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Send Us Your Comments

Oracle Retail Item Planning Configured for COE, User Guide, Release 13.1.2.3

Oracle welcomes customers' comments and suggestions on the quality and usefulness of
this document.

Your feedback is important, and helps us to best meet your needs as a user of our
products. For example:

= Are the implementation steps correct and complete?

* Did you understand the context of the procedures?

* Did you find any errors in the information?

*  Does the structure of the information help you with your tasks?

* Do you need different information or graphics? If so, where, and in what format?
=  Are the examples correct? Do you need more examples?

If you find any errors or have any other suggestions for improvement, then please tell us
your name, the name of the company who has licensed our products, the title and part
number of the documentation and the chapter, section, and page number (if available).

Note: Before sending us your comments, you might like to
check that you have the latest version of the document and if
any concerns are already addressed. To do this, access the
new Applications Release Online Documentation CD
available on My Oracle Support and www.oracle.com. It
contains the most current Documentation Library plus all
documents revised or released recently.

Send your comments to us using the electronic mail address: retail-doc_us@oracle.com
Please give your name, address, electronic mail address, and telephone number
(optional).

If you need assistance with Oracle software, then please contact your support
representative or Oracle Support Services.

If you require training or instruction in using Oracle software, then please contact your
Oracle local office and inquire about our Oracle University offerings. A list of Oracle
offices is available on our Web site at www.oracle.com.


http://www.oracle.com/
mailto:retail-doc_us@oracle.com
http://www.oracle.com/




Preface

The Oracle Retail Item Planning Configured for COE User Guide describes the application’s
user interface and how to navigate through it.

Audience

This document is intended for the users and administrators of Oracle Retail Item
Planning. This may include merchandisers, buyers, and business analysts.

Related Documents

For more information, see the following documents in the Oracle Retail Item Planning
Configured for COE release 13.1.2.3 documentation set:

= Item Planning Configured for COE Release Notes
= Item Planning Configured for COE Installation Guide
* Oracle Retail Predictive Application Server documentation

For more information on the Fashion Planning Bundle applications, see the following
documents:

*  Oracle Retail Assortment Planning documentation

= Oracle Retail Item Planning documentation

=  Oracle Retail Merchandise Financial Planning documentation
*  Oracle Retail Size Profile Optimization documentation

Customer Support

To contact Oracle Customer Support, access My Oracle Support at the following URL:
https:/ /support.oracle.com

When contacting Customer Support, please provide the following:

* Product version and program/module name

* Functional and technical description of the problem (include business impact)

* Detailed step-by-step instructions to re-create

= Exact error message received

= Screen shots of each step you take

Review Patch Documentation

When you install the application for the first time, you install either a base release (for
example, 13.1) or a later patch release (for example, 13.1.2). If you are installing the base
release and additional patch and bundled hot fix releases, read the documentation for all
releases that have occurred since the base release before you begin installation.
Documentation for patch and bundled hot fix releases can contain critical information
related to the base release, as well as information about code changes since the base
release.

Xi


https://support.oracle.com/

Oracle Retail Documentation on the Oracle Technology Network

Documentation is packaged with each Oracle Retail product release. Oracle Retail
product documentation is also available on the following Web site:
http:/ /www.oracle.com/technology/documentation/oracle_retail. html

(Data Model documents are not available through Oracle Technology Network. These
documents are packaged with released code, or you can obtain them through My Oracle
Support.)

Documentation should be available on this Web site within a month after a product
release.

Conventions

Xii

Navigate: This is a navigate statement. It tells you how to get to the start of the procedure
and ends with a screen shot of the starting point and the statement “the Window Name
window opens.”

This is a code sample
It is used to display examples of code


http://www.oracle.com/technology/documentation/oracle_retail.html
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Overview

Introduction

Oracle Retail Item Planning Configured for COE (IP/COE) facilitates the translation of
merchandise financial plans into execution level, item driven strategies to be followed
throughout the life of a product. It represents the bottom-up planning process,
complementing and working in concert with the top-down financial plans. By providing
weekly visibility into item performance and financial targets, the item planning process
increases the likelihood that merchandising strategies are successfully executed within
the financial plan parameters.

Item Planning is part of an overall planning process that involves planning at multiple
levels of the product hierarchy. The planning process can be thought of as a continual
process where each step enhances the following, and prior performance affects plans for
future performance. Planning takes input from multiple parties, and excellent
communication enhances the process so that it can help drive a financial roadmap for
success. Multiple versions of the plan are created to benchmark success as well as to
provide insight to opportunities and risk for the in season period.

This continual process can be defined as two main steps; Pre Season planning and In
Season planning. The Pre Season planning objective is to create the benchmark against
which to measure in season performance. This plan benchmark is the Original Plan (OP).
This plan version should not be adjusted once the planning season has begun.

The Pre Season planning process begins with the creation of a baseline with which to
plan. This baseline can be derived from last year history, or adjusted last year history.
Once the baseline is set, the balance set of measures is planned. This planning occurs at
multiple levels of the product hierarchy. The role of Item Planning is to break out the
Merchandise Financial Plan at the Subclass, or lowest, hierarchy level to more definable
plans at the style or style/color level. This lower level of detail assists in providing
insight for the Item Planner when in season on areas of opportunity and risk.

Once in season, the process of planning switches over to In Season planning. Now the
Item Planner will focus on in season management. The Item Planner uses the OP plan as
a benchmark against which to measure opportunity and risk. The plan version that the
Item Planner uses is the WP (Working Plan). When the Item Planner is ready to self-
approve the WP plans, the Planner approves to the Current Plan (CP) version.

In addition to the basic item planning process described above, Item Planning
Configured for COE supports in-season markdown optimization, analysis, and
execution. This is achieved through batch integration and a real-time service call to the
Clearance Optimization Engine (COE). COE represents an effort to open up the
markdown optimization engine for use in external applications such as IP/COE that
need an in-season price recommendation and a forecast that accounts for planned
promotions and future markdowns and product life cycle. The IP/COE exit strategy
process has been configured to load the weekly batch forecasts calculated in COE. Based
on this “Recommended” information, the user has the ability to run a what-if scenario to
the COE optimization engine. In real-time, the user will receive a “Revised” forecast.
Within IP/CQOE, analysis of the key planning metrics using both the “Recommended”
and “Revised” forecast will take place in order to execute the optimal markdown
recommendation.
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Overview

Item Planning Benefits
Item level planning provides the following benefits:

Quantified financial plans

Unified financial and item strategies

A proactive approach towards business trends as opposed to reactive
More efficient use of inventory

Reduced markdowns

Increased profits

Increased return on investment

Item Planning Features

Item Planning provides the following features:

Item /Channel /Week planning

Multichannel support

Unit plans converted into values

Reconciliation to financial targets

Pre Season and In Season workflow process support
Item demand forecast

View-to-weekly marketing strategy for each item
Promotional sales planning

Like item functionality

Placeholder functionality

Self approval process

Robust planning and assessment measure set

2 Oracle Retail ltem Planning Configured for COE



Overview

Planning Process

Start / Pre Season
Planning Plan Period Start

.
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Item Planning Process Diagram
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Pre-Season Planning

Pre-Season Planning

Prior to the beginning of the plan period, the Pre Season Planning takes place. The
process begins with the Item Planner reviewing external and internal data, such as MFP
Targets, and input from their Merchant Partners. The planner then maps history where
needed for their items that are new, or perhaps have been included in a hierarchy
reclassification, and for which the Item Planner would like to specify which history
should be utilized by specified items. The Item Planner then sets the exit strategy
parameters, seeds the plan, and begins planning the measures.

Best practices show that planning the reductions measures first, and within that,
planning the sales units first, allows for a logical and smooth planning process. The sales
units set the tone by which the remainder of the planned measures are driven.

After the sales units and other reduction measures have been planned, the Item Planner
plans the receipts and inventory flow. If necessary, the Item Planner can at this point
move inventory to clearance and plan exit strategies.

Next, the Item Planner reviews plans to ensure that, when looking at the big picture and
all measures, the plan represents the intentions initially set forth.

The Item Planner then reconciles back to the MFP plans; if the plan is reconciled, the
planner self-approves the plan.

If the plan does not reconcile back to the MFP plans, the Item Planner returns to the
plan’s unit sales/reduction planning and adjusts areas of the plan that are required to
select reconciliation back to the MFP plans.

Because this is an iterative process, clear communication to the Item Planner’s superior is
integral to the efficiency and effectiveness of this process.

<Pre Season Planning>

Start I— —»| Plan Unit Sales
Map history where
applicable
Manual review of
input from Plan Receipts and
Merchant Partner Inventory
Set exit strategy
parameters as.

needed

Move Inventory to

Clearance and set
entail strategy

and external

Review of internal
information i

— l

Seed plan

Item Planning

Plan Exit Strategy

Review Plans Reconcile to MFP

Item Plan does reconcile

back to MFP
Self Approve Plan '

End

Does Plan
reconcile back
to MFP?

Item Plan does not
reconcile back to MFP

Pre-Season Planning Diagram
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Pre-Season Planning

Plan Versions
The following are versions of the plan:
= OP
Original Plan; the benchmark against which to measure in season performance.
= CP
Current Plan; the in season-updated plan to reflect actual and projected performance.
= WP

Working Plan; the Item Planner’s plan version to use while creating the CP.

Seeding a Plan

To initialize an Item Plan, the Item Planner must seed the plan. If this step is not
completed, the Item Planner will have a blank slate and will not be able to use the curve
of sales from last year or adjusted last year on which to base the plan.

Seeding is performed using mapped history, last year actual data, or adjusted last year
actual data. If last year is not fully elapsed, the data represents a combination of last year
actuals and last year’s working plan.

The steps to seed a Pre-Season plan with Ly or Adj Ly data are as follows:

1. On the Seed window of the Getting Started tab, select the “Wp Seed (picklist)”
measure and select either “LY” or “Adj LY”. For those items that do not require
seeding, leave the selection as the default, “No Action”.

2. If this is a new item and the Planner has previously set an old item from which to
map history, the old item is displayed in the History Item measure. If the Planner
wants to use the history from this item for seeding, the Planner should select the Wp
Use Hist Map checkbox. If the checkbox is left disabled, as it is by default, the history
is not used.

3. Calculate the workbook using the Calculate toolbar button, or press F9.
Select the Planning Actions - Seed custom menu option from the menu bar.
5. From the File menu, select Commit ASAP to save all workbook data to RPAS.

Move of Inventory

To select the Item Planner to move inventory to clearance from regular price, the Planner
can utilize the “move of inventory” ability in Item Planning. When a Style-Color is ready
to move from regular to clearance merchandise, all units on hand must be moved at the
same time. A given Style-Color should never have both regular and clearance inventory
at the same time in any single Channel.

The Planning Actions — Move Inv custom menu option has been created to partially
automate the movement of inventory from regular to clearance, to set the initial clearance
price, to calculate the clearance markdown, and to calculate the initial clearance sales
units. The initial clearance parameters must be defined before running the Move Inv
custom menu option.

The steps to move the regular inventory units of a Style-Color to clearance are as follows:

1. On the Getting Started tab, Set Parameters worksheet, enter the initial clearance
markdown percentage that should be taken when units are first moved from regular
to clearance, and the initial clearance sell-through percentage the system should use
to calculate the initial clearance sales units.

Introduction 5



In-Season Management

2. Before moving any inventory to clearance, the Planner must ensure that all plans for
the regular priced inventory have been created. This includes regular and
promotional sales, permanent price changes, receipts, and relevant inventory
adjustments.

3. On the Inv Receipts tab, the Planner must determine which week is the correct week
to move inventory. He or she should select a week after which there are no more
regular sales or receipts. Depending on the week is selected, the BOP (Beginning of
Period) Reg Units are moved to clearance, clearance markdowns are booked based
on those BOP units, and sales for that week going forward are considered clearance
sales.

In the appropriate week, set the Wp Move Inv picklist to Move to Clr.

Calculate the workbook by clicking the Calculate toolbar button, or press F9.

Select the Planning Actions — Move Inv custom menu option.

From the File menu, select Commit ASAP to save all workbook data to RPAS.

N o a »

In-Season Management

Once the Plan Period process has begun, in season planning begins. The Item Planner
now uses the plan created in the Pre Season planning process as the benchmark for
successful In Season planning. To begin the In Season planning process, the Item Planner
first manually reviews the factors that affect sales.

The Item Planner begins by reviewing sales trends, promotional events, and holiday
expectations. The planner will answer determine whether these events will still be going,
or whether they will behave the way they were originally planned. If these special trends
will not persist, the Item Planner determines the differences and how they will affect the
In Season planning process. After this process is complete, the Item Planner updates unit
sales if needed. As in the Pre Season planning process, in which planning sales first is the
best way to approach a new plan, sales is the first measure that should be updated for In
Season planning. All remaining measures are affected by sales.

Next, the Item Planner adjusts future receipts as needed. The planner also reviews how
the new sales and receipts affect the resulting inventory. Then the exit strategy is
updated. Once the exit strategy is updated, the Item Planner reviews the result in their
plans. Then the planner reconciles to MFP, and if the Plans are reconciled, the planner
self-approves the plan to the current plan. If the plan is not reconciled, the Item Planner
goes back to unit sales and performs adjustments as necessary. This process continues
until the item plan is reconciled to the MFP plan.
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In-Season Management

In Season Update
Review Sales
Trend
Start ¢
—»! Update Unit Sales
Update Exit
Strategy as
50 applicable
g
g
=
g
v
=
Update Receipts as
applicable
Review plan Reconcile to MFP

Item Plan does reconcile
back to MFP

Self Approve Plan '

End

Item Plan does not
reconcile back to MFP

In-Season Update Diagram

Reconciliation to MFP Plan

Reconciliation to MFP is a key part of the Item Planning process. Item Planners use the
MEFP plan as their top-down plan to which they reconcile their planned measures. The
Item Planner utilizes the worksheets on the Review MFP Plan tab for this action.

Approving a Plan

The approval process in Item Planning is a self-approval, executed by the Item Planner.
When approving a plan, the Item Planner selects which versions to update as part of the
approval process. During Pre-Season, it is recommended that the Planner update both
OP and CP together, to ensure that they are in sync. Once In-Season planning begins, the
Planner would then only update the CP version. If for some reason the OP needs to be
updated once In-Season planning has begun, the Planner has the option to approve to the
OP version only. Note that in this case, only un-elapsed time periods are approved from
WP to OP.

Functionality has been included in the Item Planning solution to allow an Administrator
to disallow approval to OP during certain time periods. The Enable OP Approval
workbook is used for this purpose. By default, all quarters are disabled for OP approval.
If users are allowed to approve to OP, the OP Approval Enabled checkbox needs to be
selected. If the checkbox is not selected, the OP is not updated when a Planner approves
it, even though the Approve custom menu option is performed successfully. This is
indicated by the Last Approval Action and Last Approved measures not being updated.
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In-Season Management

The steps to approve to OP only are as follows:

1. On the Approval tab, for the quarters in the workbook to be approved, set the WP
Approve picklist option to “Approve OP only”.

Enter any specific comments into Wp Approval Comments.

Calculate the workbook using Calculate toolbar button, or press F9.

Select the Planning Actions — Approve custom menu option.

From the File menu, select Commit ASAP to save all workbook data to RPAS.

The steps to approve to CP only are as follows:

a >N

1. On the Approval tab, for the quarters in the workbook to be approved, set the Wp
Approve picklist option to “Approve CP only”.

Enter any specific comments into Wp Approval Comments.

Calculate the workbook using Calculate toolbar button, or press F9.

Select the Planning Actions — Approve custom menu option.

From the File menu, select Commit ASAP to save all workbook data to RPAS.

a e NN

8 Oracle Retail ltem Planning Configured for COE



2
Week Mapping Workbook

Overview

The Week Mapping workbook is used only by the Administrator to adjust historical sales
to accommodate calendar shifts. The adjusted sales then appear in the Item Planning
workbook templates for reference while planning. This functionality is helpful when

events shift from one week to another, or when there are different numbers of weeks
from one calendar year to another.

The Week Mapping workbook contains the following tab and worksheet:
=  Week Mapping tab

— Set LY Mappings worksheet

Week Mapping Workbook Wizard

To open a Week Mapping workbook:
1. Select File — New, or click the New button.

2. On the Item Planning Administration tab, select Week Mapping and click OK.

New E|

Administration Analysis
tem Planning | tem Planning Administration

Thisg ig a list of the workbook templates for this
group.

Data Validation
Enable OF Approval

Histng Maggina

0K || Cancel || Hep

Creating a New Week Mapping Workbook

Week Mapping Workbook 9



Week Mapping Workbook Wizard

3. The Available Time(s) screen appears. Select the time period you would like to
examine, and click Finish.

Week Mapping Wizard

Available Time(s) Selected Timels) | Posttion Query Definitions
WEITI2009 . * 31712009
¥ 3M14/2009 ® 314/2009
[ 3/21/2009 ® 3/21/2009
¥l 3/28/2009 ® 3/28/2009
W 41412009 » 41412009
[ 4112009 ® 4/11/2009
¥ 411812009 » 4/18/2009
[ 4/25/2009 ® 4/25/2009
¥ BI2/2009 ® 5/2/2009
(¥ 5/9/2009 ® 5/9/2009
¥ BME6/2009 ® 516/2009
(¥ 5/23/2009 ® 5/23/2009
(¥ 5/30/2009 ® 5/30/2009
¥ 616/2009 * 6/6/2009
[ 613/2009 ® §/13/2009
¥ 6/20/2009 * 6/20/2009
¥ B/2712009 ® G/27/2009
W 714/2009 ® 71412009
71112009 & 7i4o0N0

[ Synchronize hieranchies

) [

Week Mapping Workbook Wizard — Available Time(s) Screen
The Week Mapping workbook builds.
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Week Mapping Tab

Week Mapping Tab

The following section describes the worksheet available under the Week Mapping tab:

= Set LY Mappings worksheet

Set LY Mappings Worksheet

O Set LY Mappings

Calend ar|

TIZ00G 342009 32112009 J28/2009 4472009
Wos_201 Wos_2010 Wo7_20o Wos_2010 Woa_2010
Wos_201 Wos_2010 Wo7_20o Wos_2010 Woa_2010

>

Set LY Mappings Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

AdjLy Lag

Adjusted Last Year Measure used to load weekly last year
values using values defined by the administrator.

Ly Lag

Last Year Measure used to load weekly last year values using
values defined by the administrator.
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3
History Mapping Workbook

Overview

The History Mapping workbook template provides the Planner with the ability to map
history and validate the results of mapping the history of a single item to a new item.

This action provides a regular unit sales curve and quantity for reference when seeding
and planning regular sales units.

The History Mapping workbook contains the following tabs and worksheets:
* Map Items tab

— Map Items worksheet
* Validate Mapping tab
— Review Mapped Sales worksheet

History Mapping Workbook Wizard
To open a History Mapping workbook:
1. Select File — New, or click the New button.
2. On the Item Planning Administration tab, select History Mapping and click OK.

Mew §|

Administration Analysis
tem Planning | ttem Planning Administration

Thisg ig a list of the workbook templates for this
group.

Data Validation

Enable OF g n roval
Histary Mapping

Week Mapping

0K || Cancel || Hep

Creating a New History Mapping Workbook
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History Mapping Workbook Wizard

3. The Available Product(s) screen appears. Select the products you would like to
examine, and click Next.

History Mapping Wizard

Available Productis) Selected Product(s) | Position Query Defintions
¥ Relaxed Fit Jean Antique L ® Relaxed Fit Jean Antique
¥ Relaxed Fit Jean Washed = ® Relaxed Fit Jean Washed
¥ Relaxed Fit Jean Dark Wash ® Relaxed Fit Jean Dark VWash
¥ 8lim Fit Jean Light Wash # Slim Fit Jean Light Wash
¥ Boot Cut Jean Dark Wash ®* Boot Cut Jean Dark Wash
¥ Boot Cut Jean Washed ® Boot Cut Jean Washed
¥ Boot Cut Jean Antique # Boot Cut Jean Antique
#iBoot Cut Jean Light Wash i * Boot Cut Jean Light Wash

15 Pocket Jean Black

1 5 Pocket Jean Dark Wash
15 Pocket Jean Washed
1 5 Pocket Jean Antique

1 5 Pocket Jean Faded

| Easy Fit Jean Dark Wash
1 Easy Fit Jean Washed

| Easy Fit Jean Antique

L1 Easy Fit Jean Light Wash
LI PLACEHOLDER 5421449
A0 i)

[ Synchronize hieranchies

(2] (o] (=

History Mapping Workbook Wizard — Available Product(s) Screen

[IE4

4
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History Mapping Workbook Wizard

4. The Available Location(s) screen appears. Select the locations you would like to

examine, and click Finish.

History Mapping Wizard

Available Location(s)

Selected Location(s) | Position Query Defintions

¥ Brick & Mortar
¥ e-Commerce

[] Synchronize hierarchiss

s Brick & Mortar
& e-Commerce
s Catalog

| Cancel | | <Back

| | EBmsh | [ Hep

History Mapping Workbook Wizard — Available Location(s) Screen

The History Mapping workbook builds.
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Map ltems Tab

Map Items Tab

The following section describes the worksheet available under the Map Items tab:

= Map Items worksheet

Map Items Worksheet

O Map Items

I'.'Ieasure|

Higtory kem |

Boot Cut Jean Antique

Boot Cut Jean Dark Wazh
Boot Cut Jean Light Wash
Boot Cut Jean Washed
Relaxed Fit Jean Antique
Relaxed Fit Jean Dark Wazsh
Relaxed Fit Jean Washed
Slim Fit Jean Light Wash

Boot Cut Je:
Boot Cut Jei
Boot Cut Jei
Boot Cut Je:
Relaxed Fit.
Relaxed Fit.
Relaxed Fit.
Slim Fit Jear

Map Items Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

History Item

Select an Item to use as the source to generate historical
values.
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Validate Mapping Tab

Validate Mapping Tab

The following section describes the worksheet available under the Validate Mapping tab:

= Review Mapped Sales worksheet

Review Mapped Sales Worksheet

O Review Mapped Sale

Lucatiun|
Brick & Mortar || 3] & ]m]M]

5

B((=]E9

202007 2MTR2007 | 22402007 3302007

Boot Cut Jean Antique

Boot Cut Jean Dark Wazh

Boot Cut Jean Light Wash

Boot Cut Jean Washed

Relaxed Fit Jean Antique

Relaxed Fit Jean Dark VWazsh

Relaxed Fit Jean Wazhed

Slirm Fit Jean Light Wash

Mapped Siz Reg U
Wp Slz Reg U
Mapped Sls Reg U
Wp Sl= Reg U
Mapped Sls Reg U
Wp Slz Reg U
Mapped Sls Reg U
Wp Sls Reg U
Mapped Slz Reg U
Wp Slz Reg U
Mapped Slz Reg U
Wp Sl= Reg U
Mapped Sls Reg U
Wp Slz Reg U
Mapped Sls Reg U
Wp Sk Reg U

Product | I'.'Ieasure| <

—xcccccgcﬁcmcma

=

B e

= fcq:l:p

=A== =RE=RE - =R A== =]

[
Lh

0 0
el [
0 0
2 0
0 0
T 25
0 0
2T 19
0 0
9 34
0 0
13 2
0 0
18 0
0 0
12 0
r

Review Mapped Sales Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Mapped Sls Reg U Mapped History Regular Sales Units.
Wp Sls Reg U Working Plan Regular Sales Units.
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4

Item Planning COE Pre-Season Planning

Overview

Workbook

The Item Planning COE Pre-Season Planning workbook template contains planning
process workflow tabs, windows, and measures supporting the creation of Style-Color
level Pre-Season unit plans.

The Item Planning COE Pre-Season Planning workbook contains the following tabs and
worksheets:

*  Getting Started tab

Set Parameters worksheet

Seed worksheet

Review Trend worksheet

Review Assortment Plan Parameters worksheet

Review Assortment Plan Details worksheet

= Unit Sales tab

Unit Sales worksheet

* Inv Receipts tab

Inv & Receipts worksheet

=  Exit Strategy tab

Exist Strategy worksheet

=  Review Plans tab

Review Unit Plan worksheet
Review Retail Plan worksheet

Review Cost Plan worksheet

=  Review MFP Plan tab

Review MFP Op Plan worksheet
Review MFP Cp Plan worksheet

= Approval tab

Approval worksheet

= All Measures tab

All Measures worksheet

Item Planning COE Pre-Season Planning Workbook 19



Item Planning COE Pre-Season Planning Workbook Wizard

Item Planning COE Pre-Season Planning Workbook Wizard
To open an Item Planning COE Pre-Season Planning workbook:
1. Select File — New, or click the New button.

2. On the Item Planning tab, select Item Planning COE Pre-Season Planning and click
OK.

New b—<|

Administration Analysis

ltem Planning | ttem Flanning Administration

This is a list of the workboolk templates for this
araup.

ftem Planning COE In-5eason Management
tem Planning COE Pre-Season Planning

Set Intial COE Parameters

QK H Cancel H Help

Creating a New Item Planning COE Pre-Season Planning Workbook
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Item Planning COE Pre-Season Planning Workbook Wizard

3. The Available Time(s) screen appears. Select the periods you would like to examine,
and click Next.

Item Planning COE Pre-Season Planning Wizard

Available Timels) Selected Timels) | Position Guery Definitions

1121119399
L112M18M1999
L1 12/25M19399
LI 12000
L1 1/8/2000
L1 1M5/2000
LI 1/22/2000
L1 1/28/2000
L1 2/5/2000
L12manzong
L12ma/zoo0
L1 2126/2000
L1 30412000
L1 3m/z2000
L13me/zoo0
L13/25/2000
L1 412000
L1 4/8/2000
L1 4M5/2000

|

Mone

[£

[(iSynchronize hierarchies!

Cancel Bach

Item Planning COE Pre-Season Planning Workbook Wizard — Available Time(s) Screen

Mext> ] [ Finish ] [ Help
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Item Planning COE Pre-Season Planning Workbook Wizard

4. The Available Product(s) screen appears. Select the products you would like to
examine, and click Next.

Item Planning COE Pre-Season Planning Wizard

Available Productis) Selected Product(s) | Position Query Defintions
Llig PRI WHISKER s ¢ DESTROYED AMNTIQUE RELAXED
L1 FAKE SELVAGE 5 PKT s RELAXED STRAIGHT TINTED

1 UPDATED 5 POCKET

L1 COYOTE 8 POCKET

LI DESTROY BOOTLEG

LI TIMNT WHISKER BOOTLES
LIBOOTCUT

LIYELLOW BOOTCUT

LI DARK BOOTCUT

L1 BOOTCUT AF

L1 BOOTCUT VINTAGE WHISKER
1 BLACK BOOTCUT

L1 COYOTE BOOTCUT

LI BOOTCUT-0IL STAIN-MED

L1 STREAKY BOOT-LIGHT WASH
L1708 BOOTCUT

L LOWRISEBOOTCUT

L1 BOOTCUT MEDIUM SAMDBLAST
L1 BOOTCUT LIGHT WASH

[ )iSynchronize hisrarchiss:

£

Cancel l [ <Back ” Mext> ] [ Finish ] [ Help ]

Item Planning COE Pre-Season Planning Workbook Wizard — Available Product(s) Screen
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Item Planning COE Pre-Season Planning Workbook Wizard

5. The Available Location(s) screen appears. Select the locations you would like to

examine, and click Finish.

Item Planning COE Pre-Season Planning Wizard

Available Location(s)

Selected Locationis)

Position Gueny Defintions

¥ Canada Store
1 Direct
[ Store

[ )iSynchronize hisrarchiss:

& Canada Store

[ Cancel l [ <Back

[ Finish

] [ Help ]

Item Planning COE Pre-Season Planning Workbook Wizard — Available Location(s) Screen

The Item Planning COE Pre-Season Planning workbook builds.
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Getting Started Tab

Getting Started Tab

The following sections describe the worksheets available under the Getting Started tab:
=  Set Parameters worksheet

= Seed worksheet

= Review Trend worksheet

= Review Assortment Plan Parameters worksheet

= Review Assortment Plan Details worksheet

Set Parameters Worksheet

O Set Parameters

anatinnl F‘rnduu:t|
Canada Store ANTIQUE/PLAID CHEEKY RELAXED STRaIGHT TINTED |[HE]E[m ]k

Wp Init MD Clr %
Wp Init Sell Thru Clr %
Original Ticketed Price

Measure| € >

Set Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Wp Init MD Clr % Working Plan Initial Clearance Markdown Retail %.

Wp Init Sell Thru Clr % Working Plan Initial Clearance Sell Through Unit Ratio.

Original Ticketed Price Working Plan Original Ticketed Price value loaded.

Seed Worksheet

Luu:atiun| Pru-duu:t|
Brick & Mortar 5 Pocket Jean Antigue || E€]&€[m]M]

Higtory kem

1,445

-103

1,343

No Action
_

Seed Worksheet

The following table lists the measures available on this worksheet.
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Getting Started Tab

Measure Description

History Item Select an Item to use as the source to generate historical values

Wp BOS Clr U Working Plan Clearance Beginning of Season Inventory Units -
Initializes Beginning of Period Inventory in the first period.

Wp BOS Reg U Working Plan Regular Beginning of Season Inventory Units -
Initializes Beginning of Period Inventory in the first period.

Wp BOSU Working Plan Beginning of Season Inventory Units - Initializes
Beginning of Period Inventory in the first period.

Wp Seed Seed Working Plan Regular Sales Units

Wp Use Hist Map Working Plan Use History Mapping Flag.

Review Trend Worksheet

O Review Trend

anatinnl Pru-duu:tl Calendar
Brick & Mortar 5 Pocket Jean Antique |zl m]

292008 | 2M62008 | 2232008 3112008 JB2008 52008 | Lt
Cp EQOPReg U 0 0 0 0 0 0
Cp Sk Reg U 0 0 0 0 0 0
Fcet In-Season U 0 0 0 0 0 0
Ly EOP Reg U 41 10 21 21 3 =40
Ly Slz Reg U T 12 ] 32 12 19
Op EOP Reg U 0 0 0 0 0 0
Op Si= Reg U 0 0 0 0 0 0
VWp EQOP Reg U =106 -44 -34 22 35 48
Wp EOP Reg var Cp U% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Wp EOP Reg var Ly U% -358.54%  -540.00% -261.90% 476%  10686.67% -215.00% |+
Meazure| € >

Review Trend Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Cp EOP Reg U Current Plan End of Period Regular Inventory Units
CpSlsReg U Current Plan Regular Sales Units

Fcst In-Season U

In-Season Forecast Demand Units

Ly EOP Reg U Last Year End of Period Regular Inventory Units

Ly Sls Reg U Last Year Regular Sales Units

Op EOP Reg U Original Plan End of Period Regular Units.

Op Sls Reg U Original Plan Regular Sales Units

Wp EOP Reg U Working Plan End of Period Regular Inventory Units

Wp EOP Reg var CP U% Working Plan End of Period Regular Inventory variance to Current

Plan Unit %
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Getting Started Tab

Measure Description

Wp EOP Reg var Ly U% Working Plan End of Period Regular Inventory variance to Last Year
Unit %

Wp EOP Reg var Op U% Working Plan End of Period Regular Inventory variance to Original
Plan Unit %

WP Receipts U Working Plan Receipts Units

Wp Sls 6 Wks Trend U Working Plan 6 Week Sales Trend Units

Wp Sls Reg U Working Plan Regular Sales Units

Wp Sls Reg var Cp U% Working Plan Regular Sales variance to Current Plan Unit %

Wp Sls Reg var Fest In-Seas
U%

Working Plan Regular Sales variance to In-Season Forecast Unit %

Wp Sls Reg var Ly U%

Working Plan Regular Sales variance to Last Year Unit %

Wp Sls Reg var Fest In-Seas
U%

Working Plan Regular Sales variance to In-Season Forecast Unit %

Wp Sls Reg var LY U% Working Plan Regular Sales variance to Last Year Unit %

Wp Sls Reg var Op U% Working Plan Regular Sales variance to Original Plan Unit %

Wp Sls Reg var Sls 6 Wks Working Plan Regular Sales variance to 6 Week Sales Trend Unit
Trend U% Percentage

Wp Sls Reg var Sls Trend Working Plan Regular Sales variance to Sales Trend Unit Percentage
U%

Wp Sls Trend U Working Plan Current sales projection based upon actualized vs.

planned sales trend Units

Review Assortment Plan Parameters Worksheet

O Review Assortment Plan Parameters

Location

[Brick & Mortar ([ €] [M]

Measure;

Exit Date  Number of weeks at Cleal Number of Weeks at RegL Product Cost Product Original Ticket Prin Start Sales Date | A

5 Pocket Jean Antique

5 Pocket Jean Black

5 Pocket Jean Dark Wash
5 Pocket Jean Faded

5 Pocket Jean Washed
Boot Cut Jean Antique
Boot Cut Jean Dark Wash
Boot Cut Jean Light Wash
Boot Cut Jean Washed
Crew Neck T-zhirt Black
Crew Neck T-zhirt Green
Crew Neck T-shirt Navy

0 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00 e

oo oo oo o oo oo
oo oo oo oo oo oo

Review Assortment Plan Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Exit Date

The date that the product should be removed from the sales floor.
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Getting Started Tab

Measure

Description

Number of weeks at
Clearance Price

Number of weeks the item is expected to sell at Clearance Price.

Number of Weeks at Number of weeks the item is expected to sell at Regular Price.
Regular Price

Product Cost The cost of the product.

Product Original Ticket Initial retail of product.

Price

Start Sales Date The date the product is expected to start selling.

Review Assortment Plan Details Worksheet

O Review Assortment Plan Details

Product | Luu:atinnl Measure:
5 Pocket Jean Antiaus Brick & Mortar |[FE]&]w ]

AP Cp Average Recpts Pr AP Cp Avg Ske Per Str U AP Cp EopPerStr U% AP Cp GP R% AP Cp Gross Margin | A
Z2/9/2008 0.00% 0.00% 0.00% 0.00% 0.00
2M16/2008 0.00% 0.00% 0.00% 0.00% 0.00
21232008 0.00% 0.00% 0.00% 0.00% 0.00
/2008 0.00% 0.00% 0.00% 0.00% 0.00
JE2008 0.00% 0.00% 0.00% 0.00% 0.00
315/2008 0.00% 0.00% 0.00% 0.00% 0.00
HZ2/2008 0.00% 0.00% 0.00% 0.00% 0.00
2972008 0.00% 0.00% 0.00% 0.00% 0.00
4/5/2008 0.00% 0.00% 0.00% 0.00% 0.00
41272008 0.00% 0.00% 0.00% 0.00% 0.00
4/19/2008 0.00% 0.00% 0.00% 0.00% 0.00
4126/2008 0.00% 0.00% 0.00% 0.00% 0.00
Calendar| £ >

Review Assortment Plan Details Worksheet

The following table lists the measures available on this worksheet.

Measure Description

AP Cp Average Recpts Per | Assortment Planning Current Plan Average Receipts per store.

Str

AP Cp Avg Sls Per Str U Assortment Planning Current Plan Average Sales per store
represented in units.

AP Cp EopPerStr U% Assortment Planning Current Plan End of Period Per Store Unit %.

AP Cp GP R% Assortment Planning Current Plan Gross Profit Rate %.

AP Cp Gross Margin Assortment Planning Current Plan Gross Margin.

AP Cp Price AUC Assortment Planning Current Plan Average Unit Cost.

AP Cp Price AUR Assortment Planning Current Plan Average Unit Retail.

AP Cp Price CIr AUC Assortment Planning Current Plan Price Clearance Average Unit
Cost.
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Getting Started Tab

Measure Description

AP Cp Price CIr AUR Assortment Planning Current Plan Price Clearance Average Unit
Retail.

AP Cp Price Reg AUC Assortment Planning Current Plan Price Regular Average Unit Cost.

AP Cp Price Reg AUR Assortment Planning Current Plan Price Regular Average Unit
Retail.

AP Cp Receipts AUC Assortment Planning Current Plan Receipts Average Unit Cost.

AP Cp Receipts AUR Assortment Planning Current Plan Receipts Average Unit Retail.

AP CpSlsC Assortment Planning Current Plan Sales Cost.

AP CpSIsR Assortment Planning Current Plan Sales Retail.

AP CpSlsU Assortment Planning Current Plan Sales Units.

BOP Inv Cost

BOP Inv Retail Assortment Planning Current Plan Beginning of Period Inventory
Cost.

BOP Inv Units Assortment Planning Current Plan Beginning of Period Inventory
Retail.

Clearance Markdown Assortment Planning Current Plan Beginning of Period Inventory

Retail Units.

Clearance Price Change % | Assortment Planning Current Plan Clearance Markdowns - Price
reduction used to clear aged or slow moving inventory at Retail.

Clearance Price Retail Assortment Planning Current Plan Clearance Price Change %.

Clearance Sales Cost Assortment Planning Current Plan Clearance Price Retail.

Clearance Sales Retail Assortment Planning Current Plan Clearance Sales Cost.

Clearance Sales Units Assortment Planning Current Plan Clearance Sales Retail.

EOP Inv Cost End of Period Inventory Cost.

EOP Inv Retail End of Period Inventory Retail.

EOP Inv Units End of Period Inventory Units.

First Markdown % Off Initial Markdown Taken expressed as a rate.

Pack Size Quantity of style / color or styles purchased from Supplier as a
pack.

Perm Markdown Retail Permanent Markdowns representing a permanent retail decrease to

the owned inventory price of merchandise for strategic downward
re-pricing decisions at Retail.

Perm Price Change % Permanent Price Change expressed as a rate.

Perm Price Retail Average Unit Retail resulting from a Permanent Price Change.

Promo Markdown Retail Promotional Markdowns representing the temporary reduction to
the owned inventory price for promotional purposes expressed at
Retail.

Promo Price Change % Assortment Planning Current Plan Promotional Price Change %.

Promo Price Retail Promotional Price Average Unit Retail.
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Getting Started Tab

Measure Description

Receipts Cost Assortment Planning Current Plan Receipts Cost.
Receipts Retail Assortment Planning Current Plan Receipts Retail.
Receipts Units Receipts expressed as Units.

Regular Sales Retail Assortment Planning Current Plan Regular Sales Retail.

Regular Sales Cost

Assortment Planning Current Plan Regular Sales Cost.

Regular Sales Units

Assortment Planning Current Plan Regular Sales Units.

Sell Thru %

Assortment Planning Current Plan Sell Thru representing the
percent of total available Inventory sold in a period of time Change
%.

Store Count

Assortment Planning Current Plan Store Count.
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Unit Sales Tab

Unit Sales Tab

The following section describes the worksheet available under the Unit Sales tab:

= Unit Sales worksheet

Unit Sales Worksheet

O Unit Sales
Luu:atiun| F'I'Ddl.ll:‘tl Calendar
Brick & Mortar 5 Pocket Jean Antique | 1 LA
22008 2Ner2008 22302008 3172008 Har2008 352008 | b
Cp Sls Promo U 0 0 0 0 0 0
CpSi=RegU 0 0 0 0 0 0
Cp Slz Reg+Pro U 0 0 0 0 0 0
Fest In-Seazon U 0 0 0 0 0 0
Fcst Pre-Season U 0 0 0 0 0 0
Ly Slz Promo U 0 36 25 38 41 0
Ly Sl= Reg cont Time U% 0.82% 1.40% 0.94% 3.74% 1.40% 2.22%
Ly Sl Reg U 7 12 8 32 12 19
Ly Sz Reg+Pro U 7 48 33 70 53 19
Op Sl= Promo U 0 0 0 0 0 0
Op Siz Reg U 0 0 0 0 0 0|
>
Unit Sales Worksheet

The following table lists the measures available on this worksheet.

Measure Description

CP Sls Promo U Current Plan Promotional Sales Units.

CP Sls Reg U Current Plan Regular Sales Units.

Cp Sls Reg+Pro U Current Plan Sum of Regular Sales and Promotional Sales Units.

Fcst In-Season U

In-Season Forecast Demand Units.

Fcst Pre-Season U

Pre-Season Forecast Demand Units.

Ly Sls Promo U Last Year Promotional Sales Units.

Ly Sls Reg cont Time U% | Last Year Regular Sales current period contribution to Parent Time
Unit %.

Ly Sls Reg U Last Year Regular Sales Units.

Ly Sls Reg+Pro U Last Year Sum of Regular Sales and Promotional Sales Units.

Op Sls Promo U Original Plan Promotional Sales Units.

Op Sls Reg U Original Plan Regular Sales Units.

Op Sls Reg+Pro U Original Plan Sum of Regular Sales and Promotional Sales Units.

Wp Price AUC Average Unit Cost.

Wp Price Promo AUR Promotional Sales Average Unit Retail Price.

Wp Price Promo Disc % Working Plan Promotional Markdown discount representing the

temporary reduction to the owned inventory price for promotional
purposes expressed at Retail %.
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Unit Sales Tab

Measure Description

Wp Price Reg AUR Regular Sales Average Unit Retail Price.

Wp Sls Promo Lift U% Working Plan Unit percent of promotional sales based on
promotional sales over regular sales Unit %.

Wp Sls Promo U Working Plan Promotional Sales Units.

Wp SIs Reg AUR Working Plan Regular Sales Average Unit Retail.

Wp Sls Reg cont Prod U% | Working Plan Regular Sales Product Contribution to Parent Product
Unit %.

Wp Sls Reg cont Time U% | Working Plan Regular Sales current period contribution to Parent
Time Unit %.

Wp Sls Reg U Working Plan Regular Sales Units.

Wp Sls Reg var Cp U% Working Plan Regular Sales variance to Current Plan Unit %.

Wp Sls Reg var Fest In-Seas
U%

Working Plan Regular Sales variance to In-Season Forecast Unit %.

Wp Sls Reg var Fcst Pre- Working Plan Regular Sales variance to Pre-Season Forecast Unit %.

Seas U%

Wp Sls Reg var Ly U% Working Plan Regular Sales variance to Last Year Unit %.

Wp Sls Reg var Op U% Working Plan Regular Sales variance to Original Plan Unit %.

Wp Sls Reg+Pro AUR Working Plan Sum of Regular Sales and Promotional Sales Average
Unit Retail.

Wp Sls Reg+Pro U Working Plan Sum of Regular Sales and Promotional Sales Units.

Wp Sls Unit Comments

Working Plan Sales Unit Comments.
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Inv Receipts Tab

Inv Receipts Tab

The following section describes the worksheet available under the Inv Receipts tab:

= Inv & Receipts worksheet

Inv & Receipts Worksheet

O Inv & Receipts

Lucatiun| Pru-l:luu:t| Calendar
Brick & Mortar 5 Pocket Jean Antigue |E]=]me M)
2092008 2M16/2008 202372008  3/1/2008 /82008 3/15/2008 |4
Cp BOF Reg U 0 0 D D D D
Cp EOF Reg U 0 0 0 D D D
Cp Receipts U 0 0 0 0 0 0
Ly BOP Reg U 0 41 10 21 21 3
Ly EOP Reg U 41 10 21 21 3 -40
Ly Receipts U 0 22 45 20 58 71
Op BOP Reg U 0 0 0 0 0 0
Op EOF Reg U 0 0 D D D D
Op Receipts U 0 0 D D D D
\Wp BOP Reg U 103 106 44 34 22 35
>

Inv & Receipts Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Reg U Current Plan Regular Beginning of Period Inventory Units.

Cp EOP Reg U Current Plan End of Period Regular Inventory Units.

Cp Receipts U Current Plan Receipts Units.

Ly BOP Reg U Last Year Regular Beginning of Period Inventory Units.

Ly EOP Reg U Last Year End of Period Regular Inventory Units.

Ly Receipts U Last Year Receipt Units.

Op BOP Reg U Original Plan Regular Beginning of Period Inventory Units.

Op EOP Reg U Original Plan End of Period Regular Inventory Units.

Op Receipts U Original Plan Receipts Units.

Wp BOP Reg U Working Plan Regular Beginning of Period Inventory Units.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn Reg U Working Plan Cumulative Turnover representing the frequency
which Regular Inventory is sold and replaced over a stated time
period Unit Ratio.

Wp EOP Reg U Working Plan End of Period Regular Inventory Units.

Wp EOP Reg var Ly U% Working Plan End of Period Regular Inventory variance to Last Year
Unit %.

Wp Inv & Rept Comments | Working Plan Inventory & Receipt Comments.

32 Oracle Retail Item Planning Configured for COE




Inv Receipts Tab

Measure Description

Wp Inv Adj Reg U Working Plan Regular Inventory Adjustments Units.

Wp Inv Moved U Working Plan Regular Inventory stock moving into clearance from
regular status Units.

Wp Move Inv Working Plan Move Inventory into Clearance from Regular.

Wp Net On Order U Working Plan Purchase Commitments made, but not yet approved
in the PO System Units.

Wp On Order Adj U Working Plan Adjustments to On Order Units.

Wp On Order U Working Plan On Order Units.

Wp Receipts U Working Plan Receipts Units.

Wp Receipts var Net On Working Plan Receipts variance to Net On Order Unit %.

Order U%

Wp Sell Thru Reg % Working Plan Regular Sell Thru representing the percent of
available Regular Inventory sold in a period of time Unit Ratio.

Wp Sls Reg+Pro U Working Plan Sum of Regular Sales and Promotional Sales Units.
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Exit Strategy Tab

Exit Strategy Tab

The following section describes the worksheet available under the Exit Strategy tab:

=  Exit Strategy worksheet

Exit Strategy Worksheet

O Exit Strategy

Luu:atiun| Product |

Calendar

Brick & Mortar 5 Pocket Jean Antique |Li€] <[ w ]
2902008 2NMe2008 202302008 2008 Ha2008 152008 | -
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 166 95 -3 3 1
166 595 -8 3 1 =150
0.00 0.00 0.00 0.00 0.00 0.00
0 0 0 2 0 2
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
1,446 1621 1718 1710 1,954 219 | W
»
Exit Strategy Worksheet
The following table lists the measures available on this worksheet.
Measure Description
CpBOPCIr U Current Plan Clearance Beginning of Period Inventory Units.
CpEOPCIrU Current Plan End of Period Clearance Inventory Units.
CpSlsClr U Current Plan Clearance Sales Units.
Ly BOP Clr U Last Year Clearance Beginning of Period Inventory Units.
Ly EOP Clr U Last Year End of Period Clearance Inventory Units.
Ly MDR Last Year Markdown Retail.
Ly Sls CIr U Last Year Clearance Sales Units.
OpBOPCIrU Original Plan Clearance Beginning of Period Inventory Units.
OpEOPCIrU Original Plan End of Period Clearance Inventory Units.
OpSlsClr U Original Plan Clearance Sales Units.
WP BOP Clr U Working Plan Clearance Beginning of Period Inventory Units.
WP EOP CIr U Working Plan End of Period Clearance Inventory Units.
WP Exit Strategy Working Plan Exit Strategy.
Comments
Wp Inv Adj Clr U Working Plan Clearance Inventory Adjustments Units.
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Measure Description

Wp Inv Moved U Working Plan Regular Inventory stock moving into clearance from
regular status Units.

Wp MD Add CIr R Working Plan Reduction of Clearance Price Average Unit Retail for
second / subsequent markdowns Retail.

Wp MD Allowance R Working Plan Markdown Allowances Retail.

Wp MD CIr % Working Plan Reduction of Clearance Price Average Unit Retail
taken as the first markdown Retail %.

Wp MD CIr R Working Plan Clearance Markdowns - Price reduction used to clear
aged or slow moving inventory at Retail.

Wp MD Init Clr R Internal Measure.

Wp MD Perm R Working Plan Permanent Markdowns representing a permanent
retail decrease to the owned inventory price of merchandise for
strategic downward re-pricing decisions at Retail.

Wp MD Promo R Working Plan Promotional Markdowns representing the temporary
reduction to the owned inventory price for promotional purposes
expressed at Retail.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp MkUp CIr R Working Plan Clearance Markup Retail.

Wp Move Inv Working Plan Move Inventory into Clearance from Regular.

Wp Price Clr AUR Clearance Sales Average Unit Retail Price.

Wp Sell Thru Clr % Working Plan Clearance Sell Thru representing the percent of
available Clearance Inventory sold in a period of time Unit Ratio.

Wp Sls Clr U Working Plan Clearance Sales Units.
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Review Plans Tab

Review Plans Tab

The following sections describe the worksheets available under the Review Plans tab:

= Review Unit Plan worksheet

= Review Retail Plan worksheet

= Review Cost Plan worksheet

Review Unit Plan Worksheet

O Review Unit Plan

Lnu:atinn| Product |

Brick & Mortar 5 Pocket Jean Antigue |[E¢]zm M)

Cp BOP Inw U
Cp EOP Inw U
Cp Receiptz U
CpSkU

Ly BOP Inw U
Ly ECPInw U
Ly Receipts U
Ly Sk U

Op BOP Inw U
Op EOP Inw U

Calendar

2/%2008  2MG2008 20232008 3M/2008 382008 | IMS52008 | .
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 207 -86 13 24 4
207 -86 13 24 4 =230
0 prrd 45 20 58 71
7 43 33 T2 53 21
0 0 0 0 0 0

0 0 0 0 0 0w
>

Review Unit Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP InvU Current Plan Beginning of Period Inventory Units.
Cp EOP Inv U Current Plan End of Period Inventory Units.

Cp Receipts U Current Plan Receipts Units.

CpSlsU Current Plan Sales Units.

Ly BOP Inv U Last Year Beginning of Period Inventory Units.

Ly EOP Inv U Last Year End of Period Inventory Units.

Ly Receipts U Last Year Receipts Units.

Ly Sls U Last Year Sales Units.

Op BOP Inv U Original Plan Beginning of Period Inventory Units.
Op EOP Inv U Original Plan End of Period Inventory Units.

Op Receipts U Original Plan Receipts Units.

OpSls U Original Plan Sales Units.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.
Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.
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Measure Description

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv var Ly U% Working Plan End of Period Inventory variance to Last Year Unit %.

Wp Forward Cover U Working Plan Number of Future Period Sales the current End of
Period Inventory will cover Units.

Wp Inv Adj U Working Plan Inventory Adjustments Units.

Wp Receipts U Working Plan Receipts Units.

Wp Sell Thru % Working Plan Sell Thru representing the percent of total available
Inventory sold in a period of time Unit Ratio.

Wp Sls cont Time U% Working Plan Sales current period contribution to Parent Time Unit
%.

WpSlsU Working Plan Sales Units.

Wp Sls var Ly U% Working Plan Sales variance to Last Year Unit %.

Wp Unit Plan Comments

Working Plan Unit Plan Comments.
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Review Retail Plan Worksheet

O Review Retail Plan

anaﬁnnl F‘ru-duu:t| Calendar
Brick & Mortar 5 Pocket Jean Antique B EEC3 0
292008 2/16/2008 202372008 3/1/2008 332008 |4
Cp BOP Inv R 0.00 0.00 0.00 0.00 0.00
Cp EOP Inv R 0.00 0.00 0.00 0.00 0.00
Cp GP 0.00 0.00 0.00 0.00 0.00
Cp GP % 0.00% 0.00% 0.00% 0.00% 0.00%
Cp MD R 0.00 0.00 0.00 0.00 0.00
Cp Receipts R 0.00 0.00 0.00 0.00 0.00
CpSkR 0.00 0.00 0.00 0.00 0.00
Ly BOP Inv R 0.00 656.00 160.00 208.00 336.00
Ly EOP Inv R 656.00 160.00 208.00 336.00 64.00
3342 22168 151.80 329.76 24272
29.84%  28.86%  28.75%  2663%  2862%
< »

Review Retail Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Inv R Current Plan Beginning of Period Inventory Retail.

Cp EOP Inv R Current Plan End of Period Inventory Retail.

Cp GP Current Plan Gross Profit.

Cp GP % Current Plan Gross Profit.

CpMDR Current Plan Total Markdowns (Clearance + Promotional + Regular)
Retail.

Cp Receipts R Current Plan Receipt Retail.

CpSIsR Current Plan Sales Retail.

Ly BOP Inv R Last Year Beginning of Period Inventory Retail.

Ly EOP Inv R Last Year End of Period Inventory Retail.

Ly GP Last Year Gross Profit.

Ly GP % Last Year Gross Profit.

LyMDR Last Year Total Markdowns (Clearance + Promotional + Regular)
Retail.

Ly Receipts R Last Year Receipts Retail.

Ly Sls R Last Year Sales Retail.

Op BOP Inv R Original Plan Beginning of Period Inventory Retail.

Op EOP Inv R Original Plan End of Period Inventory Retail.

Op GP Original Plan Gross Profit.

Op GP % Original Plan Gross Profit.
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Measure Description

OpMDR Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Op Receipts R Original Plan Receipts Retail.

OpSIsR Original Plan Sales Retail.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv var Ly R% Working Plan End of Period Inventory variance to Last Year Retail
%.

Wp GP Working Plan Gross Profit.

Wp GP % Working Plan Gross Profit.

Wp GPROI Working Plan Gross Profit Return on Investment.

Wp Inv AdjR Working Plan Inventory Adjustments Retail.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Receipts R Working Plan Receipts Retail.

Wp Sls cont Time R% Working Plan Sales current period contribution to Parent Time
Retail %.

WpSIsR Working Plan Sales Retail.

Wp Sls var Ly R% Working Plan Sales variance to Last Year Retail %.

WpSIsR Working Plan Sales Retail.

Wp Sls var Ly R% Working Plan Sales variance to Last Year Retail %.

Wp Value Plan Comments | Working Plan Value Plan Comments.
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Review Cost Plan Worksheet

O Review Cost Plan

Lnu:atinn| F‘rl:H:qu:t| Calendar
Brick & Mortar 5 Pocket Jean Antique |l ]
292008 201672008 2/23/2008  3/1/2008  3/8/2008 3152008 |
Cp BOP Inv C 0.00 0.00 0.00 0.00 0.00 0.00
CpEOP Inv C 0.00 0.00 0.00 0.00 0.00 0.00
Cp GP 0.00 0.00 0.00 0.00 0.00 0.00
Cp GP % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Cp Receipts C 0.00 0.00 0.00 0.00 0.00 0.00
CpSisC 0.00 0.00 0.00 0.00 0.00 0.00
Ly BOP Inv C 0.00 236867  -984.05 148.75 27462 4577
Ly EOP Inv C 236867  -984.05 14875 27462 4577 263175
33.42 22168 151.80 329.76 24272 105.12
2984%  28.86%  2875%  2863%  2862%  31.29% v
¥

Review Cost Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Inv C Current Plan Beginning of Period Inventory Cost.
Cp EOP Inv C Current Plan End of Period Inventory Cost.

Cp GP Current Plan Gross Profit.

Cp GP % Current Plan Gross Profit.

CpSlsC Current Plan Sales Cost.

Cp Receipts C Current Plan Receipt Cost.

Ly BOP Inv C Last Year Beginning of Period Inventory Cost.

Ly EOP Inv C Last Year End of Period Inventory Cost.

Ly GP Last Year Gross Profit.

Ly GP % Last Year Gross Profit.

Ly Receipts C Last Year Receipts Cost.

Ly Sls C Last Year Sales Cost.

Op BOP Inv C Original Plan Beginning of Period Inventory Cost.
Op EOP Inv C Original Plan End of Period Inventory Cost.

Op GP Original Plan Gross Profit.

Op GP % Original Plan Gross Profit.

Op Receipts C Original Plan Receipts Cost.

OpSlsC Original Plan Sales Cost.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.
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Measure Description

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Turn C Working Plan Cumulative Turn Cost.

Wp EOP Inv C Working Plan End of Period Inventory Cost.

Wp EOP Inv var Ly C% Working Plan End of Period Inventory variance to Last Year Cost %.

Wp GP Working Plan Gross Profit.

Wp GP % Working Plan Gross Profit.

Wp GPROI Working Plan Gross Profit Return on Investment.

Wp Inv Adj R Working Plan Inventory Adjustments Retail.

Wp Receipts C Working Plan Receipts Cost.

WpSls C Working Plan Sales Cost.

Wp Sls cont Time C% Working Plan Sales Current Period contribution to Parent Time Cost
Y.

Wp Sls var Ly C% Working Plan Sales variance to Last Year Cost %.

Wp Value Plan Comments

Working Plan Value Plan Comments.
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Review MFP Plan Tab

Review MFP Plan Tab

The following sections describe the worksheets available under the Review MFP Plan

tab:

= Review MFP Op Plan worksheet
= Review MFP Cp Plan worksheet

Review MFP Op Plan Worksheet

O Review MFP Op Plan

Lnu:atinn| Product |

Brick & Mortar Denim |[E€[#€[m[M]

MFP Op BOP Inv C
WMFP Op BOP Inv R
MFP Op BOP Inv U

MFP Op COGS C

MFP Op Cum Avg Inv C
MFP Op Cum Avg Inv R
MFP Op Cum Awg Inw U
WMFP Op Cum Turn C

Calendar

2/9/2008  2MG/2008  2/23/2008 3M/2008 382008 |A
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0 0 0 0 0
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0 0 0 0 0

0.0 0.0 0.0 0.0 0.0
>

Review MFP Op Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MEFP Op BOP Inv C MFP Original Plan Beginning of Period Inventory Cost.

MFP Op BOP Inv R MFP Original Plan Beginning of Period Inventory Retail.

MEFP Op BOP Inv U MFP Original Plan Beginning of Period Inventory Units.

MFP Op COGS C MFP Original Plan Cost of Goods Sold Cost.

MFP Op Cum Avg Inv C MFP Original Plan Cumulative Average Inventory Cost.

MFP Op Cum Avg Inv R MFP Original Plan Cumulative Average Inventory Retail.

MFP Op Cum AvgInvU | MFP Original Plan Cumulative Average Inventory Units.

MFP Op Cum Turn C MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

MFP Op Cum Turn R MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

MFP Op Cum Turn U MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

MFP Op EOP Inv C MFP Original Plan End of Period Inventory Cost.

MFP Op EOP Inv R MFP Original Plan End of Period Inventory Retail.
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Measure Description

MFP Op EOP Inv U MFP Original Plan End of Period Inventory Units.

MEFP Op GP MFP Original Plan Gross Profit.

MFP Op MD R MFP Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Op Receipts C MFP Original Plan Receipts Cost.

MFP Op Receipts R MFP Original Plan Receipts Retail.

MFP Op Receipts U MFP Original Plan Receipts Units.

MFP Op Sls C MFP Original Plan Sales Cost.

MFP Op Sls R MFP Original Plan Sales Retail.

MFP Op SIs U MFP Original Plan Sales Units.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

C% Merchandise Financial Plan Original Plan Cost %.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

R% Merchandise Financial Plan Original Plan Retail %.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

U% Merchandise Financial Plan Original Plan Unit %.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn C Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

C% Financial Plan Original Plan Cost %.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

R% Financial Plan Original Plan Unit %.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

U% Financial Plan Original Plan Unit %.

Wp EOP Inv R Working Plan End of Period Inventory Retail.
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Measure Description
Wp EOP Inv U Working Plan End of Period Inventory Units.
Wp GP Working Plan Gross Profit.

Wp GP cont MFP Op R% Working Plan Gross Profit contribution to Merchandise Financial
Plan Original Plan %.

Wp MD cont MFP Op R% | Working Plan Total Markdowns (Clearance + Promotional +
Regular) contribution to Merchandise Financial Plan Original Plan
Retail %.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Repts cont MFP Op C% | Working Plan Receipts contribution to Merchandise Financial Plan
Original Plan Cost %.

Wp Repts cont MFP Op R% | Working Plan Receipts contribution to Merchandise Financial Plan
Original Plan Receipts %.

Wp Repts cont MFP Op Working Plan Receipts contribution to Merchandise Financial Plan

U% Original Plan Unit %.

Wp Receipts C Working Plan Receipts Cost.
Wp Receipts R Working Plan Receipts Retail.
Wp Receipts U Working Plan Receipts Units.
Wp SIs C Working Plan Sales Cost.

Wp Sls cont MFP Op C% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Cost %.

Wp Sls cont MFP Op R% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Retail %.

Wp Sls cont MFP Op U% | Working Plan Sales contribution to Merchandise Financial Plan

Original Plan Unit %.
WpSlsR Working Plan Sales Retail.
WpSlsU Working Plan Sales Units.
Wp Target Comments Working Plan Target Comments.
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Review MFP Cp Plan Worksheet

© Review MFP Cp Plan

LDl:E.tiDn| Pru-duu:t| Calendar
Brick & Mortar Denim || E[Z]M]M]
21972008  2M6/2008 20232008 3Mi2008 382008 |"
MFP Cp BOP Inv C 0.00 0.00 0.00 0.00 0.00
MFP Cp BOP Inv R 0.00 0.00 0.00 0.00 0.00
MFP Cp BOP Inw U 0 0 0 0 0
MFP Cp Cum Avg Inv C 0.00 0.00 0.00 0.00 0.00
MFP Cp Cum Avg Inv R 0.00 0.00 0.00 0.00 0.00
MFP Cp Cum Avg Inv U 0 0 0 0 0
MFP Cp Cum Turn C 0.0 0.0 0.0 0.0 0.0
MFP Cp Cum Turn R 0.0 0.0 0.0 0.0 0.0
MFP Cp Cum Turn U 0.0 0.0 0.0 0.0 0.0 4
>

Review MFP Cp Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MFP Cp BOP Inv C MFP Current Plan Beginning of Period Inventory Cost.

MFP Cp BOP Inv R MEFP Current Plan Beginning of Period Inventory Retail.

MFP Cp BOP Inv U MEFP Current Plan Beginning of Period Inventory Units.

MFP Cp Cum Avg Inv C MFP Current Plan Cumulative Average Inventory Cost.

MFP Cp Cum Avg Inv R MFP Current Plan Cumulative Average Inventory Retail.

MFP Cp Cum Avg Inv U MFP Current Plan Cumulative Average Inventory Units.

MFP Cp Cum Turn C MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

MFP Cp Cum Turn R MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

MFP Cp Cum Turn U MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

MFP Cp EOP Inv C MFP Current Plan End of Period Inventory Cost.

MFP Cp EOP Inv R MFP Current Plan End of Period Inventory Retail.

MEFP Cp EOP Inv U MFP Current Plan End of Period Inventory Units.

MFP Cp GP MFP Current Plan Gross Profit.

MFP Cp MD R MFP Current Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MEFP Cp Receipts C MFP Current Plan Receipts Cost.

MFP Cp Receipts R MFP Current Plan Receipts Retail.
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Measure Description

MEFP Cp Receipts U MEFP Current Plan Receipts Units.

MFP Cp SIs C MEFP Current Plan Sales Cost.

MFP Cp SIs R MFP Current Plan Sales Retail.

MFP Cp SIs U MFP Current Plan Sales Units.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

C% Merchandise Financial Plan Current Plan Cost %.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

R% Merchandise Financial Plan Current Plan Retail %.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

U% Merchandise Financial Plan Current Plan Unit %.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn C Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

C% Financial Plan Current Plan Cost %.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

R% Financial Plan Current Plan Retail %.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

U% Financial Plan Current Plan Unit %.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp GP Working Plan Gross Profit.

Wp GP cont MFP Cp R% Working Plan Gross Profit contribution to Merchandise Financial
Plan Current Plan %.

Wp MD cont MFP Cp R% | Working Plan Total Markdowns (Clearance + Promotional +

Regular) contribution to Merchandise Financial Plan Current Plan
Retail %.
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Measure Description

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Repts cont MFP Cp C% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Cost %.

Wp Repts cont MFP Cp R% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Retail %.

Wp Repts cont MFP Cp U% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Unit %.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

WpSls C Working Plan Sales Cost.

Wp Sls cont MFP Cp C% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Cost %.

Wp Sls cont MFP Cp R% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Retail %.

Wp Sls cont MFP Cp U% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Unit %.

Wp SIs R Working Plan Sales Retail.

WpSlsU Working Plan Sales Units.

Wp Target Comments Working Plan Target Comments.
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Approval Tab

Approval Tab
The following section describes the worksheet available under the Approval tab:

= Approval worksheet

Approval Worksheet

O Approval

Luu:atiunl F‘ru-duu:t| C.alendar|
Brick & Mortar 5 Pocket Jean Antigue |[€] e[ M]

Q1 Fyzi0e Q2 FY20028 Q3 FY2008 Q4 FY2008 | e

Cp Last Approved By

Cp Last Approved Comments
Cp Last Approved Date

Op Last Approved By

Op Last Approved Comments
Op Last Approved Date

Wp Approval Comments

Wp Approve

Wp Last Approval Action £

I'.'Ieasure| L4 >

Approval Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp Last Approved By Current Plan Approver Name.

Cp Last Approved Current Plan Approval Comments.
Comments

Cp Last Approved Date Current Plan Approval Date.

Op Last Approved By Original Plan Approver Name.
Op Last Approved Original Plan Approval Comments.
Comments

Op Last Approved Date Original Plan Approval Date.

Wp Approval Comments Working Plan Approval Comments.

Wp Approve Working Plan Approve.

Wp Last Approval Action | Working Plan Last Approval Action.
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All Measures Tab

All Measures Tab

The following section describes the worksheet available under the All Measures tab:
= All Measures worksheet

All Measures Worksheet

O All Measures

Luu:atiun| Product |

Calend ar|

Brick & Mortar 5 Pocket Jean Antique | 3 CA

22008 | 2182008 2232008 0 3M2008 2005

23 11 6 T 0

All Measures Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

WpSls U

Working Plan Sales Units.

Item Planning COE Pre-Season Planning Workbook 49






9

Item Planning COE In-Season Management

Overview

Workbook

The Item Planning COE In-Season Management workbook template contains planning
process workflow tabs, windows, and measures supporting the creation of Style-Color
level In-Season unit plans.

The Item Planning COE In-Season Management workbook contains the following tabs
and worksheets:

Dashboard tab

— 0. Set Dashboard Boundaries worksheet

— 1. Dashboard worksheet

— 2. Markdown Pre-Analysis worksheet

Getting Started tab

— Set Parameters worksheet

— Seed worksheet

— Review Trend worksheet

— Review Assortment Plan Parameters worksheet

— Review Assortment Plan Details worksheet

Unit Sales tab

—  Unit Sales worksheet

Inv Receipts tab

— Inv & Receipts worksheet

Exit Strategy tab

— Exit Strategy worksheet

— 1la. Lifecycle Summary worksheet

— 1b. Lifecycle Visual Summary worksheet

— 2a. Markdown Analysis I(Style-Color/Price Zone) worksheet
— 2b. Markdown Analysis II(Style-Color /Price Zone /Week) worksheet
— 3. Markdown Analysis Graph worksheet

— 4. Markdown Impact Analysis Dashboard worksheet
— 5. Accept Price Plan worksheet

Review Plans tab

— Review Unit Plan worksheet

— Review Retail Plan worksheet

— Review Cost Plan worksheet

Review MFP Plan tab

— Review MFP Op Plan worksheet

— Review MFP Cp Plan worksheet
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Item Planning COE In-Season Management Workbook Wizard

= Approval tab
— Approval worksheet
= All Measures tab

— All Measures worksheet

Item Planning COE In-Season Management Workbook Wizard

To open an Item Planning COE In-Season Management workbook:
1. Select File — New, or click the New button.

2. On the Item Planning tab, select Item Planning COE In-Season Management and
click OK.

New [5_<|

Administration Analysis
ltem Planning | ttem Flanning Administration

This is a list of the workboolk templates for this
araup.

ftem Planning COE In-Season Management
tem Planning COE Pre-Season Planning
Set Intial COE Parameters

QK H Cancel H Help

Creating a New Iltem Planning COE In-Season Management Workbook
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ltem Planning COE In-Season Management Workbook Wizard

3. The Available Time(s) screen appears. Select the periods you would like to examine,
and click Next.

ltem Planning COE In-Season Management Wizard

Puailable Time(s) MI |.3E|5:i‘ltil.:|.n 'éuer}' E)éil:ulﬁ.ions.
Cliduarer 4EY 1999 = 10/2/2004
U1 Quarter 1 FY 2000 & 10/9/2004
Ll Quarter 2 FY 2000 & 10MG6/2004
L1 Quarter 3 FY 2000 & 10/23/2004
U1 Quiarter 4 FY 2000 = 10/30/2004
L1 Quarter 1 FY 2001 & 11612004
1 Quarter 2 FY 2001 = 1113/2004
L1 Quarter 3 FY 2001 *11/20/2004
1 Quarter 4 FY 2001 ®11/27/2004
U1 Quarter 1 FY 2002 * 12/4/2004
L1 Quarter 2 FY 2002 ®12M1/2004
L1 Quuarter 3 FY 2002 & 12M18/2004
L1 Quarter 4 FY 2002 «12125/2004
U1 Quarter 1 FY 2003
L Quarter 2 FY 2003
L1 Quarter 3 FY 2003
U1 Quarter 4 FY 2003
1 Quarter 1 FY 2004
Ll Quarter 2 FY 2004

[ClSynchronize hicmrchiss!

Bacl [ Mext> J [ Finish ] [ Help ]

Item Planning COE In-Season Management Workbook Wizard — Available Time(s) Screen
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ltem Planning COE In-Season Management Workbook Wizard

4. The Available Product(s) screen appears. Select the products you would like to
examine, and click Next.

ltem Planning COE In-Season Management Wizard

Available Product(s) | Selected Productis) | Position Query Definitions |
O NYT P * DESTROYED ANTIGUE RELAXED
O#2NYT = * RELAXED STRAIGHT TINTED
O#3NYT
O#4NYT

L1 iMY} CORD BOOT FLARE
11 PKT FEEDER POLD

11 PKT PRIMNTED POLS

11 PKT 20LID FOLO

11 PKT SOLID POLO

1 X1RIBMUSCLE TEE
[11.5 GG EXPLODED STRIPE
L1114 ZIP ARMSTRIPE

L1114 ZIP FRENCH TERRY
114 ZIP FRENCH TERRY ATH.
1 144 ZIP HOODED FLEECE
114 ZIP HOODIE

114 ZIP RUGGED FLEECE

C1 144 ZIP 20LID MOCK

L1 14 ZIP STRIPE MOCK b
[#]iSynchronize hisrarchiss

Cancel ] [ <Back ] Mt = [ Finish ] [ Help ]

Item Planning COE In-Season Management Workbook Wizard — Available Product(s) Screen
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ltem Planning COE In-Season Management Workbook Wizard

5. The Available Location(s) screen appears. Select the locations you would like to
examine, and click Finish.

ltem Planning COE In-Season Management Wizard

Lyailable Locationis) | Selected Location’s) | Postion Query Defintions |
¥ Canada Store * Canada Store
1 Direct
| Store
[Synchronize hiemrchiss!
l Cancel ] [ <Back ] Mo [ Finish ] [ Help ]

Item Planning COE In-Season Management Workbook Wizard — Available Location(s) Screen

The Item Planning COE In-Season Management workbook builds.
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Dashboard Tab

Dashboard Tab

The following sections describe the worksheets available under the Dashboard tab:
= 0. Set Dashboard Boundaries worksheet

* 1. Dashboard worksheet

= 2. Markdown Pre-Analysis worksheet

0. Set Dashboard Boundaries Worksheet

© {. Set Dashboard Boundaries

Lucatiun] Prc:luct| lMeaszure_Sialus
Canada Store ANTIQUE/PLAID CHEEKY RELAXED sTRaiGHT TivTeD || H]E[w]M]

01. Total Plan 02. Total Act/Proj 032. Total Act/Proj diff to Ti/04. Total Act/Proj var to T 05. LTD Plan
Salez Lower Boundary 0.00 0.00 -4000.00 -3.00 0.00
Sales Upper Boundary 0.00 0.00 3300.00 3.00 0.00
Markdown Lower Boundary 0.00 0.00 -400.00 -3.00 0.00
WMarkdown Upper Boundary 0.00 000 400.00 3.00 0.00
Gross Margin Lower Boundary 0.00 0.00 -2200,00 -3.00 0.00
Gross Margin Upper Boundary 0.00 0.00 2200.00 3.00 0.00
Gross Margin % Lower Boundary 0.0 % 0.0% -1.0 % 0.0% 0.0 %
Gross Margin % Upper Boundary 0.0 % 0.0 % 1.0 % 0.0 % 0.0 %
Sell Thru % Lower Boundary 0.0 % 0.0 % 1.0 % 0.0% 0.0 %
Sell Thru % Upper Boundary 0.0 % 0.0% 1.0 % 0.0% 0.0 %
Turn Lower Boundary 0.00 0.00 -0.50 0.00 0.00
Turn Upper Boundary 0.00 0.00 0.50 0.00 0.00
Measure| € »

0. Set Dashboard Boundaries Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Gross Margin % Lower
Boundary

User defined Gross Profit % lower limit that initiates a highlighted
result if reached.

Gross Margin % Upper
Boundary

User defined Gross Profit % upper limit that initiates a highlighted
result if reached.

Gross Margin Lower
Boundary

User defined Gross Profit lower limit that initiates a highlighted
result if reached.

Gross Margin Upper
Boundary

User defined Gross Profit upper limit that initiates a highlighted
result if reached.

Markdown Lower

User defined Markdown lower limit that initiates a highlighted

Boundary result if reached.
Markdown Upper User defined Markdown upper limit that initiates a highlighted
Boundary result if reached.

Sales Lower Boundary

User defined Sales lower limit that initiates a highlighted result if
reached.

Sales Upper Boundary User defined Sales upper limit that initiates a highlighted result if
reached.

Sell Thru % Lower User defined Sell Through % lower limit that initiates a highlighted

Boundary result if reached.
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Dashboard Tab

Measure Description
Sell Thru % Upper User defined Sell Through % upper limit that initiates a highlighted
Boundary result if reached.

User defined Turn lower limit that initiates a highlighted result if
reached.

Turn Lower Boundary

User defined Turn upper limit that initiates a highlighted result if
reached.

Turn Upper Boundary

1. Dashboard Worksheet

O 1. Dashboard

Locatiun| Prcductl Measure Status
Canada Store ANTIQUE/PLAID CHEERY RELAXED sTRAIGHT TivTeD |[EE] =[]

01. Total Plan (2. Total Act/Proj |03. Total Act/Proj diff to Ti 04, Total Act/Proj var to Ti| 05. LTD Plan 06. LTD Actual
Sales Retail 126,660.67 126,550.67 -100.00 -0.08 0.00 0.00
Sales Exception 0.00 0.00 0.00 0.00 0.00 0.00
Markdown 22,339.33 22:139.33 -200.00 -0.20 0.00 0.00
NMarkdown Exception 0.00 0.00 0.00 0.00 0.00 0.00
Grozs Wargin 7732733 T7,427.33 100.00 013 0.00 0.00
Gross Margin Exception 0.00 0.00 0.00 0.00 0.00 0.00
Grosz Margin % §1.05 61.18 0.13 0.00 0.00 0.00
Grozs Margin % Exception 0.00 0.00 1.00 0.00 0.00 0.00
Sell Thru % 98.67 58.27 -0.20 0.00 0.00 0.00
Sell Thru % Exception 0.00 0.00 -1.00 0.00 0.00 0.00
Turn Retail 365 74 0.08 0.00 0.00 0.00
Turn Exception 0.00 0.00 0.00 0.00 0.00 0.00
I.1Baaurr:| < >

1. Dashboard Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Gross Profit

Gross Profit Retail.

Gross Profit %

Gross Profit Rate.

Gross Profit % Exception

The Gross profit % result that is highlighted per the user defined
upper and lower bound limits.

Gross Profit Exception

The Gross profit result that is highlighted per the user defined upper
and lower bound limits.

Markdown

Total Markdowns Retail

Markdown Exception

The Markdown exception that is highlighted per the user defined
upper and lower bound limits.

Sales Exception

The Sales exception that is highlighted per the user defined upper
and lower bound limits.

Sales Retail

The Retail value of Sales.

Sell Thru % The rate at which sales units are moved through beginning of period
inventory.
Sell Thru % Exception The Sell through % exception that is highlighted per the user defined

upper and lower bound limits.
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Dashboard Tab

Measure

Description

Turn Exception

The turn exception that is highlighted per the user defined upper
and lower bound limits.

Turn Retail

Cumulative Turnover representing the frequency which Inventory is
sold and replaced over a stated time period Retail

2. Markdown Pre-Analysis Worksheet

© 2. Markdown Pre-Analysis

Lo-:aticn|

Canada Store ||l

Measure]

Current Ticketed Price Rscommended Markdown T Clearance Optimization Exit Da|

ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TINTED 5.9 52.20|7
PLAID LIGHTHOUSE DESTROYED ANTIQUE RELAXED 5.63 57.80{7
PLAID LIGHTHOUSE RELAXED STRAIGHT TINTED : 0.00 2

0.00

2. Markdown Pre-Analysis Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Current Ticketed Price

The Current Ticketed Retail Price of the Style-Color.

Recommended Markdown
Ticketed Price

The Recommended Markdown Ticketed Price for the Style-Color
effective next week from COE

Wp Clearance
Optimization Exit Date
(EOL Date)

The Current Exit Week (end-of-week) date fed from COE.

Number of Remaining

Number of weeks remaining between the Current week and the Exit

Weeks week.

Projected Markdown The Projected Markdown cost value based on the Recommended
Markdown Ticked Price and the projected EOP Inv of the current
week.

MFP Markdown Plan The approved Markdown Plan for the next period (next week) from

Merchandise Financial Planning (MFP).

Clearance Optimization
Action Note

Notation for the type of Clearance Optimization What-If action that
may be initiated.

Total Plan Sell Thru %

The planned Sell Thru % AT End of Life.

The Sell Thru % represents the percentage of inventory sold of the
total inventory available to sell at the End of Life.

IP Op Sell Thru %

Total Act/Proj Sell Thru %

The projected Sell Thru % at End of Life.

The Sell Thru % represents the percentage of inventory sold of the
total inventory available to sell at the End of Life.

IP Wp/Cp Sell Thru % (Wp in elapsed periods and Cp in un-elapsed
periods)
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Getting Started Tab

Measure

Description

Total Act/Proj Sell Thru %

The base-point difference between the Proj Sell Thru % and the Plan

diff to Total Plan % Sell Thru %.

Total Plan Sales R The Planned Sales retail value for the entire life. This corresponds to
the Original Plan values.

Total Act/Proj Sales R The Projected Sales retail value for the entire life. This represents the

Working Plan values in elapsed periods (Actuals) and the Current
Plan in un-elapsed periods (Projected).

Total Act/Proj Sales R var

The difference between the Projected and Planned Sales Retail,

to Total Plan R% expressed as a percentage.
Total Plan Gross Margin The Planned Gross Marginal value for the entire life.
Ip Op GMP V
Total Act/Proj Gross The Projected Gross Margin value for the entire life.
Margin Wp GMP V in elapsed periods and Cp GMP V in un-elapsed

periods.

Total Act/Proj GM diff to
Total Plan

The difference between the Projected and Planned Gross Margin
values.

Total Act/Proj GM var to
Total Plan %

The difference between the Projected and Planned Gross Margin
values, expressed as a percentage.

Total Plan Gross Margin %

The Planned Gross Margin expressed as a percentage of Planned
Sales R

Ip Op GMP V%

Total Act/Proj Gross
Margin %

The Projected Gross Margin expressed as a percentage of Planned
Sales R

Ip Wp/Cp GMP V%

Proj GM % diff to Plan %

The base-point difference between the Proj GM % and the Plan GM
%.

Getting Started Tab

The following sections describe the worksheets available under the Getting Started tab:

= Set Parameters worksheet

= Seed worksheet

=  Review Trend worksheet

= Review Assortment Plan Parameters worksheet

= Review Assortment Plan Details worksheet
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Getting Started Tab

Set Parameters Worksheet

O Set Parameters

Lnu:ﬂtinn| F‘rnduu:t|
Canada Store ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TINTED |[I€] €] M]

WWp Init D Clr %
Wp Init Sell Thru Clr %
Original Ticketed Price

Meazure| >

Set Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Wp Init MD Clr % Working Plan Initial Clearance Markdown Retail %.

Wp Init Sell Thru Clr % Working Plan Initial Clearance Sell Through Unit Ratio.

Original Ticketed Price Working Plan Original Ticketed Price value loaded.

Seed Worksheet

FEX

anaticn| Prunuct]
Canada Store PATHUEEL AN CHEERY RELAVED SvRaEnT e (ke e w M)

Wp Seed Mo Action
Wp U=ze Hizst Map [
Hiztory ttem

BOS Reg U
BOS Cir U
BOS U

Meazurs >
Seed Worksheet
The following table lists the measures available on this worksheet.
Measure Description
History Item Select an Item to use as the source to generate historical values
Wp BOS Clr U Working Plan Clearance Beginning of Season Inventory Units -

Initializes Beginning of Period Inventory in the first period.

Wp BOS Reg U Working Plan Regular Beginning of Season Inventory Units -
Initializes Beginning of Period Inventory in the first period.
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Getting Started Tab

Measure Description

Wp BOSU Working Plan Beginning of Season Inventory Units - Initializes
Beginning of Period Inventory in the first period.

Wp Seed Drop Down List provides seeding options of Last Year, Adjusted
Last Year or Assortment Plan.

Wp Use Hist Map Working Plan Use History Mapping Flag.

Review Trend Worksheet

O Review Trend

Ln::n::atin:-n| F'rn:::jucti

Slz Reg U
Fcat In-Seaszon U

Trend 4

L o R ]
W

Iz

Slz Reg var Cp U%
Op Ske Reg U

Ske Reg war Op US
Ly Siz Reg U
Meazure| €

I.“.al&n::lar|
Canada Stors |ANTIQUE/PLAID CHEEKY RELAXED STRaIGHT TnTeD |[HE] e mmj

10/2/2004 | 10/9/2004 | 10/16/2004 | 10/23/2004 10/30/20| &

0 210 127 33| 153

0 0 0 0 0

0.0 % 0.0 % 0.0 % 0.0%| 0.0%

0 0 0 0 0

0.0 % 0.0 % 0.0 % 00%| 0.0%

0 210 127 83| 153

0.0 % 0.0 % 0.0 % 00%| 00%

0 210 127 83| 153

0.0 % 0.0 % 0.0 % 00%| 00%

0 200 133 67| 133

0.0 % 5.0 % 5.0 % 250%| 15.0 %
0 0 0 0 0|

>

Iz Reg var Fcst In-Seas U%

Review Trend Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Cp EOP Reg U Current Plan End of Period Regular Inventory Units
CpSlsRegU Current Plan Regular Sales Units

Fest In-Season U

In-Season Forecast Demand Units

Ly EOP Reg U Last Year End of Period Regular Inventory Units

Ly Sls Reg U Last Year Regular Sales Units

Op EOP Reg U Original Plan End of Period Regular Units.

Op Sls Reg U Original Plan Regular Sales Units

Wp EOP Reg U Working Plan End of Period Regular Inventory Units

Wp EOP Reg var CP U% Working Plan End of Period Regular Inventory variance to Current

Plan Unit %
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Getting Started Tab

Measure Description

Wp EOP Reg var Ly U% Working Plan End of Period Regular Inventory variance to Last Year
Unit %

Wp EOP Reg var Op U% Working Plan End of Period Regular Inventory variance to Original
Plan Unit %

WP Receipts U Working Plan Receipts Units

Wp Sls 6 Wks Trend U Working Plan 6 Week Sales Trend Units

Wp Sls Reg U Working Plan Regular Sales Units

Wp Sls Reg var Cp U% Working Plan Regular Sales variance to Current Plan Unit %

Wp Sls Reg var Fest In-Seas
U%

Working Plan Regular Sales variance to In-Season Forecast Unit %

Wp Sls Reg var Ly U%

Working Plan Regular Sales variance to Last Year Unit %

Wp Sls Reg var Fest In-Seas
U%

Working Plan Regular Sales variance to In-Season Forecast Unit %

Wp Sls Reg var LY U% Working Plan Regular Sales variance to Last Year Unit %

Wp Sls Reg var Op U% Working Plan Regular Sales variance to Original Plan Unit %

Wp Sls Reg var Sls 6 Wks Working Plan Regular Sales variance to 6 Week Sales Trend Unit
Trend U% Percentage

Wp Sls Reg var Sls Trend Working Plan Regular Sales variance to Sales Trend Unit Percentage
U%

Wp Sls Trend U Working Plan Current sales projection based upon actualized vs.

planned sales trend Units

Review Assortment Plan Parameters Worksheet

O Review Assortment Plan Parameters

Locaticn|

Iél@l%l?ll

Canada Store

l-Eaaurfl

ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TINTED
PLAID LIGHTHOUSE DESTROYED ANTIQUE RELAXED
PLAID LIGHTHOUSE RELAXED STRAIGHT TINTED
STRIPE CHEEKY RELAXED STRAIGHT TINTED

Product] €

Product Original Ticket Prii Product Cost | Start Sales Date [Number of weeks at Cleal)
0.00 0.00 0

0.00 0.00 ' 0

0.00 0.00 o

0.00 0.00 0

>

Review Assortment Plan Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Exit Date

The date that the product should be removed from the sales floor.

Number of weeks at
Clearance Price

Number of weeks the item is expected to sell at Clearance Price.
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Getting Started Tab

Measure Description

Number of Weeks at Number of weeks the item is expected to sell at Regular Price.
Regular Price

Product Cost The cost of the product.

Product Original Ticket Initial retail of product.

Price

Start Sales Date The date the product is expected to start selling.

Review Assortment Plan Details Worksheet

O Review Assortment Plan Details

Lucatiun] Pru:juc:t| HEEE.UFE]
Canada Store ANTIQUE/PLAID CHEEKY RELAXED sTRaiGHT TnT| ] @ wm]
BOP Inw Cozst |BOP Inv Retail | BOP Inw Unitz {EQP Inwv Cost AP Cp EopPerStr U%
10/2/2004 0.00 0.00 0 0.00 0.0 %
10/9/2004 0.00 0.00 0 0.00 0.0 %
10/16/2004 0.00 0.00 0 0.00 0.0 %
10/2312004 0.00 0.00 0 0.00 0.0 %
10/30/2004 0.00 0.00 0 0.00 0.0 %
11/6/2004 0.00 0.00 0 0.00 0.0 %
114132004 0.00 0.00 0 0.00 0.0 %
1112042004 0.00 0.00 0 0.00 0.0 %
11/27/2004 0.00 0.00 0 0.00 0.0 %
121412004 0.00 0.00 0 0.00 0.0 %
12/11/2004 0.00 0.00 0 0.00 0.0 %
121812004 0.00 0.00 0 0.00 0.0 %
12125/2004 0.00 0.00 0 0.00 0.0 %
>

Review Assortment Plan Details Worksheet

The following table lists the measures available on this worksheet.

Measure Description

AP Cp Average Recpts Per | Assortment Planning Current Plan Average Receipts per store.
Str

AP Cp Avg Sls Per Str U Assortment Planning Current Plan Average Sales per store
represented in units.

AP Cp EopPerStr U% Assortment Planning Current Plan End of Period Per Store Unit %.
AP Cp GP R% Assortment Planning Current Plan Gross Profit Rate %.

AP Cp Gross Margin Assortment Planning Current Plan Gross Margin.

AP Cp Price AUC Assortment Planning Current Plan Average Unit Cost.

AP Cp Price AUR Assortment Planning Current Plan Average Unit Retail.
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Getting Started Tab

Measure Description

AP Cp Price CIr AUC Assortment Planning Current Plan Price Clearance Average Unit
Cost.

AP Cp Price CIr AUR Assortment Planning Current Plan Price Clearance Average Unit
Retail.

AP Cp Price Reg AUC Assortment Planning Current Plan Price Regular Average Unit Cost.

AP Cp Price Reg AUR Assortment Planning Current Plan Price Regular Average Unit
Retail.

AP Cp Receipts AUC Assortment Planning Current Plan Receipts Average Unit Cost.

AP Cp Receipts AUR Assortment Planning Current Plan Receipts Average Unit Retail.

AP CpSlsC Assortment Planning Current Plan Sales Cost.

AP CpSIsR Assortment Planning Current Plan Sales Retail.

AP CpSlsU Assortment Planning Current Plan Sales Units.

BOP Inv Cost The Cost of Inventory available at the beginning of the time period.

BOP Inv Retail Assortment Planning Current Plan Beginning of Period Inventory
Cost.

BOP Inv Units Assortment Planning Current Plan Beginning of Period Inventory

Retail.

Clearance Markdown
Retail

Assortment Planning Current Plan Beginning of Period Inventory
Units.

Clearance Price Change %

Assortment Planning Current Plan Clearance Markdowns - Price
reduction used to clear aged or slow moving inventory at Retail.

Clearance Price Retail

Assortment Planning Current Plan Clearance Price Change %.

Clearance Sales Cost

Assortment Planning Current Plan Clearance Price Retail.

Clearance Sales Retail

Assortment Planning Current Plan Clearance Sales Cost.

Clearance Sales Units

Assortment Planning Current Plan Clearance Sales Retail.

EOP Inv Cost End of Period Inventory Cost.

EOP Inv Retail End of Period Inventory Retail.

EOP Inv Units End of Period Inventory Units.

First Markdown % Off Initial Markdown Taken expressed as a rate.

Pack Size Quantity of style / color or styles purchased from Supplier as a
pack.

Perm Markdown Retail Permanent Markdowns representing a permanent retail decrease to
the owned inventory price of merchandise for strategic downward
re-pricing decisions at Retail.

Perm Price Change % Permanent Price Change expressed as a rate.

Perm Price Retail

Average Unit Retail resulting from a Permanent Price Change.

Promo Markdown Retail

Promotional Markdowns representing the temporary reduction to
the owned inventory price for promotional purposes expressed at
Retail.
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Unit Sales Tab

Measure

Description

Promo Price Change %

Assortment Planning Current Plan Promotional Price Change %.

Promo Price Retail

Promotional Price Average Unit Retail.

Receipts Cost Assortment Planning Current Plan Receipts Cost.
Receipts Retail Assortment Planning Current Plan Receipts Retail.
Receipts Units Receipts expressed as Units.

Regular Sales Retail Assortment Planning Current Plan Regular Sales Retail.

Regular Sales Cost

Assortment Planning Current Plan Regular Sales Cost.

Regular Sales Units

Assortment Planning Current Plan Regular Sales Units.

Sell Thru %

Assortment Planning Current Plan Sell Thru representing the
percent of total available Inventory sold in a period of time Change
%.

Store Count

Assortment Planning Current Plan Store Count.

Unit Sales Tab

The following section describes the worksheet available under the Unit Sales tab:

= Unit Sales worksheet

Unit Sales Worksheet

O Unit Sales

Lccatiunl F‘ro:juct| Calendar
Canada Store ANTIQUE/PLAID CHEEKY RELAXED sTRAIGHT TTeD |[HE[=EmM]
1022004 | 1002004 | 10M62004 | 1042302004 1003002004 | 110802004 | it
Price AUC 20.00 220.00 520.00 22000 S20.00 220.00
Price Reg AUR £0.00 850.00 250.00 £60.00 250.00 £50.00
Slz Reg U 0 210 127 83 153 217
Elz Reg cont Time U% 0.0 % 17.2 % 10.4 % 5.8 % 12.5 % 177 %
Slz Reg cont Prod U% 0.0 % 23.8 % 226 % 18.1 % 247 % 26.1 %
Fcst Pre-Seazon U 0 0 0 0 0 0
Slz Reg var Feet Pre-Seas U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Fest In-Season U 0 0 0 0 0 0
Slz Reg var FcetIn-Seas U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Ly Sl= Reg U 0 0 0 0 0 0
Ly Sl= Reg cont Time U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Slz Reg var Ly U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
CpSleRegll 0 210 127 a3 153 217 e
T % T % T % T % T % TETT %
Meazure] £ >

Unit Sales Worksheet

The following table lists the measures available on this worksheet.

Measure Description
CP Sls Promo U Current Plan Promotional Sales Units.
CP Sls Reg U Current Plan Regular Sales Units.
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Measure

Description

Cp Sls Reg+Pro U

Current Plan Sum of Regular Sales and Promotional Sales Units.

Fcst In-Season U

In-Season Forecast Demand Units.

Fcst Pre-Season U

Pre-Season Forecast Demand Units.

Ly Sls Promo U Last Year Promotional Sales Units.

Ly Sls Reg cont Time U% Last Year Regular Sales current period contribution to Parent Time
Unit %.

Ly Sls Reg U Last Year Regular Sales Units.

Ly Sls Reg+Pro U Last Year Sum of Regular Sales and Promotional Sales Units.

Op Sls Promo U Original Plan Promotional Sales Units.

Op Sls Reg U Original Plan Regular Sales Units.

Op Sls Reg+Pro U Original Plan Sum of Regular Sales and Promotional Sales Units.

Wp Price AUC Average Unit Cost.

Wp Price Promo AUR Promotional Sales Average Unit Retail Price.

Wp Price Promo Disc % Working Plan Promotional Markdown discount representing the
temporary reduction to the owned inventory price for promotional
purposes expressed at Retail %.

Wp Price Reg AUR Regular Sales Average Unit Retail Price.

Wp Sls Promo Lift U% Working Plan Unit percent of promotional sales based on
promotional sales over regular sales Unit %.

Wp Sls Promo U Working Plan Promotional Sales Units.

Wp SIs Reg AUR Working Plan Regular Sales Average Unit Retail.

Wp Sls Reg cont Prod U% | Working Plan Regular Sales Product Contribution to Parent Product
Unit %.

Wp Sls Reg cont Time U% | Working Plan Regular Sales current period contribution to Parent
Time Unit %.

Wp Sls Reg U Working Plan Regular Sales Units.

Wp Sls Reg var Cp U% Working Plan Regular Sales variance to Current Plan Unit %.

Wp Sls Reg var Fest In-Seas
U%

Working Plan Regular Sales variance to In-Season Forecast Unit %.

Wp Sls Reg var Fcst Pre- Working Plan Regular Sales variance to Pre-Season Forecast Unit %.

Seas U%

Wp Sls Reg var Ly U% Working Plan Regular Sales variance to Last Year Unit %.

Wp Sls Reg var Op U% Working Plan Regular Sales variance to Original Plan Unit %.

Wp Sls Reg+Pro AUR Working Plan Sum of Regular Sales and Promotional Sales Average
Unit Retail.

Wp Sls Reg+Pro U Working Plan Sum of Regular Sales and Promotional Sales Units.

Wp Sls Unit Comments

Working Plan Sales Unit Comments.
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Inv Receipts Tab

The following section describes the worksheet available under the Inv Receipts tab:

= Inv & Receipts worksheet

Inv & Receipts Worksheet

O Inv & Receipts

Lucatinn| F‘ruduct| Calendar,
Canada Store ANTIQUE/PLAID CHEEKY RELAxED sTRaicHT TNTED |[EE[&w]M]
100202004 | 10/8/2004 | 10M8/2004 | 10/23/2004 | 10/30/2004 | 11512004 [
Sl= Reg+Pro U 0 210 127 350 153 217 |2
BOP Reg U 0 0 780 653 530 B2
Ly BOP Reg U 0 0 0 0 0 0
Op BOPReg U 0 0 200 7 1,000 857
Cp BOP Reg U 0 0 750 3 Sa0 227
On Order U 0 0 0 0 0 0
On Order Adj U 0 0 0 0 0 0
Met On Order U 0 0 0 0 0 0
Receipts var Net On Order U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Receipts U 0 1,000 0 857 | 0 833
Ly Receiptz U 0 0 0 0 0 0
Op Receiptz U 0 1,000 0 657 0 2333
Measure| % y
Inv & Receipts Worksheet
The following table lists the measures available on this worksheet.
Measure Description
Cp BOP Reg U Current Plan Regular Beginning of Period Inventory Units.
Cp EOP Reg U Current Plan End of Period Regular Inventory Units.
Cp Receipts U Current Plan Receipts Units.
Ly BOP Reg U Last Year Regular Beginning of Period Inventory Units.
Ly EOP Reg U Last Year End of Period Regular Inventory Units.
Ly Receipts U Last Year Receipt Units.
Op BOP Reg U Original Plan Regular Beginning of Period Inventory Units.
Op EOP Reg U Original Plan End of Period Regular Inventory Units.
Op Receipts U Original Plan Receipts Units.
Wp BOP Reg U Working Plan Regular Beginning of Period Inventory Units.
Wp Clearance Price Total number of Clearance selling periods for the Style-Color
Duration
Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.
Wp Cum Turn Reg U Working Plan Cumulative Turnover representing the frequency
which Regular Inventory is sold and replaced over a stated time
period Unit Ratio.
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Measure Description

Wp EOP Reg U Working Plan End of Period Regular Inventory Units.

Wp EOP Reg var Ly U% Working Plan End of Period Regular Inventory variance to Last Year
Unit %.

Wp Inv & Rept Comments | Working Plan Inventory & Receipt Comments.

Wp Inv Adj Reg U Working Plan Regular Inventory Adjustments Units.

Wp Inv Moved U Working Plan Regular Inventory stock moving into clearance from
regular status Units.

Wp Move Inv Working Plan Move Inventory into Clearance from Regular.

Wp Net On Order U Working Plan Purchase Commitments made, but not yet approved
in the PO System Units.

Wp On Order Adj U Working Plan Adjustments to On Order Units.

Wp On Order U Working Plan On Order Units.

Wp Receipts U Working Plan Receipts Units.

Wp Receipts var Net On Working Plan Receipts variance to Net On Order Unit %.

Order U%

Wp Regular Price Duration

Total number of Regular selling periods for the Style-Color.

This measure will have a hybrid aggregation. When viewing the
data at higher levels of the Calendar hierarchy, the measure uses
total aggregation. For aggregates along the Product and Location
hierarchies, the measure will use minimum aggregation. For Weeks
that are true, the value in the measure will be 1.

Wp Sell Thru Reg % Working Plan Regular Sell Thru representing the percent of
available Regular Inventory sold in a period of time Unit Ratio.

Wp Sls Reg+Pro U Working Plan Sum of Regular Sales and Promotional Sales Units.

Wp Total Life Duration Total number of periods representing the entire Life of the Style-

Color. The sum of the Regular Periods plus Clearance Periods
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Exit Strategy Tab

The following section describes the worksheet available under the Exit Strategy tab:

Exit Strategy worksheet

la. Lifecycle Summary worksheet

1b. Lifecycle Visual Summary worksheet

2a. Markdown Analysis I(Style-Color/Price Zone) worksheet

2b. Markdown Analysis II(Style-Color /Price Zone/Week) worksheet
3. Markdown Analysis Graph worksheet

4. Markdown Impact Analysis Dashboard worksheet

5. Accept Price Plan worksheet

Exit Strategy Worksheet

O Exit Strategy

anaticnl F'ru:u:juu:tJ Cﬂlc—ndad
Canada Store ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TINTED |[HE] €] M|
107202004 | 100920048 | 10016/20048 | 100232004 | 1073002004 | 11/652004 | s
BOPCirU 0 0 0 0 0 0
Ly BOP Cir U | 0 0 0 0 0
COp BOPCir U 0 0 0 0 0 0
CpBOPCiru 0 0 0 0 0 0
Ticketed Price 56.91 56.91 56.91 56.91 56.91 56.91
Price Clr AUR S0.00 25000 250.00 250.00 260.00 250.00
Wp MD Cir % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
WWp Sell Thru Clr % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Sl= Cir U 0 0 0 0 0 0
Ly Sl= Cir U D 0 0 0 0 0|
Measure{ & | | b
Exit Strategy Worksheet
The following table lists the measures available on this worksheet.

Measure Description

CpBOPCIrU Current Plan Clearance Beginning of Period Inventory Units.

CpEOP CIr U Current Plan End of Period Clearance Inventory Units.

CpSlsClrU Current Plan Clearance Sales Units.

Ly BOP Clr U Last Year Clearance Beginning of Period Inventory Units.

Ly EOP Clr U Last Year End of Period Clearance Inventory Units.

Ly MDR Last Year Markdown Retail.

Ly Sls CIr U Last Year Clearance Sales Units.

OpBOPCIrU Original Plan Clearance Beginning of Period Inventory Units.

OpEOPCIrU Original Plan End of Period Clearance Inventory Units.
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Measure Description

OpSlsClr U Original Plan Clearance Sales Units.

WP BOP CIr U Working Plan Clearance Beginning of Period Inventory Units.

Wp Clearance Price Total number of Clearance selling periods for the Style-Color.

Duration

WP EOP CIr U Working Plan End of Period Clearance Inventory Units.

WP Exit Strategy Working Plan Exit Strategy.

Comments

Wp Inv Adj Clr U Working Plan Clearance Inventory Adjustments Units.

Wp Inv Moved U Working Plan Regular Inventory stock moving into clearance from
regular status Units.

Wp MD Add CIr R Working Plan Reduction of Clearance Price Average Unit Retail for
second / subsequent markdowns Retail.

Wp MD Allowance R Working Plan Markdown Allowances Retail.

Wp MD CIr % Working Plan Reduction of Clearance Price Average Unit Retail
taken as the first markdown Retail %.

Wp MD CIr R Working Plan Clearance Markdowns - Price reduction used to clear
aged or slow moving inventory at Retail.

Wp MD Init Clr R Internal Measure.

Wp MD Perm R Working Plan Permanent Markdowns representing a permanent
retail decrease to the owned inventory price of merchandise for
strategic downward re-pricing decisions at Retail.

Wp MD Promo R Working Plan Promotional Markdowns representing the temporary
reduction to the owned inventory price for promotional purposes
expressed at Retail.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp MkUp CIr R Working Plan Clearance Markup Retail.

Wp Move Inv Working Plan Move Inventory into Clearance from Regular.

Wp Price Clr AUR Clearance Sales Average Unit Retail Price.

Wp Regular Price Duration | Total number of Regular selling periods for the Style-Color.

This measure will have a hybrid aggregation. When viewing the
data at higher levels of the Calendar hierarchy, the measure uses
total aggregation. For aggregates along the Product and Location
hierarchies, the measure will use minimum aggregation. For Weeks
that are true, the value in the measure will be 1.

Wp Sell Thru Clr % Working Plan Clearance Sell Thru representing the percent of
available Clearance Inventory sold in a period of time Unit Ratio.

Wp Sls Clr U Working Plan Clearance Sales Units.

Wp Ticketed Price Working Plan Ticketed Price for the Style-Color.

Wp Total Life Duration Total number of periods representing the entire Life of the Style-
Color. The sum of the Regular Periods plus Clearance Periods.
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1a. Lifecycle Summary

O 1a. LifeCycle Summary

Lcu:atiun| F‘ru::juct|

EBX

Canada Store ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TinTeD | [E€] €] ]

Start Selling Wesek 10/8/2004
End of Life Week 1272502004
Number of VWeeks - Regular Price &
Number of VWeeks - Clearance Price <
Number of Weeks - Total Life 12
Exit Strateqy Start Week 112712004
Clearance Opfimization Model Start Week | 10M18/2004

1a. Lifecycle Summary Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Wp Start Selling Week

Week the Style-Color is expected to start selling.

Start Selling Date determined in Item Planning or seeded from
Assortment Planning.

Wp End of Life Week

The last week the Style-Color is expected to have a plan and
associated inventory. The Salvage Value will be applied to any
remaining Inventory at the end of this week.

The Sell Thru % represents the percentage of inventory sold through
the end of this week.

Wp Number of Weeks —
Regular Price

Total number of Regular selling periods for the Style-Color.

Wp Number of Weeks —
Clearance Price

Total number of Clearance selling periods for the Style-Color.

Optimization Model Start
Week

Wp Number of Weeks — Total number of periods representing the entire Life of the Style-
Total Life Color. The sum of the Regular Periods plus Clearance Periods.

Wp Exit Strategy Start The first week the Style-Color inventory and sales are moved from
Week Regular (status) and are considered Clearance (status).

Wp Clearance The first Week COE will begin Optimization Models.
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1b. Lifecyle Visual Summary

© 1b. LifeCycle Visual Summary

Locaticnl F‘rcductl

Calendar,

Canada Store ANTIQUE/PLAID CHEEKY RELAXED sTRalGHT TivTeD [l &[w]M]

Regular Price Duration
Clearance Price Duration
Total Life Duration

Clearance Optimization Blackout Periods

COE Promotional Blackout Periods

Clearance Optimization Model Duration

COE Promotional Indicator

Set Clearance Optimization Blackout Pericdz

1272004 | 10/9/2004 | 10182004 | 10232004 | 1002042004 | 1105/2004

0 1 | 1 | 1
0 0 0 0 0 0
0 1 1 | T 1
0 1 1 0 0 1
0 0 0 0 0 0
0 0 1 1 1 i

], o ] ] ], ],

j= ] 5 I I =1 i

Meazurs| £

1b. Lifecycle Visual Summary Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Wp Regular Price Duration

Total number of Regular selling periods for the Style-Color.

This measure will have a hybrid aggregation. When viewing the
data at higher levels of the Calendar hierarchy, the measure uses
total aggregation. For aggregates along the Product and Location
hierarchies, the measure will use minimum aggregation. For Weeks
that are true, the value in the measure will be 1.

Wp Clearance Price
Duration

Total number of Clearance selling periods for the Style-Color.

This measure will have a hybrid aggregation. Along time the
measure will be total, along product and location it will be min.

Wp Total Life Duration

Total number of periods representing the entire Life of the Style-
Color. The sum of the Regular Periods plus Clearance Periods.

This measure will have a hybrid aggregation. Along time the
measure will be total, along product and location it will be min. For
Weeks that are true, the value in the measure will be 1.

Wp Clearance
Optimization Blackout
Periods

Visual representation of the Black-out periods where no Clearance
Markdowns will be suggested.

The Black-out Periods are a combination of the no-touch periods
determined from business rules set upon implementation of COE
and from any Promotional event feeds loaded into COE.

This measure will have a hybrid aggregation. Along time the
measure will be total, along product and location it will be min. For
Weeks that are true, the value in the measure will be 1. The measure
is true based on the setting of the Wp Set Clearance Optimization
Blackout Periods.

Wp COE Promotional
Blackout Periods

Visual representation of the Promotional Blackout Periods. This will
be based on the promotional events of the business.

This measure will have a hybrid aggregation. Along time the
measure will be total, along product and location it will be min. For
weeks that are true, the value in the measure will be 1. The measure
is based on the setting of the Wp COE Promotional Indicator.
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Measure Description

Wp Clearance The first Week MDO will begin Optimization Models through the

Optimization Model End of Life.

Duration This measure will have a hybrid aggregation. Along time the
measure will be total, along product and location it will be min. For
Weeks that are true, the value in the measure will be 1.

Wp COE Promotional The measure to set the Promotional Blackout Periods. This will be

Indicator based on the promotional events of the business.

The user can select the weeks where Promotions are running and the
Wp COE Promotional Blackout Periods measure is set to 1 when this
measure is true.

Wp Set Clearance The measure to set the Black-out periods where no Clearance

Optimization Blackout Markdowns will be suggested.

Periods The Black-out Periods are a combination of the no-touch periods
determined from business rules set upon implementation of COE
and from any Promotional event feeds loaded into COE.

The user can select the weeks where Markdowns will not be
suggested and the Wp Clearance Optimization Blackout Periods is
set to 1 when this measure is true.

2a. Markdown Analysis | (Style-Color/Price Zone)

O 2a. Markdown Analysis I(Style-Color/Price Zone

Location| Product
B30
~
Wp COE Initial EOL Exit Week -
W'p COE Initial EOL Sell Thru % 100.0 %
Wp COE Initial EOL Salvage Value % Off 0.0%
COE Initial EOL Salvage Walue Price 58.00
COE Forecaszted Clearance Markdown Retail Price Effective Dats | 20041018
COE Forecasted Opportunity Cost 1258.58
COE Forecasted Exit Week Sell Thrue
COE Forecasted EOL EOP Inw U at Forecasted Exit Week 0
COE Forecasted GM Initial Exit Week 0.00
COE Forecazied GM % Forecasted Exit Week 0.0 %
Clearance Optimization Action Note Do Nothing
COE What-If Clearance Retail Price 58.00
COE What-If Clearance Retail Price % Off 0.0 % e
< >
2a. Markdown Analysis | (Style-Color/Price Zone) Worksheet
The following table lists the measures available on this worksheet.
Measure Description
Wp COE Initial EOL Exit Week The Exit Date COE uses to calculate the Recommended
Clearance Markdown.
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Measure

Description

Wp COE Initial EOL Sell Thru %

The Recommended Sell Thru % used by COE to
determine the optimal Recommended Clearance
Markdown Price Plan that will achieve the desired Sell
Thru %.

Wp COE Initial EOL Salvage Value %
Off

The percent off the Current Ticketed Retail Price that is
used to determine the Salvage Value Price for any
remaining inventory at the Exit Date.

COE Initial EOL Salvage Value Price

The Salvage Value Price applied to any remaining
inventory at the end of the Exit Date.

COE Forecasted Clearance Markdown
Retail Price Effective Date

The Effective Week of the COE Recommended Clearance
Markdown Ticketed Retail Price

COE Forecasted Opportunity Cost

The Opportunity Cost that is fed from COE in the batch
process.

COE Forecasted Exit Week Sell Thru%

The Forecasted week in which the Targeted Sell Thru %
will be achieved.

COE Forecasted EOL EOP Inv U at
Forecasted Exit Week

The Forecasted EOP Inv Units in the Forecasted Exit
Week.

COE Forecasted GM Initial Exit Week

The cumulative Forecasted Gross Margin value at the
Forecasted Exit Week (Date). Calculated for each time
period based on the COE Recommended Clearance
Markdown Retail Price and the Product Cost Price.

COE Forecasted GM % Forecasted Exit
Week

The cumulative Forecasted Gross Margin Value at the
Forecasted Exit Week (Date) expressed as a percentage of
the COE Forecasted Sales Retail Value.

Clearance Optimization Action Note

Notation for the type of Clearance Optimization What-If
action that may have been initiated.

COE What-If Clearance Retail Price

User-selected revised Clearance Price to be used during
the What-If COE Optimization Service Call.

COE What-If Clearance Retail Price %
Off

User- selected revised Clearance Price percent off the
Current Ticketed Retail Price.

COE What-If Price Ladder ID

User-selected Price Ladder used for validation within
COE.

COE What-If Price Type

User-selected Price Type (either Price Point or Percentage
Off).

COE What-If Markdown Week

User-selected week in which the What-If Price will be
applied to be used during the What-If COE Optimization
Service Call.

COE What-If EOL Exit Week

User-selected revised EOL Exit Week to be used during
the What-If COE Optimization Service Call.

COE What-If EOL Sell Thru %

User-selected revised EOL Sell Thru% to be used during
the What-If COE Optimization Service Call.

COE What-If EOL Salvage Value %
Off

User-selected revised SalvageValue % Off the Current
Ticketed Price to be used during the What-If COE
Optimization Service Call.
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Measure

Description

COE What-If EOL Salvage Value Price

The revised SalvageValue Price based on the What-If
Clearance Salvage Value % Off and the Current Ticketed
Price.

COE What-If Current Inventory U

User-selected Current Inventory Units to be used during
the What-If COE Optimization Service Call.

Initiate COE Optimization What-If
Call

Selecting this measure indicates that a What-If Call
should be invoked from the Planning Action — What-If
Markdown Call custom menu option.

Last What-If Call Date

Date of the last What-If Call.

Last What-If Call Comments

Text measure for user comments associated with the last
What-If Call.

COE What-If Service Call Information

Text measure that will contain error information passed
from the COE service call.

COE Revised EOL Exit Week

Revised EOL Exit Week used during the What-If COE
Optimization Service Call.

COE Revised EOL Sell Thru %

Revised EOL Sell Thru% used during the What-If COE
Optimization Service Call.

COE Revised Current Inventory U

The Revised Current Inventory Units returned from the
What-If COE Optimization Service Call.

COE Revised EOL Salvage Value %
Off

Revised EOL Salvage Value % Off the Current Ticketed
Price used during the What-If COE Optimization Service
Call.

COE Revised EOL Salvage Value Price

Revised Salvage Value Price based on the Revised EOL
Salvage Value % Off and the Current Ticketed Price.

COE Revised Exit Week Sell Thru %

The Revised Forecasted week in which the Targeted Sell
Thru % is achieved.

COE Revised EOL EOP Inv U at Initial
Exit Week

The Revised Forecasted EOP Inv Units in the Forecasted
Exit week.

COE Revised GM Initial Exit Week

The revised cumulative Forecasted Gross Margin value at
the Forecasted Exit Week (Date). Calculated for each time
period based on the COE Recommended Clearance
Markdown Retail Price and the Product Cost Price.

COE Revised GM % Initial Exit Week

The revised cumulative Forecasted Gross Margin Value
at the Forecasted Exit Week (Date) expressed as a
percentage of the COE Forecasted Sales Retail Value.

COE Revised Opportunity Cost

The Opportunity Cost that is calculated in the What-If
COE Service Call.
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2b. Markdown Analysis | (Style-Color/Price Zone/Week)

O 2b. Markdown Analysis I1{Style-Color/Price Zone/Week)

Locatiunl Prc:juct| Calendar
AVALON MALL ANTIQUE/PLAID CHEEKY RELAXED sTRAIGHT ThiveD | [EEl= Ml

10/2/2004 | 10/902004 | 10/16/2004 | 10/23/2004 | 10/30/2004 | 11/6/2004 |9
Original Ticketed Retail Price 58.00 58.00 58.00 58.00 58.00 58.00
Product Cost Price 18.14 1814 18.14 15.14 1814 18.14
Current Ticketed Retail Price 58.00 £8.00 58.00 58.00 58.00 58.00
COE Forecasted Clearance Markdown Retail Price 0.00 0.00 3430 0.00 2320 0.00
COE Forecasted % Off Original Ticketed Retail Price 100.0.% 00°% 400 % 400 % 500 % 50.0 %
COE Forecasted % Off Current Ticketed Retail Price 100.0 % 0.0 % 40.0 % 40.0 % 80.0 % 80.0 %
COE Recommended Clearance Markdown R 0.00 0.00 1,670.40 0.00 T4Z.40 0.00
COE Initial EOL Salvage Value Markdown R 0.00 0.00 0.00 0.00 0.00 0.00
COE Forecasted Sales U 0 i 4 2 T 9
COE Forecasted Sales R 0.00 118.00 135.20 135.20 162.40 208.80
COE Forecasted Sales AUR 0.00 58.00 36.72 24.80 24.38 2320
COE Revized Price Type
COE Forecasted GM Forecasted Exit Veek 0.00 79.72 6.64 35.42 4554
COE Forecasted GM % Initial Exit Week 0.0 % 687 % G % 21.8% 21.8 %
—— . - = Y nnn ¥ 1 i Ny
r.‘.&aaurr:] < b3

2b. Markdown Analysis | (Style-Color/Price Zone/Week) Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Original Ticketed Retail Price

The Original Ticketed Retail Price at the time when the
product was first set-up in the Item Master files.

Product Cost Price

The Cost Price of the product.

Current Ticketed Retail Price

The Current Ticketed Retail Price for the product at the
end of the last period / beginning of the current time
period.

COE Forecasted Clearance Markdown
Retail Price

The COE Optimized Recommended Clearance
Markdown Ticketed Retail Price.

COE Forecasted % Off Original
Ticketed Retail Price

The difference between the Original Ticketed Retail Price
and the COE Optimized Recommended Clearance
Markdown Ticketed Retail Price expressed as a
percentage.

COE Forecasted % Off Current
Ticketed Retail Price

The difference between the Current Ticketed Retail Price
and the COE Optimized Recommended Clearance
Markdown Ticketed Retail Price expressed as a
percentage.

COE Recommended Clearance
Markdown R

The extended Retail Value of the COE Clearance

Markdown based on the COE Recommended Clearance
Markdown Price and the Beginning of Period Inventory
Units in the effective week of the Clearance Markdown.

COE Initial EOL Salvage Value

The extended Retail Value of the Salvage Markdowns

Markdown R taken based on the actual Ending Inventory Units on
hand in the COE Targeted EOL Exit Week.
COE Forecasted Sales U COE Forecasted Sales Units in un-elapsed time periods

combined with Actual Sales Units in elapsed time
periods.
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Measure

Description

COE Forecasted Sales R

The extended Retail Value of the COE Forecasted Sales
Units.

COE Forecasted Sales AUR

Forecasted price per unit for the time period

COE Revised Price Type

Text measure that will contain the price type value
returned from the COE service call.

COE Forecasted GM Forecasted Exit
Week

The Projected Gross Margin value based on the Initial
EOL Exit Date.

COE Forecasted GM % Initial Exit
Week

The Projected Gross Margin value based on the Initial
EOL Exit Date expressed as a Percentage of the COE
Forecasted Sales Retail Value.

COE Revised Clearance Retail Price

Revised Clearance Price validated against the COE Price
Ladders and used during the What-If COE Optimization
Service Call.

COE Revised Clearance Retail Price %
Off

Revised Clearance Price percent off the Current Ticketed
Retail Price.

COE Revised Price % Off Original Price

Measure that will hold the value returned by the COE
service call.

COE Revised Clearance Markdown R

The extended Retail Value of the COE Clearance
Markdown based on the COE Revised Clearance
Markdown Price and the Beginning of Period Inventory
Units in the effective week of the Clearance Markdown.

COE Revised Salvage Value
Markdown R

The extended Retail Value of the Salvage Markdown.

COE Revised Clearance Markdown
Retail Price Plan

The COE Optimized Revised Clearance Markdown
Ticketed Retail Price Plan following a What-If COE
Optimization Service Call.

COE Revised Forecasted Sales U

COE Forecasted Sales Units in un-elapsed time periods
combined with Actual Sales Units in elapsed time
periods.

COE Revised Forecasted Sales R

The extended Retail Value of the COE Forecasted Sales
Units.

COE Revised Sales AUR

The Revised Sales AUR following a What-if COE
Optimization Service Call.

COE Revised Forecasted GM Revised
Exit Week

The Forecasted Periodic Gross Margin value at the
Targeted Exit Date. Calculated for each time period
based on the COE Revised Clearance Markdown Retail
Price and the Product Cost Price.

COE Revised Forecasted GM %
Revised Exit Week

The Forecasted Periodic Gross Margin Value at the
Targeted Exit Date expressed as a Percentage of the COE
Forecasted Sales Retail Value.
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3. Markdown Analysis Graph

© 3. Markdown Analysis Graph

Lccaticn] Pro:luc‘tl Calendar]

Canada Store ANTIQUEIPLAID CHEEKY RELAXED STRAIGHT THTED | IMIE
EEB k- WEBR o QRS » 1: 1022008
2 10/9/2004
3 10162004
4400.00 4: 10/23/2004
400000
£ 104302004
3600.00 M
e & 11582004
2800.00 7 1111372004
A 8 111202004
2000.00 fi
1800.00 5 11272004
1200.00 10; 121412004
g 11: 1201112004
400,00 - et e
0.004— J ! - = ‘ e e — 2 s — s 12: 1211872004
1 2 3 4 g 6 7 8 g 10 1 12 13 13: 1212572004
= Sl U -8 EOPInv U COE Forecasted Sales U COE Forecasted EOP Inventory U
Measure]

3. Markdown Analysis Graph Worksheet

The following table lists the measures available on this worksheet.

Measure Description
Sls U Sales Units.
EOP Inv U End of Period Inventory Units.

COE Forecasted Sales U COE Forecasted Sales Units in un-elapsed time periods combined
with Actual Sales Units in elapsed time periods.

COE Forecasted EOP Ending Inventory Units on hand at the end of the time period. The

Inventory U EOP Inv U reflects the reduction of COE Forecasted Sales Units and
the addition of On-Order U.

COE Revised Forecasted COE Forecasted Sales Units in un-elapsed time periods combined

Sales U with Actual Sales Units in elapsed time periods.

COE Revised EOP Ending Inventory Units on hand at the end of the time period. The

Inventory U EOP Inv U reflects the reduction of COE Forecasted Sales Units and

the addition of On-Order U.

78 Oracle Retail Item Planning Configured for COE



Exit Strategy Tab

4. Markdown Impact Analysis Dashboard

O 4. Markdown Impact Analysis Dashboard

Locatio n| Product |

easure D&tﬂue]

Canada Stors ANTIQUE/PLAID CHEEKY RELAXED 5TRAIGHT TNTED | (][ M]

0. Total Plan | 02. Total Act/Proj [03. Total Act/Plan diff to T104. Total Act/Proj var to Ti05. Total Actnitial Optim

WMFP Total Sales Retail 0.00 0.00 0.00 -1.00 241880.77
Sales Retail 126660.67 126550.67 -100.00 0.00 133852.40
MFP Total Markdowng Retail 0.00 0.00 0.00 -1.00 385317.71
Markdowns 339.33 22139.33 -200.00 -0.01 137065.60
Gross Margin 7.33 7742723 100.00 100.00 242,04
Gross Margin % .61 0.61 0.00 0.00 0.01
Sell Thru % 09 0.98 0.00 0.00 0.00
EOL Inventory Retail .00 1300.00 300.00 0.30 0.00

< >

4. Markdown Impact Analysis Dashboard Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

MFP Total Sales Retail

This is a Key Performance Indicator that contains the MFP Total
Sales Retail for the measure details on this worksheet. The measure
details are shown in the table below.

Sales Retail

This is a Key Performance Indicator that contains the Sales Retail for
the measure details on this worksheet. The measure details are
shown in the table below.

MFP Total Markdowns
Retail

This is a Key Performance Indicator that contains the MFP Total
Markdowns Retail for the measure details on this worksheet. The
measure details are shown in the table below.

Markdowns

This is a Key Performance Indicator that contains the Markdowns
for the measure details on this worksheet. The measure details are
shown in the table below.

Gross Margin

This is a Key Performance Indicator that contains the Gross Margin
for the measure details on this worksheet. The measure details are
shown in the table below.

Gross Margin %

This is a Key Performance Indicator that contains the Gross Margin
% for the measure details on this worksheet. The measure details are
shown in the table below.

Sell Thru %

This is a Key Performance Indicator that contains the Sell Thru % for
the measure details on this worksheet. The measure details are
shown in the table below.

EOL Inventory Retail

This is a Key Performance Indicator that contains the EOL Inventory
Retail for the measure details on this worksheet. The measure details
are shown in the table below.

The following table lists the measure detail information for the Markdown Impact

Dashboard.

Measure Detail

Measure Detail Description

1. Total Plan

Original Plan for all time periods until EOL.
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2. Total Act / Proj

Actual data in all elapsed time periods and Current Plan Projection
for all un-elapsed time periods until EOL.

3. Total Act/Proj diff to
Total Plan

The difference between the Actual-Projections and the Original Plan.

4. Total Act/Proj var to
Total Plan

The difference between the Actual-Projections and the Original Plan
expressed as a percentage variance to the Original Plan.

5. Total Act / Initial
Optimization Forecast

Actual data in all elapsed time periods and Initial Optimized
Forecast for all un-elapsed time periods until EOL.

6. Total Act/Initial Opt Fest
diff to Total Plan

The difference between the Actual-Initial Optimized Forecast and
the Original Plan.

7. Total Act/Initial Opt Fest
var to Total Plan

The difference between the Actual-Initial Optimized Forecast and
the Original Plan expressed as a percentage variance to the Original
Plan.

8. Total Act / Revised
Optimization Forecast

Actual data in all elapsed time periods and Revised Optimized
Forecast for all un-elapsed time periods until EOL.

9. Total Act / Rev Opt Fest
diff to Total Plan

The difference between the Actual-Revised Optimized Forecast and
the Original Plan.

10. Total Act/ Rev Opt Fest
var to Total Plan

The difference between the Actual-Revised Optimized Forecast and
the Original Plan expressed as a percentage variance to the Original
Plan.

5. Accept Price Plan

Location]lialen:lar]

Canada Store |al [Cakendar] |[I€[]3]

........................................................................................

0]

PLAID LIGHTHOUSE DESTROYED ANTIQUE RELAXED
PLAID LIGHTHOUSE RELAXED STRAIGHT TINTED

STRIPE CHEEKY RELAXED STRAIGHT TINTED

Product] €

WMeazure]
Clearance Optimization Ex Update IP Regular or Cleal| COE Forecasted Salez U |COE Revized Forecasted
Do Mothing 7 3,625 0
Do Mothing ? 3,199 0
Do Mothing 7 0 o
Do Mothing 7 0 ]
>

5. Accept Price Plan Worksheet

The following table lists the measures available on this worksheet.

Measure

Description

Clearance Optimization
Execution Decision

Selection to identify what markdown recommendations to use when
accepting the price plan. The pick list options are Accept Initial Price
Recommendation and Accept Revised Price Recommendation.

Update IP Regular or Selection to indentify what Item Planning Status Type measures
Clearance Working Plan (Regular or Clearance) to update when the Accept Price Plan is
Measures invoked.

COE Forecasted Sales U COE Forecasted Sales Units in un-elapsed time periods combined

with Actual Sales Units in elapsed time periods.
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Measure Description

COE Revised Forecasted COE Revised Forecasted Sales Units in un-elapsed time periods
Sales U combined with Actual Sales Units in elapsed time periods.

Sls Clr U Clearance Sales Units.

Sls Reg U Regular Sales Units.

COE Forecasted Clearance

The COE Optimized Recommended Clearance Markdown Ticketed

Markdown Retail Price Retail Price Plan reflecting the Clearance Ticketed Prices in the
Plan effective time period.

COE Revised Clearance The COE Optimized Revised Clearance Markdown Ticketed Retail
Markdown Retail Price Price Plan following a What-If COE Optimization Service Call.
Plan

Price Clr AUR Clearance Sales Average Unit Retail Price.

Price Reg AUR Regular Sales Average Unit Retail Price.
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Review Plans Tab

The following sections describe the worksheets available under the Review Plans tab:
* Review Unit Plan worksheet

* Review Retail Plan worksheet

* Review Cost Plan worksheet

Review Unit Plan Worksheet

O Review Unit Plan

Lucaticn] F‘ruduu:t| CﬂlEndﬂd
Canada Store | ANTIQUE/PLAID CHEEKY RELAXED sTRAIGHT TNTED |[EE[€m M|
106202004 | 100502004 | 1011672004 | 1062302004 | 1043002004 | 110672004 | e

BOP Inw U 0 0 70 G663 530 2827
Ly BOP Inv U 0 0 0 0 0 0
COp BOP Inw U 0 0 a0 667 1,000 867
Cp BOP Inw U 0 0 780 663 G300 227
Sz 0 210 127 350 153 217
Slz cont Time U% 0.0 % 8.3 % 2% 14.2 % 6.2 % 8.8 %
Ly Sl=U 0 0 0 0 0 0
Sl war Ly U%e 1.0 % 1.0 % 1.0 % 1.0 % 0.0 % 0.0 %
Op Si= U 0 200 133 333 133 200
CpslzU 0 210 127 350 133 217
Receipt= L 0 1,000 0 667 0 833
Ly Receipt= U 0 0 0 0 0 0
0in Receintz 11 0 1,000 0 567 0 833 |
Measurs] £ *

Review Unit Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP InvU Current Plan Beginning of Period Inventory Units.

Cp EOP Inv U Current Plan End of Period Inventory Units.

Cp Receipts U Current Plan Receipts Units.

CpSlsU Current Plan Sales Units.

Ly BOP Inv U Last Year Beginning of Period Inventory Units.

Ly EOP Inv U Last Year End of Period Inventory Units.

Ly Receipts U Last Year Receipts Units.

Ly Sls U Last Year Sales Units.

Op BOP Inv U Original Plan Beginning of Period Inventory Units.

Op EOP Inv U Original Plan End of Period Inventory Units.

Op Receipts U Original Plan Receipts Units.
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Measure Description

OpSls U Original Plan Sales Units.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv var Ly U% Working Plan End of Period Inventory variance to Last Year Unit %.

Wp Forward Cover U Working Plan Number of Future Period Sales the current End of
Period Inventory will cover Units.

Wp Inv Adj U Working Plan Inventory Adjustments Units.

Wp Receipts U Working Plan Receipts Units.

Wp Sell Thru % Working Plan Sell Thru representing the percent of total available
Inventory sold in a period of time Unit Ratio.

Wp Sls cont Time U% Working Plan Sales current period contribution to Parent Time Unit
%.

WpSls U Working Plan Sales Units.

Wp Sls var Ly U% Working Plan Sales variance to Last Year Unit %.

Wp Unit Plan Comments

Working Plan Unit Plan Comments.
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Review Retail Plan Worksheet

O Review Retail Plan

Lucatiuni F‘rcduct| Ealendﬂr]
Canada Store ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TINTED |[EE[€ M)
10/2/2004 | 10/9/2004 | 10/16/2004 | 10/23/2004 | 10/30/2004 | 11572004 |1
BOP Inv R 0.00 0.00| 47,400.00) 39,800.00| 58,300.00) 49,600.00
Ly BOP Inv R 0.00 0.00 0.00 0.00 0.00 0.00
Op BOP Inv R 0.00 0.00| 4800000 40,000.00| 60,000.00) 52,000.00
Cp BOP Inv R 0.00 0.00| 47,400.00| 39,800.00| 58,300.00| 49,600.00
Sk R 0.00| 12600.00| 7,600.00| 1833067 9,200.00| 13,000.00
Sis cont Time R% 0.0 % 10.0 % 6.0 % 14.5 % 7.3% 10.2 %
Ly SR 0.00 0.00 0.00 0.00 0.00 0.00
Sis var Ly R% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
OpSkR 0.00| 12,00000| 200000 17,33067| 8,000.00| 12,000.00
Cp SR 0.00| 1260000 7.600.00| 1833067 920000 13,000.00
Receipts R 0.00| 60,000.00 0.00| 40,000.00 0.00| 50,000.00
Ly Receipts R 0.00 0.00 0.00 0.00 0.00 0.00
Op Receipts R 0.00| 60,000.00 0.00| 40,000.00 0.00| 50,000.00 | &
% [ b

Review Retail Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Inv R Current Plan Beginning of Period Inventory Retail.

Cp EOP Inv R Current Plan End of Period Inventory Retail.

Cp GP Current Plan Gross Profit.

Cp GP % Current Plan Gross Profit.

CpMDR Current Plan Total Markdowns (Clearance + Promotional + Regular)
Retail.

Cp Receipts R Current Plan Receipt Retail.

CpSIsR Current Plan Sales Retail.

Ly BOP Inv R Last Year Beginning of Period Inventory Retail.

Ly EOP Inv R Last Year End of Period Inventory Retail.

Ly GP Last Year Gross Profit.

Ly GP % Last Year Gross Profit.

LyMDR Last Year Total Markdowns (Clearance + Promotional + Regular)
Retail.

Ly Receipts R Last Year Receipts Retail.

Ly Sls R Last Year Sales Retail.

Op BOP Inv R Original Plan Beginning of Period Inventory Retail.
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Measure Description

Op EOP Inv R Original Plan End of Period Inventory Retail.

Op GP Original Plan Gross Profit.

Op GP % Original Plan Gross Profit.

OpMDR Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Op Receipts R Original Plan Receipts Retail.

OpSIsR Original Plan Sales Retail.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv var Ly R% Working Plan End of Period Inventory variance to Last Year Retail
%.

Wp GP Working Plan Gross Profit.

Wp GP % Working Plan Gross Profit.

Wp GPROI Working Plan Gross Profit Return on Investment.

Wp Inv Adj R Working Plan Inventory Adjustments Retail.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Receipts R Working Plan Receipts Retail.

Wp Sls cont Time R% Working Plan Sales current period contribution to Parent Time
Retail %.

WpSIsR Working Plan Sales Retail.

Wp Sls var Ly R% Working Plan Sales variance to Last Year Retail %.

WpSIsR Working Plan Sales Retail.

Wp Sls var Ly R% Working Plan Sales variance to Last Year Retail %.

Wp Value Plan Comments

Working Plan Value Plan Comments.
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Review Cost Plan Worksheet

O Review Cost Plan

Lnu:ﬂtiun| F‘rn:luu:t| Cﬂlendﬂd
Canada Store ANTIQUE/PLAID CHEEKY RELAXED STRAIGHT TNTED |(EEl€]m] ]

10/2/2004 | 10/9/2004 | 10/16/2004 | 10/23/2004 | 10/30/2004 | 11/6/2004 | 4
BOP Inv C 0.00 0.00| 15,800.00 1326667| 19.600.00| 16,533.33
Ly BOP Inv C 0.00 0.00 0.00 0.00 0.00 0.00
Op BOP Inv C 0.00 0.00 0.00 0.00 0.00 0.00
Cp BOPInv C 0.00 0.00 0.00 0.00 0.00 0.00
sk C 0.00| 420000 253333 7,000.00 433333
Sis cont Time C% 0.0 % 8.5 % 5.2 % 142 % 8.8 %
Ly Sls C 0.00 0.00 0.00 0.00 0.00
Sle var Ly C% 0.0%| 100.0%| 100.0%| 100.0% 100.0 %
OpSiC 0.00| 400000 266667 666667 4,000.00
CpSisC 0.00| 420000 253333 7,000.00 333.33
Receipts C 0.00| 20,000.00 0.00| 13,333.32 0.00| 1566667
Ly Recsipts C 0.00 0.00 0.00 0.00 0.00 0.00
Op Receipts C 0.00| 20,000.00 0.00| 13,333.33 0.00| 1666667 (%
eazure| 4 >

Review Cost Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp BOP Inv C Current Plan Beginning of Period Inventory Cost.
Cp EOP Inv C Current Plan End of Period Inventory Cost.

Cp GP Current Plan Gross Profit.

Cp GP % Current Plan Gross Profit.

CpSlsC Current Plan Sales Cost.

Cp Receipts C Current Plan Receipt Cost.

Ly BOP Inv C Last Year Beginning of Period Inventory Cost.

Ly EOP Inv C Last Year End of Period Inventory Cost.

Ly GP Last Year Gross Profit.

Ly GP % Last Year Gross Profit.

Ly Receipts C Last Year Receipts Cost.

Ly Sls C Last Year Sales Cost.

Op BOP Inv C Original Plan Beginning of Period Inventory Cost.
Op EOP Inv C Original Plan End of Period Inventory Cost.

Op GP Original Plan Gross Profit.

Op GP % Original Plan Gross Profit.
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Measure Description

Op Receipts C Original Plan Receipts Cost.

OpSlsC Original Plan Sales Cost.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Turn C Working Plan Cumulative Turn Cost.

Wp EOP Inv C Working Plan End of Period Inventory Cost.

Wp EOP Inv var Ly C% Working Plan End of Period Inventory variance to Last Year Cost %.

Wp GP Working Plan Gross Profit.

Wp GP % Working Plan Gross Profit.

Wp GPROI Working Plan Gross Profit Return on Investment.

Wp Inv AdjR Working Plan Inventory Adjustments Retail.

Wp Receipts C Working Plan Receipts Cost.

Wp SIs C Working Plan Sales Cost.

Wp Sls cont Time C% Working Plan Sales Current Period contribution to Parent Time Cost
%.

Wp Sls var Ly C% Working Plan Sales variance to Last Year Cost %.

Wp Value Plan Comments | Working Plan Value Plan Comments.
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Review MFP Plan Tab

The following sections describe the worksheets available under the Review MFP Plan
tab:

= Review MFP Op Plan worksheet
= Review MFP Cp Plan worksheet

Review MFP Op Plan Worksheet

O Review MFP Op Plan

Lnu:aticn| F‘rc:luct| Calendar
Canada Stor= sTRARHT LEG |[BE]#]E] 2]

10422004 | 10/9/2004  10MG/2004 102302004 1043002004 | 11602004 |A
BOP Inw U 0 0 3,270 2,710 4 450 3,530 ==
MFP Op BOP Inv U 0 0 0 0 0 0
BOF Inv cont MFP Op U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Sk U 0 73 5560 1,260 620 830
MFPOp Sls U 0 0 0 0 0 0
Siz cont MFP Op U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
MFP Op Receipts U 0 0 0 0 0 0
Wp Rcptz cont MFP Op U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
EOPInw U 0 3,270 2,710 4,450 3,830 7,000
MFP Op EQPInw U 0 0 0 0 0 0
EQP Inv cont MFP Op U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0% 0.0%
Cum Avg Inv U 0 1,080 1,485 2,085 2,377 3,037
MFP Op Cum Avg Inv U 0 0 0 0 0 0™
Meazurs| € >

Review MFP Op Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MFP Op BOP Inv C MFP Original Plan Beginning of Period Inventory Cost.
MEFP Op BOP Inv R MFP Original Plan Beginning of Period Inventory Retail.
MFP Op BOP Inv U MFP Original Plan Beginning of Period Inventory Units.
MFP Op COGS C MFP Original Plan Cost of Goods Sold Cost.

MFP Op Cum Avg Inv C MFP Original Plan Cumulative Average Inventory Cost.

MFP Op Cum Avg Inv R MFP Original Plan Cumulative Average Inventory Retail.

MFP Op Cum Avg Inv U MFP Original Plan Cumulative Average Inventory Units.

MFP Op Cum Turn C MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

MFP Op Cum Turn R MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.
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Measure Description

MFP Op Cum Turn U MFP Original Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

MFP Op EOP Inv C MFP Original Plan End of Period Inventory Cost.

MFP Op EOP Inv R MFP Original Plan End of Period Inventory Retail.

MFP Op EOP Inv U MFP Original Plan End of Period Inventory Units.

MFP Op GP MEFP Original Plan Gross Profit.

MFP Op MD R MFP Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Op Receipts C MEFP Original Plan Receipts Cost.

MFP Op Receipts R MFP Original Plan Receipts Retail.

MFP Op Receipts U MFP Original Plan Receipts Units.

MFP Op Sls C MFP Original Plan Sales Cost.

MFP Op SIs R MFP Original Plan Sales Retail.

MFP Op Sls U MFP Original Plan Sales Units.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

C% Merchandise Financial Plan Original Plan Cost %.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

R% Merchandise Financial Plan Original Plan Retail %.

Wp BOP Inv cont MFP Op | Working Plan Beginning of Period Inventory contribution to

U% Merchandise Financial Plan Original Plan Unit %.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn C Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

C% Financial Plan Original Plan Cost %.

Item Planning COE In-Season Management Workbook 89




Review MFP Plan Tab

Measure Description

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

R% Financial Plan Original Plan Unit %.

Wp EOP Inv cont MFP Op | Working Plan End of Period Inventory contribution to Merchandise

U% Financial Plan Original Plan Unit %.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp GP Working Plan Gross Profit.

Wp GP cont MFP Op R% Working Plan Gross Profit contribution to Merchandise Financial
Plan Original Plan %.

Wp MD cont MFP Op R% | Working Plan Total Markdowns (Clearance + Promotional +
Regular) contribution to Merchandise Financial Plan Original Plan
Retail %.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Repts cont MFP Op C% | Working Plan Receipts contribution to Merchandise Financial Plan
Original Plan Cost %.

Wp Repts cont MFP Op R% | Working Plan Receipts contribution to Merchandise Financial Plan
Original Plan Receipts %.

Wp Repts cont MFP Op Working Plan Receipts contribution to Merchandise Financial Plan

U% Original Plan Unit %.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

WpSls C Working Plan Sales Cost.

Wp Sls cont MFP Op C% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Cost %.

Wp Sls cont MFP Op R% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Retail %.

Wp Sls cont MFP Op U% Working Plan Sales contribution to Merchandise Financial Plan
Original Plan Unit %.

WpSIsR Working Plan Sales Retail.

WpSls U Working Plan Sales Units.

Wp Target Comments

Working Plan Target Comments.
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Review MFP Cp Plan Worksheet

O Review MFP Cp Plan

anﬂtinn| F‘rnduu:t| Calendar
Canada Store STRAGHT LEG |[He]em] ]

100212004 | 100902004 | 100182004 | 1002372004 | 1003002004 | 110802004
BOP Inw U 0 0 3,270 2,710 4450 3,630 |=
MFP-Cp BOP Invw U 0 0 0 0 0 0
BOP Inv cont MFP Cp U%: 0.0% 0.0 % 0.0% 0.0% 0.0% 0.0%
Sl U 0 73 560 1,280 620 830
MFP Cp Siz U 0 0 0 0 0
Slz cont MFP Cp U% 0.0 % 0.0 % 0.0 % 0.0 % 0.0% 0.0 %
Receiptz U 0 4 000 0 3,000 0 4,000
MFP Cp Receiptz I o D o 0 o 0
Wp Repte cont MFP Cp USe 0.0 % 0.0% 0.0% 0.0 % 0.0% 0.0%
ECQPinv U 0 3270 2,710 4 450 3,830 7,000
MFP Cp EOP Inw U 0 0 0 0 0 0
ECP Inv cont MFF Cp U% 0.0% 0.0 % 0.0 % 0.0 % 0.0 % 0.0%
Cum Avg Inv U 0 1,080 1,485 2,088 2377 3,037
MED P Dirrn foen foar 1 0 0 0 0 0 { |2
Meazure] £ >

Review MFP Cp Plan Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MFP Cp BOP Inv C MFP Current Plan Beginning of Period Inventory Cost.

MEFP Cp BOP Inv R MFP Current Plan Beginning of Period Inventory Retail.

MFP Cp BOP Inv U MFP Current Plan Beginning of Period Inventory Units.

MFP Cp Cum Avg Inv C MFP Current Plan Cumulative Average Inventory Cost.

MFP Cp Cum Avg Inv R MFP Current Plan Cumulative Average Inventory Retail.

MFP Cp Cum Avg Inv U MFP Current Plan Cumulative Average Inventory Units.

MFP Cp Cum Turn C MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

MFP Cp Cum Turn R MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

MFP Cp Cum Turn U MFP Current Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

MFP Cp EOP Inv C MFP Current Plan End of Period Inventory Cost.

MFP Cp EOP Inv R MFP Current Plan End of Period Inventory Retail.

MFP Cp EOP Inv U MEFP Current Plan End of Period Inventory Units.

MEFP Cp GP MFP Current Plan Gross Profit.
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Measure Description

MFP Cp MD R MFP Current Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MEFP Cp Receipts C MEFP Current Plan Receipts Cost.

MFP Cp Receipts R MFP Current Plan Receipts Retail.

MFP Cp Receipts U MFP Current Plan Receipts Units.

MFP Cp SIs C MEFP Current Plan Sales Cost.

MFP Cp SIs R MFP Current Plan Sales Retail.

MFP Cp SIs U MFP Current Plan Sales Units.

Wp BOP Inv C Working Plan Beginning of Period Inventory Cost.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

C% Merchandise Financial Plan Current Plan Cost %.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

R% Merchandise Financial Plan Current Plan Retail %.

Wp BOP Inv cont MFP Cp | Working Plan Beginning of Period Inventory contribution to

U% Merchandise Financial Plan Current Plan Unit %.

Wp BOP Inv R Working Plan Beginning of Period Inventory Retail.

Wp BOP Inv U Working Plan Beginning of Period Inventory Units.

Wp Cum Avg Inv C Working Plan Cumulative Average Inventory Cost.

Wp Cum Avg Inv R Working Plan Cumulative Average Inventory Retail.

Wp Cum Avg Inv U Working Plan Cumulative Average Inventory Units.

Wp Cum Turn C Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Cost
Ratio.

Wp Cum Turn R Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period
Retail Ratio.

Wp Cum Turn U Working Plan Cumulative Turnover representing the frequency
which Inventory is sold and replaced over a stated time period Unit
Ratio.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

C% Financial Plan Current Plan Cost %.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

R% Financial Plan Current Plan Retail %.

Wp EOP Inv cont MFP Cp | Working Plan End of Period Inventory contribution to Merchandise

U% Financial Plan Current Plan Unit %.

Wp EOP Inv R Working Plan End of Period Inventory Retail.

Wp EOP Inv U Working Plan End of Period Inventory Units.

Wp GP Working Plan Gross Profit.
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Measure Description

Wp GP cont MFP Cp R% Working Plan Gross Profit contribution to Merchandise Financial
Plan Current Plan %.

Wp MD cont MFP Cp R% | Working Plan Total Markdowns (Clearance + Promotional +
Regular) contribution to Merchandise Financial Plan Current Plan
Retail %.

Wp MD R Working Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

Wp Repts cont MFP Cp C% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Cost %.

Wp Repts cont MFP Cp R% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Retail %.

Wp Repts cont MFP Cp U% | Working Plan Receipts contribution to Merchandise Financial Plan
Current Plan Unit %.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

Wp SIs C Working Plan Sales Cost.

Wp Sls cont MFP Cp C% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Cost %.

Wp Sls cont MFP Cp R% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Retail %.

Wp Sls cont MFP Cp U% Working Plan Sales contribution to Merchandise Financial Plan
Current Plan Unit %.

WpSlsR Working Plan Sales Retail.

WpSlsU Working Plan Sales Units.

Wp Target Comments Working Plan Target Comments.
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Approval Tab

Approval Tab

The following section describes the worksheet available under the Approval tab:

= Approval worksheet

Approval Worksheet

O Approval

Lnu:atiun| F‘ruduu:t]

Eal&nnar{

Canada Stors ANTIQUE/PLAID CHEEKY RELAXED STRajGHT TNTED |[HE] €[]

Quarter 4 Fr 2004

Wp Approve
Wp Approval Comments

WWp Last Approval Action

Op Lazt Approved Date
Op Lazt Approved By
Op La=t Approved Comments

Cp Lazt Approved Date
Cp Last Approved By
Cp Last Approved Commentz

leazurs| € [

Approve Cpoonhy

61372003

coe
Comment

101142004
coe

Approval Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Cp Last Approved By Current Plan Approver Name.

Cp Last Approved Current Plan Approval Comments.
Comments

Cp Last Approved Date Current Plan Approval Date.

Op Last Approved By Original Plan Approver Name.

Op Last Approved Original Plan Approval Comments.
Comments

Op Last Approved Date Original Plan Approval Date.

Wp Approval Comments | Working Plan Approval Comments.
Wp Approve Working Plan Approve.

Wp Last Approval Action | Working Plan Last Approval Action.
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All Measures Tab

All Measures Tab

The following section describes the worksheet available under the All Measures tab:

= All Measures worksheet
All Measures Worksheet

O All Measures [Z| E] E|

anﬂticn] Prul:luu::t| Eﬂl&l‘ldﬂl‘l
Canada Stors ANTIQUE/PLAID CHEEKY RELAXED sTRacHT|[1E]& M|
10/2/2004 | 10/5/2004 | 10/16/2004 | 10/23/2004 | 10/30/2004 | 11/5/2004

Sla U

lMeazu re] 4 »

All Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

WpSlsU Working Plan Sales Units.
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6
Enable OP Approval Workbook

Overview

The Enable OP Approval workbook template is used by the administrator only. The
purpose of this workbook is to facilitate the enablement of quarterly Original Plan

approval. The Planner cannot approve plans to Original Plan status without the
administrator first taking action in this workbook.

The Enable OP Approval workbook contains the following tab and worksheet:
= Allow OP Approval tab

— Allow OP Approval worksheet

Enable OP Approval Workbook Wizard

To open an Enable OP Approval workbook:
1. Select File — New, or click the New button.
2. On the Item Planning Administration tab, select Enable OP Approval and click OK.

Newr §|

Administration Analysis
ttem Planning tem Planning Administration

Thiz is a list of the worcbook templates for this
group.

Data Validation
Histarny Mapping
Week Mapping

0K || Cancel || Hep

Creating a New Enable OP Approval Workbook
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Enable OP Approval Workbook Wizard

3. The Available Time(s) screen appears. Select the time period you would like to
examine, and click Finish.

Enable OP Approval Wizard

Available Time(s)

Selected Time(s) | Position Query Definitions

Q1 FYz2007
LI Q2 FY2007
LI Q3 FYz2o07
LI Q4 FY2007

* Q1 FY2009
® 02 FY2009
® Q3 FY2009
* 04 FY2009

LIQ1FY2008
LI Q2 FY2008
LIQ3 FY2008
LI Q4 FY2008
[ Q1 FY2009
¥ Q2 FY2009
Q3 FY2009

Q1 FY2010
L1Q2 FY2010
LI Q3 FY2010
L1 Q4 FY2010

[ Synchronize hieranchies

Help

| |

| Enish

3

Enable OP Approval Workbook Wizard — Available Time(s) Screen
The Enable OP Approval workbook builds.
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Allow OP Approval Tab

Allow OP Approval Tab

The following section describes the worksheet available under the Allow OP Approval
tab:

= Allow OP Approval worksheet
Allow OP Approval Worksheet
O Allow OP Approval g@§|

I'.'Ieasure|

Op Approval Enabled |

) L) ] =

Calendar| €

Allow OP Approval Worksheet

The following table lists the measures available on this worksheet.

Measure Description

Op Approval Enabled Checkbox to display action has been taken.
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7
Data Validation Workbook

Overview

The Data Validation workbook template contains all measures which are either loaded or
touched during the batch calculation process. This template is used by the administrator
only to verify the results of data loads and batch processes.

The Data Validation workbook contains the following tab and worksheets:
= Data Validation tab

— Item Planning Measures worksheet

— MFP Measures worksheet

— Default Measures worksheet

— Assortment Planning Measures worksheet

Data Validation Workbook Wizard

To open a Data Validation workbook:
1. Select File — New, or click the New button.
2. On the Item Planning Administration tab, select Data Validation and click OK.

Mew P§|

Administration Analysis
ttem Planning | ltem Planning Administration

This is a list of the workbook templates for this
group.

Enable OF Approval
Higtory Mapping
Week Mapping

OK || Cancel || Hebp

Creating a New Data Validation Workbook
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Data Validation Workbook Wizard

3. The Available Weeks screen appears. Select the weeks you would like to examine,
and click Next.

Data Validation Wizard

Available Weeks Selected Week(s) | Position Query Defintions
¥ 1/3/2009 L ® /372009
¥ 1M0/2009 & 110/2009
¥ 11712009 ® 11712009
¥ 1/24/2009 o 1/24/2009
¥ 143142009 ®1/31/2009
[ 2/7/2009 ® 2[712009
¥ 211442009 * 214/2009
[ 2/21/2009 ® 2/21/2009
¥ 2/128/2009 ® 2/23/2009
¥ 3712009 ® 3712009
¥ 3M4/2009 W ® 3M14/2009
(¥ 3/21/2009 ® 3/21/2009
(¥ 3/28/2009 ® 3/28/2009
(¥ 4412009 » 4/4/2009
¥ 4/11/2009 ® 4/11/2009

* 4/18/2009
® 4/25/2009
L1 BI212009
L1 5/9/2009 w
[ Synchronize hieranchies
bew> ] [ fmsh ] [ hep

Data Validation Workbook Wizard — Available Weeks Screen
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Data Validation Workbook Wizard

4. The Available Products screen appears. Select the products you would like to

examine, and click Next.

Data Validation Wizard

Available Products

Selected Product(s) | Position Query Defintions

¥ Relaxed Fit Jean Antique o ® Relaxed Fit Jean Antique
¥ Relaxed Fit Jean Washed = ® Relaxed Fit Jean Washed
¥ Relaxed Fit Jean Dark Wash ® Relaxed Fit Jean Dark VWash
¥ 8lim Fit Jean Light Wash # Slim Fit Jean Light Wash
¥ Boot Cut Jean Dark Wash ®* Boot Cut Jean Dark Wash
¥ Boot Cut Jean Washed ® Boot Cut Jean Washed
¥ Boot Cut Jean Antique # Boot Cut Jean Antique
¥ Boot Cut Jean Light Wash * Boot Cut Jean Light Wash
¥ 5 Pocket Jean Black s 5 Pocket Jean Black
¥ 5 Pocket Jean Dark Wash ® 5 Pocket Jean Dark Wash
¥ 5 Pocket Jean Washed & 5 Pocket Jean Washed
¥ 5 Pocket Jean Antique ® 5 Pocket Jean Antique
¥ 5 Pocket Jean Faded ® 5 Pocket Jean Faded
¥ Easy Fit Jean Dark Wash # Easy Fit Jean Dark Wash
¥iEasy Fit Jean Washed e Easy Fit Jean Washed
| Easy Fit Jean Antique
L1 Easy Fit Jean Light Wash
LI PLACEHOLDER 5421449 w
<0 i) ¥

[] Synchronize hierarchiss

Cancel | | <Back || Net> | | Emsh | | Heb

Data Validation Workbook Wizard — Available Products Screen
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Data Validation Workbook Wizard

5. The Available Locations screen appears. Select the locations you would like to
examine, and click Finish.

Data Validation Wizard

PAvailable Locations Selected LOCEI'HOH[S} | Position QLIETY Definitions
¥ Brick & Mortar = Brick & Mortar
¥ e-Commerce & e-Commerce
wiCatalog * Catalog
[] Synchronize hierarchiss
| Cancel | | <Back Frish | | Hebp

Data Validation Workbook Wizard — Available Locations Screen
The Data Validation workbook builds.
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Data Validation Tab

Data Validation Tab

The following sections describe the worksheets available under the Data Validation tab:
= Jtem Planning Measures worksheet

=  MFP Measures worksheet

* Default Measures worksheet

= Assortment Planning Measures worksheet

Item Planning Measures Worksheet

O [tem Planning measures

anatiun| Prl:H:Iuct| Calendar
Brick & Mortar 5 Pocket Jean Antique (B 1 A

17312009 1AM02009  AMTI2009 102402009 1/31/2009 | ”
Wp BOPCIr C 0.00 0.00 0.00 0.00 0.00
Wp BOPCIrR 0.00 0.00 0.00 0.00 0.00
Wp BOP Cir U 1,876 1,876 1,876 1,878 1,876
\Wp BOP Reg C 231135 231135 -231135 231135 231135
\Wp BOP Reg R -3,232.00 0 -3,23200  -323200 -3,23200 323200
Wp BOPReg U -202 -202 -202 -202 -202
Wp EQP CIr C 0.00 0.00 0.00 0.00 0.00
Wp EOPCIrR 0.00 0.00 0.00 0.00 0.00
Wp EOP CIr U 1,876 1,876 1,876 1,876 1,876
\Wp EOP Reg C 2231135 231135 231135 231135 231135
Meazure| € >

Item Planning Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

WP BOP CIr C Working Plan Clearance Beginning of Period Inventory Cost.
WP BOP CIr R Working Plan Clearance Beginning of Period Inventory Retail.
WP BOP CIr U Working Plan Clearance Beginning of Period Inventory Units.
WP BOP Reg C Working Plan Regular Beginning of Period Inventory Cost.
WP BOP Reg R Working Plan Regular Beginning of Period Inventory Retail.
WP BOP Reg U Working Plan Regular Beginning of Period Inventory Units.
Wp EOP CIr C Working Plan End of Period Clearance Inventory Cost.

Wp EOP CIr R Working Plan End of Period Clearance Inventory Retail.

Wp EOP CIr U Working Plan End of Period Clearance Inventory Units.

Wp EOP Reg C Working Plan End of Period Regular Inventory Cost.

Wp EOP Reg R Working Plan End of Period Regular Inventory Retail.

Wp EOP Reg U Working Plan End of Period Regular Inventory Units.

Wp MD Allowance R Working Plan Markdown Allowances Retail.

Wp On Order C Working Plan On Order Cost.

Data Validation Workbook 105




Data Validation Tab

Measure Description

Wp On Order R Working Plan On Order Retail.

Wp On Order U Working Plan On Order Units.

Wp Receipts C Working Plan Receipts Cost.

Wp Receipts R Working Plan Receipts Retail.

Wp Receipts U Working Plan Receipts Units.

Wp Sls Clr C Working Plan Clearance Sales Cost.

Wp Sls CIr R Working Plan Clearance Sales Retail.

Wp Sls Clr U Working Plan Clearance Sales Units.

Wp Sls Promo C Working Plan Promotional Sales Cost.

Wp Sls Promo R Working Plan Promotional Sales Retail.

Wp Sls Promo U Working Plan Promotional Sales Units.

Wp Sls Reg C Working Plan Regular Sales Cost.

Wp Sls Reg R Working Plan Regular Sales Retail.

Wp Sls Reg U Working Plan Regular Sales Units.
MFP Measures Worksheet

O MFP measures

anatiun| Prn-duct| Calendar
Brick & Mortar Denim || E€] &[] M]
132009 | 1102009 AMTR2009 172402000 0 103172009 | e
MFP Cp BOP Inv C 0.00 0.00 0.00 0.00 0.00
MFP Cp BOP Inv Rt 0.00 0.00 0.0o0 0.00 0.00
MFP Cp BOP Inv U 0 0 0 0 0
MFP Cp COGS C 0.00 0.00 0.00 0.00 0.00
MFP Cp EOP Inv C 0.00 0.00 0.00 0.00 0.00
MFP Cp EOP Inv Rt 0.00 0.00 0.00 0.00 0.00
MFP Cp EQOP Inw U 0 0 0 0 0
MFP Cp GP 0.00 0.00 0.00 0.00 0.00 | 4
>

MFP Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

MFP Cp BOP Inv C MEFP Current Plan Beginning of Period Inventory Cost.
MFP Cp BOP Inv R MFP Current Plan Beginning of Period Inventory Retail.
MFP Cp BOP Inv U MFP Current Plan Beginning of Period Inventory Units.
MFP Cp COGS C MFP Current Plan Cost of Goods Sold Cost.
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Data Validation Tab

Measure Description

MFP Cp EOP Inv C MFP Current Plan End of Period Inventory Cost.

MFP Cp EOP Inv R MFP Current Plan End of Period Inventory Retail.

MFP Cp EOP Inv U MFP Current Plan End of Period Inventory Units.

MEFP Cp GP MEP Current Plan Gross Profit.

MFP Cp MD R MFP Current Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Cp Net Sls R MFP Current Plan Net Sales Retail.

MEFP Cp Receipts C MFP Current Plan Receipts Cost.

MFP Cp Receipts R MFP Current Plan Receipts Retail.

MEFP Cp Receipts U MFP Current Plan Receipts Units.

MFP Cp Sls C MFP Current Plan Sales Cost.

MFP Cp SIs R MFP Current Plan Sales Retail.

MFP Cp Sls U MFP Current Plan Sales Units.

MFP Op BOP Inv C MFP Original Plan Beginning of Period Inventory Cost.

MFP Op BOP Inv R MFP Original Plan Beginning of Period Inventory Retail.

MFP Op BOP Inv U MFP Original Plan Beginning of Period Inventory Units.

MFP Op COGS C MFP Original Plan Cost of Goods Sold Cost.

MFP Op EOP Inv C MFP Original Plan End of Period Inventory Cost.

MEFP Op EOP Inv R MFP Original Plan End of Period Inventory Retail.

MFP Op EOP Inv U MFP Original Plan End of Period Inventory Units.

MEFP Op GP MFP Original Plan Gross Profit.

MFP Op MD R MFP Original Plan Total Markdowns (Clearance + Promotional +
Regular) Retail.

MFP Op Net Sls R MFP Original Plan Net Sales Retail.

MFP Op Receipts C MFP Original Plan Receipts Cost.

MFP Op Receipts R MEFP Original Plan Receipts Retail.

MFP Op Receipts U MFP Original Plan Receipts Units.

MFP Op Sls C MFP Original Plan Sales Cost.

MFP Op Sls R MFP Original Plan Sales Retail.

MFP Op SIs U MFP Original Plan Sales Units.
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Data Validation Tab

Default Measures Worksheet

O Default Measures

Lucatiun| F‘ru-duu:'t| Calendar
1000 Charlotte 5 Pocket Jean Antique B & L3
1/32009 | 110/2009  1A17/2009  1/24/2009  1/31/2008 | *
DR Ty BOP CIF C 0.00 0.00 0.00 0.00 0.00
DR Ty BOP CIr R 0.00 0.00 0.00 0.00 0.00
DR Ty BOP CIr U 0 0 0 0 0
DR Ty BOP Reg C 183.08 0.00 0.00 0.00 0.00
DR Ty BOP Reg R 256.00 0.00 0.00 0.00 0.00
DR Ty BOP Reg U 18 0 0 0 0
DR Ty EOPCIr C 0.00 0.00 93828 0.00 0.00
DR Ty EOP CIr R 0.00 0.000  1,312.00 0.00 0.00
DR Ty EOP Cir U 0 0 82 0 0
DR Ty EOP Reg C 0.00 0.00 148.75 0.00 240.29 v
>

Default Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

DR Ty COP CIr C Default Role used for loading measures This Year Beginning of
Period Clearance Cost.

DR Ty COP CIr R Default Role used for loading measures This Year Beginning of
Period Clearance Retail.

DR Ty COP Clr U Default Role used for loading measures This Year Beginning of
Period Clearance Units.

DR Ty BOP Reg C Default Role used for Loading Measures This Year Regular
Beginning of Period Inventory Cost.

DR Ty BOP Reg R Default Role used for Loading Measures This Year Regular
Beginning of Period Inventory Retail.

DR Ty BOP Reg U Default Role used for Loading Measures This Year Regular
Beginning of Period Inventory Units.

DR Ty EOP CIr C Default Role used for Loading Measures This Year End of Period
Clearance Inventory Cost.

DR Ty EOP CIr R Default Role used for Loading Measures This Year End of Period
Clearance Inventory Retail.

DR Ty EOP CIr U Default Role used for Loading Measures This Year End of Period
Clearance Inventory Units.

DR Ty EOP Reg C Default Role used for Loading Measures This Year End of Period
Regular Inventory Cost.

DR Ty EOP Reg R Default Role used for Loading Measures This Year End of Period
Regular Inventory Retail.

DR Ty EOP Reg U Default Role Used for Loading Measures This Year End of Period

Regular Inventory Units.
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Data Validation Tab

Measure Description

DR Ty MD Allowance R Default Role used for Loading Measures This Year Markdown
Allowances Retail.

DR Ty On Order C Default Role used for Loading Measures This Year On Order Cost.

DR Ty On Order R Default Role used for Loading Measures This Year On Order Retail.

DR Ty On Order U Default Role used for Loading Measures This Year On Order Units.

DR Ty Receipts C Default Role used for Loading Measures This Year Receipts Cost.

DR Ty Receipts R Default Role used for Loading Measures This Year Receipts Retail.

DR Ty Receipts U Default Role used for Loading Measures This Year Receipts Units.

DR Ty SIs Clr C Default Role used for Loading Measures This Year Clearance Sales
Cost.

DR Ty SIs Clr R Default Role used for Loading Measures This Year Clearance Sales
Retail.

DR TySIsClr U Default Role used for Loading Measures This Year Clearance Sales
Units.

DR Ty Sls Promo C Default Role used for Loading Measures This Year Promotional
Sales Cost.

DR Ty Sls Promo R Default Role used for Loading Measures This Year Promotional
Sales Retail.

DR Ty Sls Promo U Default Role used for Loading Measures This Year Promotional
Sales Units.

DR Ty Sls Reg C Default Role used for Loading Measures This Year Regular Sales
Cost.

DR Ty Sls Reg R Default Role used for Loading Measures This Year Regular Sales
Retail.

DR Ty Sls Reg U Default Role used for Loading Measures This Year Regular Sales

Units.
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Data Validation Tab

Assortment Planning Measures Worksheet

O Assortment Planning Measures

Lnu:atinn| Product |

Brick & Mortar S Pocket Jean Antique

AP Cp Average Recpts Per Str
AP Cp Avg Slz Per Sir U

AP Cp EopPerStr U%:

AP Cp GP R%

AP Cp Grogs Margin

AP Cp Price Cir AUC
AP Cp Price Cir AUR
AP Cp Price Reg AUC

Calendar
||I‘€|‘$§|»IHI
1/3/2009 | 1M042009  1AT/2009  1/24/2009 | 1/31/2009 | e
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 | |+
>

Assortment Planning Measures Worksheet

The following table lists the measures available on this worksheet.

Measure Description

AP Cp Average Recpts Per | Assortment Planning Current Plan Average Receipts per store.

Str

AP Cp Avg Sls Per Str U Assortment Planning Current Plan Average Sales per store
represented in units.

AP Cp EopPerStr U% Assortment Planning Current Plan EOP Per Store Unit %.

AP Cp GP R% Assortment Planning Current Plan Gross Profit Retail %.

AP Cp Gross Margin Assortment Planning Current Plan Gross Margin.

AP Cp Price AUC Assortment Planning Current Plan Average Unit Cost.

AP Cp Price AUR Assortment Planning Current Plan Average Unit Retail.

AP Cp Price Clr AUC Assortment Planning Current Plan Price Clearance Average Unit
Cost.

AP Cp Price Clr AUR Assortment Planning Current Plan Price Clearance Average Unit
Retail.

AP Cp Price Reg AUC Assortment Planning Current Plan Price Regular Average Unit Cost.

AP Cp Price Reg AUR Assortment Planning Current Plan Price Regular Average Unit
Retail.

AP Cp Receipts AUC Assortment Planning Current Plan Receipts Average Unit Cost.

AP Cp Receipts AUR Assortment Planning Current Plan Receipts Average Unit Retail.

AP CpSlsC Assortment Planning Current Plan Sales Cost.

AP CpSIsR Assortment Planning Current Plan Sales Retail.

AP CpSlsU Assortment Planning Current Plan Sales Units.
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Data Validation Tab

Measure Description

BOP Inv Cost Assortment Planning Current Plan Beginning of Period Inventory
Cost.

BOP Inv Retail Assortment Planning Current Plan Beginning of Period Inventory
Retail.

BOP Inv Units Assortment Planning Current Plan Beginning of Period Inventory

Units.

Clearance Markdown
Retail

Assortment Planning Current Plan Clearance Markdowns - Price
reduction used to clear aged or slow moving inventory at Retail.

Clearance Price Change %

Assortment Planning Current Plan Clearance Price Change %.

Clearance Price Retail

Assortment Planning Current Plan Clearance Price Retail.

Clearance Sales Cost

Assortment Planning Current Plan Clearance Sales Cost.

Clearance Sales Retail

Assortment Planning Current Plan Clearance Sales Retail.

Clearance Sales Units

See Clearance Sell Thru %.

EOP Inv Cost End of Period Inventory Cost.

EOP Inv Retail End of Period Inventory Retail.

EOP Inv Units End of Period Inventory Units.

Exit Date Date that inventory should be removed from sales floor.
First Markdown % Off Initial Markdown expressed as rate.

Number of weeks at
Clearance Price

Number of weeks the item is expected to sell at Clearance Price.

Number of Weeks at
Regular Price

Number of weeks the item is expected to sell at Regular Price.

Pack Size Quantity of style / color or styles purchased from Supplier as a
pack.
Perm Markdown Retail Permanent Markdowns representing a permanent retail decrease to

the owned inventory price of merchandise for strategic downward
re-pricing decisions at Retail.

Perm Price Change %

Permanent Price Change expressed as a rate.

Perm Price Retail

Average Unit Retail resulting from a Permanent Price Change.

Product Cost

The cost of the product.

Product Original Ticket
Price

Initial retail of product.

Promo Markdown Retail

Promotional Markdowns representing the temporary reduction to
the owned inventory price for promotional purposes expressed at
Retail.

Promo Price Change %

Assortment Planning Current Plan Promotional Price Change %.

Promo Price Retail

Promotional Price Average Unit Retail.

Receipts Cost

Assortment Planning Current Plan Receipts Cost.

Receipts Retail

Assortment Planning Current Plan Receipts Retail.
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Data Validation Tab

Measure Description
Receipts Units Receipts expressed as Units.
Regular Sales Retail Assortment Planning Current Plan Regular Sales Retail.

Regular Sales Cost

Assortment Planning Current Plan Regular Sales Cost.

Regular Sales Units Assortment Planning Current Plan Regular Sales Units.

Sell Thru % Assortment Planning Current Plan Sell Thru representing the
percent of total available Inventory sold in a period of time Change
%.

Start Sales Date The date the product is expected to start selling.

Store Count

Count of Stores.
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8
Set Initial COE Parameters Workbook

Overview

The Set Initial COE Parameters workbook template is used by the administrator or the
end user to set the Exit Week, Salvage Value % Off, and EOL Sell Thru % measures that
are exported to COE in batch processing. These parameters are used by COE in the
weekly model run to provide an optimized markdown forecast.

The Set Initial COE Parameters workbook contains the following tab and worksheet:
= Set Initial COE Parameters tab

—  Set Initial COE Parameters worksheet

Set Initial COE Parameters Workbook Wizard
To open a Set Initial COE Parameters workbook:
1. Select File — New, or click the New button.
2. On the Item Planning tab, select Set Initial COE Parameters and click OK.

New f'5_<|

Administration Analysis

ltem Planning | ttem Planning Administration

This is a list of the workbook templates faor this
group.

ftem Planning COE In-Season Management
ttern Planning COE Pre-Season Planning
Set Initial COE Parameters

QK H Cancel H Help

Creating a Set Initial COE Parameters Workbook
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Set Initial COE Parameters Workbook Wizard

3. The Available Price Zones screen appears. Select the price zones you would like to
set and click Next.

Set Initial COE Parameters Wizard

Available Price Zones Selscted Prics Zones | Position Guery Definitions |

[ LES GALERIES DYAMJOU

3

| FS GALERIES D'ANJOU

¥ LE CARREFOUR LAVAL
[ FAIRVIEW POIMTE-CLAIRE
¥ LES PROMEMNADE ST-BRUMGC

= | F CARREFOUR LAVAL
= FAIRVIEW POINTE-CLAIRE
| ES PROMEMNADE ST-BRUNG

LI THE CITADEL SHOPFIMNG CTR
O SOUTHPARK

L1 500MER FASHION MALL

LI FLOREMNCE MALL
OWESTMORELAMD MALL

O GREENWOOD MALL

O COLLEGE SQUARE

LI MALL AT BARMES CROSSING
O EASTVIEW MALL

0 FREEHOLD RACEWAY

LI MERIDEN SQUARE

OOWEST TOWME MALL

LI COLUMBIANA CENTER

O TOWMNE EAST SQUARE

Ol CAROLINA PLACE

Synchronize hierarchies

Set Initial COE Parameters Workbook Wizard — Available Price Zones Screen

| £

Finish

S ] [_tek
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Set Initial COE Parameters Workbook Wizard

4. The Available Style/Colors screen appears. Select the style/colors you would like to
set, and click Finish.

Set Initial COE Parameters Wizard

Available Style/Colors | Selected Style/Colors | Postion Guery Definitions |
L1004 3X3 RIBBED STRIPET-NECK =~ 4 e PLAID LIGHTHOUSE DESTROYED ANTIOL
C1 004 4X2 RIB CHEST STRIPE V = * STRIPE CHEEKY RELAXED STRAIGHT TI
[1 004 ACME ATHLETIC T o PLAID LIGHTHOUSE RELAXED STRAIGHT
[1 004 ACME ATHLETIC VNECK SWEATE * ANTIQUE/PLAID CHEEKY RELAXED STRA

L1004 ACME MUSCLE TEE
LIOD4 ACMERIBT

L1004 ACME STRIPE

L1004 ACME STRIPED POLO
L1004 ACME STRIPED V-MECK
L1004 ACMETREKT

L1004 ALL OVER STRIPE CREW
L1004 BLACK DIAMOMND

[1 004 DOVE 77 PHYS ED CREST
L1004 EL DIABLS

L1004 FALL FREMCH TERRY PANT
L1004 FALL HOODED FLEECE
L1004 FEEDER TURTLE MECK

1 004 FREERIDE 360 bt . 5
i 2 = =

Synchronize hierarchies
’ Bl ] [ <Back ] Mt Finish ] [ Help

Set Initial COE Parameters Workbook Wizard — Available Style/Colors Screen
The Set Initial COE Parameters workbook builds.
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Set Initial COE Parameters Tab

Set Initial COE Parameters Tab

The following section describes the worksheet available under the Set Initial COE
Parameters tab:

= Set Initial COE Parameters worksheet

Set Initial COE Parameters Worksheet

O Set Initial COE Parameters |:J@| g]

Pruduct| LDDﬂtiEﬂl
ANTIDUE/PLAID CHEEKY RELAXED STRAIGHT TINTED |FARVIEW PonTecLaRE || 1E]€E]wlm]

COE Initial EOL Exit Week 1211172004
COE Initial EOL Salvags Valus % OFf
COE Initial EOL Sell Thru %

Meazure| € | >

Set Initial COE Parameters Worksheet

The following table lists the measures available on this worksheet.

Measure Description

COE Initial EOL Exit Week | The Exit Date COE uses to calculate the Recommended Clearance
Markdown. This measure is a single hierarchy selection that allows
the user to select the week ending date of the exit week.

COE Initial EOL Salvage The percent off the Current Ticketed Retail Price that is used to
Value % Off determine the Salvage Value Price for any remaining inventory at
the Exit Date.

COE Initial EOL Sell Thru | The Recommended Sell Thru % used by COE to determine the
% optimal Recommended Clearance Markdown Price Plan that will
achieve the desired Sell Thru %.

After the user has entered in the values, he or she commits the parameters to the RPAS
database. Then, the batch process exports these files and transfers them to COE for
loading within the COE Business Rules Manager.
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