
PeopleSoft Enterprise Performance
Management 9.1 Feature Pack 2
Business Process Maps
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
June 2013



PeopleSoft Enterprise Performance Management 9.1 Feature Pack 2 Business Process Maps
CDSKU epm91fp2bpms
Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved.

Trademark Notice
Oracle and Java are registered trademarks of Oracle and/or its affiliates. Other names may be trademarks
of their respective owners.

Intel and Intel Xeon are trademarks or registered trademarks of Intel Corporation. All SPARC trademarks
are used under license and are trademarks or registered trademarks of SPARC International, Inc.
AMD, Opteron, the AMD logo, and the AMD Opteron logo are trademarks or registered trademarks of
Advanced Micro Devices. UNIX is a registered trademark of The Open Group.

License Restrictions Warranty/Consequential Damages Disclaimer
This software and related documentation are provided under a license agreement containing restrictions
on use and disclosure and are protected by intellectual property laws. Except as expressly permitted
in your license agreement or allowed by law, you may not use, copy, reproduce, translate, broadcast,
modify, license, transmit, distribute, exhibit, perform, publish, or display any part, in any form, or by any
means. Reverse engineering, disassembly, or decompilation of this software, unless required by law for
interoperability, is prohibited.

Warranty Disclaimer
The information contained herein is subject to change without notice and is not warranted to be error-free.
If you find any errors, please report them to us in writing.

Restricted Rights Notice
If this is software or related documentation that is delivered to the U.S. Government or anyone licensing it
on behalf of the U.S. Government, the following notice is applicable:

U.S. GOVERNMENT END USERS: Oracle programs, including any operating system, integrated
software, any programs installed on the hardware, and/or documentation, delivered to U.S. Government
end users are "commercial computer software" pursuant to the applicable Federal Acquisition Regulation
and agency-specific supplemental regulations. As such, use, duplication, disclosure, modification,
and adaptation of the programs, including any operating system, integrated software, any programs
installed on the hardware, and/or documentation, shall be subject to license terms and license restrictions
applicable to the programs. No other rights are granted to the U.S. Government.

Hazardous Applications Notice
This software or hardware is developed for general use in a variety of information management
applications. It is not developed or intended for use in any inherently dangerous applications, including
applications that may create a risk of personal injury. If you use this software or hardware in dangerous
applications, then you shall be responsible to take all appropriate fail-safe, backup, redundancy, and
other measures to ensure its safe use. Oracle Corporation and its affiliates disclaim any liability for any
damages caused by use of this software or hardware in dangerous applications.



Third Party Content, Products, and Services Disclaimer
This software or hardware and documentation may provide access to or information on content, products,
and services from third parties. Oracle Corporation and its affiliates are not responsible for and expressly
disclaim all warranties of any kind with respect to third-party content, products, and services. Oracle
Corporation and its affiliates will not be responsible for any loss, costs, or damages incurred due to your
access to or use of third-party content, products, or services.

Alpha and Beta Draft Documentation Notice
If this document is in preproduction status:

This documentation is in preproduction status and is intended for demonstration and preliminary use only.
It may not be specific to the hardware on which you are using the software. Oracle Corporation and its
affiliates are not responsible for and expressly disclaim all warranties of any kind with respect to this
documentation and will not be responsible for any loss, costs, or damages incurred due to the use of this
documentation.



Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 4



Planning and Performance Management

Data 
Administrator

Operations 
Management

Budget 
Analyst

Corporate 
Executive

Define Business 
Strategy

Evaluate 
Enterprise 

Performance

Establish Plans 
and Operating 

Budgets

Execute Business 
Plan (Operate 

Business)

Create Business 
Intelligence

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 5



Establish Plans and Operating Budgets

Budget 
Reviewer/
Analyst

Budget 
Preparer

Budget 
Coordinator

Operations 
Management

Corporate 
Executive

Modify Detail and 
Submit

Stage Planning 
Model

Adjust and Submit

Define Planning 
Model

Manage Planning 
Model

Define Planning 
and Budgeting

Approve and 
Finalize

Review and 
Analyze Planning 

Results

Define Business 
Strategy

Evaluate 
Enterprise 

Performance

Execute Business 
Plan (Operate 

Business)

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 6



Define Planning and Budgeting

Budget 
Coordinator

Corporate 
Executive

Setup Position Budgeting

Review HR Data

Setup Asset Budgeting

Setup Planning Targets

Select and attach any 
documentation appropriate for 

planning and budgeting
Documentation and Guidelines

Define line item 
budgeting methods
Planning Methods

Method Drivers
Driver Lookup Tables

Method Groups

Define scenarios and 
scenario groups for use in 
analysis and forecasting

Scenario
Scenario Groups

Scenario Period Mapping

Define data integration defaults 
for staging

Map HR Units and Departments
Earning Codes and Plan Types

Define time 
hierarchies

Time Hierarchy

Define account type 
options

Account Type Options

Review Human Resource 
default data
Job Codes

Benefits Plan Type
Earnings Codes

Tax Class
Union Codes

Action Reason

Define rules for planning 
targets

Planning Target Validation
Planning Target Tolerance

Planning Target Control

Identify ranges of 
accounts grouped 

together for 
budgeting and 

inquiry
Account Categories

Define budgeting activities 
and model dimensions

Activity
Activity Groups

Dimension Member Mapping

Define position budgeting 
defaults

Position Number Default
Position Budgeting Accounts

Position Data Default

Setup or 
review?

Define rate 
combinations, if using 

multi-currencies
Rate Combinations

Define asset budgeting 
defaults

Asset Budgeting Defaults
Asset Catalog

Capital Acquisition Planning

Define email templates, 
if needed

Email Templates

Define spread types to  
distribute amounts in line 

item and for positions
Spread Types

Define historical, financial 
data for the model

History (Analysis Base)

Define job code defaults
Job Code Defaults
Distribution Profile

Salary Group
Benefit Group

Earnings Group
Employer Tax Group

Define Business 
Strategy

Evaluate 
Enterprise 

Performance

Define Planning 
Model

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 7



Define Planning Model

Budget 
Coordinator

Line Item
Budgeting

Yes

Position Budgeting

Asset Budgeting

No

Select or create an 
activity group or 
scenario group

Planning Models

Assign security 
group        

User Security Group

Define data sources, spread, 
comparison scenarios, and 

planning target details
Data Sources (H)

Activity Scenario Spread (H)
Planning Target Control

Planning Target Summary (H)

Create or copy a 
planning model 

and assign default 
parameters

Planning Models

Define dimension levels for 
planning centers and other 

dimensions
Activity Scenario Level 

Select (H)

Assign planning method 
defaults to line-item 

activities
Method Group Defaults (H)

Copy Method Group (H)

Type of 
activity?

Define Planning 
and Budgeting

Define public views to 
determine how users 
view data in line-item 

budgets
Define User View (H)

Assign email 
templates     

Email Templates

Manage activities 
and scenarios in 

the model
Scenario Manager

Create 
flexible 

formulas?

Define flexible formulas and data 
sources for flexible formulas          
Flexible Formula Sources

Flexible Formulas
Flexible Formula Group Copy

Stage Planning 
Model

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 8



Stage Planning Model

Budget 
Coordinator

Stage model by 
scenario and 

include activities
Data Staging

Review dimension member 
details and exceptions

Dimension Member Inquiry
Dimension Exceptions Inquiry

Review staging 
process details

Scenario 
Manager

Validate components of 
planning model and 

review results for planning 
model activity scenario

Model Validator
Model Validator Report

Release activity 
scenario 

Scenario Manager

Notify budget 
preparers that the 
models are ready

Data Staging

Define Planning 
Model

Manage Planning 
Model

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 9



Manage Planning Model

Budget 
Preparer

Budget 
Coordinator

Recalculate planning 
model

Model Recalculation

Update driver parameters 
in a staged model

Refresh Driver Parameters

Manage status of 
the planning 

models
Model Manager

Manage activity 
scenario status 

and progress and 
stage formulas

Scenario Manager

Manage and release 
budgets and plans 
loaded in a model 

View Current Locks

Refresh historical 
scenarios, exchange 

rates, dimension 
members, and user 

workspace
Update Staged Data

Validate line item budget data 
against combination and 
commitment control rules

Combination Data Validation

Stage Planning 
Model

Modify Detail in 
Budgeting and 

Submit

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 10



Modify Detail in Budgeting and Submit

Budget 
Reviewer/
Analyst

Budget 
Preparer

Budget 
Coordinator

Line Item
Budget

Position
Budget

Asset
Budget

Receive worklist notification 
that model is available and 

assess planning work
My Planning Workspace

Update position budgeting data
Benefits (H)

Benefits Distribution (H)
Copy Positions (H)

Earnings (H)
Earnings Distribution (H)
Employee Job History (H)

Fill Position (H)
FTE Inquiry (H)
Job Detail (H)
Position (H)

Position Delete (H)
Position Terminate (H)
Salary Distribution (H)

Tax Distribution (H)
Tax Rate (H)

Position Transfer (H)
Position Notes (H)

Create a working version  
for analysis

Copy Version (H)
Working with?

Adjust asset budgeting information
Asset Overview
Asset Data (H)

Adjust line items via 
methods or direct entry into 

grid
Add Budget Items (H)

Line Item Modifications (H)
Line Item Notes (H)

Yes

No Select version and submit it 
for next review

Create budget reports to 
review budgeting 

information
Version Analysis

Scenario Comparison
Summary of Methods
Budget Comparison
Position Information

Planning Target Analysis
Business Unit Comparison

Analyze budgets
Asset Analysis

Version Analysis
 Position Budgeting 

Analysis
Variance Analysis

Mass 
adjustments?

Make mass adjustments to line 
item budgets

Mass Adjustment List (H)
Mass Adjustment Select (H)
Mass Adjustment Details (H)

Work with methods (Line item 
budgeting)

Amount Per FTE (H)               
Amount Per Headcount  (H)          

Amount Per Period   (H)            
Amount Per Unit   (H)              

Annual Growth% On History (H) 
     Distribution Details (H) 

Flex Formula    (H)                                   
Itemization (H) 

Line Period Details   (H)          
Percentage of Economic Driver  (H) 

Period Growth% On History (H)      
Related Account/Stat Code (H)      

Unit x Defined Amount  (H)         
Uses 2 methods   (H)   

Perform global 
adjustments to position 

budgeting data
Benefits Adjustment (H)
Earnings Adjustment (H)

Salary Adjustment (H)

Manage Planning 
Model

Review and 
Analyze Planning 

Results

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 11



Review and Analyze Planning Results

Budget 
Reviewer/
Analyst

Budget 
Preparer

Create budget reports to 
review budgeting 

information
Version Analysis

Scenario Comparison
Summary of Methods
Budget Comparison
Position Information

Planning Target Analysis
Business Unit Comparison

Select version 

Analyze budgets
Asset Analysis

Version Analysis
Position Budgeting Analysis         

Variance Analysis    

Reject budget 
back to previous 

preparer

Create a working version of the 
budget/plan for analysis

Copy Version (H)

Evaluate 
alternative 
scenarios

Receive worklist 
notification that budget 

preparers have 
submitted budgets for 

review
My Planning Workspace

Modify Detail and 
Submit

Modify Detail in 
Budgeting and 

Submit

Adjust and Submit

Decide Action

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 12



Adjust and Submit

Budget 
Coordinator

Budget 
Reviewer/
Analyst

RejectYes, Mass
Adjustments

Yes, Line Item
Adjustments

Make
Allocations

Submit for ApprovalNo Adjustments Needed

Yes, Mid-Year 
Adjustments

Adjustments?

Reject scenario to 
preparers or previous 

reviewers

Decide
action?

Define and execute allocations in 
“master” version
Allocations (H)

Define Allocation Source (H)
Define Source Amount (H)

Define Allocation Target (H)
Define Target Amount (H)

Adjust line items via methods 
or direct entry into grid
Add Budget Items (H)

Line Item Modifications (H)
Line Item Notes (H)

Adjust budgets throughout year
Update Budgets from Source

Select version and submit 
for next review

Make mass adjustments to line 
item budgets

Mass Adjustment List (H)
Mass Adjustment Select (H)
Mass Adjustment Details (H)

Review and 
Analyze Planning 

Results

Modify Detail in 
Budgeting and 

Submit

Approve and 
Finalize

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 13



Approve and Finalize

Corporate 
Executive

Budget 
Coordinator

Operations 
Management

Budget 
Reviewer/
Analyst

Approve

Yes

Reject

No

Reject

Define
Allocations

Make
Adjustments

Adjust
Line Items

Yes

Define and execute allocations 
in ”master” version

Allocations (H)
Define Allocation Source (H)
Define Source Amount (H)

Define Allocation Target (H)
Define Target Amount (H)

Review plan

Receive worklist 
notification that the 
budget/plan was 

submitted and is ready 
to finalize

My Planning Workspace

Decide action?

Make mass adjustments to line 
item budget-“master” version

Mass Adjustment List (H)
Mass Adjustment Select (H)
Mass Adjustment Details (H)

Reject plans/
budgets

Adjust line items via methods 
or direct entry into grid
Add Budget Items (H)

Line Item Modifications (H)
Line Item Notes (H)

Create budget reports to 
review budgeting 

information
Version Analysis

Scenario Comparison
Summary of Methods
Budget Comparison
Position Information

Planning Target Analysis
Business Unit Comparison

Review 
consolidated 
budgets and 

approve or reject

Export approved budgets
Export to General Ledger

Export to HR

Reject plan

Approve plan 

Copy a working version of 
the budget/plan

My Planning Workspace
Copy Version (H)

Approval 
required?

Analyze budgets
Asset Analysis

Version Analysis
Position Budgeting Analysis         

Variance Analysis    

Adjust and Submit

Review and 
Analyze Planning 

Results

Review and 
Analyze Planning 

Results

Manage 
Internal 
Controls

Execute Business 
Plan (Operate 

Business)

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 14



Create Business Intelligence

Data 
Administrator

Operations 
Management

Corporate 
Executive

Post Information to 
Performance 

Ledger

Understand the 
Business 
Process

Determine 
Analytics 

Required to 
Support the 

Plan

Map Data 
Elements 

Required to Create 
Analytics

Perform Activity-
Based Analysis

Build Business 
Intelligence 
Repositories

Create KPIs and 
Measure 

Performance

Evaluate 
Enterprise 

Performance

Execute Business 
Plan  (Operate 

Business)

Copyright © 1999, 2013, Oracle and/or its affiliates. All rights reserved. 15



PeopleSoft Perform Activity Based Analysis
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PeopleSoft Create KPIs and Measure Performance
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