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Getting Started

This document demonstrates ways that Primavera Analytics can present data. The sample data
is from multiple sources and is intended for illustration only. Data and descriptions are part of the
Primavera Analytics sample catalog and therefore may not reflect your environment. You can
use the sample dashboards and the Primavera Data Warehouse database to replicate these
analyses.

The samples are intended to provide you with a general understanding of Primavera Analytics
and Oracle Business Intelligence (OBI). You can use these samples to customize both content
and layout to your specific requirements.

For information on the types of views, charts, and gauges that are available, see the OBI help.

Also watch the Primavera Analytics Overview Video for a synopsis of features available in
Primavera Analytics.

For P6 EPPM, see the P6 Data Dictionary available with your version of P6 for information on P6
fields. See the P6 EPPM documentation for information on using or configuring P6 to gather
sufficient data for Primavera Analytics.

For Primavera Unifier, refer to the Unifier Reference Guide for information on Primavera Unifier
fields. Refer to the Primavera Unifier documentation for information on using or configuring
Primavera Unifier to gather sufficient data for Primavera Analytics.

For Oracle Primavera Cloud, see the Oracle Primavera Cloud Data Dictionary available for
information on Primavera Cloud fields.

Within our documentation, some content might be specific for cloud deployments while other
content is relevant for on-premises deployments. Any content that applies to only one of these
deployments is labeled accordingly.

In This Section

About Oracle Primavera ANaIYLICS ... 13
F Y o T | @] g L=< o1 N[ ] 1o = T 15
Prerequisites to Use Primavera ANAIVEICS .........oviiieeiiieiiiiii e 15
ADOUL ANAIYSES ... e a 16
ADOUL SUDJECT ATCAS.....cciiiiiiiiiiiii e 17
ADbOUt DasShbOArds............ooooiiiii 20
Editing Sample ANGIYSES........ooeiiiiii e —— 22
Creating ANAIYSES ...... i e et e e et 22

About Oracle Primavera Analytics

Oracle Primavera Analytics provides an in-depth and comprehensive method for analyzing and
evaluating facilities and real estate management, project performance, project history, resource
assignments and utilization, business processes, cash flows, and cost sheets.
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Built upon the Oracle Analytics Server (OAS), Primavera Analytics delivers a catalog of analyses
that provide an interactive way of viewing, analyzing, and evaluating P6 EPPM and Primavera
Unifier data. In addition, Primavera Analytics provides a repository definition that contains the
data mappings between the physical data and the presentation layer of OAS.

The dashboards provide detailed insight into your P6 EPPM and Primavera Unifier data through
analytical charts, tables, maps, and graphics. Dashboards allow you to navigate to other
analyses to provide precise root-cause analysis. OAS allows you to configure individual
analyses with P6 EPPM and Primavera Unifier Action Links, enabling you to navigate directly to
your P6 and Unifier site for true "Insight to Action" capabilities. You can save an analysis in the
OAS Presentation Catalog and integrate the analysis into any OAS dashboard. You can
enhance results through options such as charting, results layout, calculations, and drill-down
features.

Use Primavera Analytics to:

» Perform root-cause analysis and employ management-by-exception.

» Gather critical insights into current and historical performance of all projects, programs, and
portfolios.

Drill down from aggregated metrics to examine the root-cause of a problem.

Make better decisions to eliminate project failure.

Quickly visualize critical project performance in early stages.

Identify and predict cost sheet and cash flow trends early in the project life cycle.

Gain visibility into resource performance through s-curve analysis.

Show staffing needs by portfolio with early warning indicators for upcoming under-staffed
project work.

Roll-up business processes to understand trends and trends by various dimensions.

Use geospatial visualization to view project, activity, and resource data metrics by
geographic location with full drill-down capabilities.

v v v v v Vv

v v

Primavera Analytics provides a repository definition to use with OAS. The repository definition
contains:

» A physical representation of Primavera Data Warehouse.
» A business layer to perform customized calculations.

» A presentation layer that groups all the calculated business layer fields into logical subject
areas.

The repository definition delivers an extensive list of key performance indicators (KPIs) from both
P6, Primavera Unifier, and P6 EPPM. Depending on the data source, this list includes (but is not
limited to) Earned Value, Costs, Units, Percent Completes, Counts, Business Processes, Lean,
Resource Assignment, Schedule Health, Cash Flow, and Cost Sheets. It also enables data to be
sliced by various dimensions, including time, EPS, portfolios, projects, activities, resources,
project hierarchies, cost breakdown structures, and business processes.

Primavera Analytics delivers a sample dataset, consisting of Primavera Data Warehouse data,
where the dashboards and analyses in the catalog were built. You can use this sample data to
view the power of dashboard and analyses delivered in the catalog, and see how you can
integrate the catalog with your data.
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About Consent Notices

Consent notices alert you to the need to protect personal information (PI). You and your
organization might be collecting, processing, storing, and transmitting Pl while using Analytics.
When you accept a consent notice in a source application such as P6 EPPM or Unifier, your
consent covers the collection, processing, storing, and transmission of Pl data, and means of
retrieving data including but not limited to project export, downloaded tables, reports,
documents, web services, and API. If you refuse consent in the source application you might not
be able to access some areas of Analytics.

You may be asked to provide consent to show that you understand the need to treat Pl as
secure data. You may also be asked to provide consent for your organization to collect, process,
store and transmit your PI. If you refuse consent you will be denied access to the source
application and Analytics.

You can withdraw your consent at any time within a source application.

About Personal Information

Personal information (PI) is any piece of data which can be used on its own or with other
information to identify, contact, or locate an individual in context. The information is not limited to
a person's name, address and contact details. For example, a person's IP address, phone IMEI
number, gender, and location at a particular time could all be personal information. Depending
on local data protection laws, organizations may be responsible for ensuring the privacy of Pl
wherever it is stored, including in back-ups, locally stored downloads, and data stored in
development environments.

Caution: Personal information (P1) may be at risk of exposure.
Depending on local data protection laws organizations may be
responsible for mitigating any risk of exposure.

Cookies Usage in Primavera Analytics and Primavera Data Warehouse

When using Primavera Analytics and Primavera Data Warehouse, the server may generate
cookies and send them to the user’s browser. The user’'s machine stores the cookies, either
temporarily by the browser, or permanently until they expire or are removed manually.

Oracle might use cookies for authentication, session management, remembering application
behavior preferences and performance characteristics, and to provide documentation support.

Also, Oracle might use cookies to remember your login details, collect statistics to optimize site
functionality, and deliver marketing based on your interests.

Prerequisites to Use Primavera Analytics

The following prerequisites need to be met before you can use Primavera Analytics:

» P6 EPPM or Primavera Unifier must be installed.
» Publishing must be switched on in P6 and Primavera Unifier.
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You must have module access to Primavera Analytics in P6 and Primavera Unifier.

OBI must be installed.

You must be an OBI user.

Your OBI user name must match your P6 user name and your Primavera Unifier user name.
The catalog must be installed.

The ETL process must be run to update the Analytics data.

For cloud service, run the StarETL process.

For on-premises installations, run either the PL/SQL-based or ODI-based StarETL process.

Run Setup.sh/setup.bat before running the ETL to create the staruser. Work with your
administrator to determine the optimal time to run this process.

v v v v v Vv

Contact your administrator if you require any of the above privileges.

Importing CA Certificate for DVD Client

If the DVD client does not have the CA certificate in it's keystore, you will need to manually
import the CA certificate on the machine running the client as follows:
1) Open a browser and connect to Primavera Analytics.
2) Inthe URL, click on the lock icon.
3) Click on the > right-arrow and then click More Information.
4) Inthe Security tab, click View Certificate.
5) Inthe Details tab, click Export....
6) Follow the steps to export the certificate.
7) Once certificate is downloaded:
a. Open the command prompt as an administrator.
b. Change the current working directory to the JRE keystore location.

For example, cd C:\Program Files\Oracle Data Visualization
Desktop\OracleBl1\jdk\jre\lib\security

c. Type the following to import the CA certificate:

"C:\Program Files\Oracle Data Visualization
Desktop\OracleBl1\jdk\jre\bin\keytool" -import -trustcacerts -alias
$userdefined -file $path+keystorename -keystore "C:\Program
Files\Oracle Data Visualization
Desktop\OracleBl1\jdk\jre\lib\security\cacerts'" -storepass changeit

About Analyses

Analyses are queries against data (for example, P6 EPPM, Primavera Unifier data, or Oracle
Primavera Cloud) that allow you to evaluate the information. Analyses let you explore and
interact with information by visually presenting data in tables, charts, and pivot tables. If you
have the required permissions, you can save, organize, and share the results of analyses. You
can save analyses that you create in the OBI Presentation Catalog and integrate them into any
OBI dashboard. You can enhance analyses through features such as compounded views,
calculated items, and drilling.
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Watch the following videos to create detailed analyses:

» Creating an Analysis Video
» Filtering an Analysis Video
» Adding a Graph to an Analysis Video

About Subject Areas

A subject area contains folders, measure columns, attribute columns, hierarchical columns, and
hierarchy levels that represent information about the areas of an organization's business or
about groups of users with an organization. Subject areas usually have names that correspond
to the types of information that they contain.

A subject area corresponds to the presentation layer in an OBl metadata repository. In a
repository, the subject area is the highest-level object in the presentation layer and represents
the view of the data that end users see when they create or edit an analysis.

Use subject areas to organize the data you see in an analysis. To choose a subject area, select
New, Analysis, and then Select Subject Area from the list.

Oracle Primavera Cloud Data
Primavera Analytics uses Oracle Primavera Cloud data for the following subject areas:

» Primavera Cloud - Lean Task

Use this subject area to analyze task commitments, completion, percent complete and
reason, if any, for missing commitments.

» Primavera Cloud - Resource Assignment

Use this subject area to to analyze resource assignment details for units and hours.
» Primavera Cloud - Schedule Health

Use this subject area to analyze schedule health metrics aggregated for all projects.
» Primavera Cloud - Risk

Use this subject area to analyze risk data at the project level. The data can be aggregated
and displayed with its associated Project, Workspace, and Risks.

P6 EPPM Data
Primavera Analytics uses P6 EPPM data for the following subject areas:

» Primavera - Activity

Use this subject area to analyze project, WBS, and activity level details. This subject area
includes earned value metrics and percent complete metrics, planned and actual units and
hours, and project baseline comparisons.

» Primavera - Activity History

Use this subject area to analyze daily, weekly, or monthly activity level history, including
changes to both facts and dimensions, to better understand changes over time. This subject
area requires project-specific configuration in P6.

» Primavera - Activity Period Actuals
Use this subject area to analyze activity period actuals over a period of time.
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Primavera - Activity User Defined Fields

Use this subject area to analyze activity User Defined Field (UDF) data for cost, integer, or
number types. This subject area requires UDF configuration using the ETL process.

Primavera - Burn Down

Use this subject area to analyze daily project performance through burn down charts and
schedule adherence metrics. Metrics include planned, actual, remaining, and emergent
counts and units. Emergent data is from activities which were added after burn down began.
This subject area requires project specific UDF configuration in P6.

Primavera - Project History

Use this subject area to analyze project and WBS-level history, including changes to both
facts and dimensions, to better understand changes over time. This subject area requires
project-specific configuration in P6.

Primavera - Project User Defined Fields

Use this subject area to analyze project UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

Primavera - Resource Assignment

Use this subject area to analyze resource assignment details for costs and units. This subject
area includes information on planned, actual, remaining, staffed, unstaffed, and at
completion costs and units.

Primavera - Resource Assignment History

Use this subject area to analyze daily resource assignment-level history, including changes
to both facts and dimensions to help you understand changes over time. This subject area
requires project specific configuration in P6.

Primavera - Resource Assignment User Defined Fields

Use this subject area to analyze resource assignment UDF data for cost, integer, or number
types. This subject area requires UDF configuration using the ETL process.

Primavera - Resource Period Actuals
Use this subject area to analyze activity period actuals over a period of time.
Primavera - Resource User Defined Fields

Use this subject area to analyze resource UDF data for cost, integer, or number types. This
subject area requires user defined field configuration using the ETL process.

Primavera - Resource Utilization

Use this subject area to analyze resource utilization details including actual, available,
planned, remaining, at completion, and resource limit units.

Primavera - Role Utilization
Use this subject area to analyze role utilization details for resources.
Primavera - Spread Snhapshot History

Use this subject area to analyze how your data will appear at different points in time by
creating a snapshot at different time intervals, for comparison purposes.

Primavera - WBS User Defined Fields

Use this subject area to analyze WBS UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.
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Primavera - Work Planning

Use this subject area to analyze weekly work planning process by comparing project scope
and schedule freeze dates each week. In this way, potential risks such as activity planned
start date changes can quickly be identified. This subject area requires project specific UDF
configuration in P6.

System - Admin

Use this subject area to analyze all the details of your ETL process, from query run times to
the amount of data that is processed during each ETL run.

Primavera Unifier Data

Primavera Analytics uses Primavera Unifier data for the following subject areas:

»

Primavera - Business Process
Use this subject area to analyze cost and non-cost line items in business processes.
Primavera - Business Process History

Use this subject area to analyze weekly historical business process facts to better
understand changes over time. Note that dimensional business process history is not
supported.

Primavera - Cash Flow

Use this subject area to analyze WBS shell-level cash flows and commitment-level cash
flows. You can map columns to predefined WBS shell-level cash flow curves and
commitment level cash flow curves respectively. Ten generic columns are included to
support cash flow curves.

Primavera - Cash Flow History

Use this subject area to analyze weekly historical cash flow facts and commitment level cash
flow facts to better understand changes over time. Note that dimensional cash flow history is
not supported.

Primavera - Cost Sheet

Use this subject area to analyze cost sheets. You can map your data source to a predefined
list of cost sheet columns. Twenty generic columns are included to support mapping of
additional data sources from the cost sheet.

Primavera - Cost Sheet History

Use this subject area to analyze weekly historical cost sheet facts to better understand
changes over time. Note that dimensional cost sheet history is not supported.

Primavera Earned Value Management (Unifier)

Use this subject area to analyze a project's planned value, earned value, actual costs, and
the estimated cost at completion.

Primavera - Generic Cost Sheet

Use this subject area to analyze cost-related activities for a generic cost sheet. You can
capture and view cost transaction information based on a timescale, such as quarterly or
yearly.

Primavera - Project User Defined Fields

Use this subject area to analyze project UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.
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Note: A Shell must be mapped to a UDF of Numeric data type in Unifier
Analytics to ensure the data will be available as a Fact in this subject
area of Analytics.

» Primavera - Project User Defined Fields History

Use this subject area to analyze historical project UDF data for cost, integer, or number types
facts to better understand changes over time.

Note: A Shell must be mapped to a UDF of Numeric data type in Unifier
Analytics to ensure the data will be available as a Fact in this subject
area of Analytics.

» Primavera - Space Management

Use this subject area to analyze space utilization for Facilities and Real Estate data from
Primavera Unifier.

» Primavera - Space Management History
Use this subject area to analyze space utilization over time for Facilities and Real Estate data
from Primavera Unifier.

» System - Admin

Use this subject area to analyze all the details of your ETL process, from query run times to
the amount of data that is processed during each ETL run.

About Dashboards

Dashboards enable you to view various types of information quickly and easily. They can be
made up of one or more pages, each of which can display various components of the OBI suite.
For example, on the Industry Samples Routine/On-Line Maintenance page, values are based on
the planned schedule for the beginning of the appropriate execution work week. The execution
work week is determined by the values set in P6. This transfer of information is configured
during the work planning setup.

Primavera Analytics includes several dashboards in the sample catalog. Use the sample
dashboards as starting points to create custom dashboards and analyses that are tailored to
your business needs. The power of Primavera Analytics is the ability to easily generate specific
content for every user or role.

You can also view and edit a dashboard. For a quick lesson, watch this video on Viewing and
Editing Dashboards.

The following dashboards are included in the sample catalog:

» The Main dashboard provides high-level insight into schedule progress, costs, and risks.
You can find information here about the progress of Early Stage projects, the percentage of
overallocated resources, and world maps showing the distribution of costs and risks.

» The Admin dashboard shows details about the ETL process and Primavera Data
Warehouse database configuration. This data is not in any of the Primavera Analytics
subject areas, so it is obtained via direct SQL against the Primavera Data Warehouse
database.
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The More dashboard contains the Advanced Analytics and d3 dashboards. The analyses
on these dashboards contain components and technologies that are considered optional
within Oracle Business Intelligence. Use these advanced dashboards to manipulate data into
visual representations of your analyses. For more information, consult the Primavera Data
Warehouse Installation and Configuration Guide for instruction on how to install and
configure these optional components.

P6 EPPM Data

»

The Portfolio Analysis dashboard contains important portfolio information based on project
performance, project costs, risks and rewards by project, strategic objectives, and multiple
ratings of project codes.

The Project Earned Value dashboard gives an overview of the earned value status of your
projects, including Schedule Performance Index (SPI) and Cost Performance Index (CPI).
The Project Health dashboard offers useful tools for determining the health of your projects.
In this dashboard, you can view the overall health of your project, look at schedule progress
and cost trends, and determine which activities are not on track.

The Resource Analysis dashboard shows the status and usage of roles and resources,
measures team progress and productivity, and tells you which roles and resources are
underutilized.

The Industry Samples dashboard shows daily burn down, performance, work planning, and
schedule compliance for industry related activities.

Primavera Unifier Data

»

The Business Processes dashboard enables you to view business process data, including
business process overview analyses, business process data by geographic location, and
business process history analyses.

The Cash Flow dashboard enables you to view cash flow data, including comparisons of
actuals vs. forecast and forecast vs. baseline, cash flow data by geographic location, and
cash flow history analyses.

The Cost Sheet dashboard enables you to view cost data, including a comparison of original
and revised budget details, and cost history analyses.

The Cost Summary dashboard enables you to view cost summaries, including cost
breakdowns and budget details.

The Facilities and Real Estate dashboard enables you to view space management data
from Primavera Unifier.

The Workflow dashboard enables you to view workflow data, including workflow completion
schedules, ownership, and progress.

Combined Data

4

The Project Performance Measurement dashboard combines P6 and Unifier data sources.

Each dashboard has filter selections, or prompts, to help narrow the results in the sections by

the date, project, location, and so on.

Logging in to OBl and Navigating to Dashboards

1) Upload the catalog and RDP file for the corresponding version.
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2) Enter the URL for OBI in a web browser. For example,

http://blr2261915. idc.oracle.com:9502/xmlpserver

3) Enter your User ID and Password that you created during OBI installation.

Note: Check with your Primavera Analytics system administrator to
access the Primavera Analytics sample catalog and data.

4) On the Home page, click Dashboards and select the dashboard you want to open from the
drop-down list.

Editing Sample Analyses

If deployed by your administrator, Primavera Analytics comes with sample analyses. If you have
the required access permissions, you can edit analyses to fit your needs in OBI. Contact your
OBI administrator for access.

For more information on editing sample analyses, see the OBl documentation.
To edit sample analyses:

1) In OBI, click Catalog.

2) Inthe Folders pane, expand Shared Folders and select any of the following folders:
» Primavera: Select for P6 EPPM and Unifier dashboards.
» Oracle Primavera Cloud: Select for Oracle Primavera Cloud dashboards.

3) Select the Dashboard folder, and then click a dashboard to view a list of analyses.

4) Click Edit for one of the analyses.

5) Roll over an analysis and click the Properties icon which appears.

6) Select Edit Analysis from the Properties menu.

7) Edit the analysis as necessary and click Save H.

Creating Analyses

If you have the required permissions, you can create analyses. Watch the Creating an Analysis
video to create a new analysis in OBI.

To create analyses:

1) In OBI, click New, Analysis.

2) Inthe Select Subject Area menu, select the main type of subject area that will be used for
this analysis.

3) Add columns and filters as necessary to the subject area.
4) Click Save .

5) Inthe Save As dialog box, select a location for the new analysis and give it a name. Click
OK.

6) Click the Results tab to view the results of the analysis.
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Primavera Analytics includes several dashboards in the sample catalog. Use the sample
dashboards as starting points to create custom dashboards and analyses that are tailored to
your business needs. The power of Primavera Analytics is the ability to easily generate specific
content for every user or role.

In This Section

=T g I =] ] oo = o PP 23
Business Processes Dashboard............ooooiiiiiiiiie e 33
Cash FIOW DasShDOAId...........uuuuuiiiiiiiiiiiii s 51
Cost Sheet DashbDO@rd .............uuuuuiiiuiiiiiiiiiii e 57
Facilities and Real Estate Dashboard..............cooviieiiiiiiiiiiiii e 67
Portfolio Analysis DashbDOAId...............uuuiiiiiiiiiiiiieii e 90
Project Earned Value Dashboard for P6 EPPM.............cccoiiiiiiiiiiiiie e, 102
Project Earned Value Dashboard for Unifier................eevvviiiiiiiiiiiiiiiiiiiiiiiiiieiiniinens 110
Project Health DashbOard .................ueiiiiiiiiiiiiiiii e 115
Project Performance MeasuremMent.............uuueiiiiieeiiieiiiies e eeeeeees e 141
Resource Analysis Dashboard ............ccoovvviiiiiiiii e 155
Industry Samples Dashboard ... 183
AdMIN DashDOAr...........oooiiiiiii 194
[T E I B =] ] oo =T o PPN 198

Main Dashboard

The Main dashboard uses data from P6 EPPM and Primavera Unifier.

This dashboard provides high level insight into schedule progress, costs, and risks. You can find
information here about the progress of early stage projects, the percentage of overallocated
resources, and world maps showing the distribution of costs and risks.

Overview Page

$113,912 54.0% 45.0% 5.0%
Overall Cost Variance Early ETEgEeuz;GJieEIS over EEFl)‘ SIEQSEC:;?::J:S Benid Resources overallocated

This page gives overview information about budget and schedule. It contains the following
narratives:
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» Overall Cost Variance shows the amount that the Actual Value is over or under the Planned
Value. A negative value indicates that that Actual Cost has exceeded the Planned Value.
This is calculated as Earned Value Cost minus the Actual Cost.

» Early Stage Projects over Budget shows the percentage of early stage projects which are
over budget. Early stage projects are those with a Performance Percent Complete less than
40. Over budget projects are those whose maximum activity total cost expressed as a
percentage of baseline total cost is greater than zero.

» Early Stage Projects behind Schedule shows the percentage of early stage projects which
are behind schedule. Early stage projects are those with a Performance Percent Complete
less than 40. Behind schedule projects are those with a Schedule Performance Index less
than 0.95.

» Resources overallocated shows the percentage of resources that are overallocated. This is
calculated as the number of resources that are overallocated divided by the total number of
resources. Resources are qualified as overallocated if their remaining units minus their unit
limit is greater than 0.

Early Stage Projects Behind Schedule Section

Purpose

The stacked line-bar chart on the left displays the early stage projects that are behind schedule.
The x-axis shows project names. The y-axis for the bars (left) shows At Complete Units. The
y-axis for the line (right) shows Delay percentage.

The stacked line-bar chart on the right displays the projects that are overbudget. The x-axis
shows project names. The y-axis for the bars (left) shows At Complete Cost. The y-axis for the
line (right) shows Cost Overrun percentage.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) On the Overview page, expand the Early Stage Projects behind Schedule section.

Subject Area
Activity
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At Completion Cost Summary Section

Country Hame  Unied kingdom [ |
Fl $1,300K
SL,LULK
o
Chir
u

n
al

Size #01Pwjecls Golu Al Cunpietun Tolal Cusl Low BN High

£200K.

SEOCK

At Complzton Total Cost

$400K.

£200K -

100102

Purpose
The tree map shows the relative number of projects by country.
The waterfall chart shows At Completion Total Cost amounts for the selected country.

The x-axis shows months. The y-axis shows the amounts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) Onthe Overview page, expand the At Completion Cost Summary section.

Subject Area
Activity

25



Reference Guide

Cash Flow Summary by Project Section

Project Hierarchy » All

$12Mm
$10M
38M |nitial Baseline
.« Current
$6M Baseline
-+ Actuals
$4M Forecast
32M
$0M

2012-09 2013-03 2013-09 2014-03 2014-09 2015-03 2015-09 2016-03 2016-09
201212 2013-06 201312 2014-06 2014-12 2015-06 201512 2016-06 2016-12

Use the right-click mouse menu in the Project Hierarchy table below to filter data (e.g., Keep Only). Filtering the hierarchy table automatically updates the Cash Flow Summary table and chart.
To return to the default view, select Clear My Custemization from the Dashboard's Page Optiens drop-down menu.

Project Hierarchy Periodic Cumulative

All Year Name Initial Baseline Current Baseline Actuals Forecast Initial Baseline Current Baseline Actuals Forecast

> All Initiatives 2012 $419.659 412,838 $421.175  $427.880 $419,659 $412,838 $421.175

> Groupo ADS 2013 £3.402,052 £3.317.005 §3.315.304 $3304.757 83821711 £3,720.843 93,736,478

> Millennium Corporation 2014 3,980,838 $4,053.900  $3,913.218 $4.012.845  $£7.802.,549 $7,783,752 47,649,606
2015 $1,783,505 $2480,008  $2,655,103 $2,831,801  $0,586,144 $10,272,850  $10.304,380 $10,667,282
2016 $206.139 $381326 %0 $466267  $9,792.283 $10.654,176 $11.133,549
2017 %0 0 %0 $10000  $9,792.283 $10.654,176 $11.143 549

Pur pose

The line graph shows lines for:

» Initial Baseline (Cumulative)

» Current Baseline (Cumulative)
» Actuals (Cumulative)

» Forecast (Cumulative)

The x-axis shows months. The y-axis shows cash flow values.
The pivot table contains columns for:
» Year Name
» Periodic
» Initial Baseline
» Current Baseline
» Actuals
» Forecast
» Cumulative
» Initial Baseline
» Current Baseline
» Actuals
» Forecast

Right-click on Project Hierarchy elements in the Project Filter pivot table and select Keep Only
to filter the contents of the pivot table and line graph.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) Onthe Overview page, expand the Cash Flow Summary by Project section.

Subject Area
Activity

Portfolio Summary Section

Ihis table shows costs anc units for each porfiolio.Cver dudget values appear in red. 1 1is bar chart snows the percentage of resources witn overaliocated uniis.
Click the Portfolio Name io navigate fo the details for each projecis in the selected portfolic. Clizk the Resource Name 1o navigate fo the dztailed view of the resources allocation cver fime
Cost Units (hours) mLmt W Overallocation
Portfollo Name Actual AtCompletdon Budgeted Varance Actual At Completion Budgeted Varlance 2
Key Projects over $300K  $5451421 527677286 $27.561.136 $116.151 7.405 305395 304421 974
Manufacluing Projects 52779813 $5488744 55375285 3113459 43458 84,207 63,339 938
Corporate Prajects. $1920.528  $6.308.901 86257223 351678 14246 49,504 48,383 522
Proposed Corporate Programs $1.910,628  $6,308901  $6,257,213 531078 14,246 49,504 25,383 52, .
Energy Projects S1390200  $3I676430  S1E17065  FR47S 14882 45966 45 RR1 &S z
Proposals for Next Year 34750916 54.730916 30 32,853 32,853 2
Coastruction Projects $570,806  $10,257,055 $10,257.836 $780 8,003 134,968 134,900
11 Portiol:o BOILLA $2D13004 $3035134 -3940 3002 40,162 20,502
Key SampleProjects  SL416713  $2,554286  $2,506521 .§42235 12276 30,733 10,105 628
Product Dev Projects 316,546 57,698,047 57.844517 5146470 7811 52468 32545 -78 e
s e
o T
¥ W
Purpose

The pivot table shows costs and units for each portfolio. Over budget values are highlighted in
red text.

The pivot table contains columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

v vV vV vV vV VvV vV v Vv

The stacked bar graph shows a stacked bar for the number of Remaining Units and
Overallocation Units. There is a bar for any resource that is overallocated.

The x-axis shows Resource Name. The y-axis shows Units in hours. Hover over a bar for
specific details.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Main.
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3)
4)

On the Main dashboard, click the Overview page.
On the Overview page, expand the Portfolio Summary section.

Subject Area

Activity

Location Page

$8,703,430 $1,215,911 $45,966 1.02 0.91

Highest At Completion Total Cost Highest Eamed Value Cost Lowest Earned Value Cost Highest Cost Performance Index Lowest Cost Performance Index

Country: Country: Country: Country: Country:

United States United States Chile China France

This page provides cost information based on country code. It contains the following narratives:

»

Highest At Completion Total Cost shows the cost amount for the country with the highest
at completion total cost.

Highest Earned Value Cost shows the cost amount for the country with the highest earned
value cost.

Lowest Earned Value Cost shows the cost amount for the country with the lowest earned
value cost.

Highest Cost Performance Index shows the index number for the country with the highest
cost performance index.

Lowest Cost Performance Index shows the index number for the country with the lowest
cost performance index.

Completion Cost by Location Section
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Purpose

The map shows Cost Variance Index by country code when zoomed out to country level. White
areas of the map indicate that no project is located in that area.

Switch off the Cost Variance (Cost) (Color Fill) option below ALL COUNTRIES to remove the
shading. Zoom in and out with the control on the left and hover over a country, state, or province
to see specific information and for a link to the country code which will filter the table and bar
graph.

The pivot table uses geospatial data stored by the Location settings in P6 to show projects
assigned to the country code selected. Each of the cost columns is totaled on the bottom line of
the table to give a grand total for that country code.

For each project, the table contains columns for:

Project Name

City Name

At Completion Labor Cost

At Completion Nonlabor Cost
At Completion Material Cost
At Completion Expense Cost
At Completion Total Cost

v v vV v v v Vv

The bar graph has the following cost bars for each project:

» At Completion Labor Cost

» At Completion Nonlabor Cost
» At Completion Material Cost
» At Completion Total Cost

The x-axis shows project name. The y-axis shows Cost.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Location page.

4) On the Location page, expand the Completion Cost by Location section.

Subject Area
Activity

Risk Page

This page shows the risk exposure for each project by country.
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Risk Exposure by Location Section

Purpose
The map shows total risk exposure by country code.

Zoom in and out with the control on the left and hover over a country, state, or province to see
specific information.

The bar graph shows a bar for each country showing Risk Exposure in dollars. Red bars denote
a risk exposure greater than $100,000, yellow bars denote a risk exposure between $50,000
and $100,000, and green bars denote risk exposure less than $50,000.

The x-axis shows Risk Exposure. The y-axis shows country name.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Risk page.

4) On the Risk page, expand the Risk Exposure by Location section.

Subject Area
Project History

Detailed Risk by Location Section

Purpose

The pivot table shows detailed risk information for the country selected in the Country Name
prompt, broken down by project ID. The pivot table contains columns for:

» Country Name
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Project ID

Project Risk Score

Project Risk Exposure

Risk Name

Risk Type

Risk Status

Project Owner

Risk Score

Risk Exposure

Risk Exposure Start

Risk Exposure Finish

A link to the risks in P6 EPPM
The funnel chart shows open versus total risks by country code, with conditional formatting

based on the percentage of risks that are open. Red denotes greater than 70% open risks,
yellow between 50% and 70% and green less than 50% open risks.

VvV VvV vV vV vV vV vV VvV VvV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On Main dashboard, click the Risk page.

4) On the Risk page, expand the Detailed Risk by Location section.

Subject Area
Activity
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Detailed Risk by Project Section

Purpose
The table shows risk information by project. The table contains columns for:

Project ID

Project Name

Total Risks

Project Risk Score
Project Risk Exposure
Project Start Date
Project Finish Date

v v vV v v v Vv

The bar chart shows risk counts by project and uses master-detail linking to display the counts
for a project based on the Project Name that is clicked on in the table. The counts are by Cost
Category.

The stacked bar chart shows the risk counts by project. The bar color is based on the Risk
Status.

The line-bar chart shows the Risk Score and Risk Exposure by project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On Main dashboard, click the Risk page.

4) On the Risk page, expand the Detailed Risk by Project section.
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Subject Area
Activity

Business Processes Dashboard

The Business Process dashboard uses data from Primavera Unifier.

It gives you an enterprise view across your business processes by enabling you to analyze your
business process data, including amounts, counts, and quantities. You can easily slice the data
by various dimensions, including vendor, portfolio, and cost breakdown structure and drill down
to line item granularity.

Primavera Analytics supports the following Unifier picker and data picker elements which can be
configured in the Unifier > Administration Mode > Analytics > Business Processes option:

BP Picker

User Picker
Shell Picker
Space Picker

BP Data Picker
Shell Data Picker
User Data Picker

v v v vV vV v Vv

Overview Page

This page shows business process overview analyses.

Business Process Counts Section

Business Process Type  Cost [+

20 &

Blanket Purchase Orders 6

Budget Approval 25

1

Change Requesis i3

Client Change Orders 1

Change Requesis
M Client Change Orders

Purpose

The table and pie chart show record counts for each Business Process by Business Process
Type (Cost, Document, Line Item, RFB, and Simple). The table contains the following columns:
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» Business Process Name
» # Of BP Records

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Business Process Counts section.

Subject Area
Business Process

Company Level Business Process Summary Section

Purpose
The tree map shows relative amounts of Business Process Records. The bar graph shows the
status of the selected Business Process.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Company Level Business Process Summary section.

Subject Area

Business Process
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Approved Change Orders by Reason Section

Purpose

Depending on the selection, the pie chart and table show amounts for each Change Order
broken down by Change Order Reason. The pivot table contains the following columns:

Business Process Name
Status

Reason

# of BP Records
Amount

v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Approved Change Orders By Reason section.

Subject Area

Business Process
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Vendor Summary Section

Purpose

The bar graph displays amounts for each Vendor Summary item by Vendor Type or Vendor
Name. The x-axis shows Vendor Summary items or Vendor Names, and the y-axis shows
amounts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.
4) On the Overview page, expand the Vendor Summary section.

Subject Area

Business Process
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Total Commitments > 300k by Vendor Section

Purpose

The pie chart and table show amounts for each Vendor business process. The pivot table
contains the following columns:

» Vendor Name
» Amount

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Total Commitments > 300k by Vendor section.

Subject Area

Business Process

Contract Summary by Vendor Section

Vendor Name venaor Vendor Type Project Name +~ Link to Project  pa-eorc Title Link to BP _
Inc - EPC
Eioli iink to Froject CON-0G1 Core Structure Rebuiid 1 Link fo BF Record - S555.865
CON-002 Core Structure Rebuild 2 Link to BP Record | $229,863
CON-004 Core Structure Rebuild ( to BP Record _ $229.R63
Remodel- Link to Project CON-001 Core Structure Rebuild Link to BP Record | $229,863
Refurhish Building
Alkkarman Industrieg Inc Total &4,38¢ 0oc
Alaska Mechanical 00167 General Contractors Alaska University - Link to Project CON-001 Site Construction Link to BP Record [ $3,879,700
Corp -EPC Ancherage =
Purpose

The pivot table shows a summary of the contracts for each Vendor. It contains the following
columns:

» Vendor Name
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Vendor Id
Vendor Type
Project Name
Link to Project
Record Number
Title

Amount

v v v vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) Onthe Overview page, expand the Contract Summary by Vendor section.

Subject Area
Business Process

Commitments by Project Phase Section

Project Phase Amount # Of BP Records

Conceptual Design $10,009,282 186

Purpose

The table and pie chart show amounts for Change Order and Contract business processes
broken down by Project Phase. The table contains the following columns:

» Project Phase

» Amount

» # of BP Records

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) Onthe Overview page, expand the Commitments by Project Phase section.

Subject Area

Business Process
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Top 10 Workflows by Duration Section

Purpose
The chart shows Workflow duration sorted by Project Name.
The table shows open Workflows sorted by duration. The table contains the following columns:

Project Id

Project Name

Record Number

Title

Workflow Name

Setup Name

Workflow Start Date

Workflow Duration DD:HH:MM

v vV v vV VvV vV v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Top 10 Project Workflows by Duration section.

Subject Area

Business Process

Location Page

This page shows business process data by geographic location.
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Commitments by City, State Section

Purpose
The map shows Commitments by geographic location. Hover over a highlighted area to show
details for that area. Use the control to zoom in to view details by city.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Location page.

4) On the Location page, expand the Commitments by City, State section.

Subject Area

Business Process

History Page

This page shows business process history analyses.
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Historical Business Process Counts Section

Purpose

The table shows the record counts for each Business Process for the selected and previous
week. It shows columns for:

» Business Process Name

» Selected Week (number of records)

» Previous Week (number of records)

» Delta (selected week - previous week)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.
3) Onthe Business Processes dashboard, click the History page.
4) On the History page, expand the Historical Business Process Counts section.

Subject Area
Business Process History
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Historical Amounts by Vendor Section

Purpose

The line chart shows the weekly amounts of the business processes for the selected Vendor
Name, Vendor Type, and Business Process Name.

The x-axis shows weeks. The y-axis shows amounts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the History page.

4) On the History page, expand the Historical Amounts by Vendor section.

Subject Area

Business Process History
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Weekly Business Process Trend by Project and Count Section

Business Process Mame  Budget Changes - Project Mame  Alaska University-Anchorage -

1<)

- Approved
== Pending

£

“
2014-12-07 2014-12-21 2015-01-04 2015-01-18 2015-02-01
2014-12-14 2014-12-28 2015-01-1 2015-01-25 2015-02-08

Purpose

The line chart shows weekly record counts for the selected Business Process and Project. It
contains two lines: One for Approved business processes; the other for Pending business
processes.

The x-axis shows weeks. The y-axis shows counts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the History page.

4) On the History page, expand the Weekly Business Process Trend by Project and Count
section.

Subject Area

Business Process History

Workflow Page

This page shows business process workflow analyses.
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Past Due Workflows Section

Purpose

The table contains Business Processes that are overdue for completion. The table contains the
following columns:

» Business Process Name

» Record Number
> Title
» Setup Name
» Days Past Due
» Workflow Due Date

Subject Area
Business Process

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.
4) On the Workflow page, expand the Past Due Workflows section.

Subject Area
Business Process
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Completed BP Workflows by Month Section

Purpose

The chart shows completed BP workflows sorted by Project Name. The date is represented on
the x-axis, and the number of closed workflows is represented on the y-axis. The chart legend
indicates the number of closed workflows that are Rejected, Closed with Change, Cancelled,
and Approved. The Project data represented in the chart can be selected in the Project Name
menu.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Completed BP Workflows by Month section.

Subject Area
Business Process

Steps Past Due by Project Section
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Purpose

The table shows which Steps that are past due, sorted by Project. The table contains the
following columns:

v

Project Name

Record Number

Title

Setup Name

Step Name

Task Assignee

Step Completion Policy
Step Status

Task Due Date

Days Past Due

Vv vV vV vV vV VvV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) Onthe Workflow page, expand the Steps Past Due by Project section.

Subject Area

Business Process

Planned vs. Actual Workflow Duration Section

Purpose

The chart compares the Workflow Average Planned Duration (DD:HH:MM) to Workflow Average
Actual Duration (DD:HH:MM). The workflow data represented in the chart can be selected in the
Business Process Name menu.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Planned vs. Actual Workflow Duration section.

Subject Area

Business Process

Revisited Workflow Steps Section

Purpose

The Revisited Workflow Steps table shows projects and their respective steps. The table
contains the following columns:

Project Id
Project Name
Record Number
Title

Setup Name
Step Sequence
Step Name
Step Start Date
Step End Date

The steps are color coded to indicate how many times each step has been revisited:

Vv vV vV vV vV VvV v v Vv

» White: The step has not been revisited.
» Yellow: The step has been revisited once.
» Orange: The step has been revisited twice.
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» Red: The step has been revisited 3 times or more.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Revisited Workflow Steps section.

Subject Area

Business Process

Top 10 Open Workflows by Duration Section

Purpose
The chart shows Workflow duration sorted by Project Name.
The table shows open Workflows sorted by duration. The table contains the following columns:

Project Id

Project Name

Record Number

Title

Workflow Name

Setup Name

Workflow Start Date

Workflow Duration DD:HH:MM

Vv vV vV vV vV vV v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Top 10 Open Workflows by Duration section.

48



Sample Primavera Dashboards

Subject Area

Business Process

Completed Tasks by Month Section

Purpose

The Completed Tasks by Month table shows the month and year on the x-axis and the number
of completed tasks on the y-axis. The assignee data represented in the chart can be selected in
the Assignee menu.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Completed Tasks by Month section.

Subject Area

Business Process

49



Reference Guide

Task Assignee Details Section
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Purpose
The Task Status Table shows assignees and the number of assigned tasks.
The Task Assignee Status Count chart shows Number of Tasks, sorted by Assignee.

The Task Assignee Counts and Percents table shows the progress of each Assignee towards
assigned tasks. The table contains the following columns:

Assignee

Total Tasks

Completed Tasks

Non Response Rate
Completed Tasks (Late)
Late Response Rate

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.
4) On the Workflow page, expand the Task Assignee Details section.

Subject Area

Business Process

Cash Flow Dashboard

The Cash Flow dashboard uses data from Primavera Unifier.

It enables you to view aggregated cost sheet data across projects and cost codes, including
comparisons of actuals vs. forecast and forecast vs. baseline. You can easily slice the data by
various dimensions, including location, project owner, and portfolio.

Primavera Analytics supports the following Unifier picker and data picker elements which can be
configured in the Unifier > Administration Mode > Analytics > Business Processes option:

BP Picker

User Picker

Shell Picker

Space Picker

BP Data Picker

Shell Data Picker

User Data Picker

v v vV vV vV v Vv
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Overview Page

This page shows cash flow data, including comparisons of actuals vs. forecast, and forecast vs.

baseline. It contains the following narratives:

» Initial Baseline shows the total of the Initial Baselines for all cash flows.

» Current Baseline shows the total of the Current Baselines for all cash flows.
» Actual shows the total of the Actuals for all cash flows.

» Forecast shows the total of the Forecasts for all cash flows.

Cash Flow Summary by Project Section

Project Hierarchy > All

$12M
$10M
$8M = |nitial Baseline
 Current
$6M Baseline
~+ Actuals
$4M Forecast
32M
$OM

2012-09 2013-03 2013-09 2014-03 2014-09 2015-03 2015-09 2016-03 2016-09
201212 2013-06 201312 2014-06 201412 2015-06 201512 2016-06 2016-12

Use the right-click mouse menu in the Project Hierarchy table below to filter data (e.g.. Keep Only). Filtering the hierarchy table automatically updates the Cash Flow Summary table and chart.

To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

Project Hierarchy Periodic Cumulative

All Year Name Initial Baseline Current Baseline Actuals Forecast Initial Baseline Current Baseline Actuals Forecast

> All Inttiatives 2012 £419.659 €412.838 421,175 §427.880 £419.659 £412.838 §421,175

> Groupo ADS 2013 $3.402,052 $3317.005  $3,315,304 $3394.757  $3.821,711 $3,720,843 $3,736,478

» Millennium Corporation 2014 $3,080,838 $4053000  $3013218 $4,012,845  $7,802,549 $7,783,752 $7,649,606
2015 $1.783 505 $2480008  $2.655.103 $2831.801  $9,586.144 $10272,850  $10304.889 $10.667282
2016 $206.139 $381326 %0 $466267  $0,792283 $10.654,176 $11,133.549
2017 0 0 $0 $10.000 $9.792.283 $10.654,176 $11,143.549

Pur pose

The line graph shows lines for:

» Initial Baseline (Cumulative)

» Current Baseline (Cumulative)
» Actuals (Cumulative)

» Forecast (Cumulative)

The x-axis shows months. The y-axis shows cash flow values.
The pivot table contains columns for:

» Year Name
» Periodic

52



4

4

4

4

Initial Baseline
Current Baseline
Actuals

Forecast

» Cumulative

4

4

4

4

Initial Baseline
Current Baseline
Actuals

Forecast

Sample Primavera Dashboards

Right-click on Project Hierarchy elements in the Project Filter pivot table and select Keep Only

to filter the contents of the pivot table and line graph.

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Cash Flow.
3) Onthe Cash Flow dashboard, click the Overview page.

4) On the Overview page, expand the Cash Flow Summary by Project section.

Subject Area
Cash Flow
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Cash Flow Summary by CBS Section

Purpose
The line chart shows lines for:

» Initial Baseline (Cumulative)

» Current Baseline (Cumulative)
» Actuals (Cumulative)

» Forecast (Cumulative)

The x-axis shows months. The y-axis shows cash flow values.
The pivot table contains columns for:
» Year Name
» Periodic
» Initial Baseline
» Current Baseline
» Actuals
» Forecast
» Cumulative
» Initial Baseline
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» Current Baseline
» Actuals
» Forecast

Right-click on Project Hierarchy elements in the Project Filter pivot table and select Keep Only
to filter the contents of the pivot table and line chart.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cash Flow.

3) Onthe Cash Flow dashboard, click the Overview page.

4) Onthe Overview page, expand the Cash Flow Summary by CBS section.

Subject Area
Cash Flow

History Page

This page shows cash flow history analyses.

Actual vs Forecast Weekly Trend Section

Project Name Harbour Pointe Assisted Living Center v

Week Name  Actuals Forecast % Complete $6.000K 54

2015-07-26 $3,321,712 $4,322,508 43.45

3 - o
R J— — — — Es
Rl N N 'R 'R 'R BN R NN EE
S E
a4.3¢ = = = = = = = = || = 2
wez | ' 'R 'R 'R BN BE
an = = = = = = = || =
1556 oo« NN HEON BN BN BN B S Y me . 0
s 5 5 & 5 5 & 5 5 &
2015-00-13 $2,931,917 $4,671,669 4570 N o @ ® @ @ ® 9 ® ©

2015-09-20 $4,216,008 $4,794,229 48.79

Purpose

The pivot table shows weekly details for the selected project. It shows columns for:
» Week Name

» Actuals

» Forecast

» % Complete ((Actuals / (Actuals + Forecast)) * 100)

The line-bar chart shows bars for Actuals and Forecast for the selected project. The line
represents Percent Complete.

The x-axis shows weeks. The y-axis for the bars (on the left) shows cash flow values. The y-axis
for the line (on the right) shows percentages.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cash Flow.

3) Onthe Cash Flow dashboard, click the History page.

4) On the History page, expand the Actual vs Forecast Weekly Trend section.

Subject Area
Cash Flow History

Baseline Variance Weekly Trend Section

Purpose

The line-bar chart shows bars for Initial Baseline and Current Baseline for the selected cash
flow. The line represents Budget Variance.

The x-axis shows weeks. The y-axis for the bars (on the left) shows cash flow values. The y-axis
for the line (on the right) shows baseline variance values.

The pivot table shows weekly details for the selected cash flow. It shows columns for:

» Week Name

» Initial Baseline

» Current Baseline

» Baseline Variance (Current Baseline - Initial Baseline)
Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cash Flow.

3) Onthe Cash Flow dashboard, click the History page.

4) On the History page, expand the Baseline Variance Weekly Trend section.
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Subject Area
Cash Flow History

Cost Sheet Dashboard

The Cost Sheet dashboard uses data from Primavera Unifier.

It enables you to view aggregated cost sheet data across projects and cost codes, including a
comparison of original and revised budget details, cost data by geographic location, and cost
history analyses. You can easily slice the data by various dimensions, including location, project
owner, and portfolio.

Primavera Analytics supports the following Unifier picker and data picker elements which can be
configured in the Unifier > Administration Mode > Analytics > Business Processes option:

BP Picker

User Picker
Shell Picker
Space Picker

BP Data Picker
Shell Data Picker
User Data Picker

v v v vV vV v Vv

Overview Page

This page shows cost data, including a comparison of original and revised budget details.

This dashboard provides the following narratives:

» Budget shows the total of the Budget cost sheet column.
» Commitments shows the total of the Commitments cost sheet column.
» Forecast shows the total of the Forecast cost sheet column.
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Original and Revised Budgets Section

Select a View Graph
S16M 120.0%
S14mM 90.0%
S12M £0.0%
p & Original
30.09
_ siom 0.0% & ®Bydget
=] y o = Revised
% S8 0.0% é Budget
56 -30.0% & % Difference
541 -60.0%
$211 n l I . -90.0%
$OM | [ — — -— [ | -120.0%
Alaska Cornellius Harbour Pointe  Mass General - Nortwestern St Meads
University - University Assisted Living  Infrastructure State System Hospital Wing
Anchorage Center
Purpose

The line-bar chart shows bars for Original Budget and Revised Budget. The line represents the
difference between Original Budget and Revised Budget shown as a percentage.

The x-axis shows projects. The y-axis for the bars (on the left) shows cost sheet values. The
y-axis for the line (on the right) shows percentages.

The table contains columns for:

» Project Name (root-level)

» Original Budget

» Revised Budget

» % Difference (((Revised Budget - Original Budget) / Original Budget) * 100)
Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) On the Cost Sheet dashboard, click the Overview page.

4) Onthe Overview page, expand the Original and Revised Budgets section.

Subject Area
Cost Sheet
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Original and Revised Commitments Section

M Original Commitments Approved Commitment Changes % Difference
$12M 18.0%
S10M 15.0%
$8MM 12.0%
=}
S6M 9.0% @
(1]
3
541 6.0% ©
S - 3.0%
SO0 - ! [ | : : _ 0.0%
All Initiatives All Projects Groupo ADS Millenmium Corporation

Project Name (Root Level) Original Commitments Approved Commitment Changes % Difference

All Initiatives $169,300 $34,356 8.5%

All Projects $3,790,732 $479,826 11.9%
Groupo ADS $586,790 $66,139 5.7%
Millennium Corporation $10,221,173 $728,343 3.5%

Purpose

The line-bar chart shows bars for Original Commitments and Approved Commitment Changes.
The line represents the difference between Original Commitments and Revised Commitments
shown as a percentage.

The x-axis shows root-level projects. The y-axis for the bars (on the left) shows cost sheet
values. The y-axis for the line (on the right) shows percentages.

The table contains columns for:
» Project Name (root-level)

» Original Commitments

4

4

Approved Commitment Changes

% Difference (((Approved Commitment Changes - Original Commitments) / Original
Commitments) * 100)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) On the Cost Sheet dashboard, click the Overview page.

4) Onthe Overview page, expand the Original and Revised Commitments section.

Subject Area
Cost Sheet
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Budget vs. Forecast Section

F35M 21.0%
F30M 18.0%
325M 15.0%
Revised
| |
$20M 12.0% i Budget
o M Forecast
3
15M 9.0%
5 ‘@ =% Change
F10M 6.0%
$5M 3.0%
30M T " : . . 0.0%
Al Initiatives All Projects Groupo ADS Millennium Corporation
Project Name (Root Lev&i) Revised Budget Forecast % Change
All Initiatives 487,005 £545,167 11.9%
All Projects $24,550,131 £24,088,930 1.8%
Groupo ADS £1,440.530 $1,632,313 12.6%
Millennium Corporation $28.,573,532 €32.424 680 13.5%
Purpose

The line-bar chart shows bars for Revised Budget and Forecast. The line represents the change
between Revised Budget and Forecast shown as a percentage.

The x-axis shows root-level projects. The y-axis for the bars (on the left) shows cost sheet
values. The y-axis for the line (on the right) shows percentages.

The table contains columns for:

» Project Name (root-level)

» Revised Budget

» Forecast

» % Change (((Forecast - Revised Budget) / Revised Budget) * 100)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) Onthe Overview page, expand the Budget vs. Forecast section.

Subject Area
Cost Sheet
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Cost Sheet Summary Section

- en < einer o -5 i
Fiitering the project hierar-hy fahie auiomaticaily updaies the cosi sheet summary iabie To refurn io the defauii view. seieci Ciear iy Customization from ihe NAashbeard’s Page Options drop-down menu

Project Hisrarchy

ient Changes Payment Appl

uuuuu

Approved Approved

. p1000 $572,300  §938,000 $279,118  $279,118 s0 $3,500 s0 s0 $938,000

T . $936,000  $1,739,730 $276,780  $276,780  $5,250 $170,080  $39,558 s0 $1,750,830
» Millennium Corporation

+ 03000 $665,000 $2,731,500 $457.925  $457.925 50 $5,000  $44,924 50
+ 04000 s0 so so so s0
. 21,087,733 $80,000 $90,000 383,172 20
= se se se se sc
S $82,355 $82,355 $0 $2,250 $27.135 $0
» 05G00 L] 0 s0 s0 s0 L]

Purpose
The pivot table contains columns for:

CBS Hierarchy
Budget
» Original
» Revised

» Commitments
» Original

» Revised

» Commitment Changes
» Pending
» Approved

» Payment Applications
» Approved
» Pending

» Costs
» Forecast

Right-click on Project Hierarchy elements in the left pivot table and select Keep Only to filter the
contents of the pivot table on the right.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) Onthe Overview page, expand the Cost Sheet Summary section.
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Subject Area
Cost Sheet

Budget by Owner Section

Andrea Casey

Jacob Williams

Jeff MeElroy

setvoung [
Joan Warwick .

Melissa Sanchez
Pauwl Kim

Sue Baxier

Wayne Prescott
SoM $3M SENM SamM S12M S15M $18M S21M

Purpose
The bar chart shows bars for Revised Budget and Forecast cost sheet values by Project Owner.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) Onthe Overview page, expand the Budget by Owner section.

Subject Area
Cost Sheet

This page shows cost data by geographic location.
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|| = BlData Layers yiay

ALL COUNTRILS

Purpose

The map shows Revised Budget percentages by geographic location. Hover over a highlighted
area to show details for that area. Use the control to zoom in details by state and city.

The line-bar chart shows bars for Forecast Budget and Revised Budget for projects in the
selected country. The line represents the difference between Forecast Budget and Revised
Budget shown as a percentage. The x-axis shows projects. The y-axis for the bars (left) shows
cost sheet values. The y-axis for the line (right) shows percentages.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) On the Cost Sheet dashboard, click the Location page.

4) Onthe Location page, expand the Revised Budget by Location section.

Subject Area
Cost Sheet

This page shows cost history analyses.
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Revised Budget vs. Forecast Weekly Trend Section

Purpose
The line chart shows weekly cost sheet values for Forecast and Revised Budget.

The x-axis shows weeks. The y-axis shows values.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.

4) On the History page, expand the Revised Budget vs. Forecast Weekly Trend section.

Subject Area
Cost Sheet History
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Budget Section

Project Hierarchy Week Name Original Budget

$60M
$a0M Pending
W Budget
Revisions
540M Approved
Budget
$30M Revisions
// Revised
Rudget
$20M
_ Criginal
Budget
S10M
All 2015-07-19 All 2015-08-02 All 2015-08-16 All 2015-08-30 All 2015-09-13
All 2010-07-25 All 201 2-0E-0% Al 201 2-08-23 Al 2012-09-06 Al 2012-0Y-20

Pending Budget Approved Budget Revised Budget Budget Variance Weekly Differance

Revisions Revisions
v AN 2015-07-19  $24,802,350 $1,783,851 $2,085,850 $28,673,051 $3,870,701

2015-07-26  $24,802,350 $1,847,943 $2,270,093 $28,920,386 $4,118,036 $247,335
2015-08-02 524,802,350 $2,472,989 $2,322,813 $29,598,152 $4,795,802 $677,766
2015-08-09 $24,802,350 $2,791,448 $2,422,296 $30,016,094 $5,213,744 $417,942
2015-08-16 $24,802,350 $2,867,320 $2,592,366 $30,262,036 $5,459,686 $245,942
2015-08-23 $24,802,350 $2,759,297 $2,628,130 $30,189,777 $5,387,427 -$72,259
2015-08-30 $24,802,350 $2,698,765 $2,721,692 $30,222,807 $5,420,457 $33,030
2015-09-06 $24,802,350 $2,922,540 $2,862,200 $30,587,090 $5,784,740 $364,283
2015-09-13  $24,802,350 $3,128,243 $2,885,271 $30,815,864 $6,013,514 $228,774
2015-09-20 $29,429,650 $3,096,833 $7,579,833 $55,319,316  $25,889,666 $24,503,452

Purpose

The line-bar chart shows bars for Pending Budget Revisions, Approved Budget Revisions, and
Revised Budget by week. The line represents Original Budget.

The pivot table shows weekly budget cost sheet values. It contains columns for:

v vV v vV vV vV v Vv

Project Hierarchy

Week Name

Original Budget

Pending Budget Revisions

Approved Budget Revisions

Revised Budget

Budget Variance (Revised Budget - Original Budget)

Weekly Difference (Revised Budget for current week - Revised Budget for previous week)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.
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4) On the History page, expand the Budget section.

Subject Area
Cost Sheet History

Contracts Section

View By: Graphw

Project Name Alaska University - Anchorage v

S500K S15M

S400K S12M
3 300K ¥ = $9M O s
= 2 wr x — ¥
o S mApproved
] 3
= o Contracts
@ $200K S6M @
5 Current

Commitment
5100K 53M
50K 50M
2015-07-19 2015-08-02 2015-08-16 2015-08-30 2015-09-13
2015-07-26 2015-08-09 2015-08-23 2015-09-06 2015-09-20

PUI’pOSG

The line-bar chart shows weekly contract cost sheet values. The bars show Pending and

Approved amounts. The lines represent Contracts and Current Commitments.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) On the Cost Sheet dashboard, click the History page.
4) On the History page, expand the Contracts section.

Subject Area
Cost Sheet History

Cost Summary Section

Costs
Date Hierarchy Revised Budget Revised Commitments Approved Spends Forecast
4 Total $324 604,573 $128.842.033 £7.739.766 $365,267 245
> 2015 £324,604 573 $128 842,033 £7,739.766 $363,267 245

66




Sample Primavera Dashboards

Purpose

The pivot table shows cost sheet values rolled up to the levels expanded in the Date Hierarchy.
It contains columns for:

» Date Hierarchy
» Costs
» Revised Budget
» Revised Commitments
» Approved Spends
» Forecast

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.

4) On the History page, expand the Cost Summary section.

Subject Area
Cost Sheet History

Facilities and Real Estate Dashboard

The Facilities and Real Estate dashboard uses data from Primavera Unifier.

Overview Page

This page shows facilities and real estate data from Primavera Unifier, including custom facts
and dimensions for buildings, levels, and spaces.

Gross Building Area Floor Rentable Area Floor Usable Area Floor Common Area
866,000 271,050 83,615 187,435
Square Feet Square Feet Square Feet Square Feet

It contains the following narratives:

» Gross Building Area
» Floor Rentable Area
» Floor Usable Area

» Floor Common Area

You can drill down to get details for all narratives.
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Space by Location Section

' i e

[ 4 Bl Data Layers

us CITIES

[+ E prea {Image)

us STATES

¥ = area (ColorFill)
1,287,845

1,012,231

C47,120|

254,074
5,700

ALL COUNTRIES
¥ area (Color Fill)

Purpose

View v ]

The map shows space by geographic location. Hover over a highlighted area to show details for

that area. Use the control to zoom in details by state and city.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Overview page.
4) On the Overview page, expand the Space by Location section.

Subject Area
Space Management
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Lease Expirations Section

Purpose

The bar graph show expiring leased area for the selected project. You can drill down to get
details for each month.

The x-axis shows the expiring month. The y-axis shows expiring leased area in square feet.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Lease Expirations section.

Subject Area
Business Process
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Rent by Building

s
S
UES i T

Project Name Current Monthiy Rent Rent with iuitiplier
5535 Main St $0 $0
BUILDING-01 1,844 %1 866
Dragon Home $0 $0
Embassy - Singapore §21.082 £21.333
Raffles City $1,374.276 $1,390,767 1
Tampines Mall $6.384.057 $6.461.273 87
WARFHOUSE 00 €34 540 $35.058
Grand Totai $7.516,499 37.910.297 39
What-if Rent Multiplier (%) 1.2 Apply | Resst~

EI
= =
[ 1T E
[ e T = W R
et = La £o ko e

]

=+

Purpose

The table contains columns for:
Building

Current Monthly Rent

Rent with Multiplier

4
4
>
» Delta

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Rent by Building section.

Subject Area

Space Management

Space Management History
Cost Sheet
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Work Order by Status Section

Work Order Type Corrective Work Orders E

A v ol

[ E TRy R ¥}

B |n_Progress

H Material_Requesied
M Dancdins

L= AL LT |

Pending_Estimate
B Technician_assigned

Purpose
The pie chart shows record counts for each status of the selected work order type.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Work Order by Status section.

Subject Area
Business Process
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Space Management Page

This page shows space management level and space details.

A\ilnmmmveone Bioada
yYawLal ! raLe
AAd MANDS
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It provides the following narratives:

» Vacancy Rate
» # of Vacant Spaces

You can drill down to get details for both narratives.

Floor Rentable Area Section
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Level Name

Purpose

The stacked area chart displays rentable area for each floor broken down by Usable Area and
Common Area. The x-axis shows the Level Name. The y-axis shows percentages.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.
4) Onthe Space Management page, expand the Floor Rentable Area section.

Subject Area

Space Management

Area by Space Type Section
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Purpose

The tree map displays area by space type broken down by building name, number of space
records, and area.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.
4) Onthe Space Management page, expand the Area by Space Type section.
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Subject Area
Space Management

Spaces by Level Status Section

H in_Service

B M s

- 'H'H'H'\IFIFH
Vacant

Purpose
The pie chart displays spaces by level status broken down by level status and number of space
records.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.
4) Onthe Space Management page, expand the Spaces by Level Status section.

Subject Area

Space Management

Space by Assighed Department Section

ﬁiilgﬁéﬁ E’Eﬁa rnment Human Resources hd
vilelivs s Srasas Thna Mamia Srass e e linit Af Mlasznira MAanthlv Bamé
SuUnGing Spals Ty P mame SpaCs waise Afea il O measulie money ment
EIIEl Mikirs _Mmd Ilegmshla Srama 4 BMnn T FE en
PUVILLFITT T VIANIE AT LE b =y It -y
e ra e s RE N D P . e o R ..y e ke R
1THEIMPHnEs s VIANIE 2P EASY Wi L=l =4 It Ry @
Test Cube 500 Sq i S0
Test Cube 2 500 Sq ft S0
Tect Cuba 2 500 Sy ft %0
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Purpose
The table shows space for the selected Assigned Department, and contains columns for:

Building

Space Type Name
Space Name
Area

Unit of Measure
Monthly Rent

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Space by Assigned Department section.

Subject Area

Space Management

Space by Tenant Section

Tenant Name MNew Age Ironworks -
Biiilding Space Type iMame Space Name Area Unitof Measure ionthiy Rent
Tampines Maii Leasabie Spaces Space 115 Z,100 Sq ft $10,077
Space 116 1,750 Sqrf $11.396

Purpose
The pivot table shows space for the selected Tenant Name, and contains columns for:

Building

Space Type Name
Space Name
Area

Unit of Measure
Monthly Rent

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.
4) Onthe Space Management page, expand the Space by Tenant section.
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Subject Area

Space Management

Rent & Records by Property Hierarchy Section

Price # Of
Bwm wm o webr s LI 5 o oo pom by s A e ITlomak md Bl o m s BAmpm by B m i - e
l‘lul-l!:ll.r rlI!:l-ill'I..ll' T WL WD iViITd>udlT Illlulll.lllr meilt Pcl QP'“\"
(UoM} Records
AIT Do m oo 31.7530 Sd 1t 357.5966 1.81 21 o
4 All Properties 7 1 == =
4 REGION-0O0 31,750 Sq 1t $57,566 1.81 21
...... 48,200 So ft e57.566 3.18 a8
¥ SITE-GO 18,200 Sq ft $57,566 3.16 a2
» Site-003-Redwoed City 8,750 Sq ft $0 o000 6
¥
_ R — = R A ONMN e [ a1 N nn -
F Site-004-Cambridae TheNE Sy n i M '
Hainakbitc
Heights
4 CapitaLand 1,916,520 5S4 Tt 37,798,933 S5.12 145
Cavitaland Malls Asis 1,548,520 Sq ft 27,758,932 5.12 148
4 CapitaLand Malis Asia ’ 5 S =f3 ]
4 e mam e e s i - - aam
> cap|tal_a!1d Mall Trust T.2716,22Z0 S TT 2y (28,933 . 1E T4
Bafflas Sty 240 875 CSa @4 274 978 5,52 a4
¥ 248,E75 EBq #t 4,374,277 5.52 21
-
.

Purpose
The pivot table contains columns for:

Area

Unit of Measure
Monthly Rent

Price per (UoM)

# of Space Records

v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Rents & Records by Property Hierarchy
section.

Subject Area

Space Management
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Building Owners and Managers Association (BOMA) Section

View By: Usable Areas
Building Tampines Mall -
Usable Areas
Gross Gross ; Floor : Building Floor Floor :
Level Name Building Measured Ma]'"::r:t Rentable OE::: 5;':: Common  Usable Common F'°°;ar‘;‘;2 c:ﬂm;g
Area Area . Area Area Area Area
TM-B1 123000 43,000 500 42,500 25,100 800 2873 28773 13727 148 268
TM-L1 120000 41,500 500 41,000  1.125 550 2,873 4548 36452 9.01 16.35
TM-L2 128000 42,000 250 41750 2,225 750 2,873 5848 35902 7.14 12.95
TM-L3 125000 42,000 250 41750 2,550 750 2,873 6173 35577 6.76 12.27
TM-L4 125000 35,000 250 34750 2,550 650 2,873 6073 28677 572 10.38
TM-L5 125000 35,000 450 2455 2,550 650 8,000 11200 23,350 3.08 5.60
TM-L6 120000 35,000 250 34,750 500 200 300 1000 33,750 34.75 63.04
Grand Total 866,000 273,500 2,450 271,050 36,600 4,350 22,665 63,615 207,435 4.26 7.73
Purpose

The pivot table shows Building Owners and Managers Association (BOMA) details for the
selected building. It includes columns for:
Level Name

Gross Building Area

Gross Measured Area

Major Vert Pen.

Floor Rentable Area

Useable Areas

» Office Area

» Store Area

» Building Common Area

Floor Useable Area

Floor Common Area

Floor R/U Ratio

Combined R/U Ratio

v v v v v Vv

v v v v

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Building Owners and Managers
Association (BOMA) section.

Subject Area
Space Management
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Space Management History Page

This page shows historical space management level and space details.

It provides the following narratives:

» Total Rent Collected

» Largest month over month rent increase
» Largest month over month rent decline
» Month(s) with Rent Decline

You can drill down to get details for the following narratives:

» Largest month over month rent increase
» Month(s) with Rent Decline
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Rent & Area History Section
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Pu rpose

The line-bar chart displays rent history broken down by month name and monthly rent. The
x-axis shows the year and month. The y-axis shows the cost of the monthly rent.

The pivot table shows area history details for the selected building. It includes columns for:

» Month Name

» This Month Vacant Area
» Vacant Area Last Month
» Area Vacancy Delta

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management History page.
4) Onthe Space Management History page, expand the Rent & Area History section.

Subject Area
Space Management History
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Level Summary History Section

- ; Month
Suing LevelName Linktolevellog pNome  Gross Building Area FloorRentable Area Floor Usable Area Floor Common Area
Tampines Mall TM-BA Link to Level Log 201507 123,000 42,500 28,773 13,727

2015-08 123,000 42,500 28,773 13,727
2015-09 123,000 42,500 28,773 13,727
T™-LA Link to Level Log 201507 120,000 41,000 4,548 36,452
2015-08 120,000 41,000 4,548 36,452
2015-09 120,000 41,000 4,548 36,452
TM-L2Z LInkK to Level Log 201507 128,000 41,750 5,848 35,902
2015-08 128,000 41,750 5,848 35,902
2015-09 128,000 41,750 5,848 35,902
TM-L3 Link to Loevel Log 201507 125,000 41,750 6,173 35,577
- s ] ! ¥
2015-08 125,000 41,750 5,173 35,577
2015-09 125,000 41,750 5,173 35,577 <
Purpose

The pivot table shows level summary history details for the selected building. It includes columns
for:

Building

Level Name

Link to Level Log
Month Name

Gross Building Area
Floor Rentable Area
Floor Useable Area
Floor Common Area

Vv vV vV vV vV vV v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management History page.
4) Onthe Space Management History page, expand the Level Summary History section.

Subject Area
Space Management History
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BOMA Sheet by Month Section

View by: Usable Area

s T mw_m e
Dulaing 1QITIPINES viai = VI

o Tt s Bl s e o ol e | gl PN o = |l IS Fa r v oy

Gross Gross Major FISOT oo ceore Bidg. Fioor Fioor Fioor Comib.

Level Name  Building Measured Vert Rentable A A Common LUsahle Common RIU R/
o n - P rea rea - _ P m o em_ac_ -

Aled Ared Fan. Aled Aled Aled Aled R4ALIO o

ThA-B1 192 000 43 000 500 47 500 25100 200 2873 98 773 13 797 148 758
Thi-B1 123,000 43000 500 42,500 25100 800 2873 28773 13,727 148 268
TM-L1 120,000 41.500 500 41,000 1,125 550 2873 4548 36,452 901 1635
T hi-L2 128,000 42,000 250 41,750 2,225 750 2,873 5843 35,902 714 1295
TM-L2 125,000 42000 250 41,750 2550 730 2873 6173 35,577 676 1227
TM-L4 125.000 35.000 250 24750 2550 BEOD 2873 6073 28677 572 1038
Th [ = E T~ alalel L= aTatel FE=at La i B == ] L B ==~V ot =yl [s B aTaTal A4 SAOn L Ll T =t Ll aTs] f= il 1
Tivi-LE 125,000 35.0060 450 24,550 2550 65D 8,000 11.200 23350 3508 5.60
TM-LE 120,000 35,000 250 24,750 500 200 200 1.000 33,750 2475 63204

Grand Total 866,000 273,500 2,450 271,050 36,600 4,350 22,665 63.615 207,435 4.26 7.73

Purpose
The pivot table shows BOMA details by month for the selected building. It includes columns for:

Level Name

Gross Building Area
Gross Measured Area
Major Vert Pen.

Floor Rentable Area
Useable Areas

» Office Area

» Store Area

» Building Common Area
Floor Useable Area
Floor Common Area
Floor R/U Ratio
Combination R/U Ratio

v v v v v Vv

v v v v

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.
4) Onthe Space Management History page, expand the BOMA Sheet by Month section.

81



Reference Guide

Subject Area
Space Management History

Space History by Tenant Section

Tenant Name New Age Ironworks -

Buiiding Space Type Name Space Name ., __.. Month Name , em _imr . e
= - wEasure Areda moniniy rRent
Tampines Maii Leasable Spaces Space 115 Sqft 2615-07 2,100 $8,2595
20i5-08 2,100 $9,387
2015-09 2,100 10,077
Snaca 116 15.07 41 750 &0 229
Space 116 Sq ft 2015-07 1,750 $9,229
NdE_Na 4 TEMN edin B9
- e e LR R w0
.y .1 a4 e - T.7.3
Fat b= v |,1=|u = | |,-.:='o
Purpose

The pie chart on the left displays the selected tenant's area broken down by building, space type
name, space name, unit of measure, month name, and area. The pie chart on the right shows
the selected tenant's monthly rent broken down by building, space type name, space name, unit
of measure, month name, and monthly rent.

The pivot table shows space history details for the selected building. It includes columns for:

» Building

» Space Type Name
» Space Name

» Unit of Measure
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» Month Name
» Area
» Monthly Rent

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management History page.
4) Onthe Space Management History page, expand the Space History by Tenant section.

Subject Area
Space Management History

Historical Rents by Building Section

Dyildismar D@l sac Sitwr -
Ddindiny MAlT=ED wily h
Level Maonth .
— Level Status . Area Monthly Rent Price per SQ. FT.
Name Name - *
Fioor 1 Occupied 2015-07 89,485 $319,122 $3.57
2015-08 89,485 $353.,156 £3.95
2015-09 89,485 $281,759 $4.27
| P | P we s ool AAAE_ AT 7B AAE [ e - -T2 | - -7-]
Fiwwl o LU A TV I Ory ORI S a Ll ] S L
2015-08 78,805 $443,763 $5.85
Z015-09 78,805 $479,209 $6.10
Floor 3 Occupied 2015-07 76,085 5$418,985 $5.51
2015-08 76,085  $471,858 $6.20
N4dE_ NGO T nos eE4A 2 AN ec TE
Fity f= ot - L b g P LT =
Rooftop Vacant 2015-07 4,500 50 $0.00
Z20i5-08 4,500 50 $0.00
2015-09 4,500 50 $0.00 ~

Purpose
The pivot table shows historical rents details for the selected building. It includes columns for:

Level Name
Level Status
Month Name
Area
Monthly Rent

v v v v Vv
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» Price per Square Ft.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.

4) On the Space Management History page, expand the Historical Rents by Building
section.

Subject Area

Space Management History

Historical Rent by Department Section

Assigned Department T -
Enano iaT=1 falald 1Init nf
Building i Rl o Space Name VY Area U Y'Y Maonthly Rent
= Mame I Mame Measure ~
Tamnines Usable Space Assistant Desk office 2015-07 125 2 Sqft S875
Mall
20d5.N8 425 = caa>
2015-08 125 Sqft 2002
2015-08 425 Sg ft $4,091
Space i 2015-07 800 Sq Tt 34,706
20i5-08 &00 Sq Tt 51,956
2015-09 600 Sy ft $2.103
Snaca 2015.07 135 Saft SEER
2MdE_No 4935 orn F eETAT
FAT ] | A -|J'\.| (19 Iy
2019-G% 125 Sij it 3817
Workstation 2015-07 600 Sq Tt $3,279
2015-08 600 Sg ft $3.818
2015-09 &00 Sy ft $4.109 ~
Purpose

The pivot table shows historical rent details for the selected department. It includes columns for:

Building

Space Type Name
Space Name
Month Name

Area

Unit of Measure

v v v v v Vv
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» Monthly Rent

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.

4) On the Space Management History page, expand the Historical Rent by Department
section.

Subject Area

Space Management History
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This page shows cost sheet details. Expand the Leases and Budget sections to view the

Cost Sheet Page
following:

Reference Guide
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It provides the following narratives:

» Leases
» Lease Amend. Requests
» Lease Invoices
» Lease Payments
» Leases
» Budget
» Annual Budget
» Budget Changes

You can drill down to get details for the following narratives:

» Leases
» Leases
» Budget
» Annual Budget

Approved Budget by Root Cost Code Section

Root Level Cost Code  Annual Budget (Approved)

Asset $1,113,000 W Asset

W Expenses
Expenses §15,104,888 Liability
M Revenue
Liability $100,000
Revenue $296,000
Annual Budget {Approved)
Purpose

The pie chart on the right displays details of the annual budget (approved). It is broken down by
the root level cost code: asset, expenses, liability, and revenue.

The table on the left shows the approved budget by root level cost code details for the selected
building.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Cost Sheet page.

4) Onthe Cost Sheet page, expand the Approved Budget by Root Cost Code section.
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Subject Area
Cost Sheet

Cost Sheet Section

= Purchase Orders-Fi (Approved) =

uuuuuuuuuuu
coet Coan prieeo oo (APProved) F
Cost Code Hisrarchy if

P cas
4 Ail §15

F Revenue $206,000 36,400 875,530 30

Purpose

Depending on the selection, the bar graph on the right displays annual budget (approved),
budget changes-FM (approved), purchase orders-FM (approved), or invoices-generic-FM
(approved) details. Depending on the selection, the x-axis represents the year, quarter, or
month name. The y-axis represents the cost.

The pivot table to the left displays the cost code hierarchy. You can view the hierarchy and
break down of each cost code: asset, equity, expenses, liability, and revenue.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Cost Sheet page.
4) Onthe Cost Sheet page, expand the Cost Sheet section.

Subject Area
Cost Sheet
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Lease and Budget by Building Section

-

iF|
-]
ch
th
=t
i
-]
ch
5
i
o
c
o
B
I
o
C
i

7,

) =
3 o
i

=

-

=

4 =
. =

I

P ¥
g 0
(1
=8
(D
5
L2

|
|
|
|
|
|
|
|
|
|
|
|
|
|
| = Capmaland Mall Trust |
|
|
|
|
|
|
|
|
|
|
|
|
|
|1
|
|
|
|
|
|
|
|
|
| S|
|
|
|
|
|
|
|
|
|
Sire Lease

1585 (Active) Caolor Anni

al

]
=
=%
(=]
[7]

i

T
=
b=

roved) M First . M Second . B Third . B Fourh

Purpose
The tree map displays lease and budget details by building name. It is broken down by project
hierarchy name level, lease (active) amount, and the annual budget (approved).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Cost Sheet page.

4) Onthe Cost Sheet page, expand the Lease and Budget by Building section.

Subject Area
Cost Sheet
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Budget by Month Section

View By: CumeniBudget
33, 00K 51 400K
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Purpose

Depending on the selection, the line-bar chart displays details of the current, revised, or
remaining budget by month. It is broken down by month name and the current budget. The
x-axis shows the month name . The y-axis shows the current budget.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Cost Sheet page.
4) Onthe Cost Sheet page, expand the Budget by Month section.

Subject Area
Cost Sheet

Portfolio Analysis Dashboard

The Portfolio Analysis dashboard uses data from P6 EPPM.

It contains important portfolio information based on project performance, project costs, risks, and
rewards by project, strategic objectives, and multiple ratings of project codes.

Overview Page

This page shows ratings, performance, and cost information broken down by project or sponsor.

90



Sample Primavera Dashboards

Project Investment Map Section
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Financial Rating

Purpose
The bubble chart plots projects according to their financial and strategic rating.

The x-axis shows Financial Rating. The y-axis shows Strategic Rating. Bubble size represents
At Completion Total Cost, with a larger bubble representing a larger value. Bubble color is used
only to differentiate between bubbles. Hover over a bubble for specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Project Investment Map section.

Subject Area
Activity
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Proposed vs. Committed Cost Section

Purpose

The pivot table shows proposed and committed costs broken down by the project codes you
select in the View by lists. Use the left view by list to select the project code to be used on the
left side of the table. Use the right View by list to select the project code to be used across the
top of the table.

Left view by list project codes:

Sponsor

Business Segment
Project Manager
Project Type
Strategic Objective

v v v v Vv

Right view by list project codes:

Location

Business Segment
Project Manager
Project Type
Strategic Objective

v v v v Vv

Proposed Cost is displayed in blue italicized text. Committed Cost is displayed in black text.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Proposed vs. Committed Cost section.

Subject Area
Activity

Project Performance by Sponsor Section

Purpose

The bar chart shows stacked bars plotting the At Completion Total Cost per sponsor. Each band
on a bar represents a different project and bands are colored according to their project score,
which is a measure of their performance. Blue bands represent projects with a project score of
more than 65; red bands represent poorly performing projects with a project score of less than
65.

The x-axis shows investment Cost. The y-axis shows the project Sponsor. Hover over a bar for
specific data and click on the bar to drill down to see more information about the project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Project Performance by Sponsor section.

Subject Area
Activity
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Budget at Completion by Portfolio Section

Buciget At Budget At
T rumnlnfinm o e fin n
Completion Completion
Portioiio Name (Units) (Cost)
Cornorate Drojects --—"’J_%" —ullslin
porate Projects
A— T
Energv Projects — [ L[|
— _ — |
iT Portfoiio _ |  ==e======
Koy Proiecis over $500K - -AiininnEs
¥y Projects over 5500
i e aERanin.
Key Sample Projects e
- e . STT— EEEEimls
ifianufacturing Projects — | =m==SSSSSSS=
Dirarlet Moy Deninefe l-—_——'; ----Il.-l
Product Dev Projects
gy = B
Proposed Corporate Programs == ~mEEER

Purpose
The table displays portfolio budget at completion (units) and budget at completion (cost) details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Budget at Completion by Portfolio section.

Subject Area

Activity

Performance Page

This page displays performance data for each portfolio. Find the monthly Schedule Performance
Index (SPI) and Cost Performance Index (CPI), as well as units and cost statistics for every
project in your portfolio.

Portfolio Analysis Trending Section
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Purpose

The pivot table shows CPIl and SPI per month for each portfolio. CPIs and SPIs lower than 1.000
are highlighted in red; CPIs and SPIs higher than 1.000 are highlighted in green. Values of
exactly 1.000 are not highlighted.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Performance page.

4) On the Performance page, expand the Portfolio Analysis Trending section.

Subject Area
Activity

Portfolio View Section

Purpose

The pivot table shows cost and units for each portfolio. Values that are over budget are
highlighted in red text.

The pivot table contains columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

Vv vV v vV vV VvV v v Vv

Location
1) Onthe Home page, click Dashboards.
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2) Under Primavera, select Portfolio Analysis.
3) Onthe Portfolio Analysis dashboard, click the Performance page.
4) Onthe Performance page, expand the Portfolio View section.

Subject Area
Activity

Prioritization Page

This page displays the priority of your projects. You can find information on the financial rating
and risk of each project, group them by multiple ratings, or see the current phase of each
project, separated by strategic rating.

Risk vs. Reward Section
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Nesbid Building Expansion $830,000

Project Swordhsh $200,000

Financial Rating

eBusiness Transformation

Zenith Continuity Program

Johnstown - Routine

LY PP Py p

%] Bubble size = Current SBudget

Purpose

The bubble chart plots projects according to their financial rating and risk. Bubbles in the red
guadrant of the bubble chart have a low financial rating (reward) and a high risk; those in the
white quadrant have a low risk but offer a high reward. Risk in this case is a project code and is
not related to P6 EPPM risks functionality.

The x-axis shows Risk. The y-axis shows Financial Rating. Bubble size represents current
budget, with a larger bubble representing a larger value. Bubble color is used only to
differentiate between bubbles. Hover over a bubble for specific details.

The pivot table groups projects according to their priority. The pivot table contains columns for:
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» Project Priority

» Project Name

» Current Budget

» Strategic Rating

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per
page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) Onthe Prioritization page, expand the Risk vs. Reward section.

Subject Area
Activity

Project Initiation Section
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Purpose

The bar chart shows the number of projects for each strategic rating, grouped by the current
phase project code. Each band on a bar represents a different value of the current phase
sample project code.

The x-axis shows the number of projects. The y-axis shows Strategic Rating. Hover over a band
to see specific information.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) On the Prioritization page, expand the Project Initiation section.

Subject Area
Activity

Rating Section

Purpose
The radar chart shows project code ratings per project.

Each colored line on the chart represents a separate project. The axes show the following
project codes:

Financial Rating
Resource Rating
Strategic Rating
Technology Rating
Risk Rating

v v v v Vv

Location
1) Onthe Home page, click Dashboards.
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2) Under Primavera, select Portfolio Analysis.
3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) On the Prioritization page, expand the Rating section.

Subject Area
Activity

Project Prioritization - Force Rank by Score Section

Purpose

The pivot table sorts projects by project score (descending). Project scores above 85 are
highlighted in green; project scores from 65 to 85 are highlighted in yellow; project scores below
65 are highlighted in red.

The pivot table contains columns for:

Project Name
Project Score
Financial Rating
Resource Rating
Strategic Rating
Technology Rating

v v v v v Vv
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.

4) Onthe Prioritization page, expand the Project Prioritization - Force Rank by Score
section.

Subject Area

Activity

Objectives Page

This page shows the investment breakdown and performance of projects by the Strategic
Objective project code.

Investment by Strategic Objective Section
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Purpose

The pie chart shows the investment (determined from At Completion Total Cost for the project)
broken down by the Strategic Objective project code. The segments represent the amount of At
Completion Total Cost accountable to each Strategic Objective.

The Strategic Objective project codes are:

Improved Customer Satisfaction
Increased Customer Retention
Reduced Cycle Time
Regulatory Compliance
Revenue Growth

v v v v Vv

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Objectives page.
4) On the Objectives page, expand the Investment by Strategic Objective section.

Subject Area
Activity

Project Performance by Strategic Objective Section

Purpose

The Improved Customer Satisfaction, Increased Customer Retention, Reduced Cycle Time,
Regulatory Compliance, and Revenue Growth stacked bar charts show the investment amount
for projects grouped by sponsor name. Each chart shows data for a different set of projects,
selected by a project code. Each band on a bar represents a different project. Hover over a
section of a bar to see specific data.
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The x-axis shows Investment. The y-axis shows Sponsor.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Objectives page.

4) On the Objectives page, expand the Project Performance by Strategic Objective section.

Subject Area
Activity

Project Earned Value Dashboard for P6 EPPM

The Project Earned Value dashboard gives an overview of the earned value status of your
projects, including SPI and CPI. This dashboard is available for:

» P6 EPPM
» Unifier

Overview Page

This page shows statistics on a project's planned value, earned value, actual costs, and the
estimated cost at completion, grouped by month or project manager.
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Earned Value Section

Purpose
Use the Select a View list to determine how cost information displays. The available views are:

» Periodic/Cumulative
» Periodic
» Cumulative

The line-bar chart shows cost information dependent on the view you select:

» Bars for Actual Total Cost, Earned Value (Cost), Planned Value (Cost), and Estimate At
Completion (Cost)

» Lines for cumulative values of Actual Cost, Earned Value, Planned Value, and Estimate At
Completion

The x-axis of the chart shows the year and month. The y-axis for the bars, on the left, shows
period Cost. The y-axis for the lines, on the right, shows Cost (Cumulative).

The pivot table breaks down cost data by year, quarter, and month. Depending on the selected
view, the table contains columns for:

» Year Name

» Quarter Name
» Month Name

» Actual Total Cost
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Actual Cost (Cumulative)

Earned Value (Cost)

Earned Value (Cumulative)

Planned Value (Cost)

Planned Value (Cumulative)
Estimate At Completion (Cost)
Estimate At Completion (Cumulative)

v v v vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Overview page.
4) On the Overview page, expand the Earned Value section.

Subject Area
Activity

Project Earned Value Breakdown Section
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Purpose

Use the Select a View list to determine whether this cost information displays as a bar chart or
table. Regardless of the view chosen, the data is the same.

The bar chart breaks down data by the Project Manager project code and shows bars for:

» Actual Total Cost

» Earned Value (Cost)

» Planned Value (Cost)

» Estimate to Complete (Cost)

The x-axis shows Cost. The y-axis shows the Project Manager project code. Hover over a bar to
see specific information.

The table breaks data down by Project Manager and shows columns for:

Project Manager

Actual Total Cost

Earned Value (Cost)
Planned Value (Cost)
Estimate to Complete (Cost)

v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Overview page.

4) On the Overview page, expand the Project Earned Value Breakdown section.

Subject Area

Activity

CPI/SPI Page

This page provides CPI and SPI information, helping you to identify which projects are over
budget or behind schedule.
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Cost & Schedule Performance Index Section
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Purpose

The scatter chart plots each project according to its SPI and CPI.

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance
Index (Cost). Hover over a point to see specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.

4) Onthe CPI/SPI page, expand the Cost & Schedule Performance Index section.

Subject Area
Activity
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CPI/SPI Section

Purpose
This section shows:

» A line chart which plots the CPIl and Cumulative CPI by month.
» A line chart which plots the SPI and Cumulative SPI by month.

The x-axis shows the month and year. The y-axis shows the Cost Performance Index or the
Schedule Performance Index.

Note: Cumulative SPI and Cumulative CPI are calculated from
cumulative values, rather than being accumulations of CPI or SPI values
from previous periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.
4) On the CPI/SPI page, expand the CPI/SPI section.

Subject Area
Activity
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Performance Index Section

Purpose

The bubble chart plots bubbles for projects according to their Cost Performance Index (Cost)
and Schedule Performance Index (Cost). The location of each bubble in the chart will tell you
whether the project it represents is under or over budget (above or below the horizontal center,
respectively) and whether it is behind or ahead of schedule (left or right of the vertical center,
respectively).

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance
Index (Cost). Bubble size represents At Completion Total Cost, with larger bubbles representing
larger values. Bubble color is used only to differentiate between bubbles. Hover over a bubble
for specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.
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4) Onthe CPI/SPI page, expand the Performance Index section.
Subject Area

Activity

Detailed Earned Value Page

This page provides a detailed view of a project's earned value, total costs, and estimate at
completion costs.

Detailed Earned Value by WBS Section
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Purpose

The bar graph and pivot table break projects down by WBS. It shows cost and cumulative values
for:
» Actual Cost

» Earned Value

» Planned Value

» Estimate At Completion

Use the expand/collapse control to drill down into the WBS structure.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Detailed Earned Value page.

4) Onthe Detailed Earned Value page, expand the Detailed Earned Value by WBS section.

Subject Area
Activity

Project Earned Value Dashboard for Unifier

Unifier Page

This page shows statistics on a project's planned value, earned value, actual costs, and the
estimated cost at completion, grouped by month or project manager.

Earned Value Section

Purpose
The line-bar chart shows cost information:

» Bars for Actual Total Cost, Earned Value (Cost), Planned Value (Cost), and Estimate At
Completion (Cost)

» Lines for cumulative values of Actual Cost, Earned Value, Planned Value, and Estimate At
Completion

The x-axis of the chart shows the year and month. The y-axis for the bars, on the left, shows
period Cost. The y-axis for the lines, on the right, shows Cost (Cumulative).

The pivot table breaks down cost data by year, quarter, and month. Depending on the Filter
criteria, the table contains columns for:
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Year Name

Quarter Name

Month Name

Planned Value (Cost)
Planned Value (Cumulative)
Earned Value (Cost)
Earned Value (Cumulative)
Actual Total Cost

Actual Cost (Cumulative) /

Vv vV vV vV vV vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the Overview page.
4) On the Overview page, expand the Earned Value section.

Subject Area
Activity

Earned Value at Completion Section

Purpose

Select a value from the Segment list to view <TBD>

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the Overview page.
4) On the Overview page, expand the At Completion section.

CPI/SPI Page

This page provides CPI and SPI information, helping you to identify which projects are over
budget or behind schedule.

111



Reference Guide

CPI/SPI Section

Purpose
This section shows:

» A line chart which plots the CPIl and Cumulative CPI by month.
» A line chart which plots the SPI and Cumulative SPI by month.

The x-axis shows the month and year. The y-axis shows the Cost Performance Index or the
Schedule Performance Index.

Note: Cumulative SPI and Cumulative CPI are calculated from
cumulative values, rather than being accumulations of CPI or SPI values
from previous periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the CPI/SPI page.
4) On the CPI/SPI page, expand the CPI/SPI section.

Subject Area
Activity

112



Sample Primavera Dashboards

Performance Index Section

Purpose

The bubble chart plots bubbles for projects according to their Cost Performance Index (Cost)
and Schedule Performance Index (Cost). The location of each bubble in the chart will tell you
whether the project it represents is under or over budget (above or below the horizontal center,
respectively) and whether it is behind or ahead of schedule (left or right of the vertical center,
respectively).

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance
Index (Cost). Bubble size represents At Completion Total Cost, with larger bubbles representing
larger values. Bubble color is used only to differentiate between bubbles. Hover over a bubble
for specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the CPI/SPI page.
4) On the CPI/SPI page, expand the Earned Value section.

Subject Area

Activity

Detailed Earned Value Page

This page provides a detailed view of a project's earned value, total costs, and estimate at
completion costs.
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Detailed Earned Value by Project and Data Date

Purpose

Select a Project Name and a Data Date to view a bar graph and the costs and cumulative
values for

» Actual Cost

» Earned Value

» Planned Value

» Estimate At Completion

Use the expand/collapse control to drill down into the WBS structure.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier and then click the Detailed Earned
Value page.

4) On the Detailed Earned Value page, expand the Detailed Earned Value by WBS section.

Subject Area
Activity
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Project Health Dashboard

The Project Health dashboard uses data from P6 EPPM.

It offers useful tools for determining the health of your projects. On this dashboard, you can view
the overall health of your project, look at schedule progress and cost trends, and determine
which activities are not on track.

Overview Page

This page provides statistics for your project based on numerous variables, including project
codes and ratings. You can view overall health and cost variance by cost account for any of your
projects.

Project Count Section

Purpose

Use the View By list to select a project code by which to view the table and pie chart. The
available codes are:

Project Manager
Financial Rating
Location

Priority

Sponsor

Strategic Objective
Strategic Rating

v v v vV v v Vv

The table shows the number of projects and activities assigned to each value of the selected
project code.

The pie chart shows the number of projects assigned to each value of the selected project code
expressed as a percentage of total projects. Hover over a segment of the pie chart to see more
detailed information, including the number of projects assigned to the code value.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Overview page.
4) Onthe Overview page, expand the Project Count section.

Subject Area
Activity

Overall Project Health Section
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Purpose

Use the Business Process list to determine what data the first pivot table will show. The
available business processes are:

Accounting

Billing

Construction
Customer Relationship
Financing

Human Resources
Information Technology
Manufacturing
Operations

Order Management
Plant Maintenance
Supply Chain

VvV vV vV vV vV vV vV VvV VvV v v v

The business process pivot table contains columns for:

» Project ID
» Project Name
» Project Score (weighted project code)
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Budget Variance

At Completion Total Cost
Current Budget

A link to the project in P6 EPPM

The second pivot table shows at completion total cost broken down by project owner and
project.

4
4
4
4

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Overview page.

4) Onthe Overview page, expand the Overall Project Health section.

Subject Area
Activity

Cost Account Section
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Purpose
The bar chart shows the cost variance for each cost account.

The x-axis shows Cost Variance. The y-axis shows the Cost Account Name ordered by Cost
Variance. Red bars indicate a negative Cost Variance value, whereas black bars indicate a
positive Cost Variance value. Hover over a bar to see specific information for the cost account.

The pivot table breaks data down by Cost Account Name and year. The table contains columns
for:
» Cost Account Name

» Planned Cost

» At Completion Cost

» Cost Variance

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Overview page.
4) Onthe Overview page, expand the Cost Account section.
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Subject Area

Resource Assignment

Schedule Page

16.2%

Schedule
% Complete

15.4%

Cost
% Complete
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Units
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16.9%

Labor Units
% Complete

3.7%

Nonlabor Units
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This page shows you which activities are behind schedule, the performance of each activity in a
project, a comparison of project schedule and performance, and resources with the highest At
Completion Units. It contains the following narratives:

Schedule shows the percentage of activities that are complete in all projects.

Cost shows the percentage of the total cost for activities that are complete in all projects.
Units shows the percentage of units that are complete in all projects.

Labor Units shows the percentage of labor units that are complete in all projects.
Nonlabor Units shows the percentage of nonlabor units that are complete in all projects.

v v v v Vv

Critical Activities behind Schedule Section

Purpose

The narrative shows the percentage of critical activities which are behind schedule according to
their Baseline Project Finish Date Variance.

The table is grouped by Variance At Completion units, high to low, and then by project. This
allows you to see the activities with the highest variance at completion quickly and then to see
the other activities which have finish variance in the same project. The table contains columns
for:

» Project Name

» Activity ID

» Activity Name

» Variance at Completion (Units)

» Alink to the project activities

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Health.
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3) On the Project Health dashboard, click the Schedule page.
4) On the Schedule page, expand the Critical Activities behind Schedule section.

Subject Area
Activity

Float Path Section

Purpose

The pivot table shows the number of activities per float path grouped by primary resource.

The bar chart shows the number of activities for each primary resource in a float path.

The x-axis shows the Float Path. The y-axis shows the number of activities. Hover over a bar for
specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Float Path section.

Subject Area
Activity
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Labor Performance Section

Purpose

The Phase and Department line-bar charts show data for activities assigned to the Phase and
Department activity codes. Both of these line-bar charts show:
» Bars for the Actual and Planned labor

» Aline for the Percent of Plan labor units expressed as a percentage of baseline project labor
units

The x-axis of the Phase line-bar chart shows Phase code values. The x-axis of the Department
line-bar chart shows Department code values. On both line-bar charts the y-axis for the bars, on
the left, shows labor Units. On both line-bar charts the y-axis for the line, on the right, shows the
Percent of Plan.

Use the Labor Performance By pivot table to determine whether Phase or Department data is
displayed. The pivot table contains columns for:

» Current Phase or Department

» Project

» Planned (baseline project labor units)

» Actual (actual labor units)

» Percent of Plan (actual labor units expressed as a percentage of baseline project labor units)
Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.
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4) On the Schedule page, expand the Labor Performance section.

Subject Area
Activity

Completion Section

Purpose

Use the Select a View list to determine whether the At Completion Units for a resource displays
in a bar chart or pie chart.

The bar chart shows the ten resources that had the highest At Completion Units for that year.
The x-axis shows the At Completion Units. The y-axis shows Resource Name.

The pie chart shows the ten resources that had the highest At Completion Units for that year.
The sections of the pie chart show the percentage of At Completion Units for each resource. The
percentage for each resource is dynamically determined based on the total At Completion Units.

The line chart shows the cost for various dates.

The x-axis shows the month, day, and year. The vertical bar on the chart shows the Data Date.
The y-axis shows Cost. The blue line shows Cumulative Cost and the green line shows
Cumulative At Completion Total Cost.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Health.
3) Onthe Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Completion section.

Subject Area

Resource Assignment
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Percent Complete Analysis Section

Purpose
These pivot tables show percent complete data grouped by project name or project ID.

The first pivot table shows percent complete information grouped by project name. The table
contains columns for:

Project Name

Schedule (Overall % Complete)
Performance (Overall % Complete)
Cost (Overall % Complete)
Units (Overall % Complete)
Labor (Cost % Complete)
Nonlabor (Cost % Complete)
Expense (Cost % Complete)
Material (Cost % Complete)
Labor (Units % Complete)
Nonlabor (Units % Complete)

VvV VvV vV vV vV vV vV vV v v v

The second table shows percent complete information grouped by project ID and date. The table
contains columns for:

» Project ID
» Date
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Cost (% Complete)

Units (% Complete)
Schedule (% Complete)
Performance (% Complete)
Labor Cost (% Complete)
Labor Units (% Complete)

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.

4) On the Schedule page, expand the Percent Complete Analysis section.

Subject Area
Activity

Activity Steps Section

Purpose

The table shows activity step details for the project selected in the Project Name drop-down. The
table contains columns for:

Activity ID

Activity Name

Activity Status

Activity Start Date
Activity Finish Date

Step Name

Step Weight

Weight Percent Complete
Step Percent Completes
Is Completed

v

VvV vV vV vV vV vV v v Vv
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The bar chart shows the count of open and closed activity steps by project for the portfolio
selected in the Portfolio Name drop-down.

Location

1)
2)
3)
4)

On the Home page, click Dashboards.

Under Primavera, select Project Health.

On the Project Health dashboard, click the Schedule page.
On the Schedule page, expand the Activity Steps section.

Subject Area

Activity
Cost Page
$50,781,249 | $44,354,959| $172,800 $0 $6,253,490
Total Cost Labor Cost Nonlabor Cost Material Cost Expense Cost
at Cornpletion at Cornpletion at Completion at Completion at Completion

This page shows the cost trends of your project, the cost breakdown by different variables, and
the different types of costs your projects incur. It contains the following narratives:

»

Total Cost shows what the total cost of the selected projects or portfolios will be at
completion.

Labor Cost shows what the total labor cost of the selected projects or portfolios will be at
completion.

Nonlabor Cost shows what the total nonlabor cost of the selected projects or portfolios will
be at completion.

Material Cost shows what the total material cost of the selected projects or portfolios will be
at completion.

Expense Cost shows what the total expense cost of the selected projects or portfolios will
be at completion.

Use the filters to determine what information displays in the narratives. If no filters are applied,
these narratives show data for all projects and portfolios.
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Code Cost Hierarchy Section
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Purpose
The bar graph displays actual cost details for each cost code. It is broken down by:

» Actual Expense Cost
» Actual Labor Cost

» Actual NonLabor Cost
» Actual Total Cost

The x-axis shows the cost code. The y-axis shows the cost.
You can drill-down each cost code by selecting it on the x-axis or the table.

The table shows the cost code hierarchy broken down by actual expense cost, actual labor cost,
actual nonlabor cost, and actual total cost. You can expand each cost code for additional details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.

4) Onthe Cost page, expand the Cost Code Hierarchy section.
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Subject Area
Activity

Cost Trend Section

Purpose

Use the Select a View list to determine whether cost information displays as a bar chart, line
chart, or table.

The bar chart shows bars for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

The x-axis shows the year and month. The y-axis shows cost. Hover over a bar to see specific
information about it.

The line chart shows lines for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

The x-axis shows the year and month. The y-axis shows cost. Hover over a point on a line to
see specific information about it.
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The pivot table breaks data down by project and date. The columns spread the data across five
months. The table shows information per project for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Cost Trend section.

Subject Area

Project History

Project Cost Breakdown Section

Purpose

Use the Select a View list to determine how cost and project code information displays.
Depending on the selection, the view displays as a bar chart or table. The available views are:

» Cost Breakdown by Location
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Cost Breakdown by Project Manager
Cost Breakdown by Sponsor

Table by Location

Table by Project Manager

Table by Sponsor

v v v v Vv

The bar charts break data down by the Location, Project Manager, and Sponsor project codes
respectively. The bar charts show bars for:

» Actual Total Cost

» At Completion Total Cost

» Remaining Total Cost

» Cost Variance (Cost)
The x-axis shows Cost. The y-axis shows the project code selected in the Select a View list.

The tables break down data by the Location, Project Manager, and Sponsor project codes
respectively. The pivot tables show columns for:

» Project Manager
» Actual Total Cost

» At Completion Total Cost

» Remaining Total Cost

» Cost Variance (Cost)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.

4) On the Cost page, expand the Project Cost Breakdown section.

Subject Area
Activity
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Cost by Type Section

Purpose

Use the Select a View list to determine how project cost information displays. The available
views are:

» Expense Cost
Labor Cost
Nonlabor Cost
Material Cost
Total Cost

The bar chart and the pivot table show the same data. There are bars and columns for:

»
»
»
4

» Actual <Cost Type> Cost

» At Completion <Cost Type> Cost

» Remaining <Cost Type> Cost

In the bar chart, the x-axis shows Projects. The y-axis shows the cost type selected in the Select

a View list. Hover over a bar on the chart to see specific data. The table contains columns for the
same data broken down by project name.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Cost by Type section.

Subject Area
Activity
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Expenses Section

Purpose

The table shows expense details by project for the Project Owner selected in the drop-down.
The sums by project owner of the expense costs are shown above the table. The table contains
columns for:

Project ID

Project Name

Project Start Date

Project Finish Date

Project Planned Expense Cost
Project Remaining Expense Cost
Project Actual Expense Cost

v v v vV v v Vv

The bar chart shows the expense costs by expense category for the project selected in the
Project Name drop-down. It is also master-detail linked to the table; the chart displays data for a
project based on the Project Name that is clicked on in the table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Expenses section.

Subject Area
Activity

History Page

This page shows the At Completion Variance Percentage of each project in your portfolio, as
well as a detailed history of each activity in a project.
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% Complete History Section

Purpose
These analyses show percent complete information broken down by date.
The table breaks down data by date and shows columns for:

Calendar Date

Project Name

Units (Today % Complete)

Cost (Today % Complete)

Units (Yesterday % Complete)

Cost (Yesterday % Complete)

Units (% Complete Change Yesterday to Today)
Cost (% Complete Change Yesterday to Today)

vV vV vV vV vV vV v Vv

The line chart shows the Today Percent Complete from the start of project until the given day of
analysis. There are lines for Units and Cost.

The x-axis shows the Calendar Date. The y-axis shows the Today Percent Complete on the
given day from start. Hover over a point for specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the History page.

4) On the History page, expand the % Complete History section.

Subject Area
Project History
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Milestone Dates That Have Slipped Section

Purpose

The pivot table shows data for all milestones whose dates have changed since the previous
history interval. Data is broken down and ordered by project and date. The table contains
columns for:

Project Name
Calendar Date

Activity ID

Activity Name

Activity Type

Current Planned Start
Current Planned Finish
Prior Planned Start
Prior Planned Finish

v vV vV vV vV vV v v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the History page.

4) On the History page, expand the Milestone Dates that Have Slipped section.

Subject Area
Project History
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Proposed Budget (Project Cost UDF) History Section

View by: Graph«
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Purpose
The chart shows progression of changes between Proposed Budget and Original Budget, sorted
by date.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the History page.

4) On the History page, expand the Proposed Budget (Project Cost UDF) History section.

Subject Area
Project History

Location Page

This page shows the At Completion Total Cost for any of your projects by country or state.
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At Completion Total Cost by Location Section

& .f-'- [A Bl Data Layers view » ]

STREET =
At Completion Total Cos: (Imac
US STATES

E" l pt Completion Total Cost (Color
[!bl?'?["f P . ’ . el . “ | ALL COUNTRIES

~ (Amlejrilcla¥ L Ta T B 3 . E [ ¥ = at Complation Total Cast (Cal
= by? 3 2, =i 15,383,472

12,303,535

Purpose

The map shows At Completion Total Cost for all projects by country. White areas of the map
indicate that no project is located in that area.

Switch off the At Completion Total Cost (Color Fill) option below ALL COUNTRIES to remove
the shading when zoomed out to Country level. Switch off the At Completion Total Cost (Image)
option below ALL CITIES to remove the shading when zoomed in to state level. Zoom in and out
with the control on the left. Hover over a country, state, or province to see specific information or
click on a country, state, or province to bring up a call out with specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Location page.

4) Onthe Location page, expand the At Completion Total Cost by Location section.

Subject Area
Activity
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Project Code Hierarchy Section

Purpose

The pivot table breaks down At Completion Total Cost by project code value. Click
expand/collapse next to a value to drill down into the hierarchy.

The pie chart reflects the data shown in the pivot table and will change with the table.

The pie chart shows the At Completion Total Cost broken down by country. The segments
represent the amount of At Completion Total Cost accountable to each location shown. The pie
chart will update based on the displayed hierarchies in the pivot table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Location page.

4) Onthe Location page, expand the Project Code Hierarchy section.

Subject Area
Activity
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At Completion Labor Units by State Section

Purpose

The map shows At Completion Labor Units for projects by state. White areas of the map indicate
that no project is located in that area.

Switch off the At Completion Labor Units (Pie Graph) option below US STATES to remove the
pie charts from states. Switch off the Remaining Total Cost (Color Fill) option to remove the cost
shading on a state. Zoom in and out with the control on the left. Hover over a pie chart to see
specific information for that state.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Location page.

4) Onthe Location page, expand the At Completion Labor Units by State section.

Subject Area
Activity

Activity Worksheet Page

This page shows each activity associated with a project within your portfolio.

136



Sample Primavera Dashboards

Activity Worksheet Section

--Select Vai v —-Select Val v | Reset v
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Purpose

The pivot table lists activities, grouped by WBS. Filter the data in the table by project name or
activity status using the Project Name and Activity Status lists at the top of the page.

The pivot table contains columns for:

WBS Name (Project Level)
Activity Name

Status

Resource Name

Start

Finish

Finish Variance (Hours)
Link to the Activities in P6

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

v vV v vV vV vV v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Activity Worksheet page.

4) On the Activity Worksheet page, expand the Activity Worksheet section.

Subject Area
Activity
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This page shows a schedule health assessment for your portfolio.

| Schedule Assessment Overview

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Assessment page.

4) On the Assessment page, expand the Schedule Assessment Overview section.

Subject Area
Activity

This page shows a "what-if" scenario for your portfolio for Projects, Activities and Resource
Assignments. The information can be reviewed in a graph or table format.

In the What if field, enter a numerical value to see effect of the change to your portfolio.
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What-if Projects Section

Purpose
Review and compare data between the current scenario and a "what-if" scenario for projects in a
graph or table format.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the What-if page.
4) On the What-if page, expand the Projects section.

Subject Area
Project

What-if Activities Section

4 Activities

Project Id Project Name Activity ID  Early Finish EF (WhatIf) Remaining Duration RD (WhatIf)

CORPO00102  Order Fullfillment Phase Il CP1000  1112/20154:00:00 PM 11/13/2015 10:00:00 AM 72.00 a0.00 *
CP1010  11/25i2015 4:00:00 PM 11/26/2015 10:00:00 AM 72.00 90.00
CP1020  12/15/201512:00:00 PM  12i16/2015 3:00:00 PM 108.00 135.00
CP1020  1/7/2016 4:00:00 PM 1/9/2016 2:00:00 AM 140.00 175.00
CP1040  1/13/2016 2:00:00 PM 1/14/2016 8:00:00 AM 70.00 87.50
CP1050  3/2/2016 2:00:00 PM 3/5/2016 12:00:00 PM 280.00 350.00
CP1060  6/2/2016 2:00:00 PM 6/14/2016 10:00:00 AM 560.00 700.00
CP1070  8/22/2016 10:00:00 AM  8/26/2016 7:00:00 PM 420.00 525.00
CP1080  10/10/2016 10:00:00 AM  10i13/2016 8:00:00 AM 280.00 350.00
CPa001  1112/20154:00:00 PM 11/12/2015 4:00:00 PM 0.00 0.00
CP9002  1/13/2016 2:00:00 PM 113/2016 2:00:00 PM 0.00 0.00
CP9003  6/8/2016 2:00:00 PM 6/8/2016 2:00:00 PM 0.00 0.00
CPa004  3/22/2016 10:00:00 AM  8/22/2016 10:00:00 AM 0.00 0.00
CP9005  10/10/2016 10:00:00 AM  10/10/2016 10:00:00 AM 0.00 0.00
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Purpose
Review and compare data between the current scenario and a "what-if" scenario for activities.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the What-if page.
4) On the What-if page, expand the Activities section.

Subject Area
Activity

What-If Resource Assignment Section

Purpose
Review and compare data between the current scenario and a "what-if" scenario for resource
assignment in terms of Costs or Units.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the What-if page.

4) On the What-if page, expand the Resource Assignment section.

Subject Area
Resource Assignment
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Project Performance Measurement

The Project Performance Measurement dashboard uses data from P6 EPPM and Primavera
Unifier.

Overview Page

This page provides a summary of cost, earned quantity, and earned duration for all the projects
selected by the filter. In addition, a table of the projects selected is displayed with drill-down links
to the project pages in P6 EPPM and Primavera Unifier.

Cost Section
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) Onthe Overview page, expand the Cost section.

Subject Area
Cost Sheet/Activity

Earned Quantity Section
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) Onthe Overview page, expand the Earned Quantity section.
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Subject Area
Cost Sheet/Activity

Earned Duration Section
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Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.
3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) Onthe Overview page, expand the EArned Duration section.

Subject Area
Activity

142




Original Budget & Change Section

Location

Originai Budget

o- P - ' ' N
SN off Baseine planned cost

Bapproved ICanceled | Pending

Change Order Count

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) Onthe Overview page, expand the Original Budget & Change section.

Subject Area
Cost Sheet/Business Process

Sample Primavera Dashboards
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Overview Table Section

Project Name &% Link to P8 Projeci Workspace  Link to Uinifier Project  CPi(Gty)  SPI Gy}
3D Prototype Project Project Workspace Link to Project

4G Tablet Project Project Workspace Link to Project 158
ACH integration Projeci Projeci Workspace Link to Project

Alaska University - Anchorage Project Workspace Link to Project

Alporithm Maodification Project Project Workspace Link to Project

Ajiiance Portai integration Project Project Wiorkspace Link to Project

Arcadia - Automated System Project Workspace Link ta Project 1.00 114
Assisted Living Facility Project Workspace Link to Project

Bayiown, 1X - Oniine Maintenance Work Projeci Workspace Link to Project

Baytown TX _RHefuel Outage Droject Workspace Link to Drojact

Buckingham - Nuclear Outage Work Proiect Workspace Link to Proiect

Giisine 55 Process Tempiaie Projeci YWorRspace Link ie Projeci

Cash Flow Bl Project Project Workspace Link to Project ==
City Center Office Building Expansion Project Workspace Link to Project

Ciaims Processing U pgrade Froject Workspace Link i Project -

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) On the Overview page, expand the Overview section.

Subject Area
Activity/Cost Sheet

Cost Page

This page provides detailed cash flow information along with performance to plan, forecast, and
estimate to complete information. The information is summarized for the projects selected by the
filter.
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Cash Flow Section
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Cost page.
4) Onthe Cost page, expand the Cash Flow section.

Subject Area
Cash Flow/Activity
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EAC Section

Estimate at Compietion {EAC])

o . s v u v .1
£l Dased esumaled cost al completicen

Estimate to Completion (ETI

EAC - Actual Cost

o

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Cost page.
4) Onthe Cost page, expand the EAC section.

Subject Area
Cash Flow/Activity

Earned Quantity Page

This page displays a detailed S curve and project earned quantity values for all the projects
selected by the filter.
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SPI & CPI Section

Schedule Perfarmance Index (SPT)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Quantity page.

4) Onthe Earned Quantity page, expand the SPI & CPI section.

Subject Area
Activity
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S Curve Section
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Quantity page.
4) Onthe Earned Quantity page, expand the S Curve section.

Subject Area
Activity
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EAC Section

Location

EAC % BAC
e .
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n __ __
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Variance at Completion (VAC)

BAC - EAC

Estimate to Compiete (E

g TR W [ S~V
EALs - ALTUL] ZUaliiLy

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.
3) Onthe Project Performance Measurement dashboard, click the Earned Quantity page.

4) Onthe Earned Quantity page, expand the EAC section.

Subject Area

Activity

Earned Duration Page

Sample Primavera Dashboards

This page displays a detailed S curve for the earned duration of all the projects selected by the

filter.
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DPI Section

Duration Performance Index [DPT)

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Duration page.
4) On the Earned Duration page, expand the DPI section.

Subject Area
Activity
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S Curve Section
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(i.e. the spot where the current eamed quantity total intersects the planned quantity curve)
Month Name  2014-09 +
Day Date Day Count Pianned Quantity Earned Quantity Earned Duration
09/0114 i 56.80 56.66
0a9/0214 2 11361 1133232
09/03/14 3 170.41 160.08
nNmara 4 AT 4 e =7
Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Duration page.
4) Onthe Earned Duration page, expand the S Curve section.

Subject Area
Activity
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EAC Section

. e ra]

Estimate to Compiete [ETC)
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Duration page.

4) Onthe Earned Duration page, expand the EAC section.

Subject Area
Activity

Change Orders Page
This page displays change order details, including original and revised budget information.
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Original & Revised Budget Section

m Revised
™= Budget

Forecast

LI T T T T BT B T B ]

i

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Change Orders page.
4) Onthe Change Orders page, expand the Original & Revised Budget section.

Subject Area
Cost Sheet
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Change Orders Section

M 2pproved M Canceled [ Pending

$665,745 $0

Approved Change Orders Pending Change Orders

Total cost of approved change orders Total cost of pending change crders

Change Order Count

Status Project Name Title Record Number Line Number Line Description Amount
Approved  Alaska University - Anchorage Additional Cooling Units Co-005 1.00 Additional Coolking Unit $35,000
Concrete and Masonry Worke Co-001 1.00 Corrosion-Resistant Masonry 540,000
2.00 Basic Materials - Concrete 525,000
3.00 Castin-Place Concrete 576,000
Exhaust rerouting - steel escalation Co-004 1.00 Additional Piping installation Labor §6,000

2.00 Additional Piping installation Labor 51,640

3.00 Concrete Labor 54,200

4.00 Steel Price escalation $120,000

Facility New Construction Project  Addditional Earthwork Co-003 1.00 Earthwork $18,956
Additional Site Prep Work Co-002 1.00 Site Preparation $20,432
Change Order (Rule Check) Co-008 1.00 Line1 54,530
Change Crder (Rule Check) -2 Co-009 1.00 Line1 $16,002
COo-010 1.00 Line1 5890

Change Order (Rule) Co-007 1.00 Lined 318177
Change Order - Utility Services Co-014 1.00  Utility Services $8,165
Change Order 1 CO-016 1.00 COLine 2 2,783
Design for parking expansion Go-001 1.00 Supplementary Conditions 513406
2.00 Product Requiremts 21,048

Entry glass framing - owner design change CO-012 1.00 More cowbell 511,212
Foundation design change 2 Co-005 1.00  Utility Services $15,080
2.00 Ballasts 515,844

Mace Canrrata Channa Ordar - 1 ~rona 100 NMace Canrcrata %1 NRO

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) On the Project Performance Measurement dashboard, click the Change Orders page.
4) Onthe Change Orders page, expand the Change Orders section.

Subject Area
Business Process

Activity Details Page

This page displays activity-level earned duration and earned quantity information for the projects
selected by the filter.
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Activity Performance Table Section

- o . " " Cost "
T o Activity  Baseline Project Actual  Earned  Estimated Durationat EstimatedDays ~ SPI CPI Planned  Earned  Schedule Actwal  COSU  ETC BAC EAC  VarianceAt
Status Duration Duration  Duration ~ Completion Late / (Early) (Qty) (Qty) Quantity Quantity Variance (Qty) Quantity (aty) (Qty) (Qty) (Qty) Completion (Qty)
Arcadia - Approve System Design Completed 4000 3200 3200 1000 000 100 108 8000 80.00 000 7400 5.00 8000 7400 5.00
Automated
Sy Automatic Operation Ready ~ Completed 8.00 800
Award Contractfor System  Completed 8.00 8.00 8.00 8.00 000 100 100 8.00 8.00 000 800 0.00 800 800 000
Controller
Award Contract for Temp Completed 800 1600 1600 16.00 800 100 100 1000 1000 000 1000 0.00 1000 1000 000
Control Equipment
Calibrate Robot Controller &  Completed 8.00 8.00 133 000 8.00 8.00 500 200 800 600 200
Power Up
Debug Software Completed 4800 4800 100 000 4800 1800 4800 0.00 4800 4800 000
Define System Requirements  Completed 11200 10400 10400 11200 000 100 101 16800  188.00 000 18800 200 188.00 166.00 200
Fabricate & Deliver Temp Completed 13600 13600 136.00 136.00 000 100 104 7000 47000 000 16400 500 170,00 16400 500
Control Equipment
Fabricate and Deliver System  Completed 19200 19200  192.00 192.00 000 100 103 14400 14400 000 14000 400 14400 14000 400
Controller
Install Bar Rails Completed 3200 3200 3200 3200 000 100 107 3200 3200 000 3000 200 3200 3000 200
Install Electrical Power Completed 11500 12800  128.00 128.00 4360] 100 0oz 11500 11500 ooo 12500 [N 1500 12500 -10.00
Install Completed 24.00 24.00 080 0.00 12.00 12.00 15.00 1200 1500 -3.00
Processor/Software/Data
Tapes
Install Robot Base Completed 11520 10400 10400 520 000 100 125 500 500 000 100 1.00 500 400 100
Install System & Misc. Completed 120.00 104.00 104.00 120.00 -0.00 100 0096 80.00 80.00 0.00 23.00 -3.00 8000 83.00 -3.00
Components
Install System Controller Completed 100.00 96.00 96.00 100.00 -0.00 100 103 64.00 64.00 0.00 62.00 2.00 6400 62.00 200
Install Temperature Control  Completed 23122 20800 20800 23122 000 100 103 50502 s05.02 000 4e100 14.02 50502 491.00 1402
Equipment
Installation Begins Completed 0.00 0.00

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Activity Details page.
4) On the Activity Details page, expand the Activity Performance section.

Subject Area
Activity

Resource Analysis Dashboard

The Resource Analysis dashboard uses data from P6 EPPM.

It shows the status and usage of your resources, measures team progress and productivity, and
tells you which resources are underutilized.

155



Reference Guide

Overview Page

Resource Alignment Section

Select a View Rar Chart»
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Purpose

These analyses can be viewed as a bar chart, pie chart, or table.

The Actual Units by Strategic Objective and Remaining Units by Strategic Objective bar charts
show the number of Actual Units or Remaining Units respectively broken down by Strategic

Objective. It shows bars for:

» Increased Customer Retention

Reduced Cycle Time

Regulatory Compliance
Revenue Growth

»
» Improved Customer Satisfaction
4
4

Hover over a bar to see specific data. Click on a bar to drill down to see actual effort by project.

The To Date Units by Strategic Objective and Remaining Units by Strategic Objective pie charts
show the number of To Date Units or Remaining Units respectively broken down by Strategic

Objective. It shows segments for:

» Improved Customer Satisfaction
Increased Customer Retention

Reduced Cycle Time
Regulatory Compliance

>
>
>
» Revenue Growth

Click on a segment to drill down to see actual effort by project.

The Actual Units and Remaining Units pivot tables show strategic objective and units for each

project. The tables show columns for:

» Strategic Objective Description

Project Name

4
» Actual Units or Remaining Units
» Year Name (Actual Units table only)

156




Sample Primavera Dashboards

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Resource Alignment section.

Subject Area

Resource Assignment

Resource Allocation Section

Purpose
The bar chart shows how resource usage is distributed over time.
The x-axis shows calendar dates. The y-axis shows Units of time.

The solid horizontal line represents the allocation Limit; the dotted horizontal line represents the
overallocation Limit Plus 25%. The green area represents time overallocated by more than 25%;
the brown area represents time overallocated by less than 25%; the blue area represents time
that is not overallocated. Hover over a bar for specific details. Use the slide to view the allocation
for resources in a given quarter.

The stacked bar chart shows the remaining and overallocated units for a resource.

The x-axis shows Resource Name. The y-axis shows Units of time. Blue bands on the bar
represent Remaining Units. Red bands represent Overallocation Units. Hover over a bar for
specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.
4) On the Overview page, expand the Resource Allocation section.
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Subject Area

Resource Utilization

Labor Hours by Resource Location Section

Purpose

The pivot table breaks down labor hours by resource, location, and year. Rows show data for
Locations with Labor Hour totals at the right of the table. Columns show data for resources with
Labor Hour totals at the bottom of the table.

Use the Select a View list to filter data by project code. The available codes are:

» At Completion by Sponsor
» At Completion by Business Segment
» At Completion by Priority

Click on the year to drill down to half-year.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Labor Hours by Resource Location section.

Subject Area

Resource Assignment
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Over/Under Allocation Section

overallocated Units by Resource underallocated Units by Resource
M Concrete Founcation 5. Bl Dan Paxson M Electrician M Engineering W Finish Carperter
W Frank Chu IT Consuftant M ian Yincent I Hycroblaster X Mirorworker
Judly Billings M Laborer-Construction I Mancy Charles, WPIT Laborer-Construcion W Thermal Profection Sukoontractor
Operatar M Paving & Roadways S... Praject Contrals 24,000
W Froject Manzgers M Roy Li W Vanessa Latterty
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1,500 8,000

1,000
4,000

500

o 0

201 2-cr1
201 2-52
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201 2-04
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Purpose

The analysis shows Overallocated Units By Resource and Underallocated Units By Resource
bar charts.

The Overallocated Units By Resource bar chart shows overallocation bars for each resource
broken down by year and quarter. If no resource is overallocated in a quarter, that quarter will
not appear in the chart.

The x-axis shows the year and the quarter. The y-axis shows overallocated Units. Hover over a
bar for specific information about that bar.

The Underallocated Units By Resource bar chart shows underallocation bars for each resource
broken down by year and quarter. If no resource is under allocated in a quarter, then that quarter
will not appear in the chart.

The x-axis shows the year and the quarter. The y-axis shows underallocation Units. Hover over
a bar for specific information about that bar.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Over/Under Allocation section.

Subject Area
Resource Utilization

Staffing Page

This page shows staffing activity, allocated and remaining resources remaining, hours allotted by
role, and total hours by an entire team.
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Staffing Section

Purpose
The pivot table breaks down unit data by project and date. There are rows for:

» Staffed
» Unstaffed
» Total FTE (calculated as Staffed plus Unstaffed)

Click on a project name for links to WBS Earned Value and Activity Worksheet. Click on a
year-quarter label to drill down to monthly data. Use the up and down arrows below the table to
navigate to other sections of the table. Use the double-ended arrow to view the whole table in
one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Staffing section.

Subject Area
Resource Assignment
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Allocation by Code Section

Purpose

The stacked bar chart shows a stacked bar for each resource code showing Allocated Units and
Overallocated units. Use the View by list to select a resource code. The available codes are:

» Classification
» Location

» Plant

» Department

The x-axis shows the resource code selected in the View by list. The y-axis shows allocation
Units. Hover over a bar to show specific data.

The table breaks down unit data based on the resource code selected in the View by list.
The table contains columns for:

» Remaining Units
» Overallocated
» Allocated

Table rows are determined by the View by list selection.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Allocation by Code section.

Subject Area

Resource Utilization
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Hours by Role Section

Purpose

The analysis shows at completion units by date grouped by primary role. Use the Select a View
list to determine whether the content displays as a chart or table. The chart and the table display
the same information. There are bars or columns for:

» Business Analyst
» Developer
» Quality Assurance

The x-axis shows the year, month, and date. The y-axis shows At Completion Units. Hover over
a bar to see details of the data.

The pivot table breaks down At Completion Units by role and week. Columns show at
Completion Units broken down by week with totals in the last row.

Click on a week name to drill down and view the data broken down by day.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Hours by Role section.

Subject Area

Resource Assignment
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Total Hours by Team Section

Purpose

The pivot table shows At Completion Units for each resource in a team broken down by quarter.
This data is aggregated by resource team and quarter. Click a resource team name to display
that team's data in the stacked bar graph. The table has columns for:

» Resource Team

» Quarter Name

» Resource Name

» At Completion Units

The Resource Hours by Team stacked bar graph shows At Completion Units for each resource
per quarter. Use the Resource Team list to filter the data by resource team.

The x-axis shows year and quarter. The y-axis shows At Completion Units. Hover over a bar for
details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Total Hours by Team section.

Subject Area

Resource Assignment
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Hierarchies Section

Purpose

The Resource pivot table and bar chart show units broken down by resource. Both the table and
the bar chart display the same information. Hierarchy selections in the Resource table will
impact the bar chart. There are columns/bars for:

» Remaining Units

» Planned Units

» Actual Units

In the bar chart, the x-axis shows Resource. The y-axis shows Units. Hover over a bar for
details.

The Role pivot table and bar chart show units broken down by role. Both the table and the bar
chart display the same information. Hierarchy selections in the Role table will impact the bar
chart. There are columns/bars for:

» Remaining Units
» Planned Units
» Actual Units

In the bar chart, the x-axis shows Role. The y-axis shows Units. Hover over a bar for details.

Location
1) Onthe Home page, click Dashboards.
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2) Under Primavera, select Resource Analysis.
3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Hierarchies section.

Subject Area
Resource Assignment

Productivity Page

This page shows team progress, resource productivity, and periodic versus cumulative hours.

Resource Utilization by Team Section
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Operations Group 5%

Corparate
Rezources F

Business Process
PR

Cartractar
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Product Marketing
Group
Subcortractors
Product Dey
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External
Contractaors

Resource Team Name

E&C Rezources

Enineering

Trades

Manufacturing
Engineering Group

Management

IT Rezources

0% 1% 2% 3% 4% 5% E% T%
I tilization Rate %

Purpose

The bar chart shows the utilization rate percentage for each team. Resource utilization is a
measure of a resource's allocated units against the resource limit. The values for each team are
an aggregation of values for individual resources (rather than being calculated at team level).
When a resource's utilization is more than 100%, the resource is overallocated.

The x-axis shows the Utilization Rate Percentage. The y-axis shows the Resource Team Name.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) Onthe Productivity page, expand the Resource Utilization by Team section.

Subject Area

Resource Utilization

Poorly Performing Resources Section
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Purpose

The line-bar chart displays poorly performing resources broken down by resource 1D,
activities, and late percentage.

number of

The x-axis shows the resource ID. The y-axis for the bars, on the left, shows the number of total
and late activities. The y-axis for the lines, on the right, shows late percentage. Hover over and

click a bar or a point on a line to drill-down for detailed information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) Onthe Productivity page, expand the Poorly Performing Resources section.

Subject Area
Activity
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Periodic and Cumulative Labor Units by Month Section

Purpose

The analysis shows labor units and cumulative labor units broken down by date. Use the Select
a View list to determine whether the content displays as a chart or table. The chart and the table
display the same information.

The line-bar chart shows:

» Bars for Baseline Project Labor Units, At Completion Labor Units, and Actual Labor Units
Cumulative

» Lines for Actual Labor Units, Baseline Project Labor Units Cumulative, and Forecast Labor
Units Cumulative

The x-axis shows the year and month. The y-axis for the bars, on the left, shows labor Units.
The y-axis for the lines, on the right, shows labor Units (Cumulative). Hover over a bar or a point
on a line to see detailed information.

The pivot table breaks data down by month and resource. The data is ordered by month. The
pivot table contains columns for:

» Month Name

Resource Name

Baseline Project Labor Units

Actual Labor Units

At Completion Labor Units

Baseline Project Labor Units Cumulative
Actual Labor Units Cumulative

Forecast Labor Units Cumulative

vV v vV v vV v Vv
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Click on a month name to drill down to weekly data. Use the up and down arrows below the
table to navigate to other sections of the table. Use the double-ended arrow to view the whole
table in one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Periodic and Cumulative Labor Units by Month

section.
Subject Area
Activity

Daily vs. Average SPI by Resource Section

Purpose

The Daily SPI and Average SPI line charts show the Schedule Performance Index (SPI) using a
green line. The blue line shows the target (set at 1.0). The Average SPI is based on the
cumulative average over time from the beginning of the chart. Once the chart exceeds 30 days,
the average is of the 30 days prior to the data point.

The x-axis for both charts shows dates. The y-axis for both charts shows the SPI.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Daily vs. Average SPI by Resource section.

Subject Area
Activity
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Utilization Page

This page shows resource availability, utilization, and capacity.

Resource Availability Section
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Purpose

The line-bar chart provides availability data for the selected resource. If no resource is selected,
the selection defaults to the first resource in the list. The chart shows:

» Bars for Planned Units and Available Units

» Aline for the % Units Available (Available Units calculated as a percentage of Available plus
Planned Units)

The x-axis shows dates broken into weeks. The y-axis for the bars, on the left, shows Units. The
y-axis for the line, on the right, shows Percentage of Units Available.

The pivot table shows the same data as the line-bar chart. Rows show Available Units, Planned
Units, and % Available. Columns show the date broken into weeks.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Resource Availability section.

Subject Area

Resource Utilization

Utilization Section

Purpose

The line-bar chart breaks data down for the selected resource by week. If no resource is
selected, the selection defaults to the first resource in the list. The line-bar chart shows:

» Bars for Limit, Planned Units, and Actual Units
» Lines for Planned % Utilization and Actual % Ultilization
The x-axis shows dates broken into weeks. The y-axis for the bars, on the left, shows Units. The

y-axis for the lines, on the right, shows Percent Utilization. Hover over a bar or a point on a line
to see details.

The table breaks down the selected resource's data by week, showing columns for:

Week Name
Resource Name
Limit

Planned Units
Planned % Utilization
Actual Units

Actual % Utilization

v v v v vV v Vv

Click a week name to drill down to resource analysis information for that week.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Utilization section.
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Subject Area

Resource Utilization

Capacity Section

30K S

Planned Units  Actual Unit
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Purpose
The line-bar chart breaks data for the selected resource down by month. The chart shows:

» Bars for Planned Units, Actual Units, Remaining Units, and Available Units
» Aline for Limit

The x-axis shows months. The y-axis for the bars, on the left, shows Units. The y-axis for the
line, on the right, shows Limit (Units). Hover over a bar or a point on a line for details.

The pivot table breaks data down by month then resource. For each resource, the pivot table
contains columns for:

Month Name

Resource Name

Planned Units

Actual Units

Limit

Available Units

Remaining Units

v v v vV vV v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Capacity section.
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Subject Area

Resource Assignment

Location Page

This page shows location information for resources.

Resource Location by Role Section

Purpose

The map shows resource locations broken down by roles. Locations are marked by gold
bubbles. Hover over a gold bubble to see specific information about the resource related to the
location.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Location page.

4) Onthe Location page, expand the Resource Location by Role section.

Subject Area

Resource Assignment
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Cost Summary Page

This page shows cost summary information for resources. The Cost Summary dashboard uses
data from Primavera Unifier.

Cost Summary by Project Section

2017-06 2017-12
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2015 $5,814,979.98 $1,880,632 $3,953,693 $4,470,769  $3,953,693 58,424,462

7 $4,470,769 ¢

$4,470,769

Purpose

The line chart displays the progression of Planned Cost, Actual Cost, Remaining Cost, and At
Completion Cost. The date is represented on the x-axis, and the amount is represented on the
y-axis.

The pivot table shows Periodic and Cumulative cost comparisons sorted by year. The table
contains the following columns:

Year

Planned Cost
Actual Cost
Remaining Cost

At Completion Cost

v v v v Vv

The data in this section can be filtered by Project Hierarchy.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.
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4) Onthe Cost Summary page, expand the Cost Summary by CBS section.

Subject Area

Resource Cost Summary

Cost Summary by CBS Section

Purpose

The chart shows the progression of Planned Cost, Actual Cost, Remaining Cost, and At
Completion Cost. Date is represented on the x-axis, and amount is represented on the y-axis.

The table shows Periodic and Cumulative cost comparisons sorted by year. The table contains
the following columns:

> Year

» Planned Cost

» Actual Cost

» Remaining Cost

» At Completion Cost

The data in this section can be filtered by Cost Code Hierarchy.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.

4) On the Cost Summary page, expand the Cost Summary by CBS section.
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Subject Area

Resource Cost Summary

Current vs. Baseline Cost Section

Purpose

The chart shows the progression of Current Planned Cost and Baseline Planned Cost. Year is
represented on the x-axis, and amount is represented on the y-axis.

The table shows Current Planned Cost and Baseline Planned Cost comparisons sorted by year.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.

4) On the Cost Summary page, expand the Current vs. Baseline Cost section.

Subject Area

Resource Cost Summary

Current vs. Baseline Units Section
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Purpose

The chart shows the progression of Current Planned Units and Baseline Planned Units. Year is
represented on the x-axis, and amount is represented on the y-axis.

The table shows Current Planned Units and Baseline Planned Units comparisons sorted by
year.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.

4) Onthe Cost Summary page, expand the Current vs. Baseline Units section.

Subject Area
Resource Cost Summary

Role Utilization

This page shows role utilization details for resources.
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Purpose
The bar chart shows role limit and primary resource limit details by day for the selected role and
project. The x-axis shows the days of the selected month. The y-axis shows hours.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) Onthe Role Utilization page, expand the Role Over Limit section.

Subject Area

Role Utilization

Top 10 Roles Over Limit
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Purpose

The bar chart shows the top ten roles over limit. The x-axis shows roles. The y-axis shows units.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.

4) Onthe Role Utilization page, expand the Top 10 Roles Over Limit section.

Subject Area

Role Utilization
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Role Utilization Over Time
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Purpose

The bar chart shows role utilization by month for the selected role.

The y-axis shows hours.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.

The x-axis shows the month.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) On the Role Utilization page, expand the Role Utilization Over Time section.

Subject Area

Role Utilization
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Role Limit by Project

Sample Primavera Dashboards
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Purpose

The pivot table shows role limit details by project and by role. It contains columns for:

Project Name

Role Name

Limit (hours)

Planned Units (hours)
Remaining Units (hours)

v v v v Vv

Location
1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) Onthe Role Utilization page, expand the Role Limit by Project section.

Subject Area
Role Utilization
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Role Under Limit
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Purpose

The table shows role limit detail for roles under limit for the selected week. It contains columns
for:

Role ID

Role Name

Limit (hours)

Planned Units (hours)
Under Limit (hours)

v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) Onthe Role Utilization page, expand the Role Under Limit section.

Subject Area

Role Utilization

Period Actuals

This page shows past period actuals for each resource and each project. It also displays the
planned and actual units for each department and by data capture date, and planned units by
data capture date.
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Past Period Actuals by Resource

Purpose

The line graph shows the actual units in past periods for each resource. The x-axis displays the
past period data capture dates. The y-axis displays the actual units of the resource.

From the Resource Name list, select a resource to review their corresponding past period
actuals chart.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Past Period Actuals by Resource section.

Subject Area

Resource Period Actuals

Period Actuals by Project
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Purpose
The Period Actuals by Project section displays the actuals units for each activity performed by a
resource in a project. The table provides a snapshot of the resource's history over past periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Period Actuals by Project section.

Subject Area

Resource Period Actuals

Department Units by Data Capture Date

Purpose

The Department Units by Data Capture Date section displays the planned units and the actual
units of each department based on a data capture date. A data capture date is a snapshot of the
data at a specific point in time.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Department Units by Data Capture Date section.

Subject Area

Resource Period Actuals
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Planned Units by Data Capture Date

Purpose

The Planned Units by Data Capture Date section displays a bar chart for the planned units for
data capture dates over a period of time. A data capture date is a snapshot of the data at a
specific point in time. The x-axis displays the data capture dates. The y-axis displays the
planned units.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Planned Units by Data Capture Date section.

Subject Area

Resource Period Actuals

Industry Samples Dashboard

The Industry Samples dashboard uses data from P6 EPPM.

It shows daily burn down, performance, work planning, and schedule adherence for industry
related activities.

Shutdown/Turnaround/Outage Page

This page shows an overview of daily burn downs, schedule compliance, and other performance
metrics.

183



Reference Guide

Burn Down Hours Section

Purpose

The line-bar chart shows burn down hours broken down by date. Use the View list to determine
how the information is displayed. The available views are:

» All: This displays totals for the project.

» Resource Slider: This filters the chart by resource. The chart will update as the slider is
moved.

The line-bar chart shows:

» Bars for Original Remaining and Emergent Remaining hours for each day

» Lines for the Total Man Hours, Baseline Work Down, and Current Work Down hours for each
day

The x-axis shows the date. The y-axis shows hours.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Burn Down Hours section.

Subject Area

Burn Down
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Burn Down Counts Section

Purpose

The line-bar chart shows burn down counts broken down by date. Use the View list to determine
whether the information is displayed as All or Resource Slider. The line-bar chart shows:

» Bars for the Original Remaining and Emergent Remaining counts for each day

» Lines for Total Number of Activities, Baseline Work Down, and Current Work Down counts
for each day

The x-axis shows days. The y-axis shows the number of activities.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Samples.

3) Onthe Industry Samples dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Burn Down Counts section.

Subject Area

Burn Down
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Daily Performance Section

Purpose
The pivot table shows daily data organized by date and team. The table has columns for:

Calendar Date

Team

Scheduled Starts (Yest)

Actual Reported Starts (Yest)

% Scheduled vs Actual Starts (Yest)
Scheduled Finishes (Yest)

Actual Reported Finish (Yest)

% Scheduled vs Actual Finish (Yest)
Scheduled Finishes Today

Actual Completed to Date
Scheduled Finishes to Date

Total Activities

Scope Changes

% Complete to Date

VvV VvV vV vV vV VvV VvV vV vV vV vV vV v v

The last row shows the totals for each column.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Samples.

3) Onthe Industry Samples dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Daily Performance section.

Subject Area

Burn Down
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Schedule Compliance Section

Purpose
The line-bar chart shows:

» Bars for Original Schedule and Completed, Original Schedule and Not Completed, Emergent
and Completed, and Total Scheduled

» Aline for Original Schedule Compliance percentage (the percentage of activities which were
completed on a day that were scheduled to be completed on that day)

The x-axis shows the month, day, and year. The y-axis for the bars, on the left, shows the
Activity Count. The y-axis for the line, on the right, shows the Schedule Compliance Percentage.
Filter the chart by week using the Week Name list. Click on a bar or point to show the data in a
table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Schedule Compliance section.

Subject Area

Burn Down
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Average vs. Baseline (Hours) Section

Purpose

The analysis shows a Baseline, Actuals line chart and a Baseline Average, Actual Average,
Baseline Daily, Actual Daily line-bar chart.

The Baseline, Actuals line chart shows lines for Baseline hours and Actuals hours for each day.
The x-axis shows dates. The y-axis shows hours.
The Baseline Average, Actual Average, Baseline Daily, Actual Daily line-bar chart shows:

» Bars for Baseline Daily hours and Actual Daily hours
» Lines for Baseline Average hours and Actual Average hours

The x-axis shows dates. The y-axis shows hours.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.

4) On the Shutdown/Turnaround/Outage page, expand the Average vs. Baseline (Hours)
section.

Subject Area
Burn Down
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Daily Performance Index (Hours) Section

Purpose
The analysis shows Baseline, Daily Actuals and Baseline, Daily Actuals (AVG) line charts.
The Baseline, Daily Actuals line chart shows lines for:

» Baseline (a constant, set to 1)
» Daily Actuals (calculated as Actual Labor Units divided by Planned Labor Units)

The x-axis shows dates. The y-axis shows Performance Index (calculated as Actual Labor Units
divided by Planned Labor Units).

The Baseline, Daily Actuals (AVG) line chart shows lines for:

» Baseline (a constant, set to 1)

» Daily Actuals (calculated as a 365 day average of Actual Labor Units divided by Planned
Labor Units)

The x-axis shows dates. The y-axis shows Performance Index (calculated as Actual Labor Units
divided by Planned Labor Units).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.

4) On the Shutdown/Turnaround/Outage page, expand the Daily Performance Index
(Hours) section.

Subject Area
Activity

Routine/On-Line Maintenance Page

This page shows work planning and schedule adherence.
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Work Planning Look Ahead Section

Purpose

The pivot table shows how Key Performance Indicators (KPIs) are performing from a planning
perspective in the upcoming execution work weeks. The percentages shown are color coded to
highlight where improvement needs to be made. Green shaded percentages are good, yellow
highlights potential issues, and red indicates where corrective action might be needed. The
thresholds that determine when an issue is green, yellow, or red are customizable. The KPIs are
based on INPO AP-928 standards, which are used by the United States nuclear power utility
industry. The last four KPIs shown are based on custom activity codes.

The columns show execution workweek start dates, workweeks, and workweek indicators (from
T-05 to T-01, T-01 being next week and T-05 being five weeks in the future).

Note: The workweek is often used in the nuclear industry. This is
determined by taking the last two digits of the year and attaching the
week number to the end. For example, the 22nd week of 2013 would
have a Workweek number of 1322 and the 23rd week would be 1323.

The rows show:

Scope Stability

Schedule Stability

Scope Survival

Emergent Work

Operations Clearances Ready

Parts Identification

Parts Availability

Maintenance Walkdowns Completed

v vV v vV vV vV v Vv

Click on a cell to drill down to activities.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Industry Standards.

190



Sample Primavera Dashboards

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.
4) On the Routine/On-Line Maintenance page, expand the Work Planning Look Ahead

section.
Subject Area
Work Planning

Work Planning T+1 Critique Section

Purpose

The pivot table shows a historical perspective of a particular execution work week, shown in the
table as T-00. The table allows you to see how specific Key Performance Indicators (KPIs)
performed week after week. The table shows the percentages for T-10 through T-00, T-10 being
10 weeks before the execution work week.

Cells are color coded per KPI to show whether the values represent good performance or
indicate that corrective work should considered or is urgently required.

The columns show execution workweek indicators (from T-10 to T-00) and workweeks.
Note: The workweek is often used in the nuclear industry. This is
determined by taking the last two digits of the year and attaching the
week number to the end. For example, the 22nd week of 2013 would
have a Workweek number of 1322 and the 23rd week would be 1323.

The rows show:

» Scope Stability
» Scope Survival
» Schedule Stability
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» Emergent Work

Use the Execution Work Week list to change to view a different week's history.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) On the Routine/On-Line Maintenance page, expand the Work Planning T+1 Critique
section.

Subject Area
Work Planning

On-Line Daily Schedule Adherence - Graded Section

Purpose

The pivot table shows schedule adherence, broken down by team. The table contains columns
for:
» Team
» Grade
» Scheduled (Per day and total)
» Completed (Per day and total)
» Percentage of scheduled activities which were completed (Per day and total)

Click on a day name to see a table showing only that day.
Grades represent the level of work scheduling:

» A: Hourly

» B: Daily

» C: Weekly

» D: No Tracking

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.
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4) On the Routine/On-Line Maintenance page, expand the On-Line Daily Schedule
Adherence - Graded section.

Subject Area

Burn Down

On-Line Daily Schedule Adherence - Standard Section

Purpose

The pivot table shows schedule adherence, broken down by team. The table contains columns
for:

» Team

» Scheduled (Per day and total)

» Completed (Per day and total)

» Percentage of scheduled activities which were completed (Per day and total)

Click on a week name to see a table showing only that week.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) On the Routine/On-Line Maintenance page, expand the On-Line Daily Schedule
Adherence - Standard section.

Subject Area

Burn Down
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Schedule Compliance Section

Purpose

The bar-line chart shows scheduled compliance for the selected week. Original Schedule
Compliance percentage measures the number of activities which were completed against the
number which were scheduled to complete. The line-bar chart shows:

» Bars for Original Schedule and Completed, Original Schedule and Not Completed, Emergent
and Completed, and Total Scheduled

» Aline for Original Schedule Compliance Percentage

The x-axis shows dates. The y-axis for the bars, on the left, is the Activity Count. The y-axis for
the line, on the right, is Schedule Compliance Percentage.

Select the week to view from the Week Name list. Click on a bar or point to show the data in
table form.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.
4) Onthe Routine/On-Line Maintenance page, expand the Schedule Compliance section.

Subject Area

Burn Down

Admin Dashboard

The Admin dashboard uses data from P6 EPPM and Unifier.
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It offers a view into the administration of your data source. On this dashboard, you can see
information about the ETL (Extract Transform and Load) process and see a list of projects in the
data source.

Admin Page

This page shows information about the ETL process for the data source and a list of projects.

ETL Summary by Datasource Section

Last Run History
L ETL Run Avg ETL Min ETL Max ETL
Datasource Id Process Id ETL Start  ETL Finish e TotalRuns 9 = O Run Time

2 20150724083923 9/26/2015 9/26/2015 00:17:13 10 00:08:54 00:07:12 00:17:13

6:15:23 PM 6:32:36 FM

4 50150723120516 9/26/2013 9/26/2013 00:19:24 1 00:14:24 00:14:24 00:14:24

9:12:28 PM  9:31:49 FM

9/26/2015 9/26/2015 4 A 88 00:15:56 00:07:14 00:22:42
3 20151203153807 10:50:07 PM 14:04:31 PM 00:14:24

Purpose

The table shows information on the last ETL run and ETL history for each data source. The table
contains columns for:

Data source Id
Process Id

ETL Start

ETL Finish

ETL Run Time
Total Runs

Avg ETL Run Time
Min ETL Run Time
Max ETL Run Time

Vv vV vV vV vV VvV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) On the Admin dashboard, click the Admin page.

4) On the Admin page, expand the ETL Summary section.

Subject Area
Admin
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ETL Performance Section

ETL Performance Trend
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Last Run Performance Details:

Step Name

ActivityResourceAssignmentSpreads
CalcProjectWorkdown
CodesAndUdfHistoricalDimensionLoad
CodeslLoad

CreateSecPolicies

DimensionLoad

Fill Activity Risk Fields

Fill Risk Fields

FinishProcess

FlakeDimLoad

HierCodes

HierLoad

Load User Dimension

LoadMappings

Datasource Id 1 ~ | Apply | Reset w

Process Id 20150723120516 ETL Start 9/26/2015 9:12:28 PM ETL Finish 9/26/2015 9:31:49 PM

Step Description o EITir"'e .
Load activity and resource assignment spreads 324,253 00:02:56
Calculate Project Workdown and Work Process 2 00:02:52
Load UDF and Codes Historical Dimension Tables 3,115 00:04:07
Load Codes 00:00:57
Create the RLS Security Policies 503,608 00:01:51
Load Dimension Tables 21,212 00:06:02
Fill Activity Risk Fields 3,999 00:00:01
Fill Risk Fields 91 00:00:00
Finish ETL Process 00:00:00
Load Flake Tables 00:00:01
Insert Selected Hierarchy Codes 18,377 00:00:25
Load Hierarchy Tables 954 00:00:14
Load User Dimension 1 00:00:00
Load Source-to-Target Mappings 5,213 00:00:01

Purpose

The line chart shows the trend of ETL run times for the data source selected in the Datasource

Id list.

The table shows details for each step of the last ETL run. The Process Id and ETL Start and
Finish times are shown above the table. The table contains columns for:

» Step Name
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» Step Description
» Rows Processed
» Time Elapsed

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) Onthe Admin dashboard, click the Admin page.
4) Onthe Admin page, expand the ETL Performance section.

Subject Area

Admin

Project List Section

Datasource Id 1

Project Id Project Name

CORPOO103 Order Fullfilment Phase II

CORPO0O118 GIS Interface Project

CORPOOZ07 Online Invoice Generation Project

CORPO0354 Alliance Portal Integration Project

CORPOD424 Lead Qualification Project

CORPOOSS1 Order Management Redesign

CORPOOS95 MNexus Project

CORPOODF12 Cash Flow BI Project

CORPOO7SE Logistics Reengineering Program

CORPOOB52 eBusiness Transformation Program

CORPTEMPLATE Business Process Template

EACTEMPLATE Assisted Living Fadility

EC00501 Haitang Corporate Park

EC00515 City Center Office Building Addition

EC00530 Mesbid Building Expansion

ECO0&10 Harbour Pointe Assisted Living Center

ECO0&20 Juniper Mursing Home

ECO0&30 Saratoga Senior Community

ITOO0GS Data Center Consolidation

ITon1i2 Claims Processing Upgrade

IT00351 Project Swaordfish

ITO0S09 Katalyst Virtualization

IToo727 Zenith Continuity Program

ITO0731 Employee Onboarding Portal

ITOO783 ERP Legacy Merge

ITO0300 MDM Project

ITO0g29 ACH Integration Project

IT00952 Digitization Program
Purpose

Sample Primavera Dashboards

The table shows a list of the projects for the data source selected in the ETL Performance

section Datasource Id list. The table contains columns for:

» ProjectId

» Project Name
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) On the Admin dashboard, click the Admin page.

4) Onthe Admin page, expand the ETL Performance section.

Subject Area
Admin

ETL Parameters Section

Feature Setting
db.star. partitioned true
db.star.partitions. by list 3
db.star.range.partition. months 2
db.star.version 3.3
etl.source, version B33

general. thread. count 5

index. thread. count 5
star.utilization.include .inactive.rsrc | false
sys,daterange. full.begin 01012011
sys.daterange. full.end 0425/2019
sys. fy.start.day 1

sys. fy.start.month 1
sys.log.level INFO

Purpose
The table shows information on the ETL parameter configuration for the Primavera Data
Warehouse database.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) On the Admin dashboard, click the Admin page.

4) Onthe Admin page, expand the ETL Parameters section.

Subject Area
Admin

More Dashboard

The analyses on these dashboards contain components and technologies, such as R, d3, and
so on, that are considered optional within Oracle Business Intelligence (OBI). If an analysis does
not appear, there is a missing or incorrect installation of an optional component. Please consult
the Primavera Data Warehouse Installation and Configuration Guide for information on how to
install and configure these optional components.
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d3 Dashboard

The analyses on the d3 (Data-Driven Documents) dashboard contains components and
technologies that are considered optional within OBI (Oracle Business Intelligence). Use this
advanced dashboard to manipulate data into visual representations of your analyses. For more
information, consult the Primavera Data Warehouse Installation and Configuration Guide for
instruction on how to install and configure these optional components.

Gantt Chart - Critical Path Lookahead Section

8005270022
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|
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Purpose

Use the Gantt chart to display and help determine the minimum amount of time needed for the
completion of a project's activities. The x-axis shows the month, day, and time. The y-axis shows
the specific operation within a project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) On the More dashboard, click the d3 page.

4) Onthe d3 page, expand the Gantt Chart - Critical Path Lookahead section.

Subject Area
Activity
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Milestone Trend Analysis Section
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Purpose
Use the trend analysis graph to help forecast milestone finish dates based on past data and
analyses. The x-axis shows the reporting date. The y-axis shows the milestone finish date.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) On the More dashboard, click the d3 page.

4) Onthe d3 page, expand the Milestone Trend Analysis section.

Subject Area
Activity
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Aster Chart - Costs by Country Section

Purpose

Use the aster chart to display costs by country. Mouse over each section to view the cost details
of each featured country.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) On the More dashboard, click the d3 page.

4) Onthe d3 page, expand the Aster Chart - Costs by Country section.

Subject Area
Activity
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Donut Chart - Risks by Project Owner Section

Purpose

Use the donut chart to display risks broken down by project owner. Mouse over each section to
view details about the risk's project owner and risk exposure.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) On the More dashboard, click the d3 page.

4) On the d3 page, expand the Donut Chart - Risks by Project Owner section.

Subject Area
Activity

Advanced Analytics Dashboard

The analyses on the Advanced Analytics dashboard contains components and technologies that
are considered optional within OBI (Oracle Business Intelligence). Use this advanced dashboard
to manipulate data into visual representations of your analyses. For more information, consult
the Primavera Data Warehouse Installation and Configuration Guide for instruction on how to
install and configure these optional components.
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Advanced Analytics Page

Trendline Section

Purpose

Use the line graph to display trendline details. The x-axis shows the month name. The blue
y-axis shows trend actual labor units, and the green y-axis shows actual labor units. Click a point
on either line to drill-down for more information about a particular month.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) Onthe More dashboard, click the Advanced Analytics page.

4) Onthe Advanced Analytics page, expand the Trendline section.

Subject Area
Activity
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Outlier Section
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Purpose

Use the outlier scatter plot to identify and display outliers or exceptions within your data; the
chart displays this as TRUE (is an outlier) or FALSE (is not an outlier) depending on whether the
recorded data is determined to be an outlier . Click on any point in the plot to drill-down for more
information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) Onthe More dashboard, click the Advanced Analytics page.
4) Onthe Advanced Analytics page, expand the Outlier section.

Subject Area
Activity
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Cluster Section
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Purpose

Use the cluster analysis to help identify and display data objects that, in the same group (or
cluster), are similar to each other, but differ from other data objects in other groups . Click on any

point on the plot to drill-down for more information.

Location
1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) Onthe More dashboard, click the Advanced Analytics page.
4) Onthe Advanced Analytics page, expand the Cluster section.

Subject Area
Activity
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Regression Section
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Purpose

Use the regression analysis to determine and display correlations and relationships within your
data, and to forecast predictions based on existing data. Click on any point on the plot to

drill-down for more information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) Onthe More dashboard, click the Advanced Analytics page.
4) Onthe Advanced Analytics page, expand the Regression section.

Subject Area
Activity
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Project Success (Adv. A) Page

Purpose

Use the Project Success analysis to predict the success or failure of new projects based on the
characteristics of successful or failed projects using the assigned values for all completed
projects. Click on a project name to see activities graph and the distribution of activities pie chart
for the selected project.

In the Show Progress of Activities per Project section, view a list of activities with the
Duration % complete and Schedule % complete, and their current status.

1) From the Project Name field, select a project.

2) From the Status field, select a project status.

A bar chart for all the activities in a selected project is displayed. The x-axis displays the
Duration % Complete and Schedule % Complete. The y-axis displays the Activity IDs
associated with the selected project.
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Successful Projects: A project is deemed successful if the following criteria are satisfied:

1) The Completion Cost, Completion Units, Planned Cost, and Planned Units are not null, and
Completion Cost <= Planned Cost and
Completion Units <= Planned Units
2) Completion Cost and Planned Cost are not null, and
Completion Units and Planned Units are null and
Completion Cost <= Planned Cost
3) Completion Units and Planned Units are not null, and
Completion Cost and Planned Cost are null and
Completion Units <= Planned Units

Unsuccessful Projects: A project is deemed unsuccessful if:
» The Completion Cost, Completion Units, Planned Cost, and Planned Units are all null.
» All other cases fail by default.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More....

3) On the More dashboard, click the Project Success (Adv A) page.

Subject Area
Activity

Suggestions (Project Success) Page
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Purpose

Use the Suggestions (Project Success) page to analyze what changes need to be made to
make failed projects successful. Bar graphs display the changes proposed to planned units and
planned costs for each project ID to ensure a successful outcome in the future.

Location

1) Onthe Home page, click the Dashboards menu.

2) Under Primavera, click More....

3) On the More dashboard, click the Project Success (Adv. A) page.
4) Click the Suggestions (Project Success) page.

Subject Area
Activity

Resources (Adv. A) Page

Purpose

Use the Resource (Adv A) page to get a snapshot of the resource's performance based on past
projects in a specific role. Click on an image to view the success rate of the resource from past
history.

The Overview of Resource Performance bar graph displays the number to failed activities and
total activities associated with each role. The line graph displays the success rate of the
activities as a percent value. The x-axis displays the roles. The y-axis displays the activities on
the right, and the success percent values on the left.
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To view the performance of multiple resources in a specific role, select a role from the Role list
and then click OK.

Location

1) Onthe Home page, click the Dashboards menu.

2) Under Primavera, click More....

3) On the More dashboard, click the Resource (Adv A) page.

Subject Area

Resource

Resource Recommendations Page

Purpose

Use the Resource Recommendations page to identify and select the best resource for specific
roles based on the success rate of a resource's role from past history.

The Resource Performance bar chart compares the total outcomes and the successful
outcomes for each Resource ID in a specific role. To view the Resource Performance chart for a
specific role, select a role from the Role Name list. For example, Engineer 2. The x-axis displays
all Resource IDs associated with the selected role. The y-axis displays the total number of
successful outcomes from past history. The success rate of each resource ID in a specific role is
also calculated and displayed as line graph.
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For more details on resources associated with a role, select a role in the Role Name table. For
example, Engineer 2. A bar graph is generated that displays the total number of projects
associated with each resource in the selected role. Additionally, the projects worked on by each
resource is also listed.

To get a resource recommended for a role, select a role in the Get Recommendation for the
Selected Role Name section.

Location

1) Onthe Home page, click the Dashboards menu.

2) Under Primavera, click More....

3) On the More dashboard, click the Resource (Adv A) page.
4) Click the Resource Recommendations page.

Subject Area

Resource

Resource Outlier Page

5160000 FALSE
isco  §1600.00 FALSE
51560000 FALSE
5150000 FALSE
51560000 FALSE
isco  $1600.00 FALSE

isco  $3600.00 FALSE
isco  $3600.00 FALSE
isco  $3600.00 FALSE

5400000 FALSE
5400000 FALSE
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Purpose

Use the Resource Outliers analysis to find outliers based on resources, their location, and the
actual costs associated with each individual resource. Currently, one data point per cluster is
defined as an outlier. An outlier refers to the data point which is the furthest from the mean of all
other values in a location's cluster.Finding an outlier helps determine a possible cause for an
anomaly.

1) Inthe Number of Clusters (k) field, enter the number of clusters you want to spread the
data across.

2) From the View By list select Radar or Table to view an outlier in either format. Data in both
formats is displayed above.

The outlier in each cluster is shown in red.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More....

3) On the More dashboard, click the Resource (Adv A) page.
4) Click the Resource Outlier page.

Subject Area
Resource

Resource Pairings Page

e
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Purpose

Resource Pairings page analyzes resources and their assigned projects to find top resource
pairings with partners. For example, you want to discover the top 5 resources for the top 10
partners. The top 'n' number of resources are found based on the total number of completed
projects they have worked on. Then, for each of those top 'n' resources, the top 'm' number of
partners are determined based on the number of completed projects they have worked on, and
the number of successful completed projects they have worked on together.

A resource-partner pair may have a 100% success rate from having worked on only 4 projects
together whereas another pair has an 80% rate of success from working on 10 projects together.

= Note: To discover top resource-partner pairings, ensure the following
criteria are satisfied:

= The number of common projects is greater than 3.

= They must be among the top 'm' number of partners in terms of
percentage of success.

The bar graph displays the percent success rate of a a selected resource-partner pair when
compared with the total % of successful projects.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More....

3) On the More dashboard, click the Resource (Adv A) page.
4) Click the Resource Pairings page.

Subject Area

Resource

Sample Primavera Cloud Dashboard

Primavera Analytics includes several dashboards in the sample catalog. Use the sample
dashboards as starting points to create custom dashboards and analyses that are tailored to
your business needs. The power of Primavera Analytics is the ability to easily generate specific
content for every user or role.

The Overview sample dashboard is available for Primavera Cloud.
Additional analyses are also available within the catalog for Primavera Cloud.
To access analyses:

1) Onthe Home page, click Catalog.
2) Inthe Folders pane, select Shared folders, and then select the Primavera Cloud folder.
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Overview Dashboard

The Overview dashboard provides a synopses of the following for the projects and workspaces
that you have access to in Primavera Cloud:

» Resource Assignments
» Schedule Health
> Lean

Select each tab to view detailed information.

Resource Page

Purpose

The Variance (hours) section displays the extent of variance by comparing the Actual hours,
Budgeted hours, and the At Completion Units (hours) for projects that are ahead of schedule
and behind schedule. Select a Project Name to review the list of activities and their
corresponding Actual, At Completion, and Budgeted Units (hours) with the variance value
associated with each activity. The cumulative variance of all the activities is the variance (hours)
for that project.

The Actual Vs. Forecast Units section displays the cumulative Forecasted Labor Units versus
the Actual Units used by resources, and calculates the variance over a period of time. Use the
Select a View list, to view this information as a graph (default) or table. The bar chart shows
how resource hours were distributed over a selected period. The x-axis shows months and
years. The y-axis shows units of time. In the bar chart, double-click on a column bar to view the
following information associated with each project worked on by a resource in a specific month:
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Planned Units

Actual Units

Remaining Units

At Completion Units

Actual Units Variance (calculated as the difference of Actual Units and the At Completion
Units)

If you chose the table view for Actual Vs. Forecast Units, the following information displays for
each resource name:

v v v v Vv

» Actual Units

» At Completion Units

» Actual Units Cumulated

» Forecast Labor Units Cumulated

The Resource Performance section displays the efficiency of resources in completing their
activities by evaluating late activities as a percentage of the total activities for each resource.
The x-axis of the bar chart displays the resource names. The y-axis displays the # Activities and
Late % for each resource. Double-click on a specific column bar in the bar chart to view all the
activities associated with a specific resource name, and those completed late by the resource.

The Resource Hours section displays a stacked histogram to depict the total At Completion
units of each resource used in each quarter of a specific period. The total at completion units for
that quarter can be spread across one or more resources. The x-axis of the bar chart displays
the resource names. The y-axis displays the resource units. In the bar chart, double-click a
segment of a column bar to view the At Completion Units used by a resource across one or
more projects in a specific quarter.

Alternatively, from the Resource Name list, select a resource name to view the At Completion
Units used by the resource for each project across several quarters in the selected period.

In the left pane, use the Filters section to view the resource usage and variance for a specific
year, month, or project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera Cloud, and select Overview.

3) Onthe Overview dashboard, click the Resource tab.

Subject Area

Primavera Cloud - Resource Assignment
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Schedule Health Page
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Purpose

The Schedule Health page displays the health metrics for all projects that you have access to in
Primavera Cloud. The top section displays the a set of tiles corresponding to the projects. Select
a specific tile to view a list of activities associated with the project.

The Schedule Assessment Settings section displays two sets of key performance indicators
(KPIs):

» High-level KPlIs for projects

» Low-level KPIs at the activity level for projects

Change the values of the KPIs settings to view the impact of these settings on the projects listed
in the Project table. Select any cell in the Project table to view a list of activities that contributed
towards the KPI value of that project.
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Note: When creating an analysis, the KPIs are retrieved as fact values,
and therefore can be drag-and-dropped as needed. You can also
change the calculation of the KPlIs as needed by selecting fields that are
used for calculations from the fact tables.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera Cloud, and select Overview.

3) On the Overview dashboard, click the Schedule Health tab.

Subject Area

Primavera Cloud - Schedule Health

Lean Page

Purpose

The Lean page displays committed vs. completed task information for all the projects you have
access to in Primavera Cloud that are set up for lean.

The Settings section displays a set of filters which are configurable to the needs of your
organization.
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The Commitments Vs. Completed by Week section displays a bar chart that captures the
progress of tasks for all projects that are set up for lean. It displays a bar chart that displays the
completed lean tasks in comparison those committed each week. The x-axis displays the week
dates of commitments. The y-axis displays a count of the commitments.

The Commitments by Reason section allows you to review the underlying reasons for missed
commitments or re-commitments for projects set up for lean. It displays a horizontal bar chart for
counts of missed commitments categorized by reasons for every project. The x-axis displays the
commitment count. The y-axis displays the reasons for the missed commitments.

The Percent Completes section displays a table listing all the tasks committed and completed
in terms of counts and percentages for each project set up for lean.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera Cloud, and select Overview.
3) Onthe Overview dashboard, click the Lean tab.

Subject Area
Primavera Cloud - Lean Task
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The mobile applications were developed using the Oracle Business Intelligence Mobile App
Designer. These applications are in HTML5 format, which means they can be opened in any
modern browser or on any type of mobile device. For details, see "Importing Mobile
Applications" in the Primavera Analytics Installation and Configuration Guide. Once mobile
applications have been imported, they can be accessed at the following URL:

http://<bi server>:<port>/mobile/appstore/

In This Section

P6 Smartphone APPIICALIONS .........iiiieii e 219
T 1= o] 1= AN o o] [ ToF= 1 ] 1= P 224
Unifier SmartPhone ApplicationS ..........coovviiiiiii i 237
Unifier Tablet AppliCatiONS...........uuiiiii e e 256

P6 Smartphone Applications

The P6 smartphone applications present Portfolio and Location analyses, in a format optimized
for viewing on a smartphone.
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Purpose

Cost by Portfolio

The bar chart shows At Completion Total Cost by portfolio name.

Project Investment Map

The bubble chart plots projects according to their financial and strategic rating.
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The x-axis shows Financial Rating. The y-axis shows Strategic Rating. Bubble size represents
At Completion Total Cost, with a larger bubble representing a larger value. Bubble color is used
only to differentiate between bubbles.

Project Performance by Sponsor

The stacked bar chart shows stacked bars plotting the At Completion Total Cost per sponsor.
Each band on a bar represents a different project and bands are colored according to their
project score, which is a measure of their performance. Blue bands represent projects with a
project score of more than 65; red bands represent poorly performing projects with a project
score of less than 65.

The x-axis shows investment Cost. The y-axis shows the project Sponsor.
Portfolio Drill

The table shows project details for the data point selected in the Cost by Portfolio bar chart,
Project Investment Map bubble chart, or Project Performance by Sponsor stacked bar chart on
the Portfolio page. Poor performing projects (Project Score < 65) are highlighted in red.

The table contains columns for:

» Project Name
» Owner
» Score

Location
1) From the My Apps page, tap Phone Apps.
2) Tap Executive Dashboard - Phone (Light).

3) Tap Table of Contents.
4) Tap Portfolio.

Subject Area
Activity
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Location Section

Purpose

The accordion navigation page displays At Completion Total Cost by country name. Clicking on
a country shows a bar chart of the At Completion Total Cost by city name for the selected
country. The stoplight conditional formatting is based on a comparison of At Completion Total
Cost vs. Planned Total cost (< 98% = Red, 98-100% = Yellow, > 100% = Green).

Location Drill

The bar chart shows At Completion Total Cost by quarter, for all projects in the city selected
from the bar chart on the Location page.

The line chart shows the SPI(Cost) and CPI(Cost) by quarter, for all projects in the city selected
from the bar chart on the Location page.

The table lists all projects in the city selected from the bar chart on the Location page.
The table contains columns for:

» Project Name
» At Completion Total Cost
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Location

1) From the My Apps page, tap Phone Apps.
2) Tap Executive Dashboard - Phone (Light).

3) Tap Table of Contents.
4) Tap Location.

Subject Area
Activity

P6 Tablet Applications

The P6 tablet applications present Portfolio and Location analyses in a format optimized for
viewing on a tablet.
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Harbour Pointe Assisted Living Center

Sponsor Mitch Allen
Project Owner Jeff Young
Project Score 63
Strategic Rtg 4 Mission Critical
Financial Rtg 2 NPV $100K to $500K
At Comp Cost 4,568,202
Sched % Comp 14.06
Perf % Comp 13.84
Cost Var -21,158.64
Schedule Var -10,096.96
CPI (Cost) 0.97
SPI (Cost) 0.98

Purpose
Product Investment Map Bubble Chart
The bubble chart plots projects according to their financial and strategic rating.

The x-axis shows Financial Rating. The y-axis shows Strategic Rating. Bubble size represents
At Completion Total Cost, with a larger bubble representing a larger value. Bubble color is used
only to differentiate between bubbles.

Project Performance by Sponsor Bar Chart

The stacked bar chart shows stacked bars plotting the At Completion Total Cost per sponsor.
Each band on a bar represents a different project and bands are colored according to their
project score, which is a measure of their performance. Blue bands represent projects with a
project score of more than 65; red bands represent poorly performing projects with a project
score of less than 65.

The x-axis shows investment Cost. The y-axis shows the project Sponsor.
Portfolio Overview Sidebar

The sidebar shows detailed project information for the data point selected in either the Project
Investment Map bubble chart or the Project Performance by Sponsor bar chart.

The columns shown are:

Project Name

Sponsor

Project Owner

Project Score

Strategic Rating
Financial Rating

At Completion Total Cost

v v vV vV vV v Vv
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» Schedule % Completed

» Performance % Completed
» Cost Variance

» Schedule Variance

» CPI

» SPI

Location

1) From the My Apps page, tap Tablet Apps.
2) Tap Executive Dashboard - Tablet (Light).

3) Tap © Table of Contents.
4) Tap Portfolio: Overview.

Subject Area
Activity

Portfolio Performance Section

Portfolio Analysis Trending

2012 2013

2012-07 2012-08 2012-08 2012-10 2012-11 2012-12 2013-01 2013-02 2013403 201304

Construction Projects 0.99 0.99 0.9 0.89 0.96 0.90 0.99

Corporate Projects

Energy Projects 0.99 0.99 0.97 092

IT Portfolio

Key Projects aver S5O0 0 0.8 0.97

Key Sample Projects 0. 0.7 0.9 0,93 0.96

Manufacturing Projects 0.95 0 0.96

Product Dev Projects 1.00 0.96 1.00

Proposed Corporate Programs 0 0.93 0.90 0.93 1.00

Portfolio View

Red = Over budget Cost Units {hours)

Portfolio Name Actual At C loti i Varianee Actual At Completion Budgeted Variance

Construction Projects $1,448 086,25 $14,223330.72 £14,179,581.90 S43,757.83 20,504 195,524 194,824 699
Comorate Projects $1,320,661.80 $6,867,186.40 $6,827,518.38 539,668.02 9,495 54,975 54,564 41
Energy Projects £1,485,149.26 £3,641,001.40 $3,569,362.82 §71,63%.58 17.358 45516 44,562 954
IT Partfolio £585,374.22 $6,118,124.43 $6,127,748.88 $9,624.44 5221 46,336 46,423 87
Key Projects over S500E §5,169 985,83 531,863 484.51 B31,718,599.73 5144,884.79 67,924 368,200 360,683 1,527
Key Sample Projects $1,886,516.14 £7,027,153.82 7,081,993 43 -§54,830.61 22,504 9,352 88,643 707
Manufacturing Projects S1.893,606.03 $5,324 806.87 $5,298,600.32 526,206.55 31,089 82,355 #2418 -h3
Product Dev Projects $1,068,847.23 £7,818,678.73 £7,962,180.87 -$143,502.14 9,556 53,751 53,836 85
Proposals for Next Year F0.00 $5,040,230.86 $5,040,230.86 0000 i 35,950 35,950 i
Proposed Corporate Programs $1,320,661.80 $6,867,186.40 $6,827,518.38 539,668.02 9,495 54,975 54,564 41

Purpose

Portfolio Analysis Trending Pivot Table
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The pivot table shows CPI and SPI per month for each portfolio. CPIs and SPIs lower than 1.00
are highlighted in red whereas CPIs and SPIs higher than or equal to 1.00 are highlighted in
green.

Portfolio View Pivot Table

The pivot table shows cost and units for each portfolio. Values that are over budget are
highlighted in red.

The pivot table contains columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

Vv vV vV vV vV vV v v Vv

Location
1) From the My Apps page, tap Tablet Apps.
2) Tap Executive Dashboard - Tablet (Light).

3) Tap Table of Contents.
4) Tap Portfolio: Performance.

Subject Area
Activity
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Sponsor

Sponsor

Project Performance by Strategic Objective

Improved Customer Satisfaction Increased Customer Retention

Chris Richards I o Lance _
erson

Ellen McMicheals

= Mitch
James Wong § Allen
Mitch Allen & Reid
Scoft Forsyth Thompson
Viadimir
Vladimir Popov Popav
oK 400K 800K 1,200K oK 400K 800K 1,200K
Investment Investment
Reduced Cyele Time Regulatory Compliance
Brian Perry Brian Perry
Chris Richards _ James Waong
Kim Forbes ﬁ Kim Forbes
Lance Pederson ‘%- Mitch Allen
Scott Forsyth Reid Thompson | ]
Vladimir Popov Scoft Forsyth
oK 600K 1,200K 1,800K oK 800K 1,600K 2,400K
Investment Investment
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Back Objectives Drill
Project Name Project Score —  Project Owner Sponsor Current Phase Business Segment Current Budget
Lead Qualification Project 55 Lon McNeil Hrian Perry Closeout Media & Entertainment
Harbour Pointe Assisted Living Center 63 Jef Mitch Allen Development Healtheare 4,
Hemaform Program 03 Ellen McMicheals Initiation Healtheare S1,500,000.00
Haitang Corporate Park 66 Jeff Young James Waong Development Commercial Construction £5230,000.00
City Center Office Building Addition &7 Wendy Resner Scatt Forsyth Design Commercial Construction $830,000.00
Juniper Mursing Home 69 Wendy Resner Wladimir Popov Design Healtheare £3,500,000.00
Meshid Building Expansion 70 Paul Kim Mitch Allen Initiation Commercial Construction £5230,000.00
Melrose - Plant Expansion & Modernization 76 Wendy Resner Kim Forbes Implementation Specialty Chemicals S1,550,000.00
cBusincss Transformation Program 76 Rea Johnson Chris Richards Initiation Distribution S1,050,000.00
Samtoga Senior Community 77 Paul Kim Reid Thompson Initiation Healtheare S 000 000,00
[igitization Program 7% Mandy Charles, VP 1T Ops James Wong Implementation Plastics S1,000,000.00
Alliance Portal Integration Project 81 Peter Cooper Scott Forsyth Initiation Encrgy Services £575,000.00
Algorithm Maodification Project 83 Andrea Cascy Reid Thompson Initiation Information Technology 1,100, 000,00
Ravine - Plant Expansion & Modemization &3 Paul Kim Ellen MeMicheals Diesign Specialty Chemicals 82,000, 000,00
GIS Interface Project B7 Michelle Peterson James Wong Dicsign Wircless £750,000.00
Magna Pad Product Test &8 Paul Riley Vladimir Popov Initiation Plastics S800,000.00
Project Silicon &9 Sarh Jones Hrian Perry Development Information Technology £200,000.00
Project Swordfish &0 Harbara Rice, PMO Director Brian Perry Initiation Media & Entertainment £200,000.00
Project Mano 91 Wayne Prescott Brian Perry Development Specialty Chemicals S1,350,000.00

Purpose
Investment by Strategic Objective

The pie chart shows the investment (determined from At Completion Total Cost for the project)
broken down by the Strategic Objective project code. The segments represent the amount of At
Completion Total Cost accountable to each Strategic Objective.

The Strategic Objective project codes are:

Improved Customer Satisfaction
Increased Customer Retention
Reduced Cycle Time
Regulatory Compliance
Revenue Growth

v v v v Vv

Project Performance by Strategic Objective

The Improved Customer Satisfaction, Increased Customer Retention, Reduced Cycle Time,
Regulatory Compliance, and Revenue Growth stacked bar charts show the investment amount
for projects grouped by sponsor name. Each chart shows data for a different set of projects,
selected by a project code. Each band on a bar represents a different project.

The x-axis shows Investment. The y-axis shows Sponsor.
Objectives Drill

The table shows project details for the data point selected in either the Investment by Strategic
Objective pie chart or Project Performance by Strategic Objective bar charts on the Portfolio:
Objectives page. Poor performing projects (Project Score < 65) are highlighted in red.

The table contains columns for:

» Project Name
» Project Score
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Project Owner
Sponsor

Current Phase
Business Segment
Current Budget

v v v v Vv

Location
1) From the My Apps page, tap Tablet Apps.

2) Tap Executive Dashboard - Tablet (Light).

3) Tap Table of Contents.
4) Tap Portfolio: Objectives.

Subject Area
Activity

Mobile Applications
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Country = # Projects = WActivies = At Cemp Laber Cost © At Comp Nonlsbor Cost = At Comp Material Cost © At Comp Expense Cost + Af Completion Total Cost
Australia H] N0 35,000,158.9% £3.200,00 S0000 S302A70.00 $6,205 228,98

£ 193 52578 545 06 £0.,00 S0000 STX3 650,00 53,302 $98.06
Chile 1 16 S5RS 01000 $0.00 S0.00 $09.250,00 $795, 160,00
China $ 132 $3,400,TT4LES £0,00 %000 £450,940,00 £3863 724,85
France 1 n 4715.385.91 $0.00 S0.00 $30,400.00 §745,7RS. 00
Grermany 2 = $1,640,596.72 0,00 %000 $527,600.00 £2,168,196.72
Guatcmala ) 151 S1.898 85T 65 SR 600,00 S0.00 S129,800.00 $2,020,257.65
India [ 266 54,179,707.06 0,00 5000 £710,000.00 4,589, 707,06
Panama 1 1% 525454095 £0.00 S0.00 S142,300.00 £306 24005
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Purpose

Completion Cost by Location

The map shows At Completion Total Cost by country name

The table shows project/activity counts and cost details by country name.
The table contains columns for:

Country

# Projects

# Activities

At Completion Labor Cost

At Completion Nonlabor Cost
At Completion Material Cost
At Completion Expense Cost
At Completion Total Cost

Cost Map Drill

The map shows At Completion Total Cost by city name, for the country selected in the map on
the Location: Cost Map page. Selecting any of the cities will filter the table.

v v v vV vV v v Vv

The table shows project details for the cities on the map.
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The table contains columns for:

Project Name

City Name

Project Owner

SPI

CPI

Schedule Variance

Cost Variance

At Completion Total Cost

v vV vV vV vV vV v Vv

Location
1) From the My Apps page, tap Tablet Apps.
2) Tap Executive Dashboard - Tablet (Light).

3) Tap Table of Contents.
4) Tap Portfolio: Cost Map.

Subject Area
Activity
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Purpose

The tile navigation contains a line chart that shows At Completion Total Cost by quarter,
repeated for each country name. The stoplight conditional formatting is based on a comparison
of At Completion Total Cost vs. Planned Total cost (< 98% = Red, 98-100% = Yellow, > 100% =
Green).

Cost Tile Drill

The bar-line combination chart shows At Completion Total Cost as a bar and Planned Total Cost
as a line by quarter, for all projects in the country selected from the Location: Cost Tiles Page

SPI/CPI
This section shows, for all projects in the country selected from the Location: Cost Tiles Page:

» A line chart which plots the SPI(Cost) and CPI(Cost) by quarter.
» Aline chart which plots the SPI(Units) and CPI(Units) by quarter.

Cost by City

The stacked bar-line combination chart shows Actual Total Cost and Remaining Total Cost as
stacked bar and Planned Total Cost as a line by city name, for all projects in the country
selected from the Location: Cost Tiles Page
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Location
1) From the My Apps page, tap Tablet Apps.
2) Tap Executive Dashboard - Tablet (Light).

3) Tap Table of Contents.
4) Tap Location: Cost Tiles.
Subject Area

Activity

Unifier SmartPhone Applications

The following applications are available on Primavera Analytics:

» Business Processes
» Cash Flow History
» Cost Sheet History

Business Process Overview Mobile Application

Purpose

The BP Counts - Graph section displays a pie chart that shows record counts for each
Business Process by Business Process Type (Cost, Document, Line Item, RFB, and Simple).

The BP Counts - Graph section table and pie chart show record counts for each Business
Process by Business Process Type (Cost, Document, Line Item, RFB, and Simple).
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Location

1) From the My Apps page, tap Phone Apps.

2) Tap Business Process Overview- Phone.

3) Onthe Cover Page, click the = Menu icon.

4) Select BP Counts - Graph.

5) Expand Cost, Document, Line Item, RFB, and Simple to view the relevant pie chart.
6) Click on a segment of the pie chart to view the Detail.

Subject Area

Business Process

BP Counts - Table

Purpose

The table in the BP Counts -Table displays the number of BP records associated with each
business process. It contains the following columns:

» Business Process Name
» # Of BP Records

Location

1) From the My Apps page, tap Phone Apps.
2) Tap Business Process Overview- Phone.
3) On the Cover Page, click the = Menu icon.
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4) Select the BP Counts - Graph page, and scroll to the right.

Subject Area

Business Process

Company Level BP Summary

Purpose

The Company Level BP Summary charts shows the status of each category (All Properties
Single Record, Blanket Purchase Orders, Lease Contacts, New User Requests, Project
Requests, Service Requests, Space Requests, Timesheets, Vendor Prequal Requests,
Vendors, Vendor Evaluations, and Work Order Requests).

The chart displays the status of the various line item amounts. The Line Item Amount is
represented on the x-axis, and the status of the line item amount is represented on the y-axis.

Click on a bar to view to view the Detail. It contains the following columns:

Business Process Type
Business Process Name
Record Number

Status

Amount

v v v v Vv

Location
1) From the My Apps page, tap Phone Apps.
2) Tap Business Process Overview- Phone.
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3) On the Cover Page, click the = Menu icon.
4) Select BP Counts - Tab.

Approved Change Orders by Reason

Purpose

The Approved Change Orders by Reason chart displays a pie chart that shows the Approved
Change Orders for each type of reason.

The table below the pie chart displays the number of BP records, and the amounts associated
with each combination of reason and status.

Click on a segment of the pie chart to view the Detail. It contains the following columns:

Project Name

Business Process Name
Reason

Amount

Line Number

v v v v Vv

Location

1) From the My Apps page, tap Phone Apps.
2) Tap Business Process Overview- Phone.
3) Onthe Cover Page, click the = Menu icon.
4) Select Approved Change Orders....
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Vendor Summary - By Type

Purpose

The Vendor Summary - By Type chart displays a bar chart for amounts associated with various
BPs for each vendor type. The Business Process Name is represented on the x-axis, and the
amount associated with the BPs is represented on the y-axis.

Location

1) From the My Apps page, tap Phone Apps.
2) Tap Business Process Overview- Phone.
3) On the Cover Page, click the = Menu icon.
4) Select Vendor Summary - by Type....
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Vendor Summary-By Name

Purpose

The Vendor Summary - By Name chart displays a bar chart for amounts associated with
various BPs for each vendor. Expand each vendor name to view the bar chart. The Business
Process Name is represented on the x-axis, and the amount associated with the BPs is
represented on the y-axis.

Location

1) From the My Apps page, tap Phone Apps.
2) Tap Business Process Overview- Phone.
3) On the Cover Page, click the = Menu icon.
4) Select Vendor Summary - by Name....

242



Mobile Applications

Commitments > 300K

Purpose

The Commitments > 300k page displays a pie chart that shows the total value worth of
commitments associated with each vendor.

The table below the pie chart displays the amounts associated with each vendor.

Click on a segment of the pie chart to view the Detail breakdown of the total amounts for each
vendor. It contains the following columns:

» Vendor Name
» Amount

Location

1) From the My Apps page, tap Phone Apps.
2) Tap Business Process Overview- Phone.
3) On the Cover Page, click the= Menu icon.
4) Select Commitments > 300k....
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Commitments by Project Phase

Purpose

The Commitments by Project Phase page displays a pie chart that shows the amounts
committed to different phases of project planning.

Click on a segment of the pie chart to view the Detail breakdown of the total amounts for each
phase. It contains the following columns:

» Project Phase

» Project Nam