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Oracle welcomes customers' comments and suggestions on the quality and usefulness 
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Your feedback is important, and helps us to best meet your needs as a user of our 
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■ Are the implementation steps correct and complete?
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■ Did you find any errors in the information?

■ Does the structure of the information help you with your tasks?

■ Do you need different information or graphics? If so, where, and in what format?

■ Are the examples correct? Do you need more examples?
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Send your comments to us using the electronic mail address: retail-doc_us@oracle.com

Please give your name, address, electronic mail address, and telephone number 
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If you need assistance with Oracle software, then please contact your support 
representative or Oracle Support Services. 

If you require training or instruction in using Oracle software, then please contact your 
Oracle local office and inquire about our Oracle University offerings. A list of Oracle 
offices is available on our Web site at http://www.oracle.com.

Note: Before sending us your comments, you might like to check 
that you have the latest version of the document and if any concerns 
are already addressed. To do this, access the Online Documentation 
available on the Oracle Technology Network Web site. It contains the 
most current Documentation Library plus all documents revised or 
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Preface

This guide describes the Oracle Retail Merchandise Financial Planning user interface. 
It provides step-by-step instructions to complete most tasks that can be performed 
through the user interface.

Audience
This User Guide is for users and administrators of Oracle Retail Merchandise Financial 
Planning. This includes merchandisers, buyers, business analysts, and administrative 
personnel.

Documentation Accessibility
Our goal is to make Oracle products, services, and supporting documentation 
accessible to all users, including users that are disabled. To that end, our 
documentation includes features that make information available to users of assistive 
technology. This documentation is available in HTML format, and contains markup to 
facilitate access by the disabled community. Accessibility standards will continue to 
evolve over time, and Oracle is actively engaged with other market-leading 
technology vendors to address technical obstacles so that our documentation can be 
accessible to all of our customers. For information about Oracle's commitment to 
accessibility, visit the Oracle Accessibility Program website at 
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=docacc.

Accessibility of Code Examples in Documentation
Screen readers may not always correctly read the code examples in this document. The 
conventions for writing code require that closing braces should appear on an 
otherwise empty line; however, some screen readers may not always read a line of text 
that consists solely of a bracket or brace.

Accessibility of Links to External Web Sites in Documentation
This documentation may contain links to Web sites of other companies or 
organizations that Oracle does not own or control. Oracle neither evaluates nor makes 
any representations regarding the accessibility of these Web sites.

Access to Oracle Support
Oracle customers have access to electronic support through My Oracle Support.  For 
information, visit 
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=info or visit 
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=trs if you are 
hearing impaired.
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Related Documents
For more information, see the following documents in the Oracle Retail Predictive 
Application Server Release 13.4 documentation set:

■ Oracle Retail Merchandise Financial Planning Cost Installation Guide

■ Oracle Retail Merchandise Financial Planning Cost User Guide for the RPAS Classic 
Client

■ Oracle Retail Merchandise Financial Planning Operations Guide

■ Oracle Retail Merchandise Financial Planning Cost User Guide for the RPAS Fusion 
Client

■ Oracle Retail Merchandise Financial Planning Release Notes

■ Oracle Retail Merchandise Financial Planning Retail Installation Guide

■ Oracle Retail Merchandise Financial Planning Retail User Guide for the RPAS Classic 
Client

■ Oracle Retail Predictive Application Server documentation

For more information about the Fashion Planning Bundle applications see the 
following documentation sets:

■ Oracle Retail Item Planning documentation

■ Oracle Retail Item Planning Configured for COE documentation

■ Oracle Retail Clearance Optimization Engine documentation

■ Oracle Retail Assortment Planning documentation

■ Oracle Retail Size Profile Optimization documentation

For more information about the RPAS Fusion Client, see the documents in the Oracle 
Retail Predictive Application Server Release 13.4 documentation set.

Customer Support
To contact Oracle Customer Support, access My Oracle Support at the following URL:

https://support.oracle.com

When contacting Customer Support, please provide the following:

■ Product version and program/module name

■ Functional and technical description of the problem (include business impact)

■ Detailed step-by-step instructions to re-create

■ Exact error message received

■ Screen shots of each step you take

Review Patch Documentation
When you install the application for the first time, you install either a base release (for 
example, 13.1) or a later patch release (for example, 13.1.2). If you are installing the 
base release, additional patch, and bundled hot fix releases, read the documentation 
for all releases that have occurred since the base release before you begin installation. 
Documentation for patch and bundled hot fix releases can contain critical information 
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related to the base release, as well as information about code changes since the base 
release.

Oracle Retail Documentation on the Oracle Technology Network
Documentation is packaged with each Oracle Retail product release. Oracle Retail 
product documentation is also available on the following Web site:

http://www.oracle.com/technology/documentation/oracle_retail.html

(Data Model documents are not available through Oracle Technology Network. These 
documents are packaged with released code, or you can obtain them through My 
Oracle Support.)

Documentation should be available on this Web site within a month after a product 
release.

Conventions
The following text conventions are used in this document:

Convention Meaning

boldface Boldface type indicates graphical user interface elements associated 
with an action, or terms defined in text or the glossary.

italic Italic type indicates book titles, emphasis, or placeholder variables for 
which you supply particular values.

monospace Monospace type indicates commands within a paragraph, URLs, code 
in examples, text that appears on the screen, or text that you enter.
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1Introduction

Oracle Retail Merchandise Financial Planning (MFP) is one of five planning and 
optimization solutions represented in the Fashion Planning Bundle. The Fashion 
Planning Bundle is comprised of Merchandise Financial Planning, Assortment 
Planning, Item Planning, Clearance Optimization, and Size Profile Optimization, all of 
which are focused on integrating the core preseason and in-season planning processes. 

MFP provides flexible and easy-to-use financial planning solution templates that 
enable retailers to create high-level, strategic and low-level, detailed financial plans. 
The solution guides users through best-practice planning processes in an efficient, 
streamlined manner while providing top-down, middle-out, and bottom-up 
functionality for developing, reconciling, and approving plans.

MFP provides both preseason and in-season planning with key financial indicators 
that include sales, markdowns, receipts, inventory, gross margin, and open-to-buy. 
MFP users can bring many plans together for quick and easy reconciliation and 
approval through consistent, disciplined processes. Furthermore, MFP can be used to 
plan for multiple retail channels including stores, internet, and catalog.

MFP enables users to perform the following tasks:

■ Creating a financial plan in a structured method

■ Setting and passing targets

■ Plan reconciliation

■ Plan submission and approval

■ Plan monitoring

■ Plan maintenance

■ Re-planning

Note: There are two versions of MFP: MFP Retail and MFP Cost. 
This guide describes MFP Retail on the RPAS Fusion Client. 

For information about MFP Cost on the RPAS Fusion Client, see the 
Oracle Retail Merchandise Financial Planning Cost User Guide for the 
RPAS Fusion Client.

For information about MFP Retail and Cost on the RPAS Classic 
Client, see the MFP Retail User Guide for the RPAS Classic Client and 
MFP Cost User Guide for the RPAS Classic Client.
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MFP Planning Process
The MFP planning process can be separated into two subprocesses: preseason and 
in-season planning. Creating the merchandise financial plan occurs during preseason 
planning. Managing and updating the merchandise financial plan occurs during 
in-season planning. Preseason planning focuses on creating the Original Plan (Op) 
against which to benchmark in-season progress. In the preseason process, the plan is 
initialized by seeding from Last Year (Ly). This seeding gives users a curve of demand 
against which to spread their new plan. Users then plan sales, receipts inventory, turn, 
and gross margin measures. 

There are three types of users in MFP:

■ Top Down: These roles are usually planning directors. They create the overall plan 
for the company down to group level and set top-down group level targets for the 
middle out role.

■ Middle Out: These roles are usually planning managers. They create middle-out 
targets at the department level.

■ Bottom Up: These roles are usually merchandise planners. They create Op and Cp 
plans for approval by the middle out role. 

The targets are published by superior levels to the subsequent level: top down passes 
to middle out, and middle out passes to bottom up. The bottom up then submits the 
Op, Cp, or both to the middle out role for approval. The Op and Cp plans are not 
created until they are approved by the middle out role.

This process is shown in the two diagrams on the following pages.
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Figure 1–1 Create Merchandise Financial Plan Process Diagram

The following are the roles associated with each preseason workbook.
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Figure 1–2 Create Merchandise Financial Plan Tasks for Each MFP Role

After the planning period has begun, the process of in-season planning begins. The 
objective of in-season planning is to identify opportunity and risk for the Op.

Figure 1–3 Manage/Update Merchandise Financial Plan Process Diagram

The following are the roles associated with each in-season workbook.
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Figure 1–4 Manage/Update Merchandise Financial Plan Tasks for Each MFP Role

Role Planning Overview
The MFP planning process involves multiple user roles. These user roles work 
together to pass targets and reconcile plans at different levels of the product, location, 
and calendar dimensions. The process of using multiple roles divides the planning 
process into logical sections that provide oversight to the plan creation at multiple 
levels.

The top down user passes targets to the middle out user, who passes targets to the 
bottom up user. The bottom up user's approved plans can be made visible to an item 
planner using a separate product, Oracle Retail Item Planning.

Planning Roles
Planning roles serve the following purposes:

■ They identify the organizational level at which planning occurs.

■ They set the product level at which that role will plan.

■ They set the time period at which that role will plan.

Each role is part of a bottom-up or a top-down process (see Table 1–1). The role's base 
intersection defines the lowest level of product to which that role has access when 
building a plan. The planning role defines the range of planning responsibilities and 
also controls the measures shown in planning views and those measures' accessibility.

While the planning roles can be customized during implementation, a standard set of 
planning roles is supplied with MFP:

■ Top Down

■ Middle Out

■ Bottom Up

The range of planning and the role relationships for these roles are as follows:
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Merchandise Financial Planning Components and Key Processes
The key components and features of MFP provide the basis for standard processes and 
activities that are necessary for planners to perform their planning functions.

Key components include:

■ Workbooks

The primary element used in building a plan. A planner uses a workbook to build 
and maintain plans throughout the season.

■ Views

Contained within workbooks. The views contain pre-defined lists of measures and 
are arranged to reflect a step in the standard planning process, allowing a user to 
work in a logical path to build a plan.

■ View Data

Used to save, commit, and edit plan data.

■ Planning Roles

Each MFP user is assigned to a specific role. These roles control the application 
functions that are available and the level of aggregation in the product dimension 
for that user. They play an integral part in how plans are created.

■ Plan Versions

MFP functionally provides the capability to have more than one version of the 
plan. This allows users to track actual data against the original plan, re-plan the 
current season, and save to a new plan.

■ Plan Reconciliation and Approvals

Plan reconciliation is a process of combining lower level plans and comparing 
them to a higher level target. Plan approval is a built-in application process that 
allows a bottom up role to submit a plan for approval to the middle out role, who 
can approve or reject it.

Workbooks
An MFP user accomplishes multiple planning tasks using workbooks. A workbook is 
a user-defined data subset (of a master database) that includes selected dimensions 
levels. These workbooks consist of views and graphical charts used for planning, 
viewing, and analyzing business measures. Workbooks organize related planning 
information and divide levels of user responsibility. This framework allows a user to 
easily view, create, modify, and store data sets that are common to repeated tasks.

Table 1–1 Range of Planning and Role Relationships

Role Base Intersection
Range of 
Planning

Lowest-
Level Time 
Period

Bottom Up 
Rule

Top Down 
Rule

Top Down Group/Month Company - 
Group

Month Middle Out None

Middle Out Department/ Week Group - 
Department

Week Bottom Up Top Down

Bottom Up Subclass/Week Department 
- Subclass

Week None Middle Out
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A workbook structure consists of the following elements:

■ Product levels and members such as Department, Class, and Sub-Class for the 
Men's Sweater Department.

■ Calendar levels and members such as Season, Month, and Week for the Spring 
2010 Season.

■ Location levels and members may reflect multiple channels within an 
organization at their aggregate level, such as total Brick and Mortar divisions, 
Catalog, or e-Commerce.

■ Plan versions such as Working Plan (Wp), Original Plan (Op), Current Plan (Cp), 
and Last Year (Ly).

■ Measures and corresponding business rules such as Sales, Receipts, Inventory.

Workbooks can be built automatically, through a batch process, or manually using 
the Planning Workbook wizard. Each workbook contains the planning views, 
measures, and business rules needed for a complete plan.

Data in a workbook can be displayed using both multidimensional spreadsheets 
and charts. The data can be viewed at a detailed level or at an aggregate level, 
with the ease of a mouse click.

Views
Planning views are multidimensional pivot tables that provide users with views of the 
data contained in a workbook. Oracle Retail Predictive Planning comes with a series of 
built-in views that support an industry standard business process. Each view can 
contain its own unique product, calendar, location, and metric information. This 
approach enables users across an organization to use a standard planning process.

Views can be customized for each user. Rotating, pivoting, and format functions allow 
a user to create individual views within a view. Each user also can display the data in a 
graphical format by using the charting function.

Editing View Data
Users edit and enter data in the views. The solution's business rules are implemented 
throughout the views to ensure consistent edit behavior regardless of where (on which 
view) the edit is performed.

Measure Aggregation and Spreading
Users may edit data at many levels of each dimension (product, location, calendar). If 
the data is modified at an aggregate level (a level with one or more lower levels 
beneath it), the modifications are distributed to the lower levels within the hierarchy. 
This function is called spreading. If data is modified at a level that has a higher level 
above it (parent), the data changes are reflected in those higher levels. This is known as 
aggregation.

Each measure that is used in the MFP solution is assigned a default aggregation and 
spreading behavior. A measure's aggregation method controls how data is calculated 
at aggregate levels of the dimension, such as month or department. A measure's 
spread method controls how data is spread to lower levels of a dimension when the 
user enters data at an aggregate level. The following is a list of relevant aggregation 
and spread methods that are used in MFP Retail.
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Aggregation Methods
The following table displays aggregation methods, results, and types of measures.

Spread Methods
The following table displays spread methods, their results, and their types of 
measures.

Table 1–2 Aggregation Methods

Aggregation (Agg) 
Methods Result Types of Measures

Total Values are summed up the 
hierarchy dimensions.

Value or unit measures such as 
sales and receipts.

Recalc Value is recalculated at 
aggregate levels based on its 
rule calculation. 

Percentage measures such as Gross 
Margin %. Also other calculated 
measures such as TO and Forward 
Cover.

PST - Period Start Total Value is summed up 
non-calendar dimensions. 
Value at aggregate time equals 
the same value as the first child 
period's value belonging to the 
aggregate parent.

Beginning of Period Inventory 
(BOP).

PET - Period End Total Value is summed up 
non-calendar dimensions. 
Value at aggregate time equals 
the same value as the last child 
period's value belonging to the 
aggregate parent.

End of Period Inventory (EOP).

AMBG All values within and across 
hierarchies are equal; otherwise 
a ? is displayed at aggregate 
levels.

Used by informational text 
measures, such as Event 
Information or pick list 
Approve/Reject.

B_AND For Boolean types only 
referring to situations that are 
either true or false. Value is on 
or true at an aggregate level if 
all values within a hierarchy 
level are on.

Boolean (check box) Submit.

Table 1–3 Spread Methods

Spread Methods Result Types of Measures

Proportional Typically used in conjunction with Total 
Agg Type. Value is spread proportionally to 
the child levels when a value is entered at 
an aggregate level.

Value or unit measures 
such as sales and receipts.
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Overriding Default Spread Methods
A measure's default spread method can be overridden on a data entry by using the 
override spread method function. The default spread method is overridden for that 
specific data edit and is not permanently changed. To use an alternate spread method, 
enter a number in a data cell at an aggregate level followed by an r, e, p, or d. This 
applies the replicate, even, proportional, or delta distribution function to spread that 
number to the lowest level.

Saving Workbook Data
Two options, Save and Commit, are available to ensure that data is saved during the 
planning process.

Save - Data is saved to a user database and does not affect the master database. This 
allows you to manipulate details and evaluate the impact of the changes without 
changing the master data. Any data saved with the Save option is saved to a local copy 
of the database. Other users are not able to view the saved data by default. You may 
save the workbook with global or group access enabling others to view your local 
workbook.

Commit - Date is saved to the master database. Data (including changed) is accessible 
to all users after their workbooks are rebuilt or refreshed.

Refresh and Build are two methods for retrieving updated data from the master 
database to a local workbook.

None The result of the edit is passed to another 
measure. The spread method for the 
measure that inherits the edit is used to 
spread the new value to the child levels. For 
example, an edit to Wp Sales var Ly R% at 
an aggregate level (Month) results first in 
the Sales R value being recalculated at the 
Month level, reflecting the edited percent 
increase over Ly Sales R; then the new Sales 
R value is spread to the week level 
proportionally. Finally, the Wp Sales var to 
Ly R% is recalculated at the week level.

Variance measures such as 
Wp Sales var to Ly R%, Wp 
Mkd var to Op R%.

PS (Period Start) For edits at an aggregate level, the edited 
value is placed into the first logical child 
level beneath the level of the edit. For 
example, an edit to BOP Inv at the Month 
level spreads the edited BOP Inv value to 
the first week reporting to the Month.

PE (Period End) For edits at an aggregate level, the edited 
value is placed into the last logical child 
level beneath the level of the edit. For 
example, an edit to EOP Inv at the Month 
level spreads the edited EOP Inv value to 
the last week reporting to the Month.

Typically used in 
conjunction with EOP Inv, 
Avg Inv.

Note: Save information in the task before trying these features. If you 
are not comfortable with the results, use the Edit - Revert command to 
undo the changes. The Revert command resets the workbook back to 
its state after the last save was issued.

Table 1–3 (Cont.) Spread Methods

Spread Methods Result Types of Measures
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Refresh - A user can run any refresh group that has been configured to retrieve data 
from the master database to an existing workbook. 

Build - A user may build a new workbook manually. As an alternative for building a 
workbook manually, a Merchandise Financial Planning administrator can run a batch 
process (delivered with Merchandise Financial Planning) to automatically build a new 
workbook by using the Auto Workbook Build process. Refer to the RPAS 
Administration Guide for the Fusion Client for more details. 

Plan Versions
The strategic and financial planning processes supported by MFP use plan versions to 
designate different plan types that are used throughout the planning horizon. These 
version names and their abbreviations are used frequently in planning views (for 
example, to distinguish measures).

The plan versions that are visible to MFP users depend on the users' planning roles.

* The bottom up role has access to the target passed from the middle out role. The 
middle out role has access to the target passed from the top down role, as well as their 
published targets. The top down role can view to his or her own published targets.

The following sections describe each plan version in more detail.

Working Plan (Wp)
■ The plan version that is editable for a particular preseason or in-season period. 

■ This plan version is used to develop and revise plan data.

■ Actual data values are loaded into the Wp version for all elapsed time periods.

Last Year (Ly)
■ A plan version that provides a reference to last year's actual historical data.

Target (Tgt)
■ Target measures contain values set by a higher role that are then passed to a lower 

role. For example, the top down role passes a target plan down to the middle out 
role, and the middle out role passes a target plan version down to the bottom up 
role.

■ Targets are created by the role through the Publish Targets custom menu button, 
which is initiated by the user. After the data is committed to the database, those 
targets become available to the next lower role.

Table 1–4 Plan Versions Visible to MFP

Plan Version Bottom Up Middle Out Top Down

Working Plan (Wp) X X X

Last Year (Ly) X X X

Target (Tgt) * X X X

Original Plan (Op) X X X

Current Plan (Cp) X X X

Waiting for Approval (Wa) X X
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Waiting for Approval (Wa)
■ A plan awaiting approval by the middle out role. The bottom up role submits the 

plan for approval, which copies the plan data from the Wp version to the Wa 
version.

■ The middle out and bottom up roles access the same Wa version. The Wa version 
is read-only for both roles.

■ If the plan is approved, a Wa plan is promoted to either the Original Plan (Op) 
version or Current Plan (Cp).

■ If the plan is rejected, the Working Plan (Wp) version is not promoted to Original 
Plan or Current Plan. Needed adjustments are made before the plan is resubmitted 
for approval.

Original Plan (Op)
■ A preseason plan that has been approved and promoted from Waiting for 

Approval (Wa) to Original Plan (Op) version.

■ The bottom up role’s plan is the only plan that is approved and becomes the 
Original Plan.

■ All roles can view the Op version measures.

Current Plan (Cp)
■ An in-season plan that has been approved and promoted from Waiting for 

Approval (Wa) to Current Plan (Cp) version.

■ All roles can view the Cp version measures.

■ The bottom up role’s plan is the only plan that is approved and becomes the 
Current Plan.

■ Actual data values are loaded into the Cp (and Wp) version for all elapsed time 
periods.

Plan Reconciliation
The goal of plan reconciliation, an important step of the financial planning process, is 
to achieve a single, unified plan that all contributing parties have reviewed and 
approved. As plans are generated, they move through a reconciliation phase, and on to 
the plan approval phase.

MFP Custom Menu Options
MFP custom menu buttons in the RPAS Fusion Client are located above the top right 
corner of the content area for some workbooks. The custom menus are specific to the 
steps in the different tasks. If you are on a specific step, you can see the custom menus 
that have been configured for that step. 

Figure 1–5 Custom Menu Button in the RPAS Fusion Client
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The custom menu buttons vary depending on the current step. The following custom 
menu buttons are available:

■ Top Down Role

– Seed

– Publish Targets

■ Middle Out Role

– Seed

– Publish Targets

– Approve/Reject

■ Bottom Up Role

– Seed

– Submit

Seeding the Plan
Seeding is a process that populates certain Working Plan data elements with data from 
last year data from external systems. Seeding facilitates the ability to create a plan by 
providing seasonal curves across time and relationships between products and 
locations. After edits are made to a Working Plan measure that has been seeded, the 
new edit spreads to lower dimension members based on the data that has already been 
seeded, maintaining the seasonal curves and relationships between products and 
locations.

Plan Approval
In MFP, the middle out and bottom up roles participate in the plan approval process.

The bottom up role uses the Approval view to submit plans to the middle out role for 
approval. The bottom up role also uses this view to view the status of their submitted 
plans. The middle out role uses the approval view to approve or reject the submitted 
plans.

Submit for approval functionality is available as a custom menu button. The Submit 
button allows a user to submit the plan and move the data to the Wa version. 

Publishing Targets
In MFP, the middle out and top down roles may set target values for key measures. 
Each role then makes these targets available to the role below them in the planning 
process.

Top down roles create their plan and use the Publish Strategic Targets view to update 
their target measures with the data in their plan. The data is published to other users 
when they click the Publish Targets custom menu button. Then middle out roles have 
access to these target values in their workbooks after a refresh or build.

Note: Descriptions of these custom menu buttons are provided 
where relevant throughout this guide.
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2Mapping Setup Task

The Mapping Setup task is used by the administrator to map weeks for last year and 
adjusted last year. 

The last year mapping is used to identify which week to map to when determining the 
last year values in a task. The adjusted last year is used to adjust historical sales to 
accommodate calendar shifts. 

The adjusted sales then appear in the Merchandise Planning task templates for 
reference while planning. This functionality is helpful when events shift from one 
week to another or when there are different numbers of weeks from one calendar year 
to another.

The Mapping Setup task contains one step: Last Year and Adjusted Last Year Week 
Mapping.

Opening the Mapping Task
To open a Mapping Setup task:

1. Click the New Workbook icon in the Mapping Setup task.

Figure 2–1 Mapping Setup Task

The workbook is built.
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Last Year and Adjusted Last Year Week Mapping
This step contains a single view called Mapping. Within this view, you can set the 
mappings for last year and adjusted last year.

The week indicated in the Adj Ly Lag measure is where the performance data is 
retrieved when you look at Ly data.

Figure 2–2 Mapping View

Table 2–1 Mapping View Measures

Measure Description

Week Mapping Adjusted 
Last Year

Identifies the week used for mapping as adjusted last year.

Week Mapping Last Year Identifies the week used for mapping as last year.
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3Preseason: Top Down Role Task

The top down role is usually associated with senior management in the merchandise 
planning organization. The overall goal of the top down user is to develop 
company-level strategic targets that set the financial guidance for the planning 
organization. To do this, the top down user creates strategic targets and provides them 
to the planning manager (middle out role), who provides department targets to the 
merchandise planner (bottom up role). 

Top down users typically begin planning two to three years before the planning 
period. This is known as preseason planning. During this time, top down users create 
the Merchandise Financial Plan for the season or for the entire year.

When top down users open MFP in the RPAS Fusion Client, they are presented with 
the preseason activity called Create Merchandise Financial Plan. The first task within 
this activity is Develop and Publish Company Targets. This task belongs solely to the 
top down user. It has four steps:

■ Getting Started - Seed Plan

■ Develop Targets

■ Review Targets

■ Publish Strategic Targets

These tasks and steps are shown in Figure 3–1.
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Figure 3–1 Top Down Role View: Preseason Task and Steps

The top down user must complete these four steps to publish the strategic targets to 
the middle out user. To do this, the top down user must first build the workbook. 

Building the Workbook 
To build the top down role workbook, perform the following steps. 

1. Click the Create New Workbook icon in the Develop and Publish Company 
Targets task.

Note: The top down user can see the tasks of the middle out and 
bottom up roles, but the top down user cannot open or create 
workbooks within those tasks. This is denoted by the grayed out icons 
on the right of the taskflow.
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Figure 3–2 Create New Workbook Icon

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.

Figure 3–3 Workbook Wizard: Calendar Selection

3. The Product Selection step of the workbook wizard is displayed. Select the 
company you want to plan and move it to the Selected Items box. Click Next.
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Figure 3–4 Workbook Wizard: Product Selection

4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.

Figure 3–5 Workbook Wizard: Location Selection

The Top Down Role workbook is built, and the Initialize view opens. 

Getting Started - Seed Plan
The first step that top down users perform after they build the workbook is to seed the 
plan with the Initialize view. 
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Figure 3–6 Top Down Getting Started - Seed Plan: Initialize Plan View

With this view, you can choose to seed your plan with Last Year (Ly) or Adjusted Last 
Year (Adj Ly) data to create a demand curve on which to spread the new plan’s initial 
targets. Or, you can instead choose to not seed the plan, which allows you to create a 
plan that is not influenced by last year’s performance.

In the example above, both Half1 and Half2 have been selected to be seeded for the 
Brick & Mortar channel for the 20 Menswear division.

Seeding the Plan
When seeding the plan, you can choose which information is seeded. For instance, you 
can seed just one half or all halves in the task, as shown in Figure 3–6. You can also 
choose what locations and products to seed.

There are two ways you can seed. You can seed each level individually, or you can 
seed several levels at once by changing the dimension level shown in the view. 

Seeding One Level at a Time
As shown in Figure 3–6, only the Brick & Mortar channel and the 20 Menswear 
division have been selected to be seeded with Ly data. This means that the other 
product divisions have not been selected to be seeded yet. To seed the next division in 
the Product dimension within the Brick & Mortar channel, perform the following 
steps:

1. Click within the dimension field that you want to change, as shown in Figure 3–7.

Table 3–1 Top Down Initialize Plan Measures

Measure Description

Seed Source The seed source used to seed the working plan. Use this option 
to seed or not seed the working plan. You can seed with Last 
Year’s (Ly) or Adjusted Last Year’s (Adj Ly) data. Or, you can 
choose the Do Nothing option if you do not want to seed the 
working plan.

Last Seed Source The last seed source that was performed in this task. One of 
three options is shown: 

■ Seed from Last Year

■ Seed from Adjusted Last Year

■ Do Nothing

Last Seeded Date The last time the working plan was seeded.
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2. Click the Next or Previous arrow, as shown in Figure 3–7.

Figure 3–7 Changing a Dimension Level with Page Arrows

3. The page refreshes and the next division in the Product dimension is displayed in 
the page edge. Note that the Seed Source measure is no longer populated.

4. Select the half that you want to seed with Ly or Adj Ly data.

5. Click the Next arrow to view and seed the next division.

6. When you have selected all the data you want to seed, click Seed in the top, right 
corner.

Figure 3–8 Seed Button

7. A confirmation message is displayed, stating that the data has been successfully 
seeded. Click OK. 

Figure 3–9 Seeding Success Message

After you have seeded, the view refreshes and the Last Seed Source and Last Seed 
Date measures contain the source and date of the last seed.

Seeding Several Levels at Once
If you want to seed several locations and several products at , you may want to change 
the level of the dimensions shown in the page edge. 

The default setting of the Initialize Plan view is set to show the Calendar dimension at 
the half level, the Location dimension at the channel level, and the Product dimension 
at the division level. 



Getting Started - Seed Plan

Preseason: Top Down Role Task 3-7

To change the dimension level shown in the page edge or grid, perform the following 
steps:

1. Click the dimension tile of the dimension level you would like to change.

Figure 3–10 Location Dimension Tile

2. The dimension window is displayed. Select the level of the dimension that you 
want to appear in the page edge. If you want to view more than one level at a time 
in the page edge or grid, select multiple levels. In Figure 3–11, Channel was 
deselected and all [Location] was selected instead. 

Figure 3–11 Location Dimension Window

3. Click OK when finished. 

4. Repeat steps 1 through 3 for other dimensions if desired.

5. After the dimensions are at the level you want, select the halves that you want to 
seed. 

In Figure 3–12, both the Location and Product dimensions are at All, and the 
halves Half1 FY2009 and Half2 FY2009 have been set to seed from last year.

6. When you have selected all the data you want to seed, click Seed in the top, right 
corner, as shown in Figure 3–12.



Getting Started - Seed Plan

3-8 Oracle Retail Merchandise Financial Planning Retail User Guide for the RPAS Fusion Client

Figure 3–12 Seeding Several Levels at Once

7. The view refreshes and the Last Seeded Source and Last Seed Date measures 
contain the source and date of the last seed. A confirmation message is displayed, 
stating that the data has been successfully seeded. Click OK. 

Figure 3–13 Seeding Success Message

Setting Beginning of Season Inventory
After you have seeded, set the Beginning of Season (BOS) inventory. By entering the 
BOS inventory that you project for the season, you can set the BOS markup for that 
inventory, which allows the BOS cost to be calculated. 

To set the BOS, perform the following steps:

1. In the Initialize Plan view, click the Measure Profile icon.

2. In the Measure Profile menu, click Select and then click the Seed and Set BOS 
Inventory measure profile.

Figure 3–14 Seed and Set BOS Inventory Measure Profile

3. The view is refreshed with the Seed and Set BOS Inventory measures visible.
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Figure 3–15 Initialize Plan View with Seed and Set BOS Inventory Measure Profile

4. Change the calendar hierarchy rollup to year.

5. Enter data in the BOS Inv R and BOS Inv IMU% measures.

Figure 3–16 Initialize Plan View with Seeded and Set BOS Inventory 

6. Click Calculate.

The Wp BOS Inv C measure recalculates based on the data in the WP BOS Inv R and 
Wp BOS Inv IMU % measures.

After you have seeded the divisions and set the BOS, continue to the next step: 
Develop Targets. 

Develop Targets
After you have seeded the divisions, develop the sales and markdown targets for 
groups within those divisions. The Develop Targets step has one view: Target Setting. 
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Figure 3–17 Target Setting View

The following table lists the measures available on this view.

Table 3–2 Target Setting View Measures

Measure Description

Wp Fcst Pre-Season R The preseason forecast.

Wp Sales var Fcst 
Pre-season R%

The planned preseason sales variance forecast.

Wp Sales R The planned sales retail value.

Ly Sales R Last year’s sales retail value.

Wp Sales var Ly R% The planned sales retail variance to last year expressed as a 
percentage.

Wp Markdown R The planned markdown value.

Wp Markdown R% The planned markdown value expressed as a percentage of 
total sales retail.

Ly Markdown R Last year’s markdown value.
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To create the top down targets, perform the following steps:

1. Change the Calendar hierarchy so that year is displayed.

2. Enter the WP Sales R that you are projecting. Use the Wp Fcst Pre-Season R 
measure as a guide.

3. Plan the markdown by editing either the Markdown R or Markdown R% measure.

4. Enter the CMU targets at the month level. These are usually relative to the receipt 
markup they have for the same plan period.

5. Plan the gross margin by editing the Wp Gross Margin measure. Enter the target at 
the year level. This calculates the Wp Gross Margin % measures based off the Sales 
net Vat R measure.

6. After you have entered sales and markdowns, the COGS measure is populated. To 
apply the CMU% to the COGS, enter CMU at the month level or higher. Click 
Calculate. 

7. Optional: Adjust the gross margin by month. 

Ly Markdown R% Last year’s markdown value expressed as a percentage of 
total sales retail.

Wp CMU % The planned cumulative markup percent. It corresponds to 
the start week of the task until the current week.

Ly CMU % The cumulative markup percent from last year. It is 
cumulated for the same period last year.

Wp Gross Margin The planned gross margin.

Wp Gross Margin % The planned gross margin expressed as a percentage of total 
sales retail.

Ly Gross Margin Last year’s gross margin.

Ly Gross Margin % Last year’s gross margin expressed as a percentage of total 
sales retail.

Wp Cum Turn R The planned cumulative inventory turns (retail). It is 
cumulated from the start week of the task. 

Ly Cum Turn R Last year’s cumulative inventory turns (retail). It is 
cumulated from the same week last year, corresponding to 
the first week in the task. 

Wp Cum Avg Inv R The planned average cumulative inventory turns (retail). It is 
cumulated from the start week of the task.

Ly Cum Avg Inv R Last year’s average cumulative inventory turns (retail).

Note: The Wp CMU% measure is only editable in the Top Down 
Target Settings task. For the middle out and bottom up users, it is 
read-only.

Note: Wp Gross Margin is only editable in the Top Down Target 
Settings task. For the middle out and bottom up users, it is read-only.

Table 3–2 (Cont.) Target Setting View Measures

Measure Description
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8. Enter the Wp Cum Turn R at the half level. 

9. Click Calculate to populate the Wp Cum Avg Inv R measure.

10. Optional: Use the measure profile Reference Measures to assist you to create a 
more detailed top down target. 

The Reference Measures profile includes additional measures for receipts and 
inventory planning. The reference measures in the Reference Measures profile are 
read-only. The Wp measures, not the reference measures, are the ones that are 
published. These Wp measure are as follows:

■ Wp Sales R

■ Wp Sales var Ly R%

■ Wp Markdown R

■ Wp Markdown R%

■ Wp Receipts R

■ Wp Receipts MU %

■ Wp EOP Inv R

Note: The turn at the year is calculated by using the average 
inventory from the second half as the year average inventory. The turn 
for the year is calculated from the average inventory at the year level.

Note: The reference measures may not match the working plan (Wp) 
measures. Reference measures are read-only. Only Wp measures are 
editable. The Wp measures are the measures that can be published as 
top down targets. Wp Reference measures cannot be published.

Note: The best practice is to plan sales first and then markdowns. 
Next, plan receipts to support those sales. Finally, evaluate the margin 
measures.
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Figure 3–18 Targets Setting View, Reference Measures Profile

11. Return to the default measure profile.

12. Analyze the Wp Gross Margin measure. If you want the working plan gross 
margin to be based on the Wp Reference CMU %, then edit the Wp Gross Margin 
measure to match the reference measure. (Wp Gross Margin, not the reference 
measure, is the one that is published.)

After you have created targets, review those targets in the next step: Review Targets.

Review Targets
At the Review Targets step, review the targets you created in the Develop Targets step. 
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This step contains two views: Review Plan and All Measures. The Review Plan view 
displays the targets you have created. All Measures contains all the measures 
contained in the task. For more details on the All Measures view, see All Measures. 

Review Plan
In this view, review the targets you created in the previous step. If you need to alter 
the targets shown in this view, return to the Develop Targets step to edit them there. 

Figure 3–19 Review Plan View

If you are satisfied with the plan you have created, proceed to the final top down role 
step: Publish Strategic Targets.

Publish Strategic Targets
Use the Publish Strategic Targets step when you are ready to publish the targets you 
created. Publishing a target copies the target information to the TD Tgt (Top Down 

Note: If you have not published top down targets yet, the TD Tgt 
measures have no values.
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Target) measures in your task, and then it commits them to the database. After you 
have published, the targets are passed down to the middle out user.

Figure 3–20 Publish Strategic Targets

Publish Targets
Publishing a target copies your top down Wp measure information to the TD Tgt (Top 
Down Target) measures in your task, and then it commits those target measures to the 
database so that middle out users can retrieve those targets. 

The TD Tgt measures are shown in the Review Plan view found in the Review Targets 
step. These measures initially have zero values. After the targets are published in this 
step, those measures are populated with the target information. 

To publish the targets, perform the following steps.

1. Select the halves in the Wp Publish Targets measure that you want to publish.

2. If needed, enter relevant information in the Wp Publish Info measure. This is 
optional.

3. Repeat steps 1 and 2 for other locations and products if necessary.

4. Click Publish Targets. This button is located in the top, right corner, as highlighted 
in Figure 3–20.

5. A success message is displayed. Click OK to close it.

Figure 3–21 Success Message - Publish Targets
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The view refreshes and clears the Wp Publish Targets and Wp Publish Info measures. 
The TD Tgt measures in this view are populated. These measures are described in 
detail in the table below.

Figure 3–22 Successfully Published Targets

Commit Wp Measures
If you want to commit your working plan (Wp) measures to the database, you need to 
perform a separate commit in addition to publishing your targets. For more 
information about committing, see the RPAS User Guide for the Fusion Client.

To commit your Wp measures:

■ In the task that you have published the targets, click Commit in the toolbar. Or, 
from the File menu, select the Commit option.

Table 3–3  Publish Target View Measures

Measure Description

Wp Publish Targets Working Plan Publish Targets. Use this measure to select the targets 
you want to publish.

Wp Publish Info Working Plan Publish Information. Use this measure to enter relevant 
target information. This measure is optional.

TD Tgt Published By Top Down Target Published By. After a target is published, this 
measure displays the username of the person who published the 
targets.

TD Tgt Publish Date Top Down Target Publish Date. After a target is published, this 
measure displays the date that the target was published.

TD Tgt Publish Info Top Down Target Publish Info. After a target is published, this measure 
displays the information that was entered in the Wp Publish Info 
measure.
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Figure 3–23 Commit a Workbook

Next Steps
After you have published your targets and committed your task, the middle out user 
can use your group targets to create their department targets. To learn about the 
middle out user’s role, see the Preseason: Middle Out Role Task chapter.

If you need to revise your targets at any time during the preseason, you can follow the 
same procedures described in this chapter. Since you have already created a working 
plan, there is no need to seed the task again, unless you want to start again with Ly 
(Last Year) or Adj Ly (Adjusted Last Year) data.

All Measures
The All Measures view contains all the measures contained in the task; however, only 
the Wp Sales R measure is visible in the default measure profile. The purpose of this 
task is to allow you to create a view of task measures that you may not be able to view 
all at once in other views.

Figure 3–24 Review Targets - All Measures

To see the other measures in this view, perform the following steps:

1. Click the Measure dimension tile. The All Measures - Measure window is 
displayed. 
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2. Move the measures you want to see in the view from the Hidden Measures box to 
the Visible Measures box. 

3. When finished, click OK.

For more information about hidden and visible measures, see the RPAS Fusion Client 
User Guide.



4

Preseason: Middle Out Role Task 4-1

4Preseason: Middle Out Role Task

The middle out role is usually associated with middle management in the merchandise 
planning organization. The middle out user receives group targets from the top down 
user. The middle out user references those targets when creating the department 
targets. After the middle user has created the department targets, the user provides 
those targets to the bottom up user, who is usually a merchandise planner.

When middle out users open MFP in the RPAS Fusion Client, they are presented with 
the preseason activity called Create Merchandise Financial Plan. Within this activity, 
the middle out user owns two tasks. The first task in the list that belongs solely to 
middle out users is Develop and Publish Department Targets. It has eight steps: 

■ Getting Started - Seed Plan

■ Review Strategic Targets

■ Develop Sales and Markdown Targets

■ Develop Inventory and Receipt Targets

■ Review and Adjust Gross Margin Targets

■ Review Department Targets

■ Reconcile to Strategic Targets

■ Publish Department Targets

The second task for the middle out user is the Original Plan Approval task. This is 
where the middle out user approves or rejects the plan that was created by the bottom 
up user. To learn more about approving or rejecting the original plan, see the Original 
Plan Approval Task chapter.

These tasks and steps are shown in Figure 4–1.
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Figure 4–1 Middle Out Role View: Preseason Tasks and Steps

The middle out user must complete these eight steps to publish the department targets 
to the bottom up user. To do this, the middle out user must first build the workbook.

Building the Workbook
To build the middle out role workbook, perform the following steps. 

1. Click the Create New Workbook icon in the Develop and Publish Department 
Targets task.

Note: The middle out user can see the tasks of the top down and 
bottom up roles, but the middle out user cannot open or create 
workbooks within those tasks. This is denoted by the grayed out icons 
on the right of the taskflow.
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Figure 4–2 Create New Workbook Icon

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.
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Figure 4–3 Workbook Wizard: Calendar Selection

3. The Product Selection step of the workbook wizard is displayed. Select the 
division you want to plan and move it to the Selected Items box. Click Next.

Figure 4–4 Workbook Wizard: Product Selection

4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.
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Figure 4–5 Workbook Wizard: Location Selection

The Middle Out Role workbook is built, and the Initialize view opens. 

Getting Started - Seed Plan
The first step that middle out users perform after they build the workbook is to seed 
the plan with the Initialize Plan view.

Figure 4–6 Middle Out: Initialize Plan

Table 4–1 Initialize Plan View Measures

Measure Description

Seed Source The seed source used to seed the working plan. Use this option to seed or 
not seed the working plan. You can seed with Last Year’s (Ly) or 
Adjusted Last Year’s data. Or, you can choose the Do Nothing option if 
you do not want to seed the working plan.
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With this view, you can choose to seed your plan with Last Year (Ly) or Adjusted Last 
Year (Adj Ly) data to create a demand curve on which to spread the new plan’s initial 
targets. Or you can choose to not seed the plan, which allows you to create a plan that 
is not influenced by last year’s performance.

In the example above, both Half1 and Half2 are seeded with last year’s data for the 
Brick & Mortar channel for the 20 Menswear group.

Seeding the Plan
When seeding the plan, you can choose which information is seeded. For instance, you 
can seed just one half or all halves in the task, as shown in Figure 4–6. You can also 
choose what locations and products to seed.

There are two ways you can seed. You can seed each level individually, or you can 
seed several levels at once by changing the dimension level shown in the view. 

Seeding One Level at a Time
As shown in Figure 4–6, only the Brick & Mortar channel and the 20 Menswear group 
have been selected to be seeded with Ly data. This means that the other Product 
groups have not been selected to be seeded yet. To seed the next group in the Product 
dimension within the Brick & Mortar channel, perform the following steps:

1. Click within the dimension field that you want to change, as shown in Figure 4–7.

2. Click the Next or Previous arrow, as shown in Figure 4–7.

Figure 4–7 Changing a Dimension Level with Page Arrows

3. The page refreshes and the next group in the Product dimension is displayed in 
the page edge. Note that the Seed Source measure is no longer populated.

4. Select the half that you want to seed with Ly or Adj Ly data.

5. Click the Next arrow to view and seed the next group.

6. When you have selected all the data you want to seed, click Seed in the top, right 
corner.

Last Seed Source The last type of seed that was performed in this task. One of three 
options is shown: 

■ Seed from Last Year

■ Seed from Adjusted Last Year

■ Do Nothing

Last Seeded Date The last time the working plan was seeded.

Table 4–1 (Cont.) Initialize Plan View Measures

Measure Description



Getting Started - Seed Plan

Preseason: Middle Out Role Task 4-7

Figure 4–8 Seed Button

7. A confirmation message is displayed, stating that the data has been successfully 
seeded. Click OK. 

Figure 4–9 Seeding Success Message

After you have seeded, the view refreshes and the Last Seed Source and Last Seed 
Date measures contain the source and date of the last seed.

Seeding Several Levels at Once
If you want to seed several locations and several products, you may want to change 
the level of the dimensions shown in the page edge. 

The default setting of the Initialize view is set to show the Calendar dimension at the 
half level, the Location dimension at the channel level, and the Product dimension at 
the group level. 

To change the dimension level shown in the page edge or grid, perform the following 
steps:

1. Click the dimension tile of the dimension level you would like to change.

Figure 4–10 Location Dimension Tile

2. The dimension window is displayed. Select the level of the dimension that you 
want to appear in the page edge. If you want to view more than one level at a time 
in the page edge or grid, select multiple levels. In Figure 4–11, Channel was 
deselected and all [Location] was selected instead. 
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Figure 4–11 Location Dimension Window

3. Click OK when finished. 

4. Repeat steps 1 through 3 for other dimensions if desired.

5. After the dimensions are at the level you want, select the halves that you want to 
seed. 

In Figure 4–12, both the Location and Product dimensions are at All, and the 
halves Half1 FY2009 and Half2 FY2009 have been selected.

6. When you have selected all the data you want to seed, click Seed in the top, right 
corner.

Figure 4–12 Seeding Several Levels at Once

7. The view refreshes and the Last Seeded Source and Last Seed Date measures 
measures contain the source and date of the last seed. A confirmation message is 
displayed, stating that the data has been successfully seeded. Click OK. 
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Figure 4–13 Seeding Success Message

Setting Beginning of Season Inventory
After you have seeded, set the Beginning of Season (BOS) inventory. By entering the 
BOS inventory that you project for the season, you can set the BOS markup for that 
inventory, which allows the BOS cost to be calculated. 

To set the BOS, perform the following steps:

1. In the Initialize Plan view, change the measure profile to Seed and Set BOS 
Inventory.

2. The view is refreshed and the Seed and Set BOS Inventory measures are visible.

Figure 4–14 Initialize Plan View with Seed and Set BOS Inventory Measure Profile, Half

3. Change the calendar level rollup to year.

4. Enter data in the BOS Inv R, BOS Inv IMU% , and Wp BOS Inv U measures. 
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Figure 4–15 Initialize Plan View with Seeded and Set BOS Inventory Measure Profile, 
Year

5. Click Calculate.

After the BOS is planned, the cost and AUR is calculated.

After you have seeded the departments and set the BOS, continue to the next step: 
Review Strategic Targets. 

Review Strategic Targets
After you have seeded the groups, review the strategic targets created by the top down 
user to understand the goal that your plan should meet.

The view used in this step is the 2. Target Overview view. 

Note: The top down targets are at the group level, but the view is at 
the department level. To see the targets, change the level of the 
Product dimension from department to group. To see the TD Tgt 
Publish Date and Info measures, change the level to division and 
include year in the Calendar dimension.
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Figure 4–16 Target Overview View

The Target Overview view contains the top down target (TD Tgt) measures as well as 
last year (Ly) measures. 

Use this view to compare the TD Tgt measures to the corresponding Ly measures. By 
understanding how the top down targets compare to last year’s metrics, you can better 
understand what your plan needs to achieve. 

The following table lists the measures available on this view:

Note: All measures in the Target Overview view are read-only. The 
measures that you edit are in other views. 
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Retrieving Updated Strategic Targets
If the top down user updates the strategic targets after you have created your 
department plans, retrieve those new targets in one of two ways. You can build a new 
task which uses the updated strategic targets from the domain. Or, if you want to 
bring the new targets into one of your existing tasks, you can refresh the task. 

Refresh the Workbook
When refreshing a workbook, you can run a refresh group that has been configured in 
order to retrieve data from the master database.

Table 4–2 Target Overview View Measures

Measure Description

TD Tgt Sales R The top down target for sales.

Ly Sales R Last year’s sales.

TD Tgt Sales var Ly 
R%

The top down target for variance between target sales value and last 
year’s sales value, expressed as a percentage of the last year value.

TD Tgt Markdown R The top down target value for markdowns.

TD Tgt Markdown 
R%

The top down target for markdown expressed as a percentage of total 
sales retail.

Ly Markdown R Last year’s value for markdowns.

Ly Markdown R% Last year’s markdown expressed as a percentage of total sales retail.

TD Tgt Mkd down 
Var Ly R%

The top down target for variance between target markdowns and the 
last year markdowns, expressed as a percentage of the last year value.

TD Tgt CMU% The top down target for cumulative markup rate.

Ly CMU % Last year’s cumulative markup rate.

TD Tgt Gross Margin The top down target for gross margin.

TD Tgt Gross Margin 
%

The top down target for gross margin expressed as a percentage of 
total sales retail.

Ly Gross Margin Last year’s gross margin.

Ly Gross Margin % Last year’s gross margin as a percentage of total sales retail.

TD Tgt GM Var Ly 
R%

The top down’s target gross margin expressed as a percentage of last 
year’s gross margin.

TD Tgt Cum Turn R The top down cumulative inventory turns (retail) target. It is 
cumulated from the start week of the task. 

Ly Cum Turn R Last year’s cumulative inventory turns (retail). It is cumulated from 
the same week last year, corresponding to the first week in the task. 

TD Tgt Cum Avg Inv 
R

The top down average cumulative inventory turns (retail) target. It is 
cumulated from the start week of the task.

Ly Cum Avg Inv R Last year’s average cumulative inventory turns (retail). It is 
cumulated from the start week of the task.

TD Tgt Publish Date The date that the top down target was published.

TD Tgt Publish Info Additional information about the top down targets. This information 
was entered by the top down user who published the targets.
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To refresh a workbook, click the Refresh icon in the toolbar. Since only one rule group 
exists for this workbook template, there are no options to choose from. The one refresh 
rule group runs and measures configured in that rule group are updated.

Figure 4–17 Refreshing a Workbook 

For more information about the refresh option, see the RPAS User Guide for the Fusion 
Client. For information about creating refresh rule groups, see the RPAS Configuration 
Tools User Guide.

After you have reviewed and compared the top down targets to the last year metrics, 
continue to the next step: Develop Sales and Markdown Targets.

Develop Sales and Markdown Targets
After you have seeded the groups and reviewed the top down group targets, you can 
develop the sales and markdown targets for the departments within those groups. The 
view used in the Develop Sales and Markdown Targets step is the Sales view. 

The top down user plans top down targets at the month level. As the middle out user, 
you should use those targets to create more detailed targets at the week level. This 
allows you to create a weekly EOP plan that has more accurate average inventory and 
turn-over plans.

Use the following best practices to plan the sales and markdowns.

1. Using the default measure profile, review and compare the total sales to the 
forecast.

2. Change the measure profile to Sales by Type.
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Figure 4–18 Plan Sales and Markdowns View, Sales by Type Measure Profile

3. In the Sales by Type measure profile, plan your sales by type. The sales types are 
regular (Reg), promotional (Promo), clearance (Clr), and regular and promotional 
(Reg + Promo). 

Start by planning the regular sales. Then, using your marketing calendar as a 
guide, align the promotional sales to the calendar. Refer to the calendar again for 
the exit weeks for the products, and plan the clearance sales for those weeks. 

The planned figures for these sales types populates the Wp Sales R measure.

4. With the total Wp Sales R populated, you can adjust the total to your target while 
still maintaining the relationships between the different sales types.

5. Plan the shrink with either the Wp Shrink R or Wp Shrink R% measure.

6. Change the measure profile to Markdowns by Type.

Note: Since Sales and Markdowns are both planned at the type level, 
the user must first complete the sales by type planning before they can 
plan the markdowns by type.
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7. In the Markdown by Type profile, edit the Wp Markdown Promo R% to adjust the 
Wp Markdown Promo Rate.

Figure 4–19 Plan Sales and Markdowns View, Markdown by Type Measure Profile

The following table lists the measures available on the default measure profile of this 
view:

Table 4–3 Plan Sales and Markdowns View Measures

Measure Description

Wp Fcst Pre-Season R The preseason forecast.

Wp Sales R The planned sales retail value.

Wp Sales var Fcst 
Pre-Season R%

The planned preseason sales variance forecast.

Ly Sales R Last year’s sales retail value.

Wp Sales var Ly R% The planned sales retail variance to last year as a percentage.

Ly Sales contrib Prod 
R%

Last year’s sales contribution, expressed as a percentage of sales of 
all products in the task for this period.

Ly Sales contrib Time 
R%

Last year’s sales contribution, expressed as a percentage of sales to 
one product’s total across the task for this period.

Wp Markdown R The planned markdown value.

Wp Markdown R% The planned markdown value as a percentage of total sales retail.

Ly Markdown R Last year’s markdown value.



Develop Inventory and Receipt Targets

4-16 Oracle Retail Merchandise Financial Planning Retail User Guide for the RPAS Fusion Client

After you have created the sales and markdown plan, continue to the next step: 
Develop Inventory and Receipt Targets.

Develop Inventory and Receipt Targets
After you have developed the sales and markdowns plan, develop a receipts and 
inventory plan that can support the sales that you are projecting in the sales and 
markdown plan. 

Like the Plan Sales and Markdowns view, the Plan Receipts/Inventory view contains 
several Ly metrics that you can reference when setting your targets. There are also 
additional measures you can use to adjust your inventory targets. Note that the 
adjustments you made to the Wp Sales R measure in the Develop Sales and 
Markdown Targets step are visible in this view if you have calculated.

Use the following best practices to plan the receipts and inventory.

1. Ensure that you have set the beginning of season (BOS) inventory in the Initialize 
Plan view in the Getting Started tab. The BOS measures must be set before 
planning the receipts and inventory. To set the BOS measures, see the Setting 
Beginning of Season Inventory.

2. Plan the receipt flow and then evaluate the average inventory and turn.

3. Review the Wp CMU % measure. Cumulative markup rate (CMU %) is a blend of 
the beginning of period (BOP) inventory retail and cost with the future receipt 
retail and receipt cost. The Wp CMU % directly affects the cost of goods sold 
(COGS), which then affects the gross margin. 

4. Adjust the Wp Stock to Sales R measure accordingly. These adjustments affect the 
receipts for both the current month and prior month. However, the total plan 
period receipts do not increase or decrease; they only shift from month to month. 

Ly Markdown R% Last year’s markdown value as a percentage of total sales retail.

Wp Markdown Var Ly 
R%

The planned variance between the target markdown value and last 
year’s actual markdown, expressed as a percentage of last year.

Wp Shrink R The planned shrink for the period.

Wp Shrink R% The planned shrink for the period as a percentage of total sales 
retail.

Ly Shrink R Last year’s actual shrink. Shrink is loss due to reason such as 
damage or theft.

Ly Shrink R% Last year’s actual shrink as a percentage of total sales retail.

Table 4–3 (Cont.) Plan Sales and Markdowns View Measures

Measure Description
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Figure 4–20 Plan Receipts/Inventory View

The following table lists the measures available on this view:

Table 4–4 Plan Receipts / Inventory View Measures

Measure Description

Wp BOS Inv R The planned beginning of period inventory in retail value. The period 
can be a week, month, or any other calendar period.

Wp BOS Inv IMU % The planned markup percentage for the beginning of season inventory. 
(The BOS Inv IMU% must be planned to get the BOS Cost.)

Wp BOP Inv R The planned beginning of period inventory in retail value. The period 
can be a week, month, or any other calendar period.
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After you have created an achievable receipts and inventory plan, continue to the 
Review and Adjust Gross Margin Targets step to see if your sales and inventory plans 
achieve your gross margin goal.

Ly BOP Inv R Last year’s beginning of period inventory. The period can be a week, 
month, or any other calendar period.

Wp Sales R The planned sales retail value.

Ly Sales R Last year’s sales retail value.

Wp Markdown R The planned markdown value.

Wp Shrink R The planned shrink for the period.

Wp Receipts R The planned receipt value.

Wp Receipts MU% The planned receipts markup, expressed as a percentage of retail value.

Ly Receipts R Last year’s receipts.

Ly Receipts MU % The actual receipt markup percentage for last year.

Wp Rec Var Ly R% The variance between the planned receipts and last year’s actual receipts, 
expressed as a percentage of last year.

Wp EOP Inv R The planned end of period inventory. The period can be a week, month, 
or any other calendar period.

Ly EOP Inv R Last year’s end of period inventory. This can be at week, month, or any 
other calendar period.

Wp CMU % The planned cumulative markup percent, cumulated from the start week 
of the task.

Ly CMU % Last year’s cumulative markup percent, cumulated for the same period 
last year, corresponding to the start week of this task until the current 
week.

Wp Cum Avg Inv R The planned average cumulative inventory turns (retail). It is cumulated 
from the start week of the task.

Ly Cum Avg Inv R Last year’s cumulative average inventory value (retail), corresponding to 
the start week of the task until the current week.

Wp Cum Turn R The planned cumulative inventory turns (retail). It is cumulated from the 
start week of the task. 

Ly Cum Turn R Last year’s cumulative inventory turns (retail). It is cumulated from the 
same week last year, corresponding to the first week in the task. 

Wp Stock to Sales R 
Ratio

The planned ratio of the BOP inventory to the sales for the same period.

Ly Stock to Sales R 
Ratio

Last year’s ratio of the BOP inventory to the sales for the same period.

Wp Forward Cover 
R

The planned number of weeks of forward cover for the period. Using the 
retail values sales of future weeks, this measure indicates how many 
weeks of sales can be fulfilled with the ending inventory of the period.

Ly Forward Cover R Last year’s forward cover for the period.

Table 4–4 (Cont.) Plan Receipts / Inventory View Measures

Measure Description



Review and Adjust Gross Margin Targets

Preseason: Middle Out Role Task 4-19

Review and Adjust Gross Margin Targets
The Review and Adjust Gross Margin Targets step has one view: Gross Margin. Use 
the Gross Margin view to evaluate the gross margin created from your sales and 
markdown plan and receipts and inventory plan. 

Determine whether the planned gross margin meets your gross margin goal. If it does 
not, return to the Develop Sales and Markdown Targets and Develop Inventory and 
Receipt Targets steps to adjust your receipt markups and receipt flow. When you 
return to the Develop Sales and Markdown Targets step, adjust the markdown plans, 
but do not change the sales. Continue this process until you are satisfied with the gross 
margin.

Figure 4–21 Gross Margin View

The following table lists the measures available on this view:
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Now that you have developed your inventory and gross margin targets, continue to 
the Review Department Targets step.

Review Department Targets
At this step, review the targets created from previous steps. If you need to alter the 
targets shown in this view, return to the step where you created them and edit them 

Table 4–5 Gross Margin View Measures

Measure Description

Wp Gross Margin The planned gross margin.

Wp Gross Margin % The planned gross margin expressed as a percentage of total sales 
retail.

Ly Gross Margin Last year’s gross margin.

Ly Gross Margin % Last year’s gross margin expressed as a percentage of last year’s total 
sales retail.

Wp GM Var Ly R% The planned gross margin expressed as a percentage of last year’s 
gross margin.

Wp Sales R The planned sales retail value.

Ly Sales R Last year’s sales retail value.

Wp Markdown R The planned markdown value.

Wp Markdown R% The planned markdown value expressed as a percentage of total 
sales retail.

Ly Markdown R Last year’s actual markdown value.

Ly Markdown R% Last year’s markdown expressed as a percentage of total sales retail.

Wp Shrink R % The planned shrink for the period, expressed as a percentage of total 
sales retail.

Ly Shrink R% Last year’s actual shrink, expressed as a percentage of total sales 
retail.

Wp Receipts R The planned receipts.

Wp Receipts MU % The planned markup rate for receipts, expressed as a percentage of 
markup to net sales.

Ly Receipts MU % The actual receipt markup percentage for last year.

Wp MarkUp R The planned markup value for receipts, expressed as a difference of 
net sales and cost.

Ly MarkUp R Last year’s markup value for receipts, expressed as a difference of 
net sales and cost.

Wp CMU % The planned cumulative markup percent. It corresponds to the start 
week of the task until the current week.

Ly CMU % The cumulative markup percent from last year. It is cumulated for 
the same period last year.

Wp Cum Avg Inv R The planned average cumulative inventory turns (retail). It is 
cumulated from the start week of the task.

Ly Cum Avg Inv R Last year’s average cumulative inventory turns (retail).

Wp GMROI % The planned gross margin return on inventory.

Ly GMROI % Last year’s gross margin return on inventory.
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there. If you are satisfied with the plan you have created, continue to the Reconcile to 
Strategic Targets step. 

Figure 4–22 Review Plan/ Reconcile Targets View
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Reconcile to Strategic Targets
After you have created a plan, compare your targets to the top down targets to see if 
you meet the goals created by the top down user.

Use the Reconcile to TD Targets measure profile to reconcile your plan to the top down 
targets. When using this profile, set the calendar hierarchy to month and product to 
group. This measure profile includes your working plan (Wp) measures that as well as 
the top down target (TD Tgt) measures.

If you need to alter your targets shown in this view, return to the step where you 
created them and edit them there. 

Figure 4–23 Reconcile to Strategic Targets - Reconcile Targets

After you are satisfied that the plan you created sufficiently meets the top down 
targets, proceed to the final middle out role step: Publish Department Targets.

Publish Department Targets
Use the Publish Department Targets step when you are ready to publish the targets 
you created. Publishing targets copies the target information to the middle out target 
(MO Tgt) measures in your task, and then copies them to the database. After you have 
published the targets, the targets are passed down to the bottom up user.
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Figure 4–24 Publish Department Targets

Publish Targets
Publishing a target copies your middle out Wp measure information to the MO Tgt 
measures in your task, and then it commits those target measures to the database so 
that bottom up users can retrieve them.

To publish the targets, perform the following steps.

1. Select the halves in the Wp Publish Targets measure that you want to publish.

2. If needed, enter relevant information in the Wp Publish Info measure. This is 
optional.

3. Repeat steps 1 and 2 for other locations and products if necessary.

4. Click Publish Targets. This button is located in the top, right corner.

5. A success message is displayed. Click OK to close it.

Figure 4–25 Success Message - Publish Targets

The view refreshes and clears the Wp Publish Targets and Wp Publish Info measures. 
The MO Tgt measures in this view are populated. These measures are described in the 
table below.
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Figure 4–26 Successfully Published Targets

Commit Wp Measures
If you want to commit your working plan (Wp) measures to the database, you need to 
perform a separate commit in addition to publishing your targets. For more 
information about committing, see the RPAS User Guide for the Fusion Client.

To commit your Wp measures, perform the following step:

■ In the task that you have published the targets, click Commit in the toolbar. Or, 
from the File menu, select the Commit option.

Table 4–6 Publish Targets - Publish Target View Measures

Measure Description

Wp Publish Targets Working Plan Publish Targets. Use this measure to select the targets 
you want to publish.

Wp Publish Info Working Plan Publish Information. Use this measure to enter relevant 
target information. This measure is optional.

MO Tgt Published By Middle Out Target Published By. After a target is published, this 
measure displays the username of the person who published the 
targets.

MO Tgt Publish Date Middle Out Target Publish Date. After a target is published, this 
measure displays the date that the target was published.

MO Tgt Publish Info Middle Out Target Publish Info. After a target is published, this 
measure displays the information that was entered in the Wp Publish 
Info measure.
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Figure 4–27 Commit a Workbook

Next Steps
After you have published your targets and committed your task, the bottom up user 
can use your department targets to create their class and subclass plans. To learn about 
the bottom up user’s role, see the Preseason: Bottom Up Role Task chapter.

If you need to revise your targets at any time during the preseason, you can follow the 
same procedures described in this chapter. Since you have already created a working 
plan, there is no need to seed the task again unless you want to start again with Ly 
(Last Year) data.
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Preseason: Bottom Up Role Task 5-1

5Preseason: Bottom Up Role Task

The bottom up role is usually associated with the merchandise planner in the 
merchandise planning organization. During the preseason, the bottom up user 
receives department targets from the middle out user. The bottom up user references 
those targets when creating the department, class, and subclass targets. 

When bottom up users open MFP in the RPAS Fusion Client, they are presented with 
the preseason activity called Create Merchandise Financial Plan. The third and fourth 
tasks in the list, Develop Department Plans and Original Plan Submit, belong solely to 
bottom up users. The Develop Department Plans has seven steps:

■ Getting Started - Seed Plan

■ Review Department Targets

■ Develop Sales and Markdown Plan

■ Develop Inventory and Receipt Plan

■ Review and Adjust Gross Margin Plan

■ Reconcile to Department Targets

■ Review/Reconcile to Item Plan

After bottom up users develop the department plan, they submit their plan to the 
middle out user for approval using the Original Plan Submit task. This task has two 
steps:

■ Submit Plan for Approval

■ Review Plan Approval Status

These tasks and steps are shown in Figure 5–1.
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Figure 5–1 Bottom Up Role View: Preseason Tasks and Steps

The bottom up user must complete these seven steps on the Develop Department 
Plans task in order to create the department plans and submit them for approval to the 
middle out user. To do this, the bottom up user must first build the workbook.

Building the Workbook 
To build the bottom up role workbook, perform the following steps. 

1. Click the Create New Workbook icon in the Develop Department Plans task.

Note: The bottom up user can see the tasks of the top down and 
middle out roles, but the bottom up user cannot open or create 
workbooks within those tasks. This is denoted by the grayed out icons 
on the right of the taskflow.
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Figure 5–2 Create New Workbook Icon

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.
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Figure 5–3 Workbook Wizard: Calendar Selection

3. The Product Selection step of the workbook wizard is displayed. Select the 
department you want to plan and move it to the Selected Items box. Click Next.

Figure 5–4 Workbook Wizard: Product Selection

4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.
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Figure 5–5 Workbook Wizard: Location Selection

The Bottom Up Role workbook is built, and the Initialize view opens. 

Getting Started - Seed Plan
The first step that bottom up users perform after they build the workbook is to seed 
the plan with the Initialize Plan view.

Figure 5–6 Bottom Up: Initialize Plan View

The following table lists the measures available on this view.

Table 5–1 Initialize Plan View Measures

Measure Description

Seed Source The seed source used to seed the working plan. Use this option 
to seed or not seed the working plan. You can seed with Last 
Year’s (Ly) or Adjusted Last Year’s data. Or, you can choose the 
Do Nothing option if you do not want to seed the working plan.
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With this view, you can choose to seed your plan with Last Year (Ly) or Adjusted Last 
Year (Adj Ly) data to create a demand curve on which to spread the new plan’s initial 
targets. Or, you can instead choose to not seed the plan, which allows you to create a 
plan that is not influenced by last year’s performance.

In the example above, both the Half1 FY2009 and Half2 FY2009 halves have been 
selected to be seeded with Ly data.

Seeding the Plan
When seeding the plan, you can choose which information is seeded. For instance, you 
can seed just one half or all halves in the task, as shown in Figure 5–6. You can also 
choose what locations and products to seed.

There are two ways you can seed. You can seed each level individually, or you can 
seed several levels at once by changing the dimension level shown in the view. 

Seeding One Level at a Time
As shown in Figure 5–6, only the Brick & Mortar channel and the 100 Men’s Footwear 
department have been selected to be seeded with Ly data. This means that the other 
Product departments have not been selected to be seeded yet. To seed the next 
department in the Product dimension within the Brick & Mortar channel, perform the 
following steps:

1. Click within the dimension field that you want to change, as shown in Figure 5–7.

2. Click the Next or Previous arrow, as shown in Figure 5–7.

Figure 5–7 Changing a Dimension Level with Page Arrows

3. The page refreshes and the next department in the Product dimension is displayed 
in the page edge. Note that the Seed Source measure is no longer populated.

4. Select the half that you want to seed with Ly or Adj Ly data.

5. Click the Next arrow to view and seed the next department.

Last Seed Source The last type of seed that was performed in this task. One of 
three options is shown: 

■ Seed from Last Year

■ Seed from Adjusted Last Year

■ Do Nothing

Last Seeded Date The last time the working plan was seeded.

Table 5–1 (Cont.) Initialize Plan View Measures

Measure Description
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6. When you have selected all the data you want to seed, click Seed in the top, right 
corner.

Figure 5–8 Seed Button

7. A confirmation message is displayed, stating that the data has been successfully 
seeded. Click OK. 

Figure 5–9 Seeding Success Message

After you have seeded, the view refreshes and the Last Seed Source and Last Seed 
Date measures contain the source and date of the last seed.

Seeding Several Levels at Once
If you want to seed several locations and several products at , you may want to change 
the level of the dimensions shown in the page edge. 

The default setting of the Initialize view is set to show the Calendar dimension at the 
half level, the Location dimension at the channel level, and the Product dimension at 
the department level. 

To change the dimension level shown in the page edge or grid, perform the following 
steps:

1. Click the dimension tile of the dimension level you would like to change.

Figure 5–10 Location Dimension Tile

2. The dimension window is displayed. Select the level of the dimension that you 
want to appear in the page edge. If you want to view more than one level at a time 
in the page edge or grid, select multiple levels. In Figure 5–11, Channel was 
deselected and all [Location] was selected instead. 
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Figure 5–11 Location Dimension Window

3. Click OK when finished. 

4. Repeat steps 1 through 3 for other dimensions if desired.

5. After the dimensions are at the level you want, select the halves that you want to 
seed. 

In Figure 5–12, both the Location and Product dimensions are at All, and the 
halves Half1 FY2009 and Half2 FY2009 have been selected.

6. When you have selected all the data you want to seed, click Seed in the top, right 
corner, as shown in Figure 5–12.

Figure 5–12 Seeding Several Levels at Once

7. The view refreshes and the Last Seeded Source and Last Seed Date measures 
measures contain the source and date of the last seed. A confirmation message is 
displayed, stating that the data has been successfully seeded. Click OK. 
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Figure 5–13 Seeding Success Message

Setting Beginning of Season Inventory
After you have seeded, set the Beginning of Season (BOS) inventory. By entering the 
BOS inventory that you project for the season, you can set the BOS markup for that 
inventory, which allows the BOS cost to be calculated. 

To set the BOS, perform the following steps:

1. In the Initialize Plan view, change the measure profile to Seed and Set BOS 
Inventory.

2. The view is refreshed and the Seed and Set BOS Inventory measures are visible.

Figure 5–14 Initialize Plan View with Seed and Set BOS Inventory Measure Profile, Half

3. Change the calendar level to year.

4. Enter data in the BOS Inv R, BOS Inv IMU%, and Wp BOS Inv U measures. 
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Figure 5–15 Initialize Plan View with Seeded and Set BOS Inventory, Year 

5. Click Calculate.

After the BOS is planned, the cost and AUR is calculated.

After you have seeded and set the BOS, continue to the next step: Review Department 
Targets. 

Review Department Targets
After you have seeded, you need to review the department targets that the middle out 
user has created for you. The purpose of reviewing the targets is so that you can 
understand the goal that your plan should meet.



Review Department Targets

Preseason: Bottom Up Role Task 5-11

Figure 5–16 Target Overview View

Since you develop subclass targets and that is level of the Product dimension that the 
view defaults to, you must first change the Product dimension so that you can see the 
department level data instead of subclass data. 

To change the level of the Product dimension that is visible in the view, perform the 
following steps:

1. Click the Product dimension tile. The 2. Target Overview - Product dialog window 
opens.

2. On the Levels tab, select Department. This enables the department level to be 
visible in the view.
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3. Deselect Subclass. This hides the subclass level data.

4. Click OK. The dialog box closes. 

The view refreshes and the data in the MO Tgt measures is visible. Now you can 
review the department targets.

The Target Overview view contains the middle out target (MO Tgt) measures as well 
as last year (Ly) measures. 

Use this view to compare the MO Tgt measures to the corresponding Ly measures. By 
understanding how the middle out targets compare to last year’s metrics, you can 
better understand what your plan needs to achieve. 

The following table lists the measures available on this view.

Note: All measures in the Target Overview view are read-only. The 
measures that you edit are in other views. 

Table 5–2 Target Overview View Measures

Measure Description

MO Tgt Sales R The middle out target for sales.

Ly Sales R Last year’s sales.

MO Tgt Sales var Ly R% The middle out target for variance between target sales value 
and last year’s sales value, expressed as a percentage of the 
last year value.

MO Tgt Markdown R The middle out target value for markdowns.

MO Tgt Markdown R% The middle out target for markdown expressed as a 
percentage of total sales retail.

Ly Markdown R Last year’s value for markdowns.

Ly Markdown R% Last year’s markdown expressed as a percentage of total 
sales retail.

MO Tgt Mkd down Var Ly 
R%

The middle out target for variance between target 
markdowns and the last year markdowns, expressed as a 
percentage of the last year value.

MO Tgt Shrink R% The middle out target for shrink for the period, expressed as 
a percentage of total sales retail.

Ly Shrink R% Last year’s actual shrink, expressed as a percentage of total 
sales retail.

MO Tgt Receipts R The middle out target value for receipts.

Ly Receipts R Last year’s receipts value.

MO Tgt Receipts MU % The middle out target markup percent for receipts, expressed 
as a percentage of markup to net sales.

Ly Receipts MU % The actual receipt markup percentage for last year.

MO Tgt EOP Inv R The middle out target for end of period inventory, expressed 
in retail value. The period can be a week, month, or any 
other calendar period. 

Ly EOP Inv R Last year’s end of period inventory. This can be at week, 
month, or any other calendar period.
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Retrieving Updated Department Targets
If the middle out user updates the department targets after you have created your 
class and subclass plans, you will need to retrieve those new targets. You can retrieve 
them one of two ways. You can build a new workbook which uses the updated 
department targets from the domain. Or, if you want to bring the new targets into one 
of your existing tasks, you can refresh the task. 

Refresh the Workbook
When refreshing a workbook, you can run a refresh rule group that has been 
configured to retrieve data from the master database.

To refresh a workbook, click Refresh in the toolbar. Or, choose the Refresh option 
from the Edit menu. Since only one rule group exists for this workbook template, there 
are no options to choose from. The one refresh rule group runs, and measures 
configured in that rule group are updated.

Figure 5–17 Refreshing a Workbook 

MO Tgt Cum Turn R The middle out cumulative inventory turns (retail) target. It 
is cumulated from the start week of the task. 

Ly Cum Turn R Last year’s cumulative inventory turns (retail). It is 
cumulated from the same week last year, corresponding to 
the first week in the task. 

MO Tgt Cum Avg Inv R The middle out average cumulative inventory value, 
expressed in retail value, cumulated from the start of the 
season.

Ly Cum Avg Inv R Last year’s average cumulative inventory value, expressed in 
retail value, cumulated from the start of the season.

MO Tgt Cum Avg Inv Var 
Ly R%

The variance for last year’s cumulative average inventory 
compared to the middle out target. 

MO Tgt Gross Margin The middle out target for gross margin.

MO Tgt Gross Margin % The middle out target for gross margin expressed as a 
percentage of total sales retail.

Ly Gross Margin Last year’s gross margin.

Ly Gross Margin % Last year’s gross margin expressed as a percentage of last 
year’s total sales retail.

MO Tgt Publish Targets 
Date

The date that the middle out target was published.

MO Tgt Publish Info Additional information about the middle out targets. This 
information was entered by the middle out user who 
published the targets.

Table 5–2 (Cont.) Target Overview View Measures

Measure Description
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For more information about the refresh option, see the RPAS User Guide for the Fusion 
Client. For information about creating refresh rule groups, see the RPAS Configuration 
Tools User Guide.

After you have reviewed and compared the middle out targets to the last year metrics, 
continue to the next step: Develop Sales and Markdown Plan.

Develop Sales and Markdown Plan
After you have seeded the groups and reviewed the middle out department targets, 
you can develop the sales and markdown targets for the classes and subclasses within 
those departments using the Plan Sales and Markdowns view. 

Use the following best practices to plan the sales and markdowns.

1. Using the default measure profile, which is Sales and Markdowns, review and 
compare the total sales to the forecast.

2. Change the measure profile to Sales by Type.

Figure 5–18 Plan Sales and Markdowns View, Sales by Type Measure Profile

3. In the Sales by Type measure profile, plan your sales by type. The sales types are 
regular (Reg), promotional (Promo), clearance (Clr), and regular and promotional 
(Reg + Promo). 
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Start by planning the regular sales. Then, using your marketing calendar as a 
guide, align the promotional sales to the calendar. Refer to the calendar again for 
the exit weeks for the products, and plan the clearance sales for those weeks. 

The planned figures for these sales types populates the Wp Sales R measure.

4. Return to the Sales and Markdowns measure profile.

Figure 5–19 Plan Sales and Markdowns View

5. With the total Wp Sales R populated, you can adjust the total to your target while 
still maintaining the relationships between the different sales types.

6. Plan the shrink with either the Wp Shrink R or Wp Shrink R% measure.

7. Change the measure profile to Markdown by Type.

8. In the Markdown by Type profile, edit the Wp Markdown Promo R% to adjust the 
Wp Markdown Promo Rate.

Note: Since Sales and Markdowns are both planned at the type level, 
you must first complete the sales by type planning before you can 
plan the markdowns by type.
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Figure 5–20 Plan Sales and Markdowns View, Markdown by Type Measure Profile

The following table lists the measures available on the default measure profile of this 
view.

Table 5–3 Plan Sales and Markdowns View Measures

Measure Description

Wp Fcst Pre-Season R The preseason forecast.

Wp Sales R The planned sales retail value.

Wp Sales var Fcst Pre-Season 
R%

The planned preseason sales variance forecast.

Ly Sales R Last year’s sales retail value.

Wp Sales var Ly R% The planned sales retail variance to last year expressed as a 
percentage.

Wp Markdown R The planned markdown value.

Wp Markdown R% The planned markdown value expressed as a percentage of 
total sales retail.

Ly Markdown R Last year’s markdown value.

Ly Markdown R% Last year’s markdown value expressed as a percentage of 
total sales retail.

Wp Markdown Var Ly R% The planned variance between the target markdown value 
and last year’s actual markdown, expressed as a percentage 
of last year.
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After you have adjusted the sales and markdown plan, continue to the next step: 
Develop Inventory and Receipt Plan.

Develop Inventory and Receipt Plan
After you have developed the sales and markdown plan, develop a receipts and 
inventory plan that can support the sales and markdown plan. The purpose of this 
step is to ensure that you have a receipt and inventory plan that supports the sales that 
you are projecting.

Like the Plan Sales and Markdowns View, the Plan Receipts/Inventory view contains 
several Ly metrics that you can reference when setting your targets. There are also 
additional measures for adjusting your inventory targets. Note that the adjustments 
you made to the Wp Sales R measure in the Plan Sales and Markdowns view are 
visible in this view if you have calculated.

Use the following best practices to plan the receipts and inventory.

1. Ensure that you have set the beginning of season (BOS) inventory in the Initialize 
Plan view in the Getting Started tab. The BOS measures must be set before 
planning the receipts and inventory. To set the BOS measures, see Setting 
Beginning of Season Inventory.

2. Plan the receipt flow and then evaluate the average inventory and turn.

3. Review the Wp CMU % measure. Cumulative markup rate (CMU %) is a blend of 
the beginning of period (BOP) inventory retail and cost with the future receipt 
retail and receipt cost. The Wp CMU % directly affects the cost of goods sold 
(COGS), which then affects the gross margin. 

4. Adjust the Wp Stock to Sales R measure accordingly. These adjustments affect the 
receipts for both the current month and prior month. However, the total plan 
period receipts do not increase or decrease; they only shift from month to month. 

Wp Shrink R The planned shrink for the period. Shrink is loss due to 
reason such as damage or theft.

Wp Shrink R% The planned shrink for the period, expressed as a percentage 
of total sales retail.

Ly Shrink R Last year’s actual shrink. Shrink is loss due to reason such as 
damage or theft.

Ly Shrink R% Last year’s actual shrink, expressed as a percentage of total 
sales retail.

Table 5–3 (Cont.) Plan Sales and Markdowns View Measures

Measure Description
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Figure 5–21 Plan Receipts / Inventory View

The following table lists the measures available on this view.

Table 5–4 Plan Receipts / Inventory View Measures

Measure Description

Wp BOS Inv R The planned beginning of period inventory in retail value. The period 
can be a week, month, or any other calendar period.

Wp BOS Inv IMU % The planned markup percentage for the beginning of season inventory. 
(The BOS Inv IMU% must be planned to get the BOS Cost.)
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After you have created an achievable receipts and inventory plan, continue to the 
Review and Adjust Gross Margin Plan to see if your sales and inventory plans achieve 
the gross margin goal you have been given.

Wp BOP Inv R The planned beginning of period inventory in retail value. The period 
can be a week, month, or any other calendar period.

Ly BOP Inv R Last year’s beginning of period inventory. The period can be a week, 
month, or any other calendar period.

Wp Sales R The planned sales retail value.

Ly Sales R Last year’s sales retail value.

Wp Markdown R The planned markdown value.

Wp Shrink R The planned shrink for the period.

Wp Receipts R The planned receipt value.

Wp Receipts MU % The planned receipts markup as a percentage of retail value.

Ly Receipts R Last year’s receipts.

Ly Receipts MU % The actual receipt markup percentage for last year.

Wp Rec Var Ly R% The variance between the planned receipts and last year’s actual 
receipts, expressed as a percentage of last year.

Wp EOP Inv R The planned end of period inventory. The period can be a week, month, 
or any other calendar period.

Ly EOP Inv R Last year’s end of period inventory. The period can be a week, month, 
or any other calendar period.

Wp CMU % The planned cumulative markup percent, cumulated from the start 
week of the task.

Ly CMU % Last year’s cumulative markup percent, cumulated for the same period 
last year, corresponding to the start week of this task until the current 
week.

Wp Cum Avg Inv R The planned cumulative average inventory value, expressed in retail 
value, cumulated from the start of the season.

Ly Cum Avg Inv R Last year’s cumulative average inventory value (retail), cumulated for 
the same period last year, corresponding to the start week of the task 
until the current week.

Wp Cum Turn R The planned cumulative inventory turns (retail). It is cumulated from 
the start week of the task. 

Ly Cum Turn R Last year’s cumulative inventory turns (retail). It is cumulated from the 
same week last year, corresponding to the first week in the task. 

Wp Stock to Sales R Ratio The planned ratio of the BOP inventory to the sales for the same period.

Ly Stock to Sales R Ratio Last year’s ratio of the BOP inventory to the sales for the same period.

Wp Forward Cover R The planned number of weeks of forward cover for the period. Using 
the retail values sales of future weeks, this measure indicates how many 
weeks of sales can be fulfilled with the ending inventory of the period.

Ly Forward Cover R Last year’s forward cover for the period.

Table 5–4 (Cont.) Plan Receipts / Inventory View Measures

Measure Description
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Review and Adjust Gross Margin Plan
Use the Gross Margin view to evaluate the gross margin created from your sales and 
markdown plan and receipts and inventory plan. Determine whether the planned 
gross margin meets your gross margin goal. If it does not, return to the Develop Sales 
and Markdown Plan and Develop Inventory and Receipt Plan steps to adjust your 
receipt markups and receipt flow. When you return to the Plan Sales and Markdowns 
view, adjust the markdown plans, but do not change the sales. Continue this process 
until you are satisfied with the gross margin.

Figure 5–22 Gross Margin View

The following table lists the measures available on this view:
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Now that you have developed your gross margin plans, continue to the Reconcile to 
Department Targets step.

Table 5–5 Gross Margin View Measures

Measure Description

Wp Gross Margin The planned gross margin.

Wp Gross Margin % The planned gross margin expressed as a percentage of sales 
retail.

Ly Gross Margin Last year’s gross margin.

Ly Gross Margin % Last year’s gross margin as a percentage of last year’s total 
sales retail.

Wp GM Var Ly R% The planned gross margin expressed as a percentage of last 
year’s gross margin.

Wp Sales R The planned sales retail value.

Ly Sales R Last year’s sales retail value.

Wp Markdown R The planned markdown value.

Wp Markdown R% The planned markdown value expressed as a percentage of 
total sales retail.

Ly Markdown R Last year’s actual markdown value.

Ly Markdown R% Last year’s markdown expressed as a percentage of total 
sales retail.

Wp Shrink R The planned shrink for the period.

Wp Shrink R % The planned shrink for the period, expressed as percentage 
of total sales retail.

Ly Shrink R% Last year’s actual shrink, expressed as a percentage of retail 
sales value.

Wp Receipts R The planned receipts.

Wp Receipts MU % The planned markup rate for receipts, expressed as a 
percentage of markup to net sales.

Ly Receipts MU % The actual receipt markup percentage for last year.

Wp MarkUp R The planned markup value for receipts, expressed as a 
difference of net sales and cost.

Ly MarkUp R Last year’s markup value for receipts, expressed as a 
difference of net sales and cost.

Wp CMU % The planned cumulative markup percent. It corresponds to 
the start week of the task until the current week.

Ly CMU % The cumulative markup percent from last year. It is 
cumulated for the same period last year.

Wp Cum Avg Inv R The planned average cumulative inventory retail. It is 
cumulated from the start week of the task.

Ly Cum Avg Inv R Last year’s average cumulative inventory retail.

Wp GMROI % The planned gross margin return on inventory.
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Reconcile to Department Targets
After you have created a plan, compare your plan to the middle out targets to see if 
you meet the goals created by the middle out user.

Use the default measure profile of the Review Plan/Reconcile to Targets view to the 
review the plan in total. Use the Reconcile to MO Targets measure profile to reconcile 
your plan to the middle out targets. When using this profile, set the calendar hierarchy 
to month.

Figure 5–23 Review Plan / Reconcile To Targets View
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After you are satisfied that the plan you have created sufficiently meets the middle out 
targets, you can submit your plan to the middle out user. For more information about 
submitting the plan, see Original Plan Submit. Or, you could perform an optional step 
before submitting it: the Review/Reconcile to Item Plan step.

Review/Reconcile to Item Plan
The Review Item Plan view is optional. If your company uses Oracle Retail Item 
Planning (IP), you can review and reconcile your subclass plan to the approved item 
plan that was created with that product.

The approved item plan is loaded into MFP from IP through nightly or weekly batch 
processing. Approved data is exported from IP and loaded into MFP at the subclass 
level. The aggregation takes place within IP when exporting. Only the plans that have 
been approved since the last export in IP are imported into MFP. 

If an item plan OP or item plan CP has been committed, and the batch has run, which 
brings those measures in the Bottom Up task, then the bottom up planner can use this 
view to compare them. However, there is no hard reconciliation between MFP and IP. 

There are six measure profiles for which you can use to compare your plan: 

■ Review Item Plan CP Unit Plan

■ Review Item Plan CP Value and Units

■ Review Item Plan CP Value Plan

■ Review Item Plan OP Unit Plan

■ Review Item Plan OP Value and Units

■ Review Item Plan OP Value Plan
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Figure 5–24 Review Item Plan, CP Value and Units Measure Profile

The following table lists the measures available on this view.

Table 5–6 Review Item Plan View: Review Item Plan CP Value and Units Measure Profile 
Measures

Measure Description

IP Cp Sales R The Item Planning current plan sales value.

Wp Sales R The planned sales value.
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Wp Sales var Cp R% The planned variance between target sales value and the 
current plan sales value, expressed as a percentage of the 
current plan.

Wp Markdown R The planned markdown value.

IP Cp Receipts R The Item Planning current plan receipts value.

Wp Receipts R The planned receipts value.

Wp Receipts R var IP Cp % The planned variance between the receipts value and the 
Item Plan current plan, expressed as a percentage of the 
current plan.

IP Cp Receipts MU % The Item Planning current plan receipts markup rate.

Wp Receipts MU % The planned receipts markup rate.

IP Cp EOP Inv R The Item Planning current plan end of period inventory. The 
period can be a week, month, or any other calendar period.

Wp EOP Inv R The planned end of period inventory. The period can be a 
week, month, or any other calendar period.

Wp EOP Inv R var IP Cp % The planned variance between the target end of period 
inventory and the Item Planning current plan end of period 
inventory, expressed as a percentage of the Item Planning 
current plan.

IP Cp Cum Avg Inv R The Item Planning current plan average cumulative 
inventory value, expressed in retail value, cumulated from 
the start of the season.

Wp Cum Avg Inv R The planned cumulative average inventory value, expressed 
in retail value, cumulated from the start of the season.

IP Cp Cum Turn R The Item Planning current plan cumulative inventory turns 
(retail). It is cumulated from the start week of the task.

Wp Cum Turn R The planned cumulative inventory turns (retail). It is 
cumulated from the start week of the task. 

IP Cp Sales U The Item Planning current plan sales units.

Wp Sales U The planned sales units.

Wp Sales U var IP Cp % The planned variance between the sales units and the Item 
Planning current plan sales units, expressed as a percentage 
of the Item Planning current plan.

IP Cp Receipts U The Item Planning current plan receipts units.

Wp Receipts U The planned receipts units.

Wp Receipts U var IP Cp % The planned variance between the receipts units and the 
Item Planning current plan receipts units, expressed as a 
percentage of the Item Planning current plan.

IP Cp EOP Inv U The Item Planning current plan end of period inventory 
units.

Wp EOP Inv U The planned end of period inventory units.

Wp EOP Inv U var IP Cp % The planned variance between the end of period inventory 
units and the Item Planning current plan end of period 
inventory units, expressed as a percentage of the Item 
Planning current plan.

Table 5–6 (Cont.) Review Item Plan View: Review Item Plan CP Value and Units Measure 
Profile Measures

Measure Description
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Original Plan Submit
When you are ready to submit your working plan to the middle out user for approval, 
continue to Original Plan Submit task.

1. In the taskflow, click the Open icon in the Original Plan Submit task.

Figure 5–25 Open Workbook Icon for Original Plan Submit Task

2. The Open Workbook dialog box opens. Select the workbook that you want to 
submit and click Open Workbook.

IP Cp Cum Avg Inv U The Item Planning current plan average cumulative 
inventory units. It is cumulated from the start week of the 
task.

Wp Cum Avg Inv U The planned average cumulative inventory units. It is 
cumulated from the start week of the task.

IP Cp Cum Turn U The Item Planning current plan cumulative inventory turns, 
cumulated from the start week of the task.

Wp Cum Turn U The planned cumulative inventory turns, cumulated from 
the start week of the task.

Note: You can either open a workbook or create a new workbook. If 
you have committed the workbook used in the previous task, you can 
build a new one and see the data you need. If you did not commit that 
one, you must open it to complete this process.

Table 5–6 (Cont.) Review Item Plan View: Review Item Plan CP Value and Units Measure 
Profile Measures

Measure Description
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Figure 5–26 Open Workbook Dialog Box 

3. The workbook opens at the Submit Plan view.

Submit Plan View
When you are ready to submit your working plan to the middle out user for approval, 
use the Submit Plan view.

Note: When the Op Approve Enabled measure is selected, you can 
submit a plan for the Op version. This measure is set by an 
administrator in the Enable OP Approval administration task. The 
administrator can select or deselect this option at any time. If the 
administrator deselects it during the in-season, you will not be able to 
submit a plan for the Op. The administrator may choose to do this 
after the planning process has been finalized in order to lock down the 
Op. If this occurs, you will be unable to submit a plan for the Op and 
the middle out user will be unable to approve a plan for the Op.
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Figure 5–27 Submit Plan View

1. Select what you want to submit the working plan to using the Wp Submit 
measure. Options are Submit Op Only, Submit Cp Only, or Submit Op and Cp. 

2. Optional: Enter information about the working plan in the Wp Submit Info 
measure. 

3. Click the Submit button at the top right of the view, as shown in Figure 5–27.

4. A success message is displayed. Click OK to close it.

Figure 5–28 Success Message - Plan Submitted

As a result of running the submit custom menu, the Wp Submit and Wp Submit Info 
measures are cleared and the Wp Approval Pending check boxes are checked. The Wa 
Submit By, Wa Submit Date, and Wa Submit Info measures are populated. In addition, 
your working plan is copied into a Waiting for Approval (Wa) plan.

After the middle out user approves or rejects the Wa plan, you can see the approval or 
rejection information by accessing the Review Plan Approval Status view in the 
Original Plan Submit step. 
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Figure 5–29 Submit Plan View, Submitted Plan

The following table lists the measures available on this view.

Table 5–7 Submit Plan View Measures

Measure Description

Op Approve Enabled When selected, the bottom up user can submit a plan to the 
Op.

Wp Approval Pending When selected, the approval of the working plan is pending.

Wp Submit Used to select what the working plan is submitted to. 
Options are Submit Op Only, Submit Cp Only, and Submit 
Op and Cp.

Wp Submit Info Used to input information about the submitted plan.

Wa Submit By Displays the username of the user who submitted the plan.

Wa Submit Date Displays the date that the plan was submitted.

Wa Submit Info Displays the information that the user entered about the 
plan.

Last Approval Action Displays the last approval action that occurred.

Op Approved/Rejected By Displays the username of the user who approved or rejected 
the Original Plan.

Op Approve/Reject Date Displays the date that the plan was approved or rejected.

Op Approve/Reject Info Displays the information that the user entered about why the 
Original Plan was approved or rejected.

Cp Approved/Rejected By Displays the username of the user who approved or rejected 
the Current Plan.

Cp Approve/Reject Date Displays the date that the plan was approved or rejected.
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Commit Wp Measures
If you want to commit your working plan (Wp) measures to the database, you need to 
perform a separate commit in addition to submitting your plan for approval. For more 
information about committing, see the RPAS User Guide for the Fusion Client.

To commit your Wp measures, perform the following step:

■ In the task that you have published the targets, click Commit in the toolbar. Or, 
from the File menu, select the Commit option.

Figure 5–30 Commit a Workbook

Next Steps
After you have submitted your plan to the middle out user, the middle out user 
approves or rejects your submitted plan. If rejected, adjust your plan using the steps 
described in this chapter and submit it again. Since you have already created a 
working plan, there is no need to seed the task again unless you want to start again 
with Ly (Last Year) data.

To learn about how the middle out user approves or rejects your plan, see the Original 
Plan Approval Task chapter.

All Measures
The All Measures view includes all the measures contained in the task; however, only 
the Wp Sales R measure is visible in the default measure profile. The purpose of this 
task is to allow you to create a view of task measures that you may not be able to view 
all at once in other views.

Cp Approve/Reject Info Displays the information that the user entered about why the 
Current Plan was approved or rejected.

Table 5–7 (Cont.) Submit Plan View Measures

Measure Description
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Figure 5–31 Review Targets - All Measures

To see the other measures in this view, perform the following steps:

1. Click the Measure dimension tile. The All Measures - Measure window is 
displayed. 

2. Move the measures you want to see in the view from the Hidden Measures box to 
the Visible Measures box. 

3. When finished, click OK.

For more information about hidden and visible measures, see the RPAS Fusion Client 
User Guide.
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6Original Plan Approval Task

After the bottom up user submits a plan, the middle out user can review the plan and 
approve or reject it in the Original Plan Approval task.

To see the bottom up user’s plan, either build a new workbook or open an existing one 
from the Original Plan Approval task, as shown in Figure 6–1.

Figure 6–1 Original Plan Approval

If you open an existing task, you must refresh it to see the bottom up user’s plan. To 
refresh a task, click the Refresh icon in the toolbar or select the Refresh option in the 
Edit menu.

Figure 6–2 Refresh Option 
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Review Plan Approval Status
The first step in the Original Plan Approval task is the Review Plan Approval Status 
view. This view shows you which bottom up user submitted the plan, what they 
submitted it to, when it was submitted, and any notes that user may have added.

Figure 6–3 Approve Plan View

You can approve or reject the plan at this view, but it is recommended that you first 
view the plan at the next step.

Table 6–1 Approve Plan View Measures

Measure Description

Wp Submit Detail This measure shows what the bottom up user submitted the 
working plan as. Options are Op Only Submitted, Cp Only 
Submitted, and Op and Cp Submitted.

Wa Submit By This measure displays the username of the bottom up user who 
submitted the plan.

Wa Submit Date The date that the plan was submitted.

Wp Submit Info This measure displays any notes that the bottom up user 
entered. 

Op Approve Enabled This measure is set by an administrator in the Enable OP 
Approval administration task. The administrator can select or 
deselect this option at any time. If the administrator deselects it 
during the in-season, the bottom up user cannot submit a plan 
for the Op, and the middle out user cannot approve a plan for 
the Op.

Wp Approval Working Plan Approval. Use this measure to approve or reject 
the plan.
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Review Submitted Department Plan
After the bottom up user has submitted the plan, you can review the details of the plan 
at the Review Submitted Department plan step. 

This step has one view: Review Submitted Plan. 

Wp Approval Info Use this measure to provide information about why you 
accepted or rejected the plan. 

Last Approval Action The last approval action that you took.

Op Approved/Rejected By This measure displays the username of the person who 
approved or rejected the original plan.

Op Approved/Rejected 
Date 

The date the original plan was approved or rejected.

Op Approve/Reject Info This measure displays any notes that the middle out user 
entered about approving or rejecting the original plan.

Cp Approve/Rejected By This measure displays the username of the person who 
approved or rejected the current plan.

Cp Approve Reject Date The date the current plan was approved or rejected.

Cp Approve/Reject Info This measure displays any notes that the middle out user 
entered about approving or rejecting the current plan.

Table 6–1 (Cont.) Approve Plan View Measures

Measure Description
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Figure 6–4 Review Submitted Plan View, Default Measure Profile

There are four measure profiles you can use to review the plan:

■ Default

■ Review Submitted Plan Units

■ Review Submitted Plan to Current Plan
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■ Review Submitted Plan to Original Plan

The following table lists the measures available in the default profile.

Table 6–2 Review Submitted Plan View Measures

Measure Description

MO Tgt Sales R The middle out target for sales.

Wa Sales R The Waiting for Approval sales.

MO Tgt Markdown R The middle out target value for markdowns.

MO Tgt Markdown R% The middle out target for markdown expressed as a 
percentage of total sales retail.

Wa Markdown R The Waiting for Approval target value for markdowns.

Wa Markdown R% The Waiting for Approval markdown expressed as a 
percentage of total sales retail.

MO Tgt Shrink R% The middle out target for shrink for the period, expressed as 
a percentage of total sales retail.

Wa Shrink R% The Waiting for Approval shrink expressed as a percentage 
of total sales retail expressed as a percentage of total sales 
retail.

MO Tgt BOP Inv R The middle out target for beginning of period inventory.

Wa BOP Inv R The Waiting for Approval beginning of period inventory.

MO Tgt Receipts R The middle out target value for receipts.

Wa Receipts R The Waiting for Approval value for receipts.

MO Tgt Receipts MU % The middle out target markup percent for receipts, expressed 
as a percentage of markup to net sales.

Wa Receipts MU % The Waiting for Approval markup percent for receipts, 
expressed as a percentage of markup to net sales.

MO Tgt EOP Inv R The middle out target for end of period inventory, expressed 
in retail value. The period can be a week, month, or any 
other calendar period. 

Wa EOP Inv R The Waiting for Approval end of period inventory, expressed 
in retail value. The period can be a week, month, or any 
other calendar period.

MO Tgt CMU % The middle out target for cumulative markup percent. It is 
cumulated for the same period last year. It corresponds to the 
start week of the task until the current week.

Wa CMU % The Waiting for Approval target for cumulative markup 
percent. It is cumulated for the same period last year. It 
corresponds to the start week of the task until the current 
week.

MO Tgt Cum Avg Inv R The middle out target for average cumulative inventory 
value, expressed in retail value, cumulated from the start of 
the season.

Wa Cum Avg Inv R The Waiting for Approval average cumulative inventory 
value, expressed in retail value, cumulated from the start of 
the season.

MO Tgt Cum Turn R The middle out cumulative inventory turns (retail) target. It 
is cumulated from the start week of the task. 

Wa Cum Turn R The Waiting for Approval cumulative inventory turns 
(retail). It is cumulated from the start week of the task.
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After you have finished reviewing the Wa plan, continue to the last step of the task, 
Approve/Reject Plan.

Approve/Reject Plan
After you have reviewed the submitted Wa plan, approve or reject it at this step.

The view in this step is Approve Plan, the same one that is shown in the first step, 
Review Plan Approval Status.

MO Tgt Sell Thru R% The middle out target for sell through value, expressed as a 
percentage of sales to the total receipts and beginning 
inventory.

Wa Sell Thru R% The Waiting for Approval target for sell through value, 
expressed as a percentage of sales to the total receipts and 
beginning inventory.

MO Tgt Forward Cover R The middle out target number of weeks of forward cover for 
the period. Using the retail values sales of future weeks, this 
measure indicates how many weeks of sales can be fulfilled 
with the ending inventory of the period.

Wa Forward Cover R The Waiting for Approval target number of weeks of forward 
cover for the period. Using the retail values sales of future 
weeks, this measure indicates how many weeks of sales can 
be fulfilled with the ending inventory of the period.

MO Tgt Gross Margin The middle out target for gross margin.

MO Tgt Gross Margin % The middle out target for gross margin expressed as a 
percentage of total sales retail.

Wa Gross Margin The Waiting for Approval target for gross margin.

Wa Gross Margin % The Waiting for Approval target for gross margin expressed 
as a percentage of total sales retail.

MO Tgt GMROI % The middle out target gross margin return on inventory.

Wa GMROI % The Waiting for Approval target gross margin return on 
inventory.

Table 6–2 (Cont.) Review Submitted Plan View Measures

Measure Description
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Figure 6–5 Approve/Reject Plan - Approve Plan View

1. In the Wp Approval measure, select one of the two options: Approve Plan or 
Reject Plan.

2. In the Wp Approval Info measure, enter any useful information about the plan or 
your approval decision. This step is optional. 

3. Click the Approve/Reject button as shown in Figure 6–5.

4. A success message is displayed. Click OK to close it.

Figure 6–6 Success Message - Approve/Reject

The view refreshes and the approval or rejection information is populated in the 
measures, as shown in Figure 6–7.
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Figure 6–7 Approve/Reject Plan - Approve Plan View

Commit Wp Measures
If you want to commit your working plan (Wp) measures to the database, you need to 
perform a separate commit in addition to commit that occurs when you approve the 
plan. For more information about committing, see the RPAS User Guide for the Fusion 
Client.

To commit your Wp measures, perform the following steps:

1. In the task that you have published the targets, click Commit in the toolbar. Or, 
from the File menu, select the Commit option.

Figure 6–8 Commit a Workbook
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7In-Season Management Task

All users—top down, middle out, and bottom up—can use the Manage/Update 
Merchandise Financial Plan activity during in-season to review the plan and compare 
it to the season actuals. Top down and middle out users review their targets and the 
plans created by the lower level users and determine how those plans compare to 
actuals. Bottom up users can not only review their plan to actuals, but also adjust their 
plan with the Update Department Plans task. 

One of the key steps of in-season management is reviewing the Open to Buy (OTB). 
OTB is the amount of money that is planned to be available during the in-season to 
purchase goods that have no yet been received or ordered. The bottom up user can 
decide in-season how to spend this money to reach the strategic targets. 

Each role has its own task within the Manage/Update Merchandise Financial Plan 
activity. The activities of each role are described in this chapter.

Top Down Role: Review Company Results to Plan
The top down user can use the Review Company Results to Plan task to review their 
targets and the plans created by the lower level users and determine how those plans 
compare to actuals.

To build the Review Company Results to Plan workbook, perform the following steps. 

1. Click the Create New Workbook icon in the Review Company Results to Plan 
task.
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Figure 7–1 Top Down: Create New Workbook Icon

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.

Figure 7–2 Workbook Wizard: Calendar Selection

3. The Product Selection step of the workbook wizard is displayed. Select the 
company you want to plan and move it to the Selected Items box. Click Next.
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Figure 7–3 Workbook Wizard: Product Selection

4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.

Figure 7–4 Workbook Wizard: Location Selection

The workbook is built, and the Compare Company Results to Plan step opens. 

Compare Company Results to Plan
The Compare Company Results to Plan step has two views: All Measures and Review 
Plan. For information on the All Measures view, see All Measures.

Review Plan
The Review Plan view allows you to compare your plan to the current plan, original 
plan, last year actuals, or MO targets. Use the four measure profiles in this view to 
perform these tasks:
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■ Targets compared to Current Plan

■ Targets compared to Last Year

■ Targets compared to MO Targets

■ Targets compared to Original Plan

Figure 7–5 Top Down: Review Plan View, Targets Compared to Current Plan Measure 
Profile

Middle Out Role: Review Department Results to Plan
The middle out user can use the Review Department Results to Plan task to review 
their targets and the plans created by the bottom up users and determine how those 
plans compare to actuals.

To build the Review Department Results to Plan workbook, perform the following 
steps. 

1. Click the Create New Workbook icon in the Review Department Results to Plan 
task.
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Figure 7–6 Middle Out: Create New Workbook Icon

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.

Figure 7–7 Workbook Wizard: Calendar Selection

3. The Product Selection step of the workbook wizard is displayed. Select the 
division you want to plan and move it to the Selected Items box. Click Next.
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Figure 7–8 Workbook Wizard: Product Selection

4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.

Figure 7–9 Workbook Wizard: Location Selection

The workbook is built, and the All Measures view of the Compare Department Results 
to Plan step opens. 

Compare Department Results to Plan
The Compare Department Results to Plan step has two views: All Measures and 
Review Plan/Reconcile Targets. For information on the All Measures view, see All 
Measures.
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Review Plan/Reconcile Targets
The Review Plan /Reconcile Targets view allows you to compare your plan to the 
current or original plan and reconcile your targets to the top down targets. Use the 
four measure profiles in this view to perform these tasks:

■ Current Plan Review

■ Default

■ Original Plan Review

■ Reconcile to TD Targets

Figure 7–10 Middle Out: Review Plan/Reconcile Targets View, Targets Compared to 
Current Plan Measure Profile
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Figure 7–11 Middle Out: Review Plan/Reconcile Targets View, Reconcile to TD Targets 
Measure Profile

After you have reviewed the plan, continue to the Review Open to Buy step.

Review Open to Buy 
The Review OTB step has one view: Open to Buy.

Open to Buy View
The Open to Buy view enables you to understand the variance between the current 
planned receipts and their markup to the on order and any on order adjustments. This 
variance is shown in the Wp OTB R and Wp Reference OTB MU% measures. These 
measures show the user how much additional receipts can be purchased as well as 
what markup to purchase these at for the current approve receipt retail and markup 
plan. Users should understand if their planned receipts keep them on overall Cp EOP 
inventory plan. To understand the variance between the Cp EOP inventory plan and 
the Wp EOP inventory plan, users can reference the measure Wp EOP Inv R Var Cp.

Use this view to validate what OTB you have available and then start adjusting your 
plan. Then, confirm that your updates can be obtained given the OTB constraints you 
may have. 
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Use the following best practices to adjust OTB.

1. To understand the difference between the current approved receipts and their net 
on order, compare the Cp Receipts R plan to the Wp Net On Order R. 

2. Compare the Cp Receipts MU % plan to the Wp Net On Order MU%. The 
difference is shown in the measure Wp Reference OTB MU%. If receipts have 
booked for non-elapsed periods, you can enter this Wp Receipt R and Wp Receipt 
MU% data into the Wp On Order Adj R and Wp On Order Adj MU% 
(respectively) to capture the Wp OTB measures. For example, this may occur if 
receipts book daily for the retailer, and OTB is done on a Tuesday. By utilizing the 
Wp On Order Adj measures, you can capture all receipts for comparing the Net 
On Order to the Cp receipt plan.

3. Examine the Wp OTB R and Wp OTB Reference MU % measures. These measures 
are the difference between the Cp Receipts R and the Wp Net On Order R.

4. Optional: Compare the Cp Receipts Cost and Wp Net On Order Cost measures. To 
make these measures visible in the view, perform the following steps:

a. Click the Measure dimension tile. 

b. On the Show and Hide tab, move the Cp Receipt Cost and Wp Net On Order 
Cost measures from the Hidden Measures list to the Visible Measures list

c. Click OK.

5. Optional: Review the open to buy units using the Open to Buy Units measure 
profile.
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Figure 7–12 Open to Buy View, Default View

The following table lists the measures available on this view.

Table 7–1 Open to Buy View Measures

Measure Description

Wp BOP Inv R The planned beginning of period inventory in retail value. 
The period can be a week, month, or any other calendar 
period.

Wp Sales R The planned sales retail value.

Wp Markdown R The planned markdown value.

Wp Receipts R The planned receipt value.

Wp Receipts MU % The planned receipts markup, expressed as a percentage of 
retail value.

Cp Receipts R The current plan receipts value.

Cp Receipts MU % The current plan receipts markup rate.

Wp On Order R The planned on order retail value. This is the retail amount 
of future orders that are considered part of future inventory.
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Bottom Up Role: Review Class-SubClass Results to Plan
The bottom up user can use the Review Class-SubClass Results to Plan task to review 
their plans and determine how those plans compare to actuals.

To build the Review Class-SubClass Results to Plan workbook, perform the following 
steps. 

1. Click the Create New Workbook icon in the Review Class-SubClass Results to 
Plan task.

Wp On Order MU % The planned on order markup percentage. This is the 
markup of the future orders.

Wp On Order Adj R The planned on order adjustment retail value. Use this 
measure to enter future orders that are not yet part of On 
Order R. This measure is used to perform what-if analysis on 
how bringing in additional purchases affects the Wp OTB R 
and Wp OTB MU%.

Wp On Order Adj MU % The planned on order adjusted markup. This is the markup 
associated with the Wp On Order Adj R. Use this measure in 
conjunction with Wp On Order Adj R to perform what-if 
analysis on how bringing in additional purchases affects the 
Wp OTB R and Wp OTB MU%.

Wp Net On Order R The planned net on order retail value. This is the difference 
between the On Order R and the On Order Adj R. This value 
is decremented from the Cp Receipt Plan to find the Wp OTB 
R.

Wp Net On Order MU % The planned net on order markup percentage. This is the 
markup of the Wp Net On Order R.

Wp EOP Inv R The planned end of period inventory. The period can be a 
week, month, or any other calendar period.

Cp EOP Inv R The current plan end of period inventory. The period can be 
a week, month, or any other calendar period.

Wp EOP Inv R Var CP The planned variance between the target end of period 
inventory and the current plan end of period inventory, 
expressed as a percentage of the current plan.

Wp OTB R The planned open to buy retail value. This is the amount 
available for purchase in the given period. It is the difference 
between the Cp Receipt Plan R and the Net On Order R. This 
value can be positive or negative. If positive, there are 
additional purchases that can be made. If negative, you 
should reduce future on order.

Wp OTB Reference MU % The planned open to buy markup percentage. This is the 
markup that the Wp OTB R needs to be placed at in order to 
maintain the current period’s Cp Receipt Markup plan. Any 
additional purchases that are made should be at this markup 
or higher.

Note: If you want to make adjustments to your plan, you should 
make them in the Update Department Plans task. The Review 
Class-SubClass Results to Plan task is for reviewing only.

Table 7–1 (Cont.) Open to Buy View Measures

Measure Description
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Figure 7–13 Bottom Up: Create New Workbook Icon

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.

Figure 7–14 Workbook Wizard: Calendar Selection
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3. The Product Selection step of the workbook wizard is displayed. Select the 
department you want to plan and move it to the Selected Items box. Click Next.

Figure 7–15 Workbook Wizard: Product Selection

4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.
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Figure 7–16 Workbook Wizard: Location Selection

The workbook is built, and the All Measures view of the Compare Department Results 
to Plan step opens. 

Compare Class-SubClass Results to Plan Results to Plan
The Compare Class-SubClass Results to Plan step has two views: All Measures and 
Review Plan/Reconcile Targets. For information on the All Measures view, see All 
Measures.

Review Plan/Reconcile to Targets
The Review Plan/Reconcile to Targets view allows you to compare your plan to the 
current or original plan and reconcile your targets to the middle out targets. Use the 
four measure profiles in this view to perform these tasks:

■ Current Plan Review

■ Default

■ Original Plan Review

■ Reconcile to MO Targets
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Figure 7–17 Bottom Up: Review Plan/Reconcile Targets View, Targets Compared to 
Current Plan Measure Profile
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Figure 7–18 Bottom Up: Review Plan/Reconcile Targets View, Reconcile to MO Targets 
Measure Profile

After you have reviewed the plan, continue to the Bottom Up: Update Department 
Plans task.

Bottom Up: Update Department Plans
Bottom up users have the ability to update the department plans in-season. If you 
realize that your plan needs to be adjusted in-season, you can make those adjustments 
in the Update Department Plans task and resubmit your plan to the middle out user.

The Update Department Plans task has seven areas:
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■ Review Open to Buy

■ Update Sales and Markdown Plan

■ Update Receipts and Inventory Plan

■ Review and Update Gross Margin Plan

■ Review Updated Open to Buy

■ Review Updated Department Plan

■ Review/Reconcile to Item Plan

These steps are shown in Figure 7–19.

Figure 7–19 Bottom Up: Update Department Plans Tasks

To build the Review Department Plans workbook, perform the following steps. 

1. Click the Create New Workbook icon in the Update Department Plans task, as 
shown in Figure 7–19.

2. The workbook wizard opens at the Calendar Selection step. Select the halves that 
you want to plan and move them to the Selected Items box. Click Next.
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Figure 7–20 Workbook Wizard: Calendar Selection

3. The Product Selection step of the workbook wizard is displayed. Select the 
department you want to plan and move it to the Selected Items box. Click Next.

Figure 7–21 Workbook Wizard: Product Selection
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4. The Location Selection step of the workbook wizard is displayed. Select the 
channels you want to plan and move them to the Selected Items box. Click Finish.

Figure 7–22 Workbook Wizard: Location Selection

The workbook is built, and the Open to Buy view is visible. 

Review Open to Buy
The Review OTB step has one view: Open to Buy. The Open to Buy view enables you 
to understand the variance between the current planned receipts and their markup to 
the on order and any on order adjustments. This variance is shown in the Wp OTB R 
and Wp Reference OTB MU% measures. These measures show the user how much 
additional receipts can be purchased as well as what markup to purchase these at for 
the current approve receipt retail and markup plan. Users should understand if their 
planned receipts keep them on overall Cp EOP inventory plan. To understand the 
variance between the Cp EOP inventory plan and the Wp EOP inventory plan, users 
can reference the measure Wp EOP Inv R Var Cp.

Use this view to validate what OTB you have available and then start adjusting your 
plan. Then, confirm that your updates can be obtained given the OTB constraints you 
may have. 

Use the following best practices to adjust OTB.

1. To understand the difference between the current approved receipts and their net 
on order, compare the Cp Receipts R plan to the Wp Net On Order R. 
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Figure 7–23 Open to Buy View

2. Compare the Cp Receipts MU % plan to the Wp Net On Order MU%. The 
difference is shown in the measure Wp Reference OTB MU%. If receipts have 
booked for non-elapsed periods, you can enter this Wp Receipt R and Wp Receipt 
MU% data into the Wp On Order Adj R and Wp On Order Adj MU% 
(respectively) to capture the Wp OTB measures. For example, this may occur if 
receipts book daily for the retailer, and OTB is done on a Tuesday. By utilizing the 
Wp On Order Adj measures, you can capture all receipts for comparing the Net 
On Order to the Cp receipt plan.

3. Examine the Wp OTB R and Wp OTB Reference MU % measures. These measures 
are the difference between the Cp Receipts R and the Wp Net On Order R.

4. Optional: Compare the Cp Receipts Cost and Wp Net On Order Cost measures. To 
make these measures visible in the view, perform the following steps:

a. Click the Measure dimension tile. 

b. On the Show and Hide tab, move the Cp Receipt Cost and Wp Net On Order 
Cost measures from the Hidden Measures list to the Visible Measures list.

c. Click OK.

The following table lists the measures available on this view:
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After you have adjusted the OTB, continue to the next step: Update Sales and 
Markdown Plan.

Table 7–2 Open to Buy View Measures

Measure Description

Wp BOP Inv R The planned beginning of period inventory in retail value. The 
period can be a week, month, or any other calendar period.

Wp Sales R The planned sales retail value.

Wp Markdown R The planned markdown value.

Wp Receipts R The planned receipt value.

Wp Receipts MU % The planned receipts markup, expressed as a percentage of retail 
value.

Cp Receipts R The current plan receipts value.

Cp Receipts MU % The current plan receipts markup rate.

Wp On Order R The planned on order retail value. This is the retail amount of future 
orders that are considered part of future inventory.

Wp On Order MU 
%

The planned on order markup percentage. This is the markup of the 
future orders.

Wp On Order Adj R The planned on order adjustment retail value. Use this measure to 
enter future orders that are not yet part of On Order R. This measure 
is used to perform what-if analysis on how bringing in additional 
purchases affects the Wp OTB R and Wp OTB MU%.

Wp On Order Adj 
MU %

The planned on order adjusted markup. This is the markup 
associated with the Wp On Order Adj R. Use this measure in 
conjunction with Wp On Order Adj R to perform what-if analysis on 
how bringing in additional purchases affects the Wp OTB R and Wp 
OTB MU%.

Wp Net On Order R The planned net on order retail value. This is the difference between 
the On Order R and the On Order Adj R. This value is decremented 
from the Cp Receipt Plan to find the Wp OTB R.

Wp Net On Order 
MU %

The planned net on order markup percentage. This is the markup of 
the Wp Net On Order R.

Wp EOP Inv R The planned end of period inventory. The period can be a week, 
month, or any other calendar period.

Cp EOP Inv R The current plan end of period inventory. The period can be a week, 
month, or any other calendar period.

Wp EOP Inv R Var 
CP

The planned variance between the target end of period inventory and 
the current plan end of period inventory, expressed as a percentage of 
the current plan.

Wp OTB R The planned open to buy retail value. This is the amount available for 
purchase in the given period. It is the difference between the Cp 
Receipt Plan R and the Net On Order R. This value can be positive or 
negative. If positive, there are additional purchases that can be made. 
If negative, you should reduce future on order.

Wp OTB Reference 
MU %

The planned open to buy markup percentage. This is the markup that 
the Wp OTB R needs to be placed at in order to maintain the current 
period’s Cp Receipt Markup plan. Any additional purchases that are 
made should be at this markup or higher.
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Update Sales and Markdown Plan
Use the Update Sales and Markdown Plan step to adjust the sales and markdown 
targets for classes and subclasses within a department. The view used in the Develop 
Sales and Markdown Targets step is the Plan Sales and Markdowns view.

This view contains several metrics that you can reference when setting your plan. You 
can use the Ly measures as guidelines for entering data in the corresponding Wp 
measures.

Figure 7–24 Plan Sales and Markdowns View

In this view, you typically want to perform the following steps to adjust the sales and 
markdown plan that reflects what you plan to achieve in the period you are planning.

1. Adjust the desired sales plan by week. You can enter amounts for each week. Or, if 
you know the aggregrate amount for a month, quarter, half, or year, you could 
enter that amount at that level and then let it spread down to the weeks. 

2. Focus on markdowns by validating the changes you need to make.

3. If needed, you can validate the unit plan by entering data in the average unit retail 
(AUR) or unit (U) measures. 

After you have adjusted the sales and markdown plan, continue to the next step: 
Update Receipts and Inventory Plan.
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Update Receipts and Inventory Plan
After you have adjusted the sales plan by setting the sales and markdown targets, 
adjust the inventory plan so that it can support the sales plan. 

An inventory plan is created by a value plan and a unit plan, which are both 
composed of inventory and receipt targets. First, adjust the value plan. After you have 
adjusted a value plan, review the unit plan. The unit plan is essentially the value plan 
translated into units based on the appropriate average unit retail (AUR). Therefore, the 
unit plan is affected by the changes you made to the value plan. If the value plan 
created an unachievable unit plan, adjust both as necessary to meet your goals. 

The purpose of this step is to ensure that you have a receipt plan and inventory plan 
that supports the sales that you are projecting. 

Use the following best practices to plan the receipts and inventory.

1. Ensure that you have set the beginning of season (BOS) inventory in the Initialize 
Plan view in the Getting Started tab. The BOS measures must be set before 
planning the receipts and inventory. To set the BOS measures, see Setting 
Beginning of Season Inventory.

2. Plan the receipt flow and then evaluate the average inventory and turn.

3. Review the Wp CMU % measure. Cumulative markup rate (CMU %) is a blend of 
the beginning of period (BOP) inventory retail and cost with the future receipt 
retail and receipt cost. The Wp CMU % directly affects the cost of goods sold 
(COGS), which then affects the gross margin. 

4. Adjust the Wp Stock to Sales R measure accordingly. These adjustments affect the 
receipts for both the current month and prior month. However, the total plan 
period receipts do not increase or decrease; they only shift from month to month. 
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Figure 7–25 Plan Receipts / Inventory View

After you have determined that the value and unit plans that you have created are 
achievable, continue to the Review and Update Gross Margin Plan step where you can 
review the gross margin plan to see if your sales and inventory plans achieve your 
gross margin goal you have been given. 

Review and Update Gross Margin Plan
Use the Margin view to review the gross margin plans that were created by the value 
and unit plans you developed. You should use the margin view to determine whether 
the gross margin plans meet the gross margin goal that you have been given. If the 
gross margin plans do not meet your goal, return to the Update Sales and Markdown 
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Plan and Update Receipts and Inventory Plan steps to adjust your sales and inventory 
targets. Continue this process until you are satisfied with the gross margin plans.

Figure 7–26 Margin View

Now that you have developed your inventory and gross margin plans, continue to the 
Review Updated Open to Buy step.

Review Updated Open to Buy
Use the Open to Buy view to review your adjusted plan.

The primary in-season task for the bottom up user is to review the OTB and adjust 
receipts if necessary. You can do this only if you have open to buy available. 

In the Review OTB step, you may have adjusted the OTB. Use this view to confirm 
that your updates can be obtained, given the OTB constraints you may have. 
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Figure 7–27 Open to Buy View

Review Updated Department Plan
Use the Review Updated Department Plan step to review your adjusted plan. This 
step has two views: All Measures and Review Plan/Reconcile Targets. For information 
on the All Measures view, see All Measures. The Review Plan/Reconcile Targets view 
has four measure profiles you can use to review the plan:

■ Default

■ Current Plan Review

■ Original Plan Review

■ Reconcile to MO Targets



Bottom Up: Update Department Plans

In-Season Management Task 7-27

Figure 7–28 Bottom Up: Review Plan/Reconcile Targets View, Current Plan Review 
Measure Profile
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Figure 7–29 Bottom Up: Review Plan/Reconcile Targets View, Reconcile to MO Targets 
Measure Profile

Review/Reconcile to Item Plan
Use the measure profiles to compare your revised plan to the Op and Cp item plans.

Note: This step is optional. It is used only if you are also using 
Oracle Retail Item Planning.
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Figure 7–30 Review Item Plan View

Bottom Up: Submit Updated Current Plan
When you are ready to submit your revised plan to the middle out user for approval, 
use the Submit Updated Current Plan task.

1. In the taskflow, click the Open icon in the Submit Updated Current Plan task.
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Figure 7–31 Bottom Up: Create New Workbook Icon

2. The Open Workbook dialog box opens. Select the workbook you want to submit 
and click Open Workbook.

Figure 7–32 Open Workbook Dialog Box 

3. The workbook opens at the Submit Plan view.

Note: You can either open a workbook or create a new workbook. If 
you have committed the workbook used in the previous task, you can 
build a new one and see the data you need. If you did not commit that 
one, then you must open it to complete this process.
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Figure 7–33 Submit Updated Current Plan - Approval View

4. Make the following selections:

■ Wp Submit: Choose what you want to submit your working plan to. Options 
are Submit Op Only, Submit Cp Only, or Submit Op and Cp. 

■ Wp Submit Info: Enter information about the working plan. This step is 
optional.

5. Click the Submit button which is located at the top, right of the view, as shown in 
Figure 7–33.

6. A success message is displayed. Click OK to close it.

Figure 7–34 Success Message - Plan Submitted

As a result of running the submit custom menu, the Wp Submit and Wp Submit 
Info measures are cleared and the Wp Approval Pending check boxes are checked. 
The Wa Submit By, Wa Submit Date, and Wa Submit Info measures are populated 
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with the new submit information. In addition, your working plan is copied into a 
Waiting for Approval (Wa) plan.

Figure 7–35 Submit Updated Current Plan - Submitted Current Plan 

After the middle out user approves or rejects the Wa plan, you can see the approval or 
rejection information by accessing this view from the Review Plan Approval Status 
step. 

If you want to commit your working plan (Wp) measures to the database, see Commit 
Wp Measures.

Middle Out: Update Current Plan Approval
After the bottom up user submits a revised plan, the middle out user can review the 
plan and decide whether to approve or reject it in the Update Current Plan Approval 
task.

To see the bottom up user’s plan, either build a new workbook or open an existing one 
from the Update Current Plan Approval task, as shown in Figure 7–36.
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Figure 7–36 Update Current Plan Approval

If you open an existing workbook, you must refresh it to see the bottom up user’s 
plan. To refresh a workbook, click the Refresh icon in the toolbar or select the Refresh 
option in the Edit menu.

Figure 7–37 Refresh

Review Plan Approval Status
The first step in the Update Current Plan Approval task is the Review Plan Approval 
Status view. This view shows you which bottom up user submitted the plan, what 
they submitted it to, when it was submitted, and any notes that user may have added.
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Figure 7–38 Review Plan Approval Status - Approve Plan View

You can approve or reject the plan at the view, however, but it is recommended that 
you first view the plan at the next step.

Table 7–3 Review Plan Approval Status - Approve Plan View Measures

Measure Description

Wp Submit Detail This measure shows what the bottom up user submitted the 
working plan as. Options are Op Only Submitted, Cp Only 
Submitted, and Op and Cp Submitted.

Wa Submit By This measure displays the username of the bottom up user who 
submitted the plan.

Wa Submit Date The date that the plan was submitted.

Wp Submit Info This measure displays any notes that the bottom up user 
entered. 

Op Approve Enabled When selected, the bottom up user can submit a plan to the Op 
and the middle out user can approval a plan to the Op.

Wp Approval Working Plan Approval. Use this measure to approve or reject 
the plan.

Wp Approval Info Use this measure to provide information about why you 
accepted or rejected the plan. 

Last Approval Action The last approval action that you took.

Op Approved/Rejected By This measure displays the username of the person who 
approved or rejected the original plan.

Op Approved/Rejected 
Date 

The date the original plan was approved or rejected.



Middle Out: Update Current Plan Approval

In-Season Management Task 7-35

Review Submitted Department Plan
After the bottom up user has resubmitted the plan, you can review the details of the 
plan at the Review Submitted Department Plan view. At this step you should review 
the original plan summary and overview and the current plan summary and overview, 
comparing the Wa plan and to your MO targets that you set. Decide whether the Wa 
plan achieves the gross margin goals.

This step includes one view: Review Submitted Plan. This view has four measure 
profiles that you can use to review the plan:

■ Default

■ Review Submitted Plan Units

■ Review Submitted Plan to Current Plan

■ Review Submitted Plan to Current Plan

Op Approve/Reject Info This measure displays any notes that the middle out user 
entered about approving or rejecting the original plan.

Cp Approve/Rejected By This measure displays the username of the person who 
approved or rejected the current plan.

Cp Approve Reject Date The date the current plan was approved or rejected.

Cp Approve/Reject Info This measure displays any notes that the middle out user 
entered about approving or rejecting the current plan.

Table 7–3 (Cont.) Review Plan Approval Status - Approve Plan View Measures

Measure Description



Middle Out: Update Current Plan Approval

7-36 Oracle Retail Merchandise Financial Planning Retail User Guide for the RPAS Fusion Client

Figure 7–39 Review Submitted Plan View, Default Measure Profile

After you have finished reviewing the Wa plan, continue to the last step of the task, 
Approve/Reject Updated Plans.

Approve/Reject Updated Plans
After you have reviewed the updated Wa plan, approve or reject it at this step.
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The view in this step is Approve Plan, the same one that is shown in the first step, 
Review Plan Approval Status.

Figure 7–40 Approve/Reject Plan - Approve Plan View

1. In the Wp Approval measure, select one of the two options: Approve Plan or 
Reject Plan.

2. In the Wp Approval Info measure, enter any useful information about the plan or 
your approval decision. This step is optional. 

3. Click the Approve/Reject button as shown in Figure 7–40.

4. A success message is displayed. Click OK to close it.

Figure 7–41 Success Message - Approve/Reject

The view refreshes and the approval or rejection information is populated in the 
measures, as shown in Figure 7–42.



All Measures

7-38 Oracle Retail Merchandise Financial Planning Retail User Guide for the RPAS Fusion Client

Figure 7–42 Approve/Reject Plan - Approve Plan View

If you want to commit your working plan (Wp) measures to the database, see Commit 
Wp Measures.

All Measures
The All Measures view contains all the measures contained in the workbook; however, 
only the Wp Sales R measure is visible in the default measure profile. The purpose of 
this task is to allow you to create a view of task measures that you may not be able to 
view all at once in other views.

Figure 7–43 All Measures View

To see the other measures in this view, perform the following steps:

1. Click the Measure dimension tile. The All Measures - Measure window is 
displayed. 



All Measures
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2. Move the measures you want to see in the view from the Hidden Measures box to 
the Visible Measures box. 

3. When finished, click OK.

For more information about hidden and visible measures, see the RPAS Fusion Client 
User Guide.
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8Enable OP Approval Task

Planning administrators use this workbook to enable middle out and bottom up users 
to submit and approve plans to the Original Plan (Op). As planning administrator, you 
can select or deselect this option at any time. If you deselect it during the in-season, 
middle out and bottom up users cannot submit or approve a plan for the Op. You can 
choose to do this after the planning process has been finalized in order to lock down 
the Op.

Enable OP Approval Workbook Wizard
To build a new Enable OP workbook, perform the following steps:

1. Click the New Workbook icon in the Enable OP Approval task.

Figure 8–1 Enable OP Approval Task

2. The workbook wizard opens at the Calendar Selection step. Select the halves you 
want to enable and click Next.
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Figure 8–2 Enable OP Approval Workbook Wizard - Calendar Selection

3. The Product Selection step is displayed. Select the departments and click Next.

Figure 8–3 Enable OP Approval Workbook Wizard - Product Selection
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4. The Location Selection step is displayed. Select the channel you want and click 
Finish.

Figure 8–4 Enable OP Approval Workbook Wizard - Location Selection

The Enable OP Approval workbook is built.

Allow OP Approval
The Allow OP Approval step has one view: Allow OP Approval.

Select the department that you want to enable middle out and bottom up users to 
submit and approve plans to the original plan.

Figure 8–5 Allow OP Approval View

The following table lists the measures available on this view.

Table 8–1 Allow OP Approval View Measures

Measure Description

Op Approve Enabled Select this measure to enable middle out and bottom up users to 
submit and approve plans to the original plan. 
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9Data Load Validation Task

The Data Validation workbook contains all measures that are either loaded or touched 
during the batch calculation process. This template is used by the administrator only 
to verify the results of data loads and batch processes.

The Data Load Validation task contains the following steps:

■ SubClass Data Load Validation

■ Department Data Load Validation

■ Division-Group Data Load Validation

■ Miscellaneous Measures Validation

To use the Data Load Validation workbook, you need to first build the workbook.

Building the Workbook
To build a Data Load Validation workbook, perform the following steps:

1. Click the New Workbook icon in the Data Load Validation step.
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Figure 9–1 Data Load Validation

2. The workbook wizard opens at the Calendar Selection step. Select the weeks you 
want to validate and click Next.

Figure 9–2 Data Load Validation Workbook Wizard - Calendar Selection

3. The Product Selection step is displayed. Select the items and click Next.
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Figure 9–3 Data Load Validation Workbook Wizard - Product Selection

4. The Location Selection step is displayed. Select the stores and click Finish.

Figure 9–4 Data Load Validation Workbook Wizard - Location Selection

The Data Load Validation workbook is built.
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SubClass Data Load Validation 
The SubClass Data Load Validation step includes one view, the Bottom Up Working 
Plan view. Use this view to validate that the subclass data was updated in the batch 
process.

Figure 9–5 Bottom Up Working Plan View

The following table lists the measures available on this view:

Table 9–1 Bottom Up Working View Measures

Measure Description

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv R The planned beginning of period inventory in retail value. The 
period can be a week, month, or any other calendar period.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.
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Department Data Load Validation
The Department Data Load Validation step includes one view, the Middle Out 
Working Plan view. Use this view to validate that the department data was updated in 
the batch process.

Wp Fcst In-Season U Working plan in-season forecast demand units.

Wp Fcst Pre-Season U Working plan preseason forecast demand units.

Wp EOP Inv C Working Plan End of Period Inventory Cost.

Wp EOP Inv R Working Plan End Of Period Inventory Retail.

Wp EOP Inv U Working Plan End Of Period Inventory Units.

Wp Misc In R Working Plan miscellaneous In Retail.

Wp Misc In U Working Plan miscellaneous In Unit.

Wp Misc Out R Working Plan miscellaneous Out Retail.

Wp Misc Out U Working Plan miscellaneous Out Unit.

Wp Markdown Perm R Working plan permanent price markdown for retail.

Wp Markdown Promo R Working plan promotional price markdown for retail.

Wp Markdown Clr R Working plan clearance price markdown for retail.

Wp MarkUp R Working Plan Markup Retail.

Wp On Order C Working Plan On Order Cost Value.

Wp On Order R Working Plan On Order Retail Value.

Wp On Order U Working Plan On Order Units.

Wp Receipts C Working Plan Receipt Cost.

Wp Receipts R Working Plan Receipts Retail Value.

Wp Receipts U Working Plan Receipts Units.

Wp Shrink R Working plan shrink retail.

Wp Shrink U Working plan shrink units.

Wp Sales Reg R Working Plan Regular Sales Retail Value.

Wp Sales Clr R Working Plan Clearance Sales Retail Value.

Wp Sales Promo R Working Plan Promotional Sales Retail Value.

Wp Sales Reg U Working Plan Regular Sales Units.

Wp Sales Clr U Working Plan Clearance Sales Units.

Wp Sales Promo U Working Plan Promotional Sales Units.

Table 9–1 (Cont.) Bottom Up Working View Measures

Measure Description
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Figure 9–6 Middle Out Working Plan View

The following table lists the measures available on this view.

Table 9–2 Middle Out Working Plan View Measures

Measure Description

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost Value.

Wp BOP Inv R The planned beginning of period inventory in retail value. The 
period can be a week, month, or any other calendar period.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Fcst In-Season U Working plan forecast for in-season units.

Wp Fcst Pre-season U Working plan forecast for preseason units.

Wp EOP Inv C Working Plan End Of Period Inventory Cost.

Wp EOP Inv R Working Plan End Of Period Inventory Retail.
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Division-Group Data Load Validation
The Division-Group Data Load Validation step includes one view, the Top Down 
Working Plan view. Use this view to validate that the division-group data was 
updated in the batch process.

Wp EOP Inv U Working Plan End Of Period Inventory Units.

Wp Misc In R Working Plan miscellaneous In Retail.

Wp Misc In U Working Plan miscellaneous In Unit.

Wp Misc Out R Working Plan miscellaneous Out Retail.

Wp Misc Out U Working Plan miscellaneous Out Unit.

Wp Markdown Perm R Working plan permanent markdown value.

Wp Markdown Promo R Working plan promotional price markdown for retail.

Wp Markdown Clr R Working plan clearance price markdown for retail.

Wp MarkUp R Working Plan Markup Retail.

Wp On Order C Working Plan On Order Cost Value.

Wp On Order R Working Plan On Order Retail Value.

Wp On Order U Working Plan On Order Units.

Wp Receipts C Working Plan Receipts Cost Value.

Wp Receipts R Working Plan Receipts Retail Value.

Wp Receipts U Working Plan Receipts Units.

Wp Shrink R Working Plan Shrink Retail.

Wp Shrink U Working Plan Shrink Units.

Wp Sales Reg R Working plan regular sales retail.

Wp Sales Clr R Working plan clearance sales retail.

Wp Sales Promo R Working plan promotional sales retail.

Wp Sales Reg U Working plan regular sales units.

Wp Sales Clr U Working plan clearance sales units.

Wp Sales Promo U Working plan promotional sales units.

Table 9–2 (Cont.) Middle Out Working Plan View Measures

Measure Description
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Figure 9–7 Top Down Working Plan View

The following table lists the measures available on this view.

Table 9–3 Top Down Working Plan View Measures

Measure Description

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost Value.

Wp BOP Inv R The planned beginning of period inventory in retail value. The 
period can be a week, month, or any other calendar period.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Fcst In-Season U Working plan in-season forecast units.

Wp Fcst Pre-Season U Working plan preseason forecast units.

Wp EOP Inv C Working Plan End Of Period Inventory Cost.

Wp EOP Inv R Working Plan End Of Period Inventory Retail.

Wp EOP Inv U Working Plan End Of Period Inventory Units.

Wp Misc In R Working Plan miscellaneous In Retail.

Wp Misc In U Working Plan miscellaneous In Unit.

Wp Misc Out R Working Plan miscellaneous Out Retail.

Wp Misc Out U Working Plan miscellaneous Out Unit.

Wp Markdown R Working Plan Markdown Retail.
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Miscellaneous Measures Validation
The Misc. Measures Validation step includes one view, the Misc. Measures view. Use 
this view to validate that the measures were loaded in the batch process.

Wp MarkUp R Working Plan Markup Retail.

Wp On Order C Working Plan On Order Cost Value.

Wp On Order R Working Plan On Order Retail Value.

Wp On Order U Working Plan On Order Units.

Wp Receipts C Working Plan Receipts Cost Value.

Wp Receipts R Working Plan Receipts Retail Value.

Wp Receipts U Working Plan Receipts Units.

Wp Shrink R Working Plan Shrink Retail.

Wp Shrink U Working Plan Shrink Units.

Table 9–3 (Cont.) Top Down Working Plan View Measures

Measure Description
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Figure 9–8 Misc. Measures View

The following table lists the measures available on this view.
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Table 9–4 Misc Measures View Measures

Measure Description

Wp Start Date Working plan start date.

Wp BOP Unelapsed Bottom up working plan beginning of period unelapsed (time).

Wp Unelapsed Bottom up working plan unelapsed (time).

Wp BOP Unelapsed Middle out working plan beginning of period unelapsed (time).

Wp Unelapsed Middle out working plan unelapsed (time).

Wp BOP Unelapsed Top down working plan beginning of period unelapsed (time).

Wp BOP Unelapsed Top down working plan unelapsed (time).

Ty Clearance BOP Inv C This Year Clearance Beginning of Period Inventory Cost.

Ty Clearance BOP Inv R This Year Clearance Beginning of Period Inventory Retail.

Ty Clearance BOP Inv U This Year Clearance Beginning of Period Inventory Unit.

Ty Regular BOP Inv C This Year Regular Beginning of Period Inventory Cost.

Ty Regular BOP Inv R This Year Regular Beginning of Period Inventory Retail Value.

Ty Regular BOP Inv U This Year Regular Beginning of Period Inventory Units.

Ty Clearance EOP Inv C This Year Clearance End of Period Inventory Cost.

Ty Clearance EOP Inv R This Year Clearance End of Period Inventory Retail.

Ty Clearance EOP Inv U This Year Clearance End of Period Inventory Units.

Ty Regular EOP Inv C This Year Regular End of Period Inventory Cost.

Ty Regular EOP Inv R This Year Regular End of Period Inventory Retail Value.

Ty Regular EOP Inv U This Year Regular End of Period Inventory Units.

Ty Misc In R This Year Miscellaneous In Retail Value.

Ty Misc In U This Year Miscellaneous In Units.

Ty Misc Out R This Year Miscellaneous Out Retail Value.

Ty Misc Out U This Year Miscellaneous Out Units.

Ty Markdown Perm R This year’s permanent price markdown for retail.

Ty Markdown Promo R This year’s promotional price markdown for retail.

Ty Markdown Clr R This year’s clearance price markdown for retail.

Ty MarkUp R This Year Markup Retail Value.

Ty On Order C This Year On Order Cost.

Ty On Order R This Year On Order Retail.

Ty On Order U This Year On Order Units.

Ty Receipts C This Year Receipt Cost.

Ty Receipts R This Year Receipt Retail Value.

Ty Receipts U This Year Receipt Units.

Ty Shrink R This Year Shrink Retail Value.

Ty Shrink U This Year Shrink Units.

Ty Sales Clr R This year’s clearance sales.

Ty Sales Clr U This year’s clearance sales units.



Miscellaneous Measures Validation

9-12 Oracle Retail Merchandise Financial Planning Retail User Guide for the RPAS Fusion Client

Ty Sales Promo R This year’s promotional sales.

Ty Sales Promo U This Year promotional sales units.

Ty Sales Reg R This year’s regular sales.

Ty Sales Reg U This year’s regular sales units.

Table 9–4 (Cont.) Misc Measures View Measures

Measure Description
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10VAT Admin Task

The VAT Admin workbook allows planning administrators to enter the value added 
tax rate by week.

To use the VAT Admin task, you must first build a workbook.

Building the VAT Admin Workbook
To build a new VAT Admin workbook, perform the following steps:

1. Click the New Workbook icon in the VAT Admin task.

Figure 10–1 VAT Admin Task

2. The workbook wizard opens at the Product Selection step. Select the subclass that 
you would like to set up and click Next.
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Figure 10–2 VAT Admin Workbook Wizard - Product Selection

3. The Location Selection step is displayed. Select the channel and click Next.

Figure 10–3 VAT Admin Workbook Wizard - Location Selection

4. The Calendar Selection step is displayed. Select the halves you want and click 
Finish.
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Figure 10–4 VAT Admin Workbook Wizard - Calendar Selection

The VAT Admin workbook is built.

VAT Setup
In this view, enter the value added tax for each subclass in the Wp Vat R % measure. 
When planning sales retail, the VAT is decremented, and the result is shown in the Wp 
Sales Net Vat R measure. If no Wp Vat R % is planned, then the Wp Sales Net Vat R 
and the Wp Sales R are the same value.

Figure 10–5 VAT Admin - VAT Setup Workbook

Table 10–1 VAT Admin - VAT Setup Workbook Measures

Measure Description

Wp VAT R % The value added tax rate for the working plan.
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11Reporting Administration Task

The Reporting Administration workbook is used to facilitate the Oracle Retail Fashion 
Planning Bundle Reports. These reports are unsupported samples provided by Oracle 
Retail.

The Oracle Retail Fashion Planning Bundle Reports package includes role-based 
Oracle Business Intelligence (BI) Enterprise Edition (EE) reports and dashboards that 
provide an illustrative overview highlighting the Fashion Planning Bundle solutions. 
These dashboards can be leveraged out-of-the-box or can be used along with the other 
dashboards and reports that may have already been created to support a specific 
solution or organizational needs. This package includes dashboards for the 
Assortment Planning, Item Planning, Item Planning Configured for COE, Merchandise 
Financial Planning Retail Accounting, and Merchandise Financial Planning Cost 
Accounting applications.

The Oracle Retail Fashion Planning Bundle Reports documentation set includes the 
following documents that describe how you can install and use the reports and 
dashboards:

■ Oracle Retail Fashion Planning Bundle Reports Installation Guide - This guide 
describes how you can download and install the Fashion Planning Bundle reports. 
This guide is intended for system administrators and assumes that you are 
familiar with the Oracle Retail Predictive Application Server (RPAS) and Oracle BI 
EE.

■ Oracle Retail Fashion Planning Bundle Reports User Guide - This guide describes the 
reports and dashboards included for the Oracle Retail Fashion Planning Bundle 
solutions.

You can download this documentation set from My Oracle Support using the Note ID 
1132783.1. Access My Oracle Support at the following URL:

https://support.oracle.com

The Reporting Administration workbook in MFP is used to define a threshold between 
actual sales and planned sales. This threshold is used to highlight sales data in the 
Oracle BI EE reports. Sales that fall below the threshold appear in red. Sales above the 
threshold appear in green.

Reporting Administration Wizard
To build a Reporting Administration workbook, perform the following steps:

1. In the MFP Admin activity, click the New Workbook icon in the Reporting 
Administration task.
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Figure 11–1 Reporting Administration Task

2. The workbook wizard opens at the Product Selection step. Select the departments 
you want to see and click Finish.

Figure 11–2 Reporting Administration Workbook Wizard - Product Selection

The Reporting Administration workbook is built.

Reporting Administration at Department View
Use this view to define a threshold between the actual sales and the planned sales for 
each department. This threshold is used to highlight sales data in the Oracle BI EE 
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reports. Sales that fall below the threshold appear in red. Sales above the threshold 
appear in green.

Enter a threshold percentage in the Wp User-Defined Performance Threshold measure. 
When finished, commit the workbook.

Figure 11–3 Reporting Administration at Department View

Reporting Administration at Class View
Use this view to define a threshold between the actual sales and the planned sales for 
each class. This threshold is used to highlight sales data in the Oracle BI EE reports. 
Sales that fall below the threshold appear in red. Sales above the threshold appear in 
green.

Enter a threshold percentage in the Wp User-Defined Performance Threshold measure. 
When finished, commit the workbook.

Figure 11–4 Reporting Administration at Class View

Reporting Administration at Sub-Class View
Use this view to define a threshold between the actual sales and the planned sales for 
each subclass. This threshold is used to highlight sales data in the Oracle BI EE reports. 
Sales that fall below the threshold appear in red. Sales above the threshold appear in 
green.

Enter a threshold percentage in the Wp User-Defined Performance Threshold measure. 
When finished, commit the workbook.
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Figure 11–5 Reporting Administration at Sub-Class View
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