
name only if the customer name is displayed in Quick Entry. You
can enter a ship to customer name that is different from the
project customer name only if the Customer Relationships options
is set to Yes or All.

Note: The Bill To Customer Name and Ship To Customer Name
fields are not available for Quick Entry, if the Customer
Relationships option in set to No.

Team Members (by project role)
Project Classifications (by class category)

Distribution Rule (for contract projects only)

Values you enter in Quick Entry fields override template defaults.
Quick Entry fields you leave blank do not override template defaults,
except for the following fields:

Customer Name
Team/Key Members

Project Classifications

The following table explains how you can use Quick Entry to enter
values for specified fields that differ from the predefined template.
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Project Template Quick Entry Fields New Project
. _______________________________________________________|
Name: ABC Name: XYZ Name: XYZ
Org: Info Services Org: Data Systems Org: Data Systems
Type: Time & Materials | n/a Type: Time & Materials
Work Breakdown n/a Work Breakdown
Structure: Structure:
Task 1 Task 1
Task 1.1 Task 1.1
Task 1.2 Task 1.2
Task 2 Task 2:
n/a Team Members: Team Members:
Project Mgr:  Gray Project Mgr:  Gray
Coordinator: Smith Coordinator: Smith
Classification: n/a Classification:
Market Sector: Risk Market Sector: Risk

Table 3-7 (Page 1 of 1)

See Also
Defining Quick Entry Fields: page 3 — 86

Using Project Templates and Quick Entry

This section describes how specific values are set for new projects and
tasks based on the template definition and the values that you enter in
Quick Entry. Use the template definition to define project information
that does not typically change for each new project created from the
template. Use Quick Entry fields to enter values that differ from the
project template defaults.

Start Date and Finish Date in Project Templates

You can set up different types of default start and finish dates (such as
scheduled dates, transaction dates) for your project templates. Use
Quick Entry to enter the actual start date and finish date of the project.
Oracle Projects uses the start and finish dates you enter, and the start
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See Also

and finish dates for the tasks in the template to determine the new task
dates. In other words, Oracle Projects uses Quick Entry start and finish
dates you enter and adjusts the task dates accordingly.

For example, if you enter a project start date which is ninety days later
than the template start date, Oracle Projects adjusts the new project’s
task start and finish dates forward ninety days as well. If the resulting
start or finish dates are later than the project finish date, Oracle Projects
sets the start and/or finish date of those tasks to the project finish date.
Thus, Oracle Projects ensures that the task dates remain within the new
project’s effective date range.

A~ Suggestion: If you use templates with durations, do not allow
@ entry of the project finish date in Quick Entry without entry of
start date.

Oracle Projects shifts the effective dates of the project level options by
the number of days between the start date in the project template and
the start date that you enter. It shifts the effective dates of the task level
options by the number of days between the new task start date and the
start date of the task in the project template.

If you do not enter start and finish dates in Quick Entry fields, Oracle
Projects creates the new project and its tasks with the same dates as the
project template.

Precedence for Displayed Start Date and Finish Date: page 3 — 24

Quick Entry Date Shift Examples

Example 1: Same project and task duration

In Example 1, Oracle Projects maintains the duration of the project and
tasks in the template.

Project Template Quick Entry New Project
_____________________________________________|

Project Start MAY 01 Start Date JUN 01 Project Start JUNO1

Project Finish MAY 31 n/a Project Finish JuL 01

Table 3-8 (Page 1 of 2) Example 1
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Project Template

Quick Entry

New Project

Task Start MAY 02 n/a Task Start JUN 02
Task Finish MAY 31 n/a Task Finish JUL 01
Team Member EffectiveMAY 01 n/a Team Member EffectiveJUN 01

Table 3-8 (Page 2 of 2) Example 1

Example 2: Shorter project duration

In Example 2, the new project duration is shorter (30 days) than the
template duration (31 days). The task duration is shortened to 29 days
to fall within the project dates.

Project Template

Quick Entry

New Project

Project Start MAY 01 Start Date  JUN 01 Project Start JUN 01
Project Finish MAY 31 Finish Date  JUN 30 [ Project Finish JUN 30
Task Start MAY 02 n/a Task Start JUN 02
Task Finish MAY 31 n/a Task Finish JUN 30
Team Member EffectiveMAY 01 n/a Team Member EffectiveJUN 01

Table 3-9 (Page 1 of 1) Example 2

Example 3: Shorter project and task duration

In Example 3, the new project duration (15 days) is shorter than the

template duration (31 days), and the task duration (30 days) is cut short
(to 14 days) to fall within the project dates.

Project Template

Quick Entry

New Project

Project Start MAY 01 Start Date  JUN 01 Project Start JUN 01
Project Finish MAY 31 Finish Date  JUN 15 [ Project Finish JUN 15
Task Start MAY 02 n/a Task Start JUN 02
Task Finish MAY 31 n/a Task Finish JUN 15

Table 3-10 (Page 1 of 1) Example 3

Project Definition and Information
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Project and Task Organizations in Project Templates

You can create project templates to reflect the organizations that are
typically responsible for the project and its different tasks.

When you specify an organization for a new project using Quick Entry,
Oracle Projects assigns this new organization to any tasks originally
assigned to the same organization as the project organization in the
template. All tasks that are by default managed by a different
organization than the project organization in the template retain that
managing organization in the new project.

In the following table, Oracle Projects updates the task organizations in
the new project, based on whether you accept the template default or
enter the Quick Entry field. The organization for Task 2 changes
because its managing organization is the same as the project
organization in the template, and you changed the organization for the

new project.

Project Template

Quick Entry Fields

New Project

Task 2: Info Services

Name: ABC Name: XYZ Name: XYZ
Org: Info Services Org: Data Systems Org: Data Systems
Work Breakdown Structure | n/a Work Breakdown Structure
(with Task Orgs): (with Task Orgs):
Task 1: Risk Task 1: Risk

Task 1.1: Risk Task 1.1: Risk

Task 1.2: Risk Task 1.2: Risk

Task 2: Data Systems

Table 3-11 (Page 1 of 1)

Team Members in Project Templates
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The team member Quick Entry field overrides all team members defined
in the template for a given project role. If you use a project role with a
team member Quick Entry field, the team members you entered in the
template for that role are not copied to the new project.

The examples below illustrate various ways to define team members in
your templates and Quick Entry fields.

Example 1: Use template definition and Quick Entry field

In the following table, you define the Coordinator role in the template
and the Project Manager role in the Quick Entry field.
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Project Template

Name: ABC

Quick Entry Fields

Name: XYZ

New Project

Name: XYZ

Team Members:
Coordinator: Smith

Team Members:
Project Mgr:  Gray

Team Members:
Project Mgr:  Gray
Coordinator: Smith

Table 3-12 (Page 1 of 1)

Example 2: Override team member in template with Quick Entry field

In the following table, you define the Coordinator role as a team member
in the template and a Quick Entry field. The team member you enter in
the Quick Entry field overrides the team member you define in the
template for that role, even if you leave the Quick Entry field blank. In
this case, Oracle Projects creates the new project without a Coordinator.

Project Template

Name: ABC

Quick Entry Fields

Name: XYZ

New Project

Name: XYZ

Team Members:
Coordinator: Smith

Team Members:
Project Mgr:  Gray
Coordinator:

Team Members:
Project Mgr:  Gray

Table 3-13 (Page 1 of 1)

Example 3: Use a role more than once in Quick Entry

You can allow entry of more than one team member per role in Quick
Entry fields for all roles except Project Manager. You can enter only one
project manager for a project.

In the following table, you enter two team members with the same role

(Technical Lead).

Project Template

Name: ABC

Quick Entry Fields

Name: XYZ

New Project

Name: XYZ

n/a

Team Members:

Team Members:

Project Mgr:  Gray Project Mgr:  Gray
Technical Lead: Marlin | Technical Lead: Marlin
Technical Lead: Jones Technical Lead: Jones
Table 3-14 (Page 1 of 1)
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Project Classifications in Project Templates
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The classification you enter in the Quick Entry field overrides all project
classifications you define in the template for a given class category. If
you use a class category with a classification Quick Entry field, the
project classifications you entered in the template for that class category
are not copied to the new project.

The examples below illustrate various ways to define project
classifications in your templates and Quick Entry fields.

Example 1: Use template definition and Quick Entry field

In the following table, you define the class category Market Sector in the
template and Funding Source in Quick Entry fields.

Project Template

Name: ABC

Quick Entry Fields

Name: XYZ

New Project

Name: XYZ

Classification:
Market Sector: Risk

Classification:
Funding Source :

Private

Classification:
Market Sector: Risk
Funding Source:  Private

Table 3-15 (Page 1 of 1)

Example 2: Override classification in template with Quick Entry field

In the following table, you define a classification for the Market Sector
class category in the template and a Quick Entry field. The
classification you enter in the Quick Entry overrides the classification
you define in the template for that class category, even if you leave the
Quick Entry field blank. In this case, Oracle Projects creates the new
project without a Market Sector classification.

Project Template

Name: ABC

Quick Entry Fields

Name: XYZ

New Project

Name: XYZ

Classification:
Market Sector: Risk

Classification:
Funding Source :
Market Sector:

Private

Classification:
Funding Source:  Private
Market Sector:

Table 3-16 (Page 1 of1)

Example 3: Use a class category more than once in Quick Entry

You can allow entry of more than one classification for a class category if
you define the class category to allow more than one code per project.
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In the following table, you enter two classifications with the class
category (Lead Source).

Project Template Quick Entry Fields New Project

Name: ABC

Name: XYZ

Name: XYZ

Classification:

Market Sector: Risk

Classification:
Funding Source :
Lead Source :
Lead Source :

Private

Classification:
Funding Source :
Market Sector:
Lead Source :

Private
Risk

Lead Source :

Table 3-17 (Page 1 of 1)

Project Customers in Project Templates

If you use customer as a Quick Entry field, Oracle Projects does not copy
the customers in the template to the new project. If you do not include
customer as a Quick Entry field, Oracle Projects copies the customers
from the source template to the new project. You can enter only one
customer for a project using Quick Entry.

When you specify a value for the customer name in Quick Entry, Oracle
Projects creates a project customer with a contribution of 100% and the
customer relationship you specified during Quick Entry setup. For
contract projects, Oracle Projects sets the bill site and work site of the
project customer to the customer’s primary bill-to site and ship-to site,
respectively. In addition, Oracle Projects creates a billing contact as
follows:

1. Itfirst determines the primary bill-to-site for an organization, for a
customer

2. Itthen determines the contact defined for the bill-to—site usage
This returns a distinct bill-to—-contact.

If the customer does not have an active, primary bill-to or ship-to site,
then the customer validation will fail and you must enter another
customer or leave the override customer field blank in order to create
the project. If the customer does not have a primary bill-to contact, the
project will not be created.

You use the Setup, Customer window within Oracle Projects to define
an active, primary bill-to and ship-to site, as well as a bill-to contact, for
your customers. You do not have to go to customer setup in Oracle
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See Also

Receivables to create this data. See: Customers, Oracle Receivables User
Guide.

Creating a Project Template: page 3 -89

Defining Quick Entry Fields

3-86

As part of a project template definition setup, you can choose which
Quick Entry fields you want to define. Oracle Projects prompts you to
enter information in these Quick Entry fields when you create a new
project from a template. Choose Quick Entry fields for project
information you want to enter (instead of accepting the template
default) each time you create a project. Quick Entry fields appear in the
Quick Entry window. For each Quick Entry field, you can specify the
following:

Order: Enter a number to indicate the sequence in which you want the
Quick Entry fields to appear.

Field name: Choose the fields you want to appear in the Quick Entry
window when you create a new project.

Specification: You enter a specification for the following field names:

e Team Member: Select the project role to use when creating the
team member

e Classification: Select the class category to use when creating the
classification

e Customer Name: Select the customer relationship to use when
creating the project customer

Prompt: You can enter a field name that is different from the predefined
field name to display when you use Quick Entry.

Required: Choose whether you want to require entry for the Quick
Entry field.

Oracle Projects automatically includes Project Name and Project
Number as required Quick Entry fields if you use manual project
numbering.
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See Also

To define Quick Entry fields:

m  Enter or find your template in the Projects, Templates window, and
choose Setup Quick Entry. Enter or modify your Quick Entry fields.

If you modify the Quick Entry fields for an existing template, Oracle
Projects uses your updated Quick Entry fields for new projects you
create from the template or from projects originally created from that
template.

Project Templates: page 3 - 75
Quick Entry: page 3-77

Creating a Project Template: page 3 — 89

Specifying Project and Task Options for a Template

You can control which project and task options display for projects
based on the template you use to create the new project. You choose to
hide or display options for each template during template setup. For
example, if your company never uses Organization Overrides, or if you
do not want employees to override options for certain projects, you can
hide these options for one or more templates.

You can choose which options you want to hide. When you choose to
hide an option, Oracle Projects hides it at both the project and task levels
(for those options available at both levels).

When you select options to display for a project template, you must
ensure that the template displays any options that you want project
users to view and enter. You also can enter data for a project option in a
template that does not appear on the new project. In this case, you
cannot view or change this information in any project created from this
template, unless you query the project in the Projects, Templates
Summary window (Setup, Projects, Project Templates from the
navigator window).
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You can change project options for a template at any time. If you
modify the project options to display for a template, Oracle Projects
reflects these changes when you view the options for projects created
from that template. In addition, the updated template definition applies
to all new projects you create from this template.

To specify project and task options for a template:

1. Enter or find your template in the Project, Templates Summary
window (Setup, Projects, Project Templates from the navigator
window) and choose Open.

2. Inthe Options region, check the Show box to display or hide the
appropriate options.

e You must hide project options that are not appropriate for the
project type class. For templates using an indirect or contract
project type, hide the Asset Information options. For templates
using an indirect or capital project type, hide the Billing
Information and Bill Rates and Overrides option

e Oracle Projects groups some of the options into a simple two level
hierarchy. If an option has sub-options, you need to disable each
options at all levels. If you hide all of the child options, you must
also hide the parent option

Enabling User-Defined Attributes in Project Templates

3-88

If your organization uses user—defined attributes for projects and tasks,
you can control at the template level whether or not user-defined
attribute information is displayed on your projects and tasks.

You use the Project Attributes checkbox to control display of
user—defined attributes at the project template level.

The attribute contexts designed by your implementation team determine
how the system associates your attribute groups with projects and tasks.
The Project Attributes checkbox overrides these associations. When you
select Project Attributes for a template, the projects created using that
template can display any project and task attribute groups with which
they have been associated.

You can predefine user—defined attribute values at the project template
level just as you can for the attributes that Oracle delivers.
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You use the Project Setup page to enter project-level user—defined
attributes. You use the Task Details page to enter task—level
user—defined attributes.

See Also

User—Defined Project Attributes: page 3 — 28

User-Defined Task Attributes: page 3 - 38

Page Layouts: page 3 - 30

Setting Up User —Defined Attributes: Oracle Projects Implementation Guide

Creating, Updating, and Disabling Project Templates

For information about creating, updating, and disabling project
templates, see: Project Templates, Oracle Projects Implementation Guide.
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Project and Task Information Entry

You specify project and task options to control how Oracle Projects
processes your projects. Project and Task options are available at
various levels of your financial and/or workplan structure. Use the
Projects and Tasks windows to specify project and task options.

You can control which options are available for project entry based on
the project options that you define for your project templates.

Entering Project and Task Options

See Also

>

To enter a project or task option:

Project level options: Navigate to the Projects Setup page, and select
from the setup topics.

Note: You can only enter or update information for projects for
which you have update security access.

Task level options: Navigate to the Task Details page.

Note: You can only enter or update information for tasks for
which you have update security access.

Available Options: page 3 -90

Using Effective Dates to Enable and Disable Options: page 3 — 95

Project and Task Options

The following set of tables show the level at which entry is allowed for
each project and task option. The tables also show the responsibility
(Self-Service or Applications) that provide access to each option.

The following table covers project and task options for project
information.
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Project/Task Options

Self-Service

Applications

Responsibility  Responsibility

Project

Top Task Mid

Task

Lowest
Task

Basic Information: page 3 - 19 yes yes yes no no no
Structures: page 3 - 31 yes yes yes no no no
Classifications: page 3 - 25 yes yes yes no no no
Organizations: page 3 - 20 yes no yes no no no
Customers and Contacts (Billing yes yes yes no no no
Accounts): page 3 — 39
g(e)ggﬂembers (Team Members): page yes yes yes no no no
Attachments, yes yes yes yes yes yes
Additional Information: page 3 - 27 yes yes yes no no no
Pipeline: page 3 - 25 yes yes yes no no no
Page Layouts: page 3 - 30 yes no yes no no no
Item Associations: page 3 — 31 yes no yes no no no
Table 3 - 18 Project and Task Options for Project Information: Entry Levels (Page 1 of 1)
The following table covers project and task options for workplan
information.
Project/Task Options Self-Service Applications Project  Top Task Mid Lowest
Responsibility  Responsibility Task Task

Candidate Score and Search Settings: page yes yes yes no no no
3-42
Subteams: page 3 - 44 yes no yes no no no
Additional Staffing Information: page yes no yes no no no
3-44
Table 3-19 Project and Task Options for Workplan Information: Entry Levels (Page 1 of 1)

The following table covers project and task options for resource

information.
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Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility Responsibility Task Task

b __________________ |
Workplan Information, Oracle Project yes yes yes no no no
Management User Guide

Work Breakdown Structure, Oracle Project yes no yes no no no
Management User Guide

Progress, Oracle Project Management User yes no yes no no no
Guide

Table 3-20 Project and Task Options for Resource Information: Entry Levels (Page 1 of 1)

The following table covers project and task options for financial

information.
Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility  Responsibility Task Task
b __________________ |
Tasks: page 3 — 32 (financial tasks) no yes yes no no no
Currency: page 3 — 47 no yes yes yes yes yes

(NOTE: Billing currency is Project—level
only; costing currency is at all levels)

Cross Charge: page 3-73 no yes yes yes yes yes
(Default) | (Default)

Budgetary Control: page 3 — 45 no yes yes no no no

Organization Overrides: page 3 - 73 no yes yes no no no

Resource List Assignments: page 3 - 72 no yes yes no no no

Transaction Controls: See: Controlling no yes yes no no yes

Expenditures, Oracle Project Costing User

Guide

Billing Job Group: page 3-71 no yes yes no no no

Table 3-21 Project and Task Options for Financial Information: Entry Levels (Page 1 of 1)

The following table covers project and task options for burden
multipliers (contract projects only).
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Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility  Responsibility Task Task

. ___________________________________________________________|
Costing Burden Schedule: page 3 - 45 no yes yes yes yes yes
(Default) | (Default) | (Default)

Burden Schedule Overrides: page 3 - 48 no yes yes no no yes

Table 3-22 Project and Task Options for Burden Multipliers (Contract Projects Only): Entry Levels (Page 1 of 1)

The following table covers project and task options for asset information
(capital projects only).

Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility  Responsibility Task Task
. ___________________________________________________________|
Assets: page 3-50 no yes yes no no no
Asset Assignments: page 3 - 50 no yes yes yes no yes

Table 3 - 23 Project and Task Options for Asset Information (Capital Projects Only): Entry Levels (Page 1 of 1)

The following table covers project and task options for capital
information (capital projects only).

Project/Task Options Self-Service Applications Project  Top Task Mid Lowest
Responsibility  Responsibility Task Task
T N N N —————
Capitalized Interest: page 3 - 52 no yes yes yes yes yes
Asset Processing: page 3 — 52 no yes yes no no no

Table 3 -24 Project and Task Options for Capital Information (Capital Projects Only): Entry Levels (Page 1 of 1)

The following table covers project and task options for billing
information (contract projects only).

Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility  Responsibility Task Task
- ________________________________________________________|
Billing Setup: page 3 — 54 no yes yes no no no
Billing Assignments: page 3 - 57 no yes yes yes no no

Table 3 -25 Project and Task Options for Billing Information (Contract Projects Only): Entry Levels (Page 1 of 2)
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Project/Task Options Self-Service Applications Project Top Task Mid Lowest

Responsibility  Responsibility Task Task
I S S S S —————————
Credit Receivers: page 3 — 56 no yes yes no no no
Retention: page 3 — 58 no yes yes no no no

Table 3 -25 Project and Task Options for Billing Information (Contract Projects Only): Entry Levels (Page 2 of 2)

The following table covers project and task options for bill rates and
discount overrides (contract projects only).

Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility  Responsibility Task Task

b __________________ |
Standard Billing Schedules: page 3 - 59 no yes yes yes yes yes
(Default) | (Default) | (Default)

Employee Bill Rate and Discount no yes yes no no yes
Overrides: page 3 — 66

J30b(;35ill Rate and Discount Overrides: page | no yes yes no no yes
Labor Multipliers: page 3 — 48 no yes yes no no yes
Job Assignment Overrides: page 3 - 70 no yes yes no no yes
Job Billing Title Overrides: page 3 - 70 no yes yes no no yes
Non-Labor Bill Rate and Discount no yes yes no no yes

Overrides: page 3 — 68

Table 3-26 Project and Task Options for Bill Rates and Discount Overrides (Contract Projects Only): Entry Levels (Page
1lofl)

The following table covers project and task options for financial

planning.
Project/Task Options Self-Service Applications Project  Top Task Mid Lowest
Responsibility  Responsibility Task Task
b __________________ |
Budgets and Forecasts yes no yes no no no
Period Profiles yes no yes no no no
Planning Options yes no yes no no no

Table 3-27 Project and Task Options for Financial Planning: Entry Levels (Page 1 of 1)
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The following table covers project and task options for reporting.

Project/Task Options Self-Service Applications Project Top Task Mid Lowest

Responsibility  Responsibility Task Task
Status Reports, Oracle Project Management yes no yes no no no
User Guide

Table 3-28 Project and Task Options for Reporting (Page 1 of 1)

The following table covers project and task options for tasks.

Project/Task Options Self-Service Applications Project Top Task Mid Lowest
Responsibility  Responsibility Task Task
I N N NN N N NN N N N N N NN N N N N N N N N N N N NN N N N N NN N ———
Task Detail no yes no yes yes yes
Task Details with Workplan Attributes yes yes no yes yes yes

Table 3-29 Project and Task Options for Tasks: Entry Levels (Page 1 of 1)

Using Effective Dates to Enable or Disable Options

Oracle Projects allows you to specify when the various project options
take effect using effective dates. For example, leave the Effective To field
blank to specify that the option is effective indefinitely. Instead of
deleting an option, disable it by changing the effective dates, so you can
maintain the audit trail.

The default effective start date of the option is the start date of the
project. If the project start date is blank, the default effective start date
of the option is the system date. The same applies to task start dates and
task level option effective start dates.

See Also

Entering Project and Task Options: page 3 - 90

Specifying Project and Task Options for a Template: page 3 — 87
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Creating Projects

To create a new project, you find a template or an existing project that
best matches your project needs, copy the template, use Quick Entry to
modify information unique to the new project, and then modify or add
tasks and any other project options that are required for your project
definition.

Creating a New Project from a Project Template or Existing Project

When you create a project from a template or another project, Oracle
Projects copies the project, its project structure, and all of the project and
task options to the new project. It also copies the budget amounts from
the source template or project to the new project’s budget.

If you copy an existing capital project, Oracle Projects copies all the asset
assignments and most asset information to your new capital project.
Oracle Projects does not copy the following asset information to your
project: Asset Number, Asset Location, Employee Asset Assigned to,
and Actual Date Placed in Service. Oracle Projects shifts the Estimated
In Service Date by the number of days between the start date in the
project template and the start date that you enter.

If you copy from a template with an agreement, funding, and baselined
revenue and cost budget, Oracle Projects copies the agreement, funding,
baselined revenue, and baselined cost budgets to the new project.

If you copy a project from an existing project that has an attachment, the
attachment is copied to the new project. If you copy an existing capital
project, assets associated with the existing project (and any attachments
to the assets) will be copied to the new capital project. See: Overview of
Document Management, Oracle Project Management User Guide.

Oracle Projects does not copy any transactions charged to the source
project to the new project; these transactions include expenditure items,
requisitions, purchase orders, supplier invoices, and billing events
(contract projects).

You can only copy from templates which are effective as of the current
date.

Prerequisites

U Set up your Project Templates. See: Creating a Project Template:
page 3 - 89.
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See Also

Project Templates: page 3 - 75

Agreement Template, Oracle Project Billing User Guide
Quick Entry: page 3-77

Using Project Templates and Quick Entry: page 3 -79
Changing the Project Type of a Project: page 3 — 97

Copying Budgets from a Project Template or Existing Project, Oracle
Project Management User Guide

Project Status of a New Project

When you create a project from a template or another project, the status
of the new project you create is determined as follows:

o If the status of the existing project or template is a valid starting
status, then its project status is copied to the new project.

¢ If the status of the existing project or template is not a valid
starting status, then the default starting status for the project’s
project type is the starting status of the new project.

See: Project Types, Oracle Projects Implementation Guide.

Changing the Project Type of a Project

You can change the project type of a project if the following
requirements are met:

e The new project type belongs to the same project type class as the
current project type.

e The project does not have any cost distribution lines.

e The project does not have any draft revenue or draft invoice
items.

If the new project type’s cost burden schedule differs from that of the
project type you are changing from, the following update will take
place:

Note: If any tasks exist with a cost burden schedule matching
the cost burden schedule of the project type before the change,
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those tasks will be updated to use the cost burden schedule of
the new project type.

Projects Entered in External Systems

Deleting a Project

When a project was originally entered in a system outside of Oracle
Projects, two fields are displayed to give you information about the
project and its tasks:

e Product Source : The name of the external system where the
project or task was originally entered.

e Source Reference: The unique identifier of the project or task in
the external system.

These fields are displayed in the following windows:
e Projects
e Tasks
e Find Projects
e Find Tasks
e Project Status Inquiry

See: Implementing APIs for Oracle Projects Integration: Oracle Projects
Implementation Guide.

You cannot delete a project if you have performed any of the following
for that project:

e Charged transactions

e Baselined a budget

e Allocated funding (for contract projects)

e Created billing events (for contract projects)

If you cannot delete the project from the system due to the constraints
above, you can disable the project by preventing future charges to it.
To disable a project you cannot delete;

1. Transfer all transactions to a new project. See: Transferring
Expenditure Items, Oracle Project Costing User Guide.
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Change the project status or the start and finish dates to prevent
new charges to the project. See: Project Statuses, Oracle Projects
Implementation Guide.

Close the project to prevent new charges, and to prevent revenue
accrual and invoicing for the project.

Attention: You must process any revenue and invoices for the
project before you can close the project.
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Project Requests

Project requests enable you to track and plan for upcoming project work
based on business opportunities that are in the pipeline. With
Opportunity to Project integration, you can create projects from
opportunity information using the Project Request List page. This
enables you to track sales costs and plan the delivery of a project during
the sales cycle.

For more information about project requests, see: Opportunity to
Project Integration: page 9 — 27.

Creating a Project from a Project Request

To create a project from a project request using the Project Request List
page, select a project request and click the Create Project button. You
can create a new project by:

e Selecting a project template
e Selecting an existing project

The system uses project request information as the default values for the
Quick Entry fields. You can override the default values. If you have not
set up Quick Entry fields in a project template, then opportunity
information is not displayed.

If more than one team member exists for a role that you have set up
using Quick Entry, then alphabetical precedence determines the default
team members. For example, if you have one Project Manager role
defined in the project template, and two sales team members, Adams
and Brown, have mapped Project Manager roles on the opportunity,
then the default value for the Project Manager role is Adams.

If you have defined a role or a team member in the project template, and
you have not specified the role as a Quick Entry field, then opportunity
information is not used to determine the default values. The role or
team member from the template is included in the project directory.

When you create projects from project requests, the opportunity value is
converted to the project currency and to the project functional currency;,
using the conversion attributes shown below:

e Currency Code:

— Project Currency: The project currency code of the project
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— Project Functional Currency: The currency code specified in
the Implementation Options window (defined by the set of
books assigned to the operating unit)

e Rate Type: The rate type specified in the Implementation Options
window (Currency tab)

e Rate Date: The conversion date based on the expected approval
date and the value of the profile option PA: Enable Enhanced
Period Processing, as shown in the following table.

The following table shows how the rate date is determined:

Profile Conversion Date
Option Value

|
No The end date of the earliest PA period that includes or follows the
expected approval date and has Open or Future status.

Yes If the expected approval date falls in a PA period with Open or Future
status, the expected approval date is used. If the expected approval
date falls in a PA period with Closed status, then the start date of the
earliest open or future PA period that follows the expected approval
date is used.

Table 3-30 (Page 1of1)

When you create a project, it is created for the current operating unit as
determined by the value of the MO: Operating Unit profile option for
your responsibility. Project Administrators must partition their project
request lists by the source operating unit of the opportunity to create the
resulting projects in the correct operating units.

For more information on creating projects and project templates, see:
e Creating Projects: page 3 -96
e Project Templates: page 3 - 75
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Viewing Projects and Project Information

Project Search

You can search for and view a project if one of the following conditions
exists:

e You are playing a role on the project.
e You have authority over the organization that owns the project.
e You are logged in using a super user responsibility.
e The access level of the project is set to Enterprise.
There are four search methods:
e quick search using the Project keyword search field

e simple search using the additional project fields appearing on the
search page, with or without the Project search field

e advanced search using one or more fields on the Advanced
Search page

e alternate search using a combination of both base and user
defined attributes

Minimum Search Criteria for All Methods

To perform a search, you must specify at least one value in the Project
keyword search field or in one of the following fields:

e Class Code and Class Category
e Customer

e Organization

e Person and Role

e Project Long Name

e Project Manager

e Project Name

e Project Number

e Project Set

You can use the following fields in search criteria only as pairs:
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Keyword Searches

Simple Searches

e Role and Person
e Class Code and Class Category
e Report Type and Report Status

For example, if you are searching for a project with ”John Smith” as a
team member (person), you must also specify his role on the project. If
you just want to find all the projects on which John Smith is working,
select ”Any” as the value for the Role field.

The Project field on the simple search page is a quick search field.
Instead of searching all of the project records individually, this field uses
a text index to obtain the results of a search query quickly in place of
searching all the individual project records. This index is updated on a
scheduled basis, and therefore may provide different results from the
Advanced Search page.

For example, if you create a project or change the name of a project, and
then immediately perform a quick search using the Project keyword
search field, the new or changed project may not be included in the
results. However, if you use the search fields on the Advanced Search
page, the project will be found because the advanced search options do
not use the index. The quick search will produce the new or updated
project only after the index has been updated.

You can use additional simple search fields to narrow your search
further. For example, you can use simple search to query all projects
that belong to project manager (A) and the organization (B) and have a
status of Active.

Using the Wildcard Character in Simple Search Criteria

If you use a wildcard character (%) in your search criteria, you must
position the wildcard at the end of the search string. For example, you
can enter ”ABC%”, but you cannot enter "%ABC”, "A%BC”, or
”AB%C”.

Note: This limitation only applies to the search fields on the
basic search page. You can use the wildcard character anywhere
in a search string in the Project keyword search field.
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Advanced Searches

Specifying Multiple Values in Simple Search Criteria

If you enter a search value in the Project keyword search field and a
value in any of the other fields, the search looks for any projects
containing both values. For example, if you enter ”ABC%” in the Project
keyword search field and John Smith in the Project Manager field, the
search looks for any project that begins with ABC in the Project Number,
Project Name, Project Long Name, or Description fields, AND that has a
project manager named John Smith.

You use the advanced search fields when you want to search for projects
that meet multiple conditions. You enter multiple search criteria values
in the advanced search fields and specify whether to search for projects
that meet all the conditions or any of the conditions.

Specifying Multiple Values in Advanced Search Criteria

If you want to define multiple values in your search criteria when
performing an advanced search, you can define the criteria for either:

e multiple search criteria fields with one value each
o multiple values for a single search criteria field
The following examples illustrate both methods.
Example of Search Criteria Using Multiple Fields
You can define search criteria with the following values:
e Project Name starts with ABC
e Project Manager is John Smith
e Project Number starts with 123
This search will find projects that meet all of this criteria.
Example of Search Criteria Using a Single Field with Multiple Values

The following search query will find projects that meet any of these
criteria:

e Project Name starts with ABC
e Project Name starts with JOE
e Project Name starts with GO

However, you cannot mix these search methods. If you are defining
multiple values for a given field, then you cannot define values for any
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other field in the same search. For example, you cannot have search
criteria using the following combination:

e Project Name contains ABC
e Project Name starts with JOE

e Project Number starts with 123

Alternate Project Searches

Alternate Project Search is a flexible search option that allows you to
search for projects using both base and user-defined attributes. The
search is based on templates you create. Each user can create their own
sets of the following templates:

e Search Criteria template: It comprises of the criteria for your
search. It controls what projects get returned.

e The Results Format template: It controls the format of the search
results table ie controls the information you see for projects that
are returned in the search. You can select the project information,
set up the order in which the information appears, and rename
the search results table columns.

You can setup multiple templates to suit your search and display needs,
using both base and user—defined attributes. User—defined attributes
across multiple attribute groups can be included in the same template.

You can choose default values for the search attributes when you setup
your search templates. At the time of the search, you can add further
criteria to the template or temporarily change the criteria.

You can also use the separate search and display templates to control
project search results and display project information independent of
each other.

For more information about user—defined attributes, see User—Defined
Project Attributes: page 3 - 28.

Depending on the type of search attribute, you can use operators such as
is, starts with, contains, and is not. Date attributes can also use operators
before and after.

You can enable the entry of multiple values for a single attribute by
listing the attribute two or more times. When you enter multiple values
for the same attribute, an additional or operator is applied to these
values during the search. For example, if you search for projects
associated with two different project customers, it will return projects
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Project Access Levels

Project List

that are associated with either one project customer or the other project
customer.

You cannot search for duplicate instances of class categories and class
codes, persons and roles, or status values and report types.

The access level determines who can view the project and search for the
project. With the appropriate authority, you can specify one of the
following values for a project access level:

e Secured

You can view and search projects with this access level if any of
the following are true:

— You are playing a role on the project

— You have authority over the organization that owns the
project

— You are logged in using a super user responsibility
e Enterprise

Anyone who meets the criteria for Secured access can view and
search projects with this access level, as well as all other
employees in your enterprise. If a project has this assigned level
and you do not have a role or any authority for a project, then you
can view only limited project information.

The project list is a Web-based page that displays project information.
You can configure the Project List table to display a variety of
summarized project—level financial numbers. The numbers are derived
from the Project Status Inquiry (PSI) window. The titles of the financial
amount columns on the Project List page are exactly the same as those in
the PSI window.

Note: Note: All financial amounts are displayed in the
functional currency defined for the project. An indication of the
functional currency (such as USD for US dollars, for example) is
not displayed on the page.

In the responsibility—based security model, the project list displays all
projects for an operating unit.
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Project Sets

In the role-based security model, the project list displays all projects for
the given operating unit, where the user is an active member of, or has
project authority over, the project organization.

For more information about security in Oracle Projects, see: Security in
Oracle Projects: page 10 - 2.

You can group selected projects using project sets. For example, you
may want to group a set of projects that you are tracking for a related
deliverable, or a set of projects on which you are currently working.

The project set owner is the primary person who controls the definition
of the set. By default, the project set owner is the user who creates the
project set. A project super user can change the owner for a project set.
Only the project set owner or a project super user can update the
definition of the project set, including adding and removing projects,
marking the project set as shared.

Though all users in the system can view a shared project set, you can
only see those projects for which you have authority. For example, if
John shares a project set that contains ten projects, and Jane has
authority to view only seven, then she will see only those seven when
she views the shared project set.

The following table shows the searching, viewing, and updating
capabilities of the different roles for a project set.

User View Project Set Update Project Set
- _____

Project Set Owner Yes Yes

Project Super User Yes Yes

All other users (across Only if the project set is No

multiple operating units) marked as Shared

Table 3-31 (Page 1 of 1)

You can also create a personalized view of the project list based on any
project set.
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Project Workbench

The project workbench provides a complete view of all of the functions
and data available for a given project. It can provide project managers
and other project team members with specific project information.

Project Workbench Organization

Project data and functions are organized by major areas of project
functionality and processing into the following tabs:

e Project
e Resources
e Workplan
e Control
e Financial

e Reporting

Project Tab

The Project tab provides access to basic project information. The project
workbench opens with the Project Home page on the Project subtab.
The Project tab also includes the following subtabs:

Project Home

The Project Home page displays project notifications and exceptions and
includes shortcuts to key project management functions.

Project Overview

The Project Overview page shows general project information.
Stakeholders who do not have a daily role on a project can use this page
to see a general overview of what the project encompasses.

Project Directory

The Project Directory page displays team members and organizations
that have been assigned roles on the project. It includes addresses and
contact information.
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Resources Tab

Workplan Tab

Control Tab

Project Attachments

The Project Attachments page enables team members to create, access,
and update project attachments.

Project Relationships

The Project Relationships page displays relationships for projects and
project requests. The Relationships page displays opportunities, project
requests, and projects related to a given project request or project. It
differentiates between delivery and pursuit project requests and
projects.

Project Setup

The Project Setup page enables the setup of basic project information
and provides links to pages that enable the setup of project
classifcations, team members, project layouts, and other common kinds
of project information, including project-level user—defined attributes, if
any are associated with the project.

The Resources tab provides access to project resource information. It
includes subtabs for the Schedule page and the Resources Setup page.

For more information about project resource management, see the Oracle
Project Resource Management User Guide.

The Workplan tab provides access to work breakdown structure
information and enables the entry and tracking of progress for the
selected project and its tasks. It includes subtabs for the Tasks, Progress,
and Workplan Setup pages.

For more information about creating and managing workplans and
entering and tracking progress, see Workplan and Progress
Management: Oracle Project Management User Guide.

The Control tab provides access to issue management and change
management functionality for the selected project. It includes subtabs
for the Issues, Change Requests, and Change Orders pages.
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Financial Tab

Reporting Tab

For more information about issue management, see Issue Management:
Oracle Project Management User Guide.

For more information about change management, see Change
Management: Oracle Project Management User Guide.

The Financial Tab provides access to financial information for the
selected project. It includes subtabs for the Budgets and Forecasts page
and the Financial Setup page.

For more information about budgeting and forecasting, see Budgeting
and Forecasting: Oracle Project Management User Guide.

The Reporting tab provides access to project status reporting
functionality. It includes subtabs for the Status Reports and Reporting
Setup pages.

For more information about creating and distributing project status
reports, see Project Status Reporting: Oracle Project Management User
Guide.
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Utilization

CHAPTER

T his chapter describes the Utilization feature in Oracle Projects.
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Utilization

The utilization functionality of Oracle Project Costing and Oracle Project
Resource Management enables you to generate and report on your
resource’s actual and scheduled utilization. Using Oracle Project
Costing, you can report on your resource’s actual resource utilization
based on actual hours from timecards. Using Oracle Project Resource
Management, you can report on scheduled utilization based on future
resource assignments on a project.

Utilization can be reported in three different views to support the
reporting needs of the following three key roles:

e Organization Manager: Organization managers can view
utilization of resources for the entire organization, as well as drill
down to the utilization of individual resources.

e Resource Manager: Resource managers can view utilization
amounts for resources that are directly assigned to them as well
as resources reporting to their direct reports via the Resource
Supervisor hierarchy.

e Individual Resource: Individual resources can monitor their own
performance by viewing their personal utilization amounts.

Utilization Time Periods

Utilization can be reported for one or more of the following time
periods, depending on the period types enabled in Utilization Options
setup:

e Global Start Week
PA Period
GL Period

Quarter

e Year

Work Types and Utilization Categories

Utilization categories are groupings of work types for reporting
purposes. Work types are summarized into utilization categories and
can carry different weighting percentages for resource and organization.
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Utilization Views

The usage of utilization categories is best illustrated through an
example. In the following example, a resource has performed warranty
work which is not billable. The challenge is how to reflect that in your
utilization reporting so that it does not inflate your revenue—generating
utilization, but also does not penalize the resource’s utilization numbers.

A resource is assigned to complete some rework (warranty) work on an
existing project. The enterprise (project organization) will not receive
any revenue for the extra work performed. The assignment has been
allocated a work type called ”"Warranty”, which automatically classifies
the timecard entries entered by the resource.

The project organization should not consider rework as receiving
utilization credit. Otherwise, the utilization reports provide a false
representation of the total number of hours being effectively utilized by
the resources of the organization for revenue generation. Thus, these
non-revenue generating resource hours can be excluded from the
organization utilization by setting the organization utilization % for
”Warranty” work type as 0%.

However, the company does not want the warranty-related work to
negatively affect the personal utilization percentage of the resource. So,
the weighting for the resource utilization % of the Warranty work type is
set at 100%. Doing so, ensures that the resource receives a credit of the
performed effort.

The utilization views summarize resource hours into two distinct
groups of utilization reporting categories. These category groupings are
used to create the following two utilization views:

Resource Utilization View: This view summarizes actual utilization
hours by resource utilization categories. The resource utilization
percentage is calculated by dividing the weighted resource utilization
category hours by the specified utilization method. This view is used in
Resource Manager and Resource Personal Utilization reports.

Organization Utilization View: This view summarizes actual hours by
organization resource categories. The organization utilization
percentage is calculated by dividing the weighted organization
utilization category hours by the specified utilization method. This view
is used in the Organization Utilization report.
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Utilization Calculation

These utilization views provide you with distinct managerial summaries
of the work that resources and their organizations have performed or
will perform.

Utilization calculations determine how utilization percentages are
calculated. You can choose from two methods: capacity or total worked
hours. The calculation method you select determines the denominator
for the utilization percentage calculation.

Capacity Calculation Method: The Capacity method uses the net
capacity hours of the resource as the denominator for the utilization
percentage calculation. Net capacity hours is equal to the total capacity
hours derived from the calendar of a resource less the total hours
worked or scheduled for a work type with the Reduce Capacity flag as
enabled.

Actual utilization % uses actual capacity, and scheduled utilization
percentage uses scheduled capacity.

Total Worked Hours Calculation Method: The Total Worked Hours
method uses the total number of hours recorded by time cards as the
denominator for the utilization % calculation.

The following table describes the calculation of the utilization
percentages for each utilization view using the two calculation methods.

Utilization Numerator (A) Denominator (B) Utilization Percentage
View (A/B *100)
-
Resource Sum of all hours Net capacity Resource View
weighted by resource hours or total Percentage
utilization category worked hours
percentages
Organization | Sum of all hours Net capacity Organization View
weighted by organization | hours or total Percentage
utilization category worked hours
percentages

Table 4 -1 Calculation of Utilization Percentages (Page 1 of 1)
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Utilization Reporting

Utilization reports enable you to view resource utilization totals at
various organization levels.

You can use the utilization reporting functionality of Project Costing to
view totals of your resource utilization for the following organization
roles:

e Organization Manager

Organization utilization reports for all resource hours for the
selected time period a resource is assigned to the specific
organization. The organization manager can view utilization for
the entire organization, as well as drill down to see the utilization
of individual resources.

e Resource Manager

Resource utilization reports for all resource hours for the selected
time period where the resource is currently assigned to the
resource manager, regardless of organization assignment.

¢ Individual Resource

Resources can monitor their personal performances by viewing
all their reported and assigned hours for a selected time period.

Utilization totals may be provided for one or more of the following time
periods: Global Week, PA Period, GL Period, Quarter and Year,
depending on the period types enabled in Utilization Options setup.

You can view utilization totals in the following pages:
e Organization Utilization
— Resource Utilization for an Organization
e Resource Utilization for a Resource Manager

e Personal Utilization

Reviewing the Organization Utilization Page

This page provides utilization totals for an organization based on a
specified time period. You can view breakdown of the suborganizations
of the reported organization, as well as any direct people ( those who
directly belong to the reported organization). From the direct people
link, you can drill down to the Revenue Utilization page of the
organization to see details of individual resource utilization percentages.
The calculations for the totals on this page are defined below.
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o Employees and Others (Summary): The employee headcount

includes a count of all utilizable employees (employees with an
assigned job that qualifies for utilization calculations) and
resource managers assigned to the organization as of the first day
in the selected time period (Year, Quarter, PA Period, GL Period,
or Global Week).

Other headcount includes all utilizable non-employees assigned
to the organization as of the first day in the selected time period
(Year, Quarter, PA Period, GL Period, or Global Week).

Note: This column is intended for future use when Oracle
Project Resource Management supports resources other than
employees. Until then the values will be zero.

For the period types PA Period, GL Period, and Global Week, the
number of employees included in the utilization related numbers
is the count of employees assigned to the organization for the
period.

For the period types Year and Quarter, the number of employees
included in the utilization related numbers is the total as of the
beginning of the period plus any new headcount addition.

Employees and Others (Sub—Organization Details): The
employee headcount includes a count of all utilizable employees
and resource managers assigned to the organization as of the first
day in the selected time period (Year, Quarter, PA Period, GL
Period, or Global Week).

Other headcount includes all utilizable non-employees assigned
to the organization as of the first day in the selected time period
(Year, Quarter, PA Period, GL Period, or Global Week).

Note: This column is intended for future use when Oracle
Project Resource Management supports resources other than
employees. Until then, the values will be zero.

Actual Capacity: The net capacity for the organization (total
capacity hours minus reduced capacity hours).

Total capacity hours are derived from the calendar of each
resource.

The reduced capacity hours are summarized from timecards
having a work type that has the Reduce Capacity flag enabled.

Actual Worked: The sum of the hours from reported timecards of
all resources in the organization for the specified time period.



e Weighted Actual: The sum of weighted actual hours for the
organization. Weighted hours are calculated by multiplying the
total from each timecard entry by the weighting percentage of the
work type associated with the timecard expenditure line item.
The weighting percentage is taken from the organization
utilization category for the work type. The work type on the
timecard entry defaults from the task charged on the project.

e Actual Utilization (%): The weighted actual hours expressed as a
percentage of actual capacity or actual worked hours. The Actual
Utilization percentage is calculated by dividing the weighted
actual hours by the denominator specified by the utilization
calculation method (capacity or total worked hours).

e Scheduled Capacity: The calendar hours less assignments hours
with a work type Reduce Capacity flag as enabled.

e Scheduled Work: The sum total of scheduled hours for the
organization for the specified time period.

e Weighted Scheduled: The sum of weighted scheduled hours for
the organization. Weighted hours are calculated by multiplying
the total scheduled assignment hours with the weighting
percentage of the work type. The weighting percentage is taken
from the organization utilization category as defined for the work
type associated with each assignment.

e Scheduled Utilization (%): The weighted scheduled hours as a
percentage of scheduled capacity or total worked hours
depending upon the selected calculation method. It is calculated
by dividing the total scheduled weighted hours by the utilization
calculation method (capacity or total worked hours) for the
organization and specified time period.

Reviewing the Resource Utilization for an Organization

The Resource Utilization for an Organization page shows utilization
totals for all resources for an organization, based on a specified time
period. You access this page by drilling down on the Direct People link
on the Organization Utilization page. This page shows the summary of
headcount for the organization with detailed breakdown of individual
resources and their utilization percentages. The calculations for the
totals on this page are defined below.

e Employees and Others (Summary): The employee headcount
summary includes a count of all utilizable employees and
resource managers assigned to the organization as of the first day
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in the selected time period (PA Period, GL Period, or Global
Week).

For the period types Year and Quarter, the employee headcount
summary includes a count of all utilizable employees and
resource managers assigned to the organization as of the
beginning of the period plus any headcount addition on the first
day of each primary period (GL Period).

Other headcount summary includes all utilizable non-employees
assigned to the organization as of the first day in the selected time
period (PA Period, GL Period, or Global Week). For the period
types Year and Quarter, other headcount summary includes all
utilizable non—-employees assigned to the organization as of the
beginning of the period plus any headcount addition on the first
day of each primary period (GL Period).

Note: This column is intended for future use when Oracle
Project Resource Management supports resources other than
employees. Until then the values will be zero.

Reviewing the Resource Utilization page for a Resource Manager

4-8
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The Resource Utilization page provides resource managers a view
of utilization totals for all resources who report directly to the
resource manager, as well as resources reporting to the direct
reports via the HR Supervisor hierarchy. The calculations for the
totals on this page are defined below.

Employees and Others: The headcount of all utilizable
employees reporting to the manager as of the current system date,
including future—dated employees starting within the specified
period. Other headcount summary includes all utilizable
non-employees assigned to the manager as of the current system
date, including future-dated non-employees.

Note: This column is intended for future use when Oracle
Project Resource Management supports resources other than
employees. Until then, the values will be zero.

Actual Capacity: The net capacity for the organization (total
capacity hours minus reduced capacity hours).

Total capacity hours are derived from the calendar of each
resource.

The reduced capacity hours are summarized from timecards
having a work type that has the Reduce Capacity flag enabled.



e Actual Worked: The sum of the hours from reported timecards of
all resources in the organization for the specified time period.

e Weighted Actual: The sum of weighted actual hours for the
organization. Weighted hours are calculated by multiplying the
total from each timecard entry by the weighting percentage of the
work type associated with the timecard expenditure line item.
The weighting percentage is taken from the organization
utilization category for the work type. The work type on the
timecard entry defaults from the task charged on the project.

e Actual Utilization (%): The weighted actual hours expressed as a
percentage of actual capacity or actual worked hours. The Actual
Utilization percentage is calculated by dividing the weighted
actual hours by the denominator specified by the utilization
calculation method (capacity or total worked hours).

e Scheduled Capacity: The total calendar hours minus assignments
hours with a work type that has the Reduce Capacity flag
enabled.

e Scheduled Work: The sum total of scheduled hours for the
organization for the specified time period.

e Weighted Scheduled: The sum of weighted scheduled hours for
the organization. Weighted hours are calculated by multiplying
the total scheduled assignment hours with the weighting
percentage of the work type. The weighting percentage is taken
from the organization utilization category as defined for the work
type associated with each assignment.

e Scheduled Utilization (%): The weighted scheduled hours as a
percentage of scheduled capacity or total worked hours
depending upon the selected calculation method. It is calculated
by dividing the total scheduled weighted hours by the utilization
calculation method (capacity or total worked hours) for the
organization and specified time period.

Reviewing the Personal Utilization Page

The Personal Utilization page shows an individual resource their own
utilization totals. You can view all totals for a specified period, in
addition to QTD and YTD totals. You can also drill down to view the
totals by utilization category. The calculations for the totals on this page
are defined below.

e Actual Capacity Hours: The total resource capacity hours (from
calendar) minus any assignment hours with a reduced capacity
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Reconciling Utilization Totals

4-10

work type, such as unassigned time. The utilization total is
calculated based on the Resource Utilization Category Weighting
%.

The resource utilization calculation method ( total worked hours
or capacity) is defined by the profile option PA: Resource
Utilization Calculation Method. The period type is specified in
the profile option PA: Resource Utilization Period Type.

The reduced capacity hours are summarized from timecards
having a work type with the Reduce Capacity flag enabled.

Actual Worked Hours: The sum of worked hours for the resource
obtained from actual timecards. The actual worked hours
displayed are normal unweighted hours.

Actual Utilization%: The weighted hours for the resource
expressed as a percentage of actual capacity or actual worked
(depending upon the value of the profile option PA: Resource
Utilization Calculation Method).

Scheduled Capacity Hours: The total calendar hours minus
assignment hours with a work type that has the Reduce Capacity
flag enabled.

Scheduled Confirmed Hours: The scheduled assignment hours
in confirmed status. The scheduled confirmed hours are normal
unweighted hours.

Scheduled Utilization%: The Confirmed Weighted Hours for the
resource as a percentage of Actual Capacity or Actual Worked
(depending upon your profile option).

Scheduled Provisional Hours: The sum total of scheduled hours
for the resource. It is calculated by summing all scheduled hours
for the resource which have provisional status. The scheduled
provisional hours are normal unweighted hours.

For more detailed information about the utilization numbers shown in
the Resource Utilization for an Organization page, Project Managers can
compare the details of the totals shown on that page with the Personal
Utilization page and the Resource Utilization for Resource Manager
page. This enables them to see in detail each individual and resource
manager’s utilization numbers.
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Personal Utilization

They can compare the utilization total in the Resource Utilization for an
Organization page with the Personal Utilization page by selecting the
following filter parameters:

e Resource (from the Utilization View drop down list)
e Confirmed Assignment (from the Include drop down list)

To access the Utilization View and Include drop down lists, click on
Show Filters in the Resource Utilization for Organization page.

Ensure that the selected values for Period Type and Utilization
Calculation Method/Show Percentage By parameters are similar to the
default profile values for the Personal Utilization page.

Resource Utilization for Resource Manager

They can also compare the utilization total in the Resource Utilization
for Organization page with the total shown in the Resource Utilization
for Resource Manager page by selecting the following filter parameter:

Select Manager = <Manager Name>

Selecting this filter returns the same resources, provided that the
resource manager is managing the same resources that belong to the
organization. There may be variances if the resource works in different
organizations during the specified period of time. This difference is
because of the following page definitions:

e Resource Utilization for Organization displays utilization for
resources with a specific resource manager, period, and
organization.

e Resource Utilization for Resource Manager displays utilization
for resources with a resource manager who is managing the
resources for a specific period.
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CHAPTER

Organization
Forecasting

T his chapter discusses the organization forecasting functionality in

Oracle Projects. Organization forecasting is a powerful management
planning and reporting tool.
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Understanding Organization Forecasting

Organization forecasting provides you with a management planning
and reporting tool. This tool enables you to generate organization—level
financial forecasts for the revenue, cost, margin, margin percent,
utilization, and headcount amounts associated with your project-level
staffing plans. Organization forecasting also helps your operating
managers plan and administer projects and project resources for their
assigned areas of responsibility.

Organization Forecasting Concepts

The system calculates organization forecast amounts from project
resource requirements and assignments that you define in Oracle Project
Resource Management. The forecast generation process rolls up the
forecast amounts and reports these amounts as a forecast version in an
organization project that is created by the system. Organization
forecasting also includes a manual adjustment feature that enables you
to amend the system—generated amounts. These versioning and
adjustment capabilities enable you to define multiple forecast views for
an organization that reflect many different planning assumptions.

The system calculates forecast amounts only for project labor. By
defining and enabling transfer price rules for your organizations, you
can generate forecasts that reflect internal revenue and cost amounts
attributable to borrowed and lent resources.

Organization forecasting supports your internally—focused operations
planning and management reporting activities. While these features
may also support your externally—focused, enterprise-level financial
planning processes, organization forecasting is not intended to replace
this type of strategic planning.

Organization Forecasting Features

Organization Forecasting includes the following major features:

e Roll-up of project-level revenue and cost amounts based on
project resource requirements and assignments defined in Oracle
Project Resource Management

e Reporting of internal revenue and cost amounts based on defined
transfer price rules
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e Reporting of either full forecast amounts, or forecast amounts that
are factored (discounted) for project probability percentages

e Calculation of margin and margin percent based on generated
forecast amounts and net of transfer price amounts

e Summarization of employee headcount information from Oracle
Human Resource Management System

e Calculation of scheduled utilization based on employee
assignments

e Manual adjustment capabilities for revenue, cost, headcount, and
utilization

e Reporting of forecast amounts in total and by major component

Restrictions

The following limitations apply to Oracle’s organization forecasting
functionality:

e Forecasts include only project labor transactions. You cannot
generate amounts for other items such as materials and usages.

e The forecast generation processes create forecasts for a single
organization in a single operating unit. You cannot roll up
organization forecasts to a higher-level entity or across business
groups.

e The system creates forecasts in the project functional currency.
You cannot view forecast amounts or enter adjustments in a
currency other than the project functional currency.

e Organization forecasting includes only projects that use a
work-based distribution rule to calculate revenue. You cannot
generate forecast amounts for projects that use a cost-based or
event-based distribution rule.
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Using Organization Forecasting

This section describes how to use organization forecasting features.

Organization Forecasting Process Flow

Organization forecasting includes the following processes:

Defining Prerequisite Forecast Information
Submitting Calculation Processes

Creating Versions and Generating Amounts
Reviewing Forecast Amounts

Adjusting Forecast Amounts

Submitting and Creating Baselines

Defining Prerequisite Forecast Information

5-4

Organization forecasting depends on several prerequisite activities that
are not part of the core forecast processes. You must perform the
following activities to define and maintain the underlying information
that is required to calculate forecast amounts:
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Entering New Pipeline Projects: The definition of new pipeline
projects occurs as sales opportunities evolve into approved
projects. Organization forecasting begins when you enter new
pipeline projects in the system. Once you enter projects, you can
proceed with the prerequisite activities of defining project
resource requirements and assignments, and other project
information required for organization forecasting.

For information on defining projects, see: Overview of Projects
and Tasks: page 3 -2.

Adjusting Project Probabilities: At a project level, probability
percentages represent the likelihood that a project will be
approved by the customer. When you enter probability
percentages for your projects, the forecast calculation processes
can factor (discount) forecast amounts for this expected
likelihood. Definition of probability percentages is optional. If
you specify probability percentages, periodically review and
adjust the percentage values to ensure that they reflect your



current expectations. For information on maintaining project
probability, see: Project Information: page 3 — 19.

e Maintaining Project Statuses: A new project status control called
Include in Organization Forecasts has been added for
organization forecasting. Project statuses with this status control
enabled determine which projects are included in your forecasts.
During your project planning cycle, periodically monitor and
update project statuses to ensure that your projects are properly
reported in your organization forecasts. For information on
maintaining project statuses, see: Project Information: page 3 —19.

e Defining Project Resource Requirements and Assignments: To
perform organization forecasting, you must define and maintain
your project resource requirements and assignments in Oracle
Project Resource Management. For more information, refer to the
Oracle Project Management User Guide.

e Updating Bill and Cost Rates: Forecast calculation processes use
project bill and cost rates to determine forecast amounts.
Periodically review and update your bill and cost rates to ensure
that they are consistent with your current forecasting
assumptions. For more information on defining bill and cost
rates, refer to the following sources:

— Rate Overrides: page 3 — 65

— Implementing Oracle Project Billing: Oracle Projects
Implementation Guide

— Implementing Forecasting Based on Staffing Plan: Oracle
Projects Implementation Guide

e Updating Transfer Price Rules: Similar to bill and cost rates, the
system applies transfer prices during forecast calculations to
determine the internal revenue and cost amounts attributable to
borrowed and lent resources. Periodically review and update
your transfer price rules to ensure that they are consistent with
your current forecasting assumptions. For more information on
defining transfer price rules, see: Cross Charge Processing
Methods and Controls, Oracle Project Costing User Guide.

See Also

Implementing Organization Forecasting: Oracle Projects Implementation
Guide
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Submitting Calculation Processes

During implementation, your implementation team submits concurrent
processes to calculate initial forecast amounts for all existing resource
requirements and assignments, and to generate utilization percentages.
After implementation, you must periodically submit the calculation
processes to update your forecast amounts for new and changed
resource requirements and assignments, and for changes in bill rates,
cost rates, and transfer price rules. To view the list of processes for
organization forecasting, see: Organization Forecasting Processes: page
7-37.

Creating Versions and Generating Amounts

When you submit the forecast generation process during
implementation, the system creates an organization project, creates an
initial forecast version, and generates amounts. After implementation,
you can periodically submit the generation process to create projects and
generate forecasts for new organizations. You can also submit the
generation process to create new forecast versions for existing
organization projects. For more information, see: Creating a Forecast
Version and Generating Amounts: page 5 - 7.

Reviewing Forecast Amounts

After the system generates a forecast version, you can review and
analyze forecast amounts from summary-level and component-level
view pages. These pages enable you to review forecast amounts in total
and by period for revenue, cost, margin, margin percent, utilization, and
headcount amounts. You can also view forecast amounts by component
(for example, own revenue, borrowed revenue, internal revenue in, and
internal revenue out). For more information, see: Reviewing
Organization Forecast Results: page 5 - 10.

Adjusting Forecast Amounts

5-6

Organization forecasting enables you to enter manual adjustments to
amend the system—-generated forecast amounts. For more information
on entering adjustments, see: Adjusting Generated Amounts: page
5-9.
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Submitting and Creating Baselines

When you are satisfied with the amounts reflected in a forecast version,
you can submit the version and create a baseline. Creating a baseline
enables you to preserve a forecast version by preventing further changes
to forecast components and amounts. For more information, see:
Maintaining Forecast \ersions: page 5 - 8.

Creating Organization Forecasts

This section describes how to create forecast versions, generate amounts,
maintain versions, and adjust generated amounts.

Creating a Forecast Version and Generating Amounts

You can create a forecast version and submit the forecast generation
process online to create an organization forecast for a single
organization. To perform these tasks online, navigate to either the
Budgets and Forecasts page or the Maintain Versions: Organization
Forecast page.

You can also submit the forecast generation process as a concurrent
process to automatically create a version and generate amounts for one
or more organizations. For information on submitting the forecast
generation process, see: Generate Organization Forecasts: page 7 — 38.

To create an organization forecast from the Budgets and Forecasts page,
perform the following steps:

1. Log in using the Self Service Project Resource Management
Organization Manager responsibility and choose the Project List
menu option.

s~ Suggestion: The Project List page displays a complete list of
@ projects, including organization projects, based on your

authority. To enhance your ability to quickly locate organization
projects on the Project List page, create a personalized view that
displays only organization forecasts. To create such a view, use
an attribute such as the organization forecast project type as a
selection filter.

2. Select an organization project name to open the Project Home page.
3. Select the Financial tab to open the Budgets and Forecasts page.

4. Select the Organization Forecast plan type, then choose Create Plan
Version to open the Create Plan \Version page.
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5. Enter a version hame and optionally, a description.

6. Select Generate, then choose Go.

Maintaining Forecast \Versions

5-8

After the system generates a forecast version, the version is listed on the
Maintain Versions: Organization Forecast page. This page is the entry
point for viewing forecast details and for working with individual
forecast versions.

The Maintain Versions: Organization Forecast page lists all working
versions and baselines for an organization. From this page you can
perform the following tasks:

create new forecast versions

e submit and rework working versions
o create baselines

e create a new version by copying an existing working version or
baseline

e setaworking version to current working

e regenerate amounts for existing working versions
e enter adjustments for working versions

e delete a working version

e mark a baseline version as the original baseline

e update version names and descriptions

Before you can submit or rework a working version, or create a baseline
for a working version, you must first mark the version as the Current
Working version. You can rework a working version after it is
submitted, but not after you choose to create a baseline.

When you create a baseline, the system automatically creates a new
current working copy from the baseline version. To modify a version
after you create a baseline, update the new working copy and create a
new baseline.

If you delete a working version, then the system removes the version
permanently. You cannot delete a baseline version.
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Creating Versions and Generating Amounts

To create a forecast version and generate amounts from the Maintain
Versions: Organization Forecast page, perform the following steps:

1. Choose Create New Version to open the Create Plan Version page.
2. Enter a version name and, optionally, a description.
3. Select Generate, then choose Go.

For more information on the forecast generation process, see: Generate
Organization Forecasts: page 7 — 38.

Adjusting Generated Amounts

To manually adjust system—generated forecast amounts, open the Enter
Adjustments page from the Maintain Versions: Organization Forecast
page. You can enter adjustments by period for revenue, cost, utilization,
and headcount.

The system determines the starting period for displayed amounts and
the number of periods to display based on the period parameters for
organization forecasting in Forecasting Implementation Options. You
can override the default display parameters using the page display
options.

To enter adjustments, select an adjustment reason from the pre-defined
list, and enter amounts by period and forecast component.

Note: Adjustment reasons are defined during implementation.
For more information, see: Defining Adjustment Reasons:
Oracle Projects Implementation Guide.

Querying Existing Adjustment Amounts

You can use the Enter Adjustments page to query existing adjustment
amounts by adjustment reason. To query for previously—entered
adjustments, select an adjustment reason and choose Go.

Updating Existing Adjustment Amounts

When you update an existing adjustment amount, the system replaces
the existing amount with the amount that you enter. Therefore, you
must always enter the new amount that you want to reflect in your
forecast. Additionally, when you choose to regenerate forecast amounts,
the system overrides all existing amounts, including adjustments, with
the regenerated amounts.
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Reviewing Organization Forecast Results

Organization forecasting includes a number of view pages that provide
periodic views of the following base measures: revenue, cost, margin,
margin percent, utilization, and headcount.

Budgets and Forecasts Page

The Budgets and Forecasts page is the entry point for accessing
organization forecast information. From the Budgets and Forecasts page
you can create a plan version, generate amounts, view amounts for the
current working and current baseline versions, and navigate to the
Maintain Versions: Organization Forecast page.

Note: The system automatically adds the Organization
Forecasting plan type to an organization project. You cannot
add other plan types to an organization project.

Refer to the following sections for information on related topics:
Creating a Forecast Version and Generating Amounts: page 5-7.

Maintaining Forecast \ersions: page 5 - 8.

Organization Forecast Summary Page

5-10

Use the Organization Forecast Summary page to view total revenue,
cost, margin, margin percent, headcount, and utilization percent
amounts by period for a forecast version. You can view amounts for up
to 6 GL periods or 13 PA periods at a time.

The system determines the starting period for displayed amounts and
the number of periods to display based on the period parameters for
organization forecasting in Forecasting Implementation Options. You
can override the default display parameters using the page display
options.

You can drill down to the components of each forecast amount with the
exception of margin and margin percent. The system calculates margin
and margin percent from forecast revenue and cost amounts. Select a
forecast amount name link to drill down to the components of revenue,
cost, utilization, and headcount amounts. When you view a
components page, you can choose the View Adjustments option to drill
down to adjustment amounts by adjustment reason.

For information on forecast calculations, see: Understanding Financial
Forecast Calculations, Oracle Project Resource Management User Guide.
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The following sections define the components the system can display for
revenue, cost, utilization, and headcount.

Viewing Forecast Revenue Components

A forecast can include the following revenue components:

Own Revenue: Revenue for work on projects owned by your
organization that is generated by resources assigned to your
organization.

Borrowed Revenue: Revenue for work on projects owned by
your organization that is generated by resources assigned to other
organizations.

Internal Revenue In: Revenue transferred into your organization
for work on projects owned by other organizations that is
performed by resources assigned to your organization

Internal Revenue Out: Revenue transferred to other
organizations for work on projects owned by your organization
that is performed by resources assigned to other organizations.

Revenue Adjustments: The total amount of manual revenue
adjustments entered for your organization forecast.

Note: Total revenue equals the sum of Own Revenue,
Borrowed Revenue, Internal Revenue In, and Revenue
Adjustments, less the amount of Internal Revenue Out.

Viewing Forecast Cost Components

A forecast can include the following cost components:

Own Project Cost: Cost for work on projects owned by your
organization that is generated by resources assigned to your
organization.

Lent Resource Cost: Cost for work on projects owned by other
organizations that is generated by resources assigned to your
organization.

Unassigned Time Cost: Cost for unassigned time for resources
assigned to your organization.

Internal Cost In: Cost transferred into your organization for
work on projects owned by your organization that is performed
by resources assigned to other organizations.
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e Internal Cost Out: Cost transferred to other organizations for
work on projects owned by other organizations that is performed
by resources assigned to your organization.

e Cost Adjustments: The total amount of manual cost adjustments
entered for your organization forecast.

Note: Forecast cost is based on burdened cost amounts. Total
cost equals the sum of Own Project Cost, Lent Resource Cost,
Unassigned Time Cost, Internal Cost In, and Cost Adjustments,
less the amount of Internal Cost Out.

Viewing Forecast Utilization Components

A forecast can include the following utilization components:

e Scheduled Utilization (%): Total scheduled hours for all
resources, weighted by utilization categories / Total capacity
hours for all resources.

o Utilization (%) Adjustments: The total amount of manual
utilization adjustments entered for your organization forecast.

Viewing Forecast Headcount Components

A forecast can include the following headcount components:

e Beginning Headcount: Total headcount for the organization at
the end of the previous period per the Oracle Human Resources
Management System application.

e Headcount Adjustments: The total amount of manual headcount
adjustments entered for your organization forecast.
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CHAPTER

0

System Administration
and Maintenance

T his chapter describes procedures and activities you need to know
about to administer data and settings in Oracle Projects.
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Understanding Data Processing

6-2

Oracle Project Resource Management uses deferred workflow
processes and administrative processes to manage changes to your
data. You must configure and manage the engines for both types of
processes in order to handle the volume of changes happening within
your system. For more information on these technologies, refer to:

e Deferred Workflow Processes: page 6 — 3.
e Oracle Workflow Guide
e Oracle Application Object Library User Guide

Most of the changes you make to your data automatically update
related information within the application. These changes occur
without any intervention on your part. However, some changes
require the use of administrative processes to ensure that the change is
reflected accurately. In particular, two situations require this level of
maintenance:

e \When the automatic processes encounter errors due to missing
or invalid setup information, or due to technical failures

In this case, the system notifies an administrative user of the
problem, and advises the user to run an administrative process
to complete the changes.

e \When the changed information is not expected to be done
frequently enough to warrant an automatic process

For example, if a change is made to a calendar, you must run the
Create Calendar Schedules process to reflect the calendar change
throughout the system.

Note: Assign at least one user to the seeded application user
Projects Application Administrator. This user receives
notifications regarding any encountered workflow processing
errors. This user should also have the appropriate authority to
run the administrative processes which assist in the correction
of some of the errors.
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Deferred Workflow Processes

You use Oracle Workflow to run a variety of workflow processes. You
can run some of these processes manually, while others are completely
automated and run in the background. The latter kind of workflow
processes are called deferred workflow processes. Deferred workflow
processes depend on actions, such as a status change to trigger the steps
of the process. You can customize messages and approval workflow
using the Oracle Workflow Builder.

Deferred workflow processes automate time—consuming tasks in the
background so that users can continue working in the application
without waiting for the task to complete online. For example, a deferred
workflow process controls the application of team template
requirements to a project. When the system completes the task, it sends
a notification to the user that initiated the action.

These deferred workflow processes need at least one background engine
to monitor background activities in order to ensure consistent
processing. This engine is called the Workflow Background Process.
You must submit a request to enable a concurrent program for workflow
background processing. Only a user with system administrator
responsibilities can run the Workflow Background Process.

See Also

Integrating with Oracle Workflow: Oracle Projects Implementation Guide

Available Item Types

The following item types exist in the Workflow Background Process for
Oracle Projects:

Project Resource Management Item Types

e PA Project Assignment: This process controls the routing of
project assignment approvals.

e PA Apply Team Template: This process handles the task of
applying a team template to a project.
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PA Candidate Notification Process: This process notifies
candidates when they are nominated or withdrawn.

PA Mass Assignment Transaction Workflow: This process
handles the creation of assignments when a mass assignment
request is submitted.

PA Overcommitment Notification Process: This process notifies
users when assignments cause overcommitments.

PA Project Forecasting Workflow: This process generates the
forecast for a project.

PA HR Related Updates Workflow: This process synchronizes
Oracle HRMS data with Project Resource Management data.

PA Mass Assignment Approval: This process handles the routing
of approvals for mass assignments.

PA Advertisements Workflow: This process sends out the
advertisement notifications and e-mails.

Project Management Item Types

Recommended Process Scheduling Parameters

6-4

e PA Project Budget Integration Workflow: This workflow is

initiated whenever a budget is baselined and budgetary controls
are enabled. It creates budget balances in Projects, and
additionally GL, if you have elected to utilize GL integration of
budgets. See: Integrating Budgets: Oracle Project Management User
Guide.

You can schedule concurrent processes either for all item types included
in the Workflow Background Process in a single request submission, or
schedule each item type in individual requests. For a single request
submission you can leave the Item Type parameter blank. However, if
you leave this parameter blank, the Workflow Background Process will
run for all item types across all Oracle applications and may affect
process performance.

The following table lists the recommended configuration for scheduling
the Workflow Background Process for the Project Resource Management
item types:

Oracle Projects Fundamentals



Parameters

Request 1

Request 2

Request 3

Repeat Every 10 minutes 24 hours 3 days

Minimum Threshold Leave Blank Leave Blank Leave Blank

Maximum Threshold Leave Blank Leave Blank Leave Blank

Process Deferred Yes No No

Process Timeout No Yes No

Process Stuck No No Yes

Apply the Interval From the From the From the
completion of the completion of the completion of the
prior run prior run prior run

Increment Date Leave Blank Leave Blank Leave Blank

Table 6 -1 (Recommended Configuration for Scheduling a Workflow)

This configuration demonstrates three concurrently scheduled requests

of the Workflow Background Process.

To submit a request, complete the following steps:

1. Navigate to the Submit Requests form.

2. Submit the Workflow Background Process concurrent program as a

request.

3. Specify the item type and other parameters as appropriate.

4. Schedule the process to repeat itself at appropriate intervals.

For more information on submitting and scheduling the workflow

processes, see:

e Submitting a Request,. Oracle Applications User’s Guide.
e Setting Up Oracle Workflow, Oracle Workflow Guide.

System Administration and Maintenance
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Archiving and Purging Projects

When you use Oracle Projects to process activity associated with your
projects, data accumulates in the database. This data includes
transaction information, asset lines, summary data, Multiple Reporting
Currencies (MRC) transactions, cross charge transactions, and staffing
transactions such as assignments and requirements. You can purge
(delete) information that you no longer need to access online.

Purging data can lower operating costs by:
e reducing the amount of disk space that you need to maintain
e reducing the time required to back up data

You can also choose to archive any project data that you purge.
Summary information can then be used for status reporting or transfer
to other applications.

A Warning: Purging information from Oracle Projects is a
powerful function. The system administrator must set up a
special responsibility with appropriate security for purging
data. For information on assigning the responsibility and other
information about applying business rules to the archive and
purge feature, see: Purging Safely and Efficiently: page 6 - 9.

Purging Process Overview

Archiving Data

You purge projects by following these steps:

e Create a purge batch. A purge batch is a list of projects whose
data you want to purge and/or archive.

e Run a validation process that determines whether the projects in
the purge batch are eligible for purging.

o Release the batch for purging.
e Run a process to purge the batch.

For detailed instructions, see Purge Procedures: page 6 — 16.

When you create a purge batch, you can also specify that you want to
archive certain data. The archive function is available only for project
information that you are purging. You cannot archive data without
purging it.
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Purging Data

Note: The archive function saves information about specific
projects. It is not intended to be a general backup system for
your database. You cannot use the archive and purge feature to
restore projects that have been archived.

Data That You Can Purge

There are four categories of data that can be purged and archived.

e Actual Data: The detailed expenditure, revenue, and staffing
transactions (such as assignments and requirements) that are
scheduled on the project being purged. This category also
includes cross charge transactions that are charged to the project

being purged.

e Summary Data: The summarized data used for the Project
Status Inquiry feature of Oracle Projects

e Capital Data: The asset line details

e Resource Unassigned Time: Resource capacity, availability and

overcommitment

The data you can archive and purge depends on the Project Type Class
and Project Status. The table below shows the combinations of Project
Type Class and Project Status that allow purging for each type of data.

Type of Data

Project Type Class

Project Status

— Cost distribution lines

— Cross charge transactions
- Staffing transactions

— Expenditure items and related tables

Summary data All Closed
Capital data (asset line details) Capital Closed
Actuals: All Closed

Table 6 — 2 Types of data that can be archived and purged (Page 1 of 2)
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Type of Data Project Type Class  Project Status

R  G—
Actuals: Contract Closed

— Customer invoices
— Revenue distribution lines

Actuals: Indirect Open
— Cost distribution lines

— Expenditure items and related tables
— Cross charge transactions

— Staffing transactions

Note: For open indirect projects, expenditure
items and staffing transactions are purged based
on the transaction date.

Table 6 — 2 Types of data that can be archived and purged (Page 2 of 2)

Querying and Reporting

You cannot query purged records. Purged records are not displayed on
standard reports, or in applications that can drill down to project
details. For example, you cannot drill down from Oracle Assets to
purged asset line details for project assets.

You cannot use the drill down feature for inter-company invoices if the
source expenditure items are purged. Adjustments such as cancellation
of invoices and write—offs are not allowed.

Purging Resource Unassigned Time

If you submit the process PRC: Purge Resources Unassigned Time for a
particular Purge Till Date, then the process PRC: Identify Transactions
for Actuals Utilization can generate incorrect data if it is submitted for
a start date that is earlier than or equal to the Purge Till Date. To
ensure that the PRC: Identify Transactions for Actuals Utilization
process generates correct data, you must submit the process with a
start date later than the Purge Till Date. For more information, see:
Archiving and Purging Processes: page 7 — 99.

Data That Is Not Purged

The archive and purge function does not purge project setup
information (such as work breakdown structures), budgets, status
reports and team templates.
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Purging Adjusted Expenditure Items

Expenditure Items That Resulted from a Transfer

If the expenditure item being purged resulted from a transfer, the purge
process creates a record in the PA_EXPEND_ITEM_ADJ_ACTIVITIES
table for the original expenditure item. This record is flagged to
indicate that the new expenditure item has been purged.

Expenditure Items That Have Been Transferred

If the expenditure item being purged has been transferred (and
therefore has a matched negative expenditure item associated with it),
the purge process does the following:

purges both the original and the matched negative expenditure
items.

creates a record in the PA_EXPEND_ITEM_ADJ _ACTIVITIES
table for the new expenditure item that resulted from the transfer.
This record is flagged to indicate that the original expenditure
item has been purged.

See also: Adjusting Expenditures, Oracle Project Costing User Guide.

Purging Safely and Efficiently

There are several steps you can take to purge safely and efficiently:

Back up the database before you start the purge process. For
more information, see your Oracle server documentation.

Confirm the integrity of the database backup.

Create database rollback segments that are large, or set the
commit size to a smaller number to ensure that the process does
not terminate for lack of rollback segment space. See your
database administrator for assistance. For more information
about the commit size, see: and PA: Commit Size for Archive
and Purge, Oracle Projects Implementation Guide.

Run the purge process when the load on the system is relatively
light.

The purge process can take several hours to complete,
depending on the number of records to purge and the capacity of
your system. You can purge many records more efficiently by
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submitting several smaller purges. On your first purge, set a
Closed-Through Date (for closed projects) or Purge-Through
(for open projects) that is far in the past, and gradually increase
the date with each purge.

Prerequisites for Purging Projects

All projects in a purge batch must meet certain prerequisites for the
batch to be purged or archived and purged.

Prerequisites for All Projects in a Purge Batch

All projects in a purge batch must meet the conditions shown in the
following table before the batch can be purged or archived and purged.
The conditions vary by project type class (indirect, contract, or capital):

Indirect
Project

yes

Contract Capital
Project

Project

yes

yes

Condition

All related records in transaction interface tables must
be interfaced to Oracle Projects. See: Transaction
Import: page 7 — 96.

yes

yes

yes

All related supplier invoices must be interfaced from
Payables to Oracle Projects. See: Interface Supplier
Costs: page 7 — 55.

yes

yes

yes

The project must not have pending commitments. See:
Commitments from External Systems, Oracle Projects
Implementation Guide

yes

yes

yes

Expenditure item costs must be distributed. See:
Processes: page 7 — 2.

yes

yes

yes

Costs, including those in the reporting currency set of
books, must be interfaced to and accepted in the
relevant Oracle application (for example, General
Ledger). See: Processes: page 7 — 2.

yes

The project revenue budget, funding, revenue amount,
and invoiced amount must all be equal for hard limit
agreements. Otherwise, the revenue and invoiced
amounts must be greater than or equal to the funding
amount. See: Project Funding, Oracle Project Billing
User Guide.

Table 6 — 3 Prerequisites for purging projects (Page 1 of 3)
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Indirect
Project

Contract
Project

yes

Capital
Project

Condition

Events having completion dates must be processed.
See: Events, Oracle Project Billing User Guide

yes

Draft revenues, including those in the reporting
currency set of books, must be interfaced to and
accepted in General Ledger. See: Interface Revenue to
General Ledger: page 7 — 53.

yes

Draft invoices must be interfaced to and accepted in
Oracle Receivables. See: Interface Invoices to
Receivables: page Oracle Project Billing User Guide.

yes

Unbilled receivables and unearned revenue for the
project must be zero. See: Reviewing Revenue, Oracle
Project Billing User Guide.

yes

Project-related Receivables invoices must have a zero
balance (that is, the invoice must be paid). Contract
projects with invoices that have a balance due amount
cannot be purged. See: Oracle Receivables User Guide.

yes

If you have chosen Purge Capital Data in the Purge
Batch Details window, all asset lines must be generated
and successfully interfaced to Oracle Assets. Also, all
project-related assets must be posted in Oracle Assets.
See: Generate Asset Lines: page 7 — 19 and Interface
Assets: page 7 - 42.

yes

yes

yes

AP discount lines must be interfaced to Oracle Projects.
See: Interface Supplier Costs: page 7 — 55..

yes

yes

yes

All allocation runs must be in either the Release Success
status or the Reversed status for any task of a project
that is purged.

yes

yes

yes

All project-related supplier invoices in Oracle Payables
must be fully paid.

yes

Project-related records in Oracle Time & Labor must be
interfaced to Oracle Projects.

yes

The project must not be an Organization Forecast
project. See: Organization Forecasting: page 5 - 2.

yes

yes

yes

Receipt accrual amounts for project-related purchase
items must be interfaced to Oracle Projects. See:
Revenue Accruals: Oracle Project Billing User Guide.

Table 6 — 3 Prerequisites for purging projects (Page 2 of 3)
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Indirect Contract Capital Condition
Project  Project Project

e ______________________________________!
yes All retentions must be billed and the retention balance
must be zero. See: Customer Billing Retention: page
3-58.

yes yes yes Project transactions must not be referenced in Oracle
Project Contracts, Oracle Property Manager, or Oracle
Commitment Administration.

Table 6 — 3 Prerequisites for purging projects (Page 3 of 3)

Note: The summarization and burden cost distribution checks
can be part of client extensions. The creation of a summarized
burden component can be part of a client extension.

Prerequisites for Cross Charge Transactions in a Purge Batch

6-12

Cross charge transactions must meet the conditions shown in the
following table before they can be purged or archived and purged.

Indirect Contract Capital Condition
Project  Project  Project

- __________________________________
yes yes yes Borrowed and Lent transactions must be distributed
and interfaced to General Ledger.

yes yes Cross charge projects can be purged after intercompany
invoices are interfaced to Receivables and tied back to
Projects.
yes Intercompany billing projects cannot be purged.
yes If the Reclassify Costs for Cross Charged Transactions

option on the Internal Billing tab in Implementation
Options is set to either Raw Cost or Burden Cost, then
cross charged transactions must be interfaced to
General Ledger.

yes For inter—project billing, the provider project must be
purged before purging any receiver project.

Table 6 — 4 Prerequisites for purging cross charge transactions (Page 1 of 2)
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Indirect Contract Capital Condition
Project  Project Project

e ______________________________________!
yes For inter—project billing, the provider project can be
purged after draft invoices belonging to the provider
project are interfaced to Receivables and transferred to
Payables as supplier invoice costs for the receiver
project.

yes yes For inter—project billing, if the receiver project is an
indirect project, then it can be purged multiple times in
a time phased manner.

Table 6 — 4 Prerequisites for purging cross charge transactions (Page 2 of 2)

Prerequisites for Cross Charge Transactions in a Purge Batch

Staffing transactions must meet the conditions shown in the following
table before they can be purged or archived and purged.

Indirect Contract Capital Condition
Project  Project  Project

- __________________________________
yes For open projects, requirements are not purged if an
open requirement exists on the project with an end date
earlier than the purge through date.

yes yes yes For closed projects, the entire project is not purged if an
assignment exists on the project with an end date later
than the project close date.

Table 6 -5 Prerequisites for purging staffing transactions (Page 1 of 1)

Extend Archiving and Purging Requirements

In addition to the default prerequisites listed in the Data That You Can
Purge table (page 6 — 7), you can create additional prerequisites for
purging and archiving project data. See: Archive Purge Validation
Extension, Oracle Projects APIs, Client Extensions, and Open Interfaces
Reference.

Statuses Associated with Purging

There are three types of statuses that relate to purging or archiving
project data:
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e Project status
e Validation status
e Purge batch status

These statuses are described in the following sections.

Project Status for Purged Projects

6- 14

During the purging process, the status of the purged project is updated.
The following table lists the default project statuses related to purging.

Project Meaning
Status

Partially The project actuals have been purged, but the system has retained
Purged specified summary information.

Pending The system has marked the project as eligible for purging and has
Purge included the project in a purge batch. You cannot modify or enter

transactions on a project with Pending Purge status.

Purged The project has been purged. Project setup information (such as project
numbers, budgets, and work breakdown structures) remains in the
system.

Table 6 - 6 Default Project Statuses Related to Purging (Page 1 of 1)

You can define additional project statuses that map to the Partially
Purged or the Purged system statuses. You cannot map statuses to the
Pending Purge system status. For more information, see: Project
Statuses: page 3 - 22.

The system assigns the status of the purged project as specified in the
Project Verification client extension. For more information, see: Project
Verification Extension: page, Oracle Projects APIs, Client Extensions, and
Open Interfaces Reference.

Open projects return to their original status after being purged. For
open projects, the default status changes like this:

original project status—>Pending Purge—>original project status
For closed projects, the default status changes like this:
original project status—>Pending Purge—>Purged or Partially Purged

Projects with a status of Partially Purged can be purged completely at a
later time.
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Project Validation Status

As shown in the following table, the validation status indicates where
the project is in the validation process. When you submit projects to be
validated, this status is updated to indicate whether the project passed
the validation. You will find the validation status on the Purge
Validation Report and also listed on the Purge Batch Details window
that lists the projects included in each purge batch.

Validation Meaning
Status

- ______________________________
New The project has not been processed by the Validate Purge Batch process.

Valid The project has been processed by the Validate Purge Batch process, and
has passed the validation criteria.

Invalid The project has been processed by the Validate Purge Batch process, and
has failed the validation criteria. You must correct the errors identified
by the process or delete the project from the purge batch before the batch
can be purged.

Table 6 — 7 Validation Statuses (Page 1 of 1)

After a project has passed validation and its validation status is set to
Valid, you cannot change any of the transactions tied to the project.

Purge Batch Status

A purge batch is a list of projects that you want to purge or that have
already been purged. Purge Batch Statuses are associated with purge
batches as shown in the following table:

Purge Batch Meaning
Status

- ______________________________
Working The system is creating a batch (validation has not occurred), or the
validation process is over.

Note: When the validation process is over, the system returns to Working
status, even if the system has encountered errors.

Validating The system is validating a batch.

Released The system has released the batch, and the batch is ready to purge. You
cannot make any changes to the batch.

Table 6 — 8 Purge Batch Statuses (Page 1 of 2)
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Purge Batch Meaning
Status

e ______________________________________________!
Purging The system is running the purge process, or the process has failed due to

a system error. If a system error has occurred, you should query the
batch again, and then choose the Purge button to restart the process.

Completed The system has run a purge process for the batch.

Table 6 — 8 Purge Batch Statuses (Page 2 of 2)

Purge Procedures

Following are descriptions of the steps for purging projects in Oracle
Projects.

1.

Create a purge batch, or modify an existing purge batch. A purge
batch is a list of projects whose data you want to purge and/or
archive.

See: Create a Purge Batch: page 6 — 17.

To modify an existing purge batch, see Modifying a Purge Batch:
page 6 — 22.

Review and revise the list of projects in the batch. See: Review and
Refine the List: page 6 — 19.

Run the PRC: Validate Purge Batch process to determine whether
the projects in the purge batch are eligible for purging.See: Validate
the Projects in the Purge Batch: page 6 — 20.

Release the batch for purging. (You cannot release a batch that
contains errors.) See: Release the Purge Batch: page 6 — 21.

Finally, run the purge process (PRC: Purge), which purges batches
that have passed the validation process. See: Start the Purge
Process: page 6 — 21.

Instructions for Archiving and Purging Projects

Following are detailed instructions for purging (or archiving and
purging) in Oracle Projects.
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Step One: Create a purge batch

You can populate a purge batch either by providing selection
criteria or by selecting specific projects to purge. You can remove
projects from the purge batch at any time before you release the
batch.

You can define as many purge batches as you want. Each batch can
contain either open or closed projects, but not both.

p To create a purge batch:

1.

Log in using the Projects System Administrator responsibility. See:
Assigning Purge Responsibility: page 6 — 26.

Navigate to the Purge Batches window. To navigate to the Purge
Batches window, log on with the Projects System Administrator
responsibility and choose Purge Project Data.

Note: To modify an existing purge batch, see Modifying a
purge batch: page 6 — 22.

Create a purge batch by completing applicable fields (described in
the following table) in the Purge Batches window.

For this field or Do this
region

Batch Name If you are creating a new purge batch, enter a name and description

Description of your choosing.

Batch Status Display only. Both the Batch Status and Purged Date fields are
display only.

Projects Choose Open to select open indirect projects or Closed to select

closed projects.

Note: If you select Open, you can only purge and archive actual
data from indirect projects.

Administrative Enable the Administrative Projects check box to purge and/or
Projects archive only administrative projects.

Table 6 -9 Purge Batches window (Page 1 of 2)
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For this field or
region

Purge Options

Do this

Choose the types of data that you want to purge or archive by
selecting the appropriate options:

- Purge Actuals (Default, required for open projects)
— Purge Summary Data

- Purge Capital Data

— Archive Actuals

— Archive Summary Data

— Archive Capital Data

You cannot choose to archive data without also selecting the
corresponding purge option for that data.

Purge options set here take effect for all the projects in the batch.
You can, however, change the purge options at the project level.

Warning: If you change the purge options here after you generate a
batch, the change does not affect the projects in the batch.

Purge-Through
Date

For open projects, enter the date through which you want to purge
and/or archive actuals.

Next Purge Status

Select the project status to be assigned to closed projects after the
purge process has run. (Open projects are assigned their original
status after the purge.)

The Next Purge Status is used for closed projects where actuals,
summary data, and capital data are purged.

The Next Partially Purged Status is used for closed projects that
retain summary data or capital data. Open projects are assigned
their original status after the purge.

The default statuses are ”Purged” and "Partially Purged.” You can
change these to any valid user—defined project status that is
mapped to a system status of Purged or Partially Purged. See
Project Status for Purged Projects: page 6 — 14.

Table 6 - 9 Purge Batches window (Page 2 of 2)

4. Create a list of projects to purge:

e If you want to select each project to include in the batch, choose
Enter Details. In the Purge Batch Details window, use the list of
values in the Project Number or Project Name fields to select
each project you want to purge, and then skip to Step 2: Review
and Refine the List: page 6 — 19.

e If you want to generate a list of projects based on a set of criteria
that you define, choose Generate Details.
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— In the Generate Details window, set the criteria for the list of
projects you want to purge by filling in the fields shown in
the following table:

For this field Do This

T S ————————
Closed-Through Date Enter a date. The date refers to the date on which the
project status was set to Closed.

Note: This field is available only if you have selected
Closed Projects in the Purge Batches window.

Organization (Optional) Select from the list of values.
Project Type (Optional) Select from the list of values.
Project Status (Optional) Select a status from the poplist.

Table 6 - 10 Generate Details window (Page 1 of 1)

If you make a mistake, choose Clear.

— Choose Generate to display a list of the projects that meet
the criteria. The Purge Batch Details window opens.

Step Two: Review and Refine the List

After you create the purge batch, review the list of projects to be
purged.

To review and refine the list:

1. Examine the list of projects to purge and further refine the list as
shown in the following table.

To Do This

- _______________________________
Delete a project Select the line containing the project, and then choose Delete
(record) from the list Record from the Edit menu.

Add a project (record) | Select a blank line or choose New Record from the Edit menu.
to the list Then choose a project number or name from the list of values.

Table 6 — 11 Purge Batch Details window (Page 1 of 2)
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To Do This

e _______________________________________________!
See more information | Select Project Information from the poplist to display

about the selected information about the projects to be purged. Add or delete
projects projects as needed.

See or alter the archive | Select Purge Options from the poplist to display the purge

and purge options for | options you specified for the batch. Select or deselect the check
each project boxes. For open indirect projects, you can purge (or archive
and purge) actuals only.

Note: Purge options set on the Purge Batches window take
effect for all the projects in the batch when you generate or
manually select projects. (You can see the results on the Purge
Batch Details window.) Changing the purge options on the
Purge Batches window after you generate a batch will not affect
the purge options for the projects in the batch.

Table 6 — 11 Purge Batch Details window (Page 2 of 2)

2. If you want to change purge options at the project level, then
change the poplist from Project Information to Purge Options.
Change the options for each project as appropriate.

3. Save the list of projects and close the Purge Batch Details window.

Step Three: Validate the Projects in the Purge Batch

After you create purge batches, you validate them by running the PRC:
Validate Purge Batch process. The validation process identifies errors
in a purge batch. If a purge batch contains errors, you must correct the
errors (see: Modifying an Existing Purge Batch: page 6 — 22), or remove
the invalid projects from the list of projects in the purge batch. After
you correct the errors, you run the validation process again.

The validation process verifies that the projects to be purged are
eligible for purging. All of the projects in a purge batch must be
eligible for purging before you can release the batch for purging.

To validate a purge batch:
1. Choose Validate from the Purge Batches window.

The system starts the PRC: Validate Purge Batch process.

You can also validate the batch by running the process from the
Submit Requests window. See Validate Purge Batches: page 7 — 99.

You can view the status of the process by navigating to the
Completed Requests window.

2. When the process is complete, review the Purge Validation Report.
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o If the Validation Exceptions section lists any errors, return to the
Purge Batch Details window and correct the errors. See
Correcting Errors: page 6 — 23.

¢ If the system validates the purge batch, you can release the purge
batch. See: Release the Purge Batch: page 6 — 21.

Note: If you add projects after the system validates the purge
batch, you cannot release or purge the batch until you run the
Validate Purge Batch process again.

For information about validation requirements, see: Prerequisites
for Purging Projects: page 6 — 10. Your implementation team may
define additional rules in the Validation Extension. See: Validation
Extension, Oracle Projects APIs, Client Extensions, and Open Interfaces
Reference.

Step Four: Release the Purge Batch

After all the projects in the batch are validated (required), you release
the batch for purging. You cannot release a batch that contains errors.

To release a purge batch:

®  From the Purge Batches window, Choose Release. This sets the
batch status to Released.

Note: After a batch is released, you must choose Rework if
you want to make any changes in the batch. When you choose
Rework, the batch status changes from Released to Working.

Step Five: Start the Purge Process

When you are ready to purge (or archive and purge) a batch, run the
PRC: Purge Project Data process.

To start the purge process:

®  From the Purge Batches window, Choose Purge. The PRC: Purge
Project Data process starts.

Note: You can also run the purge process from the Submit
Requests window.
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Modifying an Existing Purge Batch

p To modify an existing purge batch

1.

Deleting a Purge Batch
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Log in using the Projects System Administrator responsibility. See:
Assigning Purge Responsibility: page 6 — 26.

Navigate to the Purge Batches window (from the Projects System
Administrator responsibility, choose Purge Project Data).
In the Batch Name field, query the batch name.

e To add projects to an existing batch using selection criteria,
choose Generate Details. In the Generate Details, set criteria for
the list of projects you want to add to the batch, and then choose
Generate.

e To add or remove individual projects, or change the purge
options at the project level, choose Edit Details.

In the Purge Batch Details window, use the poplist to view the
alternative areas.

e To add or remove a project from the list, choose Project
Information.

e To change the purge options for a project (if you have permission
to change the purge options), choose Purge Options.

Proceed with the review, validation, release, and initiation steps.
See: Review and Refine the List: page 6 — 19.

p To delete a purge batch

1.
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Log in using the Projects System Administrator responsibility. See:
Assigning Purge Responsibility: page 6 — 26.

Navigate to the Purge Batches window (from the Projects System
Administrator responsibility, choose Purge Project Data).

In the Batch Name field, query the batch name. Then choose Edit
Details to go to the Purge Batch Details window.

For each project in the batch:
o Select the project and choose Edit > Delete Record.

After you delete all the projects from the batch, choose File > Save.



Correcting Errors

Close the Purge Batch Details window to return to the Purge
Batches window.

In the Purge Batches window, choose Edit > Delete Record. Then
choose File > Save.

You can release a purge batch only if every project in the batch has
passed validation. All projects in the batch that do not pass validation
must be corrected or removed from the batch.

Projects that have passed validation have a validation status of Valid.
Projects that do not pass validation have a status of Invalid. You can
view the validation status of the projects in the Purge Batch Details
window or the Purge Validation Report, which lists invalid projects
and the reasons that the project failed validation.

To identify errors in a purge batch:

1.
2.

Navigate to the Purge Batches window.

In the Batch Name field, query the purge batch name and choose
Edit Details. The Purge Batch Details window opens.

In the Purge Batch Details window, select a project that failed
validation.

For more information about the selected projects, see: Table 6 — 11,
Purge Batch Details window: page 6 — 20.

Choose the Errors button to display the errors in the Validation
Errors window. You can also view the errors in the Purge
Validation Report.

Correct the errors. You can either remove the problem project from
the purge batch (Choose Delete Record from the Edit menu) or
correct the condition in the project that is causing the error.

For more information about the conditions that must be met before
a project can be purged, see: Prerequisites for Purging Projects:
page 6 - 10.

Run the validation process again (see: Validate the Projects in a
Purge Batch: page 6 — 20.)
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After Purging

This section describes steps you can take to manage purged and
partially purged projects.

Managing Purged Projects

You cannot query purged information. Projects with a status of Purged
or Partially Purged are not listed on standard reports.

You cannot query purged projects in applications that drill down to
project details. For example, in Oracle Assets, you cannot query
purged line details for project assets.

To see what information has been purged from a batch, query the batch
in the Purge Batches window and view the purge details.

To view purged information in a printed report, you must write reports
using the archive tables that hold the transactions for the purged
project.

Projects with a status of Partially Purged can be purged (or archived
and purged) at any time.

Purging Project Information from Other Oracle Applications

After you purge a project, you can purge transactions related to the
project in other Oracle applications.

In Oracle Payables, you can purge invoices, purchase orders, and
requisitions.

In Oracle Receivables, you can purge customer invoices.

Summarization of Purged Projects
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Closed Projects

After you purge transactions from a closed project, the summarization
processes in Oracle Projects do not calculate the To-Date summary
amounts for that project. Running the summarization processes
against this project will have no effect.
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Open Indirect Projects

When you purge an open indirect project, you must decide how you
want to calculate the project’s summary amounts after the purge. You
use two processes to control the summary amounts:

e Refresh Project Summary Amounts
e Update Project Summary Amounts
Summarize Only Amounts That Have Not Been Purged

If you want the To—Date summary amounts for a project to include
only amounts that have not been purged, you must follow these steps:

e Run the Refresh Project Summary Amounts Process on the
project once after each purge.

e After you charge additional transactions to the project, it is only
necessary to run the Update Project Summary Amounts Process
until the next purge.

Summarize All To-Date Amounts

If you want the To—Date summary amounts for a project to include all
to—date amounts, including amounts that have been purged, you must
follow these guidelines:

e NEVER run the Refresh Project Summary Amounts Process on
the project.

e After you charge additional transactions to the project, it is only
necessary to run the Update Project Summary Amounts Process.

Warning: If you run Refresh Project Summary Amounts, the
process recalculates to—date amounts using only the un-purged
transactions.

See also: Refresh Project Summary Amounts (page 7 — 72) and Update
Project Summary Amounts (page 7 — 85).

Managing the Archive Tables

Your database administrator must decide what to do with the data in
the archive tables. The database administrator should back up the
data, and if necessary, move it to a different location from your
production database. By moving the data, you reduce the load on your
production system and database.
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Setting Up for Archiving and Purging

The implementation team and system administrator can determine
some of the functionality of the archive and purge feature, as described
in these sections:

e Assigning Purge Responsibility: page 6 — 26
e Profile Option: page 6 — 26
o Client Extensions: page 6 — 27

If you need to write custom reports using archived data, refer to the
following section:

e Transaction Tables Used in Archiving and Purging: page 6 — 27

Assigning Purge Responsibility

To protect the information in your database, the system administrator
must set up a special responsibility for the person who is authorized to
purge Oracle Projects data.

p To set up the project purge administrator responsibility:

1. Start Oracle Applications and choose the System Administrator
GUI responsibility.

2. Navigate to the Users window.
3. Assign the following responsibilities to the new user ID:
e Projects System Administrator
e Project Billing Super User (if necessary)
4. Set MO: Operating Unit to the applicable operating unit.
5. Save your changes.

For more information, see: Managing Oracle Applications Security,
Oracle Applications System Administrator’s Guide.

Profile Option

Use the profile option PA: Commit Size for Archive and Purge to
control the batch size for archive and purge processes. For more
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information, see: PA: Commit Size for Archive and Purge, Oracle
Projects Implementation Guide.

Client Extensions

You can use client extensions to extend the functionality of the archive
and purge processes. See:

e Archive Purge Validation Extension, Oracle Projects APIs, Client
Extensions, and Open Interfaces Reference

e Purge Custom Tables Extension, Oracle Projects APIs, Client
Extensions, and Open Interfaces Reference

Transaction Tables Used in Archiving and Purging

The archive purge transaction tables store archive and purge data. Use
these tables to:

e write custom reports
e define alerts against Oracle Applications tables

e create views for decision support queries using custom query
tools

The archive purge transaction tables are listed below:

e PA PURGE_BATCHES_ALL contains records of all the purge
batches held by the operating unit.

e PA_PURGE_PROJECTS contains records of all the projects that
are purged in a batch. If a project is partially purged and then
later is fully purged, it exists in more than one batch.

e PA PURGE_PRJ DETAILS contains statistics for each table
purged for each project in a run. Purge detail records are created
by the purge process.

e PA PURGE_PROJECT_ERRORS stores the errors that occur in
an archive purge run.

For full table definitions, see the Oracle Projects eTechnical Reference
Manual (eTRM).
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Purged Tables and Archive Tables

The purge function deletes data from the major transaction tables. As
the system purges the specified data, Oracle Projects creates a parallel
table for each purged table and stores the archived data in the parallel
tables. An additional attribute in the parallel tables identifies the run in
which the data was archived.

The following sections list the tables that are purged and their
corresponding archive tables, depending on the purge options that you

select.

Actuals Tables

The following table shows the tables that are purged if you choose the

Purge Actuals and Archive Actuals purge options.

Table to be Archived and Purged

Archive Table

PA_Billing_Messages

PA_Billing_Messages_AR

PA_CC_Dist_Lines_All

PA_CC_Dist_Lines_AR

PA_Cost_Distribution_Lines_All

PA_Cost_Dist_Lines_AR

PA_Cust_Event_RDL_AII

PA_Cust_Event_RDL_AR

PA_Cust_Rev_Dist_Lines_All

PA_Cust RDL_AR

PA_Distribution_Warnings

PA_Dist_Warnings_AR

PA_Draft_Invoice_ltems

PA_Draft_Inv_Items_AR

PA__Draft_Invoices_All

PA__Draft_Invoices_AR

PA_Draft_Revenue_ltems

PA_Draft Rev_Items_AR

PA_Draft_Revenues_All

PA_Draft_ Revenues_AR

PA_EI_DeNorm

PA_EI_DeNorm_AR

PA_Events

PA_Events_AR

PA_Expend_ltem_Adj_Activities

PA_Exp_ltem_Adj_Act_AR

PA_Expenditure_Comments

PA_Exp_Comments_AR

PA_Expenditure_History

PA_Exp_History_AR

PA_Expenditure_ltems_All

PA_Expenditure_ltems_AR

PA_Expenditures_All

PA_Expenditures_AR

PA_Retn_Invoice_Details

PA_Retn_Inv_Details_AR

PA_Routings

PA_Routings_AR

<Custom Table>

<Custom Table>

Table 6 — 12 Purge transaction tables: actual transaction data (Page 1 of 1)
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Note: If you have implemented Oracle Multiple Reporting
Currencies (MRC), additional tables related to MRC may also
be deleted. See Multiple Reporting Currencies Archive and

Purge Tables: page 6 — 29.

Summarization Tables

The following table shows the tables that are purged if you choose the

Summarized Data purge option.

Table to be Archived and Purged

Archive Table

PA_Project_Accum_Actuals

PA_Prj_Accum_Actuals_AR

PA_Project_Accum_Budgets

PA_Prj_Accum_Budgets_AR

PA_Project_Accum_Commitments

PA_Prj_Accum_Commit_AR

PA_Project_Accum_Headers

PA_Prj_Accum_Headers_AR

PA_Resource_Accum_Details

PA_Res_Accum_Details_AR

PA_Txn_Accum

PA_Txn_Accum_AR

PA_Txn_Accum_Details

PA_Txn_Accum_Details_AR

<Custom Table>

<Custom Table>

Table 6 — 13 Purge transaction tables: summary data (Page 1 of 1)

Capitalization Tables

The following table shows the tables that are purged if you choose the

Capital purge option.

Table to be Archived and Purged

Archive Table

PA_Project_Asset_Line_Details

PA_Prj_Asset Ln_Dets AR

<Custom Table>

<Custom Table>

Table 6 — 14 Purge transaction tables: capitalization data (Page 1 of 1)

Multiple Reporting Currencies Tables

The following table shows the tables that are purged if you are using
Oracle’s Multiple Reporting Currencies feature.

Table to be Archived and Purged

Archive Table

PA_MC_CC_Dist_Lines_All

PA_MC_CC_Dist_Lines_AR

PA_MC_Cost_Dist_Lines_All

PA_MC_CDL_AR

Table 6 — 15 Purge transaction tables: MRC data (Page 1 of 2)
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Table to be Archived and Purged

Archive Table

PA_MC_Cust_Event RDL_AII

PA_MC_Cust_Event RDL_AR

PA_MC_Cust_RDL_All

PA_MC_Cust_ RDL_AR

PA_MC_Draft_Inv_Details_All

PA_MC_Draft_Inv_Dets AR

PA_MC_Draft_Inv_ltems

PA_MC_Draft_Inv_Items_AR

PA_MC_Draft_Revs_All

PA_MC_Draft_Revs AR

PA_MC_Events

PA_MC_Events_AR

PA_MC_Exp_Items_All

PA_MC_Exp_ltems_AR

PA_MC_Prj_Ast_Line_Dtls

PA_MC_Prj_Ast_Ln_Det_AR

PA_MC_Retn_Inv_Details

PA_MC_Retn_Inv_Detls_AR

<Custom Table>

<Custom Table>

Table 6 — 15 Purge transaction tables: MRC data (Page 2 of 2)

Cross Charge Tables

The following table shows the tables that are purged if you are using

Oracle’s cross charge features.

Table to be Archived and Purged

Archive Table

PA_Draft_Invoice_Details_All

PA_Draft_Inv_Dets_AR

<Custom Table>

<Custom Table>

Table 6 — 16 Purge transaction tables: cross charge data (Page 1 of 1)

Staffing Transaction Tables

The following table shows the tables that are purged for staffing

transactions.

Table to be Archived and Purged

Archive Table

PA_Action_Set_Line_Aud

PA_Actn_SetIn_Aud_Ar

PA_Action_Set_Line_Cond

PA_Actn_Set_Ln_Cond_Ar

PA_Action_Set_Lines

PA_Action_Set_Lines_Ar

PA_Action_Sets

PA_Action_Sets_Ar

PA_Assignment_Conflict_Hist

PA_Asgmt_Cnflt_Hist_Ar

PA_Assignments_History

PA_Asgmts_Hstry Ar

PA_Candidate_Reviews

PA_Candidates_Rev_Ar

PA_Candidates

PA_Candidates_Ar

Table 6 — 17 Purge transaction tables: staffing transaction data (Page 1 of 2)
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Table to be Archived and Purged

Archive Table

PA_FI_Amount_Details

PA_FI_Amount_Details_ AR

PA_Forecast_ltem_Details

PA_Frcst_Item_Dtls_Ar

PA_Forecast_ltems

PA_Frcst_Items_Ar

PA_Project_Assignments

PA_Project_ Asgmts_Ar

PA_Project_Parties

PA_Project_Parties_Ar

PA_Schedule_Except_History

PA_Sch_Excpt_Hstry Ar

PA_Schedules

PA_Schedules_Ar

PA_Schedules_History

PA_Schedules_Hstry Ar

Table 6 — 17 Purge transaction tables: staffing transaction data (Page 2 of 2)

Resource Unassigned Time Tables

The following table shows the tables that are purged for resource

unassigned time.

Table to be Archived and Purged

Archive Table

PA_FI_Amount_Details

PA_FI_Amount_Details_AR

PA_Forecast_ltem_Details

PA_Frcst_Item_Dtls_Ar

PA_Forecast_Items

PA_Frcst_ltems_Ar

Table 6 — 18 Purge transaction tables: resource unassigned time data (Page 1 of 1)
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Mass Update for Projects and Tasks

Use
mul

the Mass Update Batches window to change the organization of
tiple projects and tasks. The Mass Update window performs both

of the following functions:

Creating a Mass Update Batch

6-32

You
crea

e Creates a batch for mass update of organization for projects
and/or tasks.

e Initiates a process that updates the organization on all the
projects and tasks specified in the batch. You can optionally
mark expenditure items charged to the project or task for
recalculation based on the new organization.

You can also run the update as a concurrent program by
submitting a request to run the PRC: Process Mass Update
Batches program.

can use the following two methods, alone or in combination, to
te a mass update batch:

e Generate lines for the batch based on selection criteria you enter.

e Enter each project and task.

p To generate a mass update batch based on selection criteria:

1.
2.
3.

Navigate to the Mass Update Batches window.
Enter a Batch Name, Description, and Effective Date for the batch.

In the Generate Detail Lines region of the window, enter the
selection criteria to select the projects and tasks you want to
update. See: Mass Update Batches Window Reference: page 6 — 33.

Choose Generate Detail Lines to generate the mass update batch
lines.

If you want to review and/or revise the mass update batch, choose
Details. See: Batch Lines Window Reference: page 6 — 35.

p To generate a mass update batch by entering each project and task:

1.
2.
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Navigate to the Mass Update Batches window.

Enter a Batch Name, Description, and Effective Date for the batch.



3. To enter batch lines in the Batch Lines window, choose Details.

4. For each batch line, enter a Project Name, Task Name (optional),
New Value (new organization to be assigned), and Effective Date,
and indicate whether the item should be marked for recalculation.
See: Batch Lines Window Reference: page 6 — 35.

See Also

Organizations: page 2 - 2

Mass Update Batches Window Reference

Batch Name. Enter a unique name for the Mass Update Batch.
Description. Enter a unique, descriptive name for this batch.

Status. This field displays the status of the batch. It can have the
following values:

e Working. The batch can be modified.

e Submitted. The batch has been submitted for update. You
cannot change the batch.

e Rejected. The update process has rejected the batch. You can
modify the batch to correct the errors, and resubmit the batch.

e Completed. All projects and tasks were updated successfully.
You cannot modify the batch.

e Processing. The batch is currently being processed. You cannot
modify the batch.

Attribute. The project and/or task attribute that you want to update.
Currently, this field defaults to Organization and cannot be modified.

Effective Date. The date you enter in this field is used for two
purposes:

e The date used to select expenditure items for recalculation
e The date when the batch will be eligible for processing

Rejection Reason. The reason that the batch was rejected. Following
are the possible rejection reasons:

e At least one detail line was rejected for this batch.
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e Batch is not ready for processing due to the effective date.
e The batch is not in Submitted status.
e |nternal SQL Error.

Processed By. This field displays the name of the employee who last
submitted the batch for update.

Processed Date. The date when the batch was last processed.

Descriptive Flexfield. Standard descriptive flexfield.

Generate Detail Lines Region

Buttons

From Project. You can generate lines for a single project or a group of
projects, depending on the criteria you enter:

e Project Name. A single project will be selected.

e Managed By Organization. All projects owned by the
organization you enter will be selected.

Task. You can narrow the selection by entering task criteria:
o All. All of the tasks for selected projects will be selected.
e None. No tasks will be selected.

e Same Organization. Tasks owned by the same organization
entered under Managed By Organization will be selected.

New Organization. The new organization that will be assigned during
the update process. This field is required for processing a mass update
batch.

Mark for Recalculation. If this check box is checked, the selected
transactions will be marked for recalculation.

Submit. Changes the status of the batch from Working to Submitted.
When a batch is in Submitted status, you cannot modify it. You cannot
submit a batch unless it contains at least one detail line.

Rework. Returns a submitted batch to Working status.

Update. Runs the Batch Process for Mass Update online. This button
is active only if the status of the batch is Submitted.

Details. Displays the Batch Lines window.
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Generate Detail Lines. Generates the mass update batch detail lines
based on the criteria specified in the Generate Detail Lines region.

Batch Lines Window Reference

The Batch Lines window displays all the detail lines for the batch. Use
this window to enter new detail lines, or to modify them after you have
entered them or after you have automatically generated them.

If your batch has been rejected, you can use this window to view the
rejection reason for each rejected line. You can then correct the data or
uncheck the Update check box.

Project Name. The name of the project for which you want to update
the organization. Each detail line in the batch must be a unique
project/task combination.

Task Name. The name of the task for which you want to update the
organization. If you want to update the organization on the project,
leave this field blank.

Old Value. This field displays the current organization that owns the
project or task.

New Value. The new organization you want to assign to the project or
task.

Effective Date. The effective date of the line. This value will default to
the Effective Date you entered for the batch. You can override the
default value.

Update. This check box indicates if a line will be processed when you
run the update process for the batch. You can update this check box
only if you have the security to update the specified project.

Mark for Recalculation. This check box indicates if the expenditure
lines associated with the project or task will be marked for
recalculation. You can update this check box only if you have the
security to mark expenditure items for cost and revenue recalculation.
See: Security in Oracle Projects: page 10 — 2.

Rejected. This check box is checked if the line was rejected during the
latest update process.

Rejection Reason. For rejected lines, the reason the current line was
rejected during the last update process.
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Processing a Mass Update Batch

You can process a mass update batch either online or as a concurrent
program.

To run the Mass Update Batch process online:

1. Navigate to the Mass Update Batches window.
2. Choose Update.

To run the Mass Update Batch process as a concurrent program:
1. Navigate to the Submit Request window.
2. Select the PRC: Process Mass Update Batches process.

3. You can optionally select the batch that you wish to process. If you
do not specify a batch, all eligible batches are processed.

4. Submit the process.

Mass Update Batch Verifications

6-36

For each detail line in the batch, the Mass Update Batch process
performs the several verifications before processing the line. If a detail
line fails any of the verifications, the Rejected check box is checked and
a Rejection Reason can be viewed for the record.

Following are the verifications that the Mass Update Batch process
performs:

1. \Verify that the Update check box is checked.
2. \erify that the project status is not Closed.

3. Verify that the submitter of the process has security to update the
project.

4. \Verify that the change specified for the line is allowed. This check
includes a call to the Verify Organization Change client extension.

5. Update the organization of the project or task.

6. If the Mark for Recalculation check box is checked for the line, the
process marks the related expenditure items for recalculation.
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Updates

Processing Errors

After all the batch lines have been processed, if any error has occurred
during the processing, none of the updates are processed and the batch
status is set to Rejected.

If no error occurs during the process, the updates are processed and the
batch status is set to Completed. The Processed By, Processed Date, and
Rejection Reason fields of the batch are updated.

The following errors can occur during the Mass Update Batch process:
1. The batch must have Submitted status in order to be processed.

This error can occur when the batch process is run as a concurrent
program. It indicates that the status of the batch changed after the
concurrent request was submitted.

Solution: Reset the batch status to Submitted and submit another
request to process the batch.

2. This user is not yet registered as an employee.

The user who is running the batch process does not have an
employee record. Contact your System Administrator to create an
employee record for this use before continuing.

3. You do not have permission to update this project.

You do not have permission to update the specified project on a
detail line.

4. The new organization is not allowed to create projects or tasks
for the given project type class.

The new organization is invalid for the organization change,
because it is not set up to own projects with the specified project’s
project type class.

Solution: Enter a valid organization for the line, or uncheck the
Update check box for the line.

5. Project/Task Organization cannot be changed due to costed
items/revenues/invoices.

The project/task organization of the project specified for the batch
line cannot be changed because costed items, revenue, or invoices
exist for the project or task.

6. User—defined error messages.
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You can build business rules in the Verify Organization Change
Extension to determine whether the organization change is
allowed, and to define error messages when the rules are violated.

See Also
Verify Organization Change Extension, Oracle Projects APIs, Client
Extensions, and Open Interfaces Reference

Process Mass Update Batches: page 7 — 71
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Impacts of Merging Customer Information

Oracle Projects supports the merging of customer information through
its integration with Oracle Receivables.

When you merge customer information in Oracle Receivables, the
system merges the customer reference on project customers,
agreements, and draft invoices in Oracle Projects. Similarly, when you
merge customer addresses in Receivables, the system updates address
references on project customers, tasks, and draft invoices in Oracle
Projects.

Entities Affected by Customer Merge Operations

Certain Oracle Projects entities are affected whenever you perform a
customer merge operation. These entities are:

e Project Customers (including Contacts and Contribution %)
e Agreements

e Draft Invoices

See Also

Merge Customers, Oracle Receivables User Guide

AR Merge: Oracle Project Billing User Guide
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Processes

CHAPTER

T his chapter describes all of the processes you can submit in Oracle
Projects.

Processes 7-1



Processes in Oracle Projects

Oracle Projects processes accomplish a variety of tasks, including the
following:

e Compute the costs of expenditures
e Generate invoices and revenue
e Interface transactions to other modules

e Update the status of transactions that have been interfaced to
other modules

Submitting Processes

You can run a single process (see: Submitting Requests: page 8 - 5), or
submit a streamline request to run several processes and reports as a
group (see: Submitting Streamline Processes: page 7 — 3).

Entering a Project Number Range Parameter

7-2

From Project Number: Enter the lowest project number that you want
to select. If you leave the parameter blank, the process selects all
eligible projects whose numbers are less than the project number
entered in the To Project Number parameter.

To Project Number: Enter the highest project number that you want to
select. If you leave the parameter blank, the process selects all eligible
projects whose numbers are greater than the project number entered in
the From Project Number parameter.

To select all eligible projects, leave both parameters blank.

No List of Values for Project Number Range Parameter

The system does not display a list of values or validate the numbers
you enter.

This allows you to enter a range of project numbers that will
accommodate the needs of the report or process. For example, you can
submit a process that will include project 000000 through project
999999, whether or not projects currently exist that have those project
numbers. If the process is resubmitted automatically, it will include the
full range of projects without the need to manually change the project
number range.
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Submitting Streamline Processes

Streamline processes submit and monitor a series of processes that
must be run sequentially to complete a function. For example,
distributing and interfacing labor costs to Oracle General Ledger
requires that you submit several processes. Instead, you can run a
single process by running PRC: Submit Interface Streamline Processes
and selecting the streamline option DXL: Distribute and Interface Labor
Costs to GL. The streamline process then submits and monitors the
progress of each separate process in sequence. When all processes
required to complete a function are finished, the streamline process
itself finishes.

Oracle Projects provides two types of streamline processes:

e PRC: Submit Interface Streamline Processes combines processes
to distribute, interface, and tie back cost, invoice or revenue
between Oracle Projects and other Oracle applications.

e PRC: Submit Project Streamline Processes combines processes to
distribute labor, usage, and supplier invoice adjustments,
generate revenue, and generate invoice processes for a single
project. Generally, you submit a project streamline request after
you make expenditure or invoice adjustments.

» Tosubmit a streamline process:

1. Navigate to the Submit Request window.

2. For Name, choose PRC: Submit Interface Streamline Processes or
PRC: Submit Project Streamline Processes.

3. Choose the Streamline Option(s) you want to submit.

Note: You must use the same report mode, either summarized
or detailed, to interface expense report costs to Oracle Payables
and to tieback the same expense reports. See: Integrating
Expense Reports with Oracle Payables and Oracle Internet
Expenses, Oracle Project Costing User Guide.

4. (Optional) Enter the Reschedule Interval, Reschedule Time of Day,
and Stop Rescheduling Date.

You can specify the rescheduling parameters to configure the
process to run automatically, according to a defined schedule.

5. Choose whether you want to Adjust Dates.

6. Choose Submit. Oracle Projects submits your streamline request.
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The Streamline Processing Report lists the name, the concurrent request
ID, and the completion status of each child process monitored by the
streamline process.
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Distribution Processes

The distribution processes derive the general ledger account to which
transactions are posted.

The distribution processes are:
e Create and Distribute Burden Transactions: page 7 -5
e Distribute Borrowed and Lent Amounts: 7 -7
e Distribute Expense Report Costs: page 7 — 8
e Distribute Labor Costs: page 7 -9
e Distribute Total Burdened Cost: page 7 — 13
e Distribute Usage and Miscellaneous Costs: page 7 — 14

e Distribute Supplier Invoice Adjustment Costs: page 7 — 11

Create and Distribute Burden Transactions

This process summarizes the burden costs and creates the expenditure
items for the burden transactions. The burden transactions are created
on different projects depending on the method you use to store burden
costs.

If you store burden costs as separate, summarized burden transactions,
the burden transactions are created on the same project that incurred
the costs. If you choose to store burden costs as a value along with raw
cost on the expenditure item on the project that incurred the
transactions, the burden transactions are created on the collection
project and task used for collecting burden transactions intended for
accounting by burden cost components only.

The burden transactions created by this process can be billable or
non-billable, depending on the Transaction Control logic you have
entered. See: Controlling Expenditures, Oracle Project Costing User
Guide.

The process also computes the costs and determines the GL account to
which to post the cost for the burden transactions that it creates.

When top—-down budget integration is defined for a project, this
process adjust encumbrance entries for transaction burden costs.
Between the time a commitment transaction is approved and the time
burden cost distribution lines are generated in Projects, the burden
multipliers can be changed. This process liquidates the encumbrances
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that are created for burden cost during the approval of a commitment
transaction, and generates new encumbrances using the current burden
cost component multipliers. See: Using Top—-Down Budget Integration:
Oracle Project Management User Guide.

Process Submission

You submit the PRC: Create and Distribute Burden Transactions
process from the Submit Request window. To submit the process for
multiple projects, use PRC: Create and Distribute Burden Transactions
for a Range of Projects. See: Submitting Requests: page 8 — 5.

Process Parameters

From Project Number / To Project Number. Enter the range of project
numbers that you want to include. You can leave either or both
parameters blank. See: Entering a Project Number Range Parameter:
page 7 - 2.

Project Number. (For PRC: Create and Distribute Burden Transactions
only). Enter the number of the project for which you want to run the
process.

Through Date. The process only selects those expenditure items dated
on or before the date that you enter here.

Rescheduling Parameters

Use the rescheduling parameters to configure a process to run
automatically, according to a defined schedule. You can specify
rescheduling parameters when you submit the process from the Submit
Request window.

Reports

The following reports show you the results of this process:

m  The Distribute Burden Transactions Report. Lists all items that
were successfully cost distributed. For each item, this report
displays the resource and expenditure type that was used, the date
on which the resource was used, the project and task to which the
item is charged, the quantity of the usage utilized (measured by the
units of the expenditure type), the cost rate of the resource, and
total cost.

m  The Distribute Burden Transactions Exception Report. Lists all
items that could not be processed by the Create and Distribute
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Burden Transactions process. This report lists the rejection reason
for each of the items that fails cost distribution.

Note: You can also review rejection reasons from the
Expenditure Items window by using the Show Field option in
the Folder menu to display Cost Distr. Rejection. See: Viewing
Expenditure Items, Oracle Project Costing User Guide.

Distribute Borrowed and Lent Amounts

The process distributes all transactions identified for Borrowed and
Lent accounting. Run it in the provider operating unit.

Process Submission

To submit the PRC: Distribute Borrowed and Lent Amounts process by
itself, see: Submitting Requests: page 8 - 5.

To submit the process as part of a streamline process, submit PRC:
Submit Interface Streamline Processes (see: Submitting Streamline
Processes: page 7 — 3) and select the DXC: Distribute and Interface
Borrowed and Lent Amounts to GL streamline option.

Parameters

Expenditure Group. Select an expenditure group, or leave blank to
process all unprocessed expenditure groups.

Process Through Date. Enter a date to select all items with
expenditure item dates up to and including the specified date. The
default is the system date.

Receiver Operating Unit. Enter a receiver operating unit, or leave
blank to select all receiver operating units.

From Project Number / To Project Number. Enter the range of project
numbers that you want to include. You can leave either or both
parameters blank. See: Entering a Project Number Range Parameter:
page 7 - 2.

Generate Report. Select Yes to generate a report to show the results of
the process.

Reports

The following reports show the results of the process:
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e Distribute Borrowed and Lent Amounts. Lists the transactions
successfully processed for Borrowed and Lent accounting
grouped by Receiver Operating Unit and ordered by Project,
Task, Item date and Expenditure Type. The report also lists
totals for the transfer price in the functional currency and a count
of the number of items processed.

e Distribute Borrowed and Lent Amounts Exceptions. Lists the
transactions that failed borrowed and lent distribution and the
rejection reason for each.

Note: You can also submit the reports without running the
process. Submit AUD: Borrowed and Lent Amounts
Distribution report with a single request ID or a range of
requests as input parameters.

Distribute Expense Report Costs

7-8

The process computes the costs of expense report expenditure items,
including adjustments, and determines the account to which to post the
cost. The process also identifies if a transaction is cross—charged and
determines the processing it may need. It groups expenditure items
into batches of expense reports so that they can be interfaced to Oracle
Payables.

This process is a prerequisite for the generation of revenue and invoices
for expense report expenditure items.

Process Submission

To submit the PRC: Distribute Expense Report Costs process by itself,
see: Submitting Requests: page 8 - 5.

To submit the process as part of a streamline process, submit PRC:
Submit Interface Streamline Processes (see: Submitting Streamline
Processes: page 7 — 3) and select one of the following streamline
options;

e DTE: Distribute and Transfer Expense Report Costs to AP
e DXES: Distribute/Interface Exp Rpt Costs to AP (Summary rpt)
e DXEU: Distribute/Interface Exp Rpt Costs to AP (detail rpt)
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Distribute Labor Costs

Process Parameters

To limit the process to certain expense reports, specify any of the
following parameters: Expenditure Batch, Employee Name, Through
Week Ending Date.

Reports

The following reports show you the results of this process:

m  Batch Expense Reports Report. Lists the results of the Distribute
Expense Report Costs process. This report prints all of the expense
reports that were successfully cost distributed by the process. It
displays the total number of expense reports processed in the
batch, the employees who incurred the expenses, and the total
amount of the expense report costs.

Currency amounts are shown in the functional and reimbursement
currencies.

m  Batch Expense Reports Exception Report. Lists all expense
reports that the process could not process. If one expenditure item
of an expense report cannot be processed, all expenditure items for
that expense report are not processed. This report lists the rejection
reason for each of the expense report items that fails cost
distribution. Examples of these failure or rejection reasons include
incomplete AutoAccounting rules, missing cost rates, or invalid GL
account.

Currency amounts are shown in the functional currency.

Note: You can also review rejection reasons from the
Expenditure Items window by using the Show Field option in
the Folder menu to display Cost Distr. Rejection. See: Viewing
Expenditure Items, Oracle Project Costing User Guide.

The process computes the labor costs for timecard hours and
determines the GL account to which to post the cost. The process also
identifies if a transaction is cross—charged and determines the
processing it may need.

This process is a required prerequisite for the generation of revenue
and invoices for timecard items. For more information, see:
Distributing Labor Costs, Oracle Project Costing User Guide.
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Process Submission

To submit the process for a range of projects, submit the PRC:
Distribute Labor Costs for a Range of Projects from the Submit Request
window.

To submit the process for one project, submit the process PRC:
Distribute Labor Costs from the Submit Request window. See:
Submitting Requests: page 8 — 5.

To submit the process as part of a streamline process, submit

PRC: Submit Interface Streamline Processes (see: Submitting Streamline
Processes: page 7 — 3) and select the DXL: Distribute and Interface
Labor Costs to GL streamline option.

Process Parameters

To limit the process to a particular expenditure batch, project number,
employee, or week ending date, enter one or more parameters. See:
Entering a Project Number Range Parameter: page 7 — 2.

Rescheduling Parameters

Use the rescheduling parameters to configure a process to run
automatically, according to a defined schedule. You can specify
rescheduling parameters when you submit the process from the Submit
Request window.

Reports

The following reports show the results of this process:

e The Labor Cost Report (Straight-time). Lists the costs for all of
the straight time labor hours successfully processed by the
Distribute Labor Costs process. For each labor item, this report
lists the employee who reported the labor hours, the expenditure
and expenditure item dates, the project and task to which these
hours were charged, and the number of hours charged.

e The Overtime Labor Calculations Report. Lists all the
employees for which the Overtime Calculation extension
calculated new overtime items. This report is displayed only if
you use the Overtime Calculation extension to automatically
calculate overtime. If you use manual overtime entry, this report
is not printed.

e The Labor Cost Exception Report (Straight-time). Lists all
straight-time labor expenditure items that could not be
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processed by the Distribute Labor Costs process. This report
lists the rejection reason for each of the expenditure items that
failed cost distribution.

This report displays each employee for which new overtime items
were created, the week in which the overtime was created, the
employee’s labor costing rule used to calculate overtime for the
employee, and the number of overtime hours for the different types
of overtime. See: Overtime Calculation Extension, Oracle Projects
APIs, Client Extensions, and Open Interfaces Reference.

e The Labor Cost Report (Overtime). Lists the same information
as the Labor Cost Report (Straight-time). The difference is that
this report displays only overtime items.

Note: You can also review rejection reasons for straight-time
and overtime items from the Expenditure Items window by
using the Show Field option in the Folder menu to display Cost
Distr. Rejection. See: Viewing Expenditure Items, Oracle Project
Costing User Guide.

e The Labor Cost Exception Report (Overtime). Lists the same
information as the Labor Cost Exception Report (Straight-time).
The difference is that this report only shows overtime
expenditure items that could not be processed normally by the
Distribute Labor Costs process. This report lists the rejection
reason for each of the expenditure items that fails cost
distribution.

Distribute Supplier Invoice Adjustment Costs

Supplier invoice adjustments are supplier invoice items that have been
interfaced from Oracle Payables into Oracle Projects, and subsequently
have been transferred to another project, task, or both in Oracle
Projects.

This process determines the GL account in which to post supplier
invoice adjustment costs.

The transfers may result in posting costs to different GL accounts. The
cost amount does not change for these items in Oracle Projects, so any
cost changes must be done in Payables.

This process also initiates a funds check for supplier invoice
adjustments entered in Oracle Projects. If top—down budget integration
is enabled, the process generates journal entries to relieve existing
encumbrance amounts and create new encumbrance balances based on
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the adjustment transaction details. See: Budgetary Controls, Oracle
Project Management User Guide and Using Top—Down Budget
Integration:Oracle Project Management User Guide.

This process is a required prerequisite for the generation of revenue
and invoices for adjusted supplier invoice expenditure items.

Process Submission

To submit the PRC: Distribute Supplier Invoice Adjustment Costs
process by itself, see: Submitting Requests: page 8 — 5.

To submit the process as part of a streamline process, submit PRC:
Submit Interface Streamline Processes (see: Submitting Streamline
Processes: page 7 — 3) and select the DXA: Distribute/Interface Supplier
Invoice Adj. to AP streamline option.

Process Parameters

To limit the report to one project, and/or expenditure ending date,
enter one or both parameters. If you leave the Through Date parameter
blank, the process selects all eligible adjusted supplier invoice items for
cost distribution.

Reports

The following reports show you the results of this process:

m  Supplier Invoice Adjustment Cost Report. Lists all adjusted
supplier invoice expenditure items successfully cost distributed.

m  Supplier Invoice Adjustment Cost Exception Report. Lists any
adjusted supplier invoice expenditure items that could not be
processed by this process and lists the rejection reason for each
item.

Note: You can also review rejection reasons from the
Expenditure Items window by using the Show Field option in
the Folder menu to display Cost Distr. Rejection. See: Viewing
Expenditure Items, Oracle Project Costing User Guide.

See Also

Overtime Calculation Extension, Oracle Projects APIs, Client Extensions,
and Open Interfaces Reference
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Distribute Total Burdened Cost

This process creates total burdened cost distribution lines for all
transactions on a burdened project. The process also identifies and
processes any cross—charged transactions. The process creates credit
and debit distribution lines for burdened costs, assuming that you have
implemented the AutoAccounting functions to create burdened cost
distribution lines.

After you run this process, run the PRC: Interface Total Burdened Cost
to General Ledger process to post the costs to Oracle General Ledger.

Top-Down Budget Integration: When top—down budget integration is
defined for a project, this process adjusts encumbrance entries for
transaction burdened costs. Between the time a commitment
transaction is approved and the time burden cost distribution lines are
generated in Projects, the burden multipliers can be changed. This
process liquidates the encumbrances created for burdened cost during
the approval of a commitment transaction, and generates new
encumbrances using the current burden cost component multipliers.

Process Submission

To submit the PRC: Distribute Total Burdened Cost process by itself,
see: Submitting Requests: page 8 - 5.

To submit the process as part of a streamline process, submit PRC:
Submit Interface Streamline Processes (see: Submitting Streamline
Processes: page 7 — 3) and select the DXB: Distribute and Interface Total
Burdened Costs to GL streamline option.

Process Parameters

To limit the report to one expenditure batch, project, or expenditure
ending date, enter one or more parameters.

Output Reports

Two output reports show you the results of this process:

m  Burdened Cost Report. Lists all of the expenditure items
successfully distributed by this process. For each item, this report
displays the expenditure type class, expenditure type, project and
task, as well as other useful information.

m  Burdened Cost Exception Report. Lists all expenditure items that
could not be processed by the process. This report lists the
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rejection reason for each of the expenditure items that fails
burdened cost distribution.

Note: You can also review rejection reasons from the
Expenditure Items window by using the Show Field option in
the Folder menu to display Cost Distr. Rejection. See: Viewing
Expenditure Items, Oracle Project Costing User Guide.

Distribute Usage and Miscellaneous Costs

7-14

The process computes the costs and determines the GL account to
which to post the cost for expenditure items with the following
expenditure type classes:

e Usages

e Burden Transactions

e Miscellaneous Transactions

e Inventory and WIP transactions not already costed or accounted

The process also identifies if a transaction is cross—charged and
determines the processing it may need.

The Distribute Usage and Miscellaneous Costs process is a prerequisite
for the generation of revenue and invoices for assets usage expenditure
items and miscellaneous transactions.

Process Submission

To submit the PRC:Distribute Usage and Miscellaneous Costs process
by itself, see: Submitting Requests: page 8 — 5.

To submit the process as part of a streamline process, submit PRC:
Submit Interface Streamline Processes (see: Submitting Streamline
Processes: page 7 — 3) and select the DXU: Distribute/Interface Usage
and Misc. Costs to GL streamline option.

Process Parameters

To limit the report to one expenditure batch, project, or expenditure
ending date, enter one or more parameters.

Output Reports

Two output reports show you the results of this process:
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The Usage and Miscellaneous Cost Report. Lists all expenditure
items that were successfully cost distributed. For each item, this
report displays the resource and expenditure type that was used,
the date on which the resource was used, the project and task to
which the item is charged, the quantity of the usage utilized
(measured by the units of the expenditure type), the cost rate of the
resource, and total cost.

The Usage and Miscellaneous Cost Exception Report. Lists all
usage, burden transaction, and miscellaneous transaction
expenditure items that could not be processed by the Distribute
Usage and Miscellaneous Costs process. Also lists Inventory and
WIP transactions not already costed or accounted that could not be
processed by the Distribute Usage and Miscellaneous Costs
process. This report lists the rejection reason for each of the
expenditure items that fails cost distribution.

Note: You can also review rejection reasons from the
Expenditure Items window by using the Show Field option in
the Folder menu to display Cost Distr. Rejection. See: Viewing
Expenditure Items, Oracle Project Costing User Guide.
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Generation Processes

Create Periodic Capital

The generation processes create batches of transactions such as asset
lines, invoices, revenue, or allocations.

The generation processes are:
o Create Periodic Capital Events: page 7 - 16
e Generate Allocations Transactions: page 7 — 17
e Generate Asset Lines: page 7 —19
e Generate Capitalized Interest Transactions: page 7 — 23
e Generate Draft Invoices: page 7 — 24
e Delete Unreleased Invoices for a Range of Projects: page 7 — 27
e Generate Draft Revenue: page 7 — 29
o Delete Draft Revenue of a Single Project: page 7 — 32
e Generate Intercompany Invoices: page 7 — 33

e Release Allocations Transactions: page 7 — 35

Events

This process enables you to create periodic capital events to group
project assets and costs for capitalization and retirement cost
processing. You enable periodic capital event processing for a project
by setting the event processing option in the Capital Information
window to Periodic.

When you submit this process, Oracle Projects selects unprocessed
assets and costs for capital projects based on the in—service date,
expenditure item date, and project values you specify in the process
parameters. The process then associates the assets and costs with the
event period you specify in the process parameters. You can then
submit the Generate Asset lines process to generate asset lines for the
selected assets and costs.

For more information, see: Creating Capital Events, Oracle Project
Costing User Guide.

Process Submission

You submit the PRC: Create Periodic Capital Events process from the
Submit Request window. See: Submitting Requests: page 8 — 5.
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When you submit this process, Oracle Projects calls the Capital Event
Processing extension You can use this extension to automatically create
project assets and asset assignments. For more information, see:
Capital Event Processing Extension, Oracle Projects APIs, Client
Extensions, and Open Interfaces Reference.

Process Parameters

Event Period. Specify an event period by selecting a GL period from
the list of values for the set of books.

Asset Date Through. Enter a date to specify an in-service date for

capital assets, or a retirement date for retirement adjustment assets.

The process selects all unprocessed assets that have an in-service or
retirement date that is less than or equal to the date you specify.

Expenditure Item Date Through. Enter a date to specify an
expenditure item date. The process selects all unprocessed expenditure
items that have an expenditure item date that is less than or equal to
the date you specify.

Project Number. To limit the process to one project, enter the project.

Reports

This process automatically generates the Create Periodic Capital Events
Report. This report provides information about successfully generated
capital and retirement events, and reports any processing exceptions.

Generate Allocations Transactions

The PRC: Generate Allocations Transactions process creates a draft
allocation batch, using the allocation rule that you specify. (An
allocation run is the result of the Generate Allocation Transactions
process. A draft is a trial allocation run that you can review and
evaluate. An allocation rule is a set of specifications that describes how
you want to allocate amounts to specified projects.)

As the system executes the process, the run status changes. You can
use the Review Allocation Runs window to carry out certain activities,
depending on the run status. For more information about the run
status and the Generate Allocation Transactions process, see Creating
Allocations, Oracle Project Costing User Guide.
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Note: After you create a draft allocation batch, you release it to
allocate the transactions to the specified targets. See: Release
Allocation Transactions: page 7 — 35.

Prerequisites

Before you can carry out the PRC: Generate Allocations Transactions
process, you must create an allocation rule. See: Defining Allocation
Rules, Oracle Project Costing User Guide.

Note: You cannot run the Generate Allocations Transactions
process if a draft allocation exists for the specified rule. Either
delete or release the draft allocation before generating a new
draft.

Although you can run this process at any time, it is a good practice to
carry out the following tasks for the expenditures you want to allocate:

o Interface all costs to and from other applications and systems
o Distribute all costs for the source projects

e (Required if GL balances are used as sources) Post general ledger
balances

e Run the Update Project Summary Amounts process for the
source projects

Process Submission

Submit the PRC: Generate Allocation Transactions process from the
Submit Request window. See: Submitting Requests: page 8 — 5.

Parameters

Rule Name. Enter the name of the allocation rule you want to use in
this allocation run.

Period Name. Select the run period for which you want to generate
allocation transactions.

Expenditure Item Date. Enter a date to be used when the system
generates the transaction. The default is the system date.

Reports

The following report shows the results of the process (regardless of
whether the process creates a failed or successful allocation run):
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See Also

Generate Asset Lines

e Allocations Run Report. The report lists exceptions, the
transactions generated by the rule, amounts allocated to each
target project, totals, and offsets, if any. For incremental
allocations, the report also lists current and previous amounts.

Troubleshooting the Process

See: Troubleshooting Allocation Runs, Oracle Project Costing User Guide.

Release Allocation Transactions: page 7 — 35

The PRC: Generate Asset Lines process generates summary asset lines
for a single project or capital event, or a range of projects.

About Unassigned Asset Lines

The Generate Asset Lines process attempts to assign an asset to each
line it generates. If the process is unable to assign an asset to a
generated line (perhaps because a task is assigned to multiple assets),
Oracle Projects lists UNASSIGNED in the Asset Name column of the
report. You can then assign an asset to the line manually.

To minimize the number of unassigned asset lines, try the following:

e Define an asset cost allocation method for each project to
automatically allocate unassigned asset lines to one or more
assets. See: Allocating Asset Costs, Oracle Project Costing User
Guide.

e Use the Asset Assignment extension to explicitly designate the
assets you want to assign to specific tasks. See: Asset
Assignment Extension, Oracle Projects APIs, Client Extensions, and
Open Interfaces Reference.

e After you manually assign an asset to a line, run the Interface
Assets process before you run Generate Asset Lines again. If you
do not run Interface Assets first, your assignments will be lost
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when you run Generate Asset Lines, and the lines will again be
listed as UNASSIGNED. See: Interface Assets: page 7 —42.

Overriding Asset Lines

You can use the Asset Assignment extension to override existing asset
assignments. See: Asset Assignment Extension, Oracle Projects APIs,
Client Extensions, and Open Interfaces Reference.

Pre