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Preface

Intended Audience
Welcome to Release 12 of the Oracle Project Resource Management User Guide.

This guide contains the information you need to understand and use Oracle Project
Resource Management.

See Related Information Sources on page viii for more Oracle Applications product
information.

TTY Access to Oracle Support Services

Oracle provides dedicated Text Telephone (TTY) access to Oracle Support Services
within the United States of America 24 hours a day, seven days a week. For TTY
support, call 800.446.2398.

Documentation Accessibility

Our goal is to make Oracle products, services, and supporting documentation
accessible, with good usability, to the disabled community. To that end, our
documentation includes features that make information available to users of assistive
technology. This documentation is available in HTML format, and contains markup to
facilitate access by the disabled community. Accessibility standards will continue to
evolve over time, and Oracle is actively engaged with other market-leading technology
vendors to address technical obstacles so that our documentation can be accessible to all
of our customers. For more information, visit the Oracle Accessibility Program Web site
at http://www.oracle.com/accessibility/ .

Accessibility of Code Examples in Documentation

Screen readers may not always correctly read the code examples in this document. The

vii



conventions for writing code require that closing braces should appear on an otherwise
empty line; however, some screen readers may not always read a line of text that
consists solely of a bracket or brace.

Accessibility of Links to External Web Sites in Documentation

Structure

This documentation may contain links to Web sites of other companies or organizations
that Oracle does not own or control. Oracle neither evaluates nor makes any
representations regarding the accessibility of these Web sites.

1 Overview of Oracle Project Resource Management

This chapter describes the process flows and concepts of Oracle Project Resource
Management.

2 Staffing Project Requirements

This chapter describes the creation and structures of project teams within Oracle Project
Resource Management.

3 Candidate Management

This chapter contains instructions for searching for resources to fill requirements and
managing the nomination and tracking process.

4 Schedule Maintenance

This chapter discusses the assignment approval workflow process and handling
overcommitments.

5 Staffing Management

This chapter describes the staffing manager, resource manager, and team member
activities.

Related Information Sources

You can choose from many sources of information, including online documentation,
training, and support services, to increase your knowledge and understanding of Oracle
Projects.

Integration Repository

viii

The Oracle Integration Repository is a compilation of information about the service
endpoints exposed by the Oracle E-Business Suite of applications. It provides a
complete catalog of Oracle E-Business Suite's business service interfaces. The tool lets
users easily discover and deploy the appropriate business service interface for
integration with any system, application, or business partner.

The Oracle Integration Repository is shipped as part of the E-Business Suite. As your
instance is patched, the repository is automatically updated with content appropriate



for the precise revisions of interfaces in your environment.

Online Documentation

Oracle Applications documentation, including online help patches (HTML) and guides
(PDF), is available on Oracle MetaLink.

Guides Related to All Products

Oracle Applications User's Guide

This guide explains how to enter data, query, run reports, and navigate using the
graphical user interface (GUI) available with this release of Oracle Projects (and any
other Oracle Applications products). This guide also includes information on setting
user profiles, as well as running and reviewing reports and concurrent programs.

You can access this user's guide online by choosing "Getting Started with Oracle
Applications" from any Oracle Applications help file.

Oracle Projects Documentation Set

Oracle Projects Implementation Guide

Use this manual as a guide for implementing Oracle Projects. This manual also includes
appendixes covering function security, menus and responsibilities, and profile options.

Oracle Projects Fundamentals

Oracle Project Fundamentals provides the common foundation shared across the Oracle
Projects products (Project Costing, Project Billing, Project Resource Management,
Project Management, and Project Portfolio Analysis). Use this guide to learn
fundamental information about the Oracle Projects solution.

This guide includes a Navigation Paths appendix. Use this appendix to find out how to
access each window in the Oracle Projects solution.

Oracle Project Billing User Guide

This guide shows you how to use Oracle Project Billing to define revenue and invoicing
rules for your projects, generate revenue, create invoices, and integrate with other
Oracle Applications to process revenue and invoices, process client invoicing, and
measure the profitability of your contract projects.

Oracle Project Costing User Guide

Use this guide to learn detailed information about Oracle Project Costing. Oracle Project
Costing provides the tools for processing project expenditures, including calculating
their cost to each project and determining the GL accounts to which the costs are



posted.

Oracle Project Management User Guide

This guide shows you how to use Oracle Project Management to manage projects
through their lifecycles -- from planning, through execution, to completion.

Oracle Project Portfolio Analysis User Guide

This guide contains the information you need to understand and use Oracle Project
Portfolio Analysis. It includes information about project portfolios, planning cycles, and
metrics for ranking and selecting projects for a project portfolio.

Oracle Projects APIs, Client Extensions, and Open Interfaces Reference

This manual gives detailed information about all public application programming
interfaces (APIs) that you can use to extend Oracle Projects functionality.

Oracle Projects Glossary

This glossary provides definitions of terms that are shared by all Oracle Projects
applications. If you are unsure of the meaning of a term you see in an Oracle Projects
guide, please refer to the glossary for clarification. You can find the glossary in the
online help for Oracle Projects, and in the Oracle Projects Fundamentals book.

User Guides Related to This Product

Oracle Assets User Guide

This guide provides you with information on how to implement and use Oracle Assets.
Use this guide to understand the implementation steps required for application use,
including defining depreciation books, depreciation method, and asset categories. It
also contains information on setting up assets in the system, maintaining assets, retiring
and reinstating assets, depreciation, group depreciation, accounting and tax accounting,
budgeting, online inquiries, impairment processing, and Oracle Assets reporting. This
guide also includes a comprehensive list of profile options that you can set to customize
application behavior.

Oracle Business Intelligence System Implementation Guide

This guide provides information about implementing Oracle Business Intelligence (BIS)
in your environment.

Oracle Financials Implementation Guide
This guide provides you with information on how to implement the Oracle Financials
E-Business Suite. It guides you through setting up your organizations, including legal
entities, and their accounting, using the Accounting Setup Manager. It covers



intercompany accounting and sequencing of accounting entries, and it provides
examples.

Oracle General Ledger Implementation Guide

This guide provides information on how to implement Oracle General Ledger. Use this
guide to understand the implementation steps required for application use, including
how to set up Accounting Flexfields, Accounts, and Calendars.

Oracle General Ledger User's Guide

This guide provides you with information on how to use Oracle General Ledger. Use
this guide to learn how to create and maintain ledgers, ledger currencies, budgets, and
journal entries. This guide also includes information about running financial reports.

Oracle Grants Accounting User Guide

This guide provides you with information about how to implement and use Oracle
Grants Accounting. Use this guide to understand the implementation steps required for
application use, including defining award types, award templates, allowed cost
schedules, and burden set up. This guide also explains how to use Oracle Grants
Accounting to track grants and funded projects from inception to final reporting.

Oracle HRMS Documentation Set

This set of guides explains how to define your employees, so you can give them
operating unit and job assignments. It also explains how to set up an organization
(operating unit). Even if you do not install Oracle HRMS, you can set up employees and
organizations using Oracle HRMS windows. Specifically, the following manuals will
help you set up employees and operating units:

® Oracle HRMS Enterprise and Workforce Management Guide

This user guide explains how to set up and use enterprise modeling, organization
management, and cost analysis.

¢ Managing People Using Oracle HRMS

Use this guide to find out about entering employees.

Oracle Internet Expenses Implementation and Administration Guide

This book explains in detail how to configure Oracle Internet Expenses and describes its
integration with other applications in the E-Business Suite, such as Oracle Payables and
Oracle Projects. Use this guide to understand the implementation steps required for
application use, including how to set up policy and rate schedules, credit card policies,
audit automation, and the expenses spreadsheet. This guide also includes detailed
information about the client extensions that you can use to extend Oracle Internet
Expenses functionality.
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Oracle Inventory User Guide

If you install Oracle Inventory, refer to this manual to learn how to define
project-related inventory transaction types and how to enter transactions in Oracle
Inventory. This manual also describes how to transfer transactions from Oracle
Inventory to Oracle General Ledger.

Oracle Payables Implementation Guide

This guide provides you with information on how to implement Oracle Payables. Use
this guide to understand the implementation steps required for how to set up suppliers,
payments, accounting, and tax.

Oracle Payables User's Guide

This guide describes how to use Oracle Payables to create invoices and make payments.
In addition, it describes how to enter and manage suppliers, import invoices using the
Payables open interface, manage purchase order and receipt matching, apply holds to
invoices, and validate invoices. It contains information on managing expense reporting,
procurement cards, and credit cards. This guide also explains the accounting for
Payables transactions.

Oracle Payments Implementation Guide

This guide describes how Oracle Payments, as the central payment engine for the
Oracle E-Business Suite, processes transactions, such as invoice payments from Oracle
Payables, bank account transfers from Oracle Cash Management, and settlements
against credit cards and bank accounts from Oracle Receivables. This guide also
describes how Oracle Payments is integrated with financial institutions and payment
systems for receipt and payment processing, known as funds capture and funds
disbursement, respectively. Additionally, the guide explains to the implementer how to
plan the implementation of Oracle Payments, how to configure it, set it up, test
transactions, and how to use it with external payment systems.

Oracle Project Manufacturing Implementation Manual

Oracle Project Manufacturing allows your company to associate manufacturing costs
and inventory with a project and task. Use this manual as your first source of
information if you are implementing Oracle Project Manufacturing.

Oracle Property Manager Implementation Guide

xii

Use this guide to learn how to implement Oracle Property Manager and perform basic
setup steps such as setting system options and creating lookup codes, contacts,
milestones, grouping rules, term templates, and a location hierarchy. This guide also
describes the setup steps that you must complete in other Oracle applications before
you can use Oracle Property Manager.



Oracle Property Manager User Guide

Use this guide to learn how to use Oracle Property Manager to create and administer
properties, space assignments, and lease agreements.

Oracle Public Sector Advanced Features User Guide

Oracle Public Sector Advanced Features is an overlay of features that extend the
existing functionality of Oracle Financials for the specific needs of the Public Sector.
This guide provides information about setting up and using Oracle Public Sector
Advanced Features. These features include multi-fund accounts receivable,
encumbrance reconciliation reports, Governmental Accounting Standards Board
(GASB) 34/35 asset accounting, enhanced funds available inquiry, the Funds Available
Detail report, and the Funds Check APL

Oracle Purchasing User's Guide

This guide describes how to create and approve purchasing documents, including
requisitions, different types of purchase orders, quotations, RFQs, and receipts. This
guide also describes how to manage your supply base through agreements, sourcing
rules, and approved supplier lists. In addition, this guide explains how you can
automatically create purchasing documents based on business rules through integration
with Oracle Workflow technology, which automates many of the key procurement
processes.

Oracle Receivables User Guide

This guide provides you with information on how to use Oracle Receivables. Use this
guide to learn how to create and maintain transactions and bills receivable, enter and
apply receipts, enter customer information, and manage revenue. This guide also
includes information about accounting in Receivables. Use the Standard Navigation
Paths appendix to find out how to access each Receivables window.

Oracle Subledger Accounting Implementation Guide

This guide provides setup information for Oracle Subledger Accounting features,
including the Accounting Methods Builder. You can use the Accounting Methods
Builder to create and modify the setup for subledger journal lines and application
accounting definitions for Oracle subledger applications. This guide also discusses the
reports available in Oracle Subledger Accounting and describes how to inquire on
subledger journal entries.

Oracle Time & Labor Implementation and User Guide

This guide describes how to capture work patterns such as shift hours so that this
information can be used by other applications such as Oracle General Ledger and
Oracle Projects.

xiii



BIS User Guide Online Help

This guide is provided as online help only from the BIS application and includes
information about intelligence reports, Discoverer workbooks, and the Performance
Management Framework.

Installation and System Administration

Oracle Applications Concepts

This guide provides an introduction to the concepts, features, technology stack,
architecture, and terminology for Oracle Applications. It is a useful first book to read
before installing Oracle Applications.

Installing Oracle Applications

This guide provides instructions for managing the installation of Oracle Applications
products. Much of the installation process is handled using Oracle Rapid Install, which
minimizes the time to install Oracle Applications and the technology stack by
automating many of the required steps. This guide contains instructions for using
Oracle Rapid Install and lists the tasks you need to perform to finish your installation.
You should use this guide in conjunction with individual product user's guides and
implementation guides.

Oracle Applications Upgrade Guide: Release 11ito Release 12
Refer to this guide if you are upgrading your Oracle Applications Release 11i products
to Release 12. This guide describes the upgrade process and lists database and
product-specific upgrade tasks. You must be at Release 11i to upgrade to Release 12.
You cannot upgrade to Release 12 directly from releases prior to 11i.

Maintaining Oracle Applications
Use this guide to help you run the various AD utilities, such as AutoUpgrade,
AutoPatch, AD Administration, AD Controller, AD Relink, License Manager, and
others. It contains how-to steps, screenshots, and other information that you need to run
the AD utilities. This guide also provides information on maintaining the Oracle
Applications file system and database.

Oracle Applications System Administrator's Guide

This guide provides planning and reference information for the Oracle Applications
System Administrator. It contains information on how to define security, customize
menus and online help, and manage concurrent programs.
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Oracle Alert User's Guide

This guide explains how to define periodic and event alerts to monitor the status of
your Oracle Applications data.

Oracle Applications Developer's Guide

This guide contains the coding standards followed by the Oracle Applications
development staff. It describes the Oracle Application Object Library components
needed to implement the Oracle Applications user interface described in the Oracle
Applications User Interface Standards for Forms-Based Products. It also provides
information to help you build your custom Oracle Forms Developer forms so that they
integrate with Oracle Applications.

Other Implementation Documentation

Multiple Organizations in Oracle Applications

This guide describes how to set up and use Oracle Projects with Oracle Applications'
Multiple Organization support feature, so you can define and support different
organization structures when running a single installation of Oracle Projects.

Oracle Workflow Administrator's Guide

This guide explains how to complete the setup steps necessary for any Oracle
Applications product that includes workflow-enabled processes, as well as how to
monitor the progress of runtime workflow processes.

Oracle Workflow Developer's Guide

This guide explains how to define new workflow business processes and customize
existing Oracle Applications-embedded workflow processes. It also describes how to
define and customize business events and event subscriptions.

Oracle Workflow User's Guide

This guide describes how Oracle Applications users can view and respond to workflow
notifications and monitor the progress of their workflow processes.

Oracle Workflow API Reference

This guide describes the APIs provided for developers and administrators to access
Oracle Workflow.

Oracle Applications Flexfields Guide

This guide provides flexfields planning, setup and reference information for the Oracle
Projects implementation team, as well as for users responsible for the ongoing
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maintenance of Oracle Applications product data. This manual also provides
information on creating custom reports on flexfields data.

Oracle eTechnical Reference Manuals

Each eTechnical Reference Manual (eTRM) contains database diagrams and a detailed
description of database tables, forms, reports, and programs for a specific Oracle
Applications product. This information helps you convert data from your existing
applications and integrate Oracle Applications data with non-Oracle applications, and
write custom reports for Oracle Applications products. Oracle eTRM is available on
Oracle MetaLink.

Oracle Applications User Interface Standards for Forms-Based Products

This guide contains the user interface (UI) standards followed by the Oracle
Applications development staff. It describes the UI for the Oracle Applications products
and tells you how to apply this Ul to the design of an application built by using Oracle
Forms.

Oracle Manufacturing APIs and Open Interfaces Manual

This manual contains up-to-date information about integrating with other Oracle
Manufacturing applications and with your other systems. This documentation includes
APIs and open interfaces found in Oracle Manufacturing.

Oracle Order Management Suite APIs and Open Interfaces Manual

This manual contains up-to-date information about integrating with other Oracle
Manufacturing applications and with your other systems. This documentation includes
APIs and open interfaces found in Oracle Order Management Suite.

Training and Support

Training
Oracle offers a complete set of training courses to help you and your staff master Oracle
Projects and reach full productivity quickly. These courses are organized into functional

learning paths, so you take only those courses appropriate to your job or area of
responsibility.

You have a choice of educational environments. You can attend courses offered by
Oracle University at any of our many Education Centers, you can arrange for our
trainers to teach at your facility, or you can use Oracle Learning Network (OLN), Oracle
University's online education utility. In addition, Oracle training professionals can tailor
standard courses or develop custom courses to meet your needs. For example, you may
want to use your organization structure, terminology, and data as examples in a
customized training session delivered at your own facility.
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Support

From on-site support to central support, our team of experienced professionals provides
the help and information you need to keep Oracle Projects working for you. This team
includes your Technical Representative, Account Manager, and Oracle's large staff of
consultants and support specialists with expertise in your business area, managing an
Oracle server, and your hardware and software environment.

Do Not Use Database Tools to Modify Oracle Applications Data

Oracle STRONGLY RECOMMENDS that you never use SQL*Plus, Oracle Data
Browser, database triggers, or any other tool to modify Oracle Applications data unless
otherwise instructed.

Oracle provides powerful tools you can use to create, store, change, retrieve, and
maintain information in an Oracle database. But if you use Oracle tools such as
SQL*Plus to modify Oracle Applications data, you risk destroying the integrity of your
data and you lose the ability to audit changes to your data.

Because Oracle Applications tables are interrelated, any change you make using an
Oracle Applications form can update many tables at once. But when you modify Oracle
Applications data using anything other than Oracle Applications, you may change a
row in one table without making corresponding changes in related tables. If your tables
get out of synchronization with each other, you risk retrieving erroneous information
and you risk unpredictable results throughout Oracle Applications.

When you use Oracle Applications to modify your data, Oracle Applications
automatically checks that your changes are valid. Oracle Applications also keeps track
of who changes information. If you enter information into database tables using
database tools, you may store invalid information. You also lose the ability to track who
has changed your information because SQL*Plus and other database tools do not keep a
record of changes.

Xvii






1

Overview of Oracle Project Resource
Management

This chapter describes the process flows and concepts of Oracle Project Resource
Management.

This chapter covers the following topics:
* Introduction to Oracle Project Resource Management
® Process Flows and Concepts

* Setup Considerations

Introduction to Oracle Project Resource Management

Oracle Project Resource Management provides you tools to manage the deployment
and capacity of your resources in a global environment. You use Oracle Project
Resource Management--in conjunction with the basic project team definition
functionality in Oracle Projects and the task staffing and forecasting functionality in
Oracle Project Management--to manage your project resource needs, project
profitability, and organization utilization, by locating and deploying qualified and
available resources to your projects across your enterprise.

Oracle Project Resource Management enables project managers, resource managers, and
staffing managers throughout the enterprise to manage their resources and more
effectively communicate their needs to one another.

Features include:
¢ Searching for:

¢ Qualified resources to match requirements

® Requirements for which resources may nominate themselves

¢ Maintaining resource competency information

Overview of Oracle Project Resource Management 1-1



® Advertising for open requirements
e Tracking candidates for requirements
¢ Handling overcommitments

* Automatically processing approvals

Related Topics

Project Teams and Team Roles, Oracle Projects Fundamentals
Creating Task Assignments, Oracle Project Management User Guide

Generating Forecasts, Oracle Project Management User Guide

Process Flows and Concepts

You can divide the overall process flow of Oracle Project Resource Management into
four segments: demand, supply, financial and operations management. Each segment
has associated user roles.

Understanding the process flows and user concepts of resource management in Oracle
Projects provides you with the appropriate knowledge for making decisions for your
implementation.

Oracle Project Resource Management addresses the core staffing needs of the project life
cycle. It pulls together the demand and supply of resources, to produce the operations
and financial success of your projects.

Oracle Project Resource Management Process Flow

The process flow of resource management in Oracle Projects is divided into four
segments: Demand, Supply, Financial, and Operations Management. These segments
incorporate the staffing functionality provided by Oracle Project Resource Management
with the project team development features available to all Oracle Projects users and the
Oracle Projects Management functionality related to task-level resource assignments
and forecast generation.

Each segment can be associated with a typical user role such as project manager,
resource manager, staffing manager, team role, or financial analyst. These associations
are not rigid but can overlap.

The following diagram illustrates how the different needs of the users can use the same
data through process flows.

1-2 Oracle Project Resource Management User Guide



Project Manager

Oracle Project Resource Management Process Flow
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The objectives of the user's role on a project drives the functions that the user must
perform. The implementation of Oracle Project Resource Management provides
predefined roles to which you can add your own. In the above diagram, typical user
roles are associated with the applicable process segments. For example, a Financial
Analyst performs tasks related to financial management, and a Project Manager
concentrates on tasks relating to project staffing from the demand side.

Project managers concentrate on project execution in the demand segment. Project
managers create the project and define project-level resource requirements. They may
also search the resource pool for matches and advertise for the requirement. They can
then review the candidates on project requirements and create a provisional assignment
for a selected resource. The provisional assignment is forwarded to the resource
manager for approval. The project manager can bypass the search process and make a
direct provisional assignment of the resource to the project. The project manager
maintains the assignment based on changes to the project schedule.

Note: The ability to create and maintain project-level requirements and
assignments is provided by all Oracle Projects applications. Oracle
Project Resource Management specifically enables resource searching,
requirement advertisement, and approval routing. For more
information about defining project teams through requirements and
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assignments, see Project Teams and Team Roles, Oracle Projects
Fundamentals.

Oracle Project Management also enables project managers to create task-level resource
assignments. They can also easily create project-level resource assignments for planning
resources that have previously only been given task-level assignments. For more
information, see Creating Task Assignments, Oracle Project Management User Guide.

Resource Manager

Staffing Manager

Team Member

Financial Analyst

Related Topics

User Roles

Resource managers concentrate on the supply segment, i.e. resources. Resource
managers approve the resource assignments, and manage the resource repository. They
typically are the HR supervisors of the resource.

Staffing managers also concentrate on the supply segment, i.e. resources. They are the
users who have been charged with managing staffing. Staffing managers manage the
resource schedules. They search requirements, nominate candidates to fill open
requirements, and manage administrative assignments. They can also approve, confirm,
and maintain resource assignments, if they have the necessary permissions.

Team members are the resources of the project. They concentrate on performing the
work. Team members can view their project assignments schedules, search for
requirements and nominate themselves as candidates.

Financial analysts concentrate on the financial and operations segment. Financial
Analysts analyze resource utilization.

If you use Oracle Project Management, your financial analysts can also generate project
and organization financial forecasts.

Project Teams and Team Roles, Oracle Projects Fundamentals
Creating Task Assignments, Oracle Project Management User Guide
Generating Forecasts, Oracle Project Management User Guide

Utilization, Oracle Projects Fundamentals

Oracle Project Resource Management provides functionality to meet the needs of
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Project Manager

several key user scenarios, each with its own set of responsibilities and related task
flows. You can adapt these scenarios into your environment, or modify them
accordingly.

You have the following user roles to address the issues of project staffing:

* Project Manager

e Staffing Manager
e Staffing Owner

* Resource Manager
¢ Team Member

* Business Manager

A project manager is the primary owner of a project. The project manager is generally
responsible for maintaining a project through its life cycle from creation, building a
team, tracking and maintenance, forecasting financial information for the project, and
reporting. Building a team involves adding requirements, searching for resources in the
resource pool, adding assignments, and creating and maintaining candidates for
requirements.

The project manager initiates the creation of the project and requirements. In order to
fill the requirements, the project manager must perform searches from which
candidates can be identified. Once a candidate is selected, a provisional assignment is
created for the resource. The provisional assignment is forwarded to the resource
manager or primary contact for approval. If the project manager wants specific persons
to fill requirements, the search step can be bypassed and direct provisional assignments
can be made.

Note: Functionality related to the creation of project roles,
requirements, and assignments is common to all Oracle Projects
applications. Oracle Project Resource Management enables specialized
staffing functionality, such as candidate searching and approval
routing. For more information, see Project Teams and Team Roles,
Oracle Projects Fundamentals.

Maintaining a project includes maintaining project-related information such as project
definition, schedules, and assignments. In addition, project managers often act as a
primary contact for workflow notifications for the project.

Typical tasks of a project manager include:

¢ Building and managing teams.
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* Creating and maintaining project resource requirements.

e Adding customer and partner organizations to projects to provide project roles for
customers.

¢ Creating and applying a predefined set of requirements on a project by applying
team templates to projects.

¢ Identifying resources from the planning resource list to fill the open team roles.

* Nominating candidates, reviewing candidates, and selecting the desired candidate
to assign to fill a requirement (and by doing so, create an assignment).

* C(Creating and maintaining project resource assignments.

* C(Creating and maintaining task resource assignments.

* Viewing resource details and team schedule.

* Maintaining schedules for requirements and for resources on assignments.

* Generating project financial forecast information for one project or multiple projects
based on authority.

* Viewing balances of unbilled receivables and unearned revenue for a project or a
specific cost center in a project.

You must use Oracle Projects Management in order to generate financial forecasts. For
more information, see Generating Forecasts, Oracle Project Management User Guide.

You must use Oracle Projects Management to create resource assignments at the task
level. For more information, see Creating Resource Assignments, Oracle Project
Management User Guide.

For more information on utilization reporting, see the following Discoverer Workbooks,
Oracle Projects Fundamentals:

* Required Project Hours

e Team Role Details

Staffing Manager

Staffing managers are responsible for filling open requirements of a project with
available resources. They fill the supply side of the task flows as they have access to all
the resource data, know the availability of their resources, and manage the schedules
and utilization of the resources. Staffing managers search for resources, nominate
candidates, and fill open requirements, and can also approve assignments with the
proper authority.
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Note: Functionality related to the management of project requirements
and assignments is common to all Oracle Projects applications. Oracle
Project Resource Management enables specialized staffing
functionality, such as resource searching, competency tracking,
candidate nomination and approval routing. For more information
about team roles, requirements, and assignments, see Project Teams
and Team Roles, Oracle Projects Fundamentals.

Upon identifying a possible match between a resource and an open role after

considering competencies, schedule, job levels, and other comparable criteria, a staffing

manager can nominate the resource as candidate for the requirement.

A staffing manager can also add assignments to administrative projects for managing
activities such as off-site activities and training for the resources. Other duties include
tracking resource schedules to minimize available time and increase utilization.

Typical tasks of a staffing manager include:

Maintaining resource repository by updating information about resources. This
information is used to match resources to requirements.

Searching for requirements based on information such as time periods, required
skills, and project types.

Nominating available resources as candidates to requirements.

Creating Administrative Assignments: Administrative assignments are regular
assignments on indirect projects (projects which are non-revenue generating.)
Administrative assignments such as vacation, training, and off-site activities are
generally not included in forecast and utilization totals.

Maintaining schedules for resources, identifying overcommitted and available
resources, and approving resource assignments.

Maintaining schedules for requirements and for resources on assignments.
Identifying resources from resource repository to fill the open roles.
Viewing projects details for both scheduled projects and pipeline activity.

Tracking utilization totals for the organization and resources.

For more information on utilization reporting, see the following Discoverer Workbooks,
Oracle Projects Fundamentals:

Scheduled Resource Hours

Available Resource Hours

Overview of Oracle Project Resource Management 1-7



Staffing Owner

Overcommitted Resource Hours
Team Role Details
Required Project Hours

Organization Competence Summary

A staffing owner is a person who is responsible for staffing project team roles and

maintaining their information. Staffing ownership can be tracked at the organization,

project, and requirement level.

Organization-level staffing ownership: Staffing owners with organization-level
authority are referred to as staffing managers. They own staffing for all project team
roles in the organization, and can perform mass updates on a group of
requirements to transfer their staffing ownership to other staffing owners.
Organization-level staffing owners are essentially staffing managers. For more
information about the Staffing Manager role, see Staffing Manager, page 1-6.

Project-level staffing ownership: Statfing owners with project-level staffing ownership
are referred to as project staffing owners. They are responsible for staffing team
roles on specific projects. Multiple project staffing owner roles can be defined for
individual projects. This enables sharing of responsibility for team role
maintenance.

Responsibility-level staffing ownership: Staffing owners with responsibility-level
staffing ownership are referred to simply as staffing owners. They are responsible
for staffing and maintaining individual requirements and assignments. Project
managers can define a responsible staffing owner for each requirement in their
project. Staffing owners have visibility only over the requirements to which they
have been assigned.

Typical tasks of a staffing owner include:

Updating owned requirements and assignments, with the exception of financial
information.

Searching for resources.
Receiving candidate notifications for requirements.
Nominating candidates for requirements.

Assigning resources to requirements.
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Resource Manager

A resource manager is the HR Manager or supervisor of the resource. Resource

managers participate in managing resource schedules, creating and maintaining
administrative projects, adding assignments to the administrative projects, resource
approvals, performing utilization analysis, and managing the schedules and utilization
of their direct reports (resources).

A resource manager can also add assignments to administrative projects for managing
activities such as off-site activities and training for the resources. Other duties include
tracking resource schedules to minimize available time and increase utilization.

Typical tasks of a resource manager include:

Maintaining resource repository by updating information about resources. This
information is used to match resources to requirements.

Searching for open roles (requirements) based on information such as time periods,
required skills, and project types.

Nominating available resources as candidates to requirements.

Creating Administrative Assignments: Administrative assignments are regular
assignments on indirect projects (projects which are non-revenue generating.)
Administrative assignments such as vacation, training, and off-site activities are
generally not included in forecast and utilization totals. For more information about
this topic, see Creating Administrative Assignments, Oracle Projects Fundamentals.

Maintaining schedules for resources, identifying overcommitted and available
resources, and approving resource assignments.

Tracking utilization totals for the resources.

For more information on utilization reporting, see the following Discoverer Workbooks,
Oracle Projects Fundamentals:

Scheduled Resource Hours
Available Resource Hours
Overcommitted Resource Hours
Team Role Details

Required Project Hours
Organization Competence Summary

Resource Competencies
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Team Member

Team members are the resources. They can manage their own competence profiles and
work information through the shared professional model of Self-Service Human
Resources. Team members can also view their schedule of project assignments and
search for requirements to nominate themselves as candidates.

Typical tasks of a team member include:
* Maintaining resource repository by updating the resource information. This
information is used to match resources to requirements.

* Viewing their own resource utilization

® Searching for open roles (requirements) based on information such as time periods,
required skills, and project types.

¢ Nominating themselves as candidates for requirements.

* Maintaining their own schedules by tracking their project and task assignments and
making adjustments to their work patterns given the proper authority.

¢ Using Administrative Assignments: Administrative assignments are regular
assignments on indirect projects (projects which are non-revenue generating.)

For more information about team roles, requirements, and assignments, see Project
Teams and Team Roles, Oracle Projects Fundamentals.

For more information about administrative requirements, see Creating Administrative
Assignments, Oracle Projects Fundamentals.

For more information about resource assignments for tasks, see Creating Resource
Assignments, Oracle Project Management User Guide.

Business Manager

A business manager is primarily associated with a group of projects and is responsible
for the financial numbers for these projects. Business managers can track project
statuses, perform reporting analysis, and view resource utilization. Business managers
can also access financial forecasts for a single project, a group of projects, or an
organization.

Typical tasks of a business manager include:

* Viewing the team directory and the role information.

¢ Generating financial forecasts for one project or multiple projects based on
authority.

* Generating financial forecasts for an organization manager's area of responsibility.
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e Tracking utilization totals for the organization.

* Viewing balances of unbilled receivables and unearned revenue accounts for a
project or a specific cost center in a project.

For more information on team roles, see Project Teams and Team Roles, Oracle Projects
Fundamentals.

You must use Oracle Projects Management in order to generate financial forecasts. For
more information, see Generating Forecasts, Oracle Project Management User Guide.

For more information on utilization reporting, see the following Discoverer Workbooks,
Oracle Projects Fundamentals:

e Scheduled Resource Hours

® Available Resource Hours

¢ Overcommitted Resource Hours

¢ Team Role Details

¢ Required Project Hours

¢ Organization Competence Summary

* Resource Competencies

Related Topics

Staffing Plan, Oracle Projects Fundamentals

Setup Considerations

Since Oracle Project Resource Management is integrated with applications such as
Oracle Human Resources Management System (HRMS), and Oracle CRM, many
interdependencies exist. A large portion of the information is loaded through these
applications.

Determining the Deployment Method

Prior to implementing Oracle Project Resource Management, you must determine how
you want to handle project staffing. You have three possible approaches in addressing
who manages the task of project staffing:

e Centralized

The centralized approach uses staffing analysts (resource analysts.) These analysts
are responsible for managing requirements and assignments for all the projects of
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an organization.

e Decentralized

The decentralized approach uses project managers, or project assistants, who work
with resource managers to fill project requirements.

e Combination

The combination approach is used by companies who have all these roles
interacting in the effort to fill project requirements and to obtain the highest
utilization of the available resources.

Creating and Maintaining Project Resources

All organization and people data is stored in Oracle Human Resources Management
System (HRMS) tables. As most of these tables are shared, you can enter this
information using Oracle HRMS and access the information through other Oracle
applications such as Oracle Projects. However, if your business does not currently use
Oracle HRMS, you can define people through Oracle Projects. In the context of Oracle
HRMS and Oracle Projects, the term people refers to employees and contingent workers.

For information on implementing Oracle Project Resource Management, see
Implementing Oracle Project Resource Management, Oracle Projects Implementation
Guide. For information about contingent workers, see: Support for Contingent Workers,
Oracle Projects Fundamentals.

Oracle Project Resource Management acquires resource information from the HRMS
people tables. The resource information is obtained either through an automated
deferred workflow process or by manually running the PRC: Maintain Project
Resources process. See, Processes in Oracle Projects, Oracle Projects Fundamentals. The
automated workflow process synchronizes the Oracle HRMS data with the Project
Resource Management data automatically for the following situations:

* Changes are made to the resource profile

*  When a person is added as a project member on a project and does not yet exist as a
resource in Project Resource Management

The following criteria must be met in order for a person to be acquired from the HRMS
system and qualify as a valid resource:

® The resource must have an active and current primary assignment.

e The resource must have a person type of Employee or Contingent Worker, or a
person type that maps to the system person type of Employee.

¢ The end date of the assignment should be later than the current (system) date.
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The primary assignment must have a defined job. This job must be mapped to a
master job group with an associated job level.

The primary assignment organization must:

* have a default operating unit; this operating unit must implement Oracle
Projects

* Have a specified default calendar or, the profile option PA: Default Calendar
must have a defined value

¢ Have the classification of Project Expenditure/Event Organization
* Belong to the project expenditure hierarchy
If you have a problem with acquiring information for a particular resource into

Project Resource Management and you have verified all of the qualifying criteria,
contact your system administrator for assistance.
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Staffing Project Requirements

This chapter describes the creation and structures of project teams within Oracle Project
Resource Management.

This chapter covers the following topics:

* Overview of Staffing Project Requirements
¢ Competencies

* Advertisements and Advertisement Rules

e (Candidates

Overview of Staffing Project Requirements

You can staff project requirements based on competencies, advertisements and
advertisement rules, and candidates. A set of competencies is defined for every
requirement. The requirements are advertised both inside and outside an organization.
Suitable candidates whose competencies match the advertisements, page 2-2 are
eligible for filling the requirements.

Competencies

The specified role provides default values for the competencies and associated
information. However, you can add, modify, or delete as necessary for the requirement.

If a requirement has assigned competencies, a structure exists in which you can perform
competence matching to find potential candidates for requirements.

You define project requirements using the Requirement Detail page. The system copies
the competencies of the project role to the requirement to which they can add, modify,
or delete as meets their needs. Each competence determined to be mandatory for the
requirement must have the required range of proficiency specified in that skill. This
range is used for comparison during a resource search.
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Note: You can assign global competencies to a requirement, as well as
local competencies belonging to the business group of the requirement.

Related Topics

Project Teams and Team Roles, Oracle Projects Fundamentals

Defining Scheduled Team Members, Oracle Projects Fundamentals

Advertisements and Advertisement Rules

Advertisement rules control the visibility of a requirement both inside and outside an
organization. An advertisement rule contains actions that direct the channeling and
timing of the requirement advertisement. See also: Auditing Advertisement Rules, page
2-4 and Replacing an Advertisement Rule on a Requirement, page 2-4.

For more information about the creation and maintenance of project requirements, see
Defining Scheduled Team Members, Oracle Projects Fundamentals.

Advertisement Rule for a Requirement

The requirement uses the default advertisement rule of the project. However, you can
add, update, or delete the advertisement rule actions, or replace the rule entirely. You
also can stop the rule from further processing, and resume the processing when
appropriate.

Each action of the advertisement has a qualifying condition. Therefore, in order for the
action to occur, the associated condition must be met. The conditions are either the
number of days since the advertisement rule was started on the requirement, the
number of days remaining until the start date of the requirement, or a combination of
the two.

Oracle Project Resource Management evaluates the open requirements that have an
advertisement rule with a status of "Started" and performs all of the actions where the
conditions are met. This evaluation process called Perform Action Rules is a concurrent
program that is scheduled by your system administrator. See, Project Resource
Management Processes, Oracle Project Fundamentals.

You can use the advertisement rule to control the escalation of a requirement as the
current system date nears the requirement start date. To demonstrate the escalation of a
requirement, the following table lists an advertisement rule with various actions:

Condition Action

Days since started: 0 Publish to staffing managers on East Coast

2-2 Oracle Project Resource Management User Guide



Condition Action

Days since started: 7 Publish to all resources on East Coast

Days since started: 14 or Update staffing priority to Critical

Days remaining: 14

Days since started: 21 or Send notification to staffing owner of the

o project
Days remaining: 7

Days since started: 30 Cancel advertisement

As the requirement ages, it becomes visible to more people and the staffing priority is
set to Critical. As more time passes, the staffing owner of the requirement is alerted that
the requirement is still open, and then, finally the advertisement for the requirement is
canceled. When you fill a requirement, the advertisement rule on the requirement stops
and does not perform any outstanding actions.

Using Advertisement Rules

Each project has a default advertisement rule that is obtained from the project template.
You can change this advertisement rule or accept it as is. Subsequently, this
advertisement rule becomes the rule for every newly created requirement on the
project.

For each requirement, you can either use the predefined actions of the default rule or
change the actions to meet your needs. You cannot update performed actions. The
actions are as follows:

¢ Publish to All: Make advertisement visible to entire site, across all organizations on
the Staffing Home, Requirement List, and Requirement Search Result pages.

® Publish to Project Authority: Make requirement visible to people with project
authority within a specified organization on the Staffing Home, Requirement List,
and Requirement Search Result pages.

® Publish to Organizations: Make requirement visible to everyone within a specified
organization in a specified organization hierarchy on the Staffing Home,
Requirement List, and Requirement Search Result pages.

¢ Escalate to Next Level: Make the requirement visible to everyone in the next level

within the organization hierarchy. This action is only valid if the previously defined
action is Publish to Organizations.
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* Send Email: Send an email notice to a specific email address. You can use any
external email address. You can also enter multiple email addresses separated by a
comma.

¢ Send Notification to Person: Send a notification to a specified person regarding the
requirement.

* Send Notification to Project Role: Send a notification to a specified role on the
requirement-owning project.

¢ Update Staffing Priority: Update the staffing priority of the requirement.

¢ Cancel Advertisement: Remove visibility of the requirement in all pages and
searches. This action automatically occurs when a requirement is filled.

You can indicate to either begin the advertisement rule automatically upon the
requirement creation, or activate the rule manually for each requirement. You can pause
the advertisement rule or resume at any time.

If you change the start date of the requirement or update the advertisement rule, the
system re-evaluates and processes all of the advertisement rule actions as follows:

® Reverses any actions that have been performed but do not meet the criteria.

¢ Initiates any actions that have not been performed and do meet the criteria.

Replacing an Advertisement Rule on a Requirement

You can replace an advertisement rule on a requirement at any time. When you replace
a started advertisement rule, Project Resource Management reverses any actions on that
rule that have been performed. The system also performs any qualified actions of the
new advertisement rule.

For example, you advertise a requirement to a particular division within the
organization as a result of an advertisement rule action, and then, you replace the rule
on the requirement. The system reverses that action and the requirement is no longer
visible in requirement searches performed within that division. Then, the system
evaluates the actions on the new rule and performs those where the conditions are met.

Auditing Advertisement Rules

Every time the system performs an advertisement rule action on a requirement, a
recording entry appears in the advertisement audit history of the requirement. The
entry provides you with information on the action including the qualifying condition,
the date the action was performed, and the result of the action.

Each action can generate multiple transactions, and therefore cause multiple entries in
the audit history . For example, when the action Publish to Organizations occurs, then
an entry appears for each organization in the hierarchy under the specified
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Candidates

organization. If the specified organization has five suborganizations, then five entries

appear.

Each audit entry includes an audit reason. The explanations of the reasons you may see

are as follows:

* Condition Met: The action was performed because the condition was met.

e Deleted: The action was reversed because the action was deleted.

e Updated: The action was reversed because the requirement start date was updated.

e Rule Canceled: The action was reversed because the advertisement rule was
canceled.

e Rule Cancellation Deleted: The action is re-activated because the Cancel
Advertisement action was deleted.

Note: If the system cannot perform an action, then an error
explaining why the action failed appears in the audit history.

All active candidates for the requirement appear in the order of ranking value, then
score. You can change the weighting values for the score on the Candidate Score and
Search Settings page. Any change in these weightings is immediately reflected in the
score of the current candidates.
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Candidate Management

This chapter contains instructions for searching for resources to fill requirements and
managing the nomination and tracking process.

This chapter covers the following topics:
* Overview of Candidate Management
* Resource Search

* (Candidate Nomination and Approval

Overview of Candidate Management

You use the resource pool to search for eligible candidates. Candidates are the
nominated resources for open requirements. After the Oracle workflow approval,
candidates work for a project.

Candidate Lifecycle

Related Topics

The candidate life cycle begins with the search for candidates for open requirements.
Candidates are nominated for requirements, their qualifications and competencies
reviewed, and finally selected and assigned.

The candidates can also be assigned directly to fill the requirement. The team roles and
staffing processes have some required and optional predefined behavior. You can
define this default behavior through profile options, statuses, and other attributes.

Project Requirements, Oracle Projects Fundamentals
Project Assignments, Oracle Projects Fundamentals

Implementing Oracle Project Resource Management Oracle Projects Implementation Guide
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Resource Search

You perform resource searches primarily to fill a resource requirement on a project.
They can also be performed independent of filling a specific requirement and to just
search the resource repository for having specific resources.

For more information about the creation and maintenance of project requirements and
assignments, see Defining Scheduled Team Members, Oracle Projects Fundamentals.

When performing a resource search for a requirement, the dates of the requirement are
compared with the availability of the resource. If these time periods match, the resource
is considered a candidate for the requirement given the other search criteria for the
requirement also matches.

Only valid resources (including future-date people) are considered in resource search
queries. Valid resources include both employees and contingent workers. In order for a
person to be considered a qualified resource within Oracle Project Resource
Management, certain criteria must be met. For a complete list of the criteria, see:
Processes in Oracle Projects, Oracle Projects Fundamentals. For information about
contingent workers, see: Support for Contingent Workers, Oracle Projects Fundamentals.

A single collection of your resources, their skill sets, and their availability enables you to
utilize and manage your resources both effectively and efficiently. To establish such a
resource pool, you must understand your enterprise structure, the job groupings, and
the required and desired competencies of the resources.

This section describes the resource pool and how to perform resource searches on it.

Resource Pool Definition and Resource Profile Maintenance

The resource pool is the collection of all your valid resources into a single group. Each
individual within your resource pool has various attributes defined such as personal
information, work patterns, location, and competencies. Through entering this
information as accurately as possible, you gain the following benefits:

e Resources with consistent information from which to search

® Secured single-source access to information such as personal information, resume,
and competencies

® Precision in matching resources with requirements
e Forecasting based on resource needs

® Resource utilization manageability
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Search Criteria

When searching your resource pool for potential matches to requirements you specify
criteria to limit the search. You can also search for a resource that meets specific criteria
outside the context of a project requirement. This search includes all the attributes used
for the requirement-based resource search. You can access this search when you log in
using your responsibility.

Note: For a requirement-based resource search, the default search
criteria values are based on the requirement definition.

You can refine the search on your resource pool to match resources to a requirement
with the following fields:

Organizational Hierarchy

This field value identifies the project expenditure/event organization hierarchy in which
to conduct the search for resources. The default hierarchy value is the project
expenditure hierarchy assigned to the operating unit for your current logon
responsibility. You can change this value to any project expenditure/event organization
hierarchy.

Starting Organization

This field value identifies the organization from which to start the search within the
specified project expenditure/event organization hierarchy.

Minimum Availability

The minimum required definite availability match percentage of the resource to be
returned as a match, based on the confirmed assignments of the resource.

The availability of a resource is considered from the current system date and does not
reflect any past dates. For example, you have a requirement that spans four weeks with
the start date that began last week. If a resource is found to have the next three weeks
100% available, then that resource is considered as a 100% match without any regard to
the availability of the resource for the first week of the requirement. A resource search
will not return results if the end date of the requirement is earlier than the current date.

In order for a resource to qualify for the search results, the resource must have
availability records for at least a portion of the assignment duration. An availability
record represents each day a resource has availability. These records are generated for a
specific time period in the future for every resource. The specific time period is
determined by the profile option PA: Availability Duration. For example, if you have a
requirement with a time length of two years, and a qualified resource has availability
records for only the next year, the resource is still delivered in the search results as a
potential match.
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You can view the availability of a resource on the timeline on the Resource Details page.
The displayed availability may not be correct if the resource does not have an assigned
calendar for the duration of the requirement or the calendar schedules have not been
generated or updated for the period. See also, Availability Percentages, page 3-7.

Candidate Score Weightings

The weightings default from the requirement, but can be changed while performing a
resource search. For more information, see Candidate Score Weightings, page 3-9.

Optional Search Criteria

In addition to specific search criteria, you can also search for resources using the
following optional search criteria:

Include Provisional Assignments in Availability Calculation

If selected, the Minimum Availability percentage specified above is calculated using
both the confirmed and provisional assignments. This means that the resource must
have both a definite and potential availability match percentage greater than the
minimum availability percentage specified, in order to be returned. For more
information, see Availability Percentages, page 3-7.

Minimum and Maximum Job Levels

Each project requirement has defined minimum and maximum job levels for the
purpose of resource searching. During a search, the job levels of the resources are
compared to the minimum and maximum job levels of the requirement. If the job level
of a resource falls between the minimum and maximum job levels of the requirement,
the resource is considered a possible match for the requirement given other search
criteria are met.

The default values of the Minimum and Maximum Job Level fields come from the levels
defined on the requirement, but you can modify them on the Modify Search Criteria
page. Modifying these values on this page does not change the original definition on the
requirement. The original definition of the requirement is available on the Requirement
Details page.

The minimum and maximum job levels are based on the job levels associated with the
job group specified as the value for the profile option PA: Project Resource Job Group.
For this profile option, you enter the name of the job group you want used as the
collection of jobs included in searches. This profile option is set at the site level only.

You can use the master job group as the value of this profile option, but remember that
it includes every job. If you have jobs that you do not want included in job searches
such as accounts payable jobs, administrative jobs, and human resource jobs that are not
related to staffing projects, then you can set up a separate job group specifically for
searching. This job group should include all jobs that you want included in searches.
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Competencies

All mandatory and optional competencies of the requirement are compared to those of
the resource. Resources with the mandatory competencies and desired competence
levels are potential matches given the other search criteria are met. If a competence
associated with a resource or requirement has no defined proficiency level, then it is
considered to be at the lowest proficiency level.

For each matching resource, the matches between the optional competencies of the
requirement and the competencies of the resource display in the following format: 0/2.
The first number indicates the number of matches, and the second number refers to the
actual number of optional competencies of the requirement. For example, 4/5 means
that the resource has four of the five optional competencies at the specified proficiency
level for the requirement.

The competencies in the search criteria page default from the competencies defined for
the requirement. However, you can modify these competencies and their associated
proficiency levels and mandatory flag settings on this page. Your modifications are
specific to this search only, and do not change the original definition on the
requirement.

In addition to specifying individual competencies, you can also just specify a parent
competence, where a parent competence is a rollup of many competencies with the
same competence structure. All resources with any competence in that parent
competence at the specified proficiency level will be considered as match for the
criteria. For example, you can search for resources that have skill in the parent
competence "Oracle Technical...", instead of specifying the detailed child competencies
within the parent, such as "Oracle Technical: SQL" or "Oracle Technical: PLSQL" or
"Oracle Technical: Forms."

To speed up your competence entry in your search criteria, you can copy role
competencies predefined roles. For example, if you are searching for a database
engineer, instead of entering in each competence for the database engineer, you can
copy the already defined competencies associated with the role of the database
engineer.

Include Work Preferences

Location

The work preferences are defined by the resources in their Professional Details profile
in Self Service Human Resources. If you choose to search based on work specified
preferences, then only the resources that have the matching work preference defined in
their profile will be returned. If you do not select any work preference option in the
search criteria, then the work preferences are not considered for finding matching
resources.

The location refers to the country, state and city of the primary address of the resource.
If you specify a location of city, state, or region in the search criteria, the search will
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return resources who have matching locations, as well as resources who do not have
any locations defined in HR.

If the country, state or city of a resource is a valid match to the criteria as of the start
date of the requirement, then the location of that resource is a match. For example, if
you are searching for resources in a specific country, the search process compares the
start date of the requirement to the effective date of the address for each resource to
identify potential matches. Therefore, if a resource is moving to the identified location
prior to the start of the requirement, the resource may be a potential match for the
requirement.

Search Results

The results display all resources that match the mandatory competencies and meet the
other defined criteria. For each matching resource, the matches between the optional
competencies of the requirement and the competencies of the resource are displayed in
the following format: 0/2. The first number indicates the number of matches, and the
second number refers to the actual number of optional competencies of the
requirement. For example, 4/5 means that the resource has four of the five optional
competencies at the specified proficiency level for the requirement.

When a parent competence is part of the search criteria, any resource with at least one
competence in that parent is returned and shown to have a match of 1. If no competence
is found, the resource will have a match of 0. When a parent competence is specified in
association with proficiency levels, only a resource with a competence in the parent
competence with a proficiency level equal to or higher than the specified proficiency
level is returned. If the parent competence specified is mandatory, then only those
resources with at least one competence in that parent competence are returned; if the
parent is not mandatory, then it will not be used to filter resources, and will only be
used in calculating the competence match and score values.

You can also assign a resource to fill the requirement for the full or partial duration.

If you specified a resource and checked the Restrict to Resource's Competencies check
box, only those requirements for which the resource meets all the mandatory
competencies are returned as results.

If you specified a resource but did not select the Restrict to Resource's Competencies
checkbox, then the mandatory competencies are not considered. All requirements
matching the search criteria display as your search results. However, a competence
comparison match appears for each requirement. This match indicates the total number
of competencies, both mandatory and optional, that the resource and requirement have
in common. For example, a competence match result of 4/5 means that the resource has
four of the five competencies defined for the requirement.

If no resource was specified, competencies are not considered and all requirements
matching your specified search criteria display as the search results.

From the results, you can nominate yourself or your resource as a candidate to fill a
requirement. For more information on candidate nomination and approval, see
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Candidate Nomination and Approval, page 3-8.

Availability Percentages

Percentages used in search to compare availability are of two types, depending on the
context of your resource search:

The Availability match percentage is the percentage of time a resource is available
to work for a specific project requirement. It is calculated as [resource's (capacity
hours - assigned hours)] /requirement hours*100.

The Availability percentage measures the percentage of time the resource is
available to work, simply based on their capacity to work. It is calculated as
[resource's (capacity hours - assigned hours/capacity hours)]*100.

Both measure the percentage of the availability of the resource to work. The availability
match percentage is to fill a specific requirement, while the availability percentage just
measures the availability of the resource and is independent of filling a specific
requirement.

Both the availability percentages above have two views, which are displayed in the
resources search results.

Definite availability is based on the confirmed assignments. Therefore

¢ Definite availability match percentage is [resource's (capacity hours - confirmed
assignment hours)] /requirement hrs)*100]

* Definite availability percentage is [resource's (capacity hours - confirmed
assignment hours/capacity hours)]*100

Potential availability is based on the confirmed and provisional assignments.
Therefore

¢ DPotential availability match percentage is [resource's (capacity hours -
confirmed assignment hours - potential assignment hours)] /requirement
hrs)*100]

e Potential percentage is [resource's (capacity hours-confirmed assignment hours
- potential assignment hours/capacity hours)]*100.

For example, a resource who has a weekly capacity of 40 hours is confirmed on an
assignment for 20 of those hours. If you have a requirement for 20 hours, the
resource will show to have a definite availability match percentage of 100%
[resource's (capacity hours - confirmed assignment hours)] /requirement hrs)*100 as
he is available for the entire required hours. If you simply search for this resource
outside the context of filling a requirement, his definite availability percentage is
50% [resource's (capacity hours-confirmed assignment hours/capacity hours)]*100
and he has 50% of his capacity already committed.
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If this resource also has a provisional assignment of 10 hours, his potential availability
match percentage is 50% [(40 capacity hours-20 confirmed assignment hours - 10
potential assignment hours/20 requirement hours*100], and his availability percentage
is 25% [(40 capacity hours - 20 confirmed assignment hours - 10 potential assignment
hours)/ 40 capacity hours*100].

The availability percentage of a resource is considered from the current system date and
does not reflect any past dates. For example, you have a requirement that spans four
weeks with the start date that began last week. If a resource is found to have the next
three weeks 100% available, then that resource is considered as having a 100% available
match without any regard to the availability of the resource for the first week of the
requirement. A resource search will never return any results when the requirement is
completely in the past (when the end date of the requirement is prior to the current
date.) In order for a resource to qualify for the search results, the resource must have
availability for at least a portion of the assignment duration.

You can view the availability of a resource on the timeline on the Resource Details page.

Qualification of Available Resources

The determination of available resources is based on the setup defined by the
implementation team. The setup includes the availability calculation period (daily or
weekly), and the minimum available percentage of capacity for a resource to be deemed
as available.

A resource is considered available and is shown on the staffing pages as well on
timelines based on the following calculations:

1. The available hours of the resource = (capacity hours - confirmed hours) is
calculated based on weekly or daily basis, as determined by the setup. For example,
consider a resource with capacity of 40 hours (8 hrs over 5 days), if the resource has
40 confirmed hours over 4 days (10 hrs per day), the resource is considered
available for 8 hours on one day using the daily basis but not available using the
weekly basis.

2. The availability percentage (available hours/capacity hours*100) is then compared
to the threshold percentage setup by your implementation team. If the availability
percentage is more than the threshold percentage then the resource is considered an
available resource. For example, if the minimum threshold percentage specified is
30%, all resources that are available for more than 30% of their capacity are shown
as available, starting from the date that they meet these criteria.

Candidate Nomination and Approval

You can nominate candidates for a requirement to track a list of potential people whom
you may want to assign to fill the requirement. As the candidates are nominated, an
Oracle Workflow process notifies the resource manager, the staffing manager, and the
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resource of the nomination. This list of notification recipients may vary depending upon
the implementation of the workflow processes.

Any project member with the proper authority can view the list of candidates for a
given requirement, and review the candidate information on an individual basis. The
status indicates where the candidate is in the review process.

If a resource is declined as a candidate on a project, the status of the candidate is
changed to Declined. This status initiates another Workflow notification process. This
process notifies the candidate, the manager of the resource, and their staffing manager
of the change in status and the reason. However, a notification is not sent to the person
who declined the candidate, if that person is one of these individuals.

Note: A candidate may withdraw themselves for consideration at any
time.

Candidates are assigned a score based on the weightings defined for the requirement.
This score helps identify the level of match between the requirement and candidate. For
information on the candidate score and system-nominated candidates, see Candidate
Scoring and Automated Nomination process, page 3-9.

Candidate Scoring and Automated Nomination Process

To assist your users in staffing requirements, you can set up an automated search and
nomination process to identify and nominate resources as candidates for open
requirements automatically. The setup includes definitions for both calculating the
candidate score and performing automated searches for candidates. Setup of these
features is required only if you choose to use this functionality.

Candidate Score Weightings

Candidate score weightings enable you to define the level of importance of the
availability, competencies, and job level of the resource when matched to the
specifications of a requirement. These weightings are used to calculate a score for each
resource identified by a resource search and for every candidate on your requirements.
This score helps you identify the stronger candidates based on the weightings. A high
score indicates a better match.

The formula for calculating the scoring percentage is as follows:

[(Competence Match)*(Competence Match Weighting) + (Availability
Match)*(Availability Match Weighting) + (Job Level Match)*(Job Level Match
Weighting)]

divided by:

[Competence Match Weighting + Availability Match Weighting + Job Level Match
Weighting]

You define these weighting values at the Requirement level. Default values appear for
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your requirement if they have been defined for the project or project template. You can
change these values at any of these levels. You can also temporarily change these values
when performing a resource search.

Automated Search and Nomination

You can define the candidate score weightings and set up your preferences for the
automated candidate nomination process using the Candidate Score and Search
Settings option.

This search process identifies resources that meet the specified criteria for the
requirement, including the candidate score, and nominates those resources as
candidates on the requirement. This search is an automated process that can be
implemented to run on a regular frequency, such as, daily or weekly.

All of the requirements for a project are included in the search process if the Enabled
Automated Candidate Nomination Requirements check box is selected on the Staffing
Information page of the project. However, you can select or de-select this check box for
individual requirements.

All candidates nominated by this process have a status of System Nominated. If you
find a candidate you want to keep, from the Candidate List page, change the System
Nominated status of the candidate to any user-defined status to indicate that the
candidate is under review. If you leave the status as System Nominated, then the
candidate is re-evaluated the next time the process is run, potentially risking the loss of
that candidate to another assignment.

Resources are matched against the search criteria defined in the Automated Search and
Nomination fields of the requirement. These fields are:

¢ Minimum availability

* Organization hierarchy

e Starting organization

¢ Country

¢ Minimum candidate score

¢ Minimum and maximum job levels

¢ Requirement dates matched to availability dates
¢ Competencies

All matching resources are nominated as candidates for the requirement and assigned a
candidate status of System Nominated. If the user does not change this status, the
candidate is re-evaluated to determine if a match still exists for the requirement the next
time the automated search process is run. The user can prevent a candidate from being
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reconsidered by the automated search process by changing the candidate status to any
other candidate status. For more information on candidate statuses, see Implementing
Oracle Project Resource Management Oracle Projects Implementation Guide.

If you do not enable the automated search process for a project or requirement, or if a
requirement is excluded from the automated search, the search process still uses the
Automated Search and Nomination values to identify qualified requirements for
resources. Resources can nominate themselves as candidates from their Candidacy Lists
for these requirements.

Related Topics

PRC: Automated Candidate Search Process, Oracle Projects Fundamentals
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4

Schedule Maintenance

This chapter discusses the assignment approval workflow process and handling
overcommitments.

This chapter covers the following topics:
* Overview of Schedule Maintenance
e Assignment Approval

e  Overcommitments

Overview of Schedule Maintenance

You can view the stage at which an assignment exists. You approve an assignment
using the Oracle Workflow or manually. Approvers can approve or reject an
assignment. Rejected assignments can be updated and resubmitted for approval.

You identify the overcommitted hours for a resource and handle it.

Assignment Approval

To view the approval status of an assignment, click on the Team Role in the Resources
page. The approval status represents the current stage of approval of the assignment.

If Oracle Workflow is enabled, you can specify a sequential list of approvers. The
workflow process automatically forwards the approval forms to the approvers in the
specified order. If Oracle Workflow is not enabled, then you must manually contact the
listed approvers.

You can schedule assignments for a group of resources. For example, you can schedule
a team meeting for a project team by selecting multiple resources from the My
Resources screen and clicking Add Admin Assignment or Add Delivery Assignment.
You can enter the assignment information, which the system uses to create an
assignment for each resource that you selected. A mass assignment workflow then
routes each assignment for approval.
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If you have authority to approve the assignment, you can approve it immediately or
submit the assignment through the approval process. In either case, you must identify
one or more approvers for the assignment confirmation.

During this process, the resources are checked for potential or existing schedule
conflicts. If conflicts exist and the resource is overcommitted beyond the defined level of
acceptability, then the assignment request is flagged as having conflicts.

Once an assignment is approved, the approval status of the assignment is changed to
Approved and the schedule status of the assignment is changed to a confirmed system
status. If the assignment is rejected, you can make changes to the assignment and
resubmit it through the approval workflow process.

Any change in status of an assignment triggers notifications to the resource, the
resource manager, the staffing manager, and the project manager. The transfer price
amount is shown only on single assignment approval notifications, not on mass
assignment approval notifications.

When an assignment is created, the amount specified for the start date will be the initial
transfer price rate. (If the assignment start date is a holiday or a calendar exception, the
tirst working day will be taken for calculating the initial transfer price amount). A user
can update the transfer price amount by running the PRC: Update Forecast Amounts
process, which calculates the transfer price rate as an average of the rates given during
the assignment duration.

Related Topics

Defining Scheduled Team Members, Oracle Projects Fundamentals
Assigning People to Projects, Oracle Projects Fundamentals

PA: Mass Assignment Approval Workflow, Oracle Projects Implementation Guide

Approval Process for Updates to Assignments

After you update information for a group of assignments or you add an assignment or
an administrative assignment to a select group of resources, you can submit them for
approval. If you have approval authority over some of the selected resources, then you
can approve the transaction immediately for those resources, either individually or all
at once. When you select the check box to submit the assignments, all the assignments
are approved right away.

Update requests for all other resources will be forwarded to the appropriate person for
approval. The primary contact is by default the first approver and the resource manager
is by default the second approver. You can change these approvers as necessary. If a
particular transaction does not require approval, then a notification is sent to the
approvers for each resource describing the update.
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Overcommitments

The determination of overcommitted resources is based on the setup done by the
implementation team. The setup includes the same calculation period (daily or weekly)
as used for determining available resources, and a separate overcommitment threshold
percentage.

A resource is considered overcommitted and shown on the staffing pages as well on the
timelines based on the following calculations:

1. The overcommitted hours = (confirmed hours - capacity hours) are calculated based
on a weekly or daily basis as determined by the setup. For example, consider a
resource with capacity of 40(8 hours * 5 days), if the resource has 40 confirmed
hours over 4 days (10 hours per day), the resource is considered overcommitted for
2 hours on 4 days on a daily basis, but not on a weekly basis.

2. The overcommitment percentage (overcommitted hours/capacity * 100) is then
compared to the overcommitment threshold percentage setup by your
implementation team. If the overcommitment percentage is more than the threshold
percentage, then the resource is considered overcommitted. For example, if the
minimum threshold percentage specified is 30%, then all resources that are
overcommitted for more than their 30% of their capacity are shown as
overcommitted, starting from the date that they meet this criterion.

Note: Availability and overcommitment is only generated for a
resource through a maximum period of time in the future, as
defined in the setup. Therefore, if you are looking for available or
overcommitted resources beyond this time period (for example
beyond two years from today) you may not see accurate data.

Handling Overcommitments

Resources are considered overcommitted when their confirmed assignment hours
exceed their capacity by a specific percentage within a given period. If you add an
assignment to a resource that is overcommitted, you can either continue to create the
new assignment with the conflicts or remove conflicting hours from the confirmed
assignments.

If you choose to continue, then the new assignment is submitted for approval and the
approver is warned of the overcommitment. If you choose to remove the conflicts,
conflicting hours are removed evenly from the conflicting confirmed assignments after
the assignment is approved. For example, you have two confirmed assignments on a
resource that are scheduled as follows:

* Assignment A: 6 hours
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* Assignment B: 2 hours

Assume that the capacity of the resource is 8 hours per day. If you add a third
assignment of 2 hours to this resource for the same day, a conflict is created. The
resource will have an overcommitment of 2 hours. If you choose to remove the conflict,
one hour is removed from both Assignment A and Assignment B. Therefore, your
assignment for this resource on this day will look as follows:

e Assignment A: 5 hours
* Assignment B: 1 hour
¢ Assignment C: 2 hours

Notifications are sent to both the requester and approver of an assignment when an
overcommitment case is encountered. The notification to the requester provides a link
to handle the conflicts. You have a choice to continue the process by either allowing or
removing the conflicts.

The notification provides you with the number of conflicting days. This number reflects
the true number of days in conflict. Therefore, if 16 hours are scheduled for the same
day on an 8 hour daily capacity schedule, "1" appears as the number of days in conflict.

If you are the approver, you can view the conflicts and select the appropriate approval
action for each overcommitment case.

The overcommitment check for a mass submission of assignments is handled through a
workflow process. You can select in advance how to handle any encountered
overcommitments. If you choose to be notified for each encountered overcommitment,
workflow notifications provide you with the necessary information and available
options.
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5

Staffing Management

This chapter describes the staffing manager, resource manager, and team member
activities.

This chapter covers the following topics:
* Overview of Staffing Management
e Staffing Home Page

* Resource Management

Overview of Staffing Management

You can view open requirements, available resources, and overcommitted resources. To
perform staffing activities, the privileges are different for a resource manager, a staffing
manager, and a team member.

Staffing Home Page

You can use the Staffing Home page to view open notifications, view available
resources and match requirements to the available resources. You can also view open
requirements and match resources to the open requirements and view overcommitted
resources.

You can navigate from the Staffing Home to the My Requirement page from where you
can update a schedule for a resource, search and assign resources and update
requirements.

You can also navigate from the Staffing Home to the My Resources page from where
you can add administrative and delivery assignments.

Resource Management

As a resource and staffing manager you can view resources, manage their assignments,
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track their schedules, and fill open requirements. This section describes the resources
displayed to you based on your role.

As a Resource Manager

If you login using a resource manager responsibility, you can view all resources who
report to you directly or indirectly via the HR supervisor hierarchy. No additional setup
steps are required to grant this security to any responsibility, user, or person. See,
Security in Oracle Projects, Oracle Projects Fundamentals.

As a resource manager you can view all the schedules and profiles of your resources,
nominate them as candidates, assign them on projects, confirm their resource
assignments, and view their utilization.

Resource managers can also maximize the resource utilization by monitoring the
utilization for all resource hours for the selected time period for resources currently
assigned to the resource manager regardless of organization assignment. The Resource
Manager can view the utilization totals through the Resource Utilization by Resource
Manager page. For a discussion on how calculations for the totals on this page are
defined, see Utilization, Oracle Projects Fundamentals.

As a resource manager you need to perform many functions related to your staff; these
include:

¢ Finding project work for your staff

¢ Reviewing and approving vacation requests
* Planning training

e Updating project assignment

* Reviewing and approving competencies

¢ Reviewing and approving timecards

e Tracking utilization for yourself and your group

Related Topics

Resource Manager, page 1-9

As a Staffing Manager

If you login using a staffing manager responsibility, you can view all resources over
which you have organizational resource authority. You can also view open
requirements that have been advertised to you and for your organization.

As a staffing manager you are responsible for matching available resources with
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requirements and staffing the project with the enterprise resources. Your duties can
include the following:

* Assigning a resource

¢ Fill open requirement by

¢ Searching for requirements

* Analyzing schedules for availability (Timeline)
¢ Nominating a candidate

e Approval workflow and process

As a staffing manager you can also coordinate staffing for a group of resources.
Staffing includes finding and assigning, and getting approval of work assignments
for your group of resources.

Related Topics
Staffing Manager, page 1-6

As a Team Member

As a team member, you can view and update your information, and review your
personal utilization. You can view and update information for yourself and your
resources from the Team Member Home page using the following page selections:

Candidacy List
Track the nomination of the resource on various requirements. You can also go to the
Withdraw Candidate page from this page to withdraw a nomination of a candidate
from a requirement. For more information on candidates, see Candidate for
Requirements, page 3-1.

Qualified Candidates

View requirements for which you are qualified to become a candidate. Nominate
yourself as a candidate for those requirements you have interest.

Competencies
View your competencies through this page. You update your own competencies in your
Professional Details profile using the Employee Self Service Human Resources
responsibility. If you are a manager, you can update competencies for other resources
using the Employee Self Service Human Resources Manager responsibility.
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Schedule

Use the Schedule page to track your schedule. Given super security, you can assign
yourself on administrative and delivery assignments. By default, the schedule list
shows all current assignments for the next six months. You can use the search and
personalize option to change the schedule assignment shown.

For more information on schedules, see Person Resource Schedules, Oracle Projects
Fundamentals.

Work Information

Use this page to review your basic information.

e The staffing manager is the person with primary resource authority over the
organization to which you belong.

¢ The calendar determines your capacity, which includes the work pattern and your
calendar exceptions, such as holidays.

The Employee Information displays your information as defined in the Human
Resources system.

Team members can monitor their personal performances through viewing all their
reported and assigned hours for a selected time period through the Personal Utilization
page.

For information on the calculations of the utilization totals, see Utilization, Oracle
Projects Fundamentals.
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