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Overview
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TPM and PMO
Introductions

This chapter introduces the Trade Promotion Management (TPM)
and Promotion Modeling and Optimization (PMO) applications.

(@ VS V1= TR 3
Data HierarChy ........oocveeiie e 4
Dashboard: Collaborator Workbench............ocooecevivviiiiiieeeeeeeeen, 5
TPM WVOIKSNEELS ...ttt 5
PMO WOIKSNEELS ...ttt e e e e e e e 6

Demantra’s Trade Promotion Management & Promotion Modeling & Optimization
(PMO) applications are a powerful combination of afinancia application to manage
retailer trade funds coupled with a comprehensive promotion analysis tool specifically
targeted at manufacturers for the purpose of better planning trade funds usage. The
application considers sales, point of sale (POS), and syndicated data to provide
advanced pre and post promotion anaysis:

» Historical event evaluation, including detailed analysis of lift components, taking
into account both direct and indirect effects

» Basevolume forecast by item over time based on past history

* Incremental volume forecast based on user-defined promotional variables and
causals (i.e. product, time, price, vehicle, buydown, etc.)

» Detailed fund analysis, including quota versus actua s

»  Event optimization taking into consideration avariety of constraints (time,
budget, spend, # of events, etc.)

While Demantra's application provides standard, out-of-the-box configuration to
achievethis, it also recognizes that every manufacturer manages accounts and trade
promotions a bit differently. Demantra’s applications are highly configurable,
allowing Demantra consultants and trained users to tailor them to the customer’s
needs, both today and as these needs evolve in the future.
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Data Hierarchy

The TPM and PMO applications assume that the products and locations are organized
into certain hierarchies, each of which you can navigate within the applications.
Depending on how your application was configured, you may use other terminology
for these hierarchies. (For more information on how Demantra Spectrum uses
hierarchies, see Chapter 3, “TPMO Concepts’ on page 17.)

Product Hierarchies

The TPM and PM O applications assume that the products are organized into the
following hierarchies:

One hierarchy organizes products into categories, which consist of segments,
which consist of brands, which consist of SKUSs.

Another hierarchy organizes products into promotion groups, groups of products
that are promoted together. Each promotion group consists of a set of SKUs.

Another hierarchy (less often used) organizes products into product lines, which
consist of product families, which consist of product groups, which consists of
SKUs.

Location Hierarchies

The TPM and PMO applications assume that the |ocations are organized into the
following hierarchies:

One hierarchy consists of bill-to locations, which consist of specific ship-to
locations.

One hierarchy consists of retailers, which consist of specific ship-to locations.

One hierarchy consists of companies, which consists of divisions, which consist
of sales areas, which consist of regions. In turn, regions consist of districts, which
consist of territories.

The lowest location level is a combination of ship-to and territory.

Demantra TPMO User Guide
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Dashboard: Collaborator Workbench

Demantra’s Collaborator Workbench is the starting point for Demantra's TPM and
PMO applications. You log into the application and immediately have accessto a
number of key performance indicators (KPIs), displayed inside content panes. TPMO
provides several out-of-the-box content panes, and you can add others.

From Collaborator Workbench, you can launch worksheets and review tasks.

Collaborator Workbench Worksheet Viewer

My Worksheets

Planning
My Tasks Environment
—
TPM: Quota and
Volum Fund Entry
Brkdw
Actuials \% 0 other
Plan other worksheets
content
panes

Each worksheet is aworking environment designed to support specific business
processes. You can open worksheets from within Collaborator Workbench, the
Worksheet Viewer, or worksheets that are currently open.

TPM Worksheets

TPM includes the following worksheets:

Demantra TPMO User Guide

Planning Environment—the entry point to both historical and planned event
analysis. Event planning consists of creating and managing a calendar of
promotional events, and understanding their impact on sales, promotion
spending, and profitability, as well astheir correlation with sales quotas. The
Planning Environment provides dl thiscritical information in one place.

TPM: Quota and Fund Entry—allows headquarters to manage funds,
including fund rates and fixed funds as well as sales quotas.

TPM: Quota and Fund View—aread-only version of the TPM: Quota and
Fund Entry worksheet. It allowsyou to view authorized funds against your sales
guota

Volume Tracking—central location where product, territory, and account
volumes are forecasted and monitored to ultimately feed volume requirements to
operations. Fund planning already covered isintegrated with volume planning,
because forecast volumes drive budgets in live accrual environments and drive
spending for case rate allowances and other variable spending deals.
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PMO Worksheets

PMO includes the following worksheets:

Planning Environment (as above)

PMO: Optimization Comparison—provides the capability to simultaneously
view and compare the results of a promotion before and after running
optimization. After comparing, you can accept, reject, or reoptimize the
promotion. Once satisfied with the results, you can add them to their current plan
simply by changing the statusto Planned.

PMO: Promotion Comparison—helps you compare and evaluate multiple
promotions, so that you can determine how best to spend trade dollars.

PMO: Promotion Evaluation—provides a detailed post-promotional analysis
of each individual promotion. (i.e. compareforecast to actual performance). Here,
you can view the breakdown of each event with respect to the sales dollars and
profit generated for the manufacturer.

PMO: Promotion Evaluation - Detail—provides further detail about the
impact of the promotion. It shows the lift decomposition in much more detail,
showing the actual cannibalization for the promoted item as well asthe impact it
had on other items within a user’s franchise.

PMQO: Scenario Evaluation—provides an overview of historical promotions
by territory, retailer, category and promotion group, alowing for a detailed
analysis of how all events within a category performed to plan.

Demantra TPMO User Guide



2 Logging On and
Getting Started

This chapter provides a quick introduction. It includesthe following

sections:

Initial Logon and Download.............ccccveveerieeeenie e 7
Logging Onto Demantra SeCctrum............cccceeevieeeieeesiieecseee e 9
Tutorial: Getting Acquainted with Worksheets............cccceeveeiinen, 9
USEE ACCESS. ...ccuteeeiitieesieeesiieeesieeesbe e sieeessbee e sbe e nneesnr e s snneesneeesnnis 13
Logging Off Demantra SECtr UM .........coccveveeeeieesersieesee e 14
Ending @ HUNG SESSION........cooiieiiieiece e 14
Changing Your Password ...........cccceecvereenieeseesieenee e eiee e 15

Initial Logon and Download

Thefirst time you log onto Demantra Spectrum, Demantra Spectrum typically
downloads and installs software. This operation is quick and occurs only once for each
machine you use.

1. Open Microsoft Internet Explorer.

2. Enter the web address supplied by your system administrator. This URL probably
has the following format:

http://server name/virtual directory/portal/partnerLogin.jsp
For example:

http://frodo/demantra/portal/partnerLogin.jsp

Tip  Your Windows Start menu may aso include a shortcut to this URL.

3. Typeyour name and password and click Login.

Demantra Spectrum prompts you to install JRE.

Demantra TPMO User Guide 7
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create new
worksheet

open existing
worksheet

work area

—a

4. When you are prompted to install Sun JRE 1.4.2_10, do so. Choose the Typical
installation and accept all the default values, unless otherwise advised by your
system administrators.

Note Demantra Spectrum uses Sun JRE 1.4.2_10. If you are prompted to install
alater version of JRE, do not do so.
To prevent Java from searching for updates, open the Java control panel.
On the Update tab, make sure to deselect the check box Check for
Updates Automatically.

Next, Demantra Spectrum displays a dialog box that asks if you want to trust the
signed application distributed by Demantra. The dialog box is dightly different
depending on your configuration.

5. Click Yes (or Always) or Start, depending on which dialog box is displayed.

After theinitial configuration is completed, Demantra Spectrum displays a new
browser window. The page contains a menu bar, atoolbar, and aworkspacethat is
initially empty.

File

6. Click File > Open.

7. Click aworksheet in the list and then click Open.

Now the work area displays aworksheet, and the menu bar and toolbar have many
more options.

See also

“Viewing Data’ on page 25

Demantra TPMO User Guide
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Logging Onto Demantra Spectrum

If you have already performed the initial setup (see*Initial Logon and Download” on
page 7), then log on as follows.

To log onto Demantra Spectrum

1.
2.

3.

Open Microsoft Internet Explorer.

Enter the web address supplied by your system administrator. This URL probably
has the following format:

http://server namel/virtual directory/portal/partnerLogin.jsp
For example:

http://frodo/demantra/portal/partnerLogin.jsp

Tip  Your Windows Start menu may aso include a shortcut to this URL.

Type your name and password and click Login.

Tutorial: Getting Acquainted with Worksheets

To view and edit data, you work within an environment called a worksheet. Each
worksheet is aworking environment designed to support specific business processes.
The worksheets in your solution are unique and are not documented here specifically.
However, all worksheets share certain common characteristics and behavior. This
exercise is meant to help you get acquainted with any worksheet.

= 2

2.

Click File > Open. Or click the Open button.
Click aworksheet in the list and then click Open.
Demantra Spectrum now displays the worksheet.

Scan the worksheet and identify each element of it, using “Elements of a
Worksheet” on page 10 as a guide.

Then select the data to display:

 If the worksheet uses a Members Browser, click the magnifying glassesto
expand the hierarchy and then click the leaf node that you want to view.

« |f the worksheet has selection lists, select from the l€eft list first, then the next
list to itsright, and so on.

Therest of the worksheet now shows data relevant to this selection. Notice that
the focus has changed to the current selection in each tab or tile of the worksheet.

Some areas of the worksheet might be at a lower level than your selection. For
example, you may have selected a Brand, while a graph shows salesfor a given
SKU. Because you have not yet selected a SKU, that graph arbitrarily chose a
SKU within that brand.

Demantra TPMO User Guide 9
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5. If the worksheet includes any tablein crosstab format, click arow or column that
corresponds to the elements that are shown in that breakout.

For example, if aworksheet tables shows SKUs as rows in the table, choose a
SKU by selecting arow.

The rest of the worksheet now shows data for this specific selection. This
includes any embedded worksheets as well as any other subtabs, if the subtabsare
synchronized; see“ Controlling Subtab Synchronization” on page 13.

6. Still within aworksheet table, use the keyboard to move from element to element.
Notice that in this case, the subtabs are not automatically refreshed, for
performance reasons; thisistrue even if the subtab synchronization is on.

Elements of a Worksheet

Any worksheet contains some or al of the following possible elements:

Selector

Most worksheets contain an area that you use to select the data to display. This area
has one of the following forms:

e Members Browser:

e
Fromaotion - Territory - Scenarios - Retailer - Category
&) ABC CORP Salt Lake
& & Albertsons
L [ [eNALGESICS
& THREE CORF Salt Lake
& TWO CORP Salt Lake

e Sdection lists:

=

Fage ltems

Territory | ABC CORP SaltLake  [v] Retailer |Albertsons [v]  Category [anALGESICS [+]

10 Demantra TPMO User Guide
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Tables

A worksheet table displays data for the current selection. The following shows an

example:

Private Label LF Butter - BJ Store # 0006

Time Demand Final Plan |Pseudo |Simulation Sales Forecast Sales Fcst Bias | (Stat Frost (Y/H)
04/08:2002 ,255,700 1,240,202

07/08/2002 1,232,500 1,161,719

10/07,2002 1,326,200 1,057 580

01/06/2003 | 488,500 903 675 415175 Do Forecast
04/07/2003 1,193 227 1,193 227 Do Forecast
07/07/2003 1,123,295 1,123,295 Do Forecast
10/06,2003 1,040 342 1,040,942 Do Forecast
01/05:2004 520,737 §20,737 Do Forecast
04/05/2004 280121 280121 Do Forecast
Summary |4,306,200 4 458 322 8,821,497 14,244

Some tables display a breakdown by item, location, or other organizational level. The
following shows an example:

Time SKU Sales Ttl Evt Vol Act Final Forecast
11152004 | 2345623489880 |1 46 10 1,521
2345623489383 1,716 o] 2,048
2345623489877 1,535 G617 1,330
Summanry 4 901 628 4 596
121372004 | 2345623489880 5,808 3,950 2219
2345623489583 1,959 0 1,690
2345623489877 1172 ] 1,128
Summany 5,538 3,950 5037
0110:2005 | 2345623489880 1,402 12 1,890
2345623489883 16258 il 1,443
2345623489877 1,340 169 1,251
Summary 4370 180 4 585

In this example, each SKU in the worksheet is shown side-by-side with the others,
inside the table. Thistable isin crosstab format. Many other variations are possible.
For example, the SKUs could be shown across the top of the table instead.

Graphs

A worksheet graph displays data for the current selection. By default, the horizontal
axis shows time, and the vertical axis shows one or more series.

Note In order to include the graph, you must have alicense for either Demand

Planner Web or Promotions Effectiveness.

Demantra TPMO User Guide 11
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Activity Details Subtab

The Activity Details subtab displays promotions and the promotion hierarchy
related to the current selection.

7345623489880
Activity Details |

Activities 15 22 29 fi
|| @ . Historical Plan pisterical Hiag
|&=] =¥ Actuals fotusis 2

& =8 FEATURE FEATURE 1
- Maw. Chill down
M mas savings
g Current Year
=% DISPLAY
L pril Sale wk2

If thisisincluded in your worksheet, it may appear in the lower right. If your
worksheet contains multiple tiles, however, it can appear anywhere on the screen.

This subtab is available only if you have alicense to Promotions Effectiveness.

Notes/Attachments Subtab

The Notes/Attachments subtab displays notes and attachments related to the
current selection:

2345623489880
MotesiAttachments |
11 8f2004
Owner Date Hote
dp 111852005 zample hote
fil | dp 114852005 another note

If thisisincluded in your worksheet, it may appear in the lower right. If your
worksheet contains multiple tiles, however, it can appear anywhere on the screen.

12 Demantra TPMO User Guide



User Access

Embedded Worksheets (Subtab Worksheets)

A worksheet can included embedded worksheets, which can include any of the
elements listed here. These may appear in the lower right. If your worksheet contains
multiple tiles, however, these embedded worksheets can appear anywhere on the
screen. Each embedded worksheet is displayed within a subtab, as follows:

s -

Fresidents sale - ABC CORF Salt Lake - Current Year - Alhertsons - AN

Fund Balances |

All

Territory MDF Auth |MDF Bal |BDF Auth | BDF Bal ™
ABC CORP Salt Lake $353,841  [$257,572 |$650,000

Summany $353,841  [$257,572 [$650,000

Controlling Subtab Synchronization

The subtabs of aworksheet may or may not be synchronized with the rest of the
worksheet. A worksheet runsfaster if synchronization is off. On the other hand, if you
are creating or modifying promotions, you might find it less confusing to keep
synchronization switched on so that you can immediately see your changes.

To control the synchronization, do one of the following:
»  Click one of the following toggle buttons in the toolbar.

EI Automatically synchronize the subtabs with the rest of
worksheet

HE Synchronize on demand

» Seect Options > Synchronize On Demand or Synchronize
Automatically.

User Access

Depending on the implementation and on your access, you might not see the same
data as other users of the system. Your access can be different from that of another
user in many ways.

» Thedatayou see might befiltered. For example, if you are an account manager,
you might not be able to see accounts that are not yours.

* You might not see the same aggregation levels. And you should be able to see
only those units of measure that make sense for the levels you see.

* You can see agiven promotion only if you have permission to see al item-
location combinations with which the promotion is associated.

* You might not see the same series.

*  You could belong to different collaboration groups. See the Collaborator
Workbench User’s Guide.

Demantra TPMO User Guide 13
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You might not have access to all menus listed in the documentation.

You might have additional menu items, created by your implementors. These
menu items would be on the right-click menu.

You can use only worksheets that are public or that you defined. Only the owner
of aworksheet can change its definition.

You should also be aware that an individual worksheet might have additional filters
applied to it. You can see those filters at any time.

Logging Off Demantra Spectrum

To exit Demantra Spectrum

Close the browser window.

Any other open browsers are not affected.

Ending a Hung Session

If your session hangs due to network or other problems, you will not be ableto log in
again until the session times out. Alternatively, Demantra Spectrum provides atool
that you can use to end that session.

If your permission level islower than System Manager, your own session isthe
only session you can see.

To end a hung session

1.

14

Browse to the following case-sensitive URL :
http://server name/virtual directory/portal/userManagement.jsp

For example:
http://frodo/demantra/portal/userManagement.jsp
A login page appears.

Type your username and password and then click Log on.

Demantra Spectrum displays the following screen:

User Management Console

Sales _ Logout |

Demantra TPMO User Guide



Changing Your Password

3. Click Logout intherow corresponding to your user ID.

Changing Your Password

Any user can log into the Business Modeler and change his or her own password. If
your permission level islower than System Manager, your password is the only
information you can access.

To change your password

1. Loginto the Business Modeler. If you do not have access to this, contact your
Demantra Spectrum system administrator.

® 2 Click Security > Change Password. Or click the Change Password button

The Business Modeler displays the Change Password screen:

,iﬁa'l:hange Password x|
User Mame: I Marie_C
Qlel Pazsword: I ARRRARREARE
R [= I
Canfirm Mesw I
W0 oK ¥ Cancel

3. Typeyour current password in the Old Password field.
4. Typeyour new password in the New and Confirm New fields.
5. Click OK.

Demantra TPMO User Guide
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3 TPMO Concepts

This chapter introduces key concepts in the Demantra Spectrum
platform and in TPMO.

Getting Acquainted with VWOrksheets..........cccceveveceesiecceenee e 17
Levels (Segmentation)..........covee e cceee e 19
(00010 o] = 11 o] TSRS 20
SETES (MEASUIES) ...ttt 21
(O00] 011 01 B =T 1 TS 23

Getting Acquainted with Worksheets

To view and edit data, you work within an environment called a worksheet. Each
worksheet is aworking environment designed to support specific business processes.
However, all worksheets share certain common characteristics and behavior. This
exercise is meant to help you get acquainted with any worksheet.

@ 1. Click File > Open. Or click the Open button.
2. Click aworksheet in the list and then click Open.
Demantra Spectrum now displays the worksheet.

3. Scan the worksheet and identify each element of it, using “ Elements of a
Worksheet” on page 18 as a guide. Make sure that you know what each of the
following elements looks like:

e Members Browser

e Selection lists

* Table

* Graph

» Embedded worksheets (subtab worksheets)
4. Then select the datato display:

 If the worksheet uses a Members Browser, click the magnifying glassesto
expand the hierarchy and then click the leaf node that you want to view.

« |f the worksheet has selection lists, select from the left list first, then the next
list to itsright, and so on.

The rest of the worksheet now shows data relevant to this selection. Notice that
the focus has changed to the current selection in each tab or tile of the worksheet.

Some areas of the worksheet might be at alower level than your selection. For
example, you may have selected a Brand, while a graph shows sales for a given

Demantra TPMO User Guide 17
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18

SKU. Because you have not yet selected a SKU, that graph arbitrarily chose a
SKU within that brand.

5. If the worksheet includes any table in crosstab format, click arow or column that
corresponds to the elements that are shown in that breakout.

For example, if aworksheet tables shows SKUs as rows in the table, choose a
SKU by selecting arow.

Therest of the worksheet now shows data for this specific selection. This
includes any embedded worksheets aswell as any other subtabs, if the subtabs are
synchronized; see “ Controlling Subtab Synchronization” on page 19.

6. Still within aworksheet table, use the keyboard to move from element to element.
Notice that in this case, the subtabs are not automatically refreshed, for
performance reasons; thisis true even if the subtab synchronization is on.

Elements of a Worksheet

Any worksheet contains some or all of the following possible elements:

Selector

Most worksheets contain an area that you use to select the data to display. This area
usually the following form:

=

Fage ltems

Territory | AEC CORF SattLake [+ Retailer |albertsons [~]  Cateoory [anaLcESICS [+]

Tables

A worksheet table displays datafor the current selection, for example:

T1-World Brands Comb - Alhertsons - ANALGESICS - EXEDRA 100 - Sandbox

Promotion Ttl Evt § Incr Evt & Mfg Profit | Incr Mg Prit |Rtl Prit | Incr Rtl Prit
Test opt Soen s wape  weam e
Tost Proj sossss  wese  ars

Summany

In this example, the promotions are shown side-by-side within the table. Thistableis
said to be in crosstab format.
Graphs

A worksheet graph displays data for the current selection. By default, the horizontal
axis shows time, and the vertical axis shows one or more series.

Note Inorder to view the graph, you must have alicensefor either Demand Planner
Web or Promotions Effectiveness.
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Embedded Worksheets (Subtab Worksheets)
A worksheet can included embedded worksheets, each of which is displayed within a

subtab, as follows:

5

Fresidents sale - ABC CORP Salt Lake - CurrentYear - Alhertsons - AN

Fund Balances |

All

MDF Bal BDF Auth

BOF Bal

$257 572

650,000

Territory MDF Auth
ABC CORP Salt Lake F353 541
Summary $355 .84

F257 572

$6:50,000

Controlling Subtab Synchronization

The embedded worksheets of a worksheet may or may not be synchronized with the
rest of the worksheet. A worksheet runs faster if synchronization is off. On the other
hand, if you are creating or modifying promotions, you might find it less confusing to
keep synchronization switched on so that you can immediately see your changes.

To control the synchronization, do one of the following:

»  Click one of the following toggle buttons in the tool bar.

EI Automatically synchronize the subtabs with the rest of
worksheet

HE Synchronize on demand

* Sdect Options > Synchronize On Demand or Synchronize

Automatically.

Levels (Segmentation)

A level lets you aggregate or group data in aworksheet. Demantra Spectrum uses
icons to indicate the type of level:

Item level s group and aggregate data according to characteristics of the items
you sell. For example, TPMO item levelsinclude brand and category.

€  Locationleves group and aggregate data according to the locations where they
are sold. For example, TPMO location levelsinclude retailer, territory, and so

on.

- Promotion levels group and aggregate data by promotions.

TPMO includes aflexible set of levels and Demantra consultants can redefine them or

add others.

Demantra TPMO User Guide
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Members

In generic terminology, the word member refers to aunit within alevel. For example,
Albertsonsis amember of the retailer level.

Level Attributes

A level can have attributes. For example, a Ship To member might have the following
attributes:

Account |Stup and Shop IE”
Customer Group |Grocery =]
Custormer Type |Custnmer |E||
Laocation Type 1D |Sa|es Area B|
Macro Area |1 |
Marme |Stnp and Shop Store 0012 |
Metwork Level |IZ| |
Region |East Coast Region [~]
Sales Araa SWH MNaley |3 |
gize I (50 Ft [~]
Source Plant Default |NA |
Souree WH Default |35DC1 |
Stare Manager |NA |E||
o J o

Apart from the Name attribute, the attributes shown in red are all parents of this
member. They are shown in red because they are required.

The other attributes (such as Unit Cost) do not represent levelsin the system but
contain information used for reporting and other purposes.

Combinations

20

The combination is a central concept in Demantra Spectrum; it is a specific location
combined with a specific item. Combinations represent real things being sold at real
places. It isimportant to understand that Demantra Spectrum contains only the
combinations that have data. For example, an account might consist of 100 stores, and
abrand might consist of 100 items. Thisimplies 10,000 possible combinations.
However, Demantra Spectrum contains information only for those combinations that
actually have sales data (or that have been manually created by users, for forecasting
purposes).
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Series (Measures)

Each worksheet or content pane shows series data associated with the members that
you have currently selected. These serieswere created by your implementors, for your
organization’s needs. A worksheet displays the series datain atable, or in agraph, or
both; a content pane displays either atable or a graph. The following shows an
example of aworksheet table:

Private Label LF Butter - B.) Store # 0006

Time Demand Final Plan |Pseudo |Simulation Sales Forecast Sales Fost Bias | Stat Frost (Y/H)
04082002 | 258,700 1,240,202 Do Forecast
07082002 | 1,232 500 1,161,719 Do Forecast
10/07/2002 1,326,200 1,057 580 Do Forecast
01062003 | 488,500 903 675 415175 Do Forecast
04072003 1193227 1193227 Do Forecast
07072003 1,123,295 1,123,295 Do Forecast
10/06:2003 1,040 942 1,040,942 Do Forecast
01/05:2004 20 737 820 737 Do Forecast
04052004 280,12 280,121 Do Forecast
Summary 4,306,200 4 458 322 8,821,497 14,244

The example here shows series at the lowest level, but you can view datafor any given
series at any aggregation level.

Asyou can see from this example, there are many possible variations of series:

* Some series are editable (see Stat Frcst), some are editable only for specific
dates (see Pseudo), and some are not editable at all. Generally, editable series
are used asinput to other series.

»  Some series are shown in different colors, depending on the data values. For
example, Sales Fcst Bias isdisplayed in red for any values less than zero.

e Some series are calculated from other series.

* Some are generated by the Analytical Engine, if that isrelevant in your Demantra
Spectrum solution.

* Most series have time-varying values for each combination, but there are other
kinds of series as well (discussed below). For example, the series Stat Frcst
specifies whether a combination should be used in forecasting or not. Asyou can
see, this series has the same value for al time buckets for a given combination.

* Most series have numeric values, but some have string or date values. For some
series, you choose a value from a dropdown list.
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Kinds of Series

Demantra Spectrum supports the following kinds of series:

Sales series contain time-dependent set of data for item-location combinations.
That is, each data point in the series corresponds to a given item-location
combination at a given point intime. Thistype of seriesisthe most common type
by far.

Combination series (also called matrix series) store time-independent data for
each item-location combination. That is, each data point in the series corresponds
to agiven item-location combination. You use combination series to store and
maintain information about item-location combinations, mainly flags for the
Analytical Engineto use.

Promotion series store time-dependent data associated with each promotion, at
each item-location combination.

Level series store data associated with a specific level. Each data point in the
series corresponds to a given member of that level.

Series and Summary Rows

Each series has been configured to be summarized in a specific way, which you can
see in the summary row of the table. The table has at |east one summary row;
depending on the layout, it may also include subtotal rows. The following shows an

example:
Product Family | Account Time Price ¥ Revenue % Discount Approved
Gourmet Stop and Shop | 03M0/2003 |9.I:ID% O
09/08/2003 | §10.00 0.00% O
03/08/2004 |$10.00 |$3.141 407 0.00% O
Summary |$10.00 ([$13,296087  |3.00% 3
Summary F1000 13,296,087 3.00% 1
Regular Stop and Shop | 09/08:2003 [$10.00 [§E28274400 ) 0.00% O
03M0/2003 (3914 (47,052,748  |9.00% O
03082004 |$1000 |[$13265270 |0.00% O
Summary [$9.71 F113,145 464 | 53.00% 3
McKessen 031072003 |§10.00 0.00% [
09/08/2003 |10.00 0.00% O
037082004 |§$10.00 |§303 523 0.00% |
Summary | $1000 |$2.246312 0.00% 3
Summary $9.56 F115391 776 |1.50% 2
Slim Stop and Shop | 03/0/2003 |$10.00 9.00% O
09/08/2003 |$10.00 O
03/08/2004 10,00 . O
Summary (F1000 (F51 628012 3.00% 3
Summany §1000 [351628012  |3.00% 1
Summary $3.93 180315888 |225% 4

Asyou can see, Demantra Spectrum provides different summarizing options. In this
example:

22

Price and Discount are summarized by averaging.
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Content Panes

* Revenueissummarized by adding all the values.
» TheApproved seriesis summarized by counting the number of approvals.

More complex options are also available. A given series can be summarized in
different ways within asingle table. Consult your implementors for details on how
your series are summarized.

Content Panes

You work primarily within the Worksheet Viewer, but you can display read-only,
summarized data within Collaborator Workbench as well. To do so, you use content
panes. A content pane displays a graphical view of data associated with aworksheet,
to provide you with current, at-a-glance information that meets your needs.

A content pane has many of the same features as a worksheet.

Demantra TPMO User Guide
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4 Working with Data

This chapter describes the basics of working with Demantra
Soectrum data: how to edit data, add notes and attachments, print,
exchange data with outside tools, and so on. It includes the
following sections:

MEWING DALaA .....cccveiiiie i 25
Editing Data .......cooooiieiiieeceeeee e s 26
Saving and Viewing Changes ...........ccvcvriereieesie e 27
Sorting Worksheet Data.........cccveveeieveiiiniie e 28
Copying and Pasting Data ...........ccceeceerieenieeneenieee e 29
Copying and Pasting to and from Microsoft Excdl........................ 29
Exporting Data to Microsoft EXCel ..........ccccoevveviiiciie e 30
Linking Data into Third-Party Reporting Tools (via DOL)........... 31
T 1 T OSSR 34
MEWING NOLES ...t 34
EAItiNG NOLES ..ot 36
Viewing and Managing Attachmentsto Notes............ccccceeveeennee. 37
Foecifying Note PErmMISSIONS .......ccccveveiieeiiieciee e 38
Refreshing the Local Worksheet Cache...........cccoceviieiiieiiiee e, 39
Viewing the Audit Trail .......ccocoveviei i 39

Viewing Data

To view and edit data, you work within an environment called aworksheet, especially
within the worksheet table. Each worksheet shows specific data, organized in a
specific way.
.. Toview your data
@ 1. Click File > Open. Or click the Open button.
2. Click aworksheet in the list and then click Open.

Depending on how Demantra Spectrum was configured, it may or may not
automatically run the worksheet that you open.

3. If the worksheet does not show dataimmediately, click Data > Rerun. Or click
the Run button.

e,

L
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9

To load all data

When you first run aworksheet, Demantra Spectrum does not load all the data.
Instead, it loads data for the first item-location combination in the worksheet. When
you switch to another combination, Demantra Spectrum loads data for that
combination. Demantra Spectrum does this so that you can see some data without
having to wait for all the combinations to be loaded. In some cases, you may want to
load all the combinations immediately; do this only if you are sureit will not slow
your system down.

To load al the data, click the green arrow in the toolbar.

If the toolbar does not display this arrow, that means all the data has already been
loaded.

Editing Data

26

You can usualy edit datain aworksheet, although not all series are editable. Note that
within a given workshest, if some of the tabs or windows show data at a higher
aggregation level, the datais not editable in those tabs or windows.

Note Within Demantra Spectrum, do not use the following special characters:

Single quote (')
Double quote (")
Ampersand (&)

If you use these characters, unexpected results may occur.

To change a data value manually
1. Select an editable data cell (white).

The cell appears contained in a box.
2. Edit the value as needed.

To update multiple cells

1. Inthetable, select arange of cells.

2. Right-click the selection and then select Edit Cells.
The Edit Cells dialog box appears.

3. Inthediaog box, type a new value and then click OK.

To undo
Do one of the following:
e Click Edit > Undo.

* Click Data > Reset Manual Changes. Thisoption restores the worksheet data
to the state in which you last saved it.
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Saving and Viewing Changes

To redo an action
« Click Edit > Redo.

See also

“Copying and Pasting Data’ on page 29
“Saving and Viewing Changes’ on page 27

Saving and Viewing Changes

Apart from minor adjustments to the worksheet layout, the changes you make are not
saved automatically.

Saving Changes

You save changes to data separately from changes to the worksheet definition:

» To save changesthat you have made to the datain the worksheet, including
f: changes to notes, click Data > Save Data. Or click the Save Data button.

» To save changesthat you have made to the worksheet definition, click File >
Save Worksheet. Or click the Save Worksheet button.

| i :  If you own the worksheet, this option saves the basic worksheet definition and
itsinitia layout..

 If you do not own the worksheet, this option saves only your own layout of the
worksheet.

See “Worksheet Definition, Layout, and Local Adjustments’ on page 49.

Controlling the Recalc Option

Usually at least some of the read-only series are computed by means of alocal
expression. By default, Demantra Spectrum recal culates al local series expressions
automatically. In some cases, you may want to switch off this automatic recal culation:

To switch the Recalc option off

=as ©* Click Data > Set Data Recalc Off. Or click the Recalc Off button.

To force calculation while Recalc is off

 Click Data > Calculate.

To switch the Recalc option on
e Click Data > Set Data Recalc On. Or click the Recalc On button.

Demantra TPMO User Guide 27



Chapter 4: Working with Data

Viewing Pending Changes to Data

To see pending data changes

1. Click Data > Update to save your data changes.

2. Click Data > Process Monitor. Demantra Spectrum displays a screen that
shows all data saves that are waiting to be processed:

|  Cancel Process lq & ¥
Reguest Date Lser Wiiarkshest Status

0A/2002005 16:13:649 dp 000. Introduction Update Requested

V] Refresh data every seconds | Close

If you are working at arelatively high level, this takes longer to run.

Sorting Worksheet Data

28

By default, the worksheet tableis sorted in ascending order, according to the current
contents of the x-axis, whichisusually time. You can sort the worksheet table in either
ascending or descending order, according to any seriesthat is displayed in the table.

To sort the worksheet table
»  Double-click the header of the column by which you want to sort the worksheet.

Demantra Spectrum then sorts the entire worksheet table, putting entriesin this
column in descending order. A downward arrow is added to the column header, to
indicate that the table is sorted by this column.

Tine Fixed Plan Lift |La=t Year SaIE
03012004 475 854
0202/2004 |10,000 372 066
04052004 147 741
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To resort in ascending order, double-click the column header again. Demantra
Spectrum resorts the table and changes the direction of the arrow.

To restore the default sorting order of the worksheet table

e Click View > Reset Table Sort.

Copying and Pasting Data

You can copy and paste data within the worksheet table.

Note From aworksheet, you can aso paste data to different Windows products.

To copy data
1. Within aworksheet, do one of the following:
* Inthetable, select acell whose value you want to copy.

» To copy vaues from more than one cell, click thefirst cell, and then drag the
mouse to select all cells you want to include.

2. Right-click and then select Copy. Or click Edit > Copy.

To paste data
1. Do one of thefollowing:
* Inthetable, select the cell into which you want to paste the data.

» To paste values into more than one cell, select the upper |eft data cell of the
block of cellsinto which you want to paste.

2. Right-click and then select Paste. Or click Edit > Paste.

See also

“Saving and Viewing Changes’ on page 27

Copying and Pasting to and from Microsoft Excel

You can copy and paste data from a worksheet to Excel and vice versa.

To copy and paste data to Excel

1.  Within aworksheet, copy data as described in “ Copying and Pasting Data” on
page 29.

2. Start Microsoft Excel, open aworksheet, and select a cell or block of cells.
3. Right-click and then select Paste.
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Exporting

30

K

To copy and paste data from Excel

1. Start Microsoft Excel and open aworkshest.
2. Select one or more cells.

3. Right-click and then select Copy.

4

In Demantra Spectrum, select the cell or cells into which you want to paste the
data.

5. Right-click and then select Paste. Or click Edit > Paste.

See also

“Exporting Datato Microsoft Excel” on page 30
“Linking Datainto Third-Party Reporting Tools (viaDOL)” on page 31

Data to Microsoft Excel

You can export worksheet datato Excel. Your computer’s regional settings can affect
the results; see the note.

To export data to Excel

1. Within aworkshest, click File > Export. Or click the Export to Microsoft
Excel button.

An export dialog box appears.

2. Sdlect Current Combination to export data currently displayed, or Entire
Worksheet to export all data from the workshest.

3. Click OK.
A Save page appears.

4. Definethe location where the worksheet data will be saved and enter a name for
thefile.

5. Click Save.

Note

When receiving datafrom an external source, Microsoft Excel usesthe Regional
Options in the Windows Control Panel to determine whether a given cell should be
formatted as Currency or General (asisor text). This meansthat if you export
Demantra Spectrum data that is formatted with a currency symbol, and if the
Windows Control Panel uses a different currency symbol, those cells will appear in
Excel astext values.
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If you export to Excel and you receive text values where you wanted currency values,
do the following:

1. OpentheWindows Control Panel.
2. Double-click Regional and Language Options.

3. OntheRegional Options tab, make sure that the Currency setting uses the
same currency symbol as Demantra Spectrum.

4. Export again from Demantra Spectrum.

Later versions of Excel provide an option for converting problematic cells that it
recognizes.

See also

“Copying and Pasting to and from Microsoft Excel” on page 29
“Linking Datainto Third-Party Reporting Tools (viaDOL)” on page 31

Linking Data into Third-Party Reporting Tools
(via DOL)

When you work within a third-party reporting tool, you can import a Demantra
Spectrum worksheet via Demantra’'s Dynamic Open Link (DOL) technology. This
technology lets you use any reporting tool that can connect to the Demantra Spectrum
database (which is either Oracle or SQL Server).

Demantra Spectrum provides aweb page (http://server name/virtual directory/
portal/DOL_HTML.htm) to which you can link from your reporting tool, such as
Microsoft Excel). Then to access the latest Demantra Spectrum data, you can use the
refresh functionality within that reporting tool.

The following steps describe how to link Demantra Spectrum datainto Excel, as an
example.

To create a worksheet report in Excel

1. In Microsoft Excel, open the Data menu.

2. Click Get External Data and select New Web Query.
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The New Web Query screen appears.

Mew Web Query i |

1. Enter the address for the Web page that contains the data wou want, IF browsing,
switch back bo Excel once wou hawve locaked the Web page in vour browser,

|http:Halexish:SDBDIbeIpnrtaIIDOL_HTML.htm Browse \Web,., |

2, Choose the part of the Web page that contains the data you want, Mote that
pre-formatted sections are treated as kables,

¥ The entire page
™ only the kables
™ One or more specific tables an the page.

Enter table namels) or number(s) separated by commas;

3. Choose how riuch Formatting From the Web page you want vour data to keep:
{” MNone
{” Rich text Formatting only
' Eull HTML Formatting

Save Query, .. | gdvanced. .. | ok I Cancel

3. Click Browse Web..., which displays a browser.

4. Inthe address bar, type the following URL and then click Go:
http://server name/virtual directory/portal/DOL_HTML.htm
For example:

http://frodo/demantra/portal/DOL_HTML.htm
A login page appears.

DEMANTRA

DOL™-Soap FxAPI

Enter TTzer:

Enter Password | Login |

5.  Typeyour Demantra Spectrum user name and password and click Login.

The browser now displays the following list of worksheets:

Selecta |DDD. Introcuction j Confirm |
UELy.

er clicking "Confirm", you can return to Ezcel
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6. Select aworksheet from the dropdown list and click Confirm.
The worksheet opensin your browser in non-editable HTML format.
7. Optionaly close the browser window.
8. Return to Excel, which is still displaying the same dialog box as before.
9. For step 2, select The entire page.
10. For step 3, select Full HTML formatting.

Tip To savethe query for repeat use, click Save Query...

11. Click OK.
Excel asks where to put the data.

Returning External Data bo Microsol

w'here do wou want to put the data? oK
{%" Existing workshest:
I Tael :KJ Cancel
™ Mew workshest PliEpEiizs,

" PivotTable report Parameters. ..

Hadi

12. Make your choice and click OK.

The Demantra Spectrum worksheet opensin Excel.

See also

“Copying and Pasting to and from Microsoft Excel” on page 29
“Exporting Data to Microsoft Excel” on page 30
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Printing

To print the displayed data
E 1. Click File > Print. Or click the Print button on the toolbar.
The Print Settings dialog box appears.
2. Select the required options.

Content selection Specify whether to print the currently selected item-
location combination, al combinationsin the
worksheet, or the screen.

Layout Choose portrait or landscape orientation.
Paper Choose a paper size.

Font Choose afont size.

Object selection If this worksheet includes a Gantt chart (which

requires alicense for Promotions Effectiveness), this
option lets you specify whether to include the Gantt
chart in the printout.

3. If thisworksheet includes a Gantt chart, optionally click the Gantt Settings tab.
On thistab, specify which promotion attributes to include in the print-out.

4. Click OK.

5. Demantra Spectrum displays the normal system print dialog box, where you
choose the printer to use, the number of copiesto make, and so on.

6. Make selections asyou would normaly do.
7. Click OK.

Viewing Notes

You can add notes to record comments and reminders. You attach the note to
combination and date or dates. The worksheet table displaysindicator symbols on
those dates, generally in only some of the columns (depending on how your system is
configured). The following shows an example of the indicator:

471 400
158,100
603000 (B )
161,500
259,500

The graph displays an indicator as well:

o

34 Demantra TPMO User Guide



Viewing Notes

You can see notes in two different areas:

* Inthe Notes dialog box.

| Details | Permissions |

BEEEH

Diescription |Owner

|Date

Review these numbers at end of @2

Feview these dp

2004-10-27 1

1| LI

Combination
Accaunt- Stop and Shop

Brand - Shoes lee Cirearm

Ship to- Stop and Shop Store 0012

D

1]

| ol

| Close ] [ Cancel ]

* Inthe Notes/Attachments subtab, if thisisincluded in your worksheet. This
subtab also displays any associated attachments.

MotesiAttachments |
| Boetais || Eaca || Hoeete |
Owner |[Ia‘te |Nu‘te
dp OF 2652005 Zample note
dp OF 262005 Anothet note
||]] dp 07 2652005 |Aﬂached iz the proof of performance for this promation
] LALLLL 1 [

To open the Notes page

Do one of the following:

* Inthetable, right-click acell and select Notes... The note will be associated with

only this row.

* Inthetable, select one or more rows, right-click and then select Notes.... The
note will be associated with each of the selected rows.

* Inthetable, double-click the left (non-scrolling) column. (Depending on how
Demantra Spectrum is configured, this action may not bring up the Notes page.)

* Inthe graph, hold the mouse button over a point, right-click and then select

Notes...

Demantra TPMO User Guide
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See also

“Editing Notes’ on page 36
“Viewing and Managing Attachmentsto Notes’ on page 37
“Specifying Note Permissions’ on page 38

Editing Notes

36

First display the Notes page or the Notes/Attachments subtab; see “Viewing
Notes’ on page 34. In the upper part of the worksheet, click the element to which you
want to attach this note.

To add a note
1. If the Note box isgray (uneditable), click the Add button.
2. Typeanoteinthe Note box.

3. If you are working in the Notes/Attachments subtab, you can optionally
upload an attachment (see “Viewing and Managing Attachments to Notes” on

page 37).
4. Click the Save button.

To edit a note
1. Sdect anote and click the Edit button.
2. Typeanoteinthe Note box.

3. If you areworking in the Notes/Attachments subtab, you can optionally
upload an attachment (see “ Viewing and Managing Attachments to Notes’ on

page 37).
4. Click the Save button.

To delete a note

1. Select anote and click the Delete button.
The Confirm Delete message box appears.

2. Select one of the following:
« Partial Deletion (deletes the note only from the current member and date)
» Total Deletion (deletes the note from all members and dates)

3. Click OK.

4. Click Save.

See also

“Viewing Notes’ on page 34
“Specifying Note Permissions’ on page 38
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Viewing and Managing Attachments to Notes

Viewing and Managing Attachments to Notes

You can attach files to the notes, and Demantra Spectrum uploads those files into the
database (in compressed form). To view and manage attachments, you work in the
Notes/Attachments subtab of your worksheet.

To add an attachment to a note
1. Click the note.
2. Click Details.
Demantra Spectrum displays the Note Details screen:

Ship to - Stop and Shop Store 0012
Brand - Private Label Brand
Froduct Family - Private Label

Mote Fermissions |

Witached is the proof of perfaormance

File Date | size , sl

Clpopl235Gjpg  |O7/29/2005 130112

| Remove
Diovenload...

| ok || cancel |

3. Click Add.
4. Find thefilethat you want to attach and then click Open.

Demantra Spectrum uploads a compressed version of the file into the database.
5. Click OK.

To remove an attachment from a note
1. Click the note.
2. Click Details.
Demantra Spectrum displays the Note Details screen:
Click the row that lists the attachment and then click Remove.
4. Click OK.
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To download an attachment

1. Click the note.
2. Click Details.
Demantra Spectrum displays the Note Details screen:
3. Click the row that lists the attachment and then click Download.
4. Specify the directory and filename for the downloaded file and then click Save.
5. Click OK.
See also

“Viewing Notes’ on page 34

Specifying Note Permissions

38

In general, notes (and their optional attachments) can be viewed by other users. You
can specify permissions for the notes, to determine who can read the note and what
type of accessthey are permitted. You can specify permissions for groups or for
specific users.

To specify permissions for a note and its attachments

1

2
3.
4

On the Details tab, select the note.
Click the Permissions tab.
Select the User Permissions or Group Permissions tab.

For each user or group that should have non-default settings for this note, move
that user or group from the left list to the right list (Selected Users or
Selected Groups).

Note Read-only isthe default setting for non-selected users or groups.

Remove any unwanted users or groups from the right list.
Then for each user or group in theright list, do the following:
a Click the user or group.

b. Select asetting from the Permission dropdown list at the bottom of the page.
Thefollowing options are available:

Read and Enablesthe user or group to read the noteslist, edit notes,
Write and add notes.

Read Only Enables the user or group to read the notes list.

Not Visible Makes the note list not visible to this user or group.

Full Control Enablesthe user or group to read the noteslist, edit notes,
add notes, and del ete notes.
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Refreshing the Local Worksheet Cache

7. Click Save.
8. Click Close.

Group and user permission priorities

»  User permissions take precedence over permissions of any groups the user
belongs to.

e If auser belongsto more than one group, the highest level of permissionsfrom
the associated groups will be granted.

See also

“Viewing Notes’ on page 34

Refreshing the Local Worksheet Cache

Depending on the definition of aworksheet, Demantra Spectrum may store alocal
copy of the worksheet data on your machine, for faster performance. Also depending
on the worksheet definition, the cache may be refreshed automatically or may require
periodic refreshing by you.

To refresh your local worksheet cache

 Click Data > Refresh worksheet data cache.

See also

“Saving and Viewing Changes’ on page 27

Viewing the Audit Trail

Demantra Spectrum automatically records changes in an audit trail. The audit trail
includes changes due to user edits within worksheets, updates created by the Business
L ogic Engine, copy/paste actions, and changes caused by import.

Note You can see only changes that were made by you or other users who are in the
same collaboration groups as you.

Demantra Spectrum provides two ways to view the audit trail:

* You can view the changes that have occurred to the item-location combination
that is currently displayed in the worksheet.

* You can create and then execute a profile that specifies awider set of data:
multiple combinations, awider span of time, and so on.
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In either case, the audit trail looks like this:

Audit Date Lser Mame pdate Mode LInit Mame Index Mame Series List Status B
1173 14:41:08 dp tanual Zases Final Plan; Fixed & Successful
T17M3 14:35:21 dp tanual Lnits Final Plan Successiul IE
11703 14:34:45 dp BLE units Final Plan Successiul ?
11703 14:34:45 dp BLE units Final Plan Successiul
11703 14:34:45 dp BLE units Final Plan Successiul
1173 14:34:44 dp BLE Lnits Final Plan Successiul
0 [oR
@ Series Values I Aggregation Levels Population | -ﬁ Filters Populatian
Series Mame Serin_as \-’alue Origi_nal \_falue From Dgte TD_ Date_ E’ B
Final Plan 14424430 T4 423430 UaIaUE U 0u:00 UBIOTIUS U0 00: 00
Final Plan 20,200,134 20,200,134 0B/02/03 00:00:00 070603 00:00:00 e
Final Plan 18,274,362 18,274,362 070703 00:00:00 08/03/03 00:00:00
Final Plan 16,963,526 16,963,526 08/04/03 00:00:00 08/31/03 00:00:00 ¥
Final Plan 23,479,568 23,479,568 09/01/03 00:00:00 10/05/03 00:00:00
Final Plan 20,024,052 20,024,052 10¢06/03 00:00:00 114002403 00:00:00
Final Plan 22519,804 22,517,804 11/03/03 00:00:00 11430403 00:00:00
Fixed Plan Lift 2,000 11/03/03 00:00:00 11/30/03 00:00:00
Final Plan 19.892 716 19.892 716 12401/03 00:00:00 010404 00:00:00 E|
1 J[+]
| Srint | | &R PrintPreview.. | | Close |

The top part of the page lists the changes. When you select arow in thistable, the
bottom part of the page lists details corresponding to that row.

» TheSeries Values tab displays details on the series that were changed.

» TheAggregate Level Population tab displaysthe specific aggregation levels
to which this change applies. The change could have occurred at a different
aggregation level.

* TheFiltered Population tab displays the filtering that was used at the time of
this change.

Viewing the Audit Trail for a Specific Combination

To view the audit trail for a combination
1. Inagiven worksheet, select a combination.
2. Click Data > Audit Trail.

If any changes have occurred to this combination, the Audit Trail screen
appears, displaying atable with one row for each recorded change. The following
information is displayed:

Audit Date
User Name

Date when change was made.
User who made the change
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Update Mode Indicates the type of change: Manual, BLE (Business
Logic Engine) or Integration

Unit Name Unit of measure that was used at the time of the change

Index Name Index that was used at the time of the change

Series List Series affected by the change

Status In Progress, Fail, or Success

To see specific detail s on this change, click a change in this table and then click
the Series Values tab.

Thistab displays the following information:

Series Name Name of the series that was changed.

Series Value New value used in this series.

Original Value Original valuein this series.

From Date First date in the series when the change occurs.
To Date L ast date in the series when the change occurs.

To see the specific aggregation levels to which this change applies, click the
Aggregate Level Population tab. The change could have occurred at a
different aggregation level.

To see thefiltering that was used at the time of this change, click the Filtered
Population tab.

Viewing the Audit Trail for Other Data

An audit trail profile enables you to select a specific portion of the audit trail so that
you can view changes that affect more than one combination.

To create or modify an audit trail profile

1.
2.

Click File > Audit Trail.
Then:

e To create anew profile, click New.
» To modify aprofile, click an audit trail profile name and click Modify.

The wizard displays a properties screen.

Inthe Name and Description fields, type a name and optional description.
If you want to share this audit trail profile with others, click Public.

Click Next.

The wizard prompts you for information about the changes you want to see.

For Source Type, click the check box for each type of change you want to see.
Here, BLE represents the Business Logic Engine.
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7. For each user whose changes you want to see, move the name from Available
Users to Selected Users.

8. Click Next.
The wizard prompts you for the range of time you are interested in.

9. For Time Filter, select Relative or Fixed, depending on whether you want to
define awindow of time relative to today.

10. For From Date and To Date, specify arange of dates.
11. Click Next.
The wizard prompts you to specify the aggregation levels you are interested in.

12. For each aggregation level that you are interested in, move that level from
Available Filter Levels to Selected Filter Levels.

13. Click Next.
The wizard prompts you to specify the series you are interested in.

14. For each series that you are interested in, move that series from Available
Series to Selected Series.

15. Click OK.

16. Click Close to exit the wizard.

To use an audit trail profile

1. Click File > Audit Trail.

2. Click an audit trail profile.

3. Click Execute.
Demantra Spectrum displays the specified part of the audit trail. See “ Viewing the
Audit Trail for a Specific Combination” on page 40.

To delete an audit trail profile

1. Click File > Audit Trail.

2. Click an audit trail profile.

3. Click Delete.

4. Click Yes.
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5 Managing the Screen

This chapter describes how to manage the Demantra Spectrum
screen in general. It includes the following sections:

Managing Multiple WOrkSheets.........ccccovveeveeneeviesie e 43
Managing Worksheet MIews..........cccoveiiee e 45
Managing Miew Elements .........ccccovv e e 46
Managing Empty ROWS.........ccccviiiiiiiiie e e 47
Worksheet, Layout, and Data............cccceevceeevieecee e 48
Worksheet Definition, Layout, and Local Adjustments.................. 49

Managing Multiple Worksheets

Within Demantra Spectrum, you can open multiple worksheets and display them in
tab mode or window mode. In window mode, you can resize, position, minimize,
maximize, and tile each window as in other software.

To specify how to display worksheets
Do one of the following:

* Sdect Options > Tabs View/Windows View.
»  Click the Tabs/'Windows toggle button.

display worksheets as windows

A worksheet contains views, and these views can be displayed as windows or tabs
within the worksheet itself. The Tabs/Windows setting discussed here has no effect
on the views.
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To view a worksheet that has already been opened
* Inwindows view, select the worksheet from the Windows menu.

Window |
| Cascade

Maximize

] Tile Horizontalhy

Tile Yertically

Arrange Icons

, + [0 002. Creating a strategic plan

1 1 007. Analyze Historical Plan performance

* Intabsview, click the tab corresponding to the worksheet.

File Waorksheet Edit VWiew Options Data Help

Drdab@EbgdesEadgSd

| ® 007. Analyze Historical Plan performance l X 002, Creating a strategic plan L

To close a worksheet
Do one of the following:
* Inwindows view, click close (X) in the top right corner of the worksheet window.

* Intabsview, click the close symbol (X) on the tab.

See also

“Managing Worksheet Views’ on page 45
“Managing View Elements’ on page 46
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Managing Worksheet Views

A worksheet can include multiple views, which are displayed as tabs or as windows
within the worksheet window itself.

Each view can have a different set of series and a different layout. Within any given
worksheet, you can display the views as tabs or as child windows that you can resize
and reposition.

Depending on the worksheet definition, the views may or may not be synchronized
with each other. If they are synchronized, when you edit in one view, that change
automatically appears in the other views.

Note In agiven worksheet, if some of the views show data at a higher aggregation
level, the datais not editable in those views.

To manage worksheet views

Within any given worksheet, you can display the worksheet views as tabs or as child
windows that you can resize and reposition.

»  To change how views are shown within the current worksheet, click Options >
Tabs Multiview or Options > MDI Multiview, whichever option is displayed.
Or click the corresponding toggle button on the toolbar.

display views as child windows
display views as tabs

» If you are currently displaying views as tabs, you can view onetab at atime.
Click the tab of the view you want to view.

*  Whenyou are displaying views as subwindows, you can resize, reposition,
maximize, and minimize each of these subwindows. Also, the Options menu
provides options for tiling and cascading the subwindows.

See also

“Managing Multiple Worksheets” on page 43
“Managing View Elements’ on page 46
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Managing View Elements

46

To hide or redisplay elements of a worksheet view

You can hide elements of aworksheet. To do so, usethe Options menu. For example,
to hide the graph, click View > Show/Hide Graph.

Note This menu includes an option to hide the time axis. You typically usethis
option only if the worksheet aso containstime levels. In such acasg, it is
desirable to hide the time axis, becauseit isredundant and takes up space on
the screen.

Each of these menu items acts as atoggle. To redisplay what you have hidden, click
the same menu item again.

To resize an area in a worksheet view

» Dragadivider to the required position.

To expand or contract an area in a worksheet view

*  There are two snap buttonsin the upper left of each worksheet area, one with an
up arrow and one with adown arrow. Click the snap button pointing in the
required direction.

To resize a data column

»  Click thevertical divider between two column headers, and drag it horizontally to
the required position.

See also

“Managing Multiple Worksheets” on page 43
“Managing Worksheet Views’ on page 45
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Managing Empty Rows

To hide or display empty rows in the worksheet table

* Click View > Hide Empty Rows. Thisoption isatoggle. If you click it again,
you redisplay the empty rows.

Note Thisoption does not affect the worksheet graph.

Examples

In some cases, some of the rows of aworksheet table might not contain data, for

example:

Cookies - Low Fat
Account

BJ

Rainbow Company

Summary

Time Revenue $ Market Plan §

03102003 |§1,243435 1,257 552

06092003 |§1 488,018 1,771,360

09/08:2003  [GRA0LITE I 5301145

12/08/2003 [§1,031,088  $7 247 500

030422004 (5316591 §5850,507

Summary |$5,319,254 12,028,165

03102003 FE55,800

06/09:2003

09/08/2003 [ |

127082003

03082004

Summany 655,600
5,319,254 12 586,965

| Etnpty Roves Shown | Rowy: 9, Col: 5

Note that the status bar at the bottom of worksheet indicates that empty rows are
currently being displayed.

When you hide empty rows, the result is as follows:

Cookies - Low Fat
Account

BJ

Rainbow Company

Summary

Demantra TPMO User Guide

Time Revenue % Market Plan §
03102003  |§1,243 435 1,257 552
06092003 |§1,458,015 1,771,360
09082003 [STAEITE N 5301 ,145
120082003 [§1,031,038 37247500
03082004 516,591 Faa0,507
Summary  |$5,319,254 $12,025,165
03M0:2003 555,500 I
Summanry $655,800
$5,319,254 12 556 965
| Etnpty Rowes Hidden | Rowe; ¥, Cal: 5
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Worksheet, Layout, and Data

48

L

Asyou work within Demantra Spectrum, it is important to remember that worksheets
are different from the data in them. For example, the definition of a worksheet
specifies which series to display and how to aggregate those series for that worksheet.
But the worksheet definition does not specify the values that the series contain.

Accordingly, the worksheets and their layouts are saved separately from changesto
the data.

»  To save changesthat you have made to the datain the worksheet, including
changes to notes, click Data > Save Data. Or click the Save Data button.

»  To save changesthat you have made to the worksheet definition or to the local
layout, click File > Save Worksheet. Or click the Save Worksheet button.

 If you own the worksheet, this option saves the basic worksheet definition and
itsinitial layout. This affects any users of this worksheet who have not yet
saved their own layout for it.

« If you do not own the worksheet, this option saves only your own layout of the
worksheet. This has no effect on any other users.
See also

“Worksheet Definition, Layout, and Local Adjustments’ on page 49
“Saving and Viewing Changes’ on page 27
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Worksheet Definition, Layout, and Local Adjustments

Asyou work with a Demantra Spectrum worksheet, you often sort columns, hide or
display features, and make various other changes. It is useful to understand how these

settings are saved.

Base Demantra Spectrum .
configuration .

These settings affect all usersand all
worksheets.

Display format for each series

Initial display width of seriesand levels
Colors and graph style for each series

Other display colors (generally dependent on a
condition)

Worksheet definition .

These settings are saved viathe File
> Save Worksheet menu option.
Only the worksheet owner can make
these changes.

Initial number of views within the worksheet and
their initial names

Initial elements (Members Browser, table, graph,
and so on) in worksheet view

View synchronization setting

Aggregation levels used in worksheet and initial
level layout; advanced selection options

Series used in worksheet and initial series layout
Time aggregation; time span; time formatting
Filtering and exception filtering

Unit of measure used in worksheet; overall scale
used in worksheet, if any; index or exchangerate, if
any

Layout changes .

These settings are saved separately
for each user if the user clicks File >
Save Worksheet. Any user can
save these changes, not just the
worksheet owner.

Additional views in the worksheet

New names of worksheet views

Level layout: order of levels, placement on axesin
each view; whether level ishidden in each view
Series layout: order of series; where each seriesis
displayed (table, graph, both)

Hide/show time axis

Local adjustments .

These settings are saved
automatically separately for each
worksheet and each user.

Use of windows or tabs for views within a
worksheet

Size and position of the Members Browser, table,
graph, and so on in each view

Sorting in the worksheet table

Graph type; legend; grid lines

Hide/show empty rows setting

Activity synchronization setting (Options menu)

Not saved R

Changes to column widths in the worksheet table
Initial view focus; focusin each worksheet view
Expansion state in the Members Browser and
Activity Browser

Focus and scroll in all areas

Zoom setting in Gantt

The autorun option (Options menu) is saved separately for each user, but appliesto all

worksheets that the user sees.
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6 Demantra Dashboard

This chapter introduces the Demantra dashboard: Collaborator

Workbench.

Introduction to the Dashboard ............ccceeveviecieece e, 53
ReVIEWING MELFICS ..ot 55
Reviewing the Planning Hierarchy..........ccccccoe i, 56
Opening WOrkSheELS ........cooiiiiiiie e 57
Managing TasKS........ceereeriieiie e 57
Creating and Sending @ TasK........ccvevvereeriieenienie e 58
Personalizing the Dashboard ..., 59

Introduction to the Dashboard

Demantra’s Collaborator Workbench is the starting point for Demantra’s Promotion
Modeling & Optimization application. This dashboard is designed for use by sales
managers. You log into the application and immediately have access to a number of
key performance indicators (KPIs). You can also jump directly to TPMO worksheets,
which are working environments that support specific business processes; these are
described in the following chapters.

To log into the dashboard
1. InWindows, click Start and click Programs.

2. Click Demantra > Demantra Spectrum release > Collaborator
Workbench.

Inthe Log On dialog box, enter your user name and password.Click Login.

4. |If thetoolbar includes alink labeled Click here to install Java Web Start,
click that link.

Next Demantra Spectrum prompts you to install JRE.

5. When you are prompted to install JRE, do so. Choose the Typical installation
and accept al the default values, unless otherwise advised by your system
administrators.
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Cenlents Pannng Arplcaliars =

After you install this software, Collaborator Workbench comes up, displaying
your persona page. Initially, this page looks like this:

COLLABORATOR
WIOHRKBENMEH

Te=aiw ard Apgicelions v | Precess Monfis v

urits

Refieeshs (N THA0 il [EA0EN] 5

Destmeard. Sbenwi sty T il lx!
Lagrd
LB -]

e dma
§Saden i AT sl Sl Qi

Rl sisoss | o

Comred sl Sadmaht [ERTIAs Lipadaia: D667 H1Y
Lasl DATNES 331318 PR Lawd Lpahatac JREITATS 11 272 DOLAM R = . 2
| _I'ltlﬂll'llci'\l _H\llll'llﬂl rerFost Rava F::I-“ll
Blatnieg Ervorman T e g e it ot - o T W T R
| Jolurres Tracking T eghera vepon compEnng Rt s I r— . Fltiersilet (DTS (LTS R R |
| - 4 | el T A Pl ] A
TERd Qi e Fugel ) :Ewul:_mum_njnl Pa—
. Lo Refsek ATOESAFIE 16 Pl
My Tawis
| Dpn? WS 5 By Sl walu [ pT i [ AECR Dl [ ] |
Crasn Task Sena b Frirema
At this point, Demantra Spectrum might display a dialog box that asksif you
want to trust the signed application distributed by Demantra.
Note In some cases, you do not see this dialog box until you click aworksheet
name.
6. Click Yes (or Always) or Start.
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Reviewing Metrics

Collaborator Workbench displays summary panesthat display critical information and
which you can customize to your needs. Initialy, it displays the following summary
panes.

Actuals versus Plan

This summary pane is a graph that shows cumulative actual volume and planned
volume, asfollows:

Dashboard: YTD Actuals vs. Plan H E i % IRI 0 6

1000000

200000

G00000

units

400000 rg

200000 /

a
Jan 3, 2005

— Curmnulative Actuals
Cumulative Plan

Sales versus Quota

This summary pane shows current sales compared to the sales quota, as follows:

Dashboard: Sales vs Quota

§ Sales % Aftained Sales Guota
2005 PR 2543,

. Refresh: 11/10/03 Update: 10/26/05
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Volume Breakdown

This summary pane displays atable that shows the breakdown of volume into base
volume and incremental volume, asfollows:

Dashboard: Volume Brkdwn

Incr Frost Base Fist
2005 207 744

. Refresh: 11/10/03 Update: 09/07/05

Reviewing the Planning Hierarchy

ThePlanning Hierarchy isan expandable, treelike view that you can use to
navigate the planning hierarchy:

Planning Hierarchy

‘ﬂg_g Diashboard: Planning Hierarchy Fi]
B3 ABC CORP Salt Lake
B3 Albertzans
-9 AMALGESICS
=423 ASPIRIN
| B3 EWCEDRA,

=423 IBUPROFEN =
4 ADYO

------ L] apvo 100 Z

Expand the hierarchy as needed.

You can right-click for more options:

Dashboard: Planning Hierarchy
\"-' Dashboard: Planning Hierarchy

PENCHES
=

—I B Albert OFEN

TPM: Cuctas and Fund Entry Open With 4
T OTPM: Quots and Fundd Yiew
Yolume Tracking

Planning Environment

s PO Prommotion History

4

WL [ D A0 100
o

= Fund Balances

| - 105 B
T T Sale % vs Quata (Base + Wiewed Events) 4
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Opening Worksheets

My Worksheets lists critical worksheets. Each worksheet is aworking environment
designed for specific TPM and PM O business processes. Here, you can do the
following:

*  Click aworksheet to open it.

»  Send aworksheet as atask to another user; see “ Creating and Sending a Task” on
page 58.

To open aworksheet

1. Click aworksheet listed in My Worksheets.

At this point, Demantra Spectrum might display a dialog box that asksif you
want to trust the signed application distributed by Demantra.

2. Click Yes (or Always) or Start.

See also

“Configuring My Worksheets” on page 61

Managing Tasks

My Tasks lists all tasks that are assigned to you and that you have not yet addressed.
For example, if you are a manager, you will receive promotions that require approval.

Note If aduedateisshown in red text, that means the response period has nearly
ended and the task is going to time out fairly soon.

To view all assigned tasks

If you have many open tasks, the My Tasks module does not necessarily display all
of them. To check for additional tasks:

* Click the More link in the bottom right corner of My Tasks.
My Tasks fillsthe wide pane and shows al current tasks.

To mark a task as done

Before you mark atask as done, make sure that you have reviewed all the relevant
information and that you have addressed any concerns or issues. Then do the
following:

1. First:

» Select the appropriate response from the dropdown list in the Select value
column. The check box next to the task is automatically checked.
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« If thereis no dropdown list, just click the check box to the left of the task.
2. Click the Save & Refresh link at the bottom of the task list.
The task isremoved from My Tasks and the updated task list is shown.

Caution If you go to another page or log off without clicking Save & Refresh,
then your changes will be lost.

Creating and Sending a Task

To create and send a task
1. Start by doing one of the following:

« Within My Worksheets, click Send on the worksheet that you want to
send.

e Within My Tasks, click Create Task.
The Send Task to User dialog box appears.

* Message:
Description:
WorkSheet: 000, Introduction
File attachment:
Escalate ¥

@ Send Weorlcsheet

[*]Send t il list o
Elaeimitotemallit: ) Send Selected Combmation

* _Mandatory fields
Cancel X Send Task

2. Click To..... and select the users and/or groups to receive the task.
3. Inthe Message field, type ashort text message.

Thiswill be the task message that the recipient sees. The worksheet that you are
sending will be added automatically asalink from the Message text.

4. IntheDescription field, type a short description.

This description will be displayed below the task message in the recipient’s My
Tasks module.
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5. Tolink the task subject line to a Web page, enter the full path to the filein URL
field.

Note You must enter the full URL, including server name and directory
hierarchy. The http:// part will be added automatically if omitted.

6. Toattach afileto thetask, enter the path to thefilein the File Attachment field
or usethe Browse button to find it.

7. To ensure that thistask is completed by a specific time, click Escalate and then
provide the following information:
Due Date Date and time by which this task must be completed
Alert Time  Date and time at which an aert will be displayed
To Additional email addresses

8. To send an email notification to the recipient of the task, select the Send email
list check box. (Depending on how your system has been configured, this option
may not be available.)

9. Click either Send Worksheet or Send Selected Combination to specify
whether to filter the worksheet. If you click Send Selected Combination, the
worksheet is filtered to the combination that you are currently viewing;
otherwise, the entire worksheet is sent.

10. Click Send Task.

When the recipient next logsin (or refreshes My Tasks), he or she will see the new
task.

Personalizing the Dashboard

You can personalize Collaborator Workbench in several different ways.

Configuring Your Default Layout

The Collaborator Workbench page includes a wide pane and a narrow pane, and each
pane has a possible set of modulesthat it can display. You choose the modules and
their display order, top to bottom.
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To personalize your default layout

1.

Click the Personalize link.

ThePersonalize - Modules page appears. This page containstwo lists: onefor
items that can be displayed in the wide pane and one for items that can be
displayed in the narrow pane.

Wide Pane

Select All

[~ ©. Revenue per Regional Manager
[ My \Warksheets

[# My Tasks

¥ £ Promotion Status

v FE_test

v Testtahle

These lists include the following:

* My Tasks and My Worksheets, which can be displayed only in the wide
pane.

* Who’s Online, which can be displayed only in the narrow pane.
» Worksheets that have been defined as content and to which you have access.

In each list, use the check boxesto select or deselect the modules that you want to
See.

Click Next.

The Personalize - Order page appears. Like the previous page, this page has
one list for the wide pane and one for the narrow pane.

Wide Pane | Harrow Pane

Testtable YWho's Online

by Worksheets

by Tasks

c Promotion Status = =

PE_test
.l o~
b '
=5 =

Select amodule and then click the up or down buttonsto change its position in the
list.

The order here is the order in which these modules are shown in Collaborator
Workbench.

Click Next.
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The next page summarizes your choices. You can return to the previous pages to
make further alterations.

6. Click Finish to save your changes. Or click Back to go back to the previous
pages.

Configuring My Tasks

To configure My Tasks

1. If Collaborator Workbench is not currently displaying My Tasks, then display it
as described in “ Configuring Your Default Layout” on page 59.

2. InMy Tasks module, click the personalize button in the upper right corner of the
12 pane.
Collaborator Workbench displays a page like the following:

Number of Tasks to view |r

Order Tasks By: Agzign Date v

Sort: Ascending ¥

3. IntheNumber of Tasks to View field, type the maximum number of tasks that
you want to seein My Tasks.

4. Fromthe Order Tasks by list, select thefield that you want to list the tasks
by.

5. From the Sort dropdown menu, select the sorting order that you want for the
tasks. Task fields can be listed in either ascending or descending order.

6. Click Finish.
My Collaborator Workbench refreshes with My Tasks in the new configuration.

Configuring My Worksheets

To configure My Worksheets

1. If Collaborator Workbench is not currently displaying My Worksheets, then
display it as described in “ Configuring Your Default Layout” on page 59.

2. InMy Worksheets module, click the personalize button in the upper right
=l corner.
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Collaborator Workbench displays alist of al available worksheets. Thisincludes
al worksheets you own and all public worksheets.

Worksheet name:
Select All
' 000, Introduction
[ 000.a. Introduction - Report Designer
™ 000k Introduction - Statistical Profiles
¥ 000c. Introduction - Multi-view Warksheets
I o001, Store Plan
[ 001.a. Store Plan - Report
[ ooz Creating a strateqic plan
" 005. Analyze historical Statistical performance
¥ 0os. Zlustering Repoart update
¥ 007, Analyze Historical Plan perfarmance
[T o074 Analyze Historical Plan Perf Bar chart
¥ 003 Middle out Enterprise Plan
I 009. Partner Plan

Click the check box next to each worksheet that you want to display.
4. Click Next.

Collaborator Workbench displays a new page where you specify how many
worksheets to display aswell as the display order for the worksheets.

Number of Worksheets to view: |5E| (0 - 100y

Order: 100, Introduction

006 Clustering Repart update

007. Analyze Histarical Plan perfarmance
112 Budget Exception Analysis

008. Middle out Enterprise Flan

000c¢. Introduction - Multi-view Worksheets

3

14

5. Inthe Number of Worksheets to View field, type the maximum number of
worksheets that you want to seein My Worksheets.

6. IntheOrder list, click aworksheet and then click the up or down arrows to
specify the display order of that worksheet. Repeat as necessary.

7. Click Finish to save your changes. Or click Back to go back to the previous
pages.
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7 TPM: Managing and
Viewing Quotas and
Funds

This chapter describes how to manage or view quotas and fundsin
Demantra Spectrum, as part of the TPM business process. It
includes the following sections:

About Quotas and FUNCS............eeeiiieeieciee e 63
Managing Quotas and FUNCS.........ccccceevieei e 63
Viewing Quotas and FUNCS...........ccccceeiiiiiiie e 65
REFEIENCE ... oo e 66

About Quotas and Funds

Demantra Spectrum displays a standard set of promotion funds, broken out as follows:

»  Brand Development Funds (BDF): Base rate, development rate, and fixed funds
*  Market Development Funds (MDF): Base rate, development rate, and fixed funds
»  Slotting funds

Typically, you view these funds at the same time that you view the sales quotas that
they are intended to support.

Quotas can be assigned at any level, including down to the SKU level if you want to
manage at the lowest level of detail.

Managing Quotas and Funds

If you are an administrative user or senior manager, you can set values for quotas and
funds. You use the TPM: Quota and Fund Entry worksheet, which provides the
following information:

»  Entry point for fund detailsincluding base rate, devel opment rate and fixed funds
for Brand Development Funds (BDF) and Market Development Funds (M DF)

*  Summarized total authorized funds for BDF, MDF and slotting, as well asthe
overall total

»  For comparative purposes, total forecast and sales quota
* At-aglance graphical summaries of authorized funds by promotion group

» At-aglance graphical summary of quotas by promotion group
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To manage quotas and funds

1. InMy Worksheets (in Collaborator Workbench), click TPM: Quota and
Fund Entry.

Or in the Worksheet Viewer, click File > Open. Click TPM: Quota and Fund
Entry and then click Open.

2. If the worksheet does not show dataimmediately, click Data > Rerun. Or click

ﬁ the Run button.
3. Atthe top of the screen, select the territory and then the retailer to display.

File Worksheet Edit View Options Data Help -2
BolabiinEeLEa2dLEDEHEHEHEE
X TPM: Quota and Fund Entry

& ||

=]
7]
[e]

Page ltems
Territory [ ABC CORP SaltLake [=]  Retailer [Albertsons [+ ]
Time Brand Promotion Group Tt Fest BDF Base Rate BOF Dev Rate | BDF Fixed Funds BODF Auth  MOF Base Rate  MOF Dev Rate |MOF Fixed Funds |MOF Auth  Slot Auth | TH Fund Auth |Sales Quota
2005 EXCEDRA EXCEDRA 100 8,265 $0.20 $0.10 $10,000 00 $24 480 $0.10 015 1,489 $13,555 $1.,489 $39,524 F443 746 Al
EXCEDRA 24 102,241 5020 50410 $10,000 00 540,672 5010 5015 $5,377 $30,837 35,377 76 366 51,613,644
EXCEDRA 50 49 698 $0.20 $0.10 $10,000.00 $24,909 $0.10 $015 $1.533 $13,958 $1,533 $40,400 F462,074
Summary 200,204 $0.20 $0.40 $10,000.00 90,061 $0.10 015 $2,600 $58,450 8,399 $156,311 $2,530,464
ADVO ADVO 24 92,382 $0.20 $0.10 $2,000.00 $29,715 $0.10 015 $2,850 $25,946 $2,850 $58,510 $858,952
ADVO 50 137 665 $0.20 $0.10 $2,000.00 43,300 $0.10 3015 $7 240 1 656 37,240 $92,196 $2,180,818 |
ADVO 100 64,135 $0.20 $0.10 $1,445.82 $20 586 $0.10 $015 $3373 $19,407 $3,373 $43 466 $1,015,986
ADVO 200 24,583 $0.20 3040 $354.18 37,928 $0.10 3015 $758 56,904 3758 $15,592 $228,562
po— wraes  lanon wnan w1 enn wmwan anan an1s s saran wiaow lwnaes wiomasan 7]
=] 2005 - EXCEDRA
i 50000
L] Ba0n
e
10
20000
]
EXCEDRA 1001 EXCEDRA 24 EXCEDRA 50
MEDF Auth OMDF Auth B Slot Auth
. Sales Quota
& 2005 - Mlhatsons - EXCEDRA
B 2000000
L] 1600000
L
1200000
&00000
400000
0
EXCEDRA 100 EXCEDRA 24 EXCEDRA 50
M Sales Quota

| Empty Rows Shown | Row: 1, ol 3 | &R

e o dIE®EC " @mG | %2 pipp - 7 ol S 5 © 2 InternetE... + @ gy ©%) 426 PM

The table shows al the quotas and funds for each brand, broken down by
promotion group. For each promation group, the quotas and funds are displayed
in weekly buckets.

Asaquick visual aid, when you click arow, the graphsin the rest of the
worksheet show data for that brand and promotion group.

4. Edit the quota and fund values as needed.

[

-* 5. Click Data > Save Data. Or click the Save Data button.
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Viewing Quotas and Funds

See also

“Working with Data’ on page 25

Viewing Quotas and Funds

If you are a sales representative, you can view authorized funds against your sales
guota. You usethe TPM: Quota and Fund View worksheet, which is aread-only
version of the TPM: Quota and Fund Entry worksheet.

To view quotas and funds

=

2.

3.
7

4,

Click File > Open. Or click the Open button.
Click TPM: Quota and Fund View and then click Open.

If the worksheet does not show dataimmediately, click Data > Rerun. Or click
the Run button.

At the top of the screen, select the territory and then the retailer to display.

The table shows al the quotas and funds for each brand, broken down by
promotion group. For each promotion group, the quotas and funds are displayed
in weekly buckets.

Asaquick visual aid, when you click arow, the graphsin the rest of the
worksheet show data for that brand and promotion group.
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Reference

TPM: Quota and Fund Entry

Hierarchy
Thisworksheet uses the following hierarchy levels:

L evelsyou can select: Territory, Retailer
Levelsused in crosstabulation:  Brand, Promotion Group

Business Data

View Series Purpose
Entry Data BDF Auth Authorized Brand development funds displayed to the user in the
field
BDF Base Rate Brand development fund base rate -- entered by the corporate
HQ
BDF Dev Rate Brand Development Fund Development rate, entered by
corporate HQ
BDF Fixed Funds BDF Fixed funds-- not dependent on volume, allocated by Corp
HQ
MDF Auth Authorized Market development funds displayed to the user in
thefield

MDF Base Rate  Base rate -- entered by the corporate HQ

MDF Dev Rate Development rate, entered by corporate HQ

MDF Fixed Funds Fixed funds -- not dependent on volume, allocated by Corp HQ

Sales Quota This seriesis used by Corporate HQ to enter quota.
Slot Auth Slotting budget authorized for the field user
Ttl Fest Thetota of the base and incremental values calculated by the

Demantra engine

Ttl Fund Auth Sum of authorized MDF, BDF and slotting fund

Sales Quota Sales Quota This seriesis used by Corporate HQ to enter quota.

TPM: Quota and Fund View

66

Hierarchy

Same asthe TPM: Quota and Fund Entry worksheet; see“ TPM: Quota and
Fund Entry” on page 66.

Business Data

Same asthe TPM: Quota and Fund Entry worksheet; see“ TPM: Quota and
Fund Entry” on page 66.
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8 TPM: Tracking
Volume

This chapter describes how track sales volume, as part of the TPM
business process. It includes the following sections.

Tracking MOIUME ..........ooiieeccee e 67
REFEIENCE ... s 69

Tracking Volume

The Volume Tracking report is where product, territory, and account volumes are
forecast and monitored to ultimately feed volume requirements to operations. Fund
planning already covered will be integrated with volume planning, because forecast
volumes drive budgets in live accrual environments and drive spending for case rate
allowances and other variable spending deals.

To open the Volume Tracking report
1. InMy Worksheets (in Collaborator Workbench), click Volume Tracking.

Or in the Worksheet Viewer, click File > Open. Click Volume Tracking and
then click Open.

2. If the worksheet does not show dataimmediately, click Data > Rerun. Or click
the Run button.

L,

|
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The screen now displays the following areas.

File Worksheet Edit View Options Data Help
BEdelEglbEv288dZRREHEEEHNEEE0

)
Page ltems
Teritory [ ABC CORP SaltLake [~]  Retailer [Atbertsons [=]  Category [anaLoESICS []  Promotion Group [aDvo 200 [~]
| Time |Shipments | Actuall¥ | Ttl Fest | Base Fest | Iner Fest I ive Plan | C ive Actuals | Ci ive % vs Plan |
010372005 2,447 2247 200 2481 2,447 %
011072005 |0 1,891 2256 -365 4 862 4,338
EI‘!H?)?HESi il 2,269 2243 26 T 443 6607
012402005 [33476 2522 2 266 256 9,924 9123
013172005 |0 2318 2 266 52 14 649 11,447
020772005 |0 14 656 2288 12 368 19,749 26,103
021472005 |0 3722 2276 1446 24,549 29825
022172005 |0 2640 2262 378 29,949 32,485
02/28/2005 |0 11,257 2,265 5,992 33,948 43,722
[
L 16000
| [
L 14000
L]
s 12000
10000
2000
6000
4000
2000
0
01032006 01/24/2005 0211472006 030742005 0328/2005 04/18/2005 05092005 05/30/2005 DBIZ0/2005 07102005 08/01/2005 082202006 08M2/2005 10/032006 10/24/2005 111472005 120502005 1226/2005
BT Fest
-
Fi Base and Incremental r.uu
[} ABC CORP Salt Lake - Albertsons - ANALGESICS - ADWO 200
Ina| 16000
30001
L]
T i
0132005 01/24/2005 0201 4/2005 03072005 03i28/2005 04/18/2005 05/0902005 05/30/2005 DE20/2005 07/11/2005 02/01/2005 08/22/2005 09422005 10i03/2005 10/24/2005 11/14i2005 12/05/2005 12(26/2005

| Empty Rows Shown | Row: 1, Col 1 | |2

3. Atthetop of the screen, select the territory, retailer, category, and then promotion
group whose volume you want to see.

The Volume Tracking report compares last year's sales to thisyear’s plan. On a
weekly basis, it tracks the following:

* Last year’'s shipments

* Thisyear’s shipments

»  Thecurrent year's base volume projection

» Thecurrent year’'sincremental volume projection
e Cumulative % versus your plan

The information here can be updated weekly to give you an up-to-date tally of how
you are performing versus your plan. Numbers are highlighted in different colors to
give you aquick and easy way to keep abreast of your performance:

* Greenisabove plan
* Orangeisdlightly below plan (95-99.99%)
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Reference

* Redismorethan 5% below plan

In addition, you see aweekly graphical representation of your current 52 weeks base
and incremental sales, actuals and projections as well as aweek-by-week look at your

total volume.

Reference

Volume Tracking

Hierarchy

This worksheet uses the following hierarchy levels:

Levelsyou can select:

Territory, Retailer, Category, Promation Group

Levelsused in crosstabulation:  None
Business Data
View Series Purpose
Base and Base Fcst The base forecast as calculated by the Demantra engine
Incremental
Incr Fest The incremental forecast as cal culated by the Demantra
engine.
Forecast vs. ActualLY Demand for this period one year ago
Actuals Actuas Ttl The total actual quantity (base plusincr).
Base Fcst The base forecast as calculated by the Demantra engine

Cumulative % vs Plan

Cumulative actuals to date versus forecast cumulative to date.

Cumulative Actuals

Thetota actuas (base pluslift) cumulative to date.

Cumulative Plan

The cumulative frozen plan.

Incr Fest

The incremental forecast as calculated by the Demantra
engine.

Plan Vol

Planned volume

Shipments

The shipment history from the mfg company to the ship to of
the retailer.

Ttl Fest

The total of the base and incremental values calculated by the
Demantra engine
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9 PMO: Planning
Promotions

This chapter describes how to create, evaluate, and plan
promotions, as part of the PMO business process. It includes the
following sections:

Overview of the Promotion Life Cycle.........ccccoeevciveiieccieeci, 71
Introduction to the Planning Environment ............ccccooceeiiieeee. 72
Creating @ PromotioN ..........cccoeciie i 73
Modifying @ Promotion...........ccceeieeiiiee e 75
Reassociating a Promotion with a Different Item or Location...... 75
Copying and Pasting a Promotion ..........c.cccovvevivenieesieeiee e 77
Deleting @ Promotion ..........cccoeveeiieiie e 77
Comparing Promotionsin a SCenario........cccvceeeveeevcveeeieeesneeenn 78
REFEIEINCE ..o 80

Overview of the Promotion Life Cycle

When you first create a promotion, its statusisinitialized as Unplanned. Unplanned
promotions are considered hypothetical and do not have an impact on the promotion
funds or on the forecast.

Once you are ready to use the event in forecasting, you change its status event to
Planned. This causes severa thingsto happen:

*  Thecost of the promotion is deducted from the avail able balance of funds.

*  When the Analytical Engine runs next, its forecast includes the proposed
promotion. The forecast will show both the baseline and incremental volume for
the proposed promoation. In addition, the system will calculate measuresto be
used for the cost benefit review. These include profit for the manufacturer and
retailer, available fund balances as well as the proposed cost for the promotion.

Next, either you or your supervisor should approve the promotion by changing its
statusto Approved.

When you have a firm agreement that the retailer will run this event, you change its
status event to Committed. This has the following effect:

*  Overnight, abatch process makes a snapshot of every promotion whose status
was changed to Committed.

»  The committed promotions are included in all projections.
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Chapter 9: PMO: Planning Promotions

After the promotion is run and the retailer has been paid, you can change the
promotion status to Paid and then later to Closed, as appropriate.

Introduction to the Planning Environment

File Worksheet Edit Wiew

You plan and manage promotionsin the Planning Environment, whichisthe entry
point to both historical and planned event analysis. Event planning consists of creating
and managing a calendar of promotional events, and understanding their impact on
sales, promotion spending, and profitability, as well as their correlation with sales
guotas. Demantra’'s Planning Environment provides al this critical information in
one place.
e vemaewe e Ll

Options  Data

Help

LoQulZLEL4REC0LEIELLLIEDIEHO

X Planning Environment

(: ADY( 200 - Presidents day- ABC CORP Salt Lake - Current Y

Time
|| zo08
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To open the Planning Environment

1

In My Worksheets (in Collaborator Workbench), click Planning

Environment.

Or in the Worksheet Viewer, click File > Open. Click Planning Environment

and then click Open.
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Creating a Promotion

2. If the worksheet does not show dataimmediately, click Data > Rerun. Or click
the Run button.

L

|

3. Atthetop of the screen, select the territory, retailer, category, and promotion
group.
The screen now displays the following information for the selection:

» Sales % vs. Quota—Analysis of planned sales to sales quota, including % of
guota attained and average retail price. This allows you to view your current
sales versus both budget and forecast.

* Fund Balances—Detailed overview of authorized funds (MDF, BDF, slotting),
spend and fund balances to date

» Event Planner—Details of all events, including start and end ship dates,
vehicle type, vehicle cost, buydown, base volume and incremental volume.
Incremental volume is generated by Demantra’ s comprehensive analytical
engine

» Sales KPIs—Saes Breakdown by Event (includes base and incremental
volume), Spend Breakdown by Event (vehicle and buydown)

» Cost Benefit Review—Detailed cost benefit analysis, including profitability
metrics from both the manufacturer and retailer’s perspective, overall event
spend, cost per incrementa unit (CPIU), payment type and price analysis
(averageretail vs. list)

» Fund Allocation—You can alocate the promotional costs across different
funds.

4. Inthe Event Planner window, click a promotion to see further details.

The windows below this display graphical information for that promotion. You
can navigate through the various promotions. Asyou do so, the corresponding
graphs are updated to reflect this data.

Creating a Promotion

To create a promotion

1. Youtypicaly start inthe Planning Environment; see “Introduction to the
Planning Environment” on page 72.

2. Atthetop of the screen, select the territory, retailer, category, and then promotion
group with which you want to create the promotion.

3. IntheEvent Planner window, right-click an existing promotion and then select
New Promotion.

Tip You can do the same thing in any area of the worksheet that displays
promotions.
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74

Demantra Spectrum displays the following screen.

MHarme |Late SRAS0N markdown

~Fopulation

Territory: ABC CORF 3alt Lake E
Promotion Group:EXCEDEA 24
Retailer; Alhertson. =

| Edit
Dates: Start. |11/11/2005 |E| End: [11/28/2005 |E|

Start Ship I~
End Ship -~

Scenarios |Current‘r‘ear E“

vehicle Type [TPR -]
Cong Fromo |NONE E“

Cancel J| Create ‘

For Name, specify a unique name.

The Population area shows the currently selected combinations with which the
new promotion will be associated. The defaults are taken from the current
selection in the worksheet.

For Dates, specify the starting and ending date of the promotion.

The rest of the fields prompt you for values of attributes associated with this
promotion; the fields shown in red are required. The specific attributes you see
depend upon your configuration, but they may include the following:

e For Scenario, choose the upper promotion level to which this promotion
belongs. (In this example, promotions belong within scenarios.)

« For Promotion Type, choose atype of promotion that affects demand as
closely as possible to the promotion you are creating.

Note Itisimportant to specify appropriate values for the attributes, because the
Analytical Engine considers them when it creates the forecast.

Click Create. The new promotion is created and is displayed in the Event
Planner area.

Inthe Event Planner area, edit promotion details such as the following.

* Account

* Product

¢ Vehicletype

o Start ship

o Start event
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Modifying a Promotion

e #of weeks
» SdePrice
» Shelf Price
e Buy Down

10. Click Data > Save Data.

See also

“Copying and Pasting a Promotion” on page 77

Modifying a Promotion

To modify a promotion

1.

You typically start in the Planning Environment; see “Introduction to the
Planning Environment” on page 72.

Inthe Event Planner window, edit any detailsin the row corresponding to the
promotion.

Click Data > Save Data.

To rename the promotion, right-click it, click Edit, type anew name and click
Finish.

Tip  You can do thisin any area of the worksheet that displays promotions.

If you need to reassociate this promotion with a different territory, retailer, and so on,

see

“Reassociating a Promotion with a Different Item or Location” on page 75.

Reassociating a Promotion with a Different Item or

Location

When you create a promotion, it is automatically associated with the items and
locations where you were working. You can reassociate the promotion with different
items or locations if needed.

To reassociate a promotion

1.

You typicaly start inthe Planning Environment; see “Introduction to the
Planning Environment” on page 72.

In the Event Planner window, right-click a promotion and click Edit.

Tip  You can do the same thing in any area of the worksheet that displays
promotions.

Click Edit below the Population area.
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76

4,

© N o u

The following dialog box is displayed:

Population
— i sku © Tenitory !
@ Brand [ Promotion Group
@gment . Retailer
Categary
@F‘mductemup (b ' category
@PruductFamil\; 0
[} Product Line
Promotion Group
— & Ship To
l—ﬂ Eetailar -

.l (£

soocotmenbers:1 B

_ Code | Destripton |
2 ADYO 200 ) 1 |ADVO1DD
3 ADWO 24
4 ADYO 50 ®
5 EXCEDRA 100 %
] EXCEDRA 24 =]
I Cancel H Finish

Usually apromotion is associated with aterritory, retailer, category, and
promotion group.

To change the territory, retailer, category, or promation group, click that level
namein Selected Filter Levels and change the selection displayed in
Selected members.

For example, to associate the promotion with a different promotion group:
a InSelected Filter Levels, click Promotion Group.

b. Inthe Selected members list, double-click the promotion group that you no
longer want to use for this promation. For example, double-click ADVO 100
to removeit from thislist.

c. InAvailable members, double-click the promotion group that should be
used. This promotion group is then moved to the Selected members list.
For example, double-click ADVO 200 to moveit to the Selected members
list; now the promotion is associated with ADV O 200 instead of ADVO 100.

Repeat as necessary.
Click Finish to exit this dialog box.
Click Finish. The changes are saved.

Rerun the worksheet to see the changes.
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Copying and Pasting a Promotion

Copying and Pasting a Promotion

To copy and paste a promotion

1. Youtypicaly start inthe Planning Environment; see “Introduction to the
Planning Environment” on page 72.
2. Inthe Event Planner window, right-click a promotion and click Copy.
Tip You can do the same thing in any area of the worksheet that displays
promotions.
3. Right-click and then select Paste.
Demantra Spectrum displays a dialog box that asks for details about the copy.
4. Specify one of the following:
» To shift the dates of the newly copied promotion, specify anumber in the Shift
By field. The copy will be shifted later in time by the specified amount, but
will last for the same length of time. You can use any integer, including
negative number or zero.
» To specify adifferent start and end date, specify valuesin the From and To
fields.
» To make the new promotion span the entire length of time used in the
worksheet, select Worksheet Derive.
5. Click OK.
6. Click the newly copied promotion and then select Edit.
7. Enter anew nameand click Finish.
See also

“Modifying a Promotion” on page 75
“Creating a Promotion” on page 73

Deleting a Promotion

To delete a promotion

1.

You typicaly start inthe Planning Environment; see “Introduction to the
Planning Environment” on page 72.

In the Event Planner window, right-click a promotion and click Delete.

Tip  You can do the same thing in any area of the worksheet that displays
promotions.

Demantra Spectrum prompts you to confirm the action. Click Yes or No.
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4. Rerun the worksheet to see the change.

See also

“Creating a Promotion” on page 73

Comparing Promotions in a Scenario

78

To determine how best to spend trade dollars, you can compare and evaluate multiple
promotionsin a scenario. The PMO: Promotion Comparison worksheet provides

this capability.

You can define several different promotions and compare their results side by side.
This alows you to quickly spot the best promotion for each opportunity. Once
completed, you can choose the best promotion(s) and add them to your current plan
simply by changing the statusto Planned.

To compare promotions in a scenario

1. Youtypicaly start inthe Planning Environment; see “Introduction to the
Planning Environment” on page 72.

2. Inthe Event Planner window, right-click a scenario and click Open With >
PMO: Promotion Comparison.

ABC CORP Salt Lake - Albertsons - ANALGESICS - ADVO &0

Scenarios
Current Year

OPEN

Open With

NEWY Scenarios
VIEW Scenarios

L& e

Promotion Start Ship |End Shi
Presidents sale 2H 372003 |02rTIA
May flowers 050372005 (05815720
Gradusation Sale 05431/2005 (D&M 2520

ol XXX DM A20NS [0 £3020

> PMO: Scenario

Evaluation

PMO: Promation Comparison

o

ary

i test

wn by Event

4 |Fi
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3. If the worksheet does not show dataimmediately, click Data > Rerun. Or click
; ﬂ; the Run button.

File Worksheet Edit View Options Data Help

5

-@!%@éﬂﬁﬁ 2 £BBdLEZRELHEEEEEE0

Page ltems
Tertitory | ABC CORP Salt Lake El Retailer ‘A\bensuns El Scenarios ‘CurrenlYear El Promotion Group |ADVO 200 E]
. Event Planner 2]
ABC CORP Salt Lake - Albertsons - ADVO 200- Current Year
Promotion Start Ship |End Ship  |StartEvent |#Wks VehType |Vehs |consPromo  [Shelf Price | Avg Rt Sale Price | Units Buy Dwn |Lift |Base Evt Vol |Incr Evt Yol | THi Ext Vol
infrom the cold Z01/2005_|02A32005 (0200772005 4 Fab $10,000  |PALLETDISPLAY 5000 5666 5519 1 50,35
Presidents day 022202005 |D3ME2005 020282005 1 FEATURE 35,000 HONE %0.00 628 9520 1 %025 Barn  ftspse
support school 042602005 |0SMG2005 |0SM22005 1 FEATURE  [$5.000 NONE 50.00 $6.28 5649 1 5040 -
Olympics tie in 020872005 022002005 (027472005 1 Fan 55,000 WFTR. REBATE |50.00 $6.28 57 93 1 50,75
Easter sale 037222005 040302005 |03/28/2005 1 DISPLAY (32,500 WOHE 0.0 $5.25 5519 1 5025
Summary $6.35 5040
B Cost Benefit Review ikl
ABC CORF Salt Lake - Albertsons - ADVO 200 - Current Year
Promotion BaseEvt$ |IncrEvt$ | TEvts  |Can$Dir  |PantryLoad $ [MrgProfit |incrMfgPrt |RUPM  |incrRur Prit |EvtSpendexs |CPIU |spend  PayType | Evt Status
in from the cold 3 $291 Bil Back
Summary T ey T (TP ST 5203 (582541 32745 543,084 $24,297 38,179 $1.73
& ~ Net Lift Anahstics Gl = Total Event Spend |l
y 2005 - CurrentVear b 2005 - Current Year
| i
1
& %]
L] @ 16000
= B 400
12000
10000
a000
8000

4000

2000

infromthe cold  Presidents day  supportschool  Olympics fie in Easter sale

infromthe cold  Presidents day  supportschool  Olympics tie in Easter sale

MEBase Evt$Oiner Evi§ MetO Can § DIrE Pantry Load § BEwvt Spend exS
| Empty Rows Shown | || &R

Thislaunchesthe PMO: Promotion Comparison worksheet filtered to show the
promotions of that scenario.

Now you can easily compare all eventsin the selected scenario. The two graphs
provide the visualsto allow amore in-depth look at the spending levels and true lift of
each promotion side-by-side.

Note the extensive use of colors to provide indication of key benefits from both the
manufacturer’s and the retailer’s perspective.

The screen now displays the following areas:

»  Event Planner: details of all events, including start and end ship dates, vehicle
type, vehicle cost, buydown, base volume and incremental volume. Incremental
volume is generated by Demantra’s comprehensive Analytical Engine.

» Cost Benefit Review: detailed cost benefit analysis, including profitability
metrics from both the manufacturer and retailer’s perspective, overal event
spend, cost per incremental unit (CPIU), payment type and price analysis
(averageretail vs. list).

* Net Lift Analytics: detailed volume decomposition by event.
e Tota Event Spend: total event spend by event.
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Reference

Planning Environment

Hierarchy
Thisworksheet uses the following hierarchy levels:
L evelsyou can select: Territory, Retailer, Category, Promation Group

Levelsused in crosstabulation:  Scenario, Promotion

Business Data

View Series Purpose
Cost Benefit % Spend Total plan spend for event excluding slotting divided by total
Review sales during the event
CPIU Cost per incremental unit
Evt Spend Total Plan Spend for entire promotion
Evt Status Promotion status
Incr Evt $ Incremental $ sales due to the event (gross)
Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
(gross)
Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin
Mfg Profit Manufacturer's profit from the event (gross)
Pay Type Payment type agreed upon by manufacturer and retailer, for
example, billback, off invoice, or authorized deduction
Rtl Prft Retailer Margin* Total event volume
Ttl Evt $ Total $ sales during the event
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Reference

View Series Purpose
Event Planner #Wks Number of weeks of the Event based on the event start and
end date
Base Evt Vol Projected baseline volume for the duration of the promotion
in actual cases
Buy Dwn Buy down allowance. May be Off Invoice or Bill back.
Cons Promo Consumer overlay
End Ship Date shipmentswill end for the event
Incr Evt Vol Incremental event volume based on event base and lift factor
(gross)
Lift Total volume (including incremental volume from the event),
divided by base volume
Sale Price The sale price to the consumer.
Shelf Price The everyday price to the consumer
Start Event Date when promotion starts in stores
Start Ship Date product will start to Ship
Ttl Evt Vol Event base volume + Incremental volume after taking
overrides into account, in actual cases
Units Number of unitsto which promotion applies. Thisis 1, unless
the promotion is a buy-1-get-1-free promotion; then it is 2.
Veh $ Vehicle costs
Veh Type The vehicle type or event type of the promotion.
Fund Allocation BDF Alloc Portion of (Total plan spend ex slotting) allotted to BDF
BDF Alloc % % of (Total plan spend ex slotting) allocated to BDF.
Evt Spend exS Total Plan Spend for entire promotion excluding slotting
MDF Alloc Portion of (Total plan spend ex dotting) allotted to MDF
MDF Alloc % % of (Total plan spend ex slotting) allocated to MDF. This
valueis entered by the planner.
Fund Balances BDF Auth Authorized Brand development fund = (Base rate + Dev
Rate)* volume + Fixed funds (Planning Env)
BDF B4 BDF funds remaining = Auth - BDF spent/com
MDF Auth Authorized Market development fund = (Baserate + Dev
Rate)* volume + Fixed funds (Planning Environment)
MDF Bd MDF funds remaining = Auth - MDF spent/com
Slot Auth Slotting budget authorized by corporate HQ
Slot Bal Slotting authorized - Slotting Spent
Ttl Fund Auth Sum of authorized MDF, BDF and dotting fund
Ttl Fund Bal MDF bal + BDF bal + Slotting Bal - Unmatched $
Unmatched $ Trade spend not yet matched to an event. It isincluded in

Exp/com calculation
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View Series

Purpose

Sales Breakdown Base Evt Vol
by Event

Projected baseline volume for the duration of the promotion
in actual cases

Incr Vol

Incremental volume in actual cases

Sales% vs Quota  # Wks
(Base + Viewed

Number of weeks of the Event based on the event start and
end date

Events) ¢ Sales

Annual Dollar sdles

% Attained

Percentage of sales quota attained

% Spend

Total plan spend for event excluding slotting divided by total
sales during the event

BDF Alloc

Portion of (Total plan spend ex slotting) allotted to BDF

BDF Alloc %

% of (Total plan spend ex slotting) allocated to BDF.

BDF Auth

Authorized Brand development fund = (Base rate + Dev
Rate)* volume + Fixed funds (Planning Env)

BDF Bal

BDF funds remaining = Auth - BDF spent/com

Base Evt Vol

Projected baseline volume for the duration of the promotion
in actual cases

Buy Dwn

Buy down allowance. May be Off Invoice or Bill back.

Buy Dwn $

BuyDown spend for the promotion

CPIU

Cost per incremental unit

Cons Promo

Consumer overlay

End Ship

Date shipments will end for the event

Evt Spend

Total Plan Spend for entire promotion

Evt Spend exS

Total Plan Spend for entire promotion excluding slotting

Evt Status

Promotion status

Incr Evt $

Incremental $ sales due to the event (gross)

Incr Evt Vol

Incremental event volume based on event base and lift factor
(gross)

Incr Mfg Prft

Incremental profit to the manufacturer due to the promotion
(gross)

Incr Rtl Prft

Incremental retailer profit due to promotion, Incr volume*
Margin

Incr Vol

Incremental volume in actual cases

Is self

Internal expression

Lift

Total volume (including incremental volume from the event),
divided by base volume

List Price

List price paid by the retailer, per unit

MDF Alloc

Portion of (Total plan spend ex dotting) allotted to MDF

MDF Alloc %

% of (Total plan spend ex dlotting) allocated to MDF. This
valueis entered by the planner.
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View Series Purpose
Sales% vsQuota MDF Auth Authorized Market development fund = (Base rate + Dev
(Base + Viewed Rate)* volume + Fixed funds (Planning Environment)
Events) MDF Bd MDF funds remaining = Auth - MDF spent/com
Mfg Profit Manufacturer's profit from the event (gross)
Optimized Indicates whether this promotion is optimized
Pantry Load $ Amount of money that consumers spend on the product
before and after the event (pantry loading)
Pay Type Payment type agreed upon by manufacturer and retailer, for
example, billback, off invoice, or authorized deduction
Rtl Prft Retailer Margin* Total event volume
SalePrice The sale price to the consumer.
Sales Quota Thisis used to display quotato the user
Shelf Price The everyday price to the consumer
Slot Auth Slotting budget authorized by corporate HQ
Slot Bal Slotting authorized - Slotting Spent
Start Event Date when promotion startsin stores
Start Ship Date product will start to Ship
TtIEVt $ Total $ sales during the event
Ttl Evt Vol Event base volume + Incremental volume after taking
overridesinto account, in actual cases
Ttl Fund Auth Sum of authorized MDF, BDF and dotting fund
Ttl Fund Bal MDF bal + BDF bal + Slotting Bal - Unmatched $
Units Number of unitsto which promotion applies. Thisis 1, unless
the promotion is a buy-1-get-1-free promotion; then it is 2.
Unmatched $ Trade spend not yet matched to an event. It isincluded in
Exp/com calculation
Veh $ Vehicle costs
Veh Type The vehicle type or event type of the promotion.

incr_vol_no_unplan Incremental volume in actual cases

Spend Buy Dwn $ BuyDown spend for the promotion
Breakdown by
Event Veh $ Vehicle costs

PMO: Promotion Comparison

Hierarchy
Thisworksheet uses the following hierarchy levels:

L evelsyou can select: Territory, Retailer, Promotion Group
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Levelsused in cross tabulation:

Business Data

Scenario, Promotion

View Series Purpose
Cost Benefit % Spend Total plan spend for event excluding slotting divided by total
Review sales during the event
Base Evt $ Base event cost: total event cost less incremental event cost
CPIU Cost per incremental unit
Can$DIr Direct (internal)
Evt SpendexS  Total Plan Spend for entire promotion excluding slotting
Evt Status Promotion status
Incr Evt $ Incremental $ sales due to the event (gross)
Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
(gross)
Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin
Mfg Profit Manufacturer's profit from the event (gross)
Pantry Load $ Amount of money that consumers spend on the product before
and after the event (pantry loading)
Pay Type Payment type agreed upon by manufacturer and retailer, for
example, billback, off invoice, or authorized deduction
Rtl Prft Retailer Margin* Total event volume
Tt Evt $ Tota $ sales during the event
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Reference

View Series Purpose
Event Planner # Wks Number of weeks of the Event based on the event start and end
date
Avg Rt Average unit retail price at shelf
Base Evt Vol Projected baseline volume for the duration of the promotionin
actual cases
Buy Dwn Buy down allowance. May be Off Invoice or Bill back.
Cons Promo Consumer overlay
End Ship Date shipments will end for the event
Incr Evt Vol Incremental event volume based on event base and lift factor
(gross)
Lift Total volume (including incrementa volume from the event),
divided by base volume
Sale Price The sale price to the consumer.
Shelf Price The everyday price to the consumer
Start Event Date when promotion starts in stores
Start Ship Date product will start to Ship
Ttl Evt Vol Event base volume + Incremental volume after taking
overrides into account, in actual cases
Units Number of units to which promotion applies. Thisis 1, unless
the promotion is a buy-1-get-1-free promotion; then it is 2.
Veh $ Vehicle costs
Veh Type The vehicle type or event type of the promotion.
Net Lift Analytics BaseEvt $ Base event cost: total event cost less incremental event cost
Can$DIr Direct (internal)
Incr Evt $ Net Incremental event profit after accounting for cannibalization
and pantry loading
Pantry Load $ Amount of money that consumers spend on the product before

and after the event (pantry loading)

Total Event Spend  Evt Spend exS

Total Plan Spend for entire promotion excluding dotting
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PMO: Simulation and
Optimization

This chapter describes how to perform simulation and optimization,
as part of the PMO business process. It includes the following
sections:

Running the Analytical Enginein Batch Mode..............ccccccuenn...... 87
RUNNING SMUIALIONS........cciiiiie e 88
Checking the Smulation QUEUE ...........ceeeiieeeiieeciee e 89
Canceling a SmMUIAtioN .........cooceieiiee e 90
OptimiZing @ Promotion .........cccceviiiieiiiiee e eseee e siee s sneesnee e 90
Viewing Optimization ResUItS..........cccccovveriienceereceeeee e 92
Accepting an Optimized Promotion..........cccccvveeeveenieeneecen e 93
REFEIEINCE ..o e 94

Running the Analytical Engine in Batch Mode

Before performing simulation or optimization on a given machine for the first time,
run the Analytical Engine on that machine so that it has access to the engine's
resultsTo run the engine in batch mode

1. Click Demantra > Demantra Spectrum release > Engine Administrator.

2. Click File > Run Engine.

& Run Engine

[*] Run Engine ‘

o
~

Usemame |lpmudsm

Pagzward |’

Service |mcl

Connect ‘

3. For Username and Password, enter the database username and password into
which you loaded the dump file (the Demantra Database User).

4. For Server, enter the Oracle SID of the database.
5. Click Run Engine.
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Running Simulations

88

&

You can run simulations to get an approximate forecast for a promotion.

To run a simulation

1

Make sure the engine process (in Simulation mode) is running on the server. Also
note that an error will occur if the Analytical Engine has not been run previously.

Run aworksheet. You can run asimulation in any worksheet, but the best
worksheet to use for thisisthe PMO: Promotion Evaluation worksheet; see
“Evaluating a Promotion” on page 97.

Optionally make a change that could affect the forecast.

Click Data > Run Simulation. Or click the Simulation button.
The Select Simulation Type page appears.

Select simulation type:

@ Selected Combination
() Selected Page Itemn
() Entire Waorksheet

Select Engine Profile: |Simu|atinn E“

| Ok ‘“ Cancel "

Note TheSelect Engine Profile option isused only if you are using the
Promotions Effectiveness Analytical Engine.

Select one of the following simulation types:

Option Generates a simulation for... Notes

Selected Page  Combination that you have currently If alevel is on aworksheet

Item selected viathe Members Browser or  axis, these two options are
selector lists different. Otherwise they

Selected Combination that you have currently are the same.

Combination selected within the worksheet table

Whole All combinationsin the worksheet ~ This option takes longer to

Worksheet run.

If you are using Promotions Effectiveness, select the engine profile that includes
the engine settings to use during this simulation run. For details on the engine
profilesin your system, contact your Demantraimplementor.

Do one of the following:

¢ Click OK to run the simulation.
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« Click Cancel to close the page without running the simulation.
8. When the simulation is complete, Demantra Spectrum displays a message.
9. Examinethe results.
10. Do one of the following:

» To accept theresults, click Data > Accept Simulation. Demantra Spectrum
copies the data from the Simulation seriesinto the Sales Forecast series,
where they are visible to other users.

» Torgect theresults, click Data > Reject Simulation. Demantra Spectrum
clearsthe datafrom the Simulation series.

(The other series, such asBrand Switching, are left alone; they will be
overwritten when the Analytical Engine next runs.)

Checking the Simulation Queue

When you start a simulation, Demantra Spectrum addsit to an internal queue, which
processes all simulations in the order they are submitted. You can view this queue and
you can cancel asimulation that you submitted.

To check the simulation queue
1. Click Data > Simulation Queue.

Demantra Spectrum displays the following dial og box:

| Cancel Simulation ]

Request Date User Worksheat Status
05/24/2004 15:27:07 |dn 0012, Budaet Excention Anaksis REQUESTED

The Status field indicates the status of each simulation request. The status can be
one of the following:

Requested A user has submitted this simulation request, which has not yet
started running.

Running Demantra Spectrum is performing this simulation.
Completed  Demantra Spectrum has completed this simulation
successfully.

Stopping A user asked to cancel this simulation request, which Demantra
Spectrum has not yet fully canceled.

Stopped A user has canceled this simulation request and Demantra
Spectrum has fully canceled it.
Failed Demantratried to run this simulation, but an error occurred.
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Canceling a Simulation

To cancel a simulation
1. Click Data > Simulation Queue.

2. Click simulation and then click Cancel Simulation.

Optimizing a Promotion

You can optimize any future promotion, in any worksheet that displays promotions.
For example, you can start in the Planning Environment worksheet; see
“Introduction to the Planning Environment” on page 72.

To optimize a promotion
1. Makesurethat you have entered a sale price for the item and location.

2. Right-click apromation and click Methods > Optimize.

TPMO displays the following dialog box:

Mame |Dpti test 24

~Faopulation

Category: ANALGESICS
Promotion Group: ADVO 50
Retailer: &lhettzon

| Wiew
Dates: Start: |12/12/2005 [+] End: [12126/2005 |:|

Optimization Goal |Maximize Revenue |E“

Max Budget 50,000 |

Optimization Ranga Start 1211212005 [v]
Optirnization Range End 121262005 |3

Fixed Buydown |Ca|cu|ated Buydown

Max BEuvdown |D.55

Min Rt Margin Owverride |D.IZIB

[ Save parameters Cancel J | Dptimize
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3. Specify valuesfor the following parameters:

Optimization Goal

Max Budget

Optimization Range Start,
Optimization Range End

Fixed Buydown

Max Buydown

Min Rtl Margin Override

4. Click Optimize.

Select one of the following goals for this
promotion:

e Maximize Revenue

 Maximize Profit

¢ Maximize Units

Maximum allowed budget for this promotion.

By default, Promotion Optimization assumes
that you want the optimized promotion to fall
within the span of time of the original
promotion. If you want Promotion
Optimization to search for a better time for this
promotion, use these parameters to specify the
range of time for optimization to consider.

Specify whether Promotion Optimization
should use the buydown that you have already
entered or calculate an optimal buydown for
this promotion.

Maximum allowed buydown for this
promotion. If Promotion Optimization
calculates an optimal buydown, the buydown
will not exceed this value.

Minimum margin that the retailer must make on
this promotion. By default, Promotion
Optimization considers the retailer’s default
required minimum margin. Use this parameter
to override that value, if needed.

Use avalue greater than 0 and lessthan or equal
to1l.

Now the system will select the promotion parameters (sale price, vehicle type, and so
on) that best meet your goal. Thisis a huge time saver because you do not have have
to go through all the possible permutations of each promotion in order to find the best

one.

In order to view the proposed promotion, you use the PMO: Optimization

Comparison worksheet; see the next section.
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Viewing Optimization Results

92

The PMO: Optimization Comparison worksheet provides the capability to
simultaneously view and compare the results of a promotion before and after running
optimization.

To view optimization results

1. Right-click a promotion that you have optimized and click Open With > PMO:
Optimization Comparison.

The system displays the following:
B vemawawo o mad

File Worksheet Edit View Options Data Help

LEHABELEVARSULSIELUINEEEE
@, OptiMax - PMO: Optimization Comparison |

al
Page fie ‘

Territory | ABC GORP SaltLake [=] Retailer [Albertsons [~]  Promotion [Optitlax =]

¢ ABC CORP SaltLake - Alberteons - Current Year

" Promotion Group |Promotion |End Ship  [StartEvent |#Wks  [VehType |veh$ |Cons Promo _|Shelf Price |Sale Price |Buy Dwn |Lift Base Eut Vol |Incr Evt Vol | Tti Eut Vol
ADYVO 100 Optibax PonT00s 09302005 (094202005 1 |ospLay {32500 |nonE y5.79 3550 3035
_————-"-—"—"-""-""—" i —_—ns =
* Albertsons - ABC CORP Salt Lake - Cutrent Year
" Promotion Group |Promotion Start Ship [End Ship | StartEvent 0 |#Wks 0 |Veh Type O |Weh$0 | Cons Promo | Shelf Price | Sale Price G|BuyDwn 0 |Lift 0 Base Eut Vol Iner Evt Vol O | Tt Evt ol
~ ADYO 100 | optimax 5012005 [enz2rons 1 [Fan [s20000  [monE 8573 [s478 [$0.35
.
& ostBemefitReview gy
" ABC CORP SaltLake - Albentsans - Current Year
" Promotion Group |Promotion BaseEvt$ |IncrEwt§ |THEWS MigProfit |Incr MigPrit  [RUPHt  [Incr RUPrt  |Evt Spend exS | CPIU % Spend |Evt Status
ADVO 100 | OptiMax [ a. Unpianned
2
* Albertsons - ABC CORP Salt Lake - Gurrent Year
r Promotion Group Promaotion BaseEut$ Q IncrEvt$0 THEWt$ O Mfg Prit O Incr Mfg Prit O | Rt Prt O Incr Rt Prft O Eut Spend exS O CPIUO % Spend O
:E ADYO 100 |0p1|Mnx 5,200

[
[

=] 2005 - Current rear 2005 - Current Year (5] 2005 - Current Year k] 2005 - Current Year
B | 160000 120000 L =
Q = 1000007 Q E.J
- @) 120000 ALl Al
o 80000 -l n

20000 600007

40000
400007

20000

o i}

ADVO 100
MEvt Spend exSHEv Spend x5 0

ADVO 100 ADYO 100
Hiner Rt PritDincr Y Prit 0

ADWO 100
BTt ESETHEtS O

Bincr bitg PritEl incr hitg Prit O

| Ematy Rows Shown | Row: 2, ol 2

The PMO: Optimization Comparison worksheet contains the following
information:
» Event Planner: details of the events, including start and end ship dates, vehicle

type, vehicle cost, buydown, base volume and incrementa volume. Incremental
volume is generated by Demantra’'s comprehensive analytical engine.

* Optimized - Event Planner: details of the event as aresult of running
optimization. The values are given right below the origina values of the
promotion to facilitate easy comparison.

» Cost Benefit Review: Detailed cost benefit analysis, including profitability
metrics from both the manufacturer and retailer’s perspective, overal event
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Accepting an Optimized Promotion

spend, cost per incremental unit (CPIU), payment type and price analysis
(averageretail vs. list).

Optimized - Cost Benefit Review: Detailed cost benefit analysis as aresult
of running optimization.

Sales Comparison: Graphical comparison of the total event dollars generated
before and after optimization.

Incr Mfg Prft Comparison: Graphical comparison of the Incremental
Manufacturing Profit generated before and after optimization.

Incr Rtl Prft Comparison: Graphical comparison of theincremental retailer
profit generated before and after running optimization

Spend Comparison: Graphical comparison of event spend before and after
running optimization.

Accepting an Optimized Promotion

After you optimize a promotion, you can accept it. You can do thisin any worksheet
that displays promotions. For example, you can start in the PMO: Optimization
Comparison worksheet; see “Viewing Optimization Results’ on page 92.

Note Thisaction has no effect on a promotion that has not been optimized.

To accept an optimized promotion

1.

Right-click the promotion and select Methods > Accept Optimization.

If you accept the optimization, the attributes of the optimized promotion are
copied into the original promotion.

Once satisfied with the results, you can add this promotion to your current plan
simply by changing the statusto planned.

The system also takes a snapshot of the promotion at this stage for use as a baseline.
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Reference

PMO: Optimization Comparison

Hierarchy

Thisworksheet uses the following hierarchy levels:

L evelsyou can select:

L evelsused in cross tabulation:

Business Data

Territory, Retailer, Promotion
Promotion Group, Scenario

View Series Purpose
Cost Benefit % Spend Total plan spend for event excluding slotting divided by total
Review sales during the event
Base Evt $ Base event cost: total event cost lessincremental event cost
CPIU Cost per incremental unit
Evt Spend exS Total Plan Spend for entire promotion excluding slotting
Evt Status Promotion status
Incr Evt $ Incremental $ sales due to the event (gross)
Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
(gross)
Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin
Mfg Profit Manufacturer's profit from the event (gross)
Rtl Prft Retailer Margin* Total event volume
Tt Evt $ Total $ sales during the event
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Reference

View Series Purpose
Event Planner #Wks Number of weeks of the Event based on the event start and end
date
Base Evt Vol Projected baseline volume for the duration of the promotionin
actual cases
Buy Dwn Buy down allowance. May be Off Invoice or Bill back.
Cons Promo Consumer overlay
End Ship Date shipmentswill end for the event
Incr Evt Vol Incremental event volume based on event base and lift factor
(gross)
Lift Total volume (including incremental volume from the event),
divided by base volume
Sale Price The sale price to the consumer.
Shelf Price The everyday price to the consumer
Start Event Date when promotion starts in stores
Start Ship Date product will start to Ship
Ttl Evt Vol Event base volume + Incremental volume after taking overrides
into account, in actual cases
Veh $ Vehicle costs
Veh Type The vehicle type or event type of the promotion.
Incr Mfg Prft Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
Comparison (gross)
Incr Mfg Prft O Incremental profit to the manufacturer due to the promotion
(gross), computed by optimization
Optimized- Cost % Spend O Total plan spend for event excluding slotting divided by total
Benefit Review sales during the event, calculated as aresult of optimization
Base Evt $O Base event cost computed by Optimization: total event cost less
incremental event cost
CPIUO Cost per incremental unit
Evt Spend exSO  Tota Plan Spend for entire promotion excluding slotting, after
optimization
Incr Evt $O Incremental $ sales due to the event (gross), after optimization
Incr Mfg Prft O Incremental profit to the manufacturer due to the promotion
(gross)
Incr Rtl Prft O Incremental retailer profit due to promation, Incr volume*
Margin, after optimization
Mfg Prft O Manufacturer's profit from the event (gross)
Rtl Prft O Retailer Margin* Total event volume
TtHEVt$O Total $ saes during the event
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View Series Purpose
Optimized - #WksO Number of weeks of the Event based on the event start and end
Event Planner date
Base Evt Vol O Projected baseline volume for the duration of the promation in
actual cases
Buy Dwn O Buy down allowance. May be Off Invoice or Bill back.
Cons Promo Consumer overlay
End Ship Date shipmentswill end for the event
Incr Evt Vol O Incremental event volume after Optimization
LiftO Total volume (including incremental volume from the event),
divided by base volume, computed by Optimization
SdePriceO The sale price to the consumer, as suggested by Optimization
Shelf Price The everyday price to the consumer
Start Event O Date when promotion starts in stores
Start Ship Date product will start to Ship
Ttl Evt Vol O Event base volume + Incremental volume after taking overrides
into account, in actual cases
Veh$O Vehicle costs
Veh Type O The vehicle type as aresult of Optimization
Incr Rtl Prft Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Comparison Margin
Incr Rtl Prft O Incremental retailer profit due to promotion, Incr volume*
Margin, after optimization
Sales Ttl Evt $ Incremental $ sales due to the event (gross)
Comparison
Tt Evt$ O Incremental $ sales due to the event (gross), after optimization
Spend Evt Spend exS Total Plan Spend for entire promotion excluding slotting
Comparison Evt Spend exSO  Tota Plan Spend for entire promotion excluding dotting, after

optimization

Demantra TPMO User Guide



11 PMO: Reviewing Past
Performance

Base functionality for promotion evaluation existsin Demantra’s
TPM application. The differenceis alower level of detail is made
available (no lift decomposition functionality). The details
described here are associated with the more advanced PMO

module.

Evaluating a Promotion...........cccccceeiiiee e 97
Reviewing More Details of a Past Promotion............ccccceeevunenne. 100
Evaluating @ SCENArIO .....cccevveeereeriieeee et 101
REFEIEINCE ..o nnee s 102

Evaluating a Promotion

Once a promoation has been planned and executed, it is useful to evaluate its
performance against your original plan. The PMO: Promotion Evaluation
worksheet provides a detail ed post-promotional analysis of each individual
promotion. (i.e. compare forecast to actual performance).

You can view the breakdown of each event with respect to the sales dollars and profit
generated for the manufacturer. Depending on the detail of the historical data, alift
decomposition can be provided showing promotional effects such as.

» Cannibalization (positive or negative) you have
* Preand post effects, such as pantry loading

Thiswill enable you to see your true “net lift” and revised financial figuresin order to
properly evaluate the event’s performance and uncover its true profitability.

Demantra TPMO User Guide 97



Chapter 11: PMO: Reviewing Past Performance

To evaluate a past promotion

1. Youtypicaly start inthe Planning Environment; see “Introduction to the

Planning Environment” on page 72.

2. Inthe Event Planner window, right-click a promotion and click Open With >
PMO: Promotion Evaluation.

ABC CORF Salt Lake - Albertsons - ANALGESICS - ADVO 40

Scenarios

Current Year

OPEN

Open With

NEVY Scenarios
VIEW Scenarios

&Y Wen

Promotion Start Ship |End Shi
Presidents sale 2572005 02527720
May flowers 050372005 D551 5720
Gradustion Sale 05¢31/2005 |06 2020

] XXX MM E2005 0 A3

> PMO: Scenario

Evaluation

PMO: Promotion Comparison

2

ary
i test

wn by Event

Idl;u | E

3. If the worksheet does not show dataimmediately, click Data > Rerun. Or click

et the Run button.

The system displaysthe PMO: Promotion Evaluation workshest, filtered to
display just the promotion that you right-clicked.

98
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Evaluating a Promotion

Fle Worksheet Edit View Options Data Help

EI-IE ] THn] EPFas)=tup ¢= = Jaino)e jmjm|E o

3

day - PMO:

& Filters el
Page ltems
compary [aBC corP [~]  segment [IBUPROFEN [~]  Promotion [Presidants ay [~
2]
IBUPROFEN - ABC CORP
Time | 2005 |
Promation StartEventP #WKsP  VehType |ConsPromo  [Sale Price |THEVt VolP|IncrEvtVolP | TtEvent$P IncrEvt$P Evt Spend exsP Incr Mfg PritP |incr RHPItP | CPIUP % Spend P | TtiSpend exs |
Presidents day 228005 |1 |FEATURE  [NONE [$520 o o 320,878 [$11524 31,730 |81 738 [$13,374 521 2% 36,240
B Event Actuals Gk
IBUPROFEN - ABC CORP
Time 2008 |
Promation StartEvent | #Wks  VehType ConsPromo  |AvgRU  THEwtVol IncrEvtVol |THEWS IncrEvt§ |EvtSpendexS |Incr Mfg Prft  |Incr Rt Prit | CPIU % Spend | THl Spend exS
Presidents day P [FEATURE  [MONE [sa78 6,240
[ Projected Sales vs Actuals Al | e Lift D iti R Projected Profit vs Actuals Gkl
IBUPROFEN - ABC CORF - Prasidents day | IBUPROFEN - ABC CORF - Fresidents day | IBUPROFEN - ABC CORP - Presidents day
Time Tt Evt Vol P|Sales War | Tt Eut Vol Time Can$Dir |[BaseEvt $ |IncrEvt§ |PantryLoad$ |Tuspendexs | | fime |incr Mrg PritP |incr MigPrft | Tt Spend exs
2005 17,351 2005 o ]stan4o 3552 35,240 2005 R 36,240
ke
k| IBUPROFEN - ABC CORP - Presidents day l IBUFROFEN - ABC CORF - Fresidents day L IBUPROFEMN - ABC GORP - Presidents day
= 1 1 40000 = 10000
ol e |
™ 80001
] 30000 L
120007 000/
100007
20000
40007
20007
10000
! 01
2000 2005
0 0
2005 2008 2000
BTt EviVel PESales VarBl Tt Evt Vol OCan § DIiMBase Evt$@Incr Evt $ @ Pantry Load § Diner Mig Prit P Bliner Mig Prit

|28

| Empty Rows Shown | Row: 2, Cat: 1 |

The PMO: Promotion Evaluation worksheet includes:

» Event Projections— planned event details, including event start, vehicle type, total
planned volume, anticipated manufacturer and retailer profit, aswell as
anticipated spend.

»  Event Actuals— actual event volume, actual manufacturer and retailer profit, total
event spend

*  Projected Sales vs. Actuals— graph summarizing planned vs. actual sales

» Lift Decomposition — breakdown of event volume into base volume, incremental
lift (i.e. direct lift) and pantry loading

Projected Profit vs. Actuals — comparison of anticipated profitsvs. actuals
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Reviewing More Details of a Past Promotion

Once in the promotion evaluation screen, you can get further detail about the impact
of the promotion by moving to the PMO: Promotion Evaluation - Detail
worksheet. This report will show the lift decomposition in much more detail, showing
the actual cannibalization for the promoted item as well as the impact it had on other
items within a user’s franchise.

To view more details for a past promotion

1. Youtypicaly start inthe PMO: Promotion Evaluation worksheet; see
“Evaluating a Promotion” on page 97.

2. Right-click apromotion and click Open With > PMO: Promotion
Evaluation - Detail.

File Worksheet Edit View Options Data Help

El=E L] ] BRI b e = ain|oalnis|E]e]

f X Presidents day - PMO: Promation Evaluation - Detail ‘

& Filters e
Page lteme

Promotion |Presidents day E

Presidents day

Time 2005
Promotion Group. Start Event P |#WksP  |VehType |ConsPromo  [SalePrice | Tt Evt Yol P|incr Evt Vol P | Tt Event § P |Incr Evt $ P |Evt Spend exSP Incr Mig PritP Incr RUPMt P CPIUP  |% SpendP |
ADVO 200 2260051 FEATURE  |NONE 55.29 o 0 520978 $11524 91,739 1738 w1374 321 %
ADYO 50 02280005 1 FEATURE  |NONE o o 50 50 50 30 30 $.00 0%
Summary 0 0 520978 $11524 91739 51,738 913374 321 2%

[ Event Actuals Ak

Presidents day
Time 2005 |
Promation Group Start Event | #wks |vehType |ConsPromo  |AvgRH | THEWVol IncrEvtVol | THEWS |InerEvt§  EvtSpendexs |Incr Mrg Prit  |IncrRurPrit | CPIU |%spena |
ADVO 200 Emarznus ] [FEATURE  |NONE [s628

| tovoce w1 roue or e e SSSSSSESEENc SO s

(T  Projected Sales vs Actuals el [ = _Lift Decomposition ] ATy  Projected Profit vs Actuals Fitl

Fresidents day Presidents day Presidents day
Time: |Promotion Group | THEvt VoI P Sales Var | Tt Evt Vol ‘Promation Group Can §0ir BaseEvt § |IncrEvt$ | PantryLoad$ | Time |Promation Group [incr Mfg Prtp [iner Mrg Prit |
2005 \Anvo 200 | J15.054 ADVO 200 0 $13,568 3582 H 2005 |apvo 200 b= !E
i = e e — ADVO 50 |50 54,594 _W = £ .
........ lan lotgaen  leiccen  lesen =
Y 2005
™

- 2008
b 2005 = 12000
| 5]
L) & oom
L]l |
[ 8000
6000
4000
2000
0
ADY( 200 0
ADV 200 ADVF7
ADVO 200 ADVO 50 -10000 2000
ETH Evt Vol PESales VarB TH Evt Vel OcCan§ DirMBase Evt §@incr Evt @ Pantry Load § Oiner htfg Frit P WIner kifg Prit
| Erpty Raws Shown | | | &R

The PMO: Promotion Evaluation - Detail worksheet includes;

» Event Projections — planned event details, including event start, vehicle type,
total planned volume, anticipated manufacturer and retailer profit, aswell as
anticipated spend.

» Event Actuals — actua event volume, actual manufacturer and retailer profit,
total event spend

* Projected Sales vs. Actuals —graph summarizing planned vs. actual sales
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Evaluating a Scenario

e Lift Decomposition — breakdown of event volume into base volume,
incremental lift (i.e. direct lift) and pantry loading

» Projected Profit vs. Actuals — comparison of anticipated profits vs. actuals

Evaluating a Scenario

The PMO: Scenario Evaluation worksheet isintended to provide an overview of
historical promotions by territory, retailer, category and promotion group, allowing for
adetailed analysis of how al events within a category performed to plan. Demantra’'s
PMO: Scenario Evaluation worksheet provides all this detailed information in one
place, making it easy to analyze and assess the effectiveness of a promotional
scenario.

To evaluate the promotions in a scenario

1. Youtypicaly start inthe Planning Environment; see“Introduction to the
Planning Environment” on page 72.

2. Inthe Event Planner window, right-click a scenario and click Open With >
PMO: Scenario Evaluation.

o S Iiz|6]]
File Worksheet Edit View Options Data Help

DoHdaBEDELLE20LEDENLUEHEHDE0
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The PMO: Scenario Evaluation worksheet displays the following information for
the promotionsin this scenario:

» Event Projections — planned event details, including event start, vehicle type,
total planned volume, anticipated manufacturer and retailer profit, aswell as
anticipated spend.

» Event Actuals — actual event volume, actual manufacturer and retailer profit,
total event spend

* Projected Sales vs. Actuals —graph summarizing planned vs. actual sales

e Lift Decomposition — breakdown of event volume into base volume,
incremental lift (i.e. direct lift) and pantry loading

» Projected Profit vs. Actuals — comparison of anticipated profits vs. actuals

Reference

PMO: Promotion Evaluation

Hierarchy
This worksheet uses the following hierarchy levels:

L evelsyou can select: Company, Segment, Promotion
Levelsused in crosstabulation:  None
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Reference

Business Data

View Series Purpose
Event Actuals #Wks Number of weeks of the Event based on the event start and

end date

% Spend Total plan spend for event excluding slotting divided by total
sales during the event

Avg Ril Average unit retail price at shelf

CPIU Cost per incremental unit

Cons Promo Consumer overlay

Evt Spend exS Total Plan Spend for entire promotion excluding slotting

Incr Evt $ Incremental $ sales due to the event (gross)

Incr Evt Vol Incremental event volume based on event base and lift factor
(gross)

Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
(gross)

Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin

Start Event Date when promotion starts in stores

Ttl Evt $ Total $ sales during the event

Ttl Evt Vol Event base volume + Incremental volume after taking
overridesinto account, in actual cases

Veh Type The vehicle type or event type of the promotion.
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View Series

Purpose

Event Projections  # Wks P

Projected length of event, in weeks

% Spend P

Projected tota plan spend for event excluding slotting divided
by total sales during the event

CPIUP

Projected cost per incrementa unit

Cons Promo

Consumer overlay

Evt Spend exSP

Projecte total plan spend for entire promotion excluding
slotting

Incr Evt $ P

Projected incremental $ sales due to the event (gross)

Incr Evt Vol P

Projected incremental event volume based on event base and
lift factor (gross)

Incr Mfg Prit P

Projected incremental profit to the manufacturer due to the
promotion (gross)

Incr Rtl Prft P Projected incremental retailer profit due to promotion, Incr
volume* Margin
SalePrice The sale price to the consumer.
Start Event P Projected start of the event
Ttl Event $ P Projected total $ sales during the event
Ttl Evt Vol P Projected event base volume + Incremental volume after
taking overrides into account, in actual cases
Veh Type The vehicle type or event type of the promotion.
Lift Base Evt $ Base event cost: total event cost |essincremental event cost
Decomposition 1 ¢ pir Direct (internal)
Incr Evt $ Incremental $ sales due to the event (gross)
Pantry Load $ Amount of money that consumers spend on the product

before and after the event (pantry loading)

Projected Profitvs Incr Mfg Prft
Actuals

Incremental profit to the manufacturer due to the promotion
(gross)

Incr Mfg Prit P

Projected incremental profit to the manufacturer due to the
promotion (gross)

Projected Salesvs SdesVar

Variance between Ttl Evt Vol and Ttl Evt Vol P

Actuals Ttl Evt Vol

Event base volume + Incremental volume after taking
overridesinto account, in actual cases

Ttl Evt Vol P

Projected event base volume + Incremental volume after
taking overrides into account, in actual cases
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Reference

PMO: Promotion Evaluation - Detail

Hierarchy

Thisworksheet uses the following hierarchy levels:

L evelsyou can select:

Levelsused in cross tabulation:

Business Data

Promotion
Promotion Group

View Series Purpose
Event Actuals # Wks Number of weeks of the Event based on the event start and

end date

% Spend Totd plan spend for event excluding slotting divided by total
sales during the event

Avg Ril Average unit retail price at shelf

CPIU Cost per incremental unit

Cons Promo Consumer overlay

Evt Spend exS Total Plan Spend for entire promotion excluding slotting

Incr Evt $ Incremental $ sales due to the event (gross)

Incr Evt Vol Incremental event volume based on event base and lift factor
(gross)

Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
(gross)

Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin

Start Event Date when promotion startsin stores

Ttl Evt $ Total $ sales during the event

Ttl Evt Vol Event base volume + Incremental volume after taking
overridesinto account, in actual cases

Veh Type The vehicle type or event type of the promotion.
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View Series Purpose
Event Projections  # Wks P Projected length of promotion, in weeks
% Spend P Projected total plan spend for event excluding slotting divided
by total sales during the event
CPIUP Projected cost per incrementa unit
Cons Promo Consumer overlay
Evt SpendexSP  Projected Total Plan Spend for entire promotion excluding
slotting
Incr Evt $P Projected incremental $ sales due to the event (gross)
Incr Evt Vol P

Incr Mfg Prft P

Projected incremental profit to the manufacturer due to the
promotion (gross)

Incr Rtl Prft P Projected incremental retailer profit due to promotion, Incr
volume* Margin
Sale Price The sale price to the consumer.
Start Event P Projected start of the event
Ttl Event $ P Projected total $ sales during the event
Ttl Evt Vol P Projected event base volume + Incremental volume after
taking overrides into account, in actual cases
Veh Type The vehicle type or event type of the promotion.
Lift Base Evt $ Base event cost: total event cost less incremental event cost
D iti . -
ecomposition Can $ DIr Direct (internal)
Incr Evt $ Incremental $ sales due to the event (gross)
Pantry Load $ Amount of money that consumers spend on the product before
and after the event (pantry |oading)
Projected Profitvs Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
Actuals (gross)
Incr Mfg Prft P Projected incremental profit to the manufacturer due to the
promotion (gross)
Projected Salesvs Sales Var Variance between Ttl Evt Vol and Ttl Evt Vol P
Actuals Ttl Evt Vol Event base volume + Incremental volume after taking
overridesinto account, in actual cases
Ttl Evt Vol P Projected event base volume + Incremental volume after

taking overrides into account, in actual cases
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Reference

Hierarchy

PMQO: Scenario Evaluation

Thisworksheet uses the following hierarchy levels:

L evelsyou can select:

Territory, Retailer, Category, Promation Group

Levelsused in crosstabulation:  Promotion
Business Data
View Series Purpose
Event Actuals  #Wks Number of weeks of the Event based on the event start and end
date
% Spend Total plan spend for event excluding slotting divided by total
sales during the event
Avg Rtl Average unit retail price at shelf
Base Evt $ Base event cost: total event cost less incremental event cost
CPIU Cost per incremental unit
Cons Promo Consumer overlay
Evt Spend exS Total Plan Spend for entire promotion excluding slotting
Incr Evt $ Incremental $ sales due to the event (gross)
Incr Evt Vol Incremental event volume based on event base and lift factor
(gross)
Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
(gross)
Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin
Pantry Load $ Amount of money that consumers spend on the product before
and after the event (pantry loading)
Sale Price The sale price to the consumer.
Start Event Date when promotion startsin stores
TtHEVtS Total $ sales during the event
Ttl Evt Vol Event base volume + Incremental volume after taking overrides
into account, in actual cases
Veh Type The vehicle type or event type of the promotion.
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View Series Purpose
Event #Wks Number of weeks of the Event based on the event start and end
Projections date
% Spend Total plan spend for event excluding slotting divided by total
sales during the event
% Spend P Projected total plan spend for event excluding slotting divided by
total sales during the event
Avg Ril Average unit retail price at shelf
Base Evt $ Base event cost: total event cost less incremental event cost
CPIU Cost per incremental unit
CPIUP Projected cost per incremental unit
Cons Promo Consumer overlay
Evt Spend exS Tota Plan Spend for entire promotion excluding slotting
Evt Spend exSP  Projected total plan spend for entire promotion excluding slotting
Incr Evt $ Incremental $ sales due to the event (gross)
Incr Evt $P Projected incremental $ sales due to the event (gross)
Incr Evt Vol Incremincremental $ sales due to the event (gross)
ental event volume based on event base and lift factor (gross)
Incr Evt Vol P Projected incremental event volume based on event base and lift
factor (gross)
Incr Mfg Prft Incremental profit to the manufacturer due to the promotion

(gross)

Incr Mfg Prt P

Projected incremental profit to the manufacturer due to the
promotion (gross)

Incr Rtl Prft Incremental retailer profit due to promotion, Incr volume*
Margin

Incr Rtl Prft P Projected incremental retailer profit due to promotion, Incr
volume* Margin

Pantry Load $ Amount of money that consumers spend on the product before
and after the event (pantry loading)

SalePrice The sale price to the consumer.

Sart Event P Projected start of the event

Ttl Event $ P Projected total $ sales during the event

TtHEVt$ Total $ sales during the event

Ttl Evt Vol Event base volume + Incremental volume after taking overrides
into account, in actual cases

Ttl Evt Vol P Projected event base volume + Incremental volume after taking
overridesinto account, in actual cases

Veh Type The vehicle type or event type of the promotion.
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View Series Purpose

Lift Base Evt $ Base event cost: total event cost less incremental event cost

Decomposition
ecompositio Incr Evt $ Incremental $ sales due to the event (gross)

Pantry Load $ Amount of money that consumers spend on the product before
and after the event (pantry loading)

Projected Profit Incr Mfg Prft Incremental profit to the manufacturer due to the promotion
vsActuals (gross)

Incr Mfg Prft P Projected incremental profit to the manufacturer due to the
promotion (gross)

Projected Sales Sales Var Variance between Ttl Evt Vol and Ttl Evt Vol P

vsActuals . .
Ttl Evt Vol Event base volume + Incremental volume after taking overrides

into account, in actual cases

Ttl Evt Vol P Projected event base volume + Incremental volume after taking
overridesinto account, in actual cases
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