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Preface

Welcome to Release 11i of the Oracle Projects Implementation Guide.

This guide contains the information you need to implement Oracle
Projects Release 11.5.10.

e Chapter 1, Implementation Checklist, provides an overview of
the implementation process, and includes an overview of the
implementation checklists for each product in the Oracle Projects
solution.

e Chapters 2 through 7 include the implementation checklists for
each of the Oracle Projects products, followed by details about
each step in the implementation checklists:

— Chapter 2: Implementing Oracle Project Foundation

Chapter 3: Implementing Oracle Project Costing

Chapter 4: Implementing Oracle Project Billing

Chapter 5: Implementing Oracle Project Resource
Management

Chapter 6: Implementing Oracle Project Management

Chapter 7: Implementing Oracle Project Collaboration

e Chapter 8, Workflow Processes, gives an overview of how Oracle
Projects uses Workflow, and describes each workflow process
that Oracle Projects uses.

e The appendixes include information about the following topics:
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— Function security

— Profile options

— Implementation options

— Menus and responsibilities
— Descriptive flexfields

— Lookups

— AutoAccounting and the Account Generator

Documentation Accessibility

viii

Our goal is to make Oracle products, services, and supporting
documentation accessible, with good usability, to the disabled
community. To that end, our documentation includes features that
make information available to users of assistive technology. This
documentation is available in HTML format, and contains markup to
facilitate access by the disabled community. Standards will continue to
evolve over time, and Oracle is actively engaged with other
market-leading technology vendors to address technical obstacles so
that our documentation can be accessible to all of our customers. For
additional information, visit the Oracle Accessibility Program Web site
at

http://www.oracle.com/accessibility/

Accessibility of Code Examples in Documentation

JAWS, a Windows screen reader, may not always correctly read the
code examples in this document. The conventions for writing code
require that closing braces should appear on an otherwise empty line;
however, JAWS may not always read a line of text that consists solely
of a bracket or brace.

Accessibility of Links to External Web Sites in Documentation

This documentation may contain links to Web sites of other companies
or organizations that Oracle does not own or control. Oracle neither
evaluates nor makes any representations regarding the accessibility of
these Web sites.
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Other Information Sources

Online Documentation

You can choose from many sources of information, including online
documentation, training, and support services, to increase your
knowledge and understanding of Oracle Projects.

If this guide refers you to other Oracle Applications documentation,
use only the Release 11i versions of those guides.

All Oracle Applications documentation is available online (HTML or
PDF).

e Online Help — Online help patches (HTML) are available on
OracleMetaL.ink.

e About Documents — Refer to the About Document for the
mini—pack or family pack that you have installed to learn about
new documentation or documentation patches that you can
download. About Documents are available on OracleMetaLink.

Guides Related to All Products

Oracle Applications User’s Guide

This guide explains how to enter data, query, run reports, and navigate
using the graphical user interface (GUI) available with this release of
Oracle Projects (and any other Oracle Applications products). This
guide also includes information on setting user profiles, as well as
running and reviewing reports and concurrent processes.

You can access this user’s guide online by choosing ”Getting Started
with Oracle Applications” from any Oracle Applications help file.

Oracle Projects Documentation Set

Oracle Projects Fundamentals

Oracle Project Fundamentals provides the common foundation shared
across the Oracle Projects products (Project Costing, Project Billing,
Project Resource Management, Project Management, and Project
Collaboration). Use this guide to learn fundamental information about
the Oracle Projects solution.
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This guide includes a Navigation Paths appendix. Use this appendix to
find out how to access each window in the Oracle Projects solution.

Oracle Project Costing User Guide

Use this guide to learn detailed information about Oracle Project
Costing. Oracle Project Costing provides the tools for processing
project expenditures, including calculating their cost to each project
and determining the GL accounts to which the costs are posted.

Oracle Project Billing User Guide

Use this guide to learn how to use Oracle Project Billing to process
client invoicing and measure the profitability of your contract projects.

Oracle Project Management User Guide

This guide shows you how to use Oracle Project Management to
manage projects through their lifecycles — from planning, through
execution, to completion.

Oracle Project Resource Management User Guide

This guide provides you with information on how to use Oracle Project
Resource Management. It includes information about staffing,
scheduling, and reporting on project resources.

Oracle Projects APIs, Client Extensions, and Open Interfaces
Reference

This manual gives detailed information about all public application
programming interfaces (APIs) that you can use to extend Oracle
Projects functionality.

User Guides Related to This Product

Oracle Assets User Guide

In Oracle Assets, you can post capital project costs to become
depreciable fixed assets. Refer to this guide to learn how to query mass
additions imported from Oracle Projects to Oracle Assets and to review
asset information.
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Oracle General Ledger User Guide

Use this manual when you plan and define your chart of accounts,
accounting period types and accounting calendar, functional currency,
and set of books. The manual also describes how to define journal
entry sources and categories so you can create journal entries for your
general ledger. If you use multiple currencies, use this manual when
you define additional rate types, and enter daily rates. This manual
also includes complete information on implementing Budgetary
Control.

Oracle HRMS Documentation Set

This set of guides explains how to define your employees, so you can
give them operating unit and job assignments. It also explains how to
set up an organization (operating unit). Even if you do not install
Oracle HRMS, you can set up employees and organizations using
Oracle HRMS windows. Specifically, the following manuals will help
you set up employees and operating units:

e Using Oracle HRMS - The Fundamentals

This user guide explains how to set up and use enterprise
modeling, organization management, and cost analysis.

e Managing People Using Oracle HRMS

Use this guide to find out about entering employees.

Oracle Inventory User Guide

If you install Oracle Inventory, refer to this manual to learn how to
define project-related inventory transaction types and how to enter
transactions in Oracle Inventory. This manual also describes how to
transfer transactions from Oracle Inventory to Oracle General Ledger.

Oracle Payables User Guide

Refer to this manual to learn how to use Invoice Import to create
invoices in Oracle Payables from Oracle Projects expense reports data
in the Oracle Payables interface tables. This manual also explains how
to define suppliers, and how to specify supplier and employee
numbering schemes for invoices created using Oracle Projects.
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Oracle Project Manufacturing Implementation Manual

Oracle Project Manufacturing allows your company to associate
manufacturing costs and inventory to a specific project and task. Use
this manual as your first source of information if you are implementing
Oracle Project Manufacturing.

Oracle Purchasing User Guide

If you install Oracle Purchasing, refer to this user guide to read about
entering and managing the requisitions and purchase orders that relate
to your projects. This manual also explains how to create purchase
orders from project-related requisitions in the AutoCreate Documents
window.

Oracle Receivables User Guide

Use this manual to learn more about Oracle Receivables invoice
processing and invoice formatting, defining customers, importing
transactions using Autolnvoice, and Defining Automatic Accounting in
Oracle Receivables.

Oracle Business Intelligence System Implementation Guide

This guide provides information about implementing Oracle Business
Intelligence (BIS) in your environment.

BIS 11i User Guide Online Help

This guide is provided as online help only from the BIS application and
includes information about intelligence reports, Discoverer workbooks,
and the Performance Management Framework.

Using Oracle Time Management

This guide provides information about capturing work patterns such as
shift hours so that this information can be used by other applications
such as General Ledger.

Installation and System Administration

Oracle Applications Concepts

This guide provides an introduction to the concepts, features,
technology stack, architecture, and terminology for Oracle Applications
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Release 11i. It provides a useful first book to read before installing
Oracle Applications.

Installing Oracle Applications

This guide provides instructions for managing the installation of Oracle
Applications products. In Release 11i, much of the installation process
is handled using Oracle Rapid Install, which minimizes the time to
install Oracle Applications and the technology stack by automating
many of the required steps. This guide contains instructions for using
Oracle Rapid Install and lists the tasks you need to perform to finish
your installation. You should use this guide in conjunction with
individual product user’s guides and implementation guides.

Upgrading Oracle Applications

Refer to this guide if you are upgrading your Oracle Applications
Release 10.7 or Release 11.0 products to Release 11i. This guide
describes the upgrade process and lists database and product-specific
upgrade tasks. You must be either at Release 10.7 (NCA, SmartClient,
or character mode) or Release 11.0, to upgrade to Release 11i. You
cannot upgrade to Release 11i directly from releases prior to 10.7.

Maintaining Oracle Applications

Use this guide to help you run the various AD utilities, such as
AutoUpgrade, AutoPatch, AD Administration, AD Controller, AD
Relink, License Manager, and others. It contains how-to steps,
screenshots, and other information that you need to run the AD
utilities. This guide also provides information on maintaining the
Oracle Applications file system and database.

Oracle Applications System Administrator’s Guide

This guide provides planning and reference information for the Oracle
Applications System Administrator. It contains information on how to
define security, customize menus and online help, and manage
concurrent processing.

Oracle Alert User’s Guide

This guide explains how to define periodic and event alerts to monitor
the status of your Oracle Applications data.
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Oracle Applications Developer’s Guide

This guide contains the coding standards followed by the Oracle
Applications development staff. It describes the Oracle Application
Obiject Library components needed to implement the Oracle
Applications user interface described in the Oracle Applications User
Interface Standards for Forms—Based Products. It also provides
information to help you build your custom Oracle Forms Developer
forms so that they integrate with Oracle Applications.

Other Implementation Documentation

Xiv

Oracle Applications Product Update Notes

Use this guide as a reference for upgrading an installation of Oracle
Applications. It provides a history of the changes to individual Oracle
Applications products between Release 11.0 and Release 11i. It
includes new features, enhancements, and changes made to database
objects, profile options, and seed data for this interval.

Multiple Reporting Currencies in Oracle Applications

If you use the Multiple Reporting Currencies feature to record
transactions in more than one currency, use this manual before you
implement Oracle Projects. This manual details additional steps and
setup considerations for implementing Oracle Projects with Multiple
Reporting Currencies.

Multiple Organizations in Oracle Applications

This guide describes how to set up and use Oracle Projects with Oracle
Applications’ Multiple Organization support feature, so you can define
and support different organization structures when running a single
installation of Oracle Projects.

Oracle Workflow Administrator’s Guide

This guide explains how to complete the setup steps necessary for any
Oracle Applications product that includes workflow-enabled
processes, as well as how to monitor the progress of runtime workflow
processes.
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Oracle Workflow Developer’s Guide

This guide explains how to define new workflow business processes
and customize existing Oracle Applications—embedded workflow
processes. It also describes how to define and customize business
events and event subscriptions.

Oracle Workflow User’s Guide

This guide describes how Oracle Applications users can view and
respond to workflow notifications and monitor the progress of their
workflow processes.

Oracle Workflow API Reference

This guide describes the APIs provided for developers and
administrators to access Oracle Workflow.

Oracle Applications Flexfields Guide

This guide provides flexfields planning, setup and reference
information for the Oracle Projects implementation team, as well as for
users responsible for the ongoing maintenance of Oracle Applications
product data. This manual also provides information on creating
custom reports on flexfields data.

Oracle eTechnical Reference Manuals

Each eTechnical Reference Manual (eTRM) contains database diagrams
and a detailed description of database tables, forms, reports, and
programs for a specific Oracle Applications product. This information
helps you convert data from your existing applications and integrate
Oracle Applications data with non-Oracle applications, and write
custom reports for Oracle Applications products. Oracle eTRM is
available on OracleMetaLink.

Oracle Applications User Interface Standards
for Forms-Based Products

This guide contains the user interface (Ul) standards followed by the
Oracle Applications development staff. It describes the Ul for the
Oracle Applications products and tells you how to apply this Ul to the
design of an application built by using Oracle Forms.
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Training and Support

Oracle Manufacturing APIs and Open Interfaces Manual

This manual contains up—to—date information about integrating with
other Oracle Manufacturing applications and with your other systems.
This documentation includes APIs and open interfaces found in Oracle
Manufacturing.

Oracle Order Management Suite APIs and Open Interfaces Manual

This manual contains up-to—date information about integrating with
other Oracle Manufacturing applications and with your other systems.
This documentation includes APIs and open interfaces found in Oracle
Order Management Suite.

Oracle Applications Message Reference Manual

This manual describes all Oracle Applications messages. This manual
is available in HTML format on the documentation CD-ROM for
Release 11i.

Training

Oracle offers a complete set of training courses to help you and your
staff master Oracle Projects and reach full productivity quickly. These
courses are organized into functional learning paths, so you take only
those courses appropriate to your job or area of responsibility.

You have a choice of educational environments. You can attend
courses offered by Oracle University at any of our many Education
Centers, you can arrange for our trainers to teach at your facility, or
you can use Oracle Learning Network (OLN), Oracle University’s
online education utility. In addition, Oracle training professionals can
tailor standard courses or develop custom courses to meet your needs.
For example, you may want to use your organization structure,
terminology, and data as examples in a customized training session
delivered at your own facility.

Support

From on-site support to central support, our team of experienced
professionals provides the help and information you need to keep
Oracle Projects working for you. This team includes your Technical
Representative, Account Manager, and Oracle’s large staff of
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consultants and support specialists with expertise in your business
area, managing an Oracle server, and your hardware and software
environment.

Do Not Use Database Tools to Modify Oracle Applications Data

About Oracle

Oracle STRONGLY RECOMMENDS that you never use SQL*Plus,
database triggers, or any other tool to modify Oracle Applications
data unless otherwise instructed.

Oracle provides powerful tools you can use to create, store, change,
retrieve, and maintain information in an Oracle database. But if you
use Oracle tools such as SQL*Plus to modify Oracle Applications data,
you risk destroying the integrity of your data and you lose the ability to
audit changes to your data.

Because Oracle Applications tables are interrelated, any change you
make using Oracle Applications can update many tables at once. But
when you modify Oracle Applications data using anything other than
Oracle Applications, you may change a row in one table without
making corresponding changes in related tables. If your tables get out
of synchronization with each other, you risk retrieving erroneous
information and you risk unpredictable results throughout Oracle
Applications.

When you use Oracle Applications to modify your data, Oracle
Applications automatically checks that your changes are valid. Oracle
Applications also keeps track of who changes information. If you enter
information into database tables using database tools, you may store
invalid information. You also lose the ability to track who has changed
your information because SQL*Plus and other database tools do not
keep a record of changes.

Oracle provides an integrated line of software products for database
management, applications development, decision support, and office
automation, as well as Oracle Applications, an integrated suite of
software modules for financial management, supply chain
management, manufacturing, project systems, human resources
management and customer relationship management.
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Your Feedback

Oracle products are available for mainframes, minicomputers, personal
computers, network computers and personal digital assistants,
allowing organizations to integrate different computers, different
operating systems, different networks, and even different database
management systems, into a single, unified computing and information
resource.

Oracle is the world’s leading supplier of software for information
management, and the world’s second largest software company. Oracle
offers its database, tools, and applications products, along with related
consulting, education, and support services, in over 145 countries
around the world.

Thank you for using Oracle Projects and this implementation guide.

Oracle values your comments and feedback. At the end of this guide is
a Reader’s Comment Form you can use to explain what you like or
dislike about Oracle Projects or this implementation guide. Mail your
comments to the following address or contact your Support
representative.

Oracle Applications Documentation Manager
Oracle

500 Oracle Parkway

Redwood Shores, CA 94065

U.S.A.

xviii Oracle Projects Implementation Guide



CHAPTER

1 Overview of

Implementing Oracle
Projects

T his chapter contains an overview of the implementation process,

and implementation checklists to assist you in installing the Oracle
Projects solution.

Overview of Implementing Oracle Projects 1-1



Planning Your Implementation

As you plan your implementation of Oracle Projects, we recommend
that you consider the implementation issues discussed in this section.
Implementing a core system such as Oracle Projects is a complex and
lengthy task. By carefully planning your implementation, you can save
valuable time and prevent errors.

Note: If you plan to use Multiple Reporting Currencies (MRC)
with Oracle Projects, additional setup steps are required. See:
Multiple Reporting Currencies in Oracle Applications.

Your Implementation Team

Your implementation team creates and executes the implementation
plan and makes most of the implementation decisions. Your
implementation team makes many important decisions, from
re—engineering your business procedures, to preparing for conversion,
to determining your system requirements.

Your implementation team should be very broad-based, with
representatives from your MIS, accounting, and project management
departments. Ideally, the team is made up of staff who can dedicate a
significant amount of time to implementation issues.

You should also appoint one member of your implementation team to
head the implementation, facilitate resolution of issues, and act as
liaison between your organization and Oracle Worldwide Customer
Support and Oracle Consulting Services.

Implementation Decisions

Your implementation team should re—examine all your business
procedures in light of the functionality in Oracle Projects.

Review Your Business Procedures

1-2

The terminology your business uses, your organization structure, your
accounting practices, how you classify expenditures, and your reporting
policies are just a few issues that will influence many decisions you
make about your implementation of Oracle Projects.
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Preparing Your Implementation Data

See Also

Data Conversion

User Training

Your implementation team must determine how to configure the
features in Oracle Projects.

As you determine your implementation data, you must keep
AutoAccounting in mind. The AutoAccounting feature in Oracle
Projects derives values for account combinations based on project
information for all accounting transactions in Oracle Projects.
Consequently, the way you organize your chart of accounts affects your
implementation data. For example, if you charge several expense
accounts for varied expenditures such as meals, travel and lodging, and
airfare, then you need to implement an expenditure type that
corresponds to each expense account. You can use most of the
implementation data that you define for Oracle Projects as inputs to the
AutoAccounting rules that you define.

Overview of Setting Up Oracle Projects: page 1 -5

Since data conversion from your existing systems is typically the most
error—prone area of implementation, we recommend that your
implementation team invest considerable time planning and testing it.

We recommend that you test your data conversion program carefully
using sample data before you migrate to Oracle Projects. After
conversion, you should verify the functionality of your data.

Plan training for all members of your company that will use Oracle
Projects. You should include employees who interact directly with the
software or who review the data that is reported from the system. The
training may include steps in how to use the system to perform specific
tasks and explanations of any new business policies that you may
institute as a consequence of implementing Oracle Projects.

Overview of Implementing Oracle Projects 1-3
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System Testing

Plan and execute extensive system testing of your enterprise solution —
including the Oracle Applications and any systems that interface with
the applications. Your system test environment should be as similar to
your production system as possible. After you convert your data for
testing, assign users to test the functions that they currently or will
perform. Provide your testers with the appropriate hardware resources
S0 you can accurately judge performance issues.
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Overview of Setting Up Oracle Projects

This section contains a checklist that includes each task you need to
perform to complete the implementation of Oracle Projects.

To further help you implement Oracle Projects, this chapter walks you
through a sample implementation for Fremont Corporation, a fictitious
engineering, construction, and consulting firm. For each
implementation step, we explain how Fremont implements its own
policy, practice, or procedure in Oracle Projects. By studying Fremont’s
implementation, you can learn more about how to implement your own
policies, practices, and procedures using Oracle Projects. See: About
Fremont Corporation: An Example of Setting Up Oracle Projects: page
1-11.

Note: Fremont Corporation may not have implemented all of
the features available in this release of Oracle Projects.

Oracle Applications Implementation Wizard

If you are implementing more than one Oracle Applications product,
you may want to use the Oracle Applications Implementation Wizard to
coordinate your setup activities. The Implementation Wizard guides
you through the setup steps for the applications you have installed,
suggesting a logical sequence that satisfies cross—product
implementation dependencies and reduces redundant setup steps. The
Wizard also identifies steps that can be completed independently—by
several teams working in parallel—to help you manage your
implementation process most efficiently.

You can use the Implementation Wizard as a resource center to see a
graphical overview of setup steps, read online help for a setup activity,
to open the appropriate setup window. You can also document your
implementation, for further reference and review, by using the Wizard
to record comments for each step.

For more information, see: Oracle Applications Implementation Wizard
User’s Guide.

Setting up Underlying Oracle Applications Technology

The setup steps in this chapter tell you how to implement the parts of
Oracle Applications specific to Oracle Projects.

The Implementation Wizard guides you through the entire Oracle
Applications setup, including system administration. However, if you

Overview of Implementing Oracle Projects 1-5
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do not use the Wizard, you need to complete several other setup steps,
including:

e performing system-wide setup tasks such as configuring
concurrent managers and printers

e managing data security, which includes setting up responsibilities
to allow access to a specific set of business data and complete a
specific set of transactions, and assigning individual users to one
or more of these responsibilities

For more information, see: Oracle Applications System Administrator’s
Guide.

Also, if your implementation uses Oracle Workflow to manage project or
budget status changes, or to derive the Project Related Supplier Invoice
Account via the Account Generator, you need to set up Oracle
Workflow.

For more information, see: Oracle Workflow User’s Guide.
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Oracle Projects Implementation Checklist

The implementation checklist is made up of several checklists, one for
each of the products in the Oracle Projects solution, as listed below:

e Oracle Project Foundation: page 2 -2

e Oracle Project Costing: page 3 -2

e Oracle Project Billing: page 4 -2

e Oracle Project Resource Management: page 5 - 2
e Oracle Project Management: page 6 — 2

e Oracle Project Collaboration: page 7 -2

You can combine each product checklist with others, based on your
implementation.

Overview of the Oracle Projects Implementation Checklist

Following are some guidelines for using the implementation checklist.

Perform Steps in Order

Many of the implementation steps use information you define in
previous steps, you should perform the steps in the order listed.

Shared Data

The implementation checklist summarizes each of the steps you follow
to implement Oracle Projects. It includes setup steps for data that may
be shared with other Oracle Applications but is required by Oracle
Projects. If you have already defined this information when you
implemented other Oracle Applications, you can skip those steps. This
shared data includes:

e Set of Books
e Employees and Organizations

e Customers

Overview of Implementing Oracle Projects 1-7



AutoAccounting

Implementation Listings

Checklist Sections

As you determine your implementation data, you must keep
AutoAccounting in mind. The AutoAccounting feature in Oracle
Projects derives values for account combinations based on project
information for all accounting transactions in Oracle Projects.
Consequently, the way you organize your chart of accounts affects your
implementation data. For example, if you charge several expense
accounts for varied expenditures such as meals, travel and lodging, and
airfare, then you need to implement an expenditure type that
corresponds to each expense account. You can use most of the
implementation data that you define for Oracle Projects as inputs to the
AutoAccounting rules that you define.

After you complete most implementation steps, you can submit reports
to review your work and confirm that you have successfully completed
the step. For example, after you complete entering Agreement types,
you can submit the Agreement Types Listing. See: Implementation
Listings, Oracle Projects Fundamentals.

Each checklist is grouped first by product and second by function, so
that you can implement your licensed product and the specific features
that are needed for your business without having to implement the
entire suite or implement unneeded functionality.

Product Setup Checklists

The product setup checklists are organized by area of functionality. The
Required column indicates if the step is required for use of the product.
The Optional column indicates if the step is optional for use of the
product.

Feature Setup Checklists

The feature setup checklists are organized by feature within each
product. The Required column indicates if the step is required for use of
each feature. The Optional column indicates if the step is optional for use
of each feature.

In addition, the Oracle Project Foundation checklists indicate, in the
Required and Optional columns, the product or products for which the
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step is either required or optional, or All if all products in the Oracle
Projects Suite are applicable.

Steps for Integrating Oracle Projects with Other Oracle Applications

Some of the steps in the implementation checklists are performed in
other Oracle Applications, and affect the integration of Oracle Projects
with those applications. You should understand the implications of
integration with Oracle Projects as you perform these setup steps for
other Oracle Applications. See the Setup chapter of each product’s User
Guide for comprehensive implementation information for the product.

How to Use the Implementation Checklist

When it comes to implementing Oracle Projects, each business has
different needs. Just as Oracle Projects lets you tailor project
requirements to fit your business needs, the sections describing the
setups of Oracle Projects are designed to be equally flexible. Here are
some suggested ways to use these sections.

Use it as a Step-by-Step Implementation Guide

This guide gives you step-by-step instructions on how to implement
Oracle Projects. Each step explains what other steps you should
complete first, what the step accomplishes, and the mechanics of the
step. After you plan your implementation, simply follow the steps and
enter your business policies, procedures, and requirements using Oracle
Projects forms.

Use it as a Tutorial

You can also use this guide as a learning aid by following Fremont
Corporation’s Oracle Projects implementation. You can learn the
mechanics of implementation and get something tangible when you
finish—an Oracle Projects system with which you can experiment.

Use it as a Springboard to Plan Your Implementation

If you follow Fremont Corporation’s implementation, you will have a
projects system that meets Fremont Corporation’s requirements, which
may differ from your own. To design your own implementation plan,
read through the examples and look for requirements that are similar to
or different from your project needs. By studying Fremont
Corporation’s implementation, you can learn more about how to
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implement your own policies, practices, and procedures using Oracle
Projects.

Effective Dates

Most setup windows have fields for effective dates, which are the dates
during which the item you are defining will be active and will appear on
a list of values.

The From effective date is required, and the system usually defaults the
system date in that field. The To effective date is usually optional; you
can leave this field blank if you want the item you are defining to be
active indefinitely.

Date ranges are inclusive; an item becomes active on the From date and
remains active through the end of the To date.

If you want to inactivate an item in the future, you can enter that future
date in the To field.

For example, suppose you decide that you will no longer classify any
projects as ”Market Development” after the end of your calendar year.
You set the Effective Date: To field to 31-DEC-2001, which prevents this
classification code from appearing on lists of values, and prevents you
from entering this classification code after December 31, 2001.

Similarly, you can prevent your employees from recording verbal
payment agreements, effective tomorrow, by entering today’s date in the
Effective Date: To field for the agreement type ”Verbal.”

You can also use effective dates to record information that changes over
time. For example, if you alter the bill rate for an employee on a specific
date, you can enter the new bill rates and use the Effective Date fields to
ensure that the old and the new bill rates are used as appropriate.
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About Fremont Corporation:
An Example of Setting Up Oracle Projects

Figure 1-1 Fremont Corporation:

Fremont Corporation is a fictitious company based in Bay Grove,
California, that provides engineering, construction, and services
contracting to a wide variety of domestic and international customers.
It consists of four divisions: Administration, Engineering, Construction,
and Services.

These divisions are further divided into a number of groups. For
example, Administration has four groups: the Executive Office, Human
Resources, Finance, and Information Services.

Organization Hierarchy

FREMONT
CORPORATION

| Administration | Erfgri?;:;;g | | COI::ELT:OH |
Electrical ‘ 7L
| AL Midwest ]
gl

— International

To integrate its accounting needs, Fremont Corporation implements
other Oracle Applications products such as Oracle General Ledger,
Oracle Receivables, Oracle Purchasing, Oracle Payables, and Oracle
Assets.

Fremont
Services

Data Systems

Executive
Office

Human
Resources

]

Mechanical Risk Analysis

+ +
| :
S e | swewm

Information
Services

‘ Environmental ‘

Fremont Corporation decides to implement Oracle Projects for each
division and begins by forming an implementation team. This team,
made up of managers who understand Fremont Corporation’s
accounting and project management practices, decides how Fremont
Corporation should implement Oracle Projects to best suit the
company’s business needs. They also define the policies, procedures,
and requirements needed to complete the implementation.

Throughout this guide, whenever we discuss a particular aspect of
implementation, we discuss how Fremont Corporation’s
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implementation team chooses to implement Oracle Projects. Most of
the examples are located at the end of an implementation step.

Note: Fremont Corporation may not have implemented all of
the features available in this release of Oracle Projects.

1-12 Oracle Projects Implementation Guide



2 Implementing Oracle
Project Foundation

CHAPTER

T his chapter contains instructions for implementing Oracle Project
Foundation.
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Oracle Project Foundation Implementation Checklists

Oracle Project Foundation provides the common foundation shared
across the Oracle Projects products (Project Costing, Project Billing,
Project Resource Management, Project Management and Project
Collaboration).

For general information about the Oracle Projects implementation
checklists, see Overview of Setting Up Oracle Projects: page 1 - 5.

Note: To find out how to access a window, refer to the
Navigation Paths index, Oracle Projects Fundamentals.

Oracle Project Foundation Product Setup

2-2

The product setup checklist is organized by area of functionality.

Note: The Required column indicates if the step is required for
use of the product. The Optional column indicates if the step is
optional for use of the product.

The following table shows the abbreviations that are used in the
Required and Optional columns.

Product Abbreviation Product

All All products in Oracle Projects Suite
PJF Project Foundation

PJC Project Costing

PJB Project Billing

PJR Project Resource Management

PJT Project Management

PJL Project Collaboration

Table 2 -1 Product Abbreviations for Implementation Checklist (Page 1 of 1)
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Set of Books and Currencies

Step Description Required Optional
- ________|

4 P Define set of books All

a P2 Set the profile option GL: Set of Books All

Q PIF-3 Enable additional currencies you plan to use All

Table 2 -2 Foundation Setup: Set of Books and Currencies (Page 1 of 1)

Organization Definition

Step Description Required Optional
E“:,JF_4Define|ocations—A||

Q PIE-5 Define organizations All

Q PIE-6 Set the profile option HR: Cross Business Group All

Q pPIE-7 Enable Multiple Organization Architecture All

QA PIF-8 Defin(_a de_fault operating unit for the project expenditure PJR PJC
organizations

QA PIF-9 Define organization hierarchies and/or global organization All
hierarchies

QA PIF-10 Assign a project burdening hierarchy for each business group PJC, PJB

Table 2 - 3 Foundation Setup: Organization Definition (Page 1 of 1)

Period and Calendar Definition

Step Description Required Optional
Q pPIF-12 Define GL and PA periods All
4 PJF-13 Set the GL period status PJC, PJB

Table 2 - 4 Foundation Setup: Period and Calendar Definition (Page 1 of 2)
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Step Description Required Optional
I — G S S —————
Q PIF-14 Define calendar types PJR, PJT PJC
Q PIF-15 Define calendar shifts and shift patterns PJR, PJT PJC
Q PIF-16 Define calendar exceptions PJR, PJT, PJC
Q PIF-17 Define calendars PJR, PJT PJC
Q PIF-18 Assign calendar shifts PJR, PJT PJC
Q PIF-19 Set the following profile options: PJC, PIR PJC
PA: Default Calendar
PA: Global Week Start Day
PA: Availability/Overcommitment Calculation Period
PA: Percentage of Resource’s Capacity
PA: Availability Duration
Q pPiF-20 Define default calendar for the project expenditure organization PJR PJC, PJT
4 piE-21 Run the Generate Calendar Schedules process PJR PJC
Table 2 - 4 Foundation Setup: Period and Calendar Definition (Page 2 of 2)
Implementation Options
Step Description Required Optional
4 piE-22 Define implementation options (System, Currency, Project Setup, All
Expnd/Costing, Billing, Tax Defaults, Cross Charge).
Table 2 -5 Foundation Setup: Implementation Options (Page 1 of 1)
Resource Definition
Step Description Required Optional

Q PIE-23 Define job groups PJR PJC, PIB
Q PIF-24 Define job levels and job codes PJR
Q PIE-25 Define jobs PJR PJC, PIB

Table 2 - 6 Foundation Setup: Resource Definition (Page 1 of 2)
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Step Description Required Optional
. ________________________________________________________________________________|

Q PIF-26 Define job mapping PJR, PJC, PJB

QA PIF-27 Set profile option PA Project Resource Job Group, or define the job PJR

group for the organization

4 PJF-28 Define rating scales PJR

QA PIF-29 Define competencies PJR

QA PIF=30 Define people, including address, assignment, job, supervisor, and PJR All

competencies
QA PIF-31 Run PRC: Maintain Project Resources PJR PJC
(utilization)

Table 2 - 6 Foundation Setup: Resource Definition (Page 2 of 2)
Role Definition

Step Description Required Optional
-

Q pPiF-32 Define roles PJR, PJT, PJL PJC, PJB

4 PJF-33 Define role lists All

Q PiF-34 Define project roles for organizations All

Table 2 -7 Foundation Setup: Role Definition (Page 1 of 1)
Project and Organization Security

Step Description Required Optional
____________________________________________________________|

4 PJF-=35 Implement responsibility-based security All

4 PIF-36 Set the profile option PA: Cross-Project User — View All

4 PIF-37 Set the profile option PA: Cross—Project User — Update All

4 PJF-38 Set the profile option PA: View All Project Resources All

Table 2 - 8 Foundation Setup: Project and Organization Security (Page 1 of 2)
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Step

Description

Required

Optional

O PIF-39 Implement role-based security PJR, PJT, PJL
4 PIJF-40 Implement organizational authority PJC, PJT, PJR,
PJL
A PJF-41 Implement project security extension All
QA PIF-42 Define security profiles and/or global security profiles All
QA PJF-43 Set the profile option HR: Security Profile All
Table 2 - 8 Foundation Setup: Project and Organization Security (Page 2 of 2)
Task Definition
Step Description Required Optional
. _____________|
QA PIF-44 Define additional task statuses PJT
QA PIF-45 Define additional task types PJT
QA PJF-46 Define additional task priorities PJT
Table 2 -9 Foundation Setup: Task Definition (Page 1 of 1)
Project Definition
Step Description Required Optional

Q PIE-47 Define additional statuses All
U pJF-48 Define additional classifications, class categories and class codes All
O PIE-49 Define service types All
4 PIE=50 Define project customer relationships PJB
O PIE-51 Define contact types PJB
O PIE-52 Define probability lists All

Table 2 - 10 Foundation Setup: Project Definition (Page 1 of 2)
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Step Description

Required
T 5} S  hh——

Optional

4 PJF-53 Define resource lists. All
4 PJF-54 Define cycles PJB PIT
1 PJF-55 Define work types PIJR PJC, PJB
4 PJF-56 Define project types All
* This step should be revisited after you have defined your desired
features across the suite
4 PJF-57 Define project lifecycles All
QA PJF-58 Define user—defined attributes All
4 PJF-59 Define project templates All
* This step should be revisited after you have defined your desired
features across the suite
Q PIF-60 Implement project verification extension All
4 P61 Implement project workflow All
4 PIF-62 Implement project workflow extension All
4 PJF-63 Implement the verify organization change extension All
4 PIF-64 Setup profile option PA: Home Page Highlights: Number of Weeks All
4 PIF-65 Implement Project Search All
Table 2 - 10 Foundation Setup: Project Definition (Page 2 of 2)
System Administration and Maintenance
Step Description Required Optional
W
Q PIF-67 Define responsibilities for users All
4 PIJF-68 Define additional users All

Table 2 - 11 Foundation Setup: System Administration and Maintenance (Page 1 of 2)
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Step Description Required Optional
. __________________________________________________________________________________|

O PIF-69 Initiate Deferred Workflow processes PJR PJF
(utilization),
PJT (budgetary
controls)

QA PIF-70 Define frequently used folders All

Q PIF-71 Define descriptive flexfields All

Q pPIF-72 Define additional page layouts All

QA PIF-73 Set the profile option PA: Highlight Starting Tasks: Number of Days All

QA PIF-74 Gather schema statistics All

Table 2 - 11 Foundation Setup: System Administration and Maintenance (Page 2 of 2)

Oracle Project Foundation Feature Setup

The Oracle Project Foundation Feature Setup checklist shows the steps
required to implement each Oracle Projects feature. The list is organized
by feature.

Required and Optional Steps by Product

The Required column indicates the product or products for which the
step is required to use the feature. The Optional column indicates the
product or products for which the step is optional. Each column
contains the word All if all products in the Oracle Projects Suite are
applicable.

The following table shows the abbreviations that are used in the
Required and Optional columns.

Product Abbreviation Product

All All products in Oracle Projects Suite
PJF Project Foundation
PJC Project Costing

Table 2 - 12 Product Abbreviations for Implementation Checklist (Page 1 of 2)
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Product Abbreviation Product

PJB Project Billing

PJR Project Resource Management
PJT Project Management

PJL Project Collaboration

Table 2 - 12 Product Abbreviations for Implementation Checklist (Page 2 of 2)

Organization Forecasting

Step Description Required Optional
[Q pr7s | Define an aditionalstatus for Organization Forecasting | |PC.PR |
QA PIF-76 Update status controls to include project in Organization Forecasts PJC, PIR
QA PIF-77 Define an organization project type PJC, PIR
Q pPJF-78 Define an organization project template PJC, PR
Q pPiF-79 Define organization forecasting options PJC, PR
4 PJF-80 Define adjustment reasons PJC, PR
Q pJF-81 Calculate initial forecast amounts PJC, PR

Table 2 - 13 Foundation Feature Setup: Organization Forecasting (Page 1 of 1)

Utilization
Step Description Required Optional
m
4 PJF-83 Define utilization categories PJC, PR
4 PIF-84 Define utilization options PJC, PIR

Table 2 - 14 Foundation Feature Setup: Utilization (Page 1 of 2)
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Step

Description

Required Optional

U PJF-85 Define reporting time period PJC, PJR
Q PIF-86 Set the following profile options for utilization: PJC, PIR
PA: Utilization Records Per Set
PA: Utilization Manager Default Period Type
PA: Utilization Manager Default Calculation Method
PA: Resource Utilization Period Type
PA: Resource Utilization Calculation Method
PA: Utilization Calculation Begin Date
Table 2 - 14 Foundation Feature Setup: Utilization (Page 2 of 2)
Oracle Sales Integration
Step Description Required Optional
QA PJF-87 Implement Sales Online opportunities with Oracle Projects All
Table 2 - 15 Foundation Feature Setup: (Page 1 of 1)
Oracle Advanced Product Catalog Integration
Step Description Required Optional
U pJF-88 Implement Oracle Advanced Product Catalog Integration All
Table 2 - 16 Foundation Feature Setup: (Page 1 of 1)
Activity Management Gateway
Step Description Required Optional

|
Activity Management Gateway

U PIF-89

Define control actions

All

O PIF-90

Define source products

All

Table 2 - 17 Foundation Feature Setup: Activity Management Gateway (Page 1 of 1)
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Set of Books and Currencies

The following instructions give details about steps PJF-1 through PJF-3
in the Oracle Project Foundation Product Implementation Checklist:
page 2 - 2.

Define an Oracle Applications Set of Books

A set of books identifies a company or fund within Oracle Applications
that shares a common chart of accounts structure, calendar, and
functional currency. When you set up Oracle Projects either as a
standalone installation or integrated with other Oracle Applications,
you need to set up one set of books for each set of products that share a
common chart of accounts, calendar, and currency.

You perform the following steps to set up your Oracle Applications set
of books:

U Define your chart of accounts. See: Defining Your Chart of
Accounts, Oracle General Ledger User Guide.

0 Define accounting period types. See: Defining Period Types, Oracle
General Ledger User Guide.

O Define your calendar. See: Defining Calendars, Oracle General
Ledger User Guide.

1 Define a set of books. See: Defining Sets of Books, Oracle General
Ledger User Guide.

1 Assign set of books to a responsibility.

If you have already implemented a set of books while setting up a
different Oracle Application, you can skip these steps.

s~ Suggestion: For adescription of Fremont Corporation’s set of
@ books, see: Fremont Corporation Set of Books: page 2 — 15.

Oracle Projects Considerations when Defining your Accounting Flexfield

Consider the following features when you define accounting flexfields:

Dynamic Inserts

The Oracle Projects AutoAccounting feature requires that you allow
dynamic insertion of new account combinations. You must define your
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Accounting Flexfield structure with the Allow Dynamic Inserts options
enabled. See: Defining Key Flexfield Structures, Oracle Applications
Flexfield Guide.

Segment Qualifiers

Two Oracle Projects audit reports, the GL Cost Interface Audit Report
and the GL Revenue Interface Audit Report, list account combinations
and require the following flexfield segment qualifiers for your
Accounting Flexfield:

e Cost Center Segment
e Natural Account Segment

e Balancing Segment

Set of Books Profile Option

To indicate the set of books in use at the site, application, or
responsibility level, you set the GL: Set of Books Name profile option.

For more information, see: General Ledger Applications Profile Options,
Oracle General Ledger User Guide.

Enabling Currencies You Want to Use

Before you can process transactions or billing in multiple currencies, you
must enable the currencies that you plan to use, using the Currencies
window in Oracle General Ledger. See: Currencies Window in the
Oracle General Ledger User Guide.

You also need to use Oracle General Ledger to set up and maintain the
exchange rate types and exchange rates.

See: Defining Conversion Rate Types and Entering Daily Rates in the
Oracle General Ledger User Guide.

Multi-Currency Processing

This section describes the steps you need to take to use multiple
currencies in Oracle Projects.
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Setting up Multi-Currency Transactions

To set up your system to process multi-currency transactions, perform
the following steps:

Implementation Options

Use the Currency Implementation Options to control the default
values for currency attributes at the operating unit level. Oracle
Projects uses the currency attributes to calculate currency
exchange rates. See: Currency Implementation Options: page
C-6.

Currency

For each project for which you want to process multi—currency
transactions, set up the Currency options in the project and task
options window. This option enables you to enter default
currency attributes for a project. See: Currency, Oracle Projects
Fundamentals.

Cross Charge

You can use the Cross Charge Options to specify whether the
project can accept charges from other operating units. See: Cross
Charge Setup, Oracle Projects Fundamentals.

Task Currency and Cross Charge Options

You can use the Task Currency and Cross Charge Options to
override the costing currency conversion attributes and cross
charge options in a lowest task. See: Currency, Oracle Projects
Fundamentals and Cross Charge Setup, Oracle Projects
Fundamentals.

Transaction Entry and Transaction Import

During Transaction Entry and Transaction Import, you can
override the project and task currency attributes. See: Entering
Expenditures, Oracle Project Billing User Guide and Currency
Conversion Attributes for Imported Transactions, Oracle Projects
APIs, Client Extensions, and Open Interfaces Reference.

Setting up Multi-Currency Billing

To set up your system to process invoices in currencies different from
the project functional currency, perform the following steps:

Enable Multi Currency Billing
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In the Billing tab of the Implementation Options window, check
the box Enable Multi Currency Billing. This option enables you to
enter agreements, bill rates, and events in any currency.

e Define Currency Conversion Attributes and other attributes for
Project Templates and/or Projects.

In the Billing tab of the Currency options window, do the
following:

— Enable multi currency billing for the project template or the
project.

— Choose if you want to invoice by the bill transaction
currency

— Choose the bill transaction currency for cost based revenue

— Choose your invoice processing currency from the project
functional, project, or the funding currency

— Enter the conversion attributes to convert to the project
functional, project, and funding currency.

See Also

Conversion Attributes, Oracle Projects Fundamentals
Billing Implementation Options: page C — 15

Currency Implementation Options: page C — 6

Define Invoice Currency Attributes for Project Templates and/or
Projects.

In the Customers and Contacts options window, enter the project
customer invoice currency attributes if the Enable Multi Currency
Billing option is enabled for the project template/project.

You can override the project template values when you set up a new
project. You can also change the attributes at any time. Changes affect
the processing of future project invoices only (not invoices that are
already generated). In addition, changes to a project’s currency
attributes do not affect the currency attributes of credit memos,
write—offs, or cancellations of invoices that are generated before the
attributes were changed.

See: Customers and Contacts, Oracle Projects Fundamentals.
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Reviewing Invoices

Before you release an invoice, you can use the Invoice Review windows
to change the invoice currency attributes (if you are permitted under the
project security to do so). The Invoice Review windows display the
amounts in the invoice currency, project functional, funding, invoice
processing, and project currency.

Generating Invoices

The Generate Draft Invoices process generates invoices in the invoice
processing currency, then converts them to the invoice currency, based
on the Project Customer setup.

Fremont Corporation Set of Books

This section describes the set of books Fremont Corporation uses. It
includes Fremont’s accounting periods and Accounting Flexfield,
including company codes, account codes, and cost center codes.

You may want to familiarize yourself with Fremont’s chart of accounts if
you plan to experiment with Fremont’s Oracle Projects implementation,
or if you want to study the way Fremont implemented AutoAccounting.

Fremont Corporation Period Types

The following table shows the accounting period types that Fremont
Corporation uses in its calendar:

Accounting Period Type Number of Periods Year Type in Name
per Year

Month 12 Calendar
Quarter 4 Fiscal
Year 1 Fiscal

Table 2 - 18 Fremont Corporation Accounting Period Types (Page 1 of 1)

Implementing Oracle Project Foundation 2-15



Fremont Corporation Calendar Periods

Fremont Corporation defines a calendar named Standard for their
calendar periods. Fremont uses a 5-4-4 (or 13 week) calendar.

Fremont Corporation Set of Books

Fremont Corporation uses a set of books that specifies their calendar,
functional currency, and account structure.

Field Name Value
m

Short Name Fremont

Functional Currency usD

Chart of Accounts Fremont Corporation

Calendar Standard

Period Type Month

Allow Suspense Posting No

Future Periods 2

Balance Intercompany Journals Yes

Enable Budgetary Control No

Require Budget Journals No

Table 2 -19 Fremont Corporation Set of Books (Page 1 of 1)

Fremont Corporation Chart of Accounts Structure

Fremont Corporation uses a three-segment Accounting Flexfield to
represent their chart of accounts. The Accounting Flexfield is
constructed as follows:

Company — Cost Center — Account

For example, the account number 02-201-5100 corresponds to the
Electrical group’s (02-201) expense account for private, billable labor
expense (5100).

Company Codes

Fremont Corporation has four subordinate organizations within the
business group; Fremont defines company segments for each
organization. The Company segment is Fremont’s balancing segment.
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The following table shows Fremont Corporation’s organizations, and
the balancing Company segments.

Organization Company

Administration 01
Fremont Engineering 02
Fremont Construction 03
Fremont Services 04

Table 2 - 20 Fremont Corporation Company Codes (Page 1 of 1)

Fremont Corporation Company and Cost Center Codes

Notice that each of the lowest level organizations (groups) in Fremont
Corporation’s organization hierarchy corresponds to a cost center. The
following tables shows Fremont Corporation’s organizations, with
corresponding company codes and cost center codes.

Organization Company Cost Center
FremontCorporation—OOO
Administration 01 100
Executive Office 01 101
Human Resources 01 102
Finance 01 103
Information Services 01 104
Fremont Engineering 02 200
Electrical 02 201
Structural 02 202
Mechanical 02 203
Environmental 02 204
Fremont Construction 03 300
West 03 301
Midwest 03 302
East 03 303
South 03 304

Table 2 - 21 Fremont Corporation Company and Cost Center Codes (Page 1 of 2)
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2-18

Organization

International
Fremont Services
Data Systems
Risk Analysis

Company

03
04
04
04

Cost Center

305
400
401
402

Table 2 -21 Fremont Corporation Company and Cost Center Codes (Page 2 of 2)

Fremont Corporation Account Codes

Fremont Corporation uses a similar set of accounts for each company
and cost center, although not every company and cost center has each
kind of account. The Account segment is Fremont’s natural account.
Fremont’s account codes are shown in the following table.

Account Description Type
m

1100 Accounts Receivable Asset

1101 Unbilled Receivables Asset

1110 Unbilled Retention Asset

1200 Inventory Asset

1500 Intercompany Asset

1600 Prepayments — Employee Advances Asset

2100 Unearned Revenue Liability

2200 Accounts Payable, Employee Liability

2300 Payroll Clearing Liability

2400 Asset Usage Clearing Liability

2500 Accounts Payable, Supplier Invoice Liability

3100 Retained Earnings Ownership

4100 Private Professional Fee Revenue Revenue

4101 Public Professional Fee Revenue Revenue

4102 Private Borrowed and Lent Revenue

4103 Public Borrowed and Lent Revenue

4200 Computer Fee Revenue Revenue

Table 2 - 22 Fremont Corporation Account Codes (Page 1 of 3)
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Account Description Type
4201 Vehicle and Equipment Revenue Revenue
4202 Misc Asset Revenue Revenue
4210 Usage Borrowed and Lent Revenue
4300 Expense Report Revenue Revenue
4400 Subcontractor Revenue Revenue
4500 Bonus Revenue Revenue
4520 Realized Gains Revenue
4600 Other Misc Revenue Revenue
5100 Private, Billable Labor Cost Expense
5101 Public, Billable Labor Cost Expense
5102 Private, Non-Billable Labor Cost Expense
5103 Public, Non-Billable Labor Cost Expense
5150 Marketing Labor Cost Expense
5151 Government Marketing Cost Expense
5152 Research & Development Labor Cost Expense
5158 Administration Labor Cost Expense
5154 Bid an Proposal Labor Cost Expense
5170 Holiday Time Expense
5171 Sick Time Expense
5172 Vacation Time Expense
5173 Overtime Labor Cost Expense
5199 Transfer Out to Inventory Expense
5200 Travel & Lodging Expense Expense
5201 Meals Expense Expense
5202 Miscellaneous Expense Expense
5400 Computer Expense Expense
5401 Vehicle and Equipment Expense Expense
5402 Other Asset Expense Expense
5500 Write-Offs Expense
5500 Realized Losses Expense
5600 Construction Subcontracting Expense Expense
5610 Consulting Expense Expense

Table 2 - 22 Fremont Corporation Account Codes (Page 2 of 3)
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2-20

Account Description Type

- __________________________________________________________!
5620 Miscellaneous Subcontract Expense Expense

5630 Supplies Expense

Table 2 - 22 Fremont Corporation Account Codes (Page 3 of 3)
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Organization Definition

The following instructions give details about steps PJF-4 through PJF-10
in the Oracle Project Foundation Product Implementation Checklist:
page 2 - 2.

Overview of Organizations

See Also

The business group organizations you define represent each legislative
unit under which your business operates. Within each business group,
you can define organizations to represent the structure of your
enterprise.

Organizations and employees are partitioned by business groups. Many
enterprises choose to use a single business group so that they can
manage and report information from all parts of the enterprise at the
same time. However, companies that have foreign operations must have
a unique business group for each country. This enables them to deal
with local legislative requirements and to define unique structures, jobs,
benefits, and compensation policies.

You can choose to have multiple business groups even if you do not
have foreign operations. If you have multiple business groups, you
must first define a top organization that will encompass all business
groups.

Within each business group you define the groupings in which
employees work, such as divisions, branches, departments, or sections.
You also maintain information about various types of external
organizations relevant to human resources, payroll, or administration.
For example, you might define an organization as external to record a
work site address at which employees are stationed for extended
periods of time.

Organizations in Oracle Projects, Oracle Projects Fundamentals
Representing Organizations, Using Oracle HRMS — The Fundamentals

Creating an Organization, Using Oracle HRMS — The Fundamentals
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Organization Classifications

Locations

To control how an organization is used in Oracle Projects, you enable
one or more of the following Organization Classifications:

e Project/Task Owning Organization. Project/Task Owning
Organizations are organizations that can own projects and/or
tasks in the operating unit.

e Project Expenditure/Event Organization. Expenditure/Event
Organizations are organizations that can own project events
(labor and non-labor) and can incur expenditures for projects in
the processing operating unit.

e Project Invoice Collection Organization. If your business
decentralizes its invoice collection within an operating unit, you
must enable the Project Invoice Collection Organizations
classification for each organization in which you want to process
invoices.

For more information about the organization classifications used in
Oracle Projects, see: Organizations in Oracle Projects, Oracle Projects
Fundamentals.

You can define an unlimited number of locations using the Location
window. Location names appear in a list of values in any field where
you enter a location such as the Organization and Enter Person
windows.

Although the Location window allows you to enter detailed information
about a location, Oracle Projects requires only that you provide
information in the Name field for each location.

You define a location for each address your business uses. Give each
location a short name and then assign it to an individual organization or
to an employee. A location is easier to type than a full address,
especially if many employees or organizations use it. If several
organizations are located at the same address, you assign the
corresponding location to each organization.

For example, if WHQ is the location for World Headquarters and West is
the location for a West coast office, you assign all organizations at World
Headquarters the location WHQ, and all organizations at the West coast

office the location West.
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See Also

You can use locations for reporting purposes. For example, you might
assign one location to your corporate headquarters and another location
to your large branch office on the East coast. Both of these organizations
may include several subordinate organizations. You can create custom
reports using these locations, such as one that breaks down the total
revenue by the location of a project-owning organization.

Organizations: page 2 — 21
Employees: page 2 — 52

Site Locations, Using Oracle HRMS — The Fundamentals

Fremont Corporation Locations

Fremont Corporation’s Oracle Projects implementation team defines the
following locations:

e HQ: Fremont’s corporate headquarters, where most of its
organizations are located

e East: The East coast field office of the Fremont Construction
business unit

e |International: The International field office of the Fremont
Construction business unit

The location details are shown in the following table:

Name Description City State  Country
HQ Corporate Headquarters Bay Grove CA United States
East Construction — East coast field  Boston MA United States
office
International ~ Construction — International Marseilles France
field office

Table 2 - 23 Fremont Corporation Locations (Page 1 of 1)
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Defining Organizations

See Also

After you identify your business group, you need to specify all the
organizations within the business group. These organizations may be
divisions, groups, or other organizational units, as well as organizations
representing your external contractors.

Oracle Projects uses organizations for the following business purposes:
e Project/task managing organizations
e Employee assignments
e Expenditure entry
e Non-Labor resource ownership
e Budgeting
e Defining Resources for Project Status Reporting
e Burden cost processing
e Invoice and collections processing
e Reporting

You use the Organization window to specify all the organizations within
your business group. Organizations you define here appear in lists of
values in the Organization Name fields throughout Oracle Projects.

Attention: When you define organizations, you need to assign

ISy Organization Classifications to each organization that you want
to use in Oracle Projects. Oracle Projects recognizes only those
organizations with a classification of HR Organization. See:
Organization Classifications: page 2 — 22.

Creating an Organization, Using Oracle HRMS — The Fundamentals

Fremont Corporation Organizations

Fremont Corporation consists of four divisions (Administration,
Fremont Engineering, Fremont Construction, and Fremont Services),
each of which includes several groups. The following table shows the
information that Fremont’s implementation team enters to define its
organizations. All the organizations are internal.
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For all of Fremont Corporation’s organizations, the following
organization classifications are enabled:

e Project/Expenditure/Event

e Project Invoice Collection

Organization Name Location
Administration HQ
Data Systems HQ
East East
Electrical HQ
Environmental HQ
Executive Office HQ
Finance HQ
Fremont Construction HQ
Fremont Engineering HQ
Fremont Services HQ
Human Resources HQ
Information Services HQ
International International
Mechanical HQ
Midwest HQ
Risk Analysis HQ
South HQ
Structural HQ
West HQ

Table 2 - 24 Fremont Corporation Organizations (Page 1 of 1)

Setting the Cross Business Group Profile Option

In the Oracle HRMS model, the business group is at the country level
and a top organization encompasses all business groups in a company

Implementing Oracle Project Foundation
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worldwide. People, projects, jobs, and organizations can be located in
different business groups for different countries and all information can
be shared throughout the enterprise.

Oracle Projects allows the visibility of all business groups to one
another. For example, you can search staff resources on projects across
business groups, and charge any project across the enterprise for a
resource.

You control access to single or multiple business groups by setting the
profile option HR: Cross Business Group

o Set the profile option to Yes to allow cross business group access.

o Set the profile option to No to allow only single business group
access.

For more information, see: HR: Cross Business Group: page B — 38.

Enabling Multiple Organization Architecture

If you intend to use multiple organization functionality, you need to
enable multiple organization architecture in your system.

For details, please refer to:
e Multiple Organizations in Oracle Applications

e Support for Multiple Organizations in Oracle Projects, Oracle
Projects Fundamentals

Defining a Default Operating Unit for Project Expenditure Organizations

To enable an organization to own project events, incur expenditures, and
hold budgets for projects, you must perform the following tasks when
you define the organization:

e Enable the Project Expenditure/Event organization classification

o Define a default operating unit for the organization in the
Additional Organization Information section.

For instructions on performing these tasks, refer to the following
sources:

e Creating an Organization, Using Oracle HRMS — The
Fundamentals
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e Entering Organization Classifications, Using Oracle HRMS — The
Fundamentals

e Entering Additional Information, Using Oracle HRMS — The
Fundamentals

Defining Organization Hierarchies

An organization hierarchy illustrates the relationships between your
organizations. When you define a hierarchy, you tell Oracle Projects
which organizations are subordinate to which other organizations.

To define an organization hierarchy (not a global organization
hierarchy), you use the Organization Hierarchy window. The
organization hierarchy you define here appears in a list of values in the
Implementation Options window.

If you have enabled Cross Business Group Access, you can define global
organization hierarchies that contain organizations from any business
group. To define a global organization hierarchy, you use the Global
Organization Hierarchy window. To access the Global Organization
Hierarchy window, you must use a responsibility that is associated with
a global security profile. For more information about setting up and
using security profiles, see Security, Configuring, Reporting and System
Administration in Oracle HRMS.

You can create as many organization hierarchies as you need for
different reporting and processing needs, and you can create multiple
versions of an organization hierarchy. Oracle Projects uses the hierarchy
version to determine which organizations are used for reporting and
processing.

You specify a start organization to indicate which branch of your
organization hierarchy you want Oracle Projects to recognize as the top
of your hierarchy for a particular purpose. If you want to use your
entire organization hierarchy, your top organization (generally the
business group) is the start organization.

The following organization hierarchy versions are assigned in Oracle
Projects:

e A Project/Task Owning Organization Hierarchy Version is
assigned to each operating unit. See: Project/Task Owning
Organization Hierarchy: page C - 10.
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e An Expenditure/Event Organization Hierarchy Version is
assigned to each operating unit. See: Expenditure/Event
Organization Hierarchy: page C — 14.

e A Default Reporting Organization Hierarchy Version is assigned
to each operating unit. The hierarchy version can be overridden
at reporting time. See: Default Reporting Organization Hierarchy:
page C - 5.

e A Project Burdening Hierarchy Version is assigned to each
business group. See: Specifying a Project Burdening Hierarchy:
page 2 — 31.

If you currently use Oracle Human Resources, you can use existing
hierarchies for Oracle Projects or create new hierarchies. If you do not
currently use Oracle Human Resources, you must specify at least one
hierarchy for Oracle Projects. You can change these organization
hierarchy versions at any time.

See Also

Providing Data Access Across Business Groups, Oracle Projects
Fundamentals

Organization Hierarchies, Using Oracle HRMS — The Fundamentals

Fremont Corporation Organization Hierarchy

Fremont Corporation organizations include the following hierarchy of
divisions and groups.
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Figure 2 -1 Fremont Corporation divisions and groups

Fremont Corporation
Business Group

Administrative Construction
Division Division
Human Information )
International
Resources Systems

Business Groups

You use the Organization window to retrieve the view-all security
profile with the same name as the business group. You enter the name
of your business group to create your business group.

The business group you define appears in the list of values when you set
up the HR: Security Profile profile option.

You must also specify required business group information. Note that
even though you must fill in a value for every segment in the Business
Group Flexfield, Oracle Projects uses only the following information:

e Short name

e Employee Number Generation

e Job Flexfield Structure

e Project Burdening Organization Hierarchy

Oracle Projects defaults the Project Burdening Organization
Hierarchy to each burden schedule you define. The Organization
Hierarchy/Version is used to determine the default burden
multiplier when compiling a burden schedule. See: Burden
Schedules: page 3 - 137

You must define the organization hierarchy before you associate it
with a business group. See: Organization Hierarchy: page 2 — 27.
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See Also

Organizations, Oracle Projects Fundamentals

Security Groups

Security groups are a method of partitioning data. When using the
standard HRMS security model, you do not use security groups. The
business group is the only data partition. Responsibilities are linked to
business groups. Therefore, to access different business groups, users
must change responsibilities.

If you want one responsibility to be enabled for more that one business
group, you must use Cross Business Group responsibility security. In
this model, security groups are defined to partition data within a
business group. Multiple security groups can then be linked to one
responsibility, even if they partition different business groups.

To use security groups you must set the user profile option Enable
Security Groups to Yes and run the Multiple Security Groups process.

See: Security Groups, Configuring, Reporting and System Administration in
Oracle HRMS.

Fremont Corporation Organization Hierarchy

Fremont Corporation’s organization hierarchy contains four
organizations directly subordinate to its business group. Those
organizations in turn have several subordinate organizations of their
own:
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Figure 2 -2 Fremont Corporation Organization Hierarchy
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Assigning Project Burdening Hierarchies

Prerequisites

U Define organizations. See: Organizations: page 2 — 21.

1 Define organization hierarchy. See: Organization Hierarchy: page
2-27.

» To specify project burdening hierarchies:

1. Select an Oracle Projects responsibility with access to the
Organization window associated with the Business Group for which
you are entering Legal Entities and Operating Units.

Note: Perform these steps in the corresponding Oracle Human
Resources windows if you have installed that application.

2. Navigate to the Organizations window (Setup > Human Resources
> Organizations > Define).

3. Define an organization or query organizations that you defined as a
business group. You must define the hierarchy before you designate
it as the project burdening hierarchy.

Note: Depending on your enterprise organization structure and
business process, it is possible for the Project Burdening
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Hierarchy Version to be different from the Project/Task
Organization Hierarchy Version, Expenditure/Event
Organization Hierarchy Version, or Default Project Reporting
Organization Hierarchy Version that you defined for any
operating units associated with the business group. The Cost
Distribution processes will not burden expenditures for
expenditure organizations that are not in the Project Burdening
Hierarchy.

If you add a new organization to the Project Burdening Hierarchy
\Version

If you add a new organization to the Project Burdening Hierarchy
\ersion, you must

e add new burden multipliers for that organization in the
appropriate burden schedules, or

e use the multipliers inherited from the parent organization as the
burden multipliers for the organization

If you want to add burden multipliers to a particular schedule version
for the organization, you need to compile the affected schedule version.

If you use the parent organization multipliers, you must submit the
PRC: Add New Organization Burden Compiled Multipliers process.
This process adds multipliers for this organization to all burden
schedules versions for which you did not explicitly add multipliers.

If you do not run this process, you will encounter a rejection reason of
’Cannot find compiled multiplier’ for transactions charged to this
organization.
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Period and Calendar Definition

The following instructions give details about steps PJF-11 through
PJF-21 in the Oracle Project Foundation Product Implementation
Checklist: page 2 - 2.

Enhanced Period Processing Profile Option

Set the profile option PA: Enable Enhanced Period Processing: page
B-18.

Defining GL and PA Periods

Project accounting periods (PA periods) track Oracle Projects data on a
periodic basis. Your PA periods may be more frequent than your GL
accounting periods. You can use PA periods for budgeting and
forecasting, and for accounting for cost and revenue. You set a current
PA reporting period for Oracle Projects to summarize project amounts
and to track project status. See: Setting the PA Reporting Period: page
2 - 36.

PA Periods and GL Periods Compared

If you want to report project information more frequently than your GL
periods allow, you can define PA periods that are shorter than your GL
periods. For example, you can define weekly PA periods and monthly
GL periods. You can also create PA periods that match existing Oracle
General Ledger accounting periods (GL periods).

For more information about financial and reporting periods, see
Financial Accounting and Date Processing, Oracle Projects Fundamentals.

PA Period Effective Dates

You assign effective dates to each PA period. The effective dates signal
the beginning and end of the PA period.

Note: After a transaction is posted to a PA period from any
operating unit, the General Ledger Accounting Calendar
window will not allow changes to the period date range.
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PA Period Open/Closed Status

You specify a status for each PA period. The status must be of one of
those described in the following table:

Status Description Entry Interface Reopen
Allowed Transactions  Period

- __________________________________
Never Opened New periods that are in the NO NO n/a

future, and in which you do
not want to allow entry.

Future Future periods in which you | YES NO n/a
allow entry but not
interfacing transactions.

Open Current periods. YES YES n/a

Pending Close Use for correcting NO YES n/a
unprocessed items. You can
set a period to this status
without checking for
unprocessed items.

Closed You cannot close a period if NO NO YES
unprocessed items exist. A
closed period can be
reopened at any time.

Permanently You cannot permanently NO NO NO
Closed close a period if unprocessed
items exist. Once a period is
permanently closed, you
cannot reopen it.

Table 2 - 25 PA Period statuses (Page 1 of 1)

At least one PA period must be specified as Open or Future in order for
Oracle Projects processes to process transactions. The PA Period with a
status of Open or Future that includes a project transaction date is the
PA Period for the transaction. However, if the transaction date falls in a
period that is not Open or Future, Oracle Projects will find the next
Open or Future PA Period and use it as the PA Period for the
transaction. Oracle Projects will reject the transaction if it cannot find a
PA Period for the transaction.

Defining Future PA Periods for Period-Phased Budgeting and Forecasting

If you plan to use period—phased budgeting and forecasting, you must
define the future PA and GL periods in which you want to budget or
forecast. The periods must first be defined in the calendar associated
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with your GL set of books and then copied using the Maintain PA
Period Statuses window.

Defining PA Periods

Prerequisites

U Define PA periods in the calendar associated with your GL Set of
Books. PA periods are automatically copied from the GL Set of
Books calendar according to the PA period type you set up in the
Oracle Projects Implementation Options. Additional PA periods can
be copied by pressing the Copy From GL button in the PA Periods
window. See: Defining Period Types and Adding Periods to a
Calendar (Oracle General Ledger User’s Guide).

1 Set up implementation options. See: Implementation Options: page
c-2.
To define PA periods:

implement Oracle Projects. Keep the number of Future or Open
periods to a minimum to improve system performance on
costing and revenue accrual.

@ Suggestion: Define your PA periods for a full year when you

1. Navigate to the Maintain PA Period Statuses window.

2. Choose Copy from GL to copy a set of PA Periods from a GL
Calendar according to the PA period type indicated in the Oracle
Projects Implementation Options.

Fremont Corporation PA Periods

Fremont Corporation tracks all project accounting data weekly. Since
Fremont begins their expenditure week on a Monday, they also start
their PA periods on a Monday. Fremont’s implementation team defines
weekly PA periods for a full year. They assign the first two periods as
having a status of Open, the next two with a status of Future, and all
other future periods as Never Opened.
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Changing the Status of a PA Period

p Tochange the status of a PA period:

Note: If you implement Multiple Reporting Currencies, open
and close PA periods in your primary set of books. Oracle
Projects automatically opens and closes PA periods in all of the
associated reporting sets of books. You cannot close a PA period
if outstanding transactions exist in your primary or associated
reporting sets of books. See also: Multiple Reporting Currencies in
Oracle Applications.

Navigate to the Maintain PA Period Statuses window.
Query the PA period for which you want to change the status.

Enter or select the new status.

M w0 e

Save.

Setting the PA Reporting Period

2-36

You must specify a current PA Reporting Period for Oracle Projects to
summarize project amounts and to track project status.

To set the PA Reporting Period:
1. Navigate to the Maintain PA Period Statuses (PA Periods) window.
2. Choose Set Reporting Period.

3. Inthe Next box, enter or select the PA period you want to set as the
new current PA reporting period.

4. Choose OK.

Setting the PA Reporting Period to an Earlier Period

When you attempt to set the PA Reporting Period to an earlier period
than the current PA Reporting Period, the system checks to see if any
projects have been accumulated in a PA period later than the new PA
Reporting Period. If this is the case, a message is displayed indicating
that if you change the PA Reporting Period you must run the Refresh
Project Summary Amounts process. You have the option to cancel the
change or proceed with the change.

Note: Setting the PA reporting to a prior period may resultin a
large volume of additional processing if the change requires you
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to refresh the project summary amounts for most of your
projects.

To see which projects would be affected by a PA Reporting Period
change, you can run the Summarization Period Exceptions Report. See:
Summarization Period Exceptions, Oracle Projects Fundamentals.

If you proceed with the change to an earlier PA Reporting Period when
projects have been accumulated in a later PA period, you need to run the
PRC: Refresh Project Summary Amounts process before viewing
information in the Project Summary Inquiry (PSI) window. See: Refresh
Project Summary Amounts, Oracle Projects Fundamentals.

PA Periods in a Multi-Organization Environment

In a multi-organization environment, each operating unit maintains its
own PA period status. You use the Maintain PA Periods Status window
to maintain the period status and the current reporting period.

Note: In asingle organization environment, all projects in your
implementation of Oracle Projects share the same PA Reporting
Period.

See Also

Date Processing in Oracle Projects, Oracle Projects Fundamentals
Update Project Summary Amounts, Oracle Projects Fundamentals
Defining Period Types, Oracle General Ledger User Guide

Adding Periods to a Calendar, Oracle General Ledger User Guide

Setting the GL Period Status

When enhanced period processing features are enabled, you must
maintain the status of your GL periods for project transaction processing
in Oracle Projects. A GL period can have one of the following statuses:

e Never Opened: The initial status of a GL period. You can post
only forecast items and budgets to a period with this status. You
cannot post actuals to a period with this status.
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e Open: Use this status to post transactions to Projects and to
enable the interface of project transactions to GL.

e Future: When Future status is specified, you can post
transactions to Projects. However, transactions are not interfaced
to General Ledger.

e Closed: Use this status to prevent the posting of transactions.

To update the status of a GL period:

1. Navigate to the GL Periods for Projects window.

2. Select a period and click in the Period Status column to display a list
of period statuses.

3. Select a status from the list.

4. Save your work.

Defining Calendar Types

Calendar types enable you to classify your calendars. For example, you
can have a calendar type named Part Time to which you assign to all
calendars that are defined with part-time shifts.

To create a calendar type:

1. Navigate to the Define Calendar page.

2. Select the Define Calendar Type tab.

3. Enter a code and description for the calendar type.
4

Enter effective dates (optional).

Defining Calendar Shifts and Shift Patterns

2-38

Shifts define the daily work hours in a week and are defined for a range
of dates. The effective dates of the shift or shift pattern override any
other preset effective dates on a schedule.

For example, if a shift or shift pattern is not effective for the period or
part of the period for which requirement or assignment schedules are
created, then the schedule is not created for that period.
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» Tocreate ashift:
1. Navigate to the Define Calendar page.
2. Select the Define Shifts tab.

3. Enter the name, description, and effective dates of the shift.

p To create a shift pattern:
1. Select the desired weekdays.
2. Enter the time range.
3. Enter the effective dates.

Only the total hours for the day are considered for Oracle Project
Resource Management. The time values do not have any effect.

Note: A day with zero hours specified in the shift is considered
a non-working day.

Defining Calendar Exceptions

Exceptions define holidays and are considered non-working days.

p To create a calendar exception:
1. Navigate to the Define Calendar. page.
2. Select the Calendar Exceptions tab.
3. Complete the fields for the calendar exception.

You must create calendar exceptions for public holidays and general
holidays for every year that they occur. For all other types of exceptions,
make administrative assignments. As described for shifts, only the total
number of hours are considered for Oracle Project Resource
Management, not the actual time segments.

Defining Calendars

You must create a calendar to establish the schedule work patterns of
your resources. Work patterns determine the schedule of resource
capacity or assignment work required.
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Defined calendars are the basis of all schedules for resources,
requirements, and assignments. You establish resource schedules based
on the calendar assigned to the resource. You can either assign a
calendar to a resource or accept the default calendar from the site profile
option or the resource organization.

A calendar provides basic information such as working days (for
example, Monday through Friday) and non-working days (such as
holidays). When a resource is assigned to a calendar, that calendar
represents the capacity of the resource. Assignments using these
calendars provide information such as the scheduled hours per day for
the assignment. This information is used to determine the availability of
the resource to do other project assignments. This determination is
made by comparing the resource calendar capacity with the project
assignment schedules.

You must define at least one calendar. You can set up an unlimited
number of calendars to meet your various scheduling challenges. For
example, certain people may work specific days of the week. Also,
different countries have different holidays. You can create a calendar for
each unique work pattern arrangement.

To define a calendar:

1. Navigate to the Define Calendar page.

2. Select the Define Calendar tab.

3. Complete the required information for the calendar.

After you define header calendar information, you must assign shifts to
define the work pattern, and define exceptions if there are non-work
days in the assigned shifts.

Assigning Calendar Shifts and Exceptions

2-40

>

To assign shifts and exceptions to a calendar:

1. Navigate to the Calendar Shift/Exceptions page.

2. Select the desired calendar.

3. Use the Shifts tabbed region to assign shifts to the calendar.
4

Use the Exceptions tabbed region to assign exceptions to the
calendar.
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Changing the Calendar:

Changes to a calendar, such as assigned shift patters or exceptions, or
changes in the definitions of the shift patterns, affect only future
schedule creations and updates that use that calendar.

Changes that have been made to the calendar are applied to the
schedule work patterns by a concurrent process that you can schedule to
run on a periodic basis. For more information about this process, see:
PRC: Generate Calendar Schedules and PRC: Rebuild Resource
Timeline, Oracle Projects Fundamentals.

.
Setting Calendar Profile Options
Set the following profile options:
e PA: Default Calendar: page B - 16
e PA: Global Week Start Day: page B — 21

e PA: Availability/Overcommitment Calculation Period: page
B-11

e PA: Percentage of Resource Capacity: page B — 26
e PA: Availability Duration: page B - 11

Defining Default Calendars for Organizations

You can define default calendars at two levels:
e Site
e Project expenditure organization

The calendar assignment at the project expenditure organization level is
the default calendar for all resources and projects in the organization.
This calendar overrides the calendar assigned at the site level.

You define the site level default calendar when you set the profile option
PA: Default Calendar in PJR: page B - 16.
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p To define the default calendar for the project expenditure
organization:

1. Navigate to the Define Organization window in the Additional

Information section for the Project Expenditure/Event organization
classification.

2. Enter the default calendar for the project expenditure organization.

Generating Calendar Schedules

After you create calendars, you must run the PRC: Generate Calendar
Schedules process before the calendars can be assigned to resources.

For more information, see: Generate Calendar Schedules, Oracle Projects
Fundamentals.
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Defining Implementation Options

The following instructions give details about step PJF-22 in the Oracle
Project Foundation Product Implementation Checklist: page 2 - 2.

Note: In a multiple organization environment, each operating
unit has its own implementation options. Oracle Projects
implementation options determine how data is interfaced with
other Oracle Applications.

Prerequisites:

O Define your set of books. See: Setting Up Oracle Applications Set of
Books: page 2 - 11.

1 Define a business group. See: Identify Your Business Group: page
2-29.

1 Define organization hierarchies. See: Organization Hierarchy: page
2-27.

p To define implementation options:
1. Navigate to the Implementation Options window.

2. Select the tabbed region that contains the option or options you
want to set.

3. Enter the desired settings, and save your work.

For a complete list and descriptions of each implementation option, see:
Implementation Options in Oracle Projects: page C — 2.
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Resource Definition

Job Groups

The following instructions give details about steps PJF-23 through
PJF-31 in the Oracle Project Foundation Product Implementation
Checklist: page 2 - 2.

Oracle Projects shares organization, job, and employee information with
Oracle Human Resources. If your business does not currently use
Oracle Human Resources, you define this data using the Oracle Human
Resources windows provided with Oracle Projects. If you install Oracle
Human Resources, you must define this data using an Oracle Human
Resources login responsibility; you cannot use the windows provided
with Oracle Projects.

Your implementation of Oracle Human Resources to work with Oracle
Projects involves the following areas:

e Defining organizations and organization hierarchies
e Defining jobs and job groups
e Entering employee information

If you have already implemented Oracle Human Resources, you can
skip many of the steps included in this section. Ensure that the jobs, job
groups, and organizations that you defined in Oracle Human Resources
correspond to the data you want to use with Oracle Projects.

In Oracle HR, jobs are linked to employees through employee
assignments defined in HRMS. For some companies, HRMS jobs and
Project Jobs are the same. However, many companies use a different set
of jobs for projects from the set that they use for HRMS:

e HRMS jobs are often more granular than project jobs.

e HRMS jobs do not always match one-to—one with Project job
definitions for Billing and Transfer Pricing.

The Job Groups and Job Mapping functionality include the following
major features:

e Job Groups enable you to group like jobs for specific purposes.

e \When you create a resource list, you can specify a job group to
associate with the resource list. The job group controls which jobs
can be selected for the resource. See: Defining Resource Lists:
page 2 — 102.

2-44 Oracle Projects Implementation Guide



Defining Job Groups

See Also

e Project Jobs are used for:

— Billing Rates (for Revenue, Invoicing and Transfer Pricing
amounts)

— Project Invoicing Line definitions
— Resource List definition for Budgets
— Resource summarization in PSI (Project Status Inquiry)

e Job Mapping enables you to map HR jobs to project jobs.

You use the Job Groups window to define job groups. You should
consider how you want to use jobs in Oracle Projects before you define
your Job Flexfield and job groups.

Prerequisites

U Define business groups. See: Organizations: page 2 — 21.

U Define job flexfield structures. See: Key Flexfields, Implementing

Oracle HRMS

To define a job group:

1.

2
3
4.
5

Navigate to the Job Groups window.
Enter a unique Job Group name.
Select a Job Flexfield Structure.
Select a Business Group.

If the job group is the master job group, check the Master Job Group
check box.

Save your work.

Define Jobs, Implementing Oracle HRMS

Implementing Oracle Project Foundation 2-45



Job Levels and Job Codes

Jobs

You can use job levels and job codes to identify and rank jobs.

Job Levels

Each job can be associated with one or more job levels. Job levels have
the following uses in Oracle Projects:

e Resource Searches: With Oracle Project Resource Management,
you can use job levels as search criteria in resource searches.

You can also specify the minimum and maximum job level on a
requirement, to identify the ideal level of resource to fill the
requirement.

o Utilization analysis: You can use job level as a parameter on
utilization reports.

To define job levels:
1. Navigate to the Oracle Projects Lookups window.
2. Query the PROJECT JOB_LEVEL lookup type.

3. Inthe detail section of the Oracle Projects Lookups window, enter
the Code and Meaning for the job level. The Code must be humeric.

Note: The Code referred to here is a separate entity from the job
codes described below.

4. Save your work.

Job Codes

You can optionally associate a job code with each job.

The job code is an alphanumeric code that is primarily used for reports,
such as utilization reports and skills analysis reports, where the job
name may be too long to display. If you use job codes, define the codes
so that they will be informative when displayed on reports.

You use the Job window to define jobs. You should consider how you
want to use jobs in Oracle Projects before you define your Job Flexfield.
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See Also

Job Flexfield Value Sets

Job Flexfield Segments

Oracle Projects allows you to budget and bill based on jobs. You can
also include job titles on your invoices.

To define jobs, you must complete the following steps:
e Define job flexfield value sets
e Define job flexfield segments
e Define job flexfield segment values
e Define job titles

e Extra Information

Define Jobs, Implementing Oracle HRMS
Jobs and Positions, Using Oracle HRMS — The Fundamentals

You must define job flexfield value sets for your job flexfield segments.
For information about Flexfield value sets, see: Defining Key Flexfield
Value Sets, Oracle Applications Flexfields User’s Guide.

Define the Job Flexfield segments using the Key Flexfield Segments
window.

You must use the Job Flexfield structure that you specified for your
business group.

You must use the columns SEGMENT1 and SEGMENT?2 to properly
report Job Level and Job Discipline segments in implementation reports
and invoice formats. If you do not use these two columns, these values
will be blank in reports and invoice formats; however, the job will be
displayed correctly regardless of which segments you use. The level
segment specifies the rank of a job, such as staff, senior, principal, and so
on. The discipline segment specifies the job’s vocation, such as engineer,
clerk, developer, and so on. For example, the Job Flexfield Senior
Consultant tells you that holders of this job have a senior rank and do
consulting work. However, you do not have to use two segments for
your Job Flexfield, or the two recommended segments.
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See Also

Defining Key Flexfields, Oracle Applications Flexfields Guide

Job Flexfield Segment Values

See Also

Job Titles

See Also

Extra Information

You need to specify valid values for the Job Flexfield segments. You use
the Key Segment Values window to enter as many different values as
you want. These values appear in a list of values in the Job window.

Defining Key Flexfield Segment Values, Oracle Applications Flexfields
Guide

When you finish defining your Job Flexfield, you use it to define
individual job titles by combining different level and discipline segment
values. For example, you can combine segment values to define job
titles such as Senior Engineer, Staff Scientist, and so on.

You use the Job window to enter valid combinations of the two Job
Flexfield segments and to provide effective dates.

Define Jobs, Implementing Oracle HRMS

The Extra Information w