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Introduction: 
 
This module to define Budget amounts per item group and compare those with actual 
figures. 
 
These budget figures are related to purchase transactions only. Internal transactions like 
issue requests, transfers, waste & usage are not considered. 
 
The definition must be done per cost center/store. 
 
Once defined the system could show warnings during the ordering process as well as 
during the authorization if the values will exceed the budgeted values. 
 
The functionality below is available in version 8.8.00.41.1485 and higher. 
 

Configuration: 
 

System > Users 
The user rights for this function must be enabled. 
 
Go to System > Users > Rights > Purchase > Purchase Budget: 
 

 
 

• The user right Purchase > Purchase Budget > Analyze Purchase Budget must 
be set to access the module itself and the “Analysis of Planned Volumes” tab. 

 
Go to System > Users > select the user > click on the tab “Rights” > select the section 
Purchase > Purchase Budget: 
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• The user right Purchase > Purchase Budget > Setup Purchase Budget must be 
set to access the “Setup Planned Volumes” tab to define / edit the Budget 
figures. 
NOTE: Please keep in mind that the user right “Analyze Purchase Budget” is 
required to access the module in general. 
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Setup: 
 
The module can be found in the Purchase menu: 
 

 
 
This will open the module which allows setup and analysis. 
 

Setup Planned Volumes: 
 
This screen allows to define the budgeted amounts per item group. 
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Description of the screen: 
 
Header section: 
 

 
 
 Please select the cost center first. 
 
 
Upper section: 
 

 
 
 

 
 
This selection box allows to filter the list of displayed it by Major Group.  
Note: Please keep in mind that (if activated in user setup) the item group filtering per user 
is active here as well. The user will see only these major groups where at least one of 
their item groups is assigned to him. 

 

 
 
This box will show all selected parameters like e.g. Supplier, Major Group filter, Item 
Group filter and selected period. 
 
 

 
 
This grid shows the already defined periods.  
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Mark the period and click on the button.  
The system will show the following message “Do you want to delete the selected Period 
and all its details?”.  
 Confirming with “Yes” will delete the period 
 Clicking “No” will return to the screen.  
Only the last period can be deleted. If e.g. the third last period should be deleted, the first 
two ones must be deleted as well. Gaps between the periods are not allowed! 
 
 

 
 
This button allows to create new periods. The following dialog is shown: 
 

  
 
 Period Name: Enter the Name of the new period.  

o Examples: 2014, January 2014, Q1 2014 
 From:  Define the start date for the period. 

o If there are no periods defined the field will be open to select any date. 
o If there are periods defined already the system will show the date after the 

“To”- date of the last period defined and the field is locked. 
 To: Select the end date of the period. 
 
Gaps between the periods are not allowed! 
 
A period will always start at the 1st day of a month and end on the last day of a month  
(e.g. 01.01.2014 –  31.1.2014).  
If the user selects e.g. 17.01.2014 – 19.12.2014, the system will adjust these dates to 
01.01.2014 – 31.12.2014 automatically! 
 
The system will split up the entire period into monthly sub periods. If you define a period 
as above it will be splitted into 1 sub period. 
In case of a period 01.01.2014 – 31.12.2014 it will be splitted into 12 sub periods. 
  
Because of the visibility in the report printouts it is not recommended to define a period 
longer than one year. All reports are designed to show 12 sub periods. 
This could be adjusted, but will end in non-readable reports because of the font size! 
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After selection of the Cost Center and the selection of a period this button is used to show 
the item groups based on the group filter options above in the lower grid of the screen. 
 
 
Lower section: 
 

 
 

After the selection of required filters above and clicking , the application 
will list all relevant records here. 
 
Column Description: 
 
Item Group  This column will show the Item group name. 
    The groups will be sorted in alphabetical order. 

Note: Please keep in mind that the user’s item group filter is 
active here! 

 
P1 - Pxx This column shows the quantity per sub period. The sum of 

the sub periods will be shown in the “Total” column. 
 
Total This column shows the total quantity per period. If no 

quantities are entered in the sub period columns the system 
will divide the quantity entered here by the number of sub 
periods and fill the sub periods. 

 
Example: 
 
The following example will be based on a one-year period 01.01.2013 – 31.12.2013. 
 

 
 

  



 

 

  Document Title  Purchase Budget 
 Author   Joerg Trommeschlaeger 
  Department  Materials Control 
  Date   16.08.2013 
     Page 10 of 23 

 

Details: 
 Selected Cost Center: Orders and Deliveries for the selected Cost Center/Store will 

be considered. 
 

 The period is defined as 01.01.2013 – 31.12.2013. The system has automatically 
splitted this period into 12 sub periods (per month). 
 

 The Major Group filter is set to “Softdrinks”. Only articles assigned to this group are 
listed. 

 
 The columns P1 – P12 are showing the values defined per month. 

o In the 1st line a value of 12.000,00 was entered into the column “Total”. The 
system has splitted this to a value of 1.000,00 per sub period (month). 

o In the 3rd line the values were entered per sub period (month) and 
summarized in the column “Total”. 

o If the user would now adjust the value “Total” for the 3rd line, the system 
would divide this by 12 and overwrite the existing values! 

 

Click on the  icon in the toolbar to save the definitions. 
 

The icons  and  can be used to print or preview the entered quantities: 
 

 
 

Use the  icon to clear the screen to enter other quantities. 
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Analysis: 
 
In the same module as the setup the user can find the analysis screens for the entered 
figures. This part of the module will compare the entered planned figures with actual 
purchase results.  
Please keep in mind that the system will consider here ordered, received and also 
already invoiced figures. Even if it cannot be ensured that the ordered figures will be 
delivered completely, the application must consider this as a warning will be generated if 
an order will exceed the budgeted figures. 
 

Analysis of Planned Volumes: 
 
This screen compares the budgeted values per item group (as defined above) with 
current results. 
 

 
 
 
Description of the screen: 
 
Header section: 
 

 
 
 Please select the cost center first. 
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Upper section: 
 

 
 
 

 
 
Here the period to evaluate must be selected.  
 
 

 
 
This selection box allows to filter the displayed list of item groups by Major Group. 
Note: Please keep in mind that (if activated in user setup) the item group filtering per user 
is active here as well. The user will see only these major groups where at least one of 
their item groups is assigned to him. 
 
 

 
 
This box will show all selected parameters like e.g. Cost Center, Major Group filter and 
selected period. 
 
 

 
 
This field allows to enter a percentage value of minimum shortage to filter the list shown 
below. The system will show records with a negative deviation >= the entered value. 
 
 

 
 
This field allows to enter a percentage value of minimum overage to filter the list shown 
below. The system will show records with a positive deviation >= the entered value. 
 
Overage and Shortage can be used in the same analysis to show e.g. all records having 
a deviation >= 5% in both directions. 
 
 

 
 
After filling all parameters as required click this button to show the data in the lower grid 
of the screen.  
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Lower section: 
 

 
 
After the selections above and clicking the button “Calculate Data” the application will 
show the comparison between the budgeted figures and the actual ordered, received 
and/or invoiced volumes here. 
 
Item Group   This column will show the item group name. 
 
Plan Up to Date   This column will show the budgeted value until today.  
 
ACT Up to Date  This column will show the actual volume until today. 
 
Deviation  This column shows the deviation between Plan and 

ACT.  
 
Deviation %  This column shows the percentage figure for the 

deviation. (This value is considered for the Overage & 
Shortage filter in the upper section!) 

 
Plan Period Total  This column shows the entered budgeted value for the 

entire period. 
 
ACT Up to Date  This column shows again the actual volume until 

today. 
 
Planned to come  This column shows the planned expected values 

based of the entered figures in the volume setup. 
 
Estimate Period Total  This is the sum of the current volume (“ACT Up to 

Date”) and the “Planned to come” value. 
 
Deviation  This is the deviation between the “Plan Period Total” 

and the “Estimate Period Total”. 
 
Deviation %  This is the percentage value for the deviation between 

the “Plan Period Total” and the “Estimate Period 
Total”. 

 
Example: 
The following example will be based on the one-year period 01.01.2013 – 31.12.2013 as 
in the sample setup above. 
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Calculation Example for the columns: 
 
 Assumption: System Date   = April 29th. 
 Item Group    Lemonades/Water 
 Planned QTY for P1 – P4  = 4.700,000 
 Actual until today    = 4.679,634 
 Plan Period Total    = 16.700,000 
 

o “Plan Up to Date” shows 4.650,000 
 In setup value for P1 – P4 was defined as 4.700,000. 

• (3.200,000 {P1 – P3 volume} + (1.500,000) / 30 {no. of days in April}) * 29 

{assumed 29th of January} = 4.650,000 
 

o “ACT Up to Date” shows 4.679,634 
 Received value until today 

 
o “Deviation” shows 29,634 

 4.679,634 {ACT Up to Date} – 4.650,000 {Plan up to Date} = 29,634 
 

o “Deviation %” shows 2,84% 
 (29,634 {Deviation} * 100) / 4.650,000 {Plan up to Date} = 0,637290322 ~ - 0,64 

 
o “Plan Period Total” shows 16.700,000 

 This is the total period value entered in the setup. 
 

o “ACT Up to Date” shows 4.679,634 
 Received value until today 

 
o “Planned to come” shows 12.050,000 

 16.700,000 {Plan Period Total} – 4.650,000 {Plan up to Date} = 12.050,000 
 

o “Estimate Period Total” shows 16.729,634 
 16.700,000 {Planned to come} + 29,634 {Deviation} = 16.729,634 

 
o “Deviation” shows 29,634 
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 (12.050,000 {Planned to come} + 4.679,634 {ACT Up to Date}) – 16.700,000 {Plan 

Period Total} = 29,634 
 

o “Deviation %” shows 0,18% 
 (29,634 {Deviation} * 100) / 16.700,000 {Plan Period Total} = 0,177449 ~ 0,18 

 

The icons  and  can be used to print or preview the analysis report.  
 

 
 

Click on the  icon to export the analysis to MS Excel. 
 

Use the  icon to clear the screen for the next analysis. 
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Budget Warning Massages: 
 
In addition to the setup & analysis of budget figures the application allows to show 
warning messages if a new purchase order, requisition or order request will exceed the 
budgeted figures. 
The user will still be allowed to process the document, but his confirmation to exceed the 
budget will be recorded with user name and time stamp in the system. 
 

Configuration: 
 
In order to activate this feature one single parameter must be activated. 
 
Go to System > Configuration > [Bestellwesen]: 
 

 
 
If activated, the application will check if the figures used in the current document 
(purchase order, order request or requisition) will violate the budget figures. 
 
If blank or false: The system will not check these values. 
 
This setting does not affect the use of the Purchase Budget module itself. 
 
 

Violations: 
There are two violations to be considered: 

 
 The monthly allowed total budget is violated. 

This is the case if the budget is e.g. EUR 1.000,00 and the up-to-date value in the 
affected month plus the order will show EUR 1.001,00 or more. 
 

 The current up-to-date total budget is violated. 
Here the monthly totals will be summarized and compared with the up-to-date value 
including this order. 
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Examples: 
The examples below are based on the figures used above in the chapters Setup and 
Analysis. 
 

Requisitions: 
 
In the module Requisitioning no prices are available for the selected positions. As a result 
of this the last price stored in the Article Master Data record will be considered here. 
 
The monthly budget for the item group “Lemonades / Water” was defined as EUR 
1.500,00 for the month of May 2013. 
 

 
 
The order has a value of EUR 1.512,00. This exceeds the Budget for May 2013, but not 
the total budget until End of May. 
 
Now the order will be adjusted to a higher QTY: 
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The order value for this position now shows EUR 1.548,00. This number exceeds the 
budgeted figure for May 2013 and, together with the previous orders and receivings it 
exceeds the value allowed until end of May 2013, which is EUR 6.200,00. 
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Purchase Orders & Order Requests: 
 
The monthly budget for the item group “Lemonades / Water” was defined as EUR 
1.500,00 for the month of May 2013. 
 

 
 
The order has a value of EUR 1.512,00. This exceeds the Budget for May 2013, but not 
the total budget until End of May. 
 
Now the order will be adjusted to a higher QTY: 
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The order value for this position now shows EUR 1.548,00. This number exceeds the 
budgeted figure for May 2013 and, together with the previous orders and receivings it 
exceeds the value allowed until end of May 2013, which is EUR 6.200,00. 
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Purchase Manager: 
 
Order Requests and Requisitions created by users assigned to a Purchase Manager 
need to be resolved/processed by the assigned Purchase Manager in the related module. 
Since there the prices become final at creation of the Basket/Purchase Order the Budget 
Check will be done at this stage only. 
 
The same logic as in the examples above will be used. 
 

 
 

 
 

Authorization: 
 
Similar as in the previous shown modules also the Authorization module shows the 
warning message, if the budget figures are exceeded: 
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Control Table: 
 
Each time a user confirms that the budget figures are violated, the system will write an 
entry into the control table: 
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MCweb: 
The Budget Warnings are fully supported in MCweb version 8.00.73.1491 and higher.  
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