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Value-Added Reseller (VAR) Language

Oracle Retail VAR Applications

The following restrictions and provisions only apply to the programs referred to in this section and
licensed to you. You acknowledge that the programs may contain third party software (VAR
applications) licensed to Oracle. Depending upon your product and its version number, the VAR
applications may include:

(i) the software component known as ACUMATE developed and licensed by Lucent Technologies
Inc. of Murray Hill, New Jersey, to Oracle and imbedded in the Oracle Retail Predictive
Application Server — Enterprise Engine, Oracle Retail Category Management, Oracle Retail Item
Planning, Oracle Retail Merchandise Financial Planning, Oracle Retail Advanced Inventory
Planning and Oracle Retail Demand Forecasting applications.

(ii) the MicroStrategy Components developed and licensed by MicroStrategy Services Corporation
(MicroStrategy) of McLean, Virginia to Oracle and imbedded in the MicroStrategy for Oracle Retail
Data Warehouse and MicroStrategy for Oracle Retail Planning & Optimization applications.

(iii) the SeeBeyond component developed and licensed by Sun MicroSystems, Inc. (Sun) of Santa
Clara, California, to Oracle and imbedded in the Oracle Retail Integration Bus application.

(iv) the Wavelink component developed and licensed by Wavelink Corporation (Wavelink) of
Kirkland, Washington, to Oracle and imbedded in Oracle Retail Store Inventory Management.

(v) the software component known as Crystal Enterprise Professional and/or Crystal Reports
Professional licensed by Business Objects Software Limited (“Business Objects”) and imbedded in
Oracle Retail Store Inventory Management.

(vi) the software component known as Access Via™ licensed by Access Via of Seattle, Washington,
and imbedded in Oracle Retail Signs and Oracle Retail Labels and Tags.

(vii) the software component known as Adobe Flex™ licensed by Adobe Systems Incorporated of
San Jose, California, and imbedded in Oracle Retail Promotion Planning & Optimization
application.

(viii) the software component known as Style Report™ developed and licensed by InetSoft
Technology Corp. of Piscataway, New Jersey, to Oracle and imbedded in the Oracle Retail Value
Chain Collaboration application.

(ix) the software component known as DataBeacon™ developed and licensed by Cognos
Incorporated of Ottawa, Ontario, Canada, to Oracle and imbedded in the Oracle Retail Value Chain
Collaboration application.
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Preface

The Oracle Retail Item Planning User Guide describes the application’s user interface and
how to navigate through it.

Audience

This document is intended for the users and administrators of Oracle Retail Item
Planning. This may include merchandisers, buyers, and business analysts.

Related Documents

For more information, see the following documents in the Oracle Retail Item Planning
Release 13.0.2 documentation set:

= [tem Planning Release Notes

= Item Planning Installation Guide

= [tem Planning Operations Guide

=  Oracle Retail Predictive Application Server (RPAS) Documentation

For more information on the Fashion Planning Bundle applications, see the following
documents:

*  Oracle Retail Assortment Planning documentation

= Oracle Retail Item Planning Configured for COE documentation
*  Oracle Retail Clearance Optimization Engine documentation

=  Oracle Retail Merchandise Financial Planning documentation

= Oracle Retail Size Profile Optimization documentation

Customer Support

https:/ /metalink.oracle.com

When contacting Customer Support, please provide the following:

= Product version and program/module name

= Functional and technical description of the problem (include business impact)
= Detailed step-by-step instructions to re-create

= Exact error message received

= Screen shots of each step you take

Review Patch Documentation

If you are installing the application for the first time, you install either a base release (for
example, 13.0) or a later patch release (for example, 13.0.2). If you are installing a
software version other than the base release, be sure to read the documentation for each
patch release (since the base release) before you begin installation. Patch documentation
can contain critical information related to the base release and code changes that have
been made since the base release.
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Oracle Retail Documentation on the Oracle Technology Network

In addition to being packaged with each product release (on the base or patch level), all
Oracle Retail documentation is available on the following Web site:

http:/ /www.oracle.com/technology /documentation/oracle_retail.html
Documentation should be available on this Web site within a month after a product
release. Note that documentation is always available with the packaged code on the
release date.

Conventions

Navigate: This is a navigate statement. It tells you how to get to the start of the procedure
and ends with a screen shot of the starting point and the statement “the Window Name
window opens.”

Note: This is a note. It is used to call out information that is
important, but not necessarily part of the procedure.

This is a code sample
It is used to display examples of code

Ahyperlink appears like this..
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Overview

Introduction

Item Planning is part of an overall planning process that involves planning at multiple
levels of the product hierarchy. The planning process can be thought of as a continual
process where each step will enhance the following, and prior performance will affect
plans for future performance. Planning takes input from multiple parties, and excellent
communication will enhance the process so that it can help drive a financial roadmap for
success. Multiple versions of the plan is created to benchmark success as well as provide
insight to opportunities and risk for the in season period.

This continual process can be defined as two main steps; Pre Season planning and In
Season planning. The Pre Season planning objective is to create the benchmark against
which to measure in season performance. This plan benchmark is the OP (Original Plan).
This plan version should not be adjusted once the planning season has begun.

The Pre Season planning process begins with the creation of a baseline with which to
plan. This baseline can be derived from last year history, or adjusted last year history.
Once the baseline is set, the balance set of measures is planned. This planning occurs at
multiple levels of the product hierarchy. The role of Item Planning is to break out the
Merchandise Financial Plan at the Subclass, or lowest, hierarchy level to more definable
plans at the style or style/color level. This lower level of detail assists in providing
insight for the Item Planner when in season on areas of opportunity and risk.

Once in season, the process of planning switches over to In Season planning. Now the
Item Planner will focus on in season management. The Item Planner uses the OP plan as
a benchmark against which to measure opportunity and risk. The plan version that the
Item Planner uses is the WP (Working Plan). When the Item Planner is ready to self-
approve the WP plans, the Planner approves to the CP (Current Plan) version.

Item Planning Benefits

Item level planning provides the following benefits:

* Quantified financial plans

= Unified financial and item strategies

* A proactive approach towards business trends as opposed to reactive
* More efficient use of inventory

* Reduced markdowns

= Increased profits

= Increased return on investment

Item Planning Features

Item Planning provides the following features:
= Item/Channel/Week planning

*  Multichannel support

*  Unit plans converted into values

= Reconciliation to financial targets

Introduction 1



Overview

= Pre Season and In Season workflow process support
= [Item demand forecast

= View-to-weekly marketing strategy for each item

= Promotional sales planning

= Like item functionality

= Placeholder functionality

=  Self approval process

* Robust planning and assessment measure set

Planning Process

Start / Pre Season
Planning Plan Period Start

O

Strategic
Planning / Total
Company

4

Strategic
Planning / Total
Company to
Channel

4

Manual Review of
Planning Diary
from prior Planning

Period
A
&0
E MFP Planning In Season Update /
é Channel to MFP Channel to
< Subclass Subclass l
P~
Lessons Learned /
E i i Planning Diary
[}
= notes for future
plan period
Reconcile all Style Reconcile all Style
to MFP Subclass to MFP Subclass
ManuaIvRevi‘eW of In Season Update /
Planning Diary item Planning
from prior Planning Style level
Period

| |

In Season Update /

Item Planning Item Planning
Style level Style / Color level
Item Planning

Style / Color level

Plan Period Ends

Processes highlighted in grey, represents Item Planning

Item planning process Diagram
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Pre-Season Planning

Pre-Season Planning

Prior to the beginning of the plan period, the Pre Season Planning takes place. The
process begins with the Item Planner reviewing external and internal data, such as MFP
Targets, and input from their Merchant Partners. The planner then maps history where
needed for their items that are new, or perhaps have been included in a hierarchy
reclassification, and for which the Item Planner would like to specify which history
should be utilized by specified items. The Item Planner then sets the exit strategy
parameters, seeds the plan, and begins planning the measures.

Best practices show that planning the reductions measures first, and within that,
planning the sales units first, allows for a logical and smooth planning process. The sales
units set the tone by which the remainder of the planned measures are driven.

After the sales units and other reduction measures have been planned, the Item Planner
plans the receipts and inventory flow. If necessary, the Item Planner can at this point
move inventory to clearance and plan exit strategies.

Next, the Item Planner reviews plans to ensure that, when looking at the big picture and
all measures, the plan represents the intentions initially set forth.

The Item Planner then reconciles back to the MFP plans; if the plan is reconciled, the
planner self-approves the plan.

If the plan does not reconcile back to the MFP plans, the Item Planner returns to the
plan’s unit sales/reduction planning and adjusts areas of the plan that are required to
select reconciliation back to the MFP plans.

Because this is an iterative process, clear communication to the Item Planner’s superior is
integral to the efficiency and effectiveness of this process.

<Pre Season Planning>

Start I— —»| Plan Unit Sales
Map history where
applicable
Manual review of
input from Plan Receipts and
Merchant Partner Inventory
Set exit strategy
parameters as.

needed

Move Inventory to

Clearance and set
entail strategy

and external

Review of internal
information i

— l

Seed plan

Item Planning

Plan Exit Strategy

Review Plans Reconcile to MFP

Item Plan does reconcile

back to MFP
Self Approve Plan '

End

Does Plan
reconcile back
to MFP?

Item Plan does not
reconcile back to MFP

Pre-Season Planning Diagram
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Pre-Season Planning

Plan Versions
The following are versions of the plan:
= OP
Original Plan; the benchmark against which to measure in season performance.
= CP
Current Plan; the in season-updated plan to reflect actual and projected performance.
= WP

Working Plan; the Item Planner’s plan version to use while creating the CP.

Seeding a Plan

To initialize an Item Plan, the Item Planner must seed the plan. If this step is not
completed, the Item Planner will have a blank slate and will not be able to use the curve
of sales from last year or adjusted last year on which to base the plan.

Seeding is performed using mapped history, last year actual data, or adjusted last year
actual data. If last year is not fully elapsed, the data represents a combination of last year
actuals and last year’s working plan.

The steps to seed a Pre-Season plan with Ly or Adj Ly data are as follows:

1. On the Seed window of the Getting Started tab, select the “Wp Seed (picklist)”
measure and select either “LY” or “Adj LY”. For those items that do not require
seeding, leave the selection as the default, “No Action”.

2. If this is a new item and the Planner has previously set an old item from which to
map history, the old item is displayed in the History Item measure. If the Planner
wants to use the history from this item for seeding, the Planner should select the Wp
Use Hist Map checkbox. If the checkbox is left disabled, as it is by default, the history
is not used.

3. Calculate the workbook using the Calculate toolbar button, or press F9.
Select the Planning Actions - Seed custom menu option from the menu bar.
5. From the File menu, select Commit ASAP to save all workbook data to RPAS.

Move of Inventory

To select the Item Planner to move inventory to clearance from regular price, the Planner
can utilize the “move of inventory” ability in Item Planning. When a Style-Color is ready
to move from regular to clearance merchandise, all units on hand must be moved at the
same time. A given Style-Color should never have both regular and clearance inventory
at the same time in any single Channel.

The Planning Actions — Move Inv custom menu option has been created to partially
automate the movement of inventory from regular to clearance, to set the initial clearance
price, to calculate the clearance markdown, and to calculate the initial clearance sales
units. The initial clearance parameters must be defined before running the Move Inv
custom menu option.

The steps to move the regular inventory units of a Style-Color to clearance are as follows:

1. On the Getting Started tab, Set Parameters worksheet, enter the initial clearance
markdown percentage that should be taken when units are first moved from regular
to clearance, and the initial clearance sell-through percentage the system should use
to calculate the initial clearance sales units.

4 Oracle Retail Item Planning



In-Season Planning

2. Before moving any inventory to clearance, the Planner must ensure that all plans for
the regular priced inventory have been created. This includes regular and
promotional sales, permanent price changes, receipts, and relevant inventory
adjustments.

3. On the Inv Receipts tab, the Planner must determine which week is the correct week
to move inventory. He or she should select a week after which there are no more
regular sales or receipts. Depending on the week is selected, the BOP (Beginning of
Period) Reg Units are moved to clearance, clearance markdowns are booked based
on those BOP units, and sales for that week going forward are considered clearance
sales.

In the appropriate week, set the Wp Move Inv picklist to Move to Clr.

Calculate the workbook by clicking the Calculate toolbar button, or press F9.

Select the Planning Actions — Move Inv custom menu option.

From the File menu, select Commit ASAP to save all workbook data to RPAS.

N o a »

In-Season Planning

Once the Plan Period process has begun, in season planning begins. The Item Planner
now uses the plan created in the Pre Season planning process as the benchmark for
successful In Season planning. To begin the In Season planning process, the Item Planner
first manually reviews the factors that affect sales.

The Item Planner begins by reviewing sales trends, promotional events, and holiday
expectations. The planner will answer determine whether these events will still be going,
or whether they will behave the way they were originally planned. If these special trends
will not will not persist, the Item Planner determines the differences and how they will
affect the In Season planning process. After this process is complete, the Item Planner
updates unit sales if needed. As in the Pre Season planning process, in which planning
sales first is the best way to approach a new plan, sales is the first measure that should be
updated for In Season planning. All remaining measures are affected by sales.

Next, the Item Planner adjusts future receipts as needed. The planner also reviews how
the new sales and receipts affect the resulting inventory. Then the exit strategy is
updated. Once the exit strategy is updated, the Item Planner reviews the result in their
plans. Then the planner reconciles to MFP, and if the Plans are reconciled, the planner
self-approves the plan to the current plan. If the plan is not reconciled, the Item Planner
goes back to unit sales and performs adjustments as necessary. This process continues
until the item plan is reconciled to the MFP plan.

Introduction 5



In-Season Planning

In Season Update
Review Sales
Trend
Start ¢
—»! Update Unit Sales
Update Exit
Strategy as
50 applicable
g
;%
=
g
v
=
Update Receipts as
applicable
Review plan Reconcile to MFP

Item Plan does reconcile
back to MFP

Self Approve Plan '

End

Item Plan does not
reconcile back to MFP

In-Season Update Diagram

Reconciliation to MFP Plan

Reconciliation to MFP is a key part of the Item Planning process. Item Planners will use
the MFP plan as their top-down plan to which they will reconcile their planned
measures. The Item Planner will utilize the worksheets on the Review MFP Plan tab for
this action.

Approving a Plan

The approval process in Item Planning is a self-approval, executed by the Item Planner.
When approving a plan, the Item Planner selects which versions to update as part of the
approval process. During Pre-Season, it is recommended that the Planner update both
OP and CP together, to ensure that they are in sync. Once In-Season planning begins, the
Planner would then only update the CP version. If for some reason the OP needs to be
updated once In-Season planning has begun, the Planner has the option to approve to the
OP version only. Note that in this case, only unelapsed time periods are approved from
WP to OP.

Functionality has been included in the Item Planning solution to allow an Administrator
to disallow approval to OP during certain time periods. The Enable OP Approval
workbook is used for this purpose. By default, all quarters are disabled for OP approval.
If users are allowed to approve to OP, the OP Approval Enabled checkbox needs to be
selected. If the checkbox is not selected, the OP is not updated when a Planner approves
it, even though the Approve custom menu option is performed successfully. This is
indicated by the Last Approval Action and Last Approved measures not being updated.

6 Oracle Retail Item Planning



In-Season Planning

The steps to approve to OP only are as follows:

1.

a >N

On the Approval tab, for the quarters in the workbook to be approved, set the WP
Approve picklist option to “Approve OP only”.

Enter any specific comments into Wp Approval Comments.

Calculate the workbook using Calculate toolbar button, or press F9.

Select the Planning Actions — Approve custom menu option.

From the File menu, select Commit ASAP to save all workbook data to RPAS.

The steps to approve to CP only are as follows:

1.

a e NN

On the Approval tab, for the quarters in the workbook to be approved, set the Wp
Approve picklist option to “Approve CP only”.

Enter any specific comments into Wp Approval Comments.

Calculate the workbook using Calculate toolbar button, or press F9.

Select the Planning Actions — Approve custom menu option.

From the File menu, select Commit ASAP to save all workbook data to RPAS.

Item Planning Workbook Workflow Tab Overview

The following table describes the planning activities and associated Item Planning
workbook workflow tabs.

Workflow Tab Purpose User Activity
Dashboard Provide In Season | Review specific potential issues for more investigation
Insight and follow up for:
= Gross Profit
=  Markdowns
=  Sales
= Sell Through %
= Turnover
Getting Started Seed Plan as Seed plan using either LY or Adjusted LY.
Applicable
Unit Sales Review Unit *  Review/revise weekly regular retail price.
Sales .

Review /revise weekly cost price.

*  Review weekly marketing strategy.

= Review weekly promotional price or % reduction.
=  Revise anticipated promotional sales lift.

= Review resulting promotional unit sales.

=  Review resulting regular plus promotional unit
sales.

=  Enter sales planning observations in the text field
provided.

Introduction 7



In-Season Planning

Workflow Tab

Purpose

User Activity

Inv Receipts

Review Inventory
and Receipts

=  Review current on order.

=  Plan additional receipts/cancellations.

=  Assess resulting inventories.

= Re-project units to be sent to clearance status.
=  Revise receipts if necessary.

=  Enter inventory and receipt planning comments in
text measure provided.

Exit Strategy

Review Exit
Strategy

=  Review/adjust weekly sell through to derive sales.
=  Revise clearance timing and pricing strategy.

=  Review impact on markdown dollars.

=  Apply markdown allowances.

=  Review resulting gross margin dollars and percent.
= Adjust exit strategy as necessary.

=  Enter Exit Strategy comments in text measure
provided.

Review Plans

Review Unit Plan

*  Review compiled unit plan.

*  Return to initial planning processes to make pricing,
sales, and receipt adjustments.

Review MFP Review Targets |= Compare results of the aggregated unit plans to the
Plan class level financial unit and value targets.
*  Return to initial planning process steps to make
pricing, sales, and receipt adjustments.
Approval Approval * Indicate approved plan week using Boolean
checkmark.
All Measures Review all =  Review all Measures, or user can specify groups of
Measures measures to review using show /hide functionality.
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2
Week Mapping Workbook

Overview

The Week Mapping workbook is used only by the Administrator to adjust historical sales
to accommodate calendar shifts. The adjusted sales then appear in the Item Planning
workbook templates for reference while planning. This functionality is helpful when

events shift from one week to another, or when there are different numbers of weeks
from one calendar year to another.

The Week Mapping workbook contains the following tab and worksheet:
=  Week Mapping Tab

— Set LY Mappings Worksheet

Week Mapping Workbook Wizard

To open a Week Mapping workbook:
1. Select File — New, or click on the New button.

2. On the Item Planning Administration tab, select “Week Mapping”, and click OK.

New E|

Administration Analysis
ttem Planning tem Planning Administration

This ig a list of the workbook templates for this
group.

Data Validation
Enable OP Approval

Histog Ma?ginﬁ

OK || Cancel || Hebp

Creating a New Week Mapping Workbook

Week Mapping Workbook 9



Week Mapping Workbook Wizard

3. The Available Time(s) screen will display. Select the time period you would like to
examine, and click Finish.

Week Mapping Wizard

Available Time(s) Selected Timels) | Posttion Query Definitions
WEITI2009 . * 31712009
¥ 3M14/2009 ® 314/2009
[ 3/21/2009 ® 3/21/2009
¥l 3/28/2009 ® 3/28/2009
W 41412009 » 41412009
[ 4112009 ® 4/11/2009
¥ 411812009 » 4/18/2009
[ 4/25/2009 ® 4/25/2009
¥ BI2/2009 ® 5/2/2009
(¥ 5/9/2009 ® 5/9/2009
¥ BME6/2009 ® 516/2009
(¥ 5/23/2009 ® 5/23/2009
(¥ 5/30/2009 ® 5/30/2009
¥ 616/2009 * 6/6/2009
[ 613/2009 ® §/13/2009
¥ 6/20/2009 * 6/20/2009
¥ B/2712009 ® G/27/2009
W 714/2009 ® 71412009
71112009 & 7i4o0N0

[ Synchronize hieranchies

) [

Week Mapping Workbook Wizard — Available Time(s) Screen
The Week Mapping workbook will build.
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Week Mapping Tab

Week Mapping Tab

The following section describes the worksheet available under the Week Mapping Tab:
= Set LY Mappings Worksheet

Set LY Mappings Worksheet

O Set LY Mappings

Calend ar|

sIfeii 3452009 32172009 282005 4412009
Wos_21 Wos_2010 Wo7_2010 Woa_2010 Wos_2010
Wos_201 Wos_2010 Wo7_2010 Wos_2010 Wos_2010

¥

Set LY Mappings Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

AdjLy Lag

Adjusted Last Year Measure used to load weekly last year
values using values defined by the administrator.

Ly Lag

Last Year Measure used to load weekly last year values using
values defined by the administrator.

Week Mapping Workbook 11
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History Mapping Workbook

Overview

The History Mapping workbook template provides the Planner with the ability to map
history and validate the results of mapping the history of a single item to a new item.

This action provides a regular unit sales curve and quantity for reference when seeding
and planning regular sales units.

The History Mapping workbook contains the following tabs and worksheets:
* Map Items Tab

— Map Items Worksheet
* Validate Mapping Tab
— Review Mapped Sales Worksheet

History Mapping Workbook Wizard
To open a History Mapping workbook:
1. Select File — New, or click on the New button.

2. On the Item Planning Administration tab, select “History Mapping”, and click OK.

Mew F§|

Administration Analysis
ttem Planning | tem Planning Administration

This ig a list of the workbook templates for this
group.

Data Validation
Enable OP Approval
Higtory Mapping
Week Mapping

OK || Cancel || Hebp

Creating a New History Mapping Workbook

History Mapping Workbook 13



History Mapping Workbook Wizard

3. The Available Product(s) screen will display. Select the products you would like to
examine, and click Next.

History Mapping Wizard

Available Productis) Selected Product(s) | Position Query Defintions
¥ Relaxed Fit Jean Antique L ® Relaxed Fit Jean Antique
¥ Relaxed Fit Jean Washed = ® Relaxed Fit Jean Washed
¥ Relaxed Fit Jean Dark Wash ® Relaxed Fit Jean Dark VWash
¥ 8lim Fit Jean Light Wash # Slim Fit Jean Light Wash
¥ Boot Cut Jean Dark Wash ®* Boot Cut Jean Dark Wash
¥ Boot Cut Jean Washed ® Boot Cut Jean Washed
¥ Boot Cut Jean Antique # Boot Cut Jean Antique
#iBoot Cut Jean Light Wash i * Boot Cut Jean Light Wash

15 Pocket Jean Black

1 5 Pocket Jean Dark Wash
15 Pocket Jean Washed
1 5 Pocket Jean Antique

1 5 Pocket Jean Faded

| Easy Fit Jean Dark Wash
1 Easy Fit Jean Washed

| Easy Fit Jean Antique

L1 Easy Fit Jean Light Wash
LI PLACEHOLDER 5421449
A0 i)

[ Synchronize hieranchies

(2] (o] (=

History Mapping Workbook Wizard — Available Product(s) Screen

[IE4

4
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History Mapping Workbook Wizard

4. The Available Location(s) screen will display. Select the locations you would like to

examine, and click Finish.

History Mapping Wizard

Available Location(s)

Selected Location(s) | Position Query Defintions

¥ Brick & Mortar
¥ e-Commerce

[] Synchronize hierarchiss

s Brick & Mortar
& e-Commerce
s Catalog

| Cancel | | <Back

| | EBmsh | [ Hep

History Mapping Workbook Wizard — Available Location(s) Screen

The History Mapping workbook will build.
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Map Items Tab
The following section describes the worksheet available under the Map Items Tab:
= Map Items Worksheet

Map Items Worksheet

O Map ltems

Measu re|

Hiztory kem |

Boot Cut Jean Antigue

Boot Cut Jean Dark Wazsh
Boot Cut Jean Light Wash
Boot Cut Jean Washed
Relaxed Fit Jean Antique
Relaxed Fit Jean Dark Wash
Relaxed Fit Jean Washed
Slim Fit Jean Light Wash

Boot Cut Je
Boot Cut Je:
Boot Cut Jei
Boot Cut Je
Relaxed Fit.
Relaxed Fit.
Relaxed Fit.
Slim Fit Jear

Map Items Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

History Item

Select an Item to use as the source to generate historical
values.
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Validate Mapping Tab

Validate Mapping Tab

The following section describes the worksheet available under the Validate Mapping
Tab:

= Review Mapped Sales Worksheet

Review Mapped Sales Worksheet

O Review Mapped Sales ['_J[E|E|

Lucatiun| Calendar
Brick & Mortar || 3] & ]m]M]
202007 2MT2007 22402007 30302007
Boot Cut Jean Antique Mapped Slz Reg U 0 0 0 0
Wp Slz Reg U a8 9 el 6
Boot Cut Jean Dark Wash Mapped Siz Reg U 0 0 0 0
Wp Slz Reg U 9 34 3 0
Boot Cut Jean Light Wash  |Mapped Sk= Reg U 0 0 0 0
Wp Sle Reg U 25 1 7 25
Boot Cut Jean Wazhed Mapped Sk= Reg U 0 0 0 0
Wp Sls Reg U 20 7 e 19
Relaxed Fit Jean Antique Mapped Sls Reg U 0 0 0 0
Wp Sl Reg U 0 9 9 34
Relaxed Fit Jean Dark Wazsh |Mapped Slz Reg U 0 0 0 0
Wp Sl Reg U 0 0 13 8
Relaxed Fit Jean Washed Mapped Sls Reg U 0 0 0 0
Wp Skz Reg U 11 0 18 0
Slim Fit Jean Light Wash Mapped Slz Reg U 0 0 0 0
Wp Sk= Reg U 25 25 12 0
Product | Measure| < >

Review Mapped Sales Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Mapped Sls Reg U Mapped History Regular Sales Units.
Wp Sls Reg U Working Plan Regular Sales Units.

History Mapping Workbook 17
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Overview

Item Planning Workbook

The Item Planning workbook template contains planning process workflow tabs,
windows, and measures supporting the creation of Style-Color level Pre-Season and In-
Season unit plans. This is the primary workbook template used by the Planner.

The Item Planning workbook contains the following tabs and worksheets:
Dashboard Tab

Dashboard Worksheet
Enable Flags Worksheet
Bounds Worksheet

Internal Measures Worksheet

Getting Started Tab

Set Parameters Worksheet

Seed Worksheet

Review Trend Worksheet

Review Assortment Plan Parameters Worksheet

Review Assortment Plan Details Worksheet

Unit Sales Tab

Unit Sales Worksheet

Inv Receipts Tab

Inv & Receipts Worksheet

Exit Strategy Tab

Exist Strategy Worksheet

Review Plans Tab

Review Unit Plan Worksheet
Review Retail Plan Worksheet
Review Cost Plan Worksheet

Review MFP Plan Tab

Review MFP Op Plan Worksheet
Review MFP Cp Plan Worksheet

Approval Tab

Approval Worksheet

All Measures Tab

All Measures Worksheet

Iltem Planning Workbook 19



ltem Planning Workbook Wizard

Item Planning Workbook Wizard

To open an Item Planning workbook:
1. Select File — New, or click on the New button.
2. On the Item Planning tab, select “Item Planning”, and click OK.

New [‘5_<|

Administration Analysis
ttem Planning | ltem Planning Administration

This is a list of the workbook templates for this
group.

ltem Planning

OK || cancel || Hebp

Creating a New Item Planning Workbook
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ltem Planning Workbook Wizard

3. The Available Time(s) screen will display. Select the periods you would like to

examine, and click Next.

Item Planning Wizard

Available Time(s)

Selected Time(s) | Position Query Definitions

Q1 FYz2007
LI Q2 FY2007
LI Q3 FYz2o07
LI Q4 FY2007

* Q1 FY2008
® 02 FY2008
* Q3 FY2008
® 04 FY2008

Q1 FY2008
¥ Q2 FY2008
¥ Q3 FY2008
¥ 04 FY2008
LI Q1 FY2009
LI Q2 FY2009
LI Q3 FY2009
LI Q4 FY2009
Q1 FY2010
LI Q2 FY2010
LI Q3 FY2010
LI Q4 FY2010

[TiSynchronize hieranchies:

Item Planning Workbook Wizard — Available Time(s) Screen

| Net> | | Ensh | [ Heb
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Item Planning Workbook Wizard

4. The Available Product(s) screen will display. Select the products you would like to
examine, and click Next.

Item Planning Wizard

Available Productis) Selected Product(s) | Position Query Defintions
¥ Relaxed Fit Jean o ® Relaxed Fit Jean
¥ Slim Fit Jean = # 3lim Fit Jean
¥ Boot Cut Jean * Boot Cut Jean
¥ 5 Pocket Jean & 5 Pocket Jean
¥ Easy Fit Jean # Easy Fit Jean
¥ Graphic T-shirt ® Graphic T-shirt
¥ Crew MNeck T-shirt ® Crew Neck T-shirt
¥ Pocket T-shirt » Pocket T-shirt
¥ Movelty T-shirt & Novelty T-shirt
¥ Double Pleat Basic Twill Short * Double Pleat Basic Twill Short
¥ Flat Front Basic Twill Short s Flat Front Basic Twill Short
¥ Mesh Athletic Short ® Mesh Athletic Short
1 Running Short
| Movelty Short
1 5/3 Three Button Henley
1 SIS Button Tone an Tone Stripe
1 &/3 Button Knit Wide Stripe
1813 Interlock Solid Polo
1 &5 Interlock Stripe Polo bl
[ ]Synchronize hierarchies:
Cancel | | <Back || Net> | | Emsh | | Heb

Item Planning Workbook Wizard — Available Product(s) Screen
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ltem Planning Workbook Wizard

5. The Available Location(s) screen will display. Select the locations you would like to
examine, and click Finish.

Item Planning Wizard

Available Location(s) Selected Location(s) | Position Querny Defintions
¥ Brick & Mortar = Brick & Mortar
¥ e-Commerce & e-Commerce
¥ Catalog = Catalog
[] Synchronize hierarchiss
| Cancel | [ <Back | | EBmsh | [ Hep

Item Planning Workbook Wizard — Available Location(s) Screen

The Item Planning workbook will build.
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Dashboard Tab

Dashboard Tab

The following sections describe the worksheets available under the Dashboard Tab:
= Dashboard Worksheet

= Enable Flags Worksheet

* Bounds Worksheet

* Internal Measures Worksheet

Dashboard Worksheet

O 1. Dashboard x
Product | Lnu:atinnl Measzure_Status
5 Pocket Jean Antiaue Brick & Mortar | H]&[w]M]

01. Total Plan 02. Total Act/Proj 03. Total Act/Proj diff to Tv 04. Total Act/Proj var to T
Gross Profit 0.00 0.00 0.00 0.00
Gross Profit % 0.00 0.00 0.00 0.00
Grossz Profit % Exception 0.00 0.00 0.00 0.00
Grossz Profit Exception 0.00 0.00 0.00 0.00
Markdown 0.00 0.00 0.00 0.00
Markdown Exception 0.00 0.00 0.00 0.00
Sales Exception 0.00 0.00 0.00 0.00
Sales Retail 0.00 0.00 0.00 0.00
Sell Thru % 0.00 0.00 0.00 0.00
Sell Thru % Exception 0.00 0.00 0.00 0.00
Turn Exception 0.00 0.00 0.00 0.00
Turn Retail 0.00 0.00 0.00 0.00
I'.'Ieasure| L >

Dashboard Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Gross Profit Gross Profit Retail.
Gross Profit % Gross Profit Rate.

Gross Profit % Exception The Gross profit % result that is highlighted per the user defined
upper and lower bound limits.

Gross Profit Exception The Gross profit result that is highlighted per the user defined upper
and lower bound limits.

Markdown Total Markdowns Retail

Markdown Exception The Markdown exception that is highlighted per the user defined
upper and lower bound limits.

Sales Exception The Sales exception that is highlighted per the user defined upper
and lower bound limits.

Sales Retail The Retail value of Sales.

Sell Thru % The rate at which sales units are moved through beginning of period
inventory.
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Dashboard Tab

Measure Description

Sell Thru % Exception The Sell through % exception that is highlighted per the user defined
upper and lower bound limits.

Turn Exception The turn exception that is highlighted per the user defined upper
and lower bound limits.

Turn Retail Cumulative Turnover representing the frequency which Inventory is
sold and replaced over a stated time period Retail

Enable Flags Worksheet

O Enable Flags

Measure_statusl

01. Total Plan 02. Total Act/Proj 03. Total Act/Proj diff to Ti 04, Total Act/Proj var to Ti
LTD Actual % of Plan Enabled 0.00 0.00 0.00 0.00
LTD Actual Enabled 0.00 0.00 0.00 0.00
LTD Actuals diff to Plan Enabled 0.00 0.00 0.00 0.00
LTD Actuals war to Plan Enabled 0.00 0.00 0.00 0.00
LTD Plan % of Plan Enabled 0.00 0.00 0.00 0.00
LTD Plan Enabled 0.00 0.00 0.00 0.00
Remaining Plan Enabled 0.00 0.00 0.00 0.00
Remaining Projection diff to Plan Enabled 0.00 0.00 0.00 0.00
Remaining Projection Enabled 0.00 0.00 0.00 0.00
Remaining Projection war to Plan Enabled 0.00 0.00 0.00 0.00
Total Act Proj diff Enabled 0.00 0.00 0.00 0.00
Total Act Proj Enabled 0.00 0.00 0.00 0.00
Total Act.Proj var Enabled 0.00 0.00 0.00 0.00
Total Plan Enabled 0.00 0.00 0.00 0.00
Measurel < >

Enable Flags Worksheet

The following table lists the measures available on this worksheet.

Measure Description

LTD Actual % of Plan Life to date actual rate of plan enabled.
Enabled

LTD Actual Enabled Life to date actual enabled.

LTD Actuals diff to Plan Life to date actuals difference to plan enabled.
Enabled

LTD Actuals var to Plan Life to date actuals variance to plan enabled.
Enabled

LTD Plan Enabled Life to date plan enabled.

Remaining Plan Enabled Remaining plan enabled.

Remaining Projection diff | Remaining projection difference to plan enabled.
to Plan Enabled

Remaining Projection Remaining projection enabled.
Enabled
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Dashboard Tab

Measure Description

Remaining Projection var | Remaining projection variance to plan enabled.
to Plan Enabled

Total Act. Proj diff Enabled | Total actual projection difference enabled.

Total Act. Proj Enabled Total actual projection enabled.

Total Act. Proj var Enabled | Total actual projection variance enabled.

Total Plan Enabled Total Plan enabled.
Bounds Worksheet

Product | Lucatiunl Meazure_Status
5 Pocket Jean Antioue Brick & Mortar |[IE[#][w ][]

01. Total Plan 02. Total Act/Proj 03. Total Act/Proj diff to Ti 04. Total Act/Proj var to Ti 05. LTD Plan
Gross Profit % Lower Bound 0.00 0.00 0.00 0.00 0.00
Grozs Profit % Upper Bound 0.00 0.00 0.00 0.00 0.00
Gross Profit Lower Bound 0.00 0.00 0.00 0.00 0.00
Grosz Profit Upper Bound 0.00 0.00 0.00 0.00 0.00
WMarkdown Lower Bound 0.00 0.00 0.00 0.00 0.00
Markdown Upper Bpund 0.00 0.00 0.00 0.00 0.00
Sales Lower Bound 0.00 0.00 0.00 0.00 0.00
Sales Upper Bound 0.00 0.00 0.00 0.00 0.00
Sell Thru % Lower Bound 0.00 0.00 0.00 0.00 0.00
Sell Thru % Upper Bound 0.00 0.00 0.00 0.00 0.00
Turn Lower Bound 0.00 0.00 0.00 0.00 0.00
Turn Upper Bound 0.00 0.00 0.00 0.00 0.00
Measurel £ >

Bounds Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Gross Profit % Lower User defined Gross Profit % lower limit that will initiate a
Bound highlighted result if reached.

Gross Profit % Upper User defined Gross Profit % upper limit that will initiate a
Bound highlighted result if reached.

Gross Profit Lower Bound | User defined Gross Profit lower limit that will initiate a highlighted
result if reached.

Gross Profit Upper Bound | User defined Gross Profit upper limit that will initiate a highlighted
result if reached.

Markdown Lower Bound | User defined Markdown lower limit that will initiate a highlighted
result if reached.

Markdown Upper Bound | User defined Markdown upper limit that will initiate a highlighted
result if reached.

Sales Lower Bound User defined Sales lower limit that will initiate a highlighted result if
reached.
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Getting Started Tab

Measure

Description

Sales Upper Bound

User defined Sales upper limit that will initiate a highlighted result if
reached.

Sell Thru % Lower Bound

User defined Sell Through % lower limit that will initiate a
highlighted result if reached.

Sell Thru % Upper Bound

User defined Sell Through % upper limit that will initiate a
highlighted result if reached.

Turn Lower Bound

User defined Turn lower limit that will initiate a highlighted result if
reached.

Turn Upper Bound

User defined Turn upper limit that will initiate a highlighted result if
reached.

Getting Started Tab

The following sections describe the worksheets available under the Getting Started Tab:

= Set Parameters Worksheet

= Seed Worksheet

= Review Trend Worksheet

= Review Assortment Plan Parameters Worksheet

= Review Assortment Plan Details Worksheet

Set Parameters Worksheet

O Sot Parameters

Luu:atiun| Product |

Brick & Mortar S Pocket Jean Antique || 1] €[» M|

Wp Init MD Clr %
Wp Init Sell Thru Cir %

0.00%
0.00%

Set Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Wp Init MD Clr % Working Plan Initial Clearance Markdown Retail %.
Wp Init Sell Thru Clr % Working Plan Initial Clearance Sell Through Unit Ratio.
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Getting Started Tab

Seed Worksheet

Lucatiun| Product |

Brick & Mortar 5 Pocket Jean Antigue ||E€]€€[m]M]

1,448

-103

1,343
No Action
|

Seed Worksheet

The following table lists the measures available on this worksheet.

Measure Description

History Item Select an Item to use as the source to generate historical values

Wp BOS Clr U Working Plan Clearance Beginning of Season Inventory Units -
Initializes Beginning of Period Inventory in the first period.

Wp BOS Reg U Working Plan Regular Beginning of Season Inventory Units -
Initializes Beginning of Period Inventory in the first period.

Wp BOSU Working Plan Beginning of Season Inventory Units - Initializes
Beginning of Period Inventory in the first period.

Wp Seed Seed Working Plan Regular Sales Units

Wp Use Hist Map Working Plan Use History Mapping Flag.
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Getting Started Tab

Review Trend Worksheet

O Review Trend

Lucatiun| Prl:H:qu:t| Calendar
Brick & Mortar 5 Pocket Jean Antique |3 1 C3 0]
2192008  2M82008 2232008 32008 2008 J5/2008 | ”~
Cp EOP Reg U 0 0 0 0 0 0
Cp Sl Reg U 0 0 0 0 0 0
Fest In-Season U 0 0 0 0 0 0
Ly EOP Reg U 41 10 21 21 3 -40
Ly Sz Reg U 7 12 a 32 12 19
OpECPReg U 0 0 0 0 0 0
Op Sks Reg U 0 0 0 0 0 0
VWp EQOP Reg U =106 -44 -34 22 35 45
Wp EOP Reg var Cp U% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Wp EOP Reg var Ly U% -358.54%  -540.00% -261.90% 476% 1086.67% -215.00% s
>
Review Trend Worksheet
The following table lists the measures available on this worksheet.
Measure Description
Cp EOP Reg U Current Plan End of Period Regular Inventory Units
CpSlsRegU Current Plan Regular Sales Units
Fest In-Season U In-Season Forecast Demand Units
Ly EOP Reg U Last Year End of Period Regular Inventory Units
Ly Sls Reg U Last Year Regular Sales Units
Op EOP Reg U Original Plan End of Period Regular Units.
Op Sls Reg U Original Plan Regular Sales Units
Wp EOP Reg U Working Plan End of Period Regular Inventory Units
Wp EOP Reg var CP U% Working Plan End of Period Regular Inventory variance to Current
Plan Unit %
Wp EOP Reg var Ly U% Working Plan End of Period Regular Inventory variance to Last Year
Unit %
Wp EOP Reg var Op U% Working Plan End of Period Regular Inventory variance to Original
Plan Unit %
WP Receipts U Working Plan Receipts Units
Wp Sls 6 Wks Trend U Working Plan 6 Week Sales Trend Units
Wp Sls Reg U Working Plan Regular Sales Units
Wp Sls Reg var Cp U% Working Plan Regular Sales variance to Current Plan Unit %
Wp Sls Reg var Fest In-Seas | Working Plan Regular Sales variance to In-Season Forecast Unit %
U%
Wp Sls Reg var Ly U% Working Plan Regular Sales variance to Last Year Unit %
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Measure Description

Wp Sls Reg var Fest In-Seas | Working Plan Regular Sales variance to In-Season Forecast Unit %

U%

Wp Sls Reg var LY U% Working Plan Regular Sales variance to Last Year Unit %

Wp Sls Reg var Op U% Working Plan Regular Sales variance to Original Plan Unit %

Wp Sls Reg var Sls 6 Wks | Working Plan Regular Sales variance to 6 Week Sales Trend Unit

Trend U% Percentage

Wp Sls Reg var Sls Trend | Working Plan Regular Sales variance to Sales Trend Unit Percentage

U%

Wp Sls Trend U Working Plan Current sales projection based upon actualized vs.
planned sales trend Units

Review Assortment Plan Parameters Worksheet

O Review Assortment Plan Parameters

Location w
[ &mm]
Exit Date  Number of weeks at Cleal Number of Weeks at RegL Product Cost Product Original Ticket Prin Start Sales Date | =
5 Pocket Jean Antique o o 0.00 0.00
5 Pocket Jean Black 0 0 0.00 0.00
5 Pocket Jean Dark Wash 0 0 0.00 0.00
5 Pocket Jean Faded 0 0 0.00 0.00
5 Pocket Jean Washed 0 0 0.00 0.00
Boot Cut Jean Antique o o 0.00 0.00
Boot Cut Jean Dark Wash 0 0 0.00 0.00
Boot Cut Jean Light Wash o o 0.00 0.00
Boot Cut Jean Washed 0 0 0.00 0.00
Crew Neck T-zhirt Black 0 0 0.00 0.00
Crew Neck T-zhirt Green 0 0 0.00 0.00
Crew Neck T-shirt Navy 0 0 0.00 0.00 w
Product] € >

Review Assortment Plan Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Exit Date The date that the product should be removed from the sales floor.

Number of weeks at
Clearance Price

Number of weeks the item is expected to sell at Clearance Price.

Number of Weeks at
Regular Price

Number of weeks the item is expected to sell at Regular Price.

Product Cost

The cost of the product.

Product Original Ticket
Price

Initial retail of product.

Start Sales Date

The date the product is expected to start selling..
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Getting Started Tab

Review Assortment Plan Details Worksheet

O Review Assortment Plan Details

Product | Lucatiunl Measure
5 Pocket Jean Antiaue Brick & Mortar |[EE]€]w ]
(AP Cp Average Recptz Pt AP Cp Avg Sks Per Str U AP Cp EopPerStr U% AP Cp GP R% AP Cp Grozs Margin | ~
U.IIIU‘H:| 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
0.00% 0.00% 0.00% 0.00% 0.00
Calendar| € >

Review Assortment Plan Details Worksheet

The following table lists the measures available on this worksheet.

Measure Description

AP Cp Average Recpts Per | Assortment Planning Current Plan Average Receipts per store.

Str

AP Cp Avg Sls Per Str U Assortment Planning Current Plan Average Sales per store
represented in units.

AP Cp EopPerStr U% Assortment Planning Current Plan End of Period Per Store Unit %.

AP Cp GP R% Assortment Planning Current Plan Gross Profit Rate %.

AP Cp Gross Margin Assortment Planning Current Plan Gross Margin.

AP Cp Price AUC Assortment Planning Current Plan Average Unit Cost.

AP Cp Price AUR Assortment Planning Current Plan Average Unit Retail.

AP Cp Price CIr AUC Assortment Planning Current Plan Price Clearance Average Unit
Cost.

AP Cp Price CIr AUR Assortment Planning Current Plan Price Clearance Average Unit
Retail.

AP Cp Price Reg AUC Assortment Planning Current Plan Price Regular Average Unit Cost.

AP Cp Price Reg AUR Assortment Planning Current Plan Price Regular Average Unit
Retail.

AP Cp Receipts AUC Assortment Planning Current Plan Receipts Average Unit Cost.

AP Cp Receipts AUR Assortment Planning Current Plan Receipts Average Unit Retail.

AP CpSlsC Assortment Planning Current Plan Sales Cost.

AP CpSIsR Assortment Planning Current Plan Sales Retail.

APCpSlsU Assortment Planning Current Plan Sales Units.

BOP Inv Cost
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Measure Description

BOP Inv Retail Assortment Planning Current Plan Beginning of Period Inventory
Cost.

BOP Inv Units Assortment Planning Current Plan Beginning of Period Inventory

Retail.

Clearance Markdown
Retail

Assortment Planning Current Plan Beginning of Period Inventory
Units.

Clearance Price Change %

Assortment Planning Current Plan Clearance Markdowns - Price
reduction used to clear aged or slow moving inventory at Retail.

Clearance Price Retail

Assortment Planning Current Plan Clearance Price Change %.

Clearance Sales Cost

Assortment Planning Current Plan Clearance Price Retail.

Clearance Sales Retail

Assortment Planning Current Plan Clearance Sales Cost.

Clearance Sales Units

Assortment Planning Current Plan Clearance Sales Retail.

EOP Inv Cost End of Period Inventory Cost.

EOP Inv Retail End of Period Inventory Retail.

EOP Inv Units End of Period Inventory Units.

First Markdown % Off Initial Markdown Taken expressed as a rate.

Pack Size Quantity of style / color or styles purchased from Supplier as a
pack.

Perm Markdown Retail Permanent Markdowns representing a permanent retail decrease to

the owned inventory price of merchandise for strategic downward
re-pricing decisions at Retail.

Perm Price Change %

Permanent Price Change expressed as a rate.

Perm Price Retail

Average Unit Retail resulting from a Permanent Price Change.

Promo Markdown Retail

Promotional Markdowns representing the temporary reduction to
the owned inventory price for promotional purposes expressed at
Retail.

Promo Price Change %

Assortment Planning Current Plan Promotional Price Change %.

Promo Price Retail

Promotional Price Average Unit Retail.

Receipts Cost Assortment Planning Current Plan Receipts Cost.

Receipts Retail Assortment Planning Current Plan Receipts Retail .

Receipts Units Receipts expressed as Units.

Regular Sales Retail Assortment Planning Current Plan Regular Sales Retail.
Regular Sales Cost Assortment Planning Current Plan Regular Sales Cost.
Regular Sales Units Assortment Planning Current Plan Regular Sales Units.

Sell Thru % Assortment Planning Current Plan Sell Thru representing the

percent of total available Inventory sold in a period of time Change
%.

Store Count

Assortment Planning Current Plan Store Count.
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Unit Sales Tab

Unit Sales Tab

The following section describes the worksheet available under the Unit Sales Tab:

= Unit Sales Worksheet

Unit Sales Worksheet

O Unit Sales
Luu:atiun| F'I'Ddl.ll:‘tl Calendar
Brick & Mortar 5 Pocket Jean Antique | 1 LA
22008 2Ner2008 22302008 3172008 Har2008 352008 | b
Cp Sls Promo U 0 0 0 0 0 0
CpSi=RegU 0 0 0 0 0 0
Cp Slz Reg+Pro U 0 0 0 0 0 0
Fest In-Seazon U 0 0 0 0 0 0
Fcst Pre-Season U 0 0 0 0 0 0
Ly Slz Promo U 0 36 25 38 41 0
Ly Sl= Reg cont Time U% 0.82% 1.40% 0.94% 3.74% 1.40% 2.22%
Ly Sl Reg U 7 12 8 32 12 19
Ly Sz Reg+Pro U 7 48 33 70 53 19
Op Sl= Promo U 0 0 0 0 0 0
Op Siz Reg U 0 0 0 0 0 0|
>
Unit Sales Worksheet

The following table lists the measures available on this worksheet.

Measure Description

CP Sls Promo U Current Plan Promotional Sales Units.

CP Sls Reg U Current Plan Regular Sales Units.

Cp Sls Reg+Pro U Current Plan Sum of Regular Sales and Promotional Sales Units.

Fcst In-Season U

In-Season Forecast Demand Units.

Fcst Pre-Season U

Pre-Season Forecast Demand Units.

Ly Sls Promo U Last Year Promotional Sales Units.

Ly Sls Reg cont Time U% | Last Year Regular Sales current period contribution to Parent Time
Unit %.

Ly Sls Reg U Last Year Regular Sales Units.

Ly Sls Reg+Pro U Last Year Sum of Regular Sales and Promotional Sales Units.

Op Sls Promo U Original Plan Promotional Sales Units.

Op Sls Reg U Original Plan Regular Sales Units.

Op Sls Reg+Pro U Original Plan Sum of Regular Sales and Promotional Sales Units.

Wp Price AUC Average Unit Cost.

Wp Price Promo AUR Promotional Sales Average Unit Retail Price.

Wp Price Promo Disc % Working Plan Promotional Markdown discount representing the

temporary reduction to the owned inventory price for promotional
purposes expressed at Retail %.
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Measure Description

Wp Price Reg AUR Regular Sales Average Unit Retail Price.

Wp Sls Promo Lift U% Working Plan Unit percent of promotional sales based on
promotional sales over regular sales Unit %.

Wp Sls Promo U Working Plan Promotional Sales Units.

Wp SIs Reg AUR Working Plan Regular Sales Average Unit Retail.

Wp Sls Reg cont Prod U% | Working Plan Regular Sales Product Contribution to Parent Product
Unit %.

Wp Sls Reg cont Time U% | Working Plan Regular Sales current period contribution to Parent
Time Unit %.

Wp Sls Reg U Working Plan Regular Sales Units.

Wp Sls Reg var Cp U% Working Plan Regular Sales variance to Current Plan Unit %.

Wp Sls Reg var Fest In-Seas | Working Plan Regular Sales variance to In-Season Forecast Unit %.

U%

Wp Sls Reg var Fcst Pre- Working Plan Regular Sales variance to Pre-Season Forecast Unit %.

Seas U%

Wp Sls Reg var Ly U% Working Plan Regular Sales variance to Last Year Unit %.

Wp Sls Reg var Op U% Working Plan Regular Sales variance to Original Plan Unit %.

Wp Sls Reg+Pro AUR Working Plan Sum of Regular Sales and Promotional Sales Average
Unit Retail.

Wp Sls Reg+Pro U Working Plan Sum of Regular Sales and Promotional Sales Units.

Wp Sls Unit Comments Working Plan Sales Unit Comments.
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Inv Receipts Tab

Inv Receipts Tab

The following section describes the worksheet available under the Inv Receipts Tab:
= Inv & Receipts Worksheet

Inv & Receipts Worksheet

O Inv & Receipts

Lucatiun| Pru-l:luu:t| Calendar
Brick & Mortar 5 Pocket Jean Antigue |E]=]me M)
2092008 2M16/2008 202372008  3/1/2008 /82008 3/15/2008 |4
Cp BOF Reg U 0 0 D D D D
Cp EOF Reg U 0 0 0 D D D
Cp Receipts U 0 0 0 0 0 0
Ly BOP Reg U 0 41 10 21 21 3
Ly EOP Reg U 41 10 21 21 3 -40
Ly Receipts U 0 22 45 20 58 71
Op BOP Reg U 0 0 0 0 0 0
Op EOF Reg U 0 0 D D D D
Op Receipts U 0 0 D D D D
\Wp BOP Reg U 103 106 44 34 22 35
>

Inv & Receipts Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Reg U Current Plan Regular Beginning of Period Inventory Units.

Cp EOP Reg U Current Plan End of Period Regular Inventory Units.

Cp Receipts U Current Plan Receipts Units.

Ly BOP Reg U Last Year Regular Beginning of Period Inventory Units.

Ly EOP Reg U Last Year End of Period Regular Inventory Units.

Ly Receipts U Last Year Receipt Units.

Op BOP Reg U Original Plan Regular Beginning of Period Inventory Units.

Op EOP Reg U Original Plan End of Period Regular Inventory Units.

Op Receipts U Original Plan Receipts Units.

Wp BOP Reg U Working Plan Regular Beginning of Period Inventory Units.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn Reg U Working Plan Cumulative Turnover representing the frequency
which Regular Inventory is sold and replaced over a stated time
period Unit Ratio.

Wp EOP Reg U Working Plan End of Period Regular Inventory Units.

Wp EOP Reg var Ly U% Working Plan End of Period Regular Inventory variance to Last Year
Unit %.

Wp Inv & Rept Comments | Working Plan Inventory & Receipt Comments.
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Measure Description
Wp Inv Adj Reg U Working Plan Regular Inventory Adjustments Units.
Wp Inv Moved U Working Plan Regular Inventory stock moving into clearance from

regular status Units.

Wp Move Inv Working Plan Move Inventory into Clearance from Regular.

Wp Net On Order U Working Plan Purchase Commitments made, but not yet approved
in the PO System Units.

Wp On Order Adj U Working Plan Adjustments to On Order Units.

Wp On Order U Working Plan On Order Units.

Wp Receipts U Working Plan Receipts Units.

Wp Receipts var Net On Working Plan Receipts variance to Net On Order Unit %.

Order U%

Wp Sell Thru Reg % Working Plan Regular Sell Thru representing the percent of
available Regular Inventory sold in a period of time Unit Ratio.

Wp Sls Reg+Pro U Working Plan Sum of Regular Sales and Promotional Sales Units.
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Exit Strategy Tab

The following section describes the worksheet available under the Exit Strategy Tab:
=  Exit Strategy Worksheet

Exit Strategy Worksheet

O Exit Strategy

Luu:atiun| F‘ru-duu:t| Calendar
Brick & Mortar 5 Pocket Jean Antique |Li€] <[ w ]
2902008 2NMe2008 202302008 2008 Ha2008 152008 | -
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 166 95 -3 3 1
166 595 -8 3 1 =150
0.00 0.00 0.00 0.00 0.00 0.00
0 0 0 2 0 2
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
1,446 1621 1718 1710 1,954 219 | W
»
Exit Strategy Worksheet
The following table lists the measures available on this worksheet.
Measure Description
CpBOPCIr U Current Plan Clearance Beginning of Period Inventory Units.
CpEOPCIrU Current Plan End of Period Clearance Inventory Units.
CpSlsClr U Current Plan Clearance Sales Units.
Ly BOP Clr U Last Year Clearance Beginning of Period Inventory Units.
Ly EOP Clr U Last Year End of Period Clearance Inventory Units.
Ly MDR Last Year Markdown Retail.
Ly Sls CIr U Last Year Clearance Sales Units.
OpBOPCIrU Original Plan Clearance Beginning of Period Inventory Units.
OpEOPCIrU Original Plan End of Period Clearance Inventory Units.
OpSlsClr U Original Plan Clearance Sales Units.
WP BOP Clr U Working Plan Clearance Beginning of Period Inventory Units.
WP EOP CIr U Working Plan End of Period Clearance Inventory Units.
WP Exit Strategy Working Plan Exit Strategy.
Comments
Wp Inv Adj Clr U Working Plan Clearance Inventory Adjustments Units.
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Measure Description

Wp Inv Moved U Working Plan Regular Inventory stock moving into clearance from
regular status Units.

Wp MD Add CIr R Working Plan Reduction of Clearance Price Average Unit Retail for
second / subsequent markdowns Retail.

Wp MD Allowance R Working Plan Markdown Allowances Retail.

Wp MD CIr % Working Plan Reduction of Clearance Price Average Unit Retail
taken as the first markdown Retail %.

Wp MD CIr R Working Plan Clearance Markdowns - Price reduction used to clear
aged or slow moving inventory at Retail.

Wp MD Init Clr R Internal Measure.

Wp MD Perm R Working Plan Permanent Markdowns representing a permanent
retail decrease to the owned inventory price of merchandise for
strategic downward re-pricing decisions at Retail.

Wp MD Promo R Working Plan Promotional Markdowns representing the temporary
reduction to the owned inventory price for promotional purposes
expressed at Retail.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp MkUp CIr R Working Plan Clearance Markup Retail.

Wp Move Inv Working Plan Move Inventory into Clearance from Regular.

Wp Price Clr AUR Clearance Sales Average Unit Retail Price.

Wp Sell Thru Clr % Working Plan Clearance Sell Thru representing the percent of
available Clearance Inventory sold in a period of time Unit Ratio.

Wp Sls Clr U Working Plan Clearance Sales Units.
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Review Plans Tab

The following sections describe the worksheets available under the Review Plans Tab:
* Review Unit Plan Worksheet
= Review Retail Plan Worksheet
* Review Cost Plan Worksheet

Review Unit Plan Worksheet

O Review Unit Plan

Lnu:atiun| Product |

Brick & Mortar 5 Pocket Jean Antigue B 3 LA

Cp BOP Inw U
CpEQOP Inv U

Cp Receiptz U
CpSkeU

Ly BOP Inw U

Ly ECP Inw U

Ly Receipts U
Ly Sk U

Op BOP Inw U
Op EOP Inw U

Calendar

2/9/2008 | 2M6/2008 2232008 3/1/2008 382008 | 3MS52008 | e
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 207 -B6 13 24 4
207 -86 13 24 4 =230
0 prrd 45 20 58 71
T 48 33 72 53 21
0 0 0 0 0 0

0 0 0 0 0 0w
>

Review Unit Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP InvU Current Plan Beginning of Period Inventory Units.
Cp EOP Inv U Current Plan End of Period Inventory Units.

Cp Receipts U Current Plan Receipts Units.

CpSlsU Current Plan Sales Units.

Ly BOP Inv U Last Year Beginning of Period Inventory Units.

Ly EOP Inv U Last Year End of Period Inventory Units.

Ly Receipts U Last Year Receipts Units.

Ly Sls U Last Year Sales Units.

Op BOP Inv U Original Plan Beginning of Period Inventory Units.
Op EOP Inv U Original Plan End of Period Inventory Units.

Op Receipts U Original Plan Receipts Units.

OpSls U Original Plan Sales Units.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.
Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.
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Measure Description

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv var Ly U% Working Plan End of Period Inventory variance to Last Year Unit %.

Wp Forward Cover U Working Plan Number of Future Period Sales the current End of
Period Inventory will cover Units.

Wp Inv Adj U Working Plan Inventory Adjustments Units.

Wp Receipts U Working Plan Receipts Units.

Wp Sell Thru % Working Plan Sell Thru representing the percent of total available
Inventory sold in a period of time Unit Ratio.

Wp Sls cont Time U% Working Plan Sales current period contribution to Parent Time Unit
%.

WpSlsU Working Plan Sales Units.

Wp Sls var Ly U% Working Plan Sales variance to Last Year Unit %.

Wp Unit Plan Comments

Working Plan Unit Plan Comments .
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Review Retail Plan Worksheet

O Review Retail Plan

anaﬁnnl F‘ru-duu:t| Calendar
Brick & Mortar 5 Pocket Jean Antique B EEC3 0
292008 2/16/2008 202372008 3/1/2008 332008 |4
Cp BOP Inv R 0.00 0.00 0.00 0.00 0.00
Cp EOP Inv R 0.00 0.00 0.00 0.00 0.00
Cp GP 0.00 0.00 0.00 0.00 0.00
Cp GP % 0.00% 0.00% 0.00% 0.00% 0.00%
Cp MD R 0.00 0.00 0.00 0.00 0.00
Cp Receipts R 0.00 0.00 0.00 0.00 0.00
CpSkR 0.00 0.00 0.00 0.00 0.00
Ly BOP Inv R 0.00 656.00 160.00 208.00 336.00
Ly EOP Inv R 656.00 160.00 208.00 336.00 64.00
3342 22168 151.80 329.76 24272
29.84%  28.86%  28.75%  2663%  2862%
< »

Review Retail Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Inv R Current Plan Beginning of Period Inventory Retail.

Cp EOP Inv R Current Plan End of Period Inventory Retail.

Cp GP Current Plan Gross Profit.

Cp GP % Current Plan Gross Profit.

CpMDR Current Plan Total Markdowns (Clearance + Promotional + Regular)
Retail.

Cp Receipts R Current Plan Receipt Retail.

CpSIsR Current Plan Sales Retail.

Ly BOP Inv R Last Year Beginning of Period Inventory Retail.

Ly EOP Inv R Last Year End of Period Inventory Retail.

Ly GP Last Year Gross Profit.

Ly GP % Last Year Gross Profit.

LyMDR Last Year Total Markdowns (Clearance + Promotional + Regular)
Retail.

Ly Receipts R Last Year Receipts Retail.

Ly Sls R Last Year Sales Retail.

Op BOP Inv R Original Plan Beginning of Period Inventory Retail.

Op EOP Inv R Original Plan End of Period Inventory Retail.

Op GP Original Plan Gross Profit.

Op GP % Original Plan Gross Profit.
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Measure Description

OpMDR Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Op Receipts R Original Plan Receipts Retail.

OpSIsR Original Plan Sales Retail.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv var Ly R% Working Plan End of Period Inventory variance to Last Year Retail
%.

Wp GP Working Plan Gross Profit.

Wp GP % Working Plan Gross Profit.

Wp GPROI Working Plan Gross Profit Return on Investment.

Wp Inv AdjR Working Plan Inventory Adjustments Retail.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Receipts R Working Plan Receipts Retail.

Wp Sls cont Time R% Working Plan Sales current period contribution to Parent Time
Retail %.

WpSIsR Working Plan Sales Retail.

Wp Sls var Ly R% Working Plan Sales variance to Last Year Retail %.

WpSIsR Working Plan Sales Retail.

Wp Sls var Ly R% Working Plan Sales variance to Last Year Retail %.

Wp Value Plan Comments | Working Plan Value Plan Comments.

42 Oracle Retail Item Planning




Review Plans Tab

Review Cost Plan Worksheet

O Review Cost Plan

Lnu:atinn| F‘rl:H:qu:t| Calendar
Brick & Mortar 5 Pocket Jean Antique | K1 L3 20
292008 20162008 202372008  31/2008  3/B/2008 3152008 | A
Cp BOP Inv C 0.00 0.00 0.00 0.00 0.00 0.00
CpEOP Inv C 0.00 0.00 0.00 0.00 0.00 0.00
Cp GP 0.00 0.00 0.00 0.00 0.00 0.00
Cp GP % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Cp Receipts C 0.00 0.00 0.00 0.00 0.00 0.00
CpSisC 0.00 0.00 0.00 0.00 0.00 0.00
Ly BOP Inv C 0.00 236867  -984.05 148.75 27462 4577
Ly EOP Inv C 236867  -984.05 148.75 27462 4577 263175
33.42 22168 151.80 329.76 24272 105.12
2984%  28.86%  2875%  2863%  2862%  3129% v
¥

Review Cost Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Inv C Current Plan Beginning of Period Inventory Cost.
Cp EOP Inv C Current Plan End of Period Inventory Cost.

Cp GP Current Plan Gross Profit.

Cp GP % Current Plan Gross Profit.

CpSlsC Current Plan Sales Cost.

Cp Receipts C Current Plan Receipt Cost.

Ly BOP Inv C Last Year Beginning of Period Inventory Cost.

Ly EOP Inv C Last Year End of Period Inventory Cost.

Ly GP Last Year Gross Profit.

Ly GP % Last Year Gross Profit.

Ly Receipts C Last Year Receipts Cost.

Ly Sls C Last Year Sales Cost.

Op BOP Inv C Original Plan Beginning of Period Inventory Cost.
Op EOP Inv C Original Plan End of Period Inventory Cost.

Op GP Original Plan Gross Profit.

Op GP % Original Plan Gross Profit.

Op Receipts C Original Plan Receipts Cost.

OpSlsC Original Plan Sales Cost.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.
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Measure Description

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Turn C Working Plan Cumulative Turn Cost.

Wp EOP Inv C Working Plan End of Period Inventory Cost.

Wp EOP Inv var Ly C% Working Plan End of Period Inventory variance to Last Year Cost %.

Wp GP Working Plan Gross Profit.

Wp GP % Working Plan Gross Profit.

Wp GPROI Working Plan Gross Profit Return on Investment.

Wp Inv Adj R Working Plan Inventory Adjustments Retail.

Wp Receipts C Working Plan Receipts Cost.

WpSls C Working Plan Sales Cost.

Wp Sls cont Time C% Working Plan Sales Current Period contribution to Parent Time Cost
Y.

Wp Sls var Ly C% Working Plan Sales variance to Last Year Cost %.

Wp Value Plan Comments | Working Plan Value Plan Comments.
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Review MFP Plan Tab

The following sections describe the worksheets available under the Review MFP Plan

Tab:

= Review MFP Op Plan Worksheet
= Review MFP Cp Plan Worksheet

Review MFP Op Plan Worksheet

O Review MFP Op Plan

Lnu:atinn| Product |

Brick & Mortar Denim |[E€[#€[m[M]

MFP Op BOP Inv C
WMFP Op BOP Inv R
MFP Op BOP Inv U

MFP Op COGS C

MFP Op Cum Avg Inv C
MFP Op Cum Avg Inv R
MFP Op Cum Awg Inw U
WMFP Op Cum Turn C

Calendar

2/9/2008  2MG/2008  2/23/2008 3M/2008 382008 |A
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0 0 0 0 0
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0 0 0 0 0

0.0 0.0 0.0 0.0 0.0
>

Review MFP Op Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MEFP Op BOP Inv C MFP Original Plan Beginning of Period Inventory Cost.

MFP Op BOP Inv R MFP Original Plan Beginning of Period Inventory Retail.

MEFP Op BOP Inv U MFP Original Plan Beginning of Period Inventory Units.

MFP Op COGS C MFP Original Plan Cost of Goods Sold Cost.

MFP Op Cum Avg Inv C MFP Original Plan Cumulative Average Inventory Cost.

MFP Op Cum Avg Inv R MFP Original Plan Cumulative Average Inventory Retail.

MFP Op Cum AvgInvU | MFP Original Plan Cumulative Average Inventory Units.

MFP Op Cum Turn C MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

MFP Op Cum Turn R MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

MFP Op Cum Turn U MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

MFP Op EOP Inv C MFP Original Plan End of Period Inventory Cost.

MFP Op EOP Inv R MFP Original Plan End of Period Inventory Retail.
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Measure Description

MFP Op EOP Inv U MFP Original Plan End of Period Inventory Units.

MEFP Op GP MFP Original Plan Gross Profit.

MFP Op MD R MFP Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Op Receipts C MFP Original Plan Receipts Cost.

MFP Op Receipts R MFP Original Plan Receipts Retail.

MFP Op Receipts U MEFP Original Plan Receipts Units.

MFP Op Sls C MFP Original Plan Sales Cost.

MFP Op Sls R MFP Original Plan Sales Retail.

MFP Op SIs U MFP Original Plan Sales Units.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

C% Merchandise Financial Plan Original Plan Cost %.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

R% Merchandise Financial Plan Original Plan Retail %.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

U% Merchandise Financial Plan Original Plan Unit %.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn C Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

C% Financial Plan Original Plan Cost %.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

R% Financial Plan Original Plan Unit %.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

U% Financial Plan Original Plan Unit %.

Wp EOP Inv R Working Plan End of Period Inventory Retail.
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Measure Description

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp GP Working Plan Gross Profit.

Wp GP cont MFP Op R% Working Plan Gross Profit contribution to Merchandise Financial
Plan Original Plan %.

Wp MD cont MFP Op R% | Working Plan Total Markdowns (Clearance + Promotional +
Regular) contribution to Merchandise Financial Plan Original Plan
Retail %.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Repts cont MFP Op C% | Working Plan Receipts contribution to Merchandise Financial Plan
Original Plan Cost %.

Wp Repts cont MFP Op R% | Working Plan Receipts contribution to Merchandise Financial Plan
Original Plan Receipts %.

Wp Repts cont MFP Op Working Plan Receipts contribution to Merchandise Financial Plan

U% Original Plan Unit %.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

Wp SIs C Working Plan Sales Cost.

Wp Sls cont MFP Op C% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Cost %.

Wp Sls cont MFP Op R% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Retail %.

Wp Sls cont MFP Op U% | Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Unit %.

WpSlsR Working Plan Sales Retail.

WpSlsU Working Plan Sales Units.

Wp Target Comments Working Plan Target Comments.
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Review MFP Cp Plan Worksheet

© Review MFP Cp Plan

LDl:E.tiDn| Pru-duu:t| Calendar
Brick & Mortar Denim || E[Z]M]M]

22008 21602008 22302008 3M2008 JB/2008 |A

MFP Cp BOP Inv C 0.00 0.00 0.00 0.00 0.00
MFP Cp BOP Inv R 0.00 0.00 0.00 0.00 0.00
MFP Cp BOP Inw U 0 0 0 0 0
MFP Cp Cum Avg Inv C 0.00 0.00 0.00 0.00 0.00
MFP Cp Cum Avg Inv R 0.00 0.00 0.00 0.00 0.00
MFP Cp Cum Avg Inv U 0 0 0 0 0
MFP Cp Cum Turn C 0.0 0.0 0.0 0.0 0.0
MFP Cp Cum Turn R 0.0 0.0 0.0 0.0 0.0
MFP Cp Cum Turn U 0.0 0.0 0.0 0.0 0.0 4

>
Review MFP Cp Plan Worksheet
The following table lists the measures available on this worksheet.

Measure Description

MFP Cp BOP Inv C MFP Current Plan Beginning of Period Inventory Cost.

MFP Cp BOP Inv R MFP Current Plan Beginning of Period Inventory Retail.

MFP Cp BOP Inv U MEFP Current Plan Beginning of Period Inventory Units.

MFP Cp Cum Avg Inv C MEFP Current Plan Cumulative Average Inventory Cost.

MFP Cp Cum Avg Inv R MFP Current Plan Cumulative Average Inventory Retail.

MFP Cp Cum Avg Inv U MFP Current Plan Cumulative Average Inventory Units.

MFP Cp Cum Turn C MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

MFP Cp Cum Turn R MEFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

MFP Cp Cum Turn U MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

MFP Cp EOP Inv C MFP Current Plan End of Period Inventory Cost.

MFP Cp EOP Inv R MFP Current Plan End of Period Inventory Retail.

MEFP Cp EOP Inv U MFP Current Plan End of Period Inventory Units.

MFP Cp GP MFP Current Plan Gross Profit.

MFP Cp MD R MFP Current Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MEFP Cp Receipts C MFP Current Plan Receipts Cost.

MFP Cp Receipts R MFP Current Plan Receipts Retail.
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Measure Description

MEFP Cp Receipts U MFP Current Plan Receipts Units.

MFP Cp SIs C MFP Current Plan Sales Cost.

MFP Cp SIs R MFP Current Plan Sales Retail.

MFP Cp SIs U MFP Current Plan Sales Units.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

C% Merchandise Financial Plan Current Plan Cost %.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

R% Merchandise Financial Plan Current Plan Retail %.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

U% Merchandise Financial Plan Current Plan Unit %.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn C Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

C% Financial Plan Current Plan Cost %.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

R% Financial Plan Current Plan Retail %.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

U% Financial Plan Current Plan Unit %.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp GP Working Plan Gross Profit .

Wp GP cont MFP Cp R% Working Plan Gross Profit contribution to Merchandise Financial
Plan Current Plan %.

Wp MD cont MFP Cp R% | Working Plan Total Markdowns (Clearance + Promotional +

Regular) contribution to Merchandise Financial Plan Current Plan
Retail %.
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Measure Description
Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Repts cont MFP Cp C% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Cost %.

Wp Repts cont MFP Cp R% | Working Plan Receipts contribution to Merchandise Financial Plan

Current Plan Retail %.

Wp Repts cont MFP Cp U% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Unit %.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

WpSls C Working Plan Sales Cost.

Wp Sls cont MFP Cp C% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Cost %.

Wp Sls cont MFP Cp R% Working Plan Sales contribution to Merchandise Financial Plan

Current Plan Retail %.

Wp Sls cont MFP Cp U% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Unit %.

Wp SIs R Working Plan Sales Retail.

WpSlsU Working Plan Sales Units.

Wp Target Comments Working Plan Target Comments.
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Approval Tab

The following section describes the worksheet available under the Approval Tab:

= Approval Worksheet

Approval Worksheet

O Approval

LDl:E.tiDn| Product |

Calend ar|

Brick & Mortar 5 Pocket Jean Antigue

=D

Q1 FY2008 Q2 FY2008 Q3 FY2008 Q4 Fy2008 | A

Cp Last Approved By

Cp Last Approved Comments
Cp Last Approved Date

Op Last Approved By

Op Lazt Approved Comments
Op Last Approved Date

VWp Approval Comments

Wp Approve

Wp Last Approval Action

Measu re| £

Approval Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp Last Approved By Current Plan Approver Name.

Cp Last Approved Current Plan Approval Comments.
Comments

Cp Last Approved Date Current Plan Approval Date.

Op Last Approved By Original Plan Approver Name.

Op Last Approved Original Plan Approval Comments.
Comments

Op Last Approved Date Original Plan Approval Date.

Wp Approval Comments | Working Plan Approval Comments.
Wp Approve Working Plan Approve.

Wp Last Approval Action | Working Plan Last Approval Action.

Iltem Planning Workbook 51




All Measures Tab

All Measures Tab

The following section describes the worksheet available under the All Measures Tab:
= All Measures Worksheet

All Measures Worksheet

O All Measures

Luu:atiun| F‘rl:H:qu:t| l:alendar|

Brick & Mortar S Pocket Jean Antique |[€] e M|

2/9/2008 | 2M6/2008 2/23/2008  H1/2008  3B/2008
23 11 6 7 0

All Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

WpSlsU Working Plan Sales Units.
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5
Enable OP Approval Workbook

Overview

The Enable Op Approval workbook template is used by the Administrator only. The
purpose of this workbook is to facilitate the enablement of quarterly Original Plan

approval. The Planner cannot approve plans to Original Plan status without the
Administrator first taking action in this workbook.

The Enable OP Approval workbook contains the following tab and worksheet:
= Allow OP Approval Tab

— Allow OP Approval Worksheet

Enable OP Approval Workbook Wizard

To open a Enable OP Approval workbook:
1. Select File — New, or click on the New button.

2. On the Item Planning Administration tab, select “Enable OP Approval”, and click
OK.
New E|
Administration Analysis
ttem Planning tem Planning Administration

This ig a list of the workbook templates for this
group.

Data Validation
Higtory Mapping
Week Mapping

OK || Cancel || Hebp

Creating a New Enable OP Approval Workbook

Enable OP Approval Workbook 53



Enable OP Approval Workbook Wizard

3. The Available Time(s) screen will display. Select the time period you would like to

examine, and click Finish.

Enable OP Approval Wizard

Available Time(s)

Selected Time(s) | Position Query Definitions

Q1 FYz2007
LI Q2 FY2007
LI Q3 FYz2o07
LI Q4 FY2007

* Q1 FY2009
® 02 FY2009
® Q3 FY2009
* 04 FY2009

LIQ1FY2008
LI Q2 FY2008
LIQ3 FY2008
LI Q4 FY2008
[ Q1 FY2009
¥ Q2 FY2009
Q3 FY2009

Q1 FY2010
L1Q2 FY2010
LI Q3 FY2010
L1 Q4 FY2010

[ Synchronize hieranchies

]

| EBmsh | [ Hep

Enable OP Approval Workbook Wizard — Available Time(s) Screen
The Enable OP Approval workbook will build.

54 Oracle Retail Item Planning




Allow OP Approval Tab

Allow OP Approval Tab

The following section describes the worksheet available under the Allow OP Approval
Tab:

= Allow OP Approval Worksheet
Allow OP Approval Worksheet
O Allow OP Approval g@g|

Meazu re|

Op Approval Enabled |

) L) ] =

Calendar| €

Allow OP Approval Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Op Approval Enabled Checkbox to display action has been taken.
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6
Data Validation Workbook

Overview

The Data Validation workbook template contains all measures which are either loaded or
touched during the batch calculation process. This template is used by the administrator
only to verify the results of data loads and batch processes.

The Data Validation workbook contains the following tab and worksheets:
= Data Validation Tab

— Item Planning Measures Worksheet

— MFP Measures Worksheet

— Default Measures Worksheet

— Assortment Planning Measures Worksheet

Data Validation Workbook Wizard

To open a Data Validation workbook:
1. Select File — New, or click on the New button.
2. On the Item Planning Administration tab, select “Data Validation”, and click OK.

Mew F§|

Administration Analysis
ftem PFlanning | ltem Planning Administration
This is a list of the workbook templates for this
group.
Data Validation
Enable OF Approval
Histary Mapping
Week Mapping
OK || cancel || Hebp

Creating a New Data Validation Workbook
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3. The Available Weeks screen will display. Select the weeks you would like to

examine, and click Next.

Data Validation Wizard

Available Weeks Selected Week(s) | Position Query Defintions
¥ 1/3/2009 L ® /372009
¥ 1M0/2009 & 110/2009
¥ 11712009 ® 11712009
¥ 1/24/2009 o 1/24/2009
¥ 143142009 ®1/31/2009
[ 2/7/2009 ® 2[712009
¥ 211442009 * 214/2009
[ 2/21/2009 ® 2/21/2009
¥ 2/128/2009 ® 2/23/2009
¥ 3712009 ® 3712009
¥ 3M4/2009 W ® 3M14/2009
(¥ 3/21/2009 ® 3/21/2009
(¥ 3/28/2009 ® 3/28/2009
(¥ 4412009 » 4/4/2009
¥ 4/11/2009 ® 4/11/2009

* 4/18/2009
® 4/25/2009
L1 BI212009
L1 5/9/2009 w
[ Synchronize hieranchies
bew> ] [ fmsh ] [ hep

Data Validation Workbook Wizard — Available Weeks Screen
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4. The Available Products screen will display. Select the products you would like to

examine, and click Next.

Data Validation Wizard

Available Products

Selected Product(s) | Position Query Defintions

¥ Relaxed Fit Jean Antique o ® Relaxed Fit Jean Antique
¥ Relaxed Fit Jean Washed = ® Relaxed Fit Jean Washed
¥ Relaxed Fit Jean Dark Wash ® Relaxed Fit Jean Dark VWash
¥ 8lim Fit Jean Light Wash # Slim Fit Jean Light Wash
¥ Boot Cut Jean Dark Wash ®* Boot Cut Jean Dark Wash
¥ Boot Cut Jean Washed ® Boot Cut Jean Washed
¥ Boot Cut Jean Antique # Boot Cut Jean Antique
¥ Boot Cut Jean Light Wash * Boot Cut Jean Light Wash
¥ 5 Pocket Jean Black s 5 Pocket Jean Black
¥ 5 Pocket Jean Dark Wash ® 5 Pocket Jean Dark Wash
¥ 5 Pocket Jean Washed & 5 Pocket Jean Washed
¥ 5 Pocket Jean Antique ® 5 Pocket Jean Antique
¥ 5 Pocket Jean Faded ® 5 Pocket Jean Faded
¥ Easy Fit Jean Dark Wash # Easy Fit Jean Dark Wash
¥iEasy Fit Jean Washed e Easy Fit Jean Washed
| Easy Fit Jean Antique
L1 Easy Fit Jean Light Wash
LI PLACEHOLDER 5421449 w
<0 i) ¥

[] Synchronize hierarchiss

Cancel | | <Back || Net> | | Emsh | | Heb

Data Validation Workbook Wizard — Available Products Screen
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5. The Available Locations screen will display. Select the locations you would like to

examine, and click Finish.

Data Validation Wizard

Available Locations

Selected Location(s) | Position Query Defintions

¥ Brick & Mortar
¥ e-Commerce

[] Synchronize hierarchiss

s Brick & Mortar
& e-Commerce
s Catalog

| Cancel | | <Back

Frish | | Hebp

Data Validation Workbook Wizard — Available Locations Screen

The Data Validation workbook will build.
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Data Validation Tab

The following sections describe the worksheets available under the Data Validation Tab:
= Item Planning Measures Worksheet
=  MFP Measures Worksheet

= Default Measures Worksheet
= Assortment Planning Measures Worksheet

Item Planning Measures Worksheet

O [tem Planning measures

anatiun| Prl:H:Iuct| Calendar
Brick & Mortar 5 Pocket Jean Antique (B 1 A

17312009 1AM02009  AMTI2009 102402009 1/31/2009 | ”
Wp BOPCIr C 0.00 0.00 0.00 0.00 0.00
Wp BOPCIrR 0.00 0.00 0.00 0.00 0.00
Wp BOP Cir U 1,876 1,876 1,876 1,878 1,876
\Wp BOP Reg C 231135 231135 -231135 231135 231135
\Wp BOP Reg R -3,232.00 0 -3,23200  -323200 -3,23200 323200
Wp BOPReg U -202 -202 -202 -202 -202
Wp EQP CIr C 0.00 0.00 0.00 0.00 0.00
Wp EOPCIrR 0.00 0.00 0.00 0.00 0.00
Wp EOP CIr U 1,876 1,876 1,876 1,876 1,876
\Wp EOP Reg C 2231135 231135 231135 231135 231135
Meazure| € >

Item Planning Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

WP BOP CIr C Working Plan Clearance Beginning of Period Inventory Cost.
WP BOP CIr R Working Plan Clearance Beginning of Period Inventory Retail.
WP BOP CIr U Working Plan Clearance Beginning of Period Inventory Units.
WP BOP Reg C Working Plan Regular Beginning of Period Inventory Cost.
WP BOP Reg R Working Plan Regular Beginning of Period Inventory Retail.
WP BOP Reg U Working Plan Regular Beginning of Period Inventory Units.
Wp EOP CIr C Working Plan End of Period Clearance Inventory Cost.

Wp EOP CIr R Working Plan End of Period Clearance Inventory Retail.

Wp EOP CIr U Working Plan End of Period Clearance Inventory Units.

Wp EOP Reg C Working Plan End of Period Regular Inventory Cost.

Wp EOP Reg R Working Plan End of Period Regular Inventory Retail.

Wp EOP Reg U Working Plan End of Period Regular Inventory Units.

Wp MD Allowance R Working Plan Markdown Allowances Retail.

Wp On Order C Working Plan On Order Cost.
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Measure Description

Wp On Order R Working Plan On Order Retail.

Wp On Order U Working Plan On Order Units.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

Wp Sls Clr C Working Plan Clearance Sales Cost.

Wp Sls CIr R Working Plan Clearance Sales Retail.

Wp Sls Clr U Working Plan Clearance Sales Units.

Wp Sls Promo C Working Plan Promotional Sales Cost.

Wp Sls Promo R Working Plan Promotional Sales Retail.

Wp Sls Promo U Working Plan Promotional Sales Units.

Wp Sls Reg C Working Plan Regular Sales Cost.

Wp Sls Reg R Working Plan Regular Sales Retail.

Wp Sls Reg U Working Plan Regular Sales Units.
MFP Measures Worksheet

O MFP measures

Lucatiun| Product |

Brick & Mortar Denim || ][]

132009

MFP Cp BOP Inv R
MFP Cp BOP Inv U
MFP Cp COGS C
MFP Cp EOP Inv C
MFP Cp EOP Inv R
MFP Cp EOP Inv U
MFP Cp GP

MFP Cp BOP Inv C 0.00

0.00

0
0.00
0.00
0.00

0
0.00

Calendar

1102009 | 1MTI2009 10242009 | 1/31/2009 | e
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0 0 0 0
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0 0 0 0

0.00 0.00 0.00 0.00 | 4
S

MFP Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MFP Cp BOP Inv C MFP Current Plan Beginning of Period Inventory Cost.
MFP Cp BOP Inv R MFP Current Plan Beginning of Period Inventory Retail.
MFP Cp BOP Inv U MFP Current Plan Beginning of Period Inventory Units.
MFP Cp COGS C MFP Current Plan Cost of Goods Sold Cost.
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Measure

Description

MFP Cp EOP Inv C MEFP Current Plan End of Period Inventory Cost.

MFP Cp EOP Inv R MFP Current Plan End of Period Inventory Retail.

MFP Cp EOP Inv U MFP Current Plan End of Period Inventory Units.

MEFP Cp GP MEP Current Plan Gross Profit .

MFP Cp MD R MFP Current Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Cp Net Sls R MFP Current Plan Net Sales Retail.

MEFP Cp Receipts C MFP Current Plan Receipts Cost.

MFP Cp Receipts R MFP Current Plan Receipts Retail.

MEFP Cp Receipts U MFP Current Plan Receipts Units.

MFP Cp Sls C MFP Current Plan Sales Cost.

MFP Cp SIs R MFP Current Plan Sales Retail.

MFP Cp Sls U MFP Current Plan Sales Units.

MFP Op BOP Inv C MFP Original Plan Beginning of Period Inventory Cost.

MFP Op BOP Inv R MFP Original Plan Beginning of Period Inventory Retail.

MFP Op BOP Inv U MFP Original Plan Beginning of Period Inventory Units.

MFP Op COGS C MFP Original Plan Cost of Goods Sold Cost.

MFP Op EOP Inv C MFP Original Plan End of Period Inventory Cost.

MEFP Op EOP Inv R MFP Original Plan End of Period Inventory Retail.

MFP Op EOP Inv U MFP Original Plan End of Period Inventory Units.

MEFP Op GP MFP Original Plan Gross Profit .

MFP Op MD R MFP Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Op Net Sls R MFP Original Plan Net Sales Retail.

MFP Op Receipts C MFP Original Plan Receipts Cost.

MFP Op Receipts R MEFP Original Plan Receipts Retail.

MFP Op Receipts U MFP Original Plan Receipts Units.

MFP Op Sls C MFP Original Plan Sales Cost.

MFP Op Sls R MFP Original Plan Sales Retail.

MFP Op SIs U MFP Original Plan Sales Units.
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Default Measures Worksheet

O Default Measures

anaﬁnnl Product |

1000 Charlotte

DR Ty BOP CIr C
DR Ty BOP CIr R
DR Ty BOP CIr U
DR Ty BOP Reg C
DR Ty BOP Reg R
DR Ty BOP Reg U
DR Ty EOP CIr C
DR Ty EOP CIr R
DR Ty EOP CIr U
DR Ty EOP Reg C

Calendar
5 Pocket Jean Antique i<l ]m]

12009 102008 AMTF2000 17242009 173172009 | o

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0 0 0 0 0

183.08 0.00 0.00 0.00 0.00

256.00 0.00 0.00 0.00 0.00

16 0 0 0 0

0.00 0.00 93823 0.00 0.00

0.00 0.00 1,312.00 0.00 0.00

0 0 a2 0 0
0.00 0.00 14875 0.00 24020 | |«

>

Default Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

DR Ty COP CIr C Default Role used for loading measures This Year Beginning of
Period Clearance Cost.

DR Ty COP CIr R Default Role used for loading measures This Year Beginning of
Period Clearance Retail.

DR Ty COP CIr U Default Role used for loading measures This Year Beginning of
Period Clearance Units.

DR Ty BOP Reg C Default Role Used for Loading Measures This Year Regular
Beginning of Period Inventory Cost.

DR Ty BOP Reg R Default Role Used for Loading Measures This Year Regular
Beginning of Period Inventory Retail.

DR Ty BOP Reg U Default Role Used for Loading Measures This Year Regular
Beginning of Period Inventory Units.

DR Ty EOP CIr C Default Role Used for Loading Measures This Year End of Period
Clearance Inventory Cost.

DR Ty EOP CIr R Default Role Used for Loading Measures This Year End of Period
Clearance Inventory Retail.

DR Ty EOP CIr U Default Role Used for Loading Measures This Year End of Period
Clearance Inventory Units.

DR Ty EOP Reg C Default Role Used for Loading Measures This Year End of Period
Regular Inventory Cost.

DR Ty EOP Reg R Default Role Used for Loading Measures This Year End of Period
Regular Inventory Retail.

DR Ty EOP Reg U Default Role Used for Loading Measures This Year End of Period

Regular Inventory Units.
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Measure Description

DR Ty MD Allowance R Default Role Used for Loading Measures This Year Markdown
Allowances Retail.

DR Ty On Order C Default Role Used for Loading Measures This Year On Order Cost.

DR Ty On Order R Default Role Used for Loading Measures This Year On Order Retail.

DR Ty On Order U Default Role Used for Loading Measures This Year On Order Units.

DR Ty Receipts C Default Role Used for Loading Measures This Year Receipts Cost.

DR Ty Receipts R Default Role Used for Loading Measures This Year Receipts Retail.

DR Ty Receipts U Default Role Used for Loading Measures This Year Receipts Units.

DR Ty SIs Clr C Default Role Used for Loading Measures This Year Clearance Sales
Cost.

DR Ty SIs Clr R Default Role Used for Loading Measures This Year Clearance Sales
Retail.

DR TySIsClr U Default Role Used for Loading Measures This Year Clearance Sales
Units.

DR Ty Sls Promo C Default Role Used for Loading Measures This Year Promotional
Sales Cost.

DR Ty Sls Promo R Default Role Used for Loading Measures This Year Promotional
Sales Retail.

DR Ty Sls Promo U Default Role Used for Loading Measures This Year Promotional
Sales Units.

DR Ty Sls Reg C Default Role Used for Loading Measures This Year Regular Sales
Cost.

DR Ty Sls Reg R Default Role Used for Loading Measures This Year Regular Sales
Retail.

DR Ty Sls Reg U Default Role Used for Loading Measures This Year Regular Sales

Units.
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Assortment Planning Measures Worksheet

O Assortment Planning Measures

Lnu:atiun| Product |

Brick & Mortar 5 Pocket Jean Antigue |[£] 2w 1]

AP Cp Average Recpts Per Sir
AP Cp Avg Sl Per StrU

AP Cp EopPerStr U%

AP Cp GP R%

AP Cp Grogs Margin

AP Cp Price Cir AUC
AP Cp Price Cir AUR
AP Cp Price Reg AUC

Calendar

1/3/2009 | 1AM02009  1ATI2009  1/24/2009  1/31/2009 | e
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 | |
>

Assortment Planning Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

AP Cp Average Recpts Per | Assortment Planning Current Plan Average Receipts per store.

Str

AP Cp Avg Sls Per Str U Assortment Planning Current Plan Average Sales per store
represented in units.

AP Cp EopPerStr U% Assortment Planning Current Plan EOP Per Store Unit %.

AP Cp GP R% Assortment Planning Current Plan Gross Profit Retail %.

AP Cp Gross Margin Assortment Planning Current Plan Gross Margin.

AP Cp Price AUC Assortment Planning Current Plan Average Unit Cost.

AP Cp Price AUR Assortment Planning Current Plan Average Unit Retail.

AP Cp Price Clr AUC Assortment Planning Current Plan Price Clearance Average Unit
Cost.

AP Cp Price Clr AUR Assortment Planning Current Plan Price Clearance Average Unit
Retail.

AP Cp Price Reg AUC Assortment Planning Current Plan Price Regular Average Unit Cost.

AP Cp Price Reg AUR Assortment Planning Current Plan Price Regular Average Unit
Retail.

AP Cp Receipts AUC Assortment Planning Current Plan Receipts Average Unit Cost.

AP Cp Receipts AUR Assortment Planning Current Plan Receipts Average Unit Retail.

AP CpSlsC Assortment Planning Current Plan Sales Cost.

AP CpSIsR Assortment Planning Current Plan Sales Retail.

AP CpSlsU Assortment Planning Current Plan Sales Units.
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Measure

Description

BOP Inv Cost Assortment Planning Current Plan Beginning of Period Inventory
Cost.

BOP Inv Retail Assortment Planning Current Plan Beginning of Period Inventory
Retail.

BOP Inv Units Assortment Planning Current Plan Beginning of Period Inventory

Units.

Clearance Markdown
Retail

Assortment Planning Current Plan Clearance Markdowns - Price
reduction used to clear aged or slow moving inventory at Retail.

Clearance Price Change %

Assortment Planning Current Plan Clearance Price Change %.

Clearance Price Retail

Assortment Planning Current Plan Clearance Price Retail.

Clearance Sales Cost

Assortment Planning Current Plan Clearance Sales Cost.

Clearance Sales Retail

Assortment Planning Current Plan Clearance Sales Retail.

Clearance Sales Units

See Clearance Sell Thru %.

EOP Inv Cost End of Period Inventory Cost.

EOP Inv Retail End of Period Inventory Retail.

EOP Inv Units End of Period Inventory Units.

Exit Date Date that inventory should be removed from sales floor.
First Markdown % Off Initial Markdown expressed as rate.

Number of weeks at
Clearance Price

Number of weeks the item is expected to sell at Clearance Price.

Number of Weeks at
Regular Price

Number of weeks the item is expected to sell at Regular Price.

Pack Size Quantity of style / color or styles purchased from Supplier as a
pack.
Perm Markdown Retail Permanent Markdowns representing a permanent retail decrease to

the owned inventory price of merchandise for strategic downward
re-pricing decisions at Retail.

Perm Price Change %

Permanent Price Change expressed as a rate.

Perm Price Retail

Average Unit Retail resulting from a Permanent Price Change.

Product Cost

The cost of the product.

Product Original Ticket
Price

Initial retail of product.

Promo Markdown Retail

Promotional Markdowns representing the temporary reduction to
the owned inventory price for promotional purposes expressed at
Retail.

Promo Price Change %

Assortment Planning Current Plan Promotional Price Change %.

Promo Price Retail

Promotional Price Average Unit Retail.

Receipts Cost

Assortment Planning Current Plan Receipts Cost.

Receipts Retail

Assortment Planning Current Plan Receipts Retail.
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Measure Description
Receipts Units Receipts expressed as Units.
Regular Sales Retail Assortment Planning Current Plan Regular Sales Retail.

Regular Sales Cost

Assortment Planning Current Plan Regular Sales Cost.

Regular Sales Units Assortment Planning Current Plan Regular Sales Units.

Sell Thru % Assortment Planning Current Plan Sell Thru representing the
percent of total available Inventory sold in a period of time Change
%.

Start Sales Date The date the product is expected to start selling.

Store Count

Count of Stores.
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