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Introduction

Oracle Retail Merchandise Financial Planning Cloud Service (MFP Cloud Service)
provides flexible and easy-to-use financial planning solution templates that enable
retailers to create high-level strategic and low-level detailed financial plans. The
solution guides users through best-practice planning processes in an efficient,
streamlined manner while providing top-down, middle-out, and bottom-up
functionality for developing, reconciling, and approving plans.

Note: There are two versions of MFP Cloud Service: MFP Retail
Cloud Service and MFP Cost Cloud Service. This guide describes MFP
Retail Cloud Service.

For information about MFP Cost Cloud Service, see the Oracle Retail
Merchandise Financial Planning Cost Cloud Service User Guide.

MFP Cloud Service provides both pre-season and in-season planning with key
financial indicators that include sales, markdowns, receipts, inventory, gross margin,
and open-to-buy. MFP Cloud Service users can bring many plans together for quick
and easy reconciliation and approval through consistent, disciplined processes.
Furthermore, MFP Cloud Service can be used to plan for multiple retail channels
including Brick & Mortar, Direct, and Wholesale/Franchise. Additionally, it includes
support for location planning and reconciliation with Merch plans.

MFP Cloud Service enables users to perform the following tasks:
»  Create a financial plan in a structured way

= Set and pass targets

= Reconcile a plan

= Submit and approve a plan

= Monitor a plan

= Maintain a plan

= Re-plan

Merch Planning Process

The Merch planning process can be separated into two sub-processes: pre-season and
in-season planning. Creating the merchandise financial plan occurs during pre-season
planning. Managing and updating the merchandise financial plan occurs during
in-season planning. Pre-season planning focuses on creating the Original Plan (Op)
against which to benchmark in-season progress. In the pre-season process, the plan is
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Merch Planning Process

initialized by seeding from Last Year (Ly) or from a forecast. This seeding gives users a
curve of demand against which to spread a new plan. Users then plan sales, receipts
inventory, turn, and gross margin measures.

There are two types of users in MFP Cloud Service:

= Merch Targets. These users are usually planning directors or managers. This is a
combination of traditional top down and Merch Targets roles. They create the
overall targets for the Merch Plan.

= Merch Plan. These roles are usually merchandise planners. They create Op and Cp
plans for approval by the Merch Targets role.

The targets are published by superior levels to the subsequent level: Merch Targets
passes to Merch Plan. The Merch Plan then submits the Op, Cp, or both to the Merch
Targets role for approval. The Op and Cp plans are not created until they are approved
by the Merch Targets role.

This process is shown in Figure 1-1 and Figure 1-2.
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Figure 1-1 Create Merchandise Financial Targets and Plan Process
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Merch Planning Process

After the planning period has begun, the process of in-season planning begins. The
objective of in-season planning is to identify opportunity and risk for the Op.

Figure 1-2 Manage/Update Merchandise Financial Plan Process
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Location Planning Process

Location Planning Process

The Location Planning (LP) process is also separated into two sub-processes:
pre-season and in-season planning. Creating the location plan occurs during
pre-season planning. Managing and updating the location plan occurs during
in-season planning. Pre-season planning focuses on creating the Original Plan (Op)
against which to benchmark in-season progress. In the pre-season process, the plan is
initialized by seeding from Last Year (Ly) or from a forecast. This seeding gives users a
curve of demand against which to spread their new plan. Users then plan sales,
receipts, inventory, turn, and gross profit measures.

There are two types of users in LP:

s Location Targets. These roles may be location planning managers or location
planners, meaning that the location targets and plan may be created by the same
user. They create a version of LY Sales/Markdowns that is corrected for
non-repeating events such as store closures due to bad weather, construction, and
so on. These are passed down as targets to the location planner.

s Location Plan. These roles are usually location planners. They create Op and Cp
plans. They plan total sales, markdowns, and so on through the use of average
store metrics, using a number of user defined hierarchies with location attributes
(such as comp, volume, size, climate, and demographics).

The targets are published by superior levels to the subsequent levels: top location
targets pass targets to the location plan. The location plan self-approves the Op, Cp, or
both. The Op and Cp plans are not created until they are approved.

This process is shown in Figure 1-3 and Figure 1-4.
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Figure 1-3 Create Location Targets and Plan Process
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Role Planning Overview

Figure 1-4 Manage/Update Location Plan Process
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Target and Plan Alignment

Merch Targets and Merch Plans align with one another. Location Targets and Location
Plans align with one another through seeding the plan with the Target. Merch and
Location Plans align with one another.

Role Planning Overview

The Merch planning process involves multiple user roles. These user roles work
together to pass targets and reconcile plans at different levels of the product, location,
and calendar dimensions. The process of using multiple roles divides the planning
process into logical sections that provide oversight to the plan creation at multiple
levels.

The targets user passes targets to the Merch Targets user, both for Merchandise
Financial Planning and Location Planning. The approved plans can be made visible to
an item planner using a separate product, Oracle Retail Item Planning.

Planning Roles

Planning roles serve the following purposes:

s They identify the organizational level at which planning occurs.
= They set the product level at which that role will plan.

»  They set the time period at which that role will plan.

Each role is part of a bottom-up or a top-down process (see Table 1-1). The role's base
intersection defines the lowest level of product to which that role has access when
building a plan. The planning role defines the range of planning responsibilities and
also controls the measures shown in planning views and those measures' accessibility.

While the planning roles can be customized during implementation, a standard set of
planning roles is supplied with MFP Cloud Service:

= Merch Targets
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Merch Plan
Location Targets

Location Plan

The range of planning and the role relationships for these roles are listed in Table 1-1.

Table 1-1 Range of Planning and Role Relationships

Lowest-Level

Role Base Intersection Range of Planning Time Period

Merch Targets Department/Week/Channel Company - Department Week

Merch Plan Subclass/Week/ Channel Department - Subclass ~ Week
Location Targets Company/Week/Location Channel-Location Week
Location Plan ~ Department/Week/Location Channel-Location Week

Merchandise Financial Planning Components and Key Processes

The key components and features of MFP Cloud Service provide the basis for standard
processes and activities that are necessary for planners to perform their planning
functions.

Key components include:

Workbooks

The primary element used in building a plan. A planner uses a workbook to build
and maintain plans throughout the season.

Views

Contained within workbooks. The views contain pre-defined lists of measures and
are arranged to reflect a step in the standard planning process, allowing a user to
work in a logical path to build a plan.

View Data
Used to save, commit, and edit plan data.
Planning Roles

Each MFP Cloud Service user is assigned to a specific role. These roles control the
application functions that are available and the level of aggregation in the product
dimension for that user. They play an integral part in how plans are created.

Plan Versions

MFP Cloud Service functionally provides the capability to have more than one
version of the plan. This allows users to track actual data against the original plan,
re-plan the current season, and save to a new plan.

Plan Reconciliation and Approvals

Plan reconciliation is a process of combining lower level plans and comparing
them to a higher level target. Plan approval is a built-in application process that
allows a Merch Plan role to submit a plan for approval to the Merch Targets role,
who can approve or reject it.
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Workbooks

Views

An MFP Cloud Service user accomplishes multiple planning tasks using workbooks. A
workbook is a user-defined data subset (of a master database) that includes selected
dimensions levels. These workbooks consist of views and graphical charts used for
planning, viewing, and analyzing business measures. Workbooks organize related
planning information and divide levels of user responsibility. This framework allows a
user to easily view, create, modify, and store datasets that are common to repeated
tasks.

A workbook structure consists of the following elements:

s Product levels and members such as Department, Class, and Sub-Class for the
Men's Sweater Department.

= Calendar levels and members such as Season, Month, and Week for the Spring
2020 Season.

= Location levels and members may reflect multiple channels within an organization
at their aggregate level, such as total Brick and Mortar divisions, Catalog, or
e-Commerce.

= Plan versions such as Working Plan (Wp), Original Plan (Op), Current Plan (Cp),
and Last Year (Ly).

= Measures and corresponding business rules such as Sales, Receipts, and Inventory.

Workbooks can be built automatically, through a batch process, or manually using
the Planning Workbook wizard. Each workbook contains the planning views,
measures, and business rules needed for a complete plan.

Data in a workbook can be displayed using both multidimensional spreadsheets
and charts. The data can be viewed at a detailed level or at an aggregate level.

Planning views are multidimensional pivot tables that provide users with views of the
data contained in a workbook. Oracle Retail Predictive Planning comes with a series of
built-in views that support an industry-standard business process. Each view can
contain its own unique product, calendar, location, and metric information. This
approach enables users across an organization to use a standard planning process.

Views can be customized for each user. Rotating, pivoting, and formatting functions
allow a user to create individual views within a view. Each user can also display the
data in a graphical format by using the charting functionality.

Editing View Data

Users edit and enter data in the views. The solution's business rules are implemented
throughout the views to ensure consistent edit behavior regardless of where (on which
view) the edit is performed.

Measure Aggregation and Spreading

Users may edit data at many levels of each dimension (product, location, calendar). If
the data is modified at an aggregate level (a level with one or more lower levels
beneath it), the modifications are distributed to the lower levels within the hierarchy.
This function is called spreading. If data is modified at a level that has a higher level
above it (parent), the data changes are reflected in those higher levels. This is known as
aggregation.
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Each measure that is used in the MFP Cloud Service solution is assigned a default
aggregation and spreading behavior. A measure's aggregation method controls how
data is calculated at aggregate levels of the dimension, such as month or department.
A measure's spread method controls how data is spread to lower levels of a dimension
when the user enters data at an aggregate level. Table 1-2 provides a list of relevant
aggregation and spread methods that are used in MFP Retail Cloud Service.

Aggregation Methods
Table 1-2 displays aggregation methods, their results, and their types of measures.

Table 1-2 Aggregation Methods

Aggregation (Agg)

Methods Result Types of Measures

Total Values are summed up the Value or unit measures such as
hierarchy dimensions. sales and receipts.

Recalc Value is recalculated at Percentage measures such as Gross
aggregate levels based on its Margin%. Also other calculated
rule calculation. measures such as TO and Forward

Cover.

PST - Period Start Total ~Value is summed up Beginning of Period Inventory
non-calendar dimensions. Value (BOP).
at aggregate time equals the
same value as the first child
period's value belonging to the
aggregate parent.

PET - Period End Total = Value is summed up End of Period Inventory (EOP).
non-calendar dimensions. Value
at aggregate time equals the
same value as the last child
period's value belonging to the
aggregate parent.

AMBG All values within and across Used by informational text
hierarchies are equal; otherwise measures, such as Event
a ?is displayed at aggregate Information or pick list
levels. Approve/Reject.

B_AND For Boolean types only Boolean (check box) Submit.

referring to situations that are
either true or false. Value is on
or true at an aggregate level if
all values within a hierarchy
level are on.

Spread Methods
Table 1-3 displays spread methods, their results, and their types of measures.

Table 1-3 Spread Methods

Spread Methods Result Types of Measures

Proportional Typically used in conjunction with Total Agg Value or unit measures such
type. Value is spread proportionally to the = as sales and receipts.
child levels when a value is entered at an
aggregate level.
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Table 1-3 (Cont.) Spread Methods

Spread Methods Result Types of Measures

None The result of the edit is passed to another Variance measures such as
measure. The spread method for the Wp Sales var to Ly R%, Wp
measure that inherits the edit is used to Mkd var to Op R%.

spread the new value to the child levels. For
example, an edit to Wp Sales var Ly R% at
an aggregate level (Month) results first in the
Sales R value being recalculated at the
Month level, reflecting the edited percent
increase over Ly Sales R. Then the new Sales
R value is spread to the week level
proportionally. Finally, the Wp Sales var to
Ly R% is recalculated at the week level.

PS (Period Start)  For edits at an aggregate level, the edited NA
value is placed into the first logical child
level beneath the level of the edit. For
example, an edit to BOP Inv at the Month
level spreads the edited BOP Inv value to the
first week reporting to the Month.

PE (Period End) For edits at an aggregate level, the edited Typically used in
value is placed into the last logical child conjunction with EOP Inv,
level beneath the level of the edit. For Avg Inv.
example, an edit to EOP Inv at the Month
level spreads the edited EOP Inv value to the
last week reporting to the Month.

Overriding Default Spread Methods

A measure's default spread method can be overridden on a data entry by using the
override spread method function. The default spread method is overridden for that
specific data edit and is not permanently changed. To use an alternate spread method,
enter a number in a data cell at an aggregate level followed by anr, e, p, or d. This
applies the replicate, even, proportional, or delta distribution function to spread that
number to the lowest level.

Note: Save information in the workbook before trying these features.
If the results are not satisfactory, use the Edit - Revert command to
undo the changes. The Revert command resets the workbook back to
its state after the last save was issued.

Explanation of Spread Types

This section describes the following spread types.
= Replicate

= Even

= Proportional

s Delta

For each of the spread types, assume the following dimensions and values.

Table 1-4 Example for Spread Types
February Week1 Week2 Week3 Week4
Departmentl 570 155 170 100 145
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Table 1-4 (Cont.) Example for Spread Types

February Week1 Week2 Week3 Week4
Classl 120 20 20 40 40
Class2 100 25 25 25 25
Class3 200 100 50 20 30
Class4 150 10 75 15 50
Replicate

Replicate copies the entered value to all cells below the aggregate dimension. This
method can be used for measures that have an aggregation method of Total or Recalc.

If a value is entered at more than one aggregate dimension (such as aggregate product
and time), then the value is copied to all lower-level base cells below the aggregate
time and product.

Example: Enter 50r for Feb/Departmentl. The values at every intersection of week
and class belonging to Feb/Departmentl are changed to 50. The aggregate total is then
recalculated as the sum of the lower-level cells, 800. See Table 1-5 for the results.

Table 1-5 Example for Replicate Method

February Weeki Week2 Week3 Week4
Departmentl 800 200 200 200 200
Classl 200 50 50 50 50
Class2 200 50 50 50 50
Class3 200 50 50 50 50
Class4 200 50 50 50 50

Even

Even divides the entered value evenly to all cells below the aggregate dimension. This
method can be used for measures that have an aggregation method of Total or Recalc.

If a value is entered at more than one aggregate dimension (such as aggregate product
and time), then the value is copied to all lower-level base cells below the aggregate
time and product.

Example: Enter 600e for Feb/Departmentl. The value at every intersection of week
and class belonging to Feb/Department] changes to 37.5. The aggregate total is then
recalculated as the sum of the lower-level cells, 600. See Table 1-6 for the results.

Table 1-6 Example for Even Method

February Weeki Week2 Week3 Week4
Departmentl 600 150 150 150 150
Classl 150 37.5 37.5 37.5 37.5
Class2 150 37.5 37.5 37.5 37.5
Class3 150 37.5 37.5 37.5 37.5
Class4 150 37.5 37.5 37.5 37.5

Proportional
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Proportional spreads the difference between the original and entered value to all cells
below the aggregate dimension based on that cell's percent contribution to the original
value in the edited cell. This method can be used for value or unit measures that have
an aggregation method of Total.

If a value is entered at more than one aggregate dimension (such as aggregate product
and time), then the value is copied to all lower-level base cells below the aggregate
time and product.

Example: Enter 1140p for Feb/Departmentl. The value for every intersection of week
and class belonging to Feb/Department]l doubles. The percentage contribution of the
base cell to the aggregate remains unchanged. See Table 1-7 for the results.

Table 1-7 Example for Proportional Method

February Week1 Week2 Week3 Week4
Departmentl 1140 310 340 200 290
Classl 240 40 40 80 80
Class2 200 50 50 50 50
Class3 400 200 100 40 60
Class4 300 20 150 30 100

Delta

Delta spreads the difference between the original and entered value evenly to all cells
below the aggregate dimension. This method can be used for value or unit measures
that have an aggregation method of Total.

If a value is entered at more than one aggregate dimension (such as aggregate product
and time), then the value is copied to all lower-level base cells below the aggregate
time and product.

Example: Enter 670d for Feb/Departmentl. The value for every intersection of week
and class belonging to Feb/Departmentl increases by the same value, 100/16 or 6.25.
See Table 1-8 for the results.

Table 1-8 Example for Delta Method

February Weeki Week2 Week3 Week4
Departmentl 670 155 170 100 145
Classl 120 26.25 26.25 46.25 46.25
Class2 100 31.25 31.25 31.25 31.25
Class3 200 106.25 56.25 26.25 36.25
Class4 150 16.25 81.25 21.25 56.25
Saving Workbook Data

Two options, Save and Commit, are available to ensure that data is saved during the
planning process.

= Save. Data is saved to a user database and does not affect the master database.
This allows you to manipulate details and evaluate the impact of the changes
without changing the master data. Any data saved with the Save option is saved
to a local copy of the database. Other users are not able to view the saved data by
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Plan Versions

default. You may save the workbook with global or group access, enabling others
to view your local workbook.

s Commit. Date is saved to the master database. Data (including changed) is
accessible to all users after their workbooks are rebuilt or refreshed.

Refresh and build are two methods for retrieving updated data from the master
database to a local workbook.

= Refresh. A user can run any refresh group that has been configured to retrieve data
from the master database to an existing workbook.

s Build. A user may build a new workbook manually. As an alternative to building a
workbook manually, a Merchandise Financial Planning administrator can run a
batch process (delivered with Merchandise Financial Planning) to automatically
build a new workbook by using the Auto Workbook Build process. Refer to the
Oracle Retail Predictive Application Server Administration Guide for the Fusion Client
for more details.

The strategic and financial planning processes supported by MFP Cloud Service use
plan versions to designate different plan types that are used throughout the planning
horizon. These version names and their abbreviations are used frequently in planning
views (for example, to distinguish measures).

The plan versions that are visible to MFP Cloud Service users depend on the users'
planning roles.

Table 1-9 Plan Versions Visible to MFP Cloud Service

Plan Version Merch Plan Merch Targets Location Plan Location Targets
Working Plan (Wp) X X X X

Last Year (Ly) X X X

Original Plan (Op) X X X X

Target (Tgt) X X X X

Current Plan (Cp) X X X X

Waiting for Approval (Wa) X X NA NA

The following sections describe each plan version in more detail.

Working Plan (Wp)
= The plan version that is editable for a particular pre-season or in-season period.

= This plan version is used to develop and revise plan data.

= Actual data values are loaded into the Wp and Cp versions for all elapsed time
periods.

Last Year (Ly)
= A plan version that provides a reference to last year's actual historical data.
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Target (Tgt)

»  Target measures contain values set by a higher role that are then passed to a lower
role. For example, the Merch Targets role and the Merch Targets role pass a target
plan version down to the Merch Plan role.

»  Targets are created by the role through the Publish Targets custom menu button,
which is initiated by the user. After the data is committed to the database, those
targets become available to the Merch Plan role.

Waiting for Approval (Wa)

= A plan awaiting approval by the Merch Targets role. The Merch Plan role submits
the plan for approval, which copies the plan data from the Wp version to the Wa
version.

s The Merch Targets and Merch Plan roles access the same Wa version. The Merch
Plan role owns this version, and the Merch Targets role reads from this version to
populate measures. The Wa version is read-only for both roles.

s If the plan is approved, a Waiting for Approval plan is promoted to either the
Original Plan (Op) version, the Current Plan (Cp), or both the Op and Cp,
depending on which Op plan version is enabled by the administrator.

»  If the plan is rejected, the Working Plan (Wp) version is not promoted to Original
Plan or Current Plan. Needed adjustments are made before the plan is resubmitted
for approval.

Original Plan (Op)

= A pre-season plan that has been approved and promoted from Waiting for
Approval (Wa) to Original Plan (Op) version.

s The Merch Plan role’s plan is the only plan that is approved and becomes the
Original Plan.

= Allroles can view the Op version measures.

Current Plan (Cp)

= Anin-season plan that has been approved and promoted from Waiting for
Approval (Wa) to Current Plan (Cp) version.

= Allroles can view the Cp version measures.

s The Merch Plan role’s plan is the only plan that is approved and becomes the
Current Plan.

= Actual data values are loaded into the Cp (and Wp) version for all elapsed time
periods.

Plan Reconciliation

The goal of plan reconciliation, an important step of the financial planning process, is
to achieve a single, unified plan that all contributing parties have reviewed and
approved. As plans are generated, they move through a reconciliation phase and on to
the plan approval phase.

MFP Custom Menu Options

MFP Cloud Service custom menu buttons in the RPAS Fusion Client are located above
the top right corner of the content area for some workbooks. The custom menus are
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specific to the steps in the different tasks. If you are on a specific step, you can see the
custom menus that have been configured for that step.

Figure 1-5 Custom Menu Button in the RPAS Fusion Client

Home About Help Change password Logout adm -
ol
Workbook : develop&Publish-Co. Tgts

The custom menu buttons vary depending on the current step. The following custom
menu buttons are available:

= Merch Targets Role
- Seed
— Publish Targets
= Merch Plan Role
- Seed Plan
—  Submit Plan
- Copy Approved Plan
»  Location Targets Role
- Seed Plan
— Publish Targets
= Location Plan Role
- Seed Plan
- Approve Plan

Note: Descriptions of these custom menu buttons are provided
where relevant throughout this guide.

Seeding the Plan

Seeding is a process that populates certain Working Plan data elements with data from
last year data from external systems. Seeding facilitates the ability to create a plan by
providing seasonal curves across time and relationships between products and
locations. After edits are made to a Working Plan measure that has been seeded, the
new edit spreads to lower dimension members based on the data that has already been
seeded, maintaining the seasonal curves and relationships between products and
locations.

Plan Approval

In MFP Cloud Service, the Merch Targets and Merch Plan roles participate in the plan
approval process.

The Merch Plan role uses the Approval view to submit plans to the Merch Targets role
for approval. The Merch Plan role also uses this view to view the status of the
submitted plans. The Merch Targets role uses the approval view to approve or reject
the submitted plans.
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Submit for approval functionality is available as a custom menu button. The Submit
button allows a user to submit the plan and move the data to the Wa version.

Publishing Targets

In MFP Cloud Service, the Merch Targets role and top down roles may set target
values for key measures. They then make these targets available to the role below
them in the planning process, Merch Plan.

Merch Targets roles create their plan and use the Publish Target view to update their
target measures with the data in their plan. The data is published to Merch Plan roles
when they click the Publish Targets custom menu button. Then Merch Plan roles have
access to these target values in their workbooks after a refresh or build.
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MFP Setup Task

The MFP Maintenance activity consists of the following tasks:

s MFP Setup

= Location Setup

= Enable Op Approval

s Load Validate

This chapter focuses on the steps within the MFP Setup Task, which include:
= History Mapping

s Local Currency

s VAT Setup

= Manage Export

Opening the MFP Setup Workbook

To open a MFP Setup workbook:
1. Click the New Workbook icon in the MFP Setup task.

Figure 2-1 MFP Setup Task

[E MFP Maintenance
Task or Step Action

[EJMFP Setup

L L
B &

History Mapping

L
[

Local Currency

VAT Setup

L Ld
B &

Manage Export

[E]Location Setup

L
[

[EJEnable OP Approval

L
[

[E]Load Validate

L
[

2. The workbook is built.
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History Mapping

The History Mapping step is used by the administrator to map the weeks for last year
and last last year (two years ago).

Figure 2-2 MFP Setup - History Mapping

MFP Maintenance

[El MFP Maintenance

Task or Step Action
4 [EJMFP Setup FEE
(®)History Mapping (F 3 E

Local Currency B E
VAT Setup BE
Manage Export =Y
b [E]Location Setup E
b [EJEnable OP Approval E
b [E]Load validate E

The History Mappings step contains one view: History Mapping.

History Mapping View

Within this view, you can set the mappings for the last year and the last last year. The
last year’s mapping is used to identify which week to map to when determining last

year’s values in a workbook. The last last year is used to identify which week to map
to when determining the prior values from the past two years in a workbook.

2-2 Oracle Retail Merchandise Financial Planning Retail Cloud Service User Guide



Local Currency

Figure 2-3 History Mapping

4 History Mapping

£

B B W & Find.

2420117
212017
2182017
252017
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32T
382017
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412017
482017

Lag Ly
[wo 12018
wi2_2018
' wi03_2018
! wi4_2018
| wo 5 2018
' wiB_20138
' wiT_2018
wi8_2018
| 9_2018
wil_2018

History Mapping

Table 2—-1

- '-I-‘ i A
EH Measure

L]
Ef Calendar

-

- & @ B@ o»

Lag Ly

wi1_2019

wi2_2019
wi3_2019
wid_2019
wi5_2019
wiB_2019
wi7_2019
wi8_2019
wi9_2019
wid_2019

Mapping View Measures

Week I1d

w1 2017

wi2_2017
wi3_2017
wi4_2017
wi5_2017
wiB_2017
wiT_2017
wis_2017
wi9_2017
wil_ 2017

Measure

Description

Lag Ly

Identifies the week used for mapping as adjusted last year.

Lag Lly

Identifies the week that is being used for mapping as last last year (two years

ago).

Week ID

Identifies the internal week position for the current week for reference. This is
useful for copying week positions when manually setting Lag Ly and Lag Lly.

Local Currency

The Local Currency step provides support for administering the local currency
configuration. This view is only available when the provision option with local
currency is implemented.
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Figure 2-4 Local Currency

MFP Maintenance

[E] MFP Maintenance

Task or Step Action
4 [FMFP Setup 1=
History Mapping =Y

(#)Local Currency 1=

VAT Setup =
Manage Export =
b [E]Location Setup |
» [E]Enable OP Approval :
b [E]Load Validate .

The Local Currency step contains two views:
s Local Currency Rate

s Local Currency Symbol

Local Currency Rate View

Within this view, you can set the local currency conversion rate for each Channel by
Week.

Figure 2-5 Local Currency Rate View

4 Local Currency Rate v ¥ f
B [Weasure ’@ Calendar
[Comal Gurency Rae] - EA  Location
B @ W & Fnd & & B @mB M
W1 of 3LY W2 of 3LY W3 of 3LY W4 of 3LY W5 of 3LY
Brick & Mortar 1.00 1.00 1.00 1.00 1.00
CA Brick & Mortar 077 077 077 077 077
CA Direct 077 077 077 077 077
Direct 1.00 1.00 1.00 1.00 1.00
UK Brick & Mortar 1.56 1.56 1.56 1.56 1.56
UK Direct 1.56 1.56 1.56 1.56 1.56
UK Whelesale/Franchizse 1.58 156 1.56 1.56 1.56
Wholesale/Franchise 1.00 1.00 1.00 1.00 1.00
<« r

Local Currency Rate  # Local Currency Symbol
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Table 2-2 Local Currency Rate View Measures

Measure Description

Local Currency Rate

The rate used to convert values to the local currency for a given
Channel / Week.

Local Currency Symbol View

Within this view, the planning administrator sets the local currency symbol for each
channel. This currency symbol can be included as the Location attribute in all Local

VAT Setup

Currency views.

For example, in Figure 2-6 the BRA Brick & Mortar channel has R$ as its local currency
symbol, which indicates that local currency values for this channel are in Brazilian
Real. All local currency BRA Brick & Mortar monetary values are displayed with R$.

Figure 2-6 Local Currency Symbol View

4 Local Currency Symbol - v
&= B Measure
*
Ef Location

BE E M & Fnd. o+ B 5

Local
Currency
Symbol

BRA Brick & Mortar RS
BRA Direct RS

BRA Wholesale/Franchise RS

Brick & Mortar g
CA Brick & Mortar g
CA Direct 3
CH Brick & Mortar ¥
CH Direct ¥

Local Currency Rate  Local Currency Symbol

Table 2-3 Local Currency Symbol View Measures

Measure Description

Local Currency Symbol The graphic symbol associated with the channel's local currency.

The VAT Setup step allows a planning administrator to enter the Value Added Tax

(VAT) rate for each subclass by week.
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Figure 2-7 Vat Setup Step

MFP Maintenance

[E] MFP Maintenance

Task or Step Action
4 [EJMFP Setup B E
History Mapping =

Local Currency ==

(B)VAT Setup 1=
Manage Export =

b [ElLocation Setup
b [E]Enable OP Approval
b [E]Load Validate

The VAT Setup step contains a single view, VAT Setup.

VAT Setup View

In this view, the planning administrator can input the VAT% rate for each subclass by
week.

When planning sales retail, the VAT % rate is applied to gross sales and then returns
are subtracted to calculate net sales. If no VAT % rate is planned, then net sales are
simply determined as gross sales less returns.

VAT Rate% is stored at Week /Subclass/Channel.
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Figure 2-8 VAT Admin - VAT Setup Workbook

4 VAT Setup > ¥
B3 Measure Locaton K € > 1 B8 calendar
[VAT % u[CA Brick & Morter |m B3 Produdt
B E M & Fd ~ $ 4 B B B oo 4
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20000 Loafers 50% 50% 50 % 50% 5.0%
30001 Boots 5.0% 50% 50 % 5.0% 5.0 %
30002 Cap Toe 50% 50% 50% 50% 5.0%
30003 Loafers 5.0% 50% 50% 50% 5.0%
30004 Lace Ups 50% 50% 50% 50% 50%
30005 Sport 5.0 % 5.0 % 5.0 % 5.0 % 5.0 %
30006 Low Heel 5.0 % 5.0% 5.0 % 5.0% 5.0%
30007 High Heel 5.0 % 5.0 % 5.0 % 5.0 % 5.0 %
nnng Ankla — - .o -~ - e -
4| +
VAT Setup

Table 2-4 VAT Admin - VAT Setup Workbook Measures

Measure Description
VAT% The default Value Added Tax (VAT) rate percentage for the
Subclass/Channel.

Manage Export

The Manage Export step provides the ability to control which periods and positions
are included when plans are exported. The values set in this step are employed in
batch (along with corresponding Approved/Submitted/Seeded Info measures) to set
export flags for all the plan versions that are exportable from MFP Retail Cloud
Service:

s Merch Plan Current Plan (MP Cp)

s Merch Plan Original Plan (MP Op)

= Merch Plan Waiting for Approval Plan (MP Wa)
= Merch Plan Working Plan (MP Wp)

s Location Plan Current Plan (LP Cp)

= Location Plan Original Plan (LP Op)

s Location Plan Working Plan (LP Wp)

s Merch Targets Target (MT Tgt)

= Merch Targets Working Plan (MT Wp)
s Location Targets Target (LT Tgt)

s Location Targets Working Plan (LT Wp)
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Figure 2-9 Manage Export

MFP Maintenance
[E] MFP Maintenance
Task or Step Action

4 [EMFP Setup BB
History Mapping =

Local Currency ==

VAT Setup 1=
(¥)Manage Export 1=

b [E]Location Setup =
b [E]Enable OP Approval =
b [E]Load validate =

The planner or administrator indicates whether elapsed periods should be included
and which positions should be exported in the following two views:

= Export Elapsed Setting
= Manage Export

Export Elapsed Setting View

Within this view, the planner or administrator designates whether or not elapsed
periods should be included when exporting plan data.

Figure 2-10 Export Elapsed Setting View

4 Export Elapsed Setting ~ «

= =

*

B4 Measure
B E W I Find... »
Export Elapsed Periods

Export Elapsed Setting  Manage Export

Table 2-5 lists the measures available in this view.
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Table 2-5 Export Elapsed Setting View Measures

Measure Description

Export Elapsed Periods When selected, this flag indicates that data for the elapsed periods
must be exported. By default, this value is unchecked, meaning that
only data for unelapsed periods will be included in the exported plan
data.

Manage Export View

Within this view, the planning administrator selects the positions that must be
included when exporting plan data for all versions.

Figure 2-11 Manage Export View

4 Manage Export > ¥
FA Measure Location K € > [ B calendar
[Export Mask | Brick & Mortar | EE Product

B E I & Find - & & B @B E %

H1 3Ly HZ 3Ly H1 LLY HZ LLY
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200 Women's Footwear
300 Men's Casuals
400 Mens Tops
500 Women's Casuals
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Fast Fashion

600 Women's Classics

4 | m

Export Elapsed Setting  Manage Export

Table 2-6 lists the measures available in this view.

Table 2-6 Manage Export View Measures

Measure Description

Export Mask Allows the user to control which positions are exported for all plan versions.
When selected, the Department/Channel/Half is included when exporting
plan data. By default, this boolean is checked for all positions. If the user
wants to exclude any Department/Channel/Half from exporting, the user
must un-check this boolean.

The export flags are set based on Export Mask and Approved or Submitted Info for
Approved or Submitted Plans and Seeded Info for Working Plans.
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Location Setup Task

The MFP Maintenance activity consists of the following tasks:

s MFP Setup

= Location Setup

= Enable Op Approval

= Load Validate

This chapter focuses on the steps within the Location Setup Task, which include:
= Location Info

s Like Location

Opening the Location Setup Workbook

To open a Location Setup workbook:

1. Click the New Workbook icon in the Location Setup task.

Figure 3—1 Location Setup Task

[E MFP Maintenance

Task or Step Action
[E]MFP Setup =
[E]Location Setup =

Location Info I
Like Location I
[EJEnable OP Approval B
[E]Load Validate =

The workbook is built.

Location Info

The Location Info step includes two views, Location Info and Location Space.
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Location Info View

In this view, the user can set up additional information related to location, such as
description, status of location, and wholesale/franchise location.

Figure 3-2 Location Info View

4 PoC Info r v
= B  Measure
L]
Bl  Location
B @ M & Fina ~ & & B m A o
PoC Description PoC Status Wi/F PoC
1030 Salem IMassachusetts New England North -
Store Store Volume is A (RETE D
1032 Missoula Rocky Mountains States North Cold
WMedium Fulfil DC Mail to Customer Active |:|
Lower Middle
Montana Rocky Mountains States Morth
1033 Great Falls
Cold Large Store e D
1035 Spokane Washington Pacific Morthwest North Refurbish D
Marine Store
1036 Pocatello ldaho Rocky Mountains States North
Cold Medium Kiosk Upper Middle Store  Active
Wolume is F
Morth Cold Medium Store Lower Middle .
1039 Everett
Store Volume is E (RETE D
PoCInfo JF PoC Space
Table 3-1 lists the measures available on this view.
Table 3—-1 Location Info View Measures
Measure Description
Location Description Use the attributes employed in associating the two stores (why

are these locations alike) to provide a short description of the
location, for example, Southern High-Income Hot Dry.

W/F Location Set the flag to true for all locations that are in a W/F channel.

Location Status Range: Active, Closed, Refurbish.

Location Space View

This is the total physical area that a department occupies within the location,
expressed in square meters.
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Figure 3-3 Location Space View

4 Location Space
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1000 Charlotte 38130 331.30 752 80 752 80 1,525.20 1,525.20 782 £
1001 Atianta 54.60 54.60 108.20 108.20 218.40 218.40 1092
1002 Dallas 42.50 42.50 85.00 85.00 170.00 170.00 85.0
1003 Boston 131.70 131.70 263.40 263.40 526.80 526.80 263.4
1004 New York 2475 2475 169.50 169.50 339.00 339.00 169
1005 Philadelphia 24200 24200 484.00 484.00 888.00 888.00 4840
1006 Chicago 119.70 119.70 23940 23940 478.80 478.80 2364
1007 Minneapolis 28.35 28.35 56.70 56.70 113.40 113.40 56.7

Table 3-2 lists the measures available on this view.

Table 3-2 Location Space View Measures

Measure Description

Square Meter The total store area in square meters.

Like Location

The Like Location step includes one view: Like Location.

Like Location View

In this view, the user can set up like location information for new locations to use
historical sales for Ly in Location Plan workbooks. The user also can set an end date
for the like location, after which the application will stop using historical sales of the
like location and start using historical sales for the same location in Ly.
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Figure 3—4 Like Location View
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Table 3-3 lists the measures available in this view.

Table 3-3 Like Location View Measures

Measure Description

Like Location Identifies the Sister Store for the location. Using the location
hierarchy, determines a similar store based on location along
with the attributes indicated in alternates (for example, income,
climate, and so on.)

Like Location End Date Date after which Like Location information will be ignored by
the system to use historical sales data for Ly. If the date is not set
for newly added locations using DPM, then the like location
information will be used until DPM status of location becomes
formal.
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Enable Op Approval Task

The MFP Maintenance activity consists of the following tasks:
s MFP Setup

= Location Setup

= Enable Op Approval

= Load Validate

Planning administrators use this workbook to enable Merch Plan and Location Plan
users to submit and approve plans to the Original Plan (Op). As a planning
administrator, you can select or deselect this option at any time. If you deselect it
during the in-season, Merch Plan and Location Plan users cannot submit or approve a
plan for the Op. You can choose to do this after the planning process has been finalized
in order to lock down the Op.

Enable OP Approval Workbook Wizard

To build a new Enable OP workbook, complete the following steps:
1. Click the New Workbook icon in the Enable OP Approval task.

Figure 4-1 Enable OP Approval Validation
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2. The workbook wizard opens at the Product Selection step. Select the departments
you want to enable and click Next.
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Figure 4-2 Workbook Wizard: Product Selection
Workbook Wizard
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3. The Calendar Selection step appears. Select the halves and click Next.

Figure 4-3 Workbook Wizard: Calendar Selection

Workbook Wizard
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4. The Location Selection step appears. Select the channels you want and click
Finish.
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Figure 4-4 Workbook Wizard: Location Selection
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The Enable OP Approval workbook is built.

MP Enable OP Approval

The Merch Plan step has one view: MP Enable OP Approval.

Select the week(s) by department that you want to enable Merch Plan users to submit
and approve plans to the original plan. Once you are satisfied with the setting updates

you have made, commit the workbook in order to retain your changes.

Figure 4-5 MP Enable OP Approval View
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Table 4-1 lists the measures available in this view.

Table 4-1 Allow OP Approval View Measures

Measure Description

MP Op Approve Enabled Select this measure to enable Merch Plan users to submit and
approve plans to the original plan.
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LP Enable OP Approval

The Location Plan step has one view: LP Enable OP Approval.

Select the week(s) by department that you want to enable Location Plan users to
submit and approve plans to the original plan. Once you are satisfied with the setting
updates you have made, commit the workbook in order to retain your changes.

Figure 4—6 LP Enable OP Approval View
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Table 4-2 lists the measures available in this view.

Table 4-2 Allow OP Approval View Measures

Measure Description

LP Op Approve Enabled Select this measure to enable Location Plan users to approve
plans to the original plan.
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Load Validate Task

The MFP Maintenance activity consists of the following tasks:

MEFP Setup

Location Setup
Enable Op Approval
Load Validate

This chapter focuses on the steps within the Load Validate Task, which include:

Actuals

Merch Target
Merch Plan
Location Target

Location Plan

To use the Load Validate task, you must first build the workbook.

Once built, the workbook contains all measures that are either loaded or touched
during the batch calculation process, providing an avenue by which an administrator
can verify data loads and batch processes.

Building the Workbook

To build a Load Validate workbook, complete the following steps:

1.

Click the New Workbook icon in the Load Validate step.
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Figure 5-1 Load Validate
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Merch Plan
Location Target B
Location Plan B

2. The Calendar Selection step appears. Select the years and click Next.

Figure 5-2 Workbook Wizard: Calendar Selection

Workbook Wizard
([ ]
Select Calendar Select PoC Select Product
Select Calendar Selected Calendar
Available Items Selected Items
View - Dimension = Find &€ 4 &4 Detach View = Dimension  Find $ ¢ B B
Label Label

H13LY ~H1TY

H2 3Ly +H2TY

H1LLY & Add

H2 LLY 38 Add Al

H1LY

Remove
H2LY &8
W HITY €% Remove All
v H2TY
HNY
H2 NY
Use Drag and Drop to add Available ltems to Selected ltems, use shift-click and Add for multiple selections, or Add All for all items
Synchronize Hierarchies
Cancel Previous Hext Einish

3. The Location Selection step appears. Select the channel and click Next.
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Figure 5-3 Workbook Wizard: Location Selection
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4. The Product Selection step appears. Select the items and click Next.
Figure 5-4 Workbook Wizard: Product Selection
Workbook Wizard
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Select Product Selected Product
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The Data Load Validation workbook is built.

Load Validate Task
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Actuals

The Actuals step includes a single view of the same name, the Actuals view. Use this
view to validate that the actuals data was loaded in the batch process.

Figure 5-5 Actuals View
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Table 5-1 Actuals View Worksheet Measures

Measure Description

Ty Sales Reg+Promo R This Year Reg+Promo Sales Retail

Ty Sales Reg+Promo U This Year Reg+Promo Sales Units

Ty Sales CIr R This Year Clearance Sales Retail

Ty Sales Clr U This Year Clearance Sales Units

Ty Returns Reg+Promo R This Year Reg+Promo Returns Retail

Ty Returns Reg+Promo U This Year Reg+Promo Returns Units

Ty Returns Clr R This Year Clearance Returns Retail

Ty Returns Clr U This Year Returns Clearance Units

Ty Markdown Reg+Promo R This Year Markdown Reg+Promo Retail

Ty Markdown Clr R This Year Markdown Clearance Retail

Ty Markdown due to W/FR  This Year Markdown W /F Retail

Ty EOP Reg+Promo C This Year Reg+Promo End of Period Inventory Cost

Ty EOP Reg+Promo R This Year Reg+Promo End of Period Inventory Retail

Ty EOP Reg+Promo U This Year Reg+Promo End of Period Inventory Unit

Ty EOP Clr C This Year End of Period Inventory Clearance Cost

Ty EOP CIr R This Year Clearance End of Period Inventory Retail

Ty EOP Clr U This Year Clearance End of Period Inventory Unit

Ty Receipts C This Year Receipts Cost
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Table 5-1 (Cont.) Actuals View Worksheet Measures

Measure Description

Ty Receipts R This Year Receipts Retail

Ty Receipts U This Year Receipts Units

Ty Shrink C This Year Shrink Cost

Ty Shrink R This Year Shrink Retail

Ty Shrink U This Year Shrink Units

Ty MOS C This Year Marked Out of Stock Cost represents the Cost value
of inventory reductions other than markdowns or sales.

Ty MOS R This Year Marked Out of Stock Retail represents the Retail
value of inventory reductions other than markdowns or sales.

Ty MOS U This Year Marked Out of Stock Units represents the Units value
of inventory reductions other than markdowns or sales.

Ty Misc Adj R This Year Miscellaneous Adjustments Retail

Ty Misc Adj U This Year Miscellaneous Adjustments Unit

Ty Royalties R This Year Royalties Retail

Ty Vendor Funds R This Year Vendor Funds (Rebates + Deals) Retail

Ty W/F Markdown R This Year Wholesale Franchise Markdown Retail

Ty W/F Markup R This Year Wholesale Franchise Mark Up Retail

Ty Cons Inv R This Year Consignment Inventory as % of Total EOP Cost

Ty Sales Reg+Promo R This Year Reg+Promo Sales Retail

Ty Sales Reg+Promo U This Year Reg+Promo Sales Unit

Ty Sales CIr R This Year Clearance Sales Retail

Merch Target

The Merch Targets step includes a single view of the same name, the Merch Target
view.
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Figure 5-6 Merch Target View
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Merch Plan

The Merch Plan step includes a single view of the same name, the Merch Plan view.

Figure 5-7 Merch Plan View
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Location Target

The Location Target step includes a single view of the same name, the Location Target
view.
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Figure 5-8 Location Target View

PoC Target

B Location  Product

1000 Charlotte |

EE WM & Find -8 4 BFm B @A 4l
WoTofLY | WIBeflY | W29ofl¥ | W3Dofly | W ofLY | W3ZoflY & wa33ofly | WioflY & WaSofly | W3Bofly | Wi ofLy
W Markdown R 1,216.99 931445 968385 832143 1548483 270,60 9.575.25 927098 184080 1722872 1700778
W Returms R 123101 MEN36 1070657 1020223 2045300  10ST0FS 1221829 1309574 2344690 2085909 2083599
W Returns U 532 567 531 529 1,244 18 560 577 1,289 1,30 1,252
Wb SalesR 9265630  BEAZN35 8097193 FTI9E2 14339344 TESNSE 8631270 URSSS26 16405505 15498289 15484575
Wh Sales U 3,932 4,23 3,984 3,965 9168 3,830 4,085 4,266 9475 9,848 9437

Location Plan

The Location Plan step includes a single view of the same name, the Location Plan
view.

Figure 5-9 Location Plan View

PoC Plan
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Create Merch Plan Targets Task

The Merch Targets role is usually associated with senior and middle management in
the merchandise planning organization. The overall goal of the Merch Targets user is
to develop strategic and department-level targets that set the financial guidance for the
planning organization.

Merch Targets users typically begin planning two to three months before the planning
period. This is known as pre-season planning. During this time, Merch Targets users
create the Merchandise Financial Plan for the season or for the entire year.

When Merch Targets users open MFP in the RPAS Fusion Client, they are presented
with the activity called Create Merch Plan Targets and a task of the same name. This
task belongs solely to the Merch Targets user. It includes the following four steps:

s Create Targets

= Review and Publish Targets

= Review and Approve Plan

s In-Season Review and Re-Project Targets

The first two steps are related to pre-season creation and publication of targets to the
Merch Planner. The third step involves reviewing and approving or rejecting plans
submitted by the Merch Plan role. The fourth step is used for in-season adjustments to
targets. These tasks and steps are shown in Figure 6-1.

Figure 6—1 Merch Targets Role View: Task or Step

[l Create Merch Plan Targets

Task or Step Action
4 [E]Create Merch Plan Targets K] ]
Create Targets B e B

Review and Publish Targets K] B

Review and Approve Plan B 15

]

In Season Review and Re-proje... Ei‘

The Merch Targets user must complete the first three steps to publish the strategic
targets to the Merch Plan user. To do this, the Merch Targets user must first build the
workbook.

Create Merch Plan Targets Task 6-1
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Building the Workbook

To build the Merch Targets role workbook, complete the following steps.
1. Click the Create New Workbook icon in the Create Merch Targets task.

Figure 6-2 Create Merch Plan Targets

ORACLE" RPAS Fusion Client J
{& Create Merch Plan Targets

[&] Create Merch Plan Targets

Task or Step Action
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Create Targets BoB

Review and Publish Targels 3 =]

Review and Approve Plan B l_.lF‘

In Season Review and Re-proje.. |3 1553

2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.

Figure 6-3 Workbook Wizard: Calendar Selection
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3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Next.
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Figure 6—4 Workbook Wizard: Location Selection
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4. The Product Selection step of the workbook wizard is displayed. Select the
location you want to plan and move it to the Selected Items box. Click Finish.

Figure 6-5 Workbook Wizard: Product Selection
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The Merch Targets role workbook is built, and the Initialize view opens.

Create Targets

This section provides details about creating targets.

Seed Plan

The first action that the Merch Target users complete when creating new targets is to
seed the plan with the Initialize view.
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This view is found under the first tab within the Create Targets Step, Seed Plan.

Figure 6—6 Create Targets - Seed Plan: Initialize Plan View
4 Initialize
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Table 6-1 Initialize Plan Measures

Measure Description

Seed Source The seed source used to seed the working plan. Use this option
to seed or not seed the working plan. You can seed with Last
Year's (Ly) or Forecast (Fcst) data. Or, you can choose the Blank
option if you do not want to seed the working plan.

Seed Info Includes a few pertinent facts about the last time that the Seed
custom menu was executed: last seed source concatenated with
last seeded date and the last user to seed.

If blank, then the given intersection has never been seeded.

With this view, you can choose to seed your plan with Last Year (Ly) or Forecast (Fcst)
data to create a demand curve on which to spread the new plan's initial targets. Or,
you can instead choose to not seed the plan, which allows you to create a plan that is
not influenced by last year's performance or forecast (plus last year's performance).

In the preceding example, both Halfl and Half2 have been selected to be seeded for
the Brick & Mortar channel for the 500 Women's Casuals Traditional department.

Seeding the Plan

When seeding the plan, you can choose which information is seeded. For instance, you
can seed just one half or all halves in the task, as shown in Figure 6-6. You can also
choose what locations and products to seed.

There are two ways you can seed. You can seed each level individually, or you can

seed several levels at once by changing the dimension level shown in the view.

Seeding One Level at a Time As shown in Figure 6-6, only the Brick & Mortar channel
and the 500 Woman’s Casuals Traditional division have been selected to be seeded
with Ly data. This means that the other product divisions have not been selected to be
seeded yet. To seed the next division in the Product dimension within the Brick &
Mortar channel, complete the following steps:

1. Click within the dimension field that you want to change, as shown in Figure 6-7.

2. Click the Next or Previous arrow, as shown in Figure 6-7.
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Figure 6-7 Changing a Dimension Level with Page Arrows

4 Initi a-":‘ r Previous and Newt Arroars |
L

Ef Location  Product
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3. The page refreshes and the next division in the Product dimension is displayed in
the page edge. Note that the Seed Source measure is no longer populated.

4. Select the half that you want to seed with Ly or Forecast data.
5. Click the Next arrow to view and seed the next division.

6. When you have selected all the data you want to seed, click Seed in the top right
corner.

Figure 6—8 Seed Button

Home About Help Change password Logout adm D

Workbook : develop&Publish-Co. Tgts

v o v A

:| B Calendar
B Measure

7. A confirmation message is displayed, stating that the data has been successfully
seeded. Click OK.

Figure 6-9 Seeding Success Message

Custom Menu Response [ = ]

Seading completed successiulld

0K

After you have seeded, the view refreshes and the Last Seed Source and Last Seed
Date measures contain the source and date of the last seed.

Seeding Several Levels at Once If you want to seed several locations and several products
at once, you may want to change the level of the dimensions shown in the page edge.

The default setting of the Initialize Plan view is set to show the Calendar dimension at
the half level, the Location dimension at the channel level, and the Product dimension
at the division level.

To change the dimension level shown in the page edge or grid, complete the following
steps:

1. Click the dimension tile of the dimension level you want to change.
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Figure 6—-10 Location Dimension Tile

4 Initialize

B Product

.Blidta Mlortar .ISD:I Womaen's Casuals Traditional I.

2. The dimension window is displayed. Select the level of the dimension that you

want to appear in the page edge. If you want to view more than one level at a time
in the page edge or grid, select multiple levels. In Figure 6-11, Channel was
deselected and all [Location] was selected instead.

Figure 6-11 Location Dimension Window

Initialize Plan - Location
Levels Show and Hide Show Attributes and Sort

Display (#) Block View

O Qutline View
Select B3
Chiarinel
LD Chain
LD Company
® 8 L[] all [Location]

Apply | QK| Cancel |

3. (Click OK when finished.
4. Repeat steps 1 through 3 for other dimensions if necessary.

5. After the dimensions are at the level you want, select the halves that you want to

seed.

In Figure 6-12, both the Location and Product dimensions are at All, and the
halves Half1 FY2020 and Half2 FY2020 have been set to seed from last year.

6. When you have selected all the data you want to seed, click Seed in the top right

corner, as shown in Figure 6-12.
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Figure 6-12 Seeding Several Levels at Once
4 Initialize

Locafion  Product ] Calendar
< > B Measure
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Half1 Halfz
FY2020 FyY2020
Wp Seed Source
Wp Seed Info Ly:01Feb Ly:01Feb

2020 : adm 2020 : adm

7. The view refreshes. The Seed Info measure contains the last seed source
concatenated with last seeded date and the last user to seed. A confirmation
message is displayed, stating that the data has been successfully seeded. Click OK.

Figure 6—13 Seeding Success Message

Custom Menu Response [ = ]
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0K

After you have seeded the divisions, continue to the next step: "Sales and
Markdowns".

Sales and Markdowns

After you have seeded, develop the sales and markdown targets for those
departments. The second tab within the Create Targets step, Sales/Markdowns, has
one default view: Sales and Markdowns.

Figure 6—14 Sales and Markdowns View
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If the Wholesale Franchise or the Local Currency options are provisioned, then there
are additional views to support planning Sales and Markdowns specifically catered to
those options.

s W/F - Sales and Markdowns

Figure 6—-15 W/F Sales and Markdowns
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Figure 6-16 Local -Sales and Markdowns

Seed Plan ‘ Sales/Markdowns | Inventory/Receipts | Gross Margin

4 Local - Sales and Markdowns
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Receipts and Inventory

The third tab within the Create Targets step, Receipts and Inventory, has one view:
Receipts and Inventory.
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Figure 6—17 Receipts and Inventory View
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After you have seeded, develop the sales and markdown targets for those
departments. The last tab within the Create Targets step, Gross Margin, has one default
view: Gross Margin.

Figure 6-18 Gross Margin View
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If the Wholesale Franchise and/or Local Currency options are provisioned, then there
are additional views to support planning Gross Margin specifically catered to those

options:
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s W/F - Gross Margin

Figure 6—-19 W/F Gross Margin
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Figure 6-20 Local Gross Margin
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To create the Merch Targets, one approach is to complete the following steps within the
views described above:

1. Seed the plan using Last Year or Forecast to create a base plan. All percentage
measures will be seeded to maintain same percentage as Last Year. For example:
Wp Gross Margin%, Wp Shrink C%.

2. Net Sales Cost will be seeded with values to maintain the same last year Gross
Margin%.

3. Enter the Wp Sales R that you are projecting. Use Fcst Sales R as a guide.

4. Enter the projected Wp Gross Margin% at month level and click Calculate in order
to calculate the Wp Gross Margin R and Wp Net Sales C.

5. Plan the required inventory by adjusting Wp Stock to Sales Ratio. Adjust other
seeded inventory measures such as Wp Shrink C ands Wp MOS C and plan the
Wp Receipts C.

Review and Publish Targets

In the Review Targets step, review the targets you created in the Sales and Markdowns
step.

6-12 Oracle Retail Merchandise Financial Planning Retail Cloud Service User Guide



Review and Publish Targets

The next action that the Merch Target users complete is to review and then publish
their targets.

Review Targets

In this view, review the targets you created in the previous step. If you need to alter
the targets shown in this view, return to the Create Targets step to edit them there.

Note: If you have not published Merch Targets yet, the Tgt measures
have no values.

Figure 6-21 Review Targets View
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If you are satisfied with the target plan you have created, proceed to the next Merch
Target role step: Publish Targets.

Publish Targets

Use Publish Targets when you are ready to publish the targets that you created.
Publishing a target copies your Merch Target Wp measure information to the Tgt (Top
Down Target) measures in your task, and then it commits those target measures to the
database so that Merch Plan users can retrieve those targets.

The Tgt measures are shown in the Publish Targets view found in the Review and
Publish Targets step. These measures initially have zero values. After the targets are
published in this step, those measures are populated with the target information.
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Figure 6-22 Publish Targets
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To publish the targets, complete the following steps.
1. Select the halves in the Wp Publish Targets measure that you want to publish.

2. If needed, enter relevant information in the Wp Publish Notes measure. This is
optional.

3. Repeat steps 1 and 2 for other locations and products if necessary.
4. Click Publish Targets. This button is located in the top right corner.
5. A success message is displayed. Click OK to close it.

Figure 6-23 Success Message - Publish Targets
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6. The view refreshes and clears the data in Wp publish Targets and Wp Publish
Notes measures. It populates the data for Tgt Publish Info measure as
name:date:notes.
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Figure 6—24 Successfully Published Targets
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Next Steps

After you have published your targets and committed your task, the Merch Plan user
can use the targets to create their plan. To learn about the Merch Plan user's role, see
Chapter 7.

If you need to revise your targets at any time during the pre-season, you can follow
the same procedures described in this chapter. Since you have already created a
working plan, there is no need to seed the task again, unless you want to start again
with Ly (Last Year) or Fcst (Forecast) data.
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Create Merch Plan Task

The Merch Plan role is usually associated with the merchandise planner in the
merchandise planning organization. During the pre-season, the Merch Plan user
receives department targets from the Merch Target user. The Merch Plan user
references those targets when creating the department, class, and subclass targets.

When the Merch Plan users open MFP in the RPAS Fusion Client, they are presented
with the pre-season activity called Create Merch Plan and a task with the same name.
This task belongs only to the Merch Plan user. It includes the following steps:

s Create Plan

s Review and Reconcile

s Review and Submit Plan

= In-Season Review and Re-Project Plan
= In-Season Submit Plan

After the Merch Plan users develop the department plan, they submit their plan to the
Merch Target user for approval using the Review and Submit Plan task. This task has
two steps:

= Review Plan
= Submit and Copy Approved Plan

These tasks and steps are shown in Figure 7-1.
Figure 7-1 Create Merch Plan View: Pre-Season Tasks and Steps
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Building the Workbook

The Merch Plan user must complete the first three steps in the Create Merch Plan task
in order to create the department plans and submit them for approval to the Merch
Target user. To do this, the Merch Plan user must first build the workbook.

Building the Workbook

To build the Merch Plan role workbook, complete the following steps.
1. Click the Create New Workbook icon in the Create Merch Plan task.

Figure 7-2 Create New Workbook Icon
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2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.

Figure 7-3 Workbook Wizard: Calendar Selection
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3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Next.

Figure 7-4 Workbook Wizard: Location Selection
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4. The Product Selection step of the workbook wizard is displayed. Select the
department you want to plan and move it to the Selected Items box. Click Finish.

Figure 7-5 Workbook Wizard: Product Selection
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The Merch Plan role workbook is built, and the Initialize view opens.

Create Merch Plan Task
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Create Plan

This section provides details about plan creation.

Seed Plan

The first action that the Merch Plan users complete when creating a new plan is to seed
the plan with the Initialize view. This view is found under the first tab within the
Create Targets Step, Seed Plan.

Figure 7-6 Create Plan - Seed Plan: Initialize Plan View
4 Initialize

Ed  Location  Product

Bliich & Moilai u| 500 W men's Casuale Tiaditional |u

E & | & Finrd - b
Helll FY2020 Hell2 Fy2020
Wip Sead Source Last rmar Last Year | - |
Wp Sead Info Ly 09 Feb 20200 Feat: 05 Feb 2020
Huren lsuren

Table 7-1 Merch Plan Measures

Measure Description

Seed Source The seed source used to seed the working plan. Use this option
to seed or not seed the working plan. You can seed with Last
Year's (Ly) or Forecast (Fcst) data. Alternatively, choose the
Blank option if you do not want to seed the working plan.

Seed Info Includes a few pertinent facts about the last time that the Seed
custom menu was executed: last seed source concatenated with
last seeded date and the last user to seed.

If blank, then the given intersection has never been seeded.

With this view, you can choose to seed your plan with Last Year (Ly) or Forecast (Fcst)
data to create a demand curve on which to spread the new plan's initial targets. Or,
you can instead choose to not seed the plan, which allows you to create a plan that is
not influenced by last year's performance or forecast (plus last year's performance).

In the preceding example, both Halfl and Half2 have been selected to be seeded for
the Brick & Mortar channel for the 500 Women's Casuals Traditional department.

Seeding the Plan

When seeding the plan, you can choose which information is seeded. For instance, you
can seed just one half or all halves in the task, as shown in Figure 7-6. You can also
choose what locations and products to seed.

There are two ways you can seed. You can seed each level individually, or you can

seed several levels at once by changing the dimension level shown in the view.

Seeding One Level at a Time As shown in Figure 7-6, only the Brick & Mortar channel
and the 20 Menswear division have been selected to be seeded with Ly data. This
means that the other product divisions have not been selected to be seeded yet. To
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seed the next division in the Product dimension within the Brick & Mortar channel,
complete the following steps:

1. Click within the dimension field that you want to change, as shown in Figure 7-7.

2, Click the Next or Previous arrow, as shown in Figure 7-7.

Figure 7-7 Changing a Dimension Level with Page Arrows

4 Initi a-":‘ r Previous and Mext Arroars |

B3 Location Product
[Bridk & Montar «[500 Woemen's Cazuals Traditional | - Dimension Fields |

3. The page refreshes and the next division in the Product dimension is displayed in
the page edge. Note that the Seed Source measure is no longer populated.

4. Select the half that you want to seed with Last Year or Forecast data.
5. Click the Next arrow to view and seed the next division.

6. When you have selected all the data you want to seed, click Seed in the top right
corner.

Figure 7-8 Seed Button

Workbook : develop&Publish-Co. Tgts

- by A
j B Calendar

B8 Measure
_a

7. A confirmation message is displayed, stating that the data has been successfully
seeded. Click OK.

Figure 7-9 Seeding Success Message

Custom Menu Response [ =]

Seeding completed successiully

0K

After you have seeded, the view refreshes and the Last Seed Source and Last Seed
Date measures contain the source and date of the last seed.

Seeding Several Levels at Once If you want to seed several locations and several products
at once, you may want to change the level of the dimensions shown in the page edge.

The default setting of the Initialize Plan view is set to show the Calendar dimension at
the half level, the Location dimension at the channel level, and the Product dimension
at the division level.

To change the dimension level shown in the page edge or grid, complete the following
steps:

Create Merch Plan Task 7-5
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1. Click the dimension tile of the dimension level you want to change.

Figure 7-10 Location Dimension Tile

4 Initialize

B Product

: Brick & Mortar = I S00 Woman's Casuals Traditional I -

2. The dimension window is displayed. Select the level of the dimension that you
want to appear in the page edge. If you want to view more than one level at a time
in the page edge or grid, select multiple levels. In Figure 7-11, Channel was
deselected and all [Location] was selected instead.

Figure 7-11 Location Dimension Window

Initialize Plan - Location B

Levels Show and Hide Show Attributes and Sort

2

isplay (&) Block View
O

Dutiine View

celect 3
|:| Channel
LD Chain
L[] Company
a8 all [Location]

Apply | QK| Cancal |

3. Click OK when finished.
4. Repeat steps 1 through 3 for other dimensions if desired.

5. After the dimensions are at the level you want, select the halves that you want to
seed.

In Figure 7-12, both the Location and Product dimensions are at All and the halves
Half1 FY2020 and Half2 FY2020 have been set to seed from last year.

6. When you have selected all the data you want to seed, click Seed in the top right
corner.
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Figure 7-12 Seeding Several Levels at Once
4 Initialize

E Location | Product

[= [Location] | = | sl [Product] | =

B i & Find. - ¢ & B D
| HiTY H2TY

Wp Seed Source | Last vear Last Year ﬂ
|

Wp Seed Info

Ly : 05 Feb 2020 : adm Ly : 05 Feb 2020 : adm

7. The view refreshes and the Last Seeded Source and Last Seed Date measures
contain the source and date of the last seed. A confirmation message is displayed,
stating that the data has been successfully seeded. Click OK.

Figure 7-13 Seeding Success Message

Custom Menu Response [ % ]
Seeding campleted successiullyd

0K

After you have seeded the divisions, continue to the next tab: Sales/Markdowns.

Sales and Markdowns

After you have seeded, develop the sales and markdown plan for those departments.
The second tab within the Create Plan step, Sales and Markdowns, has one default
view: Sales and Markdowns.
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Figure 7-14 Sales and Markdowns View

4 1. Sales and Markdowns

2 Location  Product >

[Brick & Moriar | [30013 Short Sleeve Tees |

B @ W & Fnd >~ ¢ 4 B omdom A H o«
28020 | 2152020 | 22202020 | 2202020 | 72020 | 3442020 | 3/21/2020 | 32802020 | 442020 | 41172020

pE= 5772230  115452.84 11541203 11541885 11540521 11552105 11811802  650,05120  6€0037.78 12001549
ScstSales i TI72618  TT2813 7172810 7172818 7172648 TI72818 7172618 7172819 TI7EI0 7172818
PUESSl== R anE =Rl -1e.5% a1.0% 808 % 0.8 % 508 % g11% 547 % -18.4% 183 % eT.a%
Ly Bales R 5772230 11545284 11541283 11541865 11540521 11552105 11811802 5085120  e€0037.78 12001549
Wp Sales R var Ly % 00% 0% 0O% 0.0% 00% 00% 0.0% 00% 0.0% 00%
MP Wp Sales R contrib o.o7 011 0.08 oos o o1z 0.13 oo7 0.07 o1
Prod %

&F Ly Seles R contrib Prod no7 011 0.00 oo 0.11 013 0.12 o007 0.07 011
MP Wp Sales R contrib oo ooz 0.02 ooz 0.02 ooz 0.02 Lilif] 0.0 0oz
Time %

MP Ly Sales R contrib oot ooz 0.02 ooz 0.02 ooz 0.0z oo 0.0 ooz
Time %

plEEE=E 3403278 6751345 6738858 6730474  BT.427.30 8741540 6805255  26,15406 3815203 106,340.80
Ly Net Sales R 3403278 6751315  67.98858 6730474 6742730 6741540 6806255 36,5486 3615293  106,340.89
Wp Net Ssles R var Ly % 0o% 00w 0o% 00w 00% oo 0.0% oo 0.0% oo

If the Wholesale Franchise or Local Currency options are provisioned, then there are
additional views to support planning Sales and Markdowns specifically catered to
those options:

s W/F - Sales and Markdowns

7-8 Oracle Retail Merchandise Financial Planning Retail Cloud Service User Guide



Create Plan

Figure 7-15 W/F - Sales and Markdowns View

Seed Plan ‘ Sales/Markdowns | Inventory/Receipts | Gross Margin

4 WIF - Sales and Markdowns

[ Location  Product b2 |

ok & Mortar | « [ 30070 Derim ]

B @ @M & Fnd ~ ¢ & BmE s @m A @ W
218/2020 | 2152020 | 2Z2020 | 2202020 | ATEZ020 | 3142020

i R 2l 0080215 13605482 13611448 18135586 2001778 4453342

Ly EhY. Sales b 0080315 13605482 13611448 18135686 2001778 4453342

Wp \WIF Sales R var Ly %

Wi WIF Net Sales R

0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %

9089315 13605462 13611448 18135586  80.017.78 4453342
Wi WIF Net Sales R % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 %
Ly VWF Met Sales R o080315 13605482 12611448 15138588 2004778 4453342
Ly VWF MNet Ssles R % 100.0 % 100.0 % 100.0 % 100.0 % 1000 % 100.0 %
W WIF Net Sales R var Ly 00 % 00% 0.0% 00% 0.0% 00 %

%

Wip \WIF Markup R %

0.0% 00% 0.0% 00% 0.0% 00%
WA A BAarbapc 0.00 0.00 0.00 0.00 0.00 0.00
Ly VWF Markup R % 0.0 % 00% 0.0 % 00% 0.0 % 00%
Ly WWF Markup R 0.00 000 0.00 0.00 0.00 000
];:F’WF et 1 -100.0 % -100.0 % -100.0 % -100.0 % -100.0 % -100.0 %

1. Sales and Markdowns  Local - Sales and Markdowns | Wi

£

s Local - Sales and Markdowns

Create Merch Plan Task 7-9



Create Plan

Figure 7-16 Local - Sales and Markdowns View

4 Local - Sales and Markdowns

[ Location Product >

[Efick & Mortar | « [30070 Denim | =

B & bl e | Fn. * $ & B mE ¢ om

/82020 2MEA020 | 202020 | VIHE020 372020
Wp Seles LR 18185203 24295483 24306158 22334089 16135056
Ly Sales LR

161,852.03 24205482 24306158 22324088 1641,850.58

Wp Sales LR war Ly %

0.0 % 0.0 % 0.0% 0.0% 0.o%

Wi Net Ssles LR o0G6A3.15 13805482 13511448 15135586  20.017.78

Ly Met Sales LR 20,883.15  138,054.82 12611448  181,355.86 20.017.78
Wp Met Sales LR var Ly % 0.0% 0.0% 0.0 % 0.0% 0.0 %
Wi Markdown LR % 127 % 126% 125 % 12008 125%
Wp Markdown L2 1152836 17,8185  17.05473 2332585 1112284
Ly Markdown LR §1,52635  17,18185  7.05473 2332585 1112234
Wp Maridown LR var Ly % 0.0% 00% 0.0 % 00% 0.0%
Merch Plan Motes
<

1. Sales and Markdowns | Local - Sales and Markdowns £ W/F - Sales and Markdowns

Receipts and Inventory

The third tab within the Create Plan step, Receipts and Inventory, has one view:
Receipts and Inventory.
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Gross Margin

Figure 7-17 Receipts and Inventory View

4 1. Receipts and Inventory
[ Location Prodt, et
< > H  Measure
Bk&Moarls  w
B @ W la Fn % ¢ FmEo @A HE
282020 | 2152020 | 2222020 | 2202020 | 72020 | 31472020 | 3212020 | 382020 | AMIR020 | 4112020 | 41182020 | 4262020 | 5202020
Wp BOP R 402003235 433020007 470051031 514541782 508310071 408732677 4007.00250 530034113 535701530 531642132 513004000 E73710058 553265213
EVROELE 381022745 3.730575.83 2.577.772.80 420543410 410508684 394395175 378512030 479528050 473023290 465871240 441807055 5343009.80 480423530
-------------I

W Receipts R 000 420.446.47 000 57437555 0.00 000 745571.52

M oo atc bt no% 0% 500% on% 00% 00% 500% 00% 00% 00% 00% 00% no0%
i Ly Receiots R o.00 0.00 42044647 0.00 D00 000 57437555 0.00 0.00 a0 74557152 0.00 0.00

Ly Recsits MU 5% 0o% 00% 50.0% oo% 00% 00% 500% 00% 00% 00% 50.0% 00% 00%

Wip Rl R vas Ey e -100.0 % -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0 % -100.0 % -100.0%

| -------------I

\Wp Net Ssles R 3483278 8751315 6728658  67,30474  67.427.30 6741540  G2,06255 3615486 3615283 10624080 15046479 16231735 18330086

.'-Y Net Sales R 3403278 6751315 6738658 6730474  B7.4273D 6741540  BROGZ55  36,15406 3615303 10634080 15046470  162317.35 18330086

i Methicmin 12,56 M7 % 12Z1% 124% 121% 127% 11.5% 2% 121% 127% 127% 12.1% 12.4% 122%

.LvMB"‘ﬁW"R* 1MT7% 121% 124% 131% 127% 5% 118% 121% 127 % 127% 121% 124% 123%

Wa Markdawn R 410274 8.200.46 834457 881757 8.504.89 7.737.40 816012 438818 450201 1353710 1022866 2017286 22504290

EMairim B 410374 820046  B24457  BSITST 850480 773740  B18012 438818 450281 1353710 1922668 20172688 2250420

After you have seeded, review the sales and markdown targets for those departments.
The last tab within the Create Targets step, Gross Margin, has one default view: Gross

Margin.

Figure 7-18 Gross Margin View

4 1. Gress Margin
E Loeation  Produwt *H
[Bride & M duy o[ F00TE Ervorl Slanes Taar]
oo & rm - % ¢+ F @O

pLovir] G poerle v el vl IR
FRGH R 174815 TITEEGD AMENITD ST DTS
[E RGN ma% 0% ma% 0% mo%
LyaM R A7 458 5 TITEE0D MBS0 ST DTS
LGN ma% 0% ma% N0 me%
W GH R v Ly

“Wip Vardor Funde i

Ly Warcdor Furdz B o 1] am o o
Pip Royuliaz R G 4T A7 PY2E 40 = ]
Ly Fcyynliaz B ZOHIAT AME T Yook ] LR s
Fip Roysliaz % 9% 15% BI1% IR Bl %

Ly Foynliaz M %

Fip el GHAR 1S4MIS0 MMS04] AN ITHESE EN4a

1= &8 @ W

ey e AT aseD
MPIAY BATI IEOTEEE
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If the Wholesale Franchise or Local Currency options are provisioned, then there are
additional views to support planning Gross Margin specifically catered to those

options:

s W/F - Gross Margin
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Figure 7-19 W/F Gross Margin View
Seed Plan | Sales/Markdowns | Inventory/Receipis | Gross Margin
4 WIF - Gross Margin

[F Location ' Product >
Tirick & Martar | « [30010 Denim |

B | W & Fnd ¢ ¢ B m A
20812020 2115/2020 22272020 | 27202020
Wp WiF GM R 0.00 0.00 0.00 0.00
Wh‘;\’fFGMR% 0O % 0o% 0o % oo%
Ly WiF GM R 0.00 0.00 0.00 0.00
Ly WiF GM R % 0.0 % 0o® 0.0 % 00 %
Wp WIF GM R var Ly % -100.0 % -100.0% -100.0 % -100.0 %
L)
| I
Wip WIF Met Ssles R 0080315 13605482 13511448  181,35586
Ly WiF Met Sales R 50809315 13605482 13811448  151.35586
Wp WIF Maricoum R 0.00 0.0 0.00 0.00
Ly WiF Markdown R 0.00 0.00 0.00 0.00

Merch Plan Notes

<
1. Gross Margin £ Local - Gross Margin | W

s Local - Gross Margin
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Figure 7-20 Local - Gross Margin View

Seed Plan | Sales/Markdowns | Inventory/Receipls ‘ Gross Margin

4 Local - Gross Margin

7 Location  Product >
[Biigk & Miorar | - [30070 Denim ] -
B B M & Fnd - 3 & B @3
2082020 | 2152020 | 222@020 | 22002020
Hip GMLE 3573543 5320853  E4D4737 7130433
Wp CLLE B 305 % 202 % 307 % 303 %
Ly GM LR 3578542 5320851  S4047.37 7130431
Wp GM LR var Ly % 0.0% 00% 00% 00%
Wp Net GMLR £2718.40 7219311 7085685 10512005
Wp Net GM LR % 5319 5755 527 % 550 %
Ly MNet GM LR E271830 7218300  70.88685 10512002
Wp Met GM LR var Ly % 0.0 % 00% D.0% 0.0%
Wp Net Sales LR 00.B03.15 13605482 12611448  181,355.36
Ly:Piet Selles’ LK S0692.15 13605482 12611448 18136536
Wp Net Sales LR var Ly % 0.0 % 00% 0.0 % 0%
(Ve Maikeome 1152535 1718185  17.05473 2332585

1. Gross Margin | Lo

WIF - Gross Margin

Sales and Markdown Plan - Sales by Type

After you have seeded the groups and reviewed the Merch Target department targets,
you can develop the sales and markdown plan for the subclasses within those
departments using the Sales and Markdowns view.

Use the following best practices to plan the sales and markdowns.

1. Using the default measure profile, which is Sales and Markdowns, review and
compare the total sales to the forecast.

2. Change the measure profile to Sales by Type.
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Figure 7-21 Plan Sales and Markdowns View, Sales by Type Measure Profile

4 1. Sales and Markdowns

[ Location  Product >3

[Brick & Moriar | [ 3007 Shon Slezve Tees |-

B A M & Fd - % @ B

s oW @ W W

2/32020 2115/2020 20222020 222020 ATR020 /1472020 3/21/2020 Jizar2020 4142020 41172020 4/18/2020

\Wp Ssles R 5772330 11545264 11541283 115416 66 11540821 115521.05 118,118.03 5985129 B0.037.78 12001549 181,825 44
Ly SelesR 57.72330 11545284 11541283 11541688 115.40521 115521.05 118.119.03 5985120 B0.037.78 12001549 181.825.44
M= e L no% 0% no% 0% 00% 00% 00% 00% 00% 00% 00%
Vip Zales Heag sEomo 4737287 0344310 0312402 0326284 O266348  DI17205 Q465087 4570188 4885112 DO.25080  146.047.41

Ly Sales Begt broma 1t 4737287 0344310 0312402 0326204  O2663.48 0317205 Q483087 4570168 4885112  DO.25080  145.047.41

::Ef::s RegtProma R 0.0% oo 0.0% oo 0.0% 0.0% 0.0% 0% 0.0% 0% 00%
Wp Sales Cir R 1035073 2200045 2228801 2218402 2274173 2234850 2343218 1124081 1118668 2375580 3577303
Ly Sales Cir R 1035073 2200045 2228801 2218402 2274173 2234850 2343218 1124081 1148666 2375580 3577203
\Wp Sales Clr R varLy % 00% 0n% 00% 0n% DO% 00% 0O% 0o% 0O% 00% no%

1/ /| [ | | | |
\Wp Net Ssles R 3483278 8751315 67.366.58 6730474 6742730  87.415.40 68.862.55 36,154 .06 3615383 10634089 15046478
Ly GaeeH 3483278 6751315 6738658 6730474 6742730 6741540 6806255  36,15406 3615283 10634088 15046479
Wi Met Ssles R var Ly 3% 0.0% 0n% 0.0% 0n% 0O % 00% 0O % 0o% 0.O0% 0o% 00%
g‘ﬂ bjet Sdlos: HegtFiomo: 2210848  B410T.01  540M248 5402053 5374478 5404006 5401230  28.067.43 2005335 2467013 127.67T.00

LyMNetSalesRegtPromoR | 20 1ps48  54187.01 5401246 5403653 5374478 5404006 5481235 2500743 2006335  S48TOA3 1276700

3. In the Sales by Type measure profile, plan your sales by type. The sales types are
Total Sales, Regular + Promo Sales, and Clearance Sales.

Note: Since sales and markdowns are both planned at the type level,
you must first complete the sales by type planning before you can
plan the markdowns by type.

Start by planning the regular sales. Then, using your marketing calendar as a
guide, align the promotional sales to the calendar. Refer to the calendar again for
the exit weeks for the products, and plan the clearance sales for those weeks.

The planned figures for these sales types populates the Wp Sales R measure.

4. Return to the Sales and Markdowns measure profile.
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Figure 7-22 Sales and Markdowns View

4 1. Sales and Markdowns

[F Location  Product >3

[Brick & Moriar| = [ 30018 Short Sleeve Tees |=

B & M & Fnd -

Week [ Label | 21812020 252020 212212020 272802020 372020 H14/2020 312172020 282020 41472020 41172020

Ry Belesi i 57.72330 11545284 115412083 11541888 11540621 11552105 11811008 5005120 6003778 120015490
EtoBrst 7172648 717268 TITIBAR  TITIENE 7172640 TAT2618  TLTEAE  TI72649  TIT2618 7172689
i Z5leF venE osk e 12.5% 81.0% a0.8% 80.0% 50.8% £11% 547 % EERE Y 182 % 67.3%
Ly SelesR 57.72330 11545284 11541283 11541868 11540521 11552105 11811903 5095128  BO03778 12001549
Wl sttt (e 00% 00% 00% 00% 0o% 00% 00% 00% 0o% 00%
.l ./ /' [ | |
g:dwq: Bales Fconin, oo7 on 0.0 oos 0.41 o1z [RE] oo7 0.07 041
g” Ly S8l =S R CoHiE R oor 011 .08 00s 0.1 013 013 oo7 .07 011
'.‘T':z:"; Seles i caplih oo 0.0z .02 ooz .02 ooz .02 om 0.01 ooz
#’}2:* Sates R ronink oot o.02 0.02 ooz 002 o0z 0.02 oo 0.01 002
(S | s e s
Mlpitiek Sales ks 2883278 6751315 66658 6738474 6742730 6741540 6886255 3615406 3615283 10634080
Ly Net Sales R 2400278 6751315  67.38858  B7.30474  67.427.30  67.41540 6806255 3615408 3615393  106,340.80
Wpiavet. Sefle i vor [y 0o% 00% 0.o% 0.0% 0.0% 00w 00% 00% 00% 00%

5. With the total Wp Sales R populated, you can adjust the total to your target while
still maintaining the relationships between the different sales types.

6. Change the measure profile to Markdown by Type.

7. In the Markdown by Type profile, edit the Wp Markdown Reg Promo R% to adjust
the Wp Markdown Reg Promo Rate.

Figure 7-23 Sales and Markdowns View, Markdown by Type Measure Profile

4 1. Sales and Markdowns

2 Location ' Product >3
[Bfek & Wianar| [ Z0072 Short Sle=ve Teez |-

B @ u & Fnd -9 % Fom oA W W
" 2022020 | 2152020 | 2222020 | 2202020 | 372020 | 3142020 | 21/2020 | 3282030 | 442020 | 441102020 | 4MSI2020 | 412512020 | E/22020
Messure [ Labsl ] |
W Markdown R % 1"I% 12.1% 124% 121% 127% 11.5% 11.8% 121% 127 % 127% 121% 12.4% 123%
Wp Merkdown R 210274 520046 8344 57 881757 859450 773740 8.180.12 4,386.18 450281 1353710 1922666 2017268 2250420
R £ MnT% 12.1% 124 % 131 % 127% 11.5% 1.8% 121% 127% 127% 12.1% 124% 123%
Ly Merkaawn R 410374 8,200.46 8344 67 881767 850450 7,737.40 246012 4.388.18 450291 1353710 1022666 2017266 2250420
Wi e e P2k 95 0o% 00% 0.0% 0o% 0o% 0% oo% 00% oo% 00% 0.0% oo 0o%
./ /. ./ [ [ [ [ | |
;vp Merkdown Reg+Fromo 221711 650803 8688.00 708188 8.86752 517967 843331 352408 369008 1077129 1540580 1600984 18130051
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8. After you have adjusted the sales and markdown plan, continue to the next tab,
Inventory and Receipt Plan.
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Inventory and Receipt Plan

If the Wholesale Franchise or the Local Currency options are provisioned, then
additional views support planning sales and markdowns specifically catered to
those options.

s W/F - Sales and Markdowns

s Local - Sales and Markdowns

Inventory and Receipt Plan

After you have developed the sales and markdown plan, develop a receipts and
inventory plan that can support the sales and markdown plan. The purpose of this
step is to ensure that you have a receipt and inventory plan that supports the sales that
you are projecting.

Like the Plan Sales and Markdowns View, the Plan Receipts/Inventory view contains
several Ly metrics that you can reference when setting your targets. There are also
additional measures for adjusting your inventory targets. Note that the adjustments
you made to the Wp Sales R measure in the Plan Sales and Markdowns view are
visible in this view if you have calculated.

Use the following best practices to plan the receipts and inventory.
1. Plan the receipt flow and then evaluate the average inventory and turn.

2. Review the Wp CMU % measure. Cumulative markup rate (CMU %) is a blend of
the beginning of period (BOP) inventory retail and cost with the future receipt
retail and receipt cost. The Wp CMU % directly affects the cost of goods sold
(COGS), which then affects the gross margin.

3. Adjust the Wp Stock to Sales R measure accordingly. These adjustments affect the
receipts for both the current month and prior month. However, the total plan
period receipts do not increase or decrease; they only shift from month to month.

Figure 7-24 Receipts and Inventory View
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Review and Reconcile: Review with Targets

Review and Adjust Gross Margin Plan

Use the Gross Margin view to evaluate the gross margin created from your sales and
markdown plan and receipts and inventory plan. Determine whether the planned
gross margin meets your gross margin goal. If it does not, return to the Develop Sales
and Markdown Plan and Develop Inventory and Receipt Plan steps to adjust your
receipt markups and receipt flow. When you return to the Sales and Markdowns view,
adjust the markdown plans, but do not change the sales. Continue this process until
you are satisfied with the gross margin.

Figure 7-25 Gross Margin View
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If the Wholesale Franchise or the Local Currency options are provisioned, then
additional views support planning Gross Margin specifically catered to those options.

s W/F - Gross Margin
s Local - Gross Margin

Now that you have developed your gross margin plans, continue to Review and
Reconcile.

Review and Reconcile: Review with Targets

After you have seeded, you need to review the department targets that the Merch
Target user has created for you. The purpose of reviewing the targets is to understand
the goal that your plan should meet.

The Review with Target view contains the Merch Target (Tgt) measures as well as
planning (Wp) measures. Use this view to compare the Tgt measures to the
corresponding Wp measures. By comparing the Merch Target to the planning metrics,
you can better understand what your plan needs to achieve.
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Review and Reconcile: Review with Targets

Figure 7-26 Review with Target View
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Retrieving Updated Department Targets

If the Merch Target user updates the department targets after you have created your
subclass plans, you will need to retrieve those new targets. You can retrieve them in
one of two ways. You can build a new workbook that uses the updated department
targets from the domain. Or, if you want to bring the new targets into one of your
existing tasks, you can refresh the task.

Refresh the Workbook

When refreshing a workbook, you can run a refresh rule group that has been
configured to retrieve data from the master database.

To refresh a workbook, click Refresh in the toolbar. Or, choose the Refresh option from
the Edit menu. Since only one rule group exists for this workbook template, there are
no options to choose from. The one refresh rule group runs, and measures configured
in that rule group are updated.

Figure 7-27 Refreshing a Workbook
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For more information about the refresh option, see the Oracle Retail Predictive
Application Server User Guide for the Fusion Client. For information about creating
refresh rule groups, see the Oracle Retail Predictive Application Server Configuration Tools
User Guide.

After you have reviewed and compared the Merch Targets targets to last year’s
metrics, continue to the next step: Develop Sales and Markdown Plan.
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Review and Reconcile: Review with Location Plan

Reconcile to Department Targets

After you have created your plan, use the default measure profile located on the
Review with Target worksheet view to reconcile the Merch Plan to Department
Targets.

Figure 7-28 Review with Target View
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After you are satisfied that the plan you have created meets the Merch targets, you can
submit your plan to the Merch Target user.

Review and Reconcile: Review with Location Plan

Use these two measure profiles to compare your plan. This view is used to reconcile
with the location plan, if such a plan is available.

= Wp/LPCp
= Wp/LPOp
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Review and Submit Plan

Figure 7-29 Review with Location Plan and LpCp Measure Profile
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Figure 7-30 Review Location Plan and /LpOp Measure Profile
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Review and Submit Plan

When you are ready to submit your working plan to the Merch Target user for
approval, continue to Review and Submit task.
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Submit and Approve Plan

1. In the taskflow, click the Open icon in the Review and Submit task.

Note: You can either open a workbook or create a new workbook. If
you have committed the workbook used in the previous task, you can
build a new one and see the data you need. If you did not commit that
one, you must open it to complete this process.

Figure 7-31 Open Workbook Icon for Review and Submit Plan Task
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2. The Open Workbook dialog box opens. Select the workbook that you want to
submit and click Open Workbook.

Figure 7-32 Open Workbook Dialog Box
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3. The workbook opens at the Submit Plan view.

Submit and Approve Plan

When you are ready to submit your working plan to the Merch Target user for
approval, use the Submit Plan view.
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Submit and Approve Plan

Note: When the Op Approve Enabled measure is selected, you can
submit a plan for the Op version. This measure is set by an
administrator in the Enable OP Approval administration task. The
administrator can select or deselect this option at any time. If the
administrator deselects it during the in-season, you will not be able to
submit a plan for the Op. The administrator may choose to do this
after the planning process has been finalized in order to lock down the
Op. If this occurs, you will be unable to submit a plan for the Op and
the Merch Target user will be unable to approve a plan for the Op.

Figure 7-33 Submit and Approve Plan View
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Submit the working plan by using the Wp Submit measure.

Optional: Enter information about the working plan in the Wp Submit Notes
measure.

Click the Submit button at the top right of the view.

A success message is displayed. Click OK to close it.

Figure 7-34 Success Message - Plan Submitted
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As a result of running the submit custom menu, the Wp Submit and Wp Submit
Info measures are cleared and the Wp Approval Pending check boxes are checked.
The Wa Submit By, Wa Submit Date, and Wa Submit Info measures are populated.
In addition, your working plan is copied into a Waiting for Approval (Wa) plan.

After the Merch Targets user approves or rejects the Wa plan, you can see the
approval or rejection information by accessing the Review Plan Approval Status
view in the Original Plan Submit step.
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Next Steps

Figure 7-35 Submit and Copy Approved Plan View
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Next Steps

After you have submitted your plan to the Merch Targets user, the Merch Targets user
approves or rejects your submitted plan.

If the plan is approved, you must run the custom menu, Copy Approved Plan, in
order to move the approved Wa to the Cp/Op versions.

If the plan is rejected, adjust your plan using the steps described in this chapter and
submit it again. Since you have already created a working plan, there is no need to
seed the task again unless you want to start again with Ly (Last Year) data.
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8

Create Location Targets Task

The Create Location Targets task is the process in which planners create the financial
targets for the individual locations. These targets are then reconciled to the location
plan to ensure proper execution.

Building the Workbook

To build the Location Targets workbook, complete the following steps.
1. Click the Create New Workbook icon in the Create Location Targets task.

Figure 8—1 Create Location Targets Task
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2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.
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Plan Sales/Markdowns View

Figure 8-2 Workbook Wizard: Calendar Selection

Warkbask Wizkrd

L
Selec] Calerader Gel=cl Fo
Salect Calendar Selected Calendar
Evailable ltems Selected ltems
Wirw = Dimengon  Find ¥ & Eloetach View = Diensicn Fno. 9 9 o @ =
Lebel Lats
Hafl FYam ¥ = ~« Hal F2I20
B
HaR FYam 7 L < Hakz Fr2020
Hadll FYinne e e
Haf FYaon e 2
Haifl Fv2 e
G taamares Al
Hai2 Fvam &
HEl Framn
« Har FYain

Uz Drag and Drog o add dwallable kems b Sakacled kems, @ an indwdeal fzm and s2d fzr mutpie seleckons, or &dd Alltor al ers
| Syrchionis Hierar s

Caneel [ Fimes

3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Finish.

Plan Sales/Markdowns View

After you have seeded, develop the sales and markdown targets for those locations.
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Review and Publish

Figure 8-3 Plan Sales/Markdowns View
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If the Wholesale Franchise or Local Currency options are provisioned, then there are
additional views to support planning sales and markdowns specifically catered to
those options:

s  W/F - Sales and Markdowns

s Local - Sales and Markdowns

Review and Publish

In this step, review the targets you created. Use the Publish Targets custom menu
when you are ready to publish the targets you created.

Figure 8-4 Review and Publish Step
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At the Review Targets step, review the targets you created in the Create Targets step.
Use the Location Plan measure profiles to reconcile your plan to the top down targets.
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Figure 8-5 Review & Reconcile View
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Publish

Publishing a target copies the Wp measure information to the Tgt measures in your
task and then it commits them to the database so that Location Plan users can retrieve
those targets.

Figure 8-6 Publish View
4 1. Publish
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Review Targets

This view allows you to review your published Tgt measures.
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All Measures

Figure 8-7 Review Targets View
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All Measures

The purpose of this step is to allow you to create a view of workbook measures that
you may not be able to view at the same time in other views.

Figure 8-8 All Measures

Create Location Plan
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All Measures View

The All Measures view contains all the measures contained in the workbook; however,
only the Wp Sales R measure is visible in the default measure profile.

Figure 8-9 All Measures View
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Create Location Plan Task

Location Planning is the process in which planners create the location plans at the
store level. These plans are then compared to and reconciled against the Merch Plan.

Building the Workbook

To build the workbook, complete the following steps.
1. Click the Create New Workbook icon in the Create Location Plan step.

2. The Product Selection step of the workbook wizard is displayed. Select the
department you want to plan and move it to the Selected Items box. Click Next.

Figure 9-1 Workbook Wizard: Product Selection
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3. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.
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Figure 9-2 Workbook Wizard: Calendar Selection
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4. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Finish.

Figure 9-3 Workbook Wizard: Location Selection
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Create Location Plan

This section describes location plan creation.
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Seed Plan

The first action that the location target users perform when creating a new plan is to
seed the plan with the Seed Sales view. This view is found under the first tab within
the Create Plan step, Seed Sales.

Figure 9-4 Create Plan - Seed Sales: Initialize Plan View

4 1, Seed Sales
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Table 9—-1 Top Down Initialize Plan Measures

Measure Description

Wp Seed Source The seed source used to seed the working plan. Use this option
to seed or not seed the working plan. You can seed with Last
Year's (Ly) or Forecast (Fcst) data. Alternatively, choose the
Blank option if you do not want to seed the working plan.

Wp Seed Info Includes a few pertinent facts about the last time that the Seed
custom menu was executed: last seed source concatenated with
last seeded date and the last user to perform the Seed.

If blank, then the given intersection has never been seeded.

With this view, you can choose to seed your plan with Last Year (Ly), Forecast (Fcst), or
Targets (Tgt) data to create a demand curve on which to spread the new plan's initial
targets. Or, you can instead choose to not seed the plan, which allows you to create a
plan that is not influenced by last year's performance or forecast (plus last year's
performance).

In the preceding example, both Half1 and Half2 have been selected to be seeded for
the Brick & Mortar channel.

See Table 9-2 for the list of measures that are seeded for different seeding options.

Table 9-2 Seeding Options

Seeded Measure Seed With Version
Wp Sales R Ly/Fest/Tgt*

Wp Sales U Ly/Fest/Tgt*

Wp Markdown R % Ly/Tgt

Wp Returns R % Ly/Tgt

Wp Returns AUR Ly/Tgt

Wp Receipts R Ly

Wp Receipts U Ly

Create Location Plan Task 9-3
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Table 9-2 (Cont.) Seeding Options

Seeded Measure Seed With Version
Wp Receipts MU % Ly
Wp Receipts MU % Ly
Wp Shrink R % Ly
Wp Shrink AUR Ly
Wp Shrink MU % Ly
Wp Transfers In/Out R Ly
Wp Transfers In/Out U Ly
Wp W/F Owned by Retailer R % Ly
Wp W/F Markup R % Ly
Wp W/F Markdown R % Ly

Note: Tgt* - Only Target measures corresponding Variance to Ly (var
Ly) measures will be seeded.

Sales and Markdowns

After seeding, a user can verify the seeded sales and markdown data in this view.

Figure 9-5 Sales and Markdowns View
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Plan Sales/Markdowns View

You can verify the seeded sales and markdown data in this view. After you have
seeded, develop the sales and markdown location plan for those departments.
Sales/Markdowns has one default view: Plan Sales and Markdowns.

Figure 9-6 Plan Sales/Markdowns View
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If the Wholesale Franchise or the Local Currency options are provisioned, then there
are additional views to support planning sales and markdowns specifically catered to
those options.

= Local Currency Plan

= Plan W/F Sales and Markup

Local Currency Plan

The Local Currency step displays your plan using the local currency conversion set up
by the administrator.

Create Location Plan Task 9-5
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Figure 9-7 Local Currency Plan View
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Plan W/F Sales and Markup

If the Wholesale Franchise options are provisioned, then this additional view will be
available to plan additional wholesale/franchise measures in this view.

Figure 9-8 Plan W/F Sales and Markup View
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Plan Receipts/Inventory

The third tab within the Create Location Plan step, Inventory/Gross Margin, has two
default views: Plan/Receipts and Inventory and Gross Margin.

After you have developed the sales and markdown plan, develop a receipts and
inventory plan that can support the sales and markdown plan. The purpose of this
step is to ensure that you have a receipt and inventory plan that supports the sales that
you are projecting. Like the Plan Sales and Markdowns View, the Plan
Receipts/Inventory view contains several Ly metrics that you can reference when
setting your targets. Additional measures can be used to adjust your inventory targets.

Figure 9-9 Plan Receipts/Inventory View
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Use the Gross Margin view to evaluate the gross margin created from your sales and
markdown plan and receipts and inventory plan. Determine whether the planned
gross margin meets your gross margin goal. If it does not, return to the Plan Sales and
Markdown Plan and Plan Inventory and Receipt Plan steps to adjust your receipt
markups and receipt flow. When you return to the Plan Sales and Markdowns view,
adjust the markdown plans, but do not change the sales. Continue this process until
you are satisfied with the gross margin.
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Figure 9-10 Gross Margin View
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If the Wholesale Franchise or Local Currency options are provisioned, then there are
additional views to support planning sales and markdowns specifically catered to
those options:

s Local Currency Plan

Figure 9—11 Local Currency Plan
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Review and Reconcile to MFP

The Local Currency Plan view shows the Gross Margin plan using the local
currency conversion set up by the administrator.

s W/F Gross Margin

Figure 9-12 W/F Gross Margin
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The W/F Gross Margin view shows planned Wholesale Franchise Gross Margin if
this option is provisioned.

Review and Reconcile to MFP

In this step, review and compare your targets to the top down targets to see if you
meet the goals created by the top down user. Use the MFP OP and the MFP CP
measure profiles to reconcile your location plan to the Merch Plan and Merch Targets.
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Figure 9-13 Review and Reconcile
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Review and Approve

In this step, the location planner can review and approve the created location plan. The
Review and Approve step contains two views: Review Plan and Approve Plan.

Review Plan

In this step, review the location plan you created. Use the Approve Plan custom menu
when you are ready to approve the location plan you created. The purpose of
reviewing the plan is so that you can understand the goals that your plan should meet.
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Approve Plan

Figure 9-14 Review Plan
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When you are ready to approve your working plan, use the Approve Plan view and
custom menu Approve Plan. The approved versions will be committed after the
process is complete.

Figure 9-15 Approve Plan View

4 2. Approve Plan
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Review and Re-Approve

Use this step to review the location plan during in-season for On Order and Open to
Buy and to update the plan and reapprove if necessary. The Review and Re-Approve
step has two views: Review and Re-Project Plan and Approve Plan.
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Figure 9-16 Review and Re-Approve
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Review and Re-Project Plan

In this view, the user can review the On Order and Open To Buy during in-season and
adjust planned inventory data as needed and re-approve the CP Plan.

Figure 9-17 Review and Re-Project Plan
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Approve Plan

When you are ready to re-approve your working plan during in-season, use the
Approve Plan view and custom menu Approve Plan to re-approve the plan.
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Figure 9-18 Approve Plan View
4 2. Approve Plan
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All Measures

Use this workbook to create a view of workbook measures that you may not be able to
view at the same time in other views.

Figure 9-19 All Measures
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All Measures View

The All Measures view contains all the measures contained in the workbook; however,
only the Wp Sales R measure is visible in the default measure profile. All remaining
measures are available in Show /Hide.

Figure 9-20 All Measures View
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In-Season Management

Merch Targets and Merch Plan users can both use the Create Merch Plan Targets and
Create Merch Plan activity during the in-season to review plans and compare those
plans to the season actuals. Merch Targets users review the targets and the plans
created by the lower level users and determine how those plans compare to actuals.
Merch Plan users can review plans to actuals and also adjust the plans with the
Update Department Plans task.

One of the key steps of in-season management is reviewing Open to Buy (OTB). OTB
is the amount of money budgeted during the in-season to purchase goods that have
not yet been received or ordered. The Merch Plan user can decide in-season how to
spend this money to reach strategic targets.

Each role has its own task within the Create Merch Plan Targets and Create Merch Plan
activity. The activities of each role are described in this chapter.

The Merch Plan Targets user can use the In Season Review and Re-project Targets task
to review the targets and plans created by the lower level users and determine how
those plans compare to actuals. The In Season Review and Re-project Targets has six
tabs, two of which are used to re-approve an already submitted plan.

= Review and Re-project
= Open to Buy

»  Publish Targets

= Projection

= Review Plan

= Approve View

Building the Workbook

To build the In Season Review and Re-project Targets workbook, complete the
following steps.

1. Click the Create New Workbook icon in the In Season Review and Re-project
Targets task.
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Figure 10-1 Create New Workbook
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2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.

Figure 10-2 Workbook Wizard: Calendar Selection
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3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Next.
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Figure 10-3 Workbook Wizard: Select Channel
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4. The Product Selection step of the workbook wizard is displayed. Select the
product you want to plan and move it to the Selected Items box. Click Finish.

Figure 10-4 Workbook Wizard: Select Product
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The workbook is built, and the Review and Re-project view is visible.

Review and Pre-Project

Use the Review and Re-project view to compare your plan to the current plan, the
original plan, and last year’s actuals. Use the three measure profiles in this view to

complete these tasks:

s Default
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Figure 10-5 Review and Re-Project Default
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Figure 10-6 Review and Re-Project Tgt with Cp
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Open to Buy

Figure 10-7 Review and Re-Project Tgt with Op
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The Open to Buy Tab has one view: Open to Buy. Use the Open to Buy view to

understand the variance between the current planned receipts and their markup to the

on order and any on order adjustments. This variance is shown in the Wp OTB R and
Wp OTB MU% measures. These measures indicate how many additional receipts can

be purchased as well as what markup to use in order to purchase these for the current

approve receipt retail and markup plan. Users should understand if their planned

receipts keep them on the overall Cp EOP inventory plan. To understand the variance

between the Cp EOP inventory plan and the Wp EOP inventory plan, users can
reference the measure Wp EOP R Var Cp%. Use this view to validate what OTB you

have available and then start adjusting your plan. Then, confirm that your updates can
be obtained given the OTB constraints you may have. Use the following best practices

to adjust OTB.

= Tounderstand the difference between the current approved receipts and the net on

order, compare the Cp Receipts R plan to the Wp Net On Order R.
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Figure 10-8 Open to Buy
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»  Compare the Cp Receipts MU% plan to the Wp Net On Order MU%. If receipts are
booked for non-elapsed periods, you can enter this Wp Receipt R and Wp Receipt
MU% data into the Wp On Order Adj R and Wp On Order Adj MU% respectively
to capture the Wp OTB measures. For example, this may occur if receipts book
daily for the retailer, and OTB is completed on a Tuesday. By using the Wp On
Order Adj measures, you can capture all receipts for comparing the Net On Order
to the Cp receipt plan.

Update Sales and Markdowns Targets

Use the Review and Re-project tab under In Season Review and Re-project Targets step
to adjust the sales and markdown targets for department. The view used in the In
Season Review and Re-project Targets step is the Review and Re-project tab view. This
view contains several metrics that you can reference when setting your plan. You can
use the Ly measures as guidelines for entering data in the corresponding Wp
measures.
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Figure 10-9 Update Sales and Markdowns Targets
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In this view, you typically complete the following steps to adjust the sales and
markdown plan that reflects what you plan to achieve in the period you are planning.

1. Adjust the desired sales plan by week. You can enter amounts for each week. Or, if
you know the aggregate amount for a month, quarter, half, or year, you can enter
that amount at that level and then let it spread down to the weeks.

2. Focus on markdowns by validating the changes you must make.

3. If necessary, you can validate the unit plan by entering data in the average unit
retail (AUR) or unit (U) measures.

After you have adjusted the sales and markdown plan, continue to the next step,
"Update Receipts and Inventory Plan".

Update Receipts and Inventory Plan

After you have adjusted the sales plan by setting the sales and markdown targets,
adjust the inventory plan so that it can support the sales plan. An inventory plan is
created by a value plan and a unit plan, which are both composed of inventory and
receipt targets. First, adjust the value plan. After you have adjusted the value plan,
review the unit plan. The unit plan is essentially the value plan translated into units,
based on the appropriate average unit retail (AUR). Because of this, the unit plan is
affected by the changes you made to the value plan. If the value plan has created an
unachievable unit plan, adjust both as necessary to meet your goals. The purpose of
this step is to ensure that you have a receipt plan and an inventory plan that support
the sales that you are projecting.

Use the following best practices to plan the receipts and inventory.
= Plan the receipt flow and then evaluate the average inventory and turn.

= Review the Wp CMU% measure. Cumulative markup rate (CMU%) is a blend of
the beginning of period (BOP) inventory retail and cost with the future receipt
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retail and receipt cost. The Wp CMU% directly affects the cost of goods sold
(COGS), which then affects the gross margin.

= Adjust the Wp Stock to Sales ratio R measure accordingly. These adjustments
affect the receipts for both the current month and prior month. However, the total
plan period receipts do not increase or decrease; they only shift from month to
month.

Figure 10-10 Update Receipts and Inventory Plan
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After you have determined that the value and unit plans that you have created are
achievable, continue to the "Review and Update Gross Margin Plan" step, where you

can review the gross margin plan to see if your sales and inventory plans achieve your

gross margin goal you have been given.

Review and Update Gross Margin Plan

Use the Review and Re-project Targets view to review the gross margin plans that
were created by the value and unit plans you developed. You should use the Review
and Re-project Targets view to determine whether the gross margin plans meet the
gross margin goal that you have been given. If the gross margin plans do not meet
your goal, make the necessary adjustments to your sales and inventory targets.
Continue this process until you are satisfied with the gross margin plans.
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Figure 10-11 Review and Update Gross Margin Plan
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Publish Targets

Use the Publish Targets tab under In Season Review and Re-project step when you are
ready to publish the targets you created (publish the updated targets). Publishing a
target copies your Merch Target Wp measure information to the Tgt measures in your
task and then it commits those target measures to the database so that Merch Plan
users can retrieve those targets.

The Tgt measures are shown in the Published Targets view found in the Publish
Targets tab. These measures initially have existing targeted values. After the targets are
published in this step, these measures are populated with the updated target
information.

To publish the targets, complete the following steps.

1.

Enable the Wp Publish Targets measure check box to select the halves the that you
want to publish.

If necessary, enter relevant information in the Wp Publish Notes measure. This is
optional.

Repeat steps 1 and 2 for other locations and products if necessary.

Click Publish Targets. This button is located in the top right corner, as shown in
Figure 10-11.

A success message is displayed. Click OK to close it.
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Figure 10-12 Success Message
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name:date:Notes. The Tgt measures in this view are populated.

Figure 10-13 Publish View
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Figure 10-14 Tgt Measures View
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Review and Re-Project

Projection

The Projection view contains all the measures contained in the task; however, only the
Wp Sales R measure is visible in the default measure profile. Use this task to create a
view of task measures that you cannot view at one time in other views.

Figure 10-15 Weekly In-Season Projection
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To see the other measures in this view, complete the following steps:

1. Click the Measure dimension tile. The All Measures - Measure window is
displayed.

2. Move the measures you want to see in the view from the Hidden Measures box to
the Visible Measures box.

3. When finished, click OK.

Review and Re-Project

Create

After you have published your targets and committed your task, the Merch Plan user
can use the targets to re-project the plan. The Merch Plan user can use the In Season
Review and Re-project Plan task to review the plan and the targets created by the
higher level users and determine how those plans compare to actuals.

To build the In Season Review and Re-project Plan workbook, complete the following
steps.

1. Click the Create New Workbook icon in the In Season Review and Re-project Plan
task.

In-Season Management 10-11
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Figure 10-16 In-Season Review and Re-Project Plan
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2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.

Figure 10-17 Workbook Wizard: Calendar Selection
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3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Next.
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Figure 10-18 Workbook Wizard: Channel Selection
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4. The Product Selection step of the workbook wizard is displayed. Select the

product you want to plan and move it to the Selected Items box. Click Finish.

Figure 10-19 Workbook Wizard: Product Selection
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The workbook is built, and the Review Plan view is visible.

The In Season Review and Re-project Plan Task has the following tabs:

s Review Plan

= Review with Targets

s Review with Location Plan
= Open to Buy

= Projection

In-Season Management
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Review and Re-Project

Review

Use the Review Plan to compare your plan to the current plan, the original plan, and
last year’s actuals. Use the three measure profiles in this view to complete these tasks:
Wp/Ly, Wp/Cp, and Wp/Op.

Figure 10-20 Review and Re-Project - Default Measure Profile View
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Figure 10-21 Review and Re-Project - Tgt with Cp Measure Profile View
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Figure 10-22 Review and Re-Project - Tgt with Op Measure Profile View
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The next step for the planner is to review the plan with the re-projected targets.
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Review with Targets

After reviewing the plan, you must review the department targets that the Merch
Targets user has created for you. In this way you can understand the goals that your
plan should meet.

Figure 10-23 Review with Targets
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Use the Review with Target view under In Season Review and Re-project Plan step to
adjust the sales and markdown, inventory, and gross margin for subclasses within a
department by considering the targets that have been re-projected by the Merch Target
role users.
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Figure 10-24 Update Sales, Markdowns, Inventory, and GM Measures
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Review with Locations

Use these two measure profiles to compare your plan: Wp/LPCp and Wp/LPOp.

Figure 10-25 Review with Location Plan, CP Value View
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Figure 10-26 Review with Location Plan, OP Value View
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Review Open to Buy

Use the Open to Buy view to review your adjusted plan. The primary in-season task
for the Merch Plan user is to review the OTB and adjust receipts if necessary. You can
do this only if you have open to buy available. In the Review OTB step, you may have
adjusted the OTB. Use this view to confirm that your updates can be obtained, given
the OTB constraints you may have.

Figure 10-27 Review Open to Buy
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Review Projection

The Projection view contains all the measures contained in the task; however, only the
Wp Sales R measure is visible in the default measure profile. Use this task to create a
view of task measures that you cannot view at the same time in other views.

Figure 10-28 Review Targets - All Measures
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To see the other measures in this view, complete the following steps:

1. Click the Measure dimension tile. The All Measures - Measure window is
displayed.

2. Move the measures you want to see in the view from the Hidden Measures box to
the Visible Measures box.

3. When finished, click OK.

Submit/Approval

When you are ready to submit your working plan to the Merch Plan user for approval,
use the Submit and Copy Approved Plan view in the In Season Submit Plan step. This
step has two views: Submit and Copy Approved Plan and Submitted and Approved
Plan.

Note that when you select the Op Approve Enabled measure, you can submit a plan
for the Op version. This measure is set by an administrator in the Enable OP Approval
administration task. The administrator can select or deselect this option at any time. If
the administrator deselects it during the in-season, you cannot submit a plan for the
Op. The administrator may choose to do this after the planning process has been
finalized in order to lock down the Op. If this occurs, you will be unable to submit a
plan for the Op and the Merch Targets user will be unable to approve a plan for the
Op.
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Figure 10-29 Submit and Copy Approved Plan
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1. Enable the Wp Submit measure check box for the select the halves the that you
want to publish.

2. Optional: Enter information about the working plan in the Wp Submit Notes
measure.

3. C(lick the Submit custom menu.

4. A success message is displayed. Click OK to close it.

Figure 10-30 Success Message

Custom Menu Response o

Mesch Plan submitled successhay!

After the Submit custom menu is run, the Wp Submit and Wp Submit Info measures
are cleared and the Wp Approval Pending check boxes are checked. The Wa Submit
By, Wa Submit Date, and Wa Submit Info measures are populated. In addition, your
working plan is copied into a Waiting for Approval (Wa) plan.

After the Merch Targets user approves or rejects the Wa plan, the Merch Plan user can
see the approval or rejection information by accessing the Submit and Copy Approved
Plan view in the Merch Plan - In Season Submit Plan step.
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Next Steps

Figure 10-31 In-Season Submit Plan
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Once the planner submits the plan, the data is copied from the Wp measures to the Wa
measures.

Figure 10-32 Submitted and Approved Plan View
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After you have submitted your plan to the Merch Targets user, the Merch Targets user
approves or rejects your submitted plan. If the plan rejected, you can adjust it using
the steps described in this chapter and submit it again.
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Review Submitted

After the Merch Plan user submits a plan, the Merch Targets user can review the
details of the plan in the Review Plan view under In Season Review and Re-project
Targets step. This step has one view: Review Plan.

To build the In Season Review and Re-project Targets workbook, complete the
following steps.

1. Click the Create New Workbook icon in the In Season Review and Re-project
Targets task.

Figure 10-33 Create New Workbook
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2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.

Figure 10-34 Workbook Wizard: Calendar Selection

WEa B0 WATa

L
Vel s
Sslect Calandar Sabectid Calendar
Avalabie Aarmd B imd 1l (R
apy w 1 o ] T e o (S Vigw W o= e F & & & -
lakmi Lab=
[ o HEEY TV
B ki
T = M P28
gt B Add AR
[ Heseoan
i Rsmpows Ad
-u st B LM -
-
Gl LLEE (Bt

10-22 Oracle Retail Merchandise Financial Planning Retail Cloud Service User Guide



Next Steps

3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Next.

Figure 10-35 Workbook Wizard: Location Selection
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4. The Product Selection step of the workbook wizard is displayed. Select the
product you want to plan and move it to the Selected Items box. Click Finish.

Figure 10-36 Workbook Wizard: Product Selection
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The workbook is built, and the Review and Re-project view is displayed.

Review

Merch Target user can review the details of the plan in the Review Plan view under the
In Season Review and Re-project Targets step. This step has one view: Review Plan.
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Figure 10-37 Review Plan
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You can use four measure profiles to review the plan: Default and Units.

After you have finished reviewing the Wa plan, continue to the last step of the task,
Approve/Reject Plan. The Merch Target user can approve or reject the plan using
Approve View.

1. In the Wp Approval measure, Select the Approved (or) Rejected option from the
drop-down list.

2. Commit the data using the File menu (File > Commit).

After the Merch Targets user approves or rejects the Wa plan, the Merch Plan user can
view the approval or rejection information by accessing the Submit and Copy
Approved Plan view in the Merch Plan - In Season Submit Plan step.

Approve

Use Approve view in In Season Review and Re-project Targets step to re-approve the
plan.
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Figure 10-38 Approve
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Build

To build the In Season Submit Plan workbook, complete the following steps.
1. Click the Create New Workbook icon in the In Season Submit Plan task.

Figure 10-39 Create New Workbook
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2. The workbook wizard opens at the Calendar Selection step. Select the halves that
you want to plan and move them to the Selected Items box. Click Next.
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Figure 10-40 Workbook Wizard: Calendar Selection
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3. The Location Selection step of the workbook wizard is displayed. Select the
channels you want to plan and move them to the Selected Items box. Click Next.

Figure 10-41 Workbook Wizard: Location Selection
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4. The Product Selection step of the workbook wizard is displayed. Select the
product you want to plan and move it to the Selected Items box. Click Finish.
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Figure 10-42 Workbook Wizard: Product Selection
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Submit/Copy
This step has only one view, Submit and Copy Approved Plan View.
1. Verify the status of the Wp Approval Status measure.

2. Enable the Wp Copy Approved Plan check box and run the Copy Approved Plan
custom menu to approve the plan.

Figure 10-43 Submit and Approve Plan
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Once the planner re-approves the plan, the data is copied from the Wa measures to the
Cp and Op measures.
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