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This document demonstrates ways that Primavera Analytics can present data. The sample data
is from multiple sources and is intended for illustration only. Data and descriptions are part of the
Primavera Analytics sample catalog and therefore may not reflect your environment. You can
use the sample dashboards and the Primavera Data Warehouse database to replicate these
analyses.

The samples are intended to provide you with a general understanding of Primavera Analytics
and Oracle Analytics Server (OAS). You can use these samples to customize both content and
layout to your specific requirements.

For information on the types of views, charts, and gauges that are available, see the OAS help.

For P6 EPPM, see the P6 Data Dictionary available with your version of P6 for information on P6
fields. See the P6 EPPM documentation for information on using or configuring P6 to gather
sufficient data for Primavera Analytics.

For Primavera Unifier, refer to the Unifier Reference Guide for information on Primavera Unifier
fields. Refer to the Primavera Unifier documentation for information on using or configuring
Primavera Unifier to gather sufficient data for Primavera Analytics.

For Oracle Primavera Cloud, see the Oracle Primavera Cloud Data Dictionary available for
information on Primavera Cloud fields.

Within our documentation, some content might be specific for cloud deployments while other
content is relevant for on-premises deployments. Any content that applies to only one of these
deployments is labeled accordingly.

In This Section

About Oracle Primavera ANAIYEICS .........oooiiiiiiiiii e 11
P Y 0T | A @] g LT =T o1 N L] (o = PSS 13
Prerequisites to Use Primavera ANaIYLiCS .......ccoiiiiiiiiiiiiiiiei e 13
ADOUL ANAIYSES ... e e e e 15
ADOUL SUDJECT ArEAS.......ciiiiiiiiiiiii 15
ADBOUL DaShDOArdS. ........uuiiii e 19
Editing Sample ANAIYSES........ooviiiiiiie e 20
CreatiNg ANGIYSES ... ..ttt 21

About Oracle Primavera Analytics

Oracle Primavera Analytics provides an in-depth and comprehensive method for analyzing and
evaluating facilities and real estate management, project performance, project history, resource
assignments and utilization, business processes, cash flows, and cost sheets.
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Built on Oracle Analytics Server (OAS), Primavera Analytics delivers a catalog of analyses that
provide an interactive way of viewing, analyzing, and evaluating P6 EPPM and Primavera Unifier
data. In addition, Primavera Data Warehouse provides a repository definition that contains the
data mappings between the physical data and the presentation layer of OAS.

The dashboards provide detailed insight into your P6 EPPM and Primavera Unifier data through
analytical charts, tables, maps, and graphics. Dashboards allow you to navigate to other
analyses to provide precise root-cause analysis. OAS allows you to configure individual
analyses with P6 EPPM and Primavera Unifier Action Links, enabling you to navigate directly to
your P6 and Unifier site for true "Insight to Action" capabilities. You can save an analysis in the
OAS Presentation Catalog and integrate the analysis into any OAS dashboard. You can
enhance results through options such as charting, results layout, calculations, and drill-down
features.

Use Primavera Analytics to:

» Perform root-cause analysis and employ management-by-exception.

» Gather critical insights into current and historical performance of all projects, programs, and
portfolios.

Drill down from aggregated metrics to examine the root-cause of a problem.
Make better decisions to eliminate project failure.

Quickly visualize critical project performance in early stages.

Identify and predict cost sheet and cash flow trends early in the project life cycle.
Gain visibility into resource performance through s-curve analysis.

Show staffing needs by portfolio with early warning indicators for upcoming under-staffed
project work.

» Roll-up business processes to understand trends and trends by various dimensions.

» Use geospatial visualization to view project, activity, and resource data metrics by
geographic location with full drill-down capabilities.

v v v v v Vv

Primavera Analytics provides a repository definition to use with OAS. The repository definition
contains:

» A physical representation of Primavera Data Warehouse.
» A business layer to perform customized calculations.

» A presentation layer that groups all the calculated business layer fields into logical subject
areas.

The repository definition delivers an extensive list of key performance indicators (KPIs) from
both, Primavera Unifier, and P6 EPPM. Depending on the data source, this list includes (but is
not limited to) Earned Value, Costs, Units, Percent Completes, Counts, Business Processes,
Lean, Resource Assignment, Schedule Health, Cash Flow, and Cost Sheets. It also enables
data to be sliced by various dimensions, including time, EPS, portfolios, projects, activities,
resources, project hierarchies, cost breakdown structures, and business processes.

Primavera Analytics delivers a sample dataset, consisting of Primavera Data Warehouse data,
where the dashboards and analyses in the catalog were built. You can use this sample data to
view the power of dashboard and analyses delivered in the catalog, and see how you can
integrate the catalog with your data.

12
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About Consent Notices

Consent notices alert you to the need to protect personal information (PI). You and your
organization might be collecting, processing, storing, and transmitting Pl while using Analytics.
When you accept a consent notice in a source application such as P6 EPPM or Unifier, your
consent covers the collection, processing, storing, and transmission of Pl data, and means of
retrieving data including but not limited to project export, downloaded tables, reports,
documents, web services, and API. If you refuse consent in the source application you might not
be able to access some areas of Analytics.

You may be asked to provide consent to show that you understand the need to treat Pl as
secure data. You may also be asked to provide consent for your organization to collect, process,
store and transmit your PI. If you refuse consent you will be denied access to the source
application and Analytics.

You can withdraw your consent at any time within a source application.

About Personal Information

Personal information (PI) is any piece of data which can be used on its own or with other
information to identify, contact, or locate an individual in context. The information is not limited to
a person's hame, address and contact details. For example, a person's IP address, phone IMEI
number, gender, and location at a particular time could all be personal information. Depending
on local data protection laws, organizations may be responsible for ensuring the privacy of PI
wherever it is stored, including in back-ups, locally stored downloads, and data stored in
development environments.

Caution: Personal information (PI) may be at risk of exposure.
Depending on local data protection laws organizations may be
responsible for mitigating any risk of exposure.

Cookies Usage in Primavera Analytics and Primavera Data Warehouse

When using Primavera Analytics and Primavera Data Warehouse, the server may generate
cookies and send them to the user’s browser. The user’'s machine stores the cookies, either
temporarily by the browser, or permanently until they expire or are removed manually.

Oracle might use cookies for authentication, session management, remembering application
behavior preferences and performance characteristics, and to provide documentation support.

Also, Oracle might use cookies to remember your login details, collect statistics to optimize site
functionality, and deliver marketing based on your interests.

Prerequisites to Use Primavera Analytics

The following prerequisites need to be met before you can use Primavera Analytics:
» P6 EPPM or Primavera Unifier must be installed.
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Publishing must be switched on in P6 and Primavera Unifier.

You must have module access to Primavera Analytics in P6 and Primavera Unifier.

You must be an OAS user.

Your OAS user name must match your P6 user name and your Primavera Unifier user

name.

» The catalog must be installed.

» The ETL process must be run to update the Analytics data:

» For cloud service, run the StarETL process.

» For on-premises installations, run either the PL/SQL-based or ODI-based StarETL
process.
Set up Primavera Data Warehouse to create staruser before running the ETL. For more
information, see Primavera Data Warehouse Installation and Configuration Guide for
On-Premises. Work with your administrator to determine the optimal time to run this
process.

v v v Vv

Contact your administrator if you require any of the above privileges.

Importing CA Certificate for DVD Client

If the DVD client does not have the CA certificate in it's keystore, you will need to manually
import the CA certificate on the machine running the client as follows:
1) Open a browser and connect to Primavera Analytics.
2) Inthe URL, click on the lock icon.
3) Click on the > right-arrow and then click More Information.
4) Inthe Security tab, click View Certificate.
5) Inthe Details tab, click Export....
6) Follow the steps to export the certificate.
7) Once certificate is downloaded:
a. Open the command prompt as an administrator.
b. Change the current working directory to the JRE keystore location.

For example, cd C:\Program Files\Oracle Data Visualization
Desktop\OracleBI1\jdk\jre\lib\security

c. Type the following to import the CA certificate:
"C:\Program Files\Oracle Data Visualization
Desktop\OracleBI1\jdk\jre\bin\keytool" —-import -trustcacerts -alias
Suserdefined -file S$path+keystorename -keystore "C:\Program
Files\Oracle Data Visualization
Desktop\OracleBI1\jdk\jre\lib\security\cacerts" -storepass changeit
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About Analyses

Analyses are queries against data (for example, P6 EPPM, Primavera Unifier data, or Oracle
Primavera Cloud) that allow you to evaluate the information. Analyses let you explore and
interact with information by visually presenting data in tables, charts, and pivot tables. If you
have the required permissions, you can save, organize, and share the results of analyses. You
can save analyses that you create in the OAS Presentation Catalog and integrate them into any
OAS dashboard. You can enhance analyses through features such as compounded views,
calculated items, and drilling.

Watch the following videos to create detailed analyses:

» Creating an Analysis Video
» Filtering an Analysis Video
» Adding a Graph to an Analysis Video

About Subject Areas

A subject area contains folders, measure columns, attribute columns, hierarchical columns, and
hierarchy levels that represent information about the areas of an organization's business or
about groups of users with an organization. Subject areas usually have names that correspond
to the types of information that they contain.

A subiject area corresponds to the presentation layer in an OAS metadata repository. In a
repository, the subject area is the highest-level object in the presentation layer and represents
the view of the data that end users see when they create or edit an analysis.

Use subject areas to organize the data you see in an analysis. To choose a subject area, select
New, Analysis, and then Select Subject Area from the list.

Oracle Primavera Cloud Data
Primavera Analytics uses Oracle Primavera Cloud data for the following subject areas:

» Primavera Cloud - Activity User Defined Fields

Use this subject area to analyze activity User Defined Field (UDF) data for cost, integer, or
number types. This subject area requires UDF configuration using the ETL process.

» Primavera Cloud - Lean Task

Use this subject area to analyze task commitments, completion, percent complete and
reason, if any, for missing commitments.

» Primavera Cloud - Project User Defined Fields

Use this subject area to analyze project UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

» Primavera Cloud - Resource Assignment

Use this subject area to to analyze resource assignment details for units and hours.
» Primavera Cloud - Schedule Health

Use this subject area to analyze schedule health metrics aggregated for all projects.
» Primavera Cloud - Risk
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P6

Use this subject area to analyze risk data at the project level. The data can be aggregated
and displayed with its associated Project, Workspace, and Risks.

EPPM Data

Primavera Analytics uses P6 EPPM data for the following subject areas:

4

16

Primavera - Activity

Use this subject area to analyze project, WBS, and activity level details. This subject area
includes earned value metrics and percent complete metrics, planned and actual units and
hours, and project baseline comparisons.

Primavera - Activity History

Use this subject area to analyze daily, weekly, or monthly activity level history, including
changes to both facts and dimensions, to better understand changes over time. This subject
area requires project-specific configuration in P6.

Primavera - Activity Period Actuals
Use this subject area to analyze activity period actuals over a period of time.
Primavera - Activity User Defined Fields

Use this subject area to analyze activity User Defined Field (UDF) data for cost, integer, or
number types. This subject area requires UDF configuration using the ETL process.

Primavera - Burn Down

Use this subject area to analyze daily project performance through burn down charts and
schedule adherence metrics. Metrics include planned, actual, remaining, and emergent
counts and units. Emergent data is from activities which were added after burn down began.
This subject area requires project specific UDF configuration in P6.

Primavera - Project History

Use this subject area to analyze project and WBS-level history, including changes to both
facts and dimensions, to better understand changes over time. This subject area requires
project-specific configuration in P6.

Primavera - Project User Defined Fields

Use this subject area to analyze project UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

Primavera - Resource Assignment

Use this subject area to analyze resource assignment details for costs and units. This subject
area includes information on planned, actual, remaining, staffed, unstaffed, and at
completion costs and units.

Primavera - Resource Assignment History

Use this subject area to analyze daily resource assignment-level history, including changes
to both facts and dimensions to help you understand changes over time. This subject area
requires project specific configuration in P6.

Primavera - Resource Assignment User Defined Fields

Use this subject area to analyze resource assignment UDF data for cost, integer, or number
types. This subject area requires UDF configuration using the ETL process.

Primavera - Resource Period Actuals
Use this subject area to analyze resource period actuals over a period of time.
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Primavera - Resource User Defined Fields

Use this subject area to analyze resource UDF data for cost, integer, or number types. This
subject area requires user defined field configuration using the ETL process.

Primavera - Resource Ultilization

Use this subject area to analyze resource utilization details including actual, available,
planned, remaining, at completion, and resource limit units.

Primavera - Role Utilization
Use this subject area to analyze role utilization details for resources.
Primavera - Spread Snapshot History

Use this subject area to analyze how your data will appear at different points in time by
creating a snapshot at different time intervals, for comparison purposes.

Primavera - WBS User Defined Fields

Use this subject area to analyze WBS UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

Primavera - Work Planning

Use this subject area to analyze weekly work planning process by comparing project scope
and schedule freeze dates each week. In this way, potential risks such as activity planned
start date changes can quickly be identified. This subject area requires project specific UDF
configuration in P6.

System - Admin

Use this subject area to analyze all the details of your ETL process, from query run times to
the amount of data that is processed during each ETL run.

Primavera Unifier Data

Primavera Analytics uses Primavera Unifier data for the following subject areas:

»

Primavera - Business Process
Use this subject area to analyze cost and non-cost line items in business processes.
Primavera - Business Process History

Use this subject area to analyze weekly historical business process facts to better
understand changes over time. Note that dimensional business process history is not
supported.

Primavera - Cash Flow

Use this subject area to analyze WBS shell-level cash flows and commitment-level cash
flows. You can map columns to predefined WBS shell-level cash flow curves and
commitment level cash flow curves respectively. Ten generic columns are included to
support cash flow curves.

Primavera - Cash Flow History

Use this subject area to analyze weekly historical cash flow facts and commitment level cash
flow facts to better understand changes over time. Note that dimensional cash flow history is
not supported.

Primavera - Cost Sheet
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Use this subject area to analyze cost sheets. You can map your data source to a predefined
list of cost sheet columns. Twenty generic columns are included to support mapping of
additional data sources from the cost sheet.

Primavera - Cost Sheet History

Use this subject area to analyze weekly historical cost sheet facts to better understand
changes over time. Note that dimensional cost sheet history is not supported.

Primavera Earned Value Management (Unifier)

Use this subject area to analyze a project's planned value, earned value, actual costs, and
the estimated cost at completion.

Primavera - Generic Cost Sheet

Use this subject area to analyze cost-related activities for a generic cost sheet. You can
capture and view cost transaction information based on a timescale, such as quarterly or
yearly.

Primavera - Project User Defined Fields

Use this subject area to analyze project UDF data for cost, integer, or number types. This
subject area requires UDF configuration using the ETL process.

Note: A Shell must be mapped to a UDF of Numeric data type in Unifier
Analytics to ensure the data will be available as a Fact in this subject
area of Analytics.

Primavera - Project User Defined Fields History

Use this subject area to analyze historical project UDF data for cost, integer, or number types
facts to better understand changes over time.

Note: A Shell must be mapped to a UDF of Numeric data type in Unifier
Analytics to ensure the data will be available as a Fact in this subject
area of Analytics.

Primavera - Resource Cost Summary

Use this subject area to analyze resource cost information sourced from P6 Summary Sheet
data stored in Primavera Unifier. Analyze cost and performance data by project hierarchy,
cost breakdown structure, and resource down to the daily level.

Primavera - Space Management

Use this subject area to analyze space utilization for Facilities and Real Estate data from
Primavera Unifier.

Primavera - Space Management History

Use this subject area to analyze space utilization over time for Facilities and Real Estate data
from Primavera Unifier.

System - Admin

Use this subject area to analyze all the details of your ETL process, from query run times to
the amount of data that is processed during each ETL run.
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About Dashboards

Dashboards enable you to view various types of information quickly and easily. They can be
made up of one or more pages, each of which can display various components of the OAS suite.
For example, on the Industry Samples Routine/On-Line Maintenance page, values are based on
the planned schedule for the beginning of the appropriate execution work week. The execution
work week is determined by the values set in P6. This transfer of information is configured
during the work planning setup.

Primavera Analytics includes several dashboards in the sample catalog. Use the sample
dashboards as starting points to create custom dashboards and analyses that are tailored to
your business needs. The power of Primavera Analytics is the ability to easily generate specific
content for every user or role.

You can also view and edit a dashboard. For a quick lesson, watch this video on Viewing and
Editing Dashboards.

The following dashboards are included in the sample catalog:

» The Main dashboard provides high-level insight into schedule progress, costs, and risks.
You can find information here about the progress of Early Stage projects, the percentage of
overallocated resources, and world maps showing the distribution of costs and risks.

» The Admin dashboard shows details about the ETL process and Primavera Data
Warehouse database configuration. This data is not in any of the Primavera Analytics
subject areas, so it is obtained via direct SQL against the Primavera Data Warehouse
database.

» The More dashboard contains the d3 dashboards. The analyses on these dashboards
contain components and technologies that are considered optional within Oracle Analytics
Server. Use these advanced dashboards to manipulate data into visual representations of
your analyses. For more information, consult the Primavera Data Warehouse Installation and
Configuration Guide for instruction on how to install and configure these optional
components.

P6 EPPM Data

» The Portfolio Analysis dashboard contains important portfolio information based on project
performance, project costs, risks and rewards by project, strategic objectives, and multiple
ratings of project codes.

» The Project Earned Value dashboard gives an overview of the earned value status of your
projects, including Schedule Performance Index (SPI) and Cost Performance Index (CPI).

» The Project Health dashboard offers useful tools for determining the health of your projects.
In this dashboard, you can view the overall health of your project, look at schedule progress
and cost trends, and determine which activities are not on track.

» The Resource Analysis dashboard shows the status and usage of roles and resources,
measures team progress and productivity, and tells you which roles and resources are
underutilized.

» The Industry Samples dashboard shows daily burn down, performance, work planning, and
schedule compliance for industry related activities.
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Primavera Unifier Data

» The Business Processes dashboard enables you to view business process data, including
business process overview analyses, business process data by geographic location, and
business process history analyses.

» The Cash Flow dashboard enables you to view cash flow data, including comparisons of
actuals vs. forecast and forecast vs. baseline, cash flow data by geographic location, and
cash flow history analyses.

» The Cost Sheet dashboard enables you to view cost data, including a comparison of original
and revised budget details, and cost history analyses.

» The Cost Summary dashboard enables you to view cost summaries, including cost
breakdowns and budget details.

» The Facilities and Real Estate dashboard enables you to view space management data
from Primavera Unifier.

» The Workflow dashboard enables you to view workflow data, including workflow completion
schedules, ownership, and progress.

Combined Data
» The Project Performance Measurement dashboard combines P6 and Unifier data sources.

Each dashboard has filter selections, or prompts, to help narrow the results in the sections by
the date, project, location, and so on.

Logging in to OAS and Navigating to Dashboards

To access the sample dashboards:

1) Upload the catalog and RDP file for the corresponding version.
2) Enter the URL for OAS in a web browser.
3) Enter your User ID and Password for OAS.

Note: Check with your Primavera Analytics system administrator to
access the Primavera Analytics sample catalog and data.

4) In the navigation pane, select Catalogs, and then select Shared Folders.
5) Select the dashboard you want to open.

Editing Sample Analyses

If deployed by your administrator, Primavera Analytics comes with sample analyses. If you have
the required access permissions, you can edit analyses to fit your needs in OAS. Contact your
OAS administrator for access.

For more information on editing sample analyses, see the OAS documentation.
To edit a sample analysis in OAS:

1) In the left navigation pane, click Catalog .
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2) Inthe Shared Folders, select any of the following folders:
» Primavera: Select for P6 EPPM and Unifier dashboards.
» Oracle Primavera Cloud: Select for Oracle Primavera Cloud dashboards.
3) Select the Dashboard folder, and then click a dashboard.
4) Click Edit for one of the analyses.
5) Roll over an analysis and click the Properties icon which appears.
6) Select Edit Analysis from the Properties menu.
7) Edit the analysis as necessary and click Save H.

Creating Analyses

If you have the required permissions, you can create analyses. .
To create a new analysis in OAS:

1) Click Create, and then select Workbook.
2) Inthe Add Dataset window, select the Datasets or the Subject Area tab.

3) Select the datasets or subject areas you will use for this analysis and then click Add to
Workbook.

4) In the Visualize pane:
» Add columns and filters as necessary to the subject area / datasets.
» Select Visualization types to display the data as bar graphs, pie charts etc.
» Manage conditional formatting rules and sort the data.
» Click Save to apply all the changes to your visualization.

5) Inthe Present pane, select the canvases created in the Visualize pane to present your
analysis.

6) Inthe Save As dialog box, select a location for the new analysis and give it a name.
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Sample Primavera Dashboards

Primavera Analytics includes several dashboards in the sample catalog. Use the sample
dashboards as starting points to create custom dashboards and analyses that are tailored to
your business needs. The power of Primavera Analytics is the ability to easily generate specific
content for every user or role.

In This Section
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Main Dashboard

The Main dashboard uses data from P6 EPPM and Primavera Unifier.

This dashboard provides high level insight into schedule progress, costs, and risks. You can find
information here about the progress of early stage projects, the percentage of overallocated
resources, and world maps showing the distribution of costs and risks.

Overview Page

$113,912 54.0% 45.0% 5.0%

Early Stage Projects over Early Stage Projects behind

Budget Schedule Resources overallocated

Overall Cost Variance

This page gives overview information about budget and schedule. It contains the following
narratives:

23



Reference Guide

» Overall Cost Variance shows the amount that the Actual Value is over or under the Planned
Value. A negative value indicates that that Actual Cost has exceeded the Planned Value.
This is calculated as Earned Value Cost minus the Actual Cost.

» Early Stage Projects over Budget shows the percentage of early stage projects which are
over budget. Early stage projects are those with a Performance Percent Complete less than
40. Over budget projects are those whose maximum activity total cost expressed as a
percentage of baseline total cost is greater than zero.

» Early Stage Projects behind Schedule shows the percentage of early stage projects which
are behind schedule. Early stage projects are those with a Performance Percent Complete
less than 40. Behind schedule projects are those with a Schedule Performance Index less
than 0.95.

» Resources overallocated shows the percentage of resources that are overallocated. This is
calculated as the number of resources that are overallocated divided by the total number of
resources. Resources are qualified as overallocated if their remaining units minus their unit
limit is greater than 0.

Early Stage Projects Behind Schedule Section

This bar chart shows the percentage of early stage projects which are behind schedule. This bar chart shows the percentage of early stage projects which are over budget
Click on a Project to navigate to the Projects WBS Earned Value or the Activity Worksheet. Click on a Project to navigate to the Projects WBS Earned Value or the Activity Worksheet.
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Purpose

The stacked line-bar chart on the left displays the early stage projects that are behind schedule.
The x-axis shows project names. The y-axis for the bars (left) shows At Complete Units. The
y-axis for the line (right) shows Delay percentage.

The stacked line-bar chart on the right displays the projects that are overbudget. The x-axis
shows project names. The y-axis for the bars (left) shows At Complete Cost. The y-axis for the
line (right) shows Cost Overrun percentage.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) On the Overview page, expand the Early Stage Projects behind Schedule section.

Subject Area
Activity
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At Completion Cost Summary Section

Country Name  United Kingdom [ |
Australia Brazi $1,200€
$1,000€
B
-
-
S800K -
drEEE United Kingdom | Chile
sa00K

Guatemala 200K
Peru Uruguay
K

Size # OfProjects Color At Completion Total Cost Low NN High

% Incesse
00K 1 1 W Total

At Completion Total Cost

Russia

10-6102

Purpose
The tree map shows the relative number of projects by country.
The waterfall chart shows At Completion Total Cost amounts for the selected country.

The x-axis shows months. The y-axis shows the amounts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) Onthe Overview page, expand the At Completion Cost Summary section.

Subject Area
Activity
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Cash Flow Summary by Project Section

Project Hierarchy © All

$12M
$10M
$8M = |nitial Baseline
-gum:fnt
TEM aseline
- Actuals
$4M Forecast
$2M
$0M

2012-09 2013-03 2013-09 2014-03 2014-09 2015-03 2015-09 2016-03 2016-09
2012-12 2013-06 201312 2014-06 2014-12 2015-06 201512 2016-06 2016-12

Use the right-click mouse menu in the Project Hierarchy table below to filter data (e.g.. Keep Only). Filtering the hierarchy table automatically updates the Cash Flow Summary table and chart.
To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

Project Hierarchy Periodic Cumulative

All Year Name Initial Baseline Current Baseline Actuals Forecast Initial Baseline Current Baseline Actuals Forecast

> All Initiatives 2012 $419.659 $412,838 $421175  $427,880 $419,650 $412,838 $421,175

> Groupo ADS 2013 $3,402,052 §3.317.005  $3.315.304 §3304757  $3.821.711 §3,720,843 $3,736,478

> Millennium Corperation 2014 $3.980.838 $4.053000  $3013218 $4012845  $7.802.540 §7.783.752 $7.649 696
2015 $1,783,505 $2480,008  $2,655,193 $2,831.801  $0,586,144 $10272,850  $10,304,889 $10,667,282
2016 206,130 381,326 $0 8466267  $0,792,283 $10,654,176 §11,133,549
2017 $0 $0 $0 $10000  $0,792.283 $10,654,176 $11,143 549

Purpose

The line graph shows lines for:

Initial Baseline (Cumulative)
Current Baseline (Cumulative)
Actuals (Cumulative)
Forecast (Cumulative)

v v v Vv

The x-axis shows months. The y-axis shows cash flow values.
The pivot table contains columns for:
» Year Name
» Periodic
» Initial Baseline
» Current Baseline
» Actuals
» Forecast
» Cumulative
» Initial Baseline
» Current Baseline
» Actuals
» Forecast

Right-click on Project Hierarchy elements in the Project Filter pivot table and select Keep Only
to filter the contents of the pivot table and line graph.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Overview page.

4) Onthe Overview page, expand the Cash Flow Summary by Project section.

Subject Area
Activity

Portfolio Summary Section

This table shows cosis and units for each portiolio.Over budget values appear in red. This bar chart shows the percentage of resources with overallocated units.
Click the Portfolio Name to navigate to the details for each projects in the selected porifolio. Click the Resource Name fo navigate to the detailed view of the resources allocation over time.
Cost Units (hours) W Limit W Overallocation

Portfolio Name Actual At Completion Budgeted Variance Actual At Completion Budgeted Variance 1

Key Projects over $500K  $5451,421 527,677,286  $27,561,136 $116.151 71,405 305,395 304,421 974 101
Manufacturing Projects  $2.779.813  $5488.744  $5375285 $113.450 43458 84,207 £3.339 958

Corporate Projects $1920,628  $6308901  $6257223 SSL6TE 14246 49,504 48,983 522 s

Proposed Corporate Programs $1.920,628  $6,308.901 $6.257,223 S51.67%8 14,246 49,504 48,983 522 @

Energy Projects $1,350,902  $3,626.439 83617965 384737 14,862 43,966 45,881 85 E 6K
Proposals for Next Year $4,730,916 54730916 30 32,855 32,855 0

Construction Projects $579.906  $10257,055 $10.257.836 -$780 8,093 134,998 134,990 8 *

IT Portfolio $621.177  §3,523.654  $5.533,134 .S9.480 5572 40,762 40,802 -0 x
Key Sample Projects $1416,713  $2,534.286 $2.596,521 -$42,235 18276 30,733 30,105 628

Product Dev Projects $016.546 $7,608,047 §7.844,517 -3146,470 7811 32,468 32,346 -78 0K . y s @4;& \;\6&“ # o
& T g 8 & gy GBS
& & ¥ & T
Purpose

The pivot table shows costs and units for each portfolio. Over budget values are highlighted in
red text.

The pivot table contains columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

v vV vV vV vV vV v v Vv

The stacked bar graph shows a stacked bar for the number of Remaining Units and
Overallocation Units. There is a bar for any resource that is overallocated.

The x-axis shows Resource Name. The y-axis shows Units in hours. Hover over a bar for
specific details.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Main.
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3) On the Main dashboard, click the Overview page.
4) Onthe Overview page, expand the Portfolio Summary section.

Subject Area
Activity

Location Page

$8,703,430
Highest At Completion Total Cost

Country:

United States

$1,215,911

Country:

United States

$45,966 1.02 0.91
Lowest Earned Value Cost Highest Cost Performance Index Lowest Cost Performance Index
Country: Country: Country:
Chile China France

This page provides cost information based on country code. It contains the following narratives:

» Highest At Completion Total Cost shows the cost amount for the country with the highest

at completion total cost.

» Highest Earned Value Cost shows the cost amount for the country with the highest earned

value cost.

» Lowest Earned Value Cost shows the cost amount for the country with the lowest earned

value cost.

» Highest Cost Performance Index shows the index humber for the country with the highest

cost performance index.

» Lowest Cost Performance Index shows the index number for the country with the lowest

cost performance index.

Completion Cost by Location Section

Efulr{olp.e!

Alfirii cla

Sfolujtih
AWErIce Soneh

\elancie
Olelelaln

Country Name Australia

Project Name

Plasma Product Launch

Grand Total

Arcadia - Automated System
Harbour Pointe Assisted Living Center
KRS3000 Replacement Project

Order Management Redesign

Iinfd/ifaln;
Olcelaln

¥ 4 Bl Data Layers View v

STREET
) ¥ Cost Variance (Cost) (Image)
US STATES
L | & Cost Variance (Cost) (Color Fill)
| ALL COUNTRIES
¥/ ElCost Varia

(Color Fill)

Country Name Australia -

At Completion Nonlabor Cost
Cost [l At Completion Total Cost

ity Name e ot laorooet g;ensecost AL
Melboune ~ $200,612 $3,200 $15,500 $219,312
Perth  $4,477,050 $4,477,050
Brisbane $381,375 $82,870 $464,245
Sydney $469,675 $57,300 $526,975
Sydney  $270,200 $146,800  $417,000
$5,798,912  $3,200 $302,470  $6,104,582
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Purpose

The map shows Cost Variance Index by country code when zoomed out to country level. White
areas of the map indicate that no project is located in that area.

Switch off the Cost Variance (Cost) (Color Fill) option below ALL COUNTRIES to remove the
shading. Zoom in and out with the control on the left and hover over a country, state, or province
to see specific information and for a link to the country code which will filter the table and bar
graph.

The pivot table uses geospatial data stored by the Location settings in P6 to show projects
assigned to the country code selected. Each of the cost columns is totaled on the bottom line of
the table to give a grand total for that country code.

For each project, the table contains columns for:

Project Name

City Name

At Completion Labor Cost

At Completion Nonlabor Cost
At Completion Material Cost
At Completion Expense Cost
At Completion Total Cost

vV v vV vV v v Vv

The bar graph has the following cost bars for each project:

» At Completion Labor Cost

» At Completion Nonlabor Cost
» At Completion Material Cost
» At Completion Total Cost

The x-axis shows project name. The y-axis shows Cost.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Location page.

4) Onthe Location page, expand the Completion Cost by Location section.

Subject Area
Activity

Risk Page

This page shows the risk exposure for each project by country.
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Risk Exposure by Location Section

‘_ % ~ 3 ! 7
) e N 5 8 re ’
/ rOpe; 3 ALL COUNTRIES i
¢ - J : 5 ¥ ElRisk Exposure (Color Fill) States
Nozolh : 3 .

'7/ [A Bl Data Layers vyjew v 1 Risk Exposure by Country

I 50 - $50,000

» _ 2 $50,000 - $100,000
A0lanthe o i H $100,000 - $334,875 China

United
Kingdom

Spain

SOK  S20K S40K SB0K S80K S100K S$120K S$140K
Risk Exposure

Purpose

The map shows total risk exposure by country code.

Zoom in and out with the control on the left and hover over a country, state, or province to see
specific information.

The bar graph shows a bar for each country showing Risk Exposure in dollars. Red bars denote
a risk exposure greater than $100,000, yellow bars denote a risk exposure between $50,000
and $100,000, and green bars denote risk exposure less than $50,000.

The x-axis shows Risk Exposure. The y-axis shows country name.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On the Main dashboard, click the Risk page.

4) Onthe Risk page, expand the Risk Exposure by Location section.

Subject Area
Project History

Detailed Risk by Location Section

Country Name China > Open vs. Total Risks
: - * Bereen 0% and 70%
Project Id | L Risk Name Risk Type Risk Status  Owner Rk Ex:';ss':m Exposurs || Exnosbml linkto misks Mhorean 70%
Score  Exposure e
PRODO00414 42 $61,563 Client / User Involvement Threat Open Harry Shaw  7.00 $3,750 7/25/2016 10/21/2016 Project Risks i S000% 100.0%
External Business Impacts Threat Open Larry West  3.00 $2,188 5/2/2016 10/21/2016 Project Risks iy
Poor market feedback Threat Proposed Sam Rickels 5.00 $4,688 10/21/2016 12/9/2016 Project Risks
Product Scope Creep Threat Open Larry West  9.00 $28,125 5/9/2016  7/25/2016 Project Risks =5 GER e
ay i i Threat Open Harry Shaw  7.00 $14,063 5/9/2016 10/21/2016 Project Risks
Sales Management Buy-in Threat Open Peg Ithan 1.00 so 5/2/2016  5/30/2016 Project Risks
Staff Turnover Threat Open Frank Hill 5.00 $2,188 5/30/2016 6/20/2016 Project Risks
Unrealistic Expectations Threat Open Frank Hill 5.00 $6,563 5/9/2016  6/20/2016 Project Risks
Purpose

The pivot table shows detailed risk information for the country selected in the Country Name
prompt, broken down by project ID. The pivot table contains columns for:

» Country Name
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Project ID

Project Risk Score

Project Risk Exposure

Risk Name

Risk Type

Risk Status

Project Owner

Risk Score

Risk Exposure

Risk Exposure Start

Risk Exposure Finish

A link to the risks in P6 EPPM
The funnel chart shows open versus total risks by country code, with conditional formatting

based on the percentage of risks that are open. Red denotes greater than 70% open risks,
yellow between 50% and 70% and green less than 50% open risks.

VvV VvV VvV vV vV vV VvV vV vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Main.

3) On Main dashboard, click the Risk page.

4) On the Risk page, expand the Detailed Risk by Location section.

Subject Area
Activity
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Detailed Risk by Project Section

Project Name 4G Tablet Project
Project  Project ! !

Project Id Project Name Aoal Risk _Risk start Finish 3
Score Exposure
PROD00414 4G Tablet Project 8 a2 $61,563 5/2/2016 12/9/2016

8:00:00 AM  1:00:00 PM

5/2/2016 9/14/2016

1T00351 Project Swordfish 7 39  $56,875 8:00:00 AM  2:00:00 PM

Count

- S 1/5/2015 6/21/2016
MFG00772 - Plant & 6 24 $47,250 8:00:00 AM  5:00:00 PM
NRG00870 Baytown, TX - Online Maintenance Work 6 112 $43,725

" . 3 3/20/2016 4/29/2016
1:00:00 AM  3:00:00 PM
70RFO ytown, TX - Refuel Outage 6 | 112 |sasizes:|  2B2018 | 3i%2016

1:00:00 AM  3:00:00 PM

mu omer ning Resources
Eomotxty & Interfotes Market Requirements
i 12/7/2015 1/12/2016
& Category
NRG00920 Buckingham - Nuclear Outage Work 6 112 $43,725 8:00:00 AM  3:00:00 PM ategory
o < o 9/1/2014 7/13/12017
EC00610 Harbour Pointe Assisted Living Center 11 o so 8:00:00 AM  5:00:00 PM -
Project Risk Exposure and Score Risk Counts by Project
e 140

60K 120

P oz Drl‘”‘*_
W
St < - I

S50K

j;{ S40K 80 % Buskingham - Nuc Leav
- 3
§ s 5 oo S I
SOK 0 Project Swordfish _
s 8 10
W Open W Active Proposed M Managed ' Rejected

M Project Risk Exposure = Project Risk Score

Purpose
The table shows risk information by project. The table contains columns for:

Project ID

Project Name

Total Risks

Project Risk Score
Project Risk Exposure
Project Start Date
Project Finish Date

v v v v v v Vv

The bar chart shows risk counts by project and uses master-detail linking to display the counts
for a project based on the Project Name that is clicked on in the table. The counts are by Cost
Category.

The stacked bar chart shows the risk counts by project. The bar color is based on the Risk
Status.

The line-bar chart shows the Risk Score and Risk Exposure by project.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Main.

3) On Main dashboard, click the Risk page.

4) On the Risk page, expand the Detailed Risk by Project section.
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Subject Area
Activity

Business Processes Dashboard

The Business Process dashboard uses data from Primavera Unifier.

It gives you an enterprise view across your business processes by enabling you to analyze your
business process data, including amounts, counts, and quantities. You can easily slice the data
by various dimensions, including vendor, portfolio, and cost breakdown structure and drill down
to line item granularity.

Primavera Analytics supports the following Unifier picker and data picker elements which can be
configured in the Unifier > Administration Mode > Analytics > Business Processes option:

» BP Picker
» User Picker

» Shell Picker

» Space Picker

» BP Data Picker

» Shell Data Picker
» User Data Picker

Overview Page

This page shows business process overview analyses.

Business Process Counts Section

; Business Process Type  Cost E|
Business Process Type # Of BP Records

Cost 823 Business Process Name # Of BP Records
Document 103 Annual Budget 20 &
Line Item 1846 Bid Item Contract 1
RFB 34 Blanket Purchase Orders 6
Simple 801 Budget Approval 36 |
S - Budget Changes 3 I
[ ][ a] Al = -
— — Budget Changes-FM 14
Budget Tranfers-FM 9
Budget Transfers 11
s | Budast CAM Reconciliation 17
nnual Budgef
W Bid ltem Contract Change Orders 4
W Blanket Purchase Orders Change Proposal Request 3
M Budget Approval .
Budget Changes Change Requests 13
M Budget Changes-Fi Client Change Orders 1
Budget Tranfers-FM -
M Budget Transfers Client Contracts 3
W CAM Reconciliation Client Invoices 1
Change Orders
M Change Proposal Request Contracts 4
Change Requests Estimates 33
M Client Change Orders .
M Client Contracts Fund Appropriations 20 -

M Client Invoices
M Contracts
-

Purpose

The table and pie chart show record counts for each Business Process by Business Process
Type (Cost, Document, Line Item, RFB, and Simple). The table contains the following columns:
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» Business Process Name
» # Of BP Records

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) Onthe Overview page, expand the Business Process Counts section.

Subject Area
Business Process

Company Level Business Process Summary Section

Business Process Name  Service Requests T

Project Requests pproves

CWO_Completed

CWO_Submitied

Pending

Status

Lease Contacts Vendors
Rejectsd

Submitted

WOR_Submitied

Vendor
Timesheels | prequal | ven

SOK S150K S300K 450K SBO0K S750K 900K 51,050

Blanket Line liem Amount
Purchase New User
Orders Requests

Size # OFBP Records Color Amount Low I High

Purpose
The tree map shows relative amounts of Business Process Records. The bar graph shows the
status of the selected Business Process.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) Onthe Overview page, expand the Company Level Business Process Summary section.

Subject Area
Business Process
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Approved Change Orders by Reason Section

ViewBy: Pie w

M Cost Change
M Design Change
Scope Change

ViewBy: Table w

Business Process Name  Status Reason # Of BP Records Amount
Change Orders Approved Cost Change 1 $141,000
Design Change 1 $131,840

Scope Change 2 $41,000

Purpose

Depending on the selection, the pie chart and table show amounts for each Change Order
broken down by Change Order Reason. The pivot table contains the following columns:

» Business Process Name

» Status

» Reason

» # of BP Records

» Amount

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) Onthe Overview page, expand the Approved Change Orders By Reason section.

Subject Area
Business Process
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Vendor Summary Section

Select a View: by VendorType w

Vendor Type Construction Manager v

S30K

S20K

$15K

Amount

S10K

S5K

SOK —

Purchase Orders Payment Applic ations Contracts

Purpose

The bar graph displays amounts for each Vendor Summary item by Vendor Type or Vendor
Name. The x-axis shows Vendor Summary items or Vendor Names, and the y-axis shows
amounts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.
4) On the Overview page, expand the Vendor Summary section.

Subject Area

Business Process
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Total Commitments > 300k by Vendor Section

Akkerman
M Industries
Inc
Alaska
u ggrtphanica‘ Vendor Name Amount~ ¥
I ical 7!
MBR Corp Alaska Mechanical Corp $5,942,700
- PPCCL Construction Services, Inc $3,720,515
M Construction 3
oo Akkerman Industries Inc $1,386,096
Pac-Rim
B Buiding MBR Corp $1,350,863
Supply, Inc Pac-Rim Building Supply, Inc.  $851,200

Purpose

The pie chart and table show amounts for each Vendor business process. The pivot table
contains the following columns:

» Vendor Name
» Amount

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Total Commitments > 300k by Vendor section.

Subject Area
Business Process

Contract Summary by Vendor Section

Vendor Name WL Vendor Type Project Name -~ Linkto Project  Rccord Title Link to BP
1d Number
Akkerman Industries 00148 General Contractors City Center Link to Project CON-001 Core Structure Rebuild 1 Link to BP Record | $199,041
Inc - EPC
CON-002  Core Structure Rebuild  Link to BP Record | $37,740
Mods
EtoU Link to Project CON-001 Core Structure Rebuild 1 Link to BP Record = $229,863
CON-002 Core Structure Rebuild 2 Link to BP Record | $229,863
CON-003 Core Structure Rebuild 1 Link to BP Record | $229,863
CON-004 Core Structure Rebuild 2 Link to BP Record | $229,863
Remodel- Link to Project CON-001  Core Structure Rebuild  Link to BP Record  $229,863
Refurbish Building
Akkerman Industries Inc Total $1,386,096
Alaska Mechanical 00167 General Contractors Alaska University - Link to Project CON-001 Site Construction Link to BP Record | $3,879,700
Corp - EPC Anchorage
CON-003  Plumbing and HVAC  Link to BP Record | $1.672.000 ~
Pur pose

The pivot table shows a summary of the contracts for each Vendor. It contains the following

columns:
» Vendor Name
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Vendor Id
Vendor Type
Project Name
Link to Project
Record Number
Title

Amount

v v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) Onthe Overview page, expand the Contract Summary by Vendor section.

Subject Area
Business Process

Commitments by Project Phase Section

Project Phase Amount # Of BP Records

Conceptual Design $10,009,282 16 H gonesplual Design
Preplanning
Planning $766,934 43 |
Preplanning $4,893,371 52
$63,369 4
Purpose

The table and pie chart show amounts for Change Order and Contract business processes
broken down by Project Phase. The table contains the following columns:

» Project Phase
» Amount
» # of BP Records

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

4) On the Overview page, expand the Commitments by Project Phase section.

Subject Area

Business Process
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Sample Primavera Dashboards

Projectid Project Name Record Number

CHREQ-0003

CHREQ-0004

CON-001

CON-002

INT-BA-001

Title

Weatherproofing Exterior

Weatherproofing Exterior

Core Structure Rebuild 1

Core Structure Rebuild 2

Initial Budget

Workflow Name

RFI - Change Request

RFI - Change Request

Contract Approval

Contract Approval

Budget Approval WF

Setup Name

RFI Triggered

RFI Triggered

Contract Approval

Contract Approval

Budget Approvals

Workflow Start Date

1/8/2015 10:51:46 AM

1/8/2015 10:51:47 AM

1/23/2015 10:15:23 PM

1/23/2015 10:15:29 PM

1/28/2015 3:03:55 AM

Workflow
Duration
DD:HH:MM

580:21:40

580:21:40

565:10:16

565:10:16

561:05:28

Hospital
EPC-6533 Building -
Hopkins
Hospital
EPC-6533 Building -
Hopkins
EtoU EtoU
EtoU EtoU
OBI-001 City Center
Purpose

The chart shows Workflow duration sorted by Project Name.

The table shows open Workflows sorted by duration.

Project Id

Title

VvV vV vV vV vV v v v

Location

Project Name
Record Number

Workflow Name
Setup Name
Workflow Start Date
Workflow Duration DD:HH:MM

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Overview page.

The table contains the following columns:

4) Onthe Overview page, expand the Top 10 Project Workflows by Duration section.

Subject Area

Business Process

Location Page

This page shows business process data by geographic location.
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| Commitments by City, State Section

[4 Bl Data Layers View v ]

G)\ e\ 'éval . k
TN
+ $ US STATES

[+ &l Commitments (Color Fill)
$76,926 - §3,325,852
" $3,325,852 - $6,574,777
W $6,574,777 - $9,823,703
US CITIES
[#) E Commitments (Image)

Purpose
The map shows Commitments by geographic location. Hover over a highlighted area to show
details for that area. Use the control to zoom in to view details by city.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Location page.

4) Onthe Location page, expand the Commitments by City, State section.

Subject Area
Business Process

This page shows business process history analyses.
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Historical Business Process Counts Section

Week of: 2015-09-20~
Business Process Name Selected Week Previous Week Delta
Action Items 68 0 68
All Properties Single Record 1 0 1
Annual Budget 20 0 20
Architect's Supplemental Instructions 11 0 11
Architect/Engineer Daily Observations 3 0 3
Asset Templates 53 0 53
Assets 114 0 114
Assets Creator 68 0 68
Bid Item Contract 1 1 0
Blanket Purchase Orders 6 0 6
Budget Approval 36 13 23
Budget Changes 43 17 26

Purpose

The table shows the record counts for each Business Process for the selected and previous
week. It shows columns for:

» Business Process Name

» Selected Week (number of records)

» Previous Week (number of records)

» Delta (selected week - previous week)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the History page.

4) On the History page, expand the Historical Business Process Counts section.

Subject Area

Business Process History
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Historical Amounts by Vendor Section

Vendor Name Akkerman Industries Inc v Vendor Type General Contractors - EPCv Business Process Name Contracts v

$1.500K

$1.400K

$1,300K

$1,200K

Amount

$1.100K
$1.000K

¥
S900K

5102

61-L0
92-40-6102
20805402
60-80-510¢
91-80-6102
£2-80-610Z
0£-80-10Z
10-60-610¢
€1-60-610C
02-60-5102

Purpose

The line chart shows the weekly amounts of the business processes for the selected Vendor
Name, Vendor Type, and Business Process Name.

The x-axis shows weeks. The y-axis shows amounts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the History page.

4) On the History page, expand the Historical Amounts by Vendor section.

Subject Area

Business Process History
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Weekly Business Process Trend by Project and Count Section

Business Process Mame  Budget Changes - Project Mame  Alaska University-Anchorage -

1<)

= Approved
== Pending

£

“
2014-12-07 2014-12-21 2015-01-04 2015-01-18 2015-02-1
2014-12-14 2014-12-28 2015-01-11 2015-01-25 2015-02-08

Purpose

The line chart shows weekly record counts for the selected Business Process and Project. It
contains two lines: One for Approved business processes; the other for Pending business
processes.

The x-axis shows weeks. The y-axis shows counts.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the History page.

4) On the History page, expand the Weekly Business Process Trend by Project and Count
section.

Subject Area

Business Process History

Workflow Page

This page shows business process workflow analyses.

43



Reference Guide

Past Due Workflows Section

1/15/2015
10:51:47 AM

1/22/2015
10:51:00 AM

1/30/2015
10:15:23 PM

1/30/2015
10:15:29 PM

2/4/2015
3:03:55 AM

2/6/2015
8:02:17 PM

2/6/2015
7:00:05 PM

2/6/2015
7:00:19 PM

Busi P Name R d Numb Title Setup Name
Change Requests CHREQ-0004 Weatherproofing Exterior RFI Triggered
Change Requests CHREQ-0003 Weatherproofing Exterior RFI Triggered

Contracts CON-001 Core Structure Rebuild 1 Contract Approval
CON-002 Core Structure Rebuild 2 Contract Approval

Budget Approval INT-BA-001 Initial Budget Budget Approvals
Contracts CON-002 Core Structure Rebuild Mods Contract Approval
CON-003 Core Structure Rebuild 1 Contract Approval

CON-004 Core Structure Rebuild 2 Contract Approval

Payment Applications UPA-002 Clearing and Demolition - Concrete Orders 21 Pay App Approval

2/6/2015

Purpose

The table contains Business Processes that are overdue for completion. The table contains the
following columns:

» Business Process Name

Record Number

Title

Days Past Due
Workflow Due Date

>
>
» Setup Name
>
>

Subject Area

Business Process

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.
3) Onthe Business Processes dashboard, click the Workflow page.
4) On the Workflow page, expand the Past Due Workflows section.

Subject Area

Business Process
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Completed BP Workflows by Month Section

Project Name | alaska University - Anchorage v

18

15
5
i
= W Rejected
2 o M Closed_w_Change
o W Canceled
5 W Approved
Z s
z

3

: 2015-May 2015-Aug 2015-Sep 2016-Feb

PUprSG

The chart shows completed BP workflows sorted by Project Name. The date is represented on
the x-axis, and the number of closed workflows is represented on the y-axis. The chart legend
indicates the number of closed workflows that are Rejected, Closed with Change, Cancelled,
and Approved. The Project data represented in the chart can be selected in the Project Name
menu.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Completed BP Workflows by Month section.

Subject Area
Business Process

Steps Past Due by Project Section

Project Name Record Number Title Setup Name Step Name  Task Assignee mi;ziion S | WEEE anDIES
Hospital Building . CHREQ0003 | Weatherproofing Extarior RFI Triggered c:::;::::' co“’::‘:cmr Single St::tted n;:;; 2::"5
Hopkins CHREQ-0004 |  Weatherproofing Exterior RFI Triggered c:r'::;:;" CO“iirctor Single St::tted n;; 1:; 2::"5
cow CON-001 Core Structure Rebuild 1 Contract Approval Approval Sam Rickels | Single St.::t:.-d 0;_“::2:;2‘::"5
CON-002 Core Structure Rebuild 2 Contract Approval Approval Sam Rickels | Single s:::t';d 0;1:2:;22:"5
City Center INT-BA-001 Initial Budget Budget Approvals Approval Sam Rickels | Single St::tted 011;?;;2::"5
EtoU CON-004 Core Structure Rebuild 2 Contract Approval Approval Sam Rickels | Single St.:\:t:ed 012’1?02;2::"5
City Center CON-002 Core Structure Rebuild Mods | Contract Approval Approval Sam Rickels | Single St.::t:.-d 0‘12,5?:‘:2‘::"5
City Center UPA-002 clez::zr::: ::'::;i;i:" ) Pay App Approval Approval Sam Rickels | Single s t::tted u;?‘::]z::"s
- mmatann - e a . . I - Not |02/05/2015
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Purpose

The table shows which Steps that are past due, sorted by Project. The table contains the
following columns:

v

Project Name

Record Number

Title

Setup Name

Step Name

Task Assignee

Step Completion Policy
Step Status

Task Due Date

Days Past Due

Vv v vV vV vV VvV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) Onthe Workflow page, expand the Steps Past Due by Project section.

Subject Area

Business Process

Planned vs. Actual Workflow Duration Section

Business Process Name | Budget Approval v

29:17:56

Workflow
Average

W Planned
Duration
(DD:HH:MM)
Workflow
Average

W Actual
Duration
(DD:HH:MM)

Budget Approval WF

Workflow Name

Purpose

The chart compares the Workflow Average Planned Duration (DD:HH:MM) to Workflow Average
Actual Duration (DD:HH:MM). The workflow data represented in the chart can be selected in the
Business Process Name menu.
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Location
1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

Sample Primavera Dashboards

4) On the Workflow page, expand the Planned vs. Actual Workflow Duration section.

Subject Area
Business Process

Revisited Workflow Steps Section

Step

Step Start | StepEnd | |

Project Id Project Name Record Number Title Setup Name sequence Step Name Date Date

COM-9881 Remodel- Refurbish CON-001 Core Structure Rebuild Contract Approval 0 Creation 04/27/2015|04/27/2015
Building 09:40 PM | 09:40 PM

1 Approval 04/27/2015|04/27/2015

09:40 PM | 09:53 PM

2 Revision 04/27/2015|04/27/2015

09:53 PM | 09:54 PM

3 Approval 04/27/2015|04/27/2015

09:54 PM | 09:55 PM

EC02016 | Alaska University - BC-002 Framing and Woodwork Budget Change 0 Creation 05/18/2015|05/18/2015
Anchorage 12:28 PM | 12:28 PM

1 Approval 05/18/2015|05/18/2015

12:28 PM | 12:50 PM

2 Revision 05/18/2015|05/18/2015

12:50 PM | 01:32 PM
3 Approval 05/18/2015|05/18/2015

01:32 PM | 01:48 PM
BC-003 Specialty Entrances Budget Change 0 Creation 05/18/2015|05/18/2015

12:28 M. 12:28 PV,

1st step revisit

Purpose

The Revisited Workflow Steps table shows projects and their respective steps. The table

contains the following columns:

Project Id
Project Name
Record Number
Title

Setup Name
Step Sequence
Step Name
Step Start Date
Step End Date

VvV vV vV vV vV vV v v v

The steps are color coded to indicate how many times each step has been revisited:

» White: The step has not been revisited.
» Yellow: The step has been revisited once.
» Orange: The step has been revisited twice.
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» Red: The step has been revisited 3 times or more.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Revisited Workflow Steps section.

Subject Area

Business Process

Top 10 Open Workflows by Duration Section

Workflow
Projectid Project Name Record Number Title Workflow Name Setup Name Workflow Start Date Duration
DD:HH:MM
Hospital Weatherproofing Exterior 1/8/2015 10:51:46 AM
EPC-6533 Building - CHREQ-0003 RFI - Change Request RFI Triggered 580:21:40
Hopkins
Hospital Weatherproofing Exterior 1/8/2015 10:51:47 AM
EPC-6533 Building - CHREQ-0004 RFI - Change Request RFI Triggered 580:21:40
Hopkins
Core Structure Rebuild 1 1/23/2015 10:15:23 PM
EtoU EtoU CON-001 Contract Approval Contract Approval 565:10:16
Core Structure Rebuild 2 1/23/2015 10:15:29 PM
EtoU EtoU CON-002 Contract Approval Contract Approval 565:10:16
Initial Budget 1/28/2015 3:03:55 AM
OBI-001 City Center INT-BA-001 Budget Approval WF Budget Approvals 561:05:28
Purpose

The chart shows Workflow duration sorted by Project Name.
The table shows open Workflows sorted by duration. The table contains the following columns:

Project Id

Project Name

Record Number

Title

Workflow Name

Setup Name

Workflow Start Date

Workflow Duration DD:HH:MM

VvV vV vV vV vV v v v

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Top 10 Open Workflows by Duration section.
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Subject Area

Business Process

Completed Tasks by Month Section

Aszsignes | Paul Kim v

# of Completed Tasks

2015-Jan 2015-Feb 2015-Apr 2015-May 2015-Jun 2015-Aug 2015-Sep

Purpose

The Completed Tasks by Month table shows the month and year on the x-axis and the number
of completed tasks on the y-axis. The assignee data represented in the chart can be selected in
the Assignee menu.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.

4) On the Workflow page, expand the Completed Tasks by Month section.

Subject Area
Business Process
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Task Assignee Details Section

Task Assignee Status Count

Task Status Completed ~

Assignee # of Tasks
Abe Architect [ .
M Abe Architect
Andrea Casey 6 W Andrea Casey
Jeff McElroy
Jeff McElroy 28 W Jeff Young
W Jim Contractor
Jeff Young 3 ™ Joan Warwick
i Joe Contractor
Jim Contractor 33 o John Owner
i W Kay Contractor
Joan Warwick 3 B Larry West
Joe Contractor 7 W Michelle Peterson
Nancy Smith
John Owner 15 M Paul Kim
W Paul Stanton
Kay Contractor 21 Rea Johnson
W Sam Rickels
Larry West 18 M Sue Baxter
' Wendy Resner
Michelle Peterson 5 ek
Nancy Smith 3
Task Assignee Counts and Percents
Non Completed Late
Assignee .;':;':; c"m""":s“" Response  Tasks Response
Rate (Late) Rate
I -
Jim Contractor 34 33 2 -
Joan Warwick 3 3 0 -
Joe Contractor 11 T 36.4% 0 -
John Owner 25 15 40.0% 4 -
Kay Contractor 26 21 0 -
Larry West 18 18 1 -
Matt Owner 11 1] 1] -
Melissa Sanchez 12 0 0 -
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Purpose
The Task Status Table shows assignees and the number of assigned tasks.
The Task Assignee Status Count chart shows Number of Tasks, sorted by Assignee.

The Task Assignee Counts and Percents table shows the progress of each Assignee towards
assigned tasks. The table contains the following columns:

Assignee

Total Tasks

Completed Tasks

Non Response Rate
Completed Tasks (Late)
Late Response Rate

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Business Processes.

3) Onthe Business Processes dashboard, click the Workflow page.
4) On the Workflow page, expand the Task Assignee Details section.

Subject Area
Business Process

Cash Flow Dashboard

The Cash Flow dashboard uses data from Primavera Unifier.

It enables you to view aggregated cost sheet data across projects and cost codes, including
comparisons of actuals vs. forecast and forecast vs. baseline. You can easily slice the data by
various dimensions, including location, project owner, and portfolio.

Primavera Analytics supports the following Unifier picker and data picker elements which can be
configured in the Unifier > Administration Mode > Analytics > Business Processes option:

BP Picker

User Picker

Shell Picker

Space Picker

BP Data Picker

Shell Data Picker

User Data Picker

Vv v v v v v Vv
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Overview Page

$9,792,283

Initial Baseline

$10,654,176

Current Baseline
Total Amount

$8,380,320
Actual

Total Amount

$11,143,549

Forecast
Total Amount

Total Amount

This page shows cash flow data, including comparisons of actuals vs. forecast, and forecast vs.

baseline. It contains the following narratives:

» Initial Baseline shows the total of the Initial Baselines for all cash flows.

» Current Baseline shows the total of the Current Baselines for all cash flows.
» Actual shows the total of the Actuals for all cash flows.

» Forecast shows the total of the Forecasts for all cash flows.

Cash Flow Summary by Project Section

Preject Hierarchy > All

$12M
$10M
$SM = |nitial Baseline
Current
-
$6M Baseling
+Actuals
$4M Forecast
$2M
$0M
2012-09 2013-03 2013-09 2014-03 2014-09 2015-03 2015-09 2016-03 2016-09
201212 2013-06 201312 2014-06 2014-12 2015-06 201512 2016-06 2016-12

Use the right-click mouse menu in the Project Hierarchy table below to filter data (e.g.. Keep Only). Filtering the hierarchy table automatically updates the Cash Flow Summary table and chart.
To return fo the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

Project Hierarchy Periodic Cumulative

All Year Name Initial Baseline Current Baseline Actuals Forecast Initial Baseline Current Baseline Actuals Forecast

> All Tnitiatives 2012 $419,650 $412,838 $421,175 $427.880  $410,659 $412,838 $421,175

> Groupo ADS 2013 $3.402,052 $3317.005  $3315,304 $3.304757  $3,821,711 $3,720,843 $3,736,478

> Millennium Corporation 2014 $3.080,838 $4053000  $3.013.218 $4.012.845  $7.802,540 $7.783.752 $7.640.606
2015 $1,783,505 $2480.008  $2,655,193 $2,831,801  $9,586,144 $10,272,850  $10,304,889 $10,667,282
2016 206,130 381,326 $0  $466267  $0,702,283 $10,654,176 $11,133,540
2017 50 50 50 $10,000  $0,702283 $10,654,176 §11,143,540

Purpose
The line graph shows lines for:

Initial Baseline (Cumulative)
Current Baseline (Cumulative)
Actuals (Cumulative)
Forecast (Cumulative)

v v v Vv

The x-axis shows months. The y-axis shows cash flow values.
The pivot table contains columns for:

» Year Name
» Periodic
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4

4

4

Initial Baseline
Current Baseline
Actuals

Forecast

» Cumulative

4

4

4

4

Initial Baseline
Current Baseline
Actuals

Forecast

Sample Primavera Dashboards

Right-click on Project Hierarchy elements in the Project Filter pivot table and select Keep Only

to filter the contents of the pivot table and line graph.

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Cash Flow.
3) Onthe Cash Flow dashboard, click the Overview page.

4) On the Overview page, expand the Cash Flow Summary by Project section.

Subject Area
Cash Flow
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Cash Flow Summary by CBS Section

Cost Code Hierarchy 5= All

512,000,000
510,000,000
58,000,000 Initial
Baseline
Current
5,000,000 Baseline
-+ Actuals
24 000,000 Forecast
52,000,000
0
L o o o o e o o s I s s )
82 8 8 98 38 8988888848888 588984898828
L O O ol ol ol s ol oo e A A A A L A SO O L CO L S
o =2 o o o o o 2 O o 0o oo =2 0090 o090 2 00000 29
o = =2 @ G N D = G N © 2 = O G =N Do < =2 o G NN o0 = =

Use the right-click mouse menu in the Cost Code Hierarchy to filter data (e.q., Keep Only). Filtering the hierarchy table automatically updates the Cash Flow Summary table and chart.
To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

CBS Filter Cash Flow Summary

Cost Code Hierarchy Periodic Cumulative

Al Year Mame |Initial Baseline |Current Baseline | Actuals Forecast |Initial Baseline [Current Baseline |  Actuals Forecast
10-00-00 2012 $419,659 $412,838| $421,175| $427,880 $419,659 $412,838 | §421,175
> 10000 013 $3,402,052|  §3,317,005 |$3,315,304 /63,394,757 | §3,821,711 §3,729,843 | 43,736,478
[ 110000 014 $3,080,833 $4,053,009|$3,013,218 |$4,012,845 | £7,802,549 §7,783,752 |$7,649,696
30-00-00 2015 §1,783,595 $2,489,008| 730,624 (2,831,801| £9,586,144| $10,272,350 88,380,320 |$10,667,282
[ 30000 016 $206,139 $381,326 e0| $466,267| 9,792,283 10,654,176 §11,133,549
[ 50000 2017 50 0 S0 510,000 89,792,283 $10,654,175 511,143,549
[ 60-00-00
[ 70-00-00
[ 70000
[ 80-00-00
[+ 90000

Purpose

The line chart shows lines for:

» Initial Baseline (Cumulative)

» Current Baseline (Cumulative)
» Actuals (Cumulative)

» Forecast (Cumulative)

The x-axis shows months. The y-axis shows cash flow values.
The pivot table contains columns for:

» Year Name
» Periodic
» Initial Baseline
» Current Baseline
» Actuals
» Forecast
» Cumulative
» Initial Baseline
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Sample Primavera Dashboards

Right-click on Project Hierarchy elements in the Project Filter pivot table and select Keep Only

to filter the contents of the pivot table and line chart.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cash Flow.

3) Onthe Cash Flow dashboard, click the Overview page.

4) On the Overview page, expand the Cash Flow Summary by CBS section.

Subject Area
Cash Flow

History Page

This page shows cash flow history analyses.

Actual vs Forecast Weekly Trend Section

Week Name
2015-07-19
2015-07-26
2015-08-02
2015-08-09
2015-08-16
2015-08-23
2015-08-30
2015-09-06
2015-09-13

2015-09-20

Actuals
$3,273,286
$3,321,712
$3,513,834
$3,562,313
$3,622,727
$3,688,427
$3,811,443
$3,914,687
$3,931,917
54,216,008

Forecast % Complete

$4,246,861
$4,322,508
$4,402,161
$4,478,344
$4,478,344
$4,478,344
$4,554,682
$4,671,669
$4,671,669
$4,794,229

43.53
43.45
44.39
44.30
44.72
45.16
45.56
45.59
45.70
46.79

Project Name Harbour Pointe Assisted Living Center~

$6.000K

$5.000K

$4.000K

3 $3.000K

$2.000K

$1.000K

SOK

5102

61-20

5102

92-40

5102

z0-20

5102

60-20

5102

91-80

5102

£2-80

5102

0e-20

5102

90-60

S10Z

CL-60

Loz

0Z-60

g181dwon %

M Actuals
Forecast
% Complete

Purpose

The pivot table shows weekly details for the selected project. It shows columns for:

» Week Name
» Actuals
» Forecast

» % Complete ((Actuals / (Actuals + Forecast)) * 100)

The line-bar chart shows bars for Actuals and Forecast for the selected project. The line

represents Percent Complete.

The x-axis shows weeks. The y-axis for the bars (on the left) shows cash flow values. The y-axis

for the line (on the right) shows percentages.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cash Flow.

3) Onthe Cash Flow dashboard, click the History page.

4) On the History page, expand the Actual vs Forecast Weekly Trend section.

Subject Area
Cash Flow History

Baseline Variance Weekly Trend Section

Cash Flow Name  Project WBS - Cash Flow

57,000,000 51,400,000
56,000,000 51,200,000
55,000,000 51,000,000 T Week Name |Initial Baseline |Current Baseline |Baseline Variance
] " 20141207 $5,632,371|  $5,679,080 546,709
@ Initial
= 54,000,000 sso0000 S “Baseine  |oni41ore| §5632,371) 85,769,164 $136,813
) urren
2 = Wgaseine  |0141221| $5632,371)  $5859,712 $227,341
33,000,000 600,000 = wBassine 141208 ¢5,632,371) 45,947,088 £314,678
=
£2,000,000 00000 3 20150104 $5632,371|  $5,947,049 $314,678
201501-11| $5,632,371|  $5,947,049 $314,678
51,000,000 5200,000 20150118 | $5,632,371|  $5,032,661 $400,290
201501-25| $5,632,371|  $5,163,830 $531,459
30 "SRR IR SR DV JVIE. SO VIS Sen. eI $0 20150201 | $5632,371)  $5,163,830 $531,459
g & 8 g§ &8 8 § § g8 g
E £ £ £ @ & @ @ @ @ 20150208 | $5,632,371)  $6,300,824 $668,453
—_ - - — (=] (=] (=] (=] (=] (=]
2 [x] 2 2 = = = = 1 51
5 2 8 B & X oz L B3
= = —- o = - =1) [52] —- [=i)
Purpose

The line-bar chart shows bars for Initial Baseline and Current Baseline for the selected cash
flow. The line represents Budget Variance.

The x-axis shows weeks. The y-axis for the bars (on the left) shows cash flow values. The y-axis
for the line (on the right) shows baseline variance values.

The pivot table shows weekly details for the selected cash flow. It shows columns for:

» Week Name

» Initial Baseline

» Current Baseline

» Baseline Variance (Current Baseline - Initial Baseline)

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Cash Flow.

3) Onthe Cash Flow dashboard, click the History page.

4) On the History page, expand the Baseline Variance Weekly Trend section.

56



Sample Primavera Dashboards

Subject Area
Cash Flow History

Cost Sheet Dashboard

The Cost Sheet dashboard uses data from Primavera Unifier.

It enables you to view aggregated cost sheet data across projects and cost codes, including a
comparison of original and revised budget details, cost data by geographic location, and cost
history analyses. You can easily slice the data by various dimensions, including location, project
owner, and portfolio.

Primavera Analytics supports the following Unifier picker and data picker elements which can be
configured in the Unifier > Administration Mode > Analytics > Business Processes option:

» BP Picker

» User Picker

» Shell Picker

» Space Picker

» BP Data Picker

» Shell Data Picker
» User Data Picker

Overview Page

This page shows cost data, including a comparison of original and revised budget details.

$30,510,157 $12,941,205 $34,602,170

Budget Commitments Forecast

This dashboard provides the following narratives:

» Budget shows the total of the Budget cost sheet column.
» Commitments shows the total of the Commitments cost sheet column.
» Forecast shows the total of the Forecast cost sheet column.
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Original and Revised Budgets Section

Select a View Graphw
S16M 120.0%
$14M 90.0%
S12M 60.0%
Y o & Qriginal
” S10M 30.0% o .Eludget
=] . ; = Revised
_g S8M 0.0% % Budget
@ =]
SEM -30.0% 3 % Difference
S4M -60.0%
$2M N l I . -90.0%
S0M | [ | — — — [ | -120.0%
Alaska Cornellius Harbour Pointe  Mass General - Nortwestern St Meads
University - University Assisted Living  Infrastructure State System  Hospital Wing
Anchorage Center
Purpose

The line-bar chart shows bars for Original Budget and Revised Budget. The line represents the
difference between Original Budget and Revised Budget shown as a percentage.

The x-axis shows projects. The y-axis for the bars (on the left) shows cost sheet values. The
y-axis for the line (on the right) shows percentages.

The table contains columns for:

» Project Name (root-level)

» Original Budget

» Revised Budget

» % Difference (((Revised Budget - Original Budget) / Original Budget) * 100)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) On the Overview page, expand the Original and Revised Budgets section.

Subject Area
Cost Sheet
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Original and Revised Commitments Section

W Original Commitments Approved Commitment Changes — % Difference

$12M 18.0%

$10M 15.0%
saM 120%
=)
S6M 9.0% @
[1+]
3
(1]

S4M

52M

o w
o o
] ]
& &

S0M
All Initiatives All Projects Groupo ADS Millennium Corporation

Project Name (Root Level) Original Commitments Approved Commitment Changes % Difference

All Initiatives $169,300 $34,356 8.5%

All Projects $3,790,732 $479,826 11.9%
Groupo ADS $586,790 $66,139 5.7%
Millennium Corporation $10,221,173 $728,343 3.5%

Purpose

The line-bar chart shows bars for Original Commitments and Approved Commitment Changes.
The line represents the difference between Original Commitments and Revised Commitments
shown as a percentage.

The x-axis shows root-level projects. The y-axis for the bars (on the left) shows cost sheet
values. The y-axis for the line (on the right) shows percentages.

The table contains columns for:

» Project Name (root-level)

» Original Commitments

» Approved Commitment Changes
>

% Difference (((Approved Commitment Changes - Original Commitments) / Original
Commitments) * 100)

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) On the Overview page, expand the Original and Revised Commitments section.

Subject Area
Cost Sheet
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Budget vs. Forecast Section

$35M 21.0%
$30M 18.0%
$25M 15.0%
Revised
L]
520M 12.0% i Budget
= W Forecast
o )
$15M 9.0% a % Change
$10M 6.0%
$5M 3.0%
0M 0.0%
All Initiatives All Projects. Groupo ADS Millennium Corporation
Project Name (Root Levei] Revised Budget Forecast % Change
All Initiatives $487.093 $545,167 11.9%
All Projects $24,550,131  $24988930 1.8%
Groupo ADS $1.449.530 $1,632,313 12.6%
Millennium Cerporation $28.573,532 $32.424.689 13.5%
Purpose

The line-bar chart shows bars for Revised Budget and Forecast. The line represents the change
between Revised Budget and Forecast shown as a percentage.

The x-axis shows root-level projects. The y-axis for the bars (on the left) shows cost sheet
values. The y-axis for the line (on the right) shows percentages.

The table contains columns for:

» Project Name (root-level)

» Revised Budget

» Forecast

» % Change (((Forecast - Revised Budget) / Revised Budget) * 100)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) On the Overview page, expand the Budget vs. Forecast section.

Subject Area
Cost Sheet
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Cost Sheet Summary Section

Sample Primavera Dashboards

Use the left-click mouse menu to expand or collapse either the Project Hierarchy or Cost Code Hierarchy. Use the right-click mouse menu in either table hierarchy to filter data (e.g.. Keep Only)
Filtering the project hierarchy table automatically updates the cost sheet summary table. To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

Project Hierarchy Budget
4 All Cost Code Hierarchy Qriginal Revised

» All Initiatives Al

» All Projects » 00000 $330,000  $996,251

} Groupo ADS » 01000 $572,300 $938,000

» Millennium Corporation o000 $936,000  $1,739,730
» 03000 $666,000 $2,731,500
» 04000 $580,000 $526,000
» 05000 $755,000 $2,107,000
» 06000 $165,000 $498,500
» 08000 $60,000 $327,000
» 09000 $80,000 $598,500

Commitments

Original

$29,429,650 $55,060,288 $14,767,995 $16,731,937 $199,818 $856,650

$747,254
$279,118
$276,780
$457,925

$0

30
$82,355

$0

Commitment Changes Payment Applications Costs

Revisec~™ Pending Approved Approved Forecast

$2,886,090 $220,143 $59,591,100

Pending

$747,254 $4,001 $41,004 $1,000 s0 $1,423,950
$279,118 s0 $3,500 $0 s0 $938,000
$276,780 $5,250 $170,080 $39,558 s0 $1,750,830
$457,925 $0 $5,000 $41,924 $0 $2,731,500
s0 s$0 so $0 s$0 $526,000
$1,087,733 $1,087,733 $80,000 $90,000 $63,172 S0 $2,107,000
s0 S0 $0 $0 S0 $498,500
$82,355 s0 $2,250 $27,135 s0 $327,000
$0 s0 $0 0 s0 $598,500

Purpose
The pivot table contains columns for:
» CBS Hierarchy

» Budget
» Original
» Revised

» Commitments
» Original

» Revised

» Commitment Changes
» Pending
» Approved

» Payment Applications
» Approved
» Pending

» Costs
» Forecast

Right-click on Project Hierarchy elements in the left pivot table and select Keep Only to filter the

contents of the pivot table on the right.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.
4) Onthe Overview page, expand the Cost Sheet Summary section.
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Subject Area
Cost Sheet

Budget by Owner Section

Andrea Casey
Jacob Williams
Jeff McElroy
Jeff Young

Joan Warwick
IMelissa Sanchez
Paul Kim

Sue Baxter

Wayne Prescott
50M $3M S6M S9M $12M $15M $18M $21M

Purpose
The bar chart shows bars for Revised Budget and Forecast cost sheet values by Project Owner.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Overview page.

4) On the Overview page, expand the Budget by Owner section.

Subject Area
Cost Sheet

This page shows cost data by geographic location.
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Sample Primavera Dashboards

| Revised Budget by Location Section

£ p el [l
24 #4 s‘:‘h i; ] [ 4 Bl Data Layers view v ] Country Name United States v
T e 4 p - ALL COUNTRIES
3 .| @IEI% Change (Color Fill) Forecast, Revised Budget, % Change
W 108%-11.7% HEY 240%
11.7% - 12.6%
W 126% - 13.5% 3 S1sM 20.0%
]
a
3 WM 160% . W Forecast
H Q . Revised
é S9M 12.0% é’, B Bdet
% S6M Bk © = %Change
5
©osam - 40%
oM - - - a3
rcer =0 co B3 9
22§ 8% 23 2 8=
= 3 @ °
§3¢ 88 gt 2 EH
[-3-2 Fa fa- =
: 2
Project Name

Purpose

The map shows Revised Budget percentages by geographic location. Hover over a highlighted
area to show details for that area. Use the control to zoom in details by state and city.

The line-bar chart shows bars for Forecast Budget and Revised Budget for projects in the
selected country. The line represents the difference between Forecast Budget and Revised
Budget shown as a percentage. The x-axis shows projects. The y-axis for the bars (left) shows
cost sheet values. The y-axis for the line (right) shows percentages.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the Location page.

4) On the Location page, expand the Revised Budget by Location section.

Subject Area
Cost Sheet

This page shows cost history analyses.
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Revised Budget vs. Forecast Weekly Trend Section

Click an any line point to drill into more details about that week of data

533,000,000 -+ Forecast

Revised
§31,500,000 hd Bu;get

_r—.______._____———Q——Q

530,000,000

-
4
+

528,500,000

327,000,000

8-z l-FloC
O~ L0502
LL- 1075 10T
SL-L0-5L02
G- L0502
LO-E0-5 LOZ
80-20-5 102

L0-EL-¥LOT
FLZl-FlL0E
LE-E L LOT

Purpose
The line chart shows weekly cost sheet values for Forecast and Revised Budget.

The x-axis shows weeks. The y-axis shows values.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.

4) On the History page, expand the Revised Budget vs. Forecast Weekly Trend section.

Subject Area
Cost Sheet History
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Budget Section

S60M
$50M Pending
W Budget
Revisions
540M Approved
Budget
5300 Revisions
L Revised
Budget
520M
. Original
Budget
S10M
$0M - | || | | || || || - - -
All 2015-07-19 All 2015-08-02 All 2015-08-16 All 2015-08-30 All 2015-09-13
All 2015-07-26 All 2015-08-09 All 2015-08-23 All 2015-09-06 All 2015-09-20

Pending Budget Approved Budget

Project Hierarchy Week Name Original Budget Revised Budget Budget Variance WeeKly Difference

Revisions Revisions
» Al 2015-07-19 $24,802,350 $1,783,851 $2,086,850 $28,673,051 $3,870,701
2015-07-26 $24,802,350 $1,847,943 $2,270,093 $28,920,386 $4,118,036 $247,335
2015-08-02 $24,802,350 $2,472,989 $2,322,813 $29,598,152 $4,795,802 $677,766
2015-08-09 $24,802,350 $2,791,448 $2,422,296 $30,016,094 $5,213,744 $417,942
2015-08-16 $24,802,350 $2,867,320 $2,592,366 $30,262,036 $5,459,686 $245,942
2015-08-23 $24,802,350 $2,759,297 $2,628,130 $30,189,777 $5,387,427 -$72,259
2015-08-30 $24,802,350 $2,698,765 $2,721,692 $30,222,807 $5,420,457 $33,030
2015-09-06 $24,802,350 $2,922,540 $2,862,200 $30,587,090 $5,784,740 $364,283
2015-09-13 $24,802,350 $3,128,243 $2,885,271 $30,815,864 $6,013,514 $228,774
2015-09-20 $29,429,650 $3,096,833 $7,579,833 $55,319,316 $25,889,666 $24,503,452

Purpose

The line-bar chart shows bars for Pending Budget Revisions, Approved Budget Revisions, and
Revised Budget by week. The line represents Original Budget.

The pivot table shows weekly budget cost sheet values. It contains columns for:

Project Hierarchy

Week Name

Original Budget

Pending Budget Revisions

Approved Budget Revisions

Revised Budget

Budget Variance (Revised Budget - Original Budget)

Weekly Difference (Revised Budget for current week - Revised Budget for previous week)

vV v vV vV vV v v v

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.
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4) On the History page, expand the Budget section.

Subject Area
Cost Sheet History

Contracts Section

View By: Graphw
Project Name Alaska University - Anchorage -

5500K

5400K

- — Y
— i i i —i—
2015-07-19 2015-08-02 2015-08-16 2015-08-30 2015-09-13
2015-07-26 2015-08-08 2015-08-23 2015-09-06 2015-09-20

5300K

5200K

Change Orders

5100K

50K

515M

512M

59m

56M

53m

50Mm

S)12B1U0D

W Pending
W Approved

Contracts

Current
Commitment

Purpose

The line-bar chart shows weekly contract cost sheet values. The bars show Pending and

Approved amounts. The lines represent Contracts and Current Commitments.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.
4) Onthe History page, expand the Contracts section.

Subject Area
Cost Sheet History

Cost Summary Section

Costs

£7.739,766
£7.739,766

$128.842.033
$128.842,033

4 Total
= 2015

$324.604.573
$324,604,573

Date Hierarchy Revised Budget Revised Commitments Approved Spends Forecast
$365,267,245

$365,267.245
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Purpose

The pivot table shows cost sheet values rolled up to the levels expanded in the Date Hierarchy.
It contains columns for:

» Date Hierarchy
» Costs
» Revised Budget
» Revised Commitments
» Approved Spends
» Forecast

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Cost Sheet.

3) Onthe Cost Sheet dashboard, click the History page.

4) On the History page, expand the Cost Summary section.

Subject Area
Cost Sheet History

Facilities and Real Estate Dashboard

The Facilities and Real Estate dashboard uses data from Primavera Unifier.

Overview Page

This page shows facilities and real estate data from Primavera Unifier, including custom facts
and dimensions for buildings, levels, and spaces.

Gross Building Area Floor Rentable Area Floor Usable Area Floor Common Area
866,000 271,050 83,615 187,435
Square Feet Square Feet Square Feet Square Feet

It contains the following narratives:

» Gross Building Area
» Floor Rentable Area
» Floor Usable Area

» Floor Common Area

You can drill down to get details for all narratives.
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Space by Location Section

N T

| 4 B Data Layers View v 1

US CITIES
¥/ E Area (Image)
US STATES

El Area (Color Fill)
1,267,845

N/olrdtih) 1,012,281
Altlllalntdilc
Olgelaln; | AL [

Bérmuda

254,974

5,700
ALL COUNTRIES
[/ Area (Color Fill)

Purpose

The map shows space by geographic location. Hover over a highlighted area to show details for
that area. Use the control to zoom in details by state and city.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Space by Location section.

Subject Area
Space Management
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Lease Expirations Section

Project Name Tampines Mall [~ |
35K
30K
= 25K
o
w,
o 20K
&
<
o= 15K
€
w
m
BT Ti 1o
5K
0K
2015-Aug 2016-Aug 2017-Feb 2018-Aug 2020-Aug 2023-Aug 2026-Sep
2015-Nov 2016-Sep 2017-Sep 2018-Sep 2020-0ct 2025-Aug
Expiring Month
Purpose

The bar graph show expiring leased area for the selected project. You can drill down to get
details for each month.

The x-axis shows the expiring month. The y-axis shows expiring leased area in square feet.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Lease Expirations section.

Subject Area
Business Process
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Rent by Building

Purpose

Project Name Current Monthly Rent Rent with Multiplier Delta

555 Main St $0
BUILDING-01 $1.844
Dragon Home 0

Embassy - Singapore £21.082

Raffles City $1,374.276

Tampines Mall $6,384.657
WAREHOUSE-00 534,640
Grand Total §7.816.499

What-if Rent Multiplier (%) 1.2

$0 50
£1,866 $22
$0 50

£21.335 $2353
$1,300,767 $16,491
$6,461,273 $76.616
$35,056  $416
$7,910,297 $93,798

Apply Reset =

The table contains columns for:

» Building
4

4

» Delta

Location

Current Monthly Rent
Rent with Multiplier

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Rent by Building section.

Subject Area

Space Management

Space Management History

Cost Sheet
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Sample Primavera Dashboards

Work Order by Status Section

Work Order Type Corrective Work Orders E|

W Approved

M in_Progress

B Material Requested

B Pending
Pending_Estimate

B Technician_assigned

# Of BP Records

Purpose
The pie chart shows record counts for each status of the selected work order type.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) On the Overview page, expand the Work Order by Status section.

Subject Area
Business Process
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Space Management Page

This page shows space management level and space details.

Vacancy Rate

11.0%

(overall)

# of Vacant Spaces

15

It provides the following narratives:

» Vacancy Rate
» # of Vacant Spaces

You can drill down to get details for both narratives.

Floor Rentable Area Section

100%

B80%

80% Floor
W Common
Area
m Flzor Usable
A0% Area

20%

0%
TM-B1 TM-L1 TM-L2 TM-L3 Thi-L4 TM-LS TM-LE

Level Name

Purpose

The stacked area chart displays rentable area for each floor broken down by Usable Area and
Common Area. The x-axis shows the Level Name. The y-axis shows percentages.
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Sample Primavera Dashboards

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.
4) Onthe Space Management page, expand the Floor Rentable Area section.

Subject Area
Space Management

Area by Space Type Section

Rafiles City

Tampines Mall

955 Main St | BUILDIN...

Size # Of Space Records Color Area [l First Quartile | Second... | Third Quartile | Fourth Quartile

Purpose

The tree map displays area by space type broken down by building name, number of space
records, and area.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.
4) On the Space Management page, expand the Area by Space Type section.
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Subject Area

Space Management

Spaces by Level Status Section

M In_Service
B Occupied
Vacant

Purpose
The pie chart displays spaces by level status broken down by level status and number of space
records.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.
4) Onthe Space Management page, expand the Spaces by Level Status section.

Subject Area
Space Management

Space by Assigned Department Section

Assigned Department Human Resources hd
Building Space Type Name Space Name Area Unit of Measure Monthly Rent
BUILDING-01 Usable Space 1,500 Sq ft s0
Tampines Mall Usable Space Exec Office 600 Sq ft $2,893
Test Cube 500 Sq ft s0
Test Cube 2 500 Sq ft s0
Test Cube 3 500 Sq ft s0
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Sample Primavera Dashboards

Purpose

The table shows space for the selected Assigned Department, and contains columns for:

v v v v v Vv

Building

Space Type Name
Space Name
Area

Unit of Measure
Monthly Rent

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Space by Assigned Department section.

Subject Area

Space Management

Space by Tenant Section

Tenant Name MNew Age Ironworks -
Building Space Type Name Space Name Area Unit of Measure Monthly Rent
Tampines Mall Leasable Spaces Space 115 2,100 Sq ft $10,077
Space 116 1,750 Sq ft $11,396
Purpose

The pivot table shows space for the selected Tenant Name, and contains columns for:

v v v v v Vv

Building

Space Type Name
Space Name
Area

Unit of Measure
Monthly Rent

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Space by Tenant section.
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Subject Area

Space Management

Rent & Records by Property Hierarchy Section

Price # Of
Property Hierarchy Area Unit of Measure Monthly Rent per Space
(UoM) Records
4 All Properties 31,750 Sq 1t $57,566 1.B1 21 .
4 REGION-00 31,750 Sqft $57,566 1.81 21
» SITE-00 18,200 Sq ft $57,566 3.16 8
) Site-003-Redwood City 8,750 Sqft $0 0.00 6
} Site-004-Cambridge 4,800 Sqft $0 0.00 7
Heights
4 CapitaLand 1,516,520 Sq ft $7,758,933 5.12 146
4 CapitaLand Malls Asia 1,516,520 Sq ft $7,758,933 5.12 146
4 CapitaLand Mall Trust 1,516,520 Sq ft $7,758,933 5.12 146
Raffles City 248,675 Sqft $1,374,276 5.53 21
b
Purpose

The pivot table contains columns for:

» Area

» Unit of Measure

» Monthly Rent

» Price per (UoM)

» # of Space Records

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Rents & Records by Property Hierarchy
section.

Subject Area
Space Management
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Building Owners and Managers Association (BOMA) Section

View By: Usable Areas
Building Tampines Mall -
Usable Areas
Gross Gross . Floor . Building Floor Floor .
LevelName Building Measured “°'Ye™ gRentaple  O® SO common  usable Common FIOSLRIM Combined
Area Area . Area Area Area Area
TM-B1 123,000 43,000 500 42,500 25,100 800 2,873 28,773 13,727 1.48 268
TM-L1 120,000 41,500 500 41,000 1,125 550 2,873 4,548 36,452 9.01 16.35
TM-L2 128,000 42,000 250 41,750 2,225 750 2,873 5,848 35,902 714 12.95
TM-L3 125,000 42,000 250 41,750 2,550 750 2,873 6173 35,577 676 12.27
TM-L4 125,000 35,000 250 34,750 2,550 650 2,873 6.073 28,677 572 10.38
TM-L5 125,000 35,000 450 34,55 2,550 650 8,000 11,200 23,350 3.08 5.60
TM-L6 120,000 35,000 250 34,750 500 200 300 1,000 33,750 3475 63.04
Grand Total 866,000 273,500 2,450 271,050 36,600 4,350 22,665 63,615 207,435 4.26 7.73
Purpose

The pivot table shows Building Owners and Managers Association (BOMA) details for the
selected building. It includes columns for:
Level Name

Gross Building Area

Gross Measured Area

Major Vert Pen.

Floor Rentable Area

Useable Areas

» Office Area

» Store Area

» Building Common Area

Floor Useable Area

Floor Common Area

Floor R/U Ratio

Combined R/U Ratio

v v v v v Vv

v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management page.

4) Onthe Space Management page, expand the Building Owners and Managers
Association (BOMA) section.

Subject Area
Space Management
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Space Management History Page

This page shows historical space management level and space details.

$21,389,576

Total Rent Collected

$876,233

Largest month over
month rent increase

$591,844

Largest month over
month rent decline

0

Month(s) with Rent
Decline

It provides the following narratives:

» Total Rent Collected

» Largest month over month rent increase
» Largest month over month rent decline
» Month(s) with Rent Decline

You can drill down to get details for the following narratives:

» Largest month over month rent increase
» Month(s) with Rent Decline
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Rent & Area History Section

59,000K

57,500K

56,000K

I Monthly Rent

54,500K = Monthly Change

53,000K

21,500k
20K
2015-07 2015-08 2015-09
This Month  Vacant Area  Area Vacancy
Month Name . ontArea  Last Month Delta
2015-07 168,350
2015-08 168,350 168,350 -
2015-09 168,350 168,350 -
Purpose

The line-bar chart displays rent history broken down by month name and monthly rent. The
x-axis shows the year and month. The y-axis shows the cost of the monthly rent.

The pivot table shows area history details for the selected building. It includes columns for:

» Month Name

» This Month Vacant Area

» Vacant Area Last Month

» Area Vacancy Delta

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management History page.

4) On the Space Management History page, expand the Rent & Area History section.

Subject Area
Space Management History
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Level Summary History Section

I F Month
(=TI IR | ks B 2 Name Gross Building Area Floor Rentable Area Floor Usable Area Floor Common Area
Tampines Mall TM-B1 Link to Level Log 2015-07 123,000 42,500 28,773 13,727
2015-08 123,000 42,500 28,773 13,727
2015-09 123,000 42,500 28,773 13,727
TM-L1 Link to Level Log 2015-07 120,000 41,000 4,548 36,452
2015-08 120,000 41,000 4,548 36,452
2015-09 120,000 41,000 4,548 36,452
TM-L2 Link to Level Log 2015-07 128,000 41,750 5,848 35,902
2015-08 128,000 41,750 5,848 35,902
2015-09 128,000 41,750 5,848 35,902
TM-L3 Link to Level Log 2015-07 125,000 41,750 6,173 35,577
2015-08 125,000 41,750 6,173 35,577
2015-09 125,000 41,750 6,173 35,577 -
Purpose

The pivot table shows level summary history details for the selected building. It includes columns
for:

Building

Level Name

Link to Level Log
Month Name

Gross Building Area
Floor Rentable Area
Floor Useable Area
Floor Common Area

vV vV vV vV vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.
4) Onthe Space Management History page, expand the Level Summary History section.

Subject Area

Space Management History
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BOMA Sheet by Month Section

View by: Usable Area «

Building Tampines Mall - Month Name 2015-07 -

Usable Areas

(_quss Gross Major Floor Office Store Bldg. Floor Floor Floor Comb.

Level Name  Building Measured Vert Rentable [l Common Usable Common R{U R{U
Area Area Pen. Area Area  Area Area Ratio Ratio

TM-B1 123,000 43000 500 42,500 25100 800 2873 28773 13,727 148 268
Th-LA 120,000 41,500 500 41,000 1,125 550 2,873 4548 36,452 9.01 16.35
TM-L2 128,000 42,000 250 41,750 2,225 750 2,873 5848 35902 T4 1295
TM-L3 125,000 42,000 250 41,750 2,550 7a0 2873 BAT3 35577 676 1227
TM-L4 125,000 35,000 250 34,750 2,550 650 2873 B,073 28677 572 10.38
TM-LE 125,000 35,000 450 34,550 2,550 B30 8,000 11,200 23350 3.08 5.60

TM-LG 120.000 35,000 250 34,750 500 200 300 1.000 33,750 3475 6304

7
Grand Total 866,000 273,500 2,450 271,050 36,600 4,350 22,665 63,615 207,435 4.26 7.73

Purpose
The pivot table shows BOMA details by month for the selected building. It includes columns for:

Level Name

Gross Building Area
Gross Measured Area
Major Vert Pen.

Floor Rentable Area
Useable Areas

» Office Area

» Store Area

» Building Common Area
Floor Useable Area
Floor Common Area
Floor R/U Ratio
Combination R/U Ratio

v v v v v Vv

v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Space Management History page.
4) On the Space Management History page, expand the BOMA Sheet by Month section.
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Subject Area

Space Management History

Space History by Tenant Section

Tenant Name New Age Ironworks -

Area Meonthly Rent

M Space 115, Sq ft, 2015-07 M Space 115, Sq ft, 2015-08 [ Space 115, Sq ft, 2015-09 M Space 116, Sq ft, 2015-07
M Spsce 116, Sq ft, 2015-08 [ Space 118, Sq ft, 2015-08

Unit of

Building Space Type Name Space Name ... . Month Name Monthly Rent
Tampines Mall Leasable Spaces Space 115 Sqft 2015-07 2,100 $8,299
2015-08 2,100 $9,387

2015-09 2,100 $10,077

Space 116 Sq ft 2015-07 1,750 $9,229

2015-08 1,750 $10,592

2015-09 1,750 511,396

Purpose

The pie chart on the left displays the selected tenant's area broken down by building, space type
name, space hame, unit of measure, month name, and area. The pie chart on the right shows
the selected tenant's monthly rent broken down by building, space type name, space name, unit
of measure, month name, and monthly rent.

The pivot table shows space history details for the selected building. It includes columns for:

» Building

» Space Type Name
» Space Name

» Unit of Measure
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» Month Name
» Area
» Monthly Rent

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.
4) Onthe Space Management History page, expand the Space History by Tenant section.

Subject Area

Space Management History

Historical Rents by Building Section

Building Raffles City -
LeVel  Levelstatus Nont'  Area  Monthly Rent Price per SQ. FT.
Floor1 Occupied 2015-07 89,485  $319,122 $3.57
2015-08 89,485  $353,156 $3.95
2015-09 89,485  $381,759 $4.27
Floor 2 Occupied 2015-07 78,605  $392,361 $4.99
2015-08 78,605  $443,763 $5.65
2015-09 78,605  $479,209 $6.10
Floor 3 Occupied 2015-07 76,085 $418,985 $5.51
2015-08 76,085  $471,858 $6.20
2015-09 76,085  $513,308 $6.75
Rooftop Vacant 2015-07 4,500 50 $0.00
2015-08 4,500 $0 $0.00
2015-09 4,500 $0 $0.00 ~

Purpose
The pivot table shows historical rents details for the selected building. It includes columns for:

Level Name
Level Status
Month Name
Area
Monthly Rent

v v v v Vv
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» Price per Square Ft.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.

4) On the Space Management History page, expand the Historical Rents by Building
section.

Subject Area
Space Management History

Historical Rent by Department Section

ASSigI’lEd Deparl.merlt IT -
Building 5”1?"2 pe Space Name '::m‘ Area I,.:"e’::f::e Monthly Rent
Tampines Usable Space Assistant Desk office 2015-07 125 Sqft $875
Mall 2015-08 125 Sqft $992
2015-09 125 Sqft $1,091
Space 1 2015-07 600 Sqft $1,706
2015-08 600 Sq ft $1,956
2015-09 600 Sqft $2,103
Space 2 2015-07 125 Sqft $668
2015-08 125 Sqft $747
2015-09 125 Sqft $817
Workstation 2015-07 600 Sqft $3,279
2015-08 600 Sq ft $3,818
2015-09 600 Sqft $4,109 ~
Purpose

The pivot table shows historical rent details for the selected department. It includes columns for:
Building

Space Type Name

Space Name

Month Name

Area

Unit of Measure

v v v v v Vv
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» Monthly Rent

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Space Management History page.

4) Onthe Space Management History page, expand the Historical Rent by Department
section.

Subject Area
Space Management History
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Cost Sheet Page

This page shows cost sheet details. Expand the Leases and Budget sections to view the
following:

Leases

$143,600

Lease Amend. Requests
(Approved)

$318,950

Lease Invoices
(Approved)

$339,000

Lease Payments
(Approved)

$1,384,888

Leases
(Active)

Budget

$150,000

Annual Budget
(Approved)

$16,613,888

Budget Changes
(Approved)
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It provides the following narratives:

» Leases
» Lease Amend. Requests
» Lease Invoices
» Lease Payments
» Leases
» Budget
» Annual Budget
» Budget Changes

You can drill down to get details for the following narratives:

» Leases
» Leases
» Budget
» Annual Budget

Approved Budget by Root Cost Code Section

Root Level Cost Code  Annual Budget (Approved)

Asset $1,113,000 W Asset
W Expenses
Expenses $15,104 888 Liability
W Revenus
Liability $100,000
Revenue $206,000
Annual Budget (Approved)
Purpose

The pie chart on the right displays details of the annual budget (approved). It is broken down by
the root level cost code: asset, expenses, liability, and revenue.

The table on the left shows the approved budget by root level cost code details for the selected
building.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) On the Facilities and Real Estate dashboard, click the Cost Sheet page.

4) On the Cost Sheet page, expand the Approved Budget by Root Cost Code section.
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Subject Area
Cost Sheet

Cost Sheet Section

Purchase Orders-FM (Approved) v

Al Changes. DTS conec
Cost Code Hierarchy (Approved) (Approved) (Approved) (Approved)
4 AN 16,613,888 $873.880 §562,760 570,980 S500K
b Asset $1,113,000 5488380 §227.730 553,230
F Equity $0 $297 500 50 50 S400K
P Expenses §156,104,888 $81,600 5244000 $17,750
b Liability $100,000 50 $15500 ) SE00K
¥ Revenue $296,000 §6,400 §75,530 50 o0k
100K

SOK

“Year Name -

Purpose

Depending on the selection, the bar graph on the right displays annual budget (approved),
budget changes-FM (approved), purchase orders-FM (approved), or invoices-generic-FM
(approved) details. Depending on the selection, the x-axis represents the year, quarter, or
month name. The y-axis represents the cost.

The pivot table to the left displays the cost code hierarchy. You can view the hierarchy and
break down of each cost code: asset, equity, expenses, liability, and revenue.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Cost Sheet page.
4) On the Cost Sheet page, expand the Cost Sheet section.

Subject Area
Cost Sheet
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Lease and Budget by Building Section

Site-009 Site-004-Cambridge Heights

CapitalLand Mall Trust

Site-005-DSM-MM

Site-008-.__ | Site-007 __

Size Leases (Active) Color Annual Budget (Approved) [l First... | Second... | Third... | Fourth...

Purpose

The tree map displays lease and budget details by building name. It is broken down by project
hierarchy name level, lease (active) amount, and the annual budget (approved).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Cost Sheet page.

4) On the Cost Sheet page, expand the Lease and Budget by Building section.

Subject Area
Cost Sheet
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Budget by Month Section

View By: CurrentBudget
53,000K 51,400K
2 B00K 51,200K
52,600K 31,000K
:_J
52, 400K SO00K = urren
e .Budg&t
{E Current
52,200K S500K = Budget
[=] (Delta)
2,000 S400K
51,800K S200K
2015-08 1509

Purpose

Depending on the selection, the line-bar chart displays details of the current, revised, or
remaining budget by month. It is broken down by month name and the current budget. The
x-axis shows the month name . The y-axis shows the current budget.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Cost Sheet page.
4) On the Cost Sheet page, expand the Budget by Month section.

Subject Area
Cost Sheet

Portfolio Analysis Dashboard

The Portfolio Analysis dashboard uses data from P6 EPPM.

It contains important portfolio information based on project performance, project costs, risks, and
rewards by project, strategic objectives, and multiple ratings of project codes.

Overview Page

This page shows ratings, performance, and cost information broken down by project or sponsor.
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Project Investment Map Section

Strategic Rating

0 1 2 3 4 ] i

Financial Rating

Purpose
The bubble chart plots projects according to their financial and strategic rating.

The x-axis shows Financial Rating. The y-axis shows Strategic Rating. Bubble size represents
At Completion Total Cost, with a larger bubble representing a larger value. Bubble color is used
only to differentiate between bubbles. Hover over a bubble for specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Facilities and Real Estate.

3) Onthe Facilities and Real Estate dashboard, click the Overview page.
4) Onthe Overview page, expand the Project Investment Map section.

Subject Area
Activity
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Proposed vs. Committed Cost Section

View by: | Sponsor El Location El
Sponsor Australia  |Baytown | Brazil China Europe India Latin America |Marth Amenica | Philadelphia | Fussia
Brian Pemry 5215312 £1,400 857 $3596,850 $1,350
S4EZ 878 BT188.037
Chnis Richards $1.095,983 2206907
FE61.300
Ellen McMicheals $1.895525 £535 487
ST444 807
James Wong 52,524,001 $321,983
8250855
Kim Forbes $2,300.217
£80.433 87124 560353
Lance Pederson 5466,127
5873557 5674, 749
Mitch Allen $5,085,177 %376,999
£550470 S1767.034
Reid Thompson 773,561 $1,286,152
5615457 E1025.233 54771470
Scott Forsyth 22,003,750
5416800 £767.300 $7.0893 964 £965.673
Vladimir Popov $3,630,975 51,224 054
S2636, 758

Purpose

The pivot table shows proposed and committed costs broken down by the project codes you

select in the View by lists. Use the left view by list to select the project code to be used on the
left side of the table. Use the right View by list to select the project code to be used across the
top of the table.

Left view by list project codes:

Sponsor

v v v v Vv

Business Segment
Project Manager
Project Type

Strategic Objective

Right view by list project codes:

Location

v v v v Vv

Business Segment
Project Manager
Project Type

Strategic Objective

Proposed Cost is displayed in blue italicized text. Committed Cost is displayed in black text.

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Overview page.
4) Onthe Overview page, expand the Proposed vs. Committed Cost section.

Subject Area
Activity

Project Performance by Sponsor Section

Brian Perry
! -_—
Chriz Richards |
[
Bien McMicheals

l —
James Wong -
[
Kim Forbes
| —
Lance Pederscn -
[

Sponsor

Mitch Allen
[

Reid Thempson -

[ —
Scott Forsyth

. |
Viadimir Popov

SoM S2M Z4M S6M SBM S10M S12M S14M
Cost

Purpose

The bar chart shows stacked bars plotting the At Completion Total Cost per sponsor. Each band
on a bar represents a different project and bands are colored according to their project score,
which is a measure of their performance. Blue bands represent projects with a project score of
more than 65; red bands represent poorly performing projects with a project score of less than
65.

The x-axis shows investment Cost. The y-axis shows the project Sponsor. Hover over a bar for
specific data and click on the bar to drill down to see more information about the project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Project Performance by Sponsor section.

Subject Area
Activity
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Budget at Completion by Portfolio Section

Budget At Budget At

Completion Completion
Portfolio Mame (Units) (Cost)
Corporate Projects — ~allulln
Energy Projects S [N
IT Portfolio — J—
Key Projects over $500K o ~ilininnnn
Key Sample Projects - ~allaalnl
Manufacturing Projects e
Product Dev Projects — —
Proposed Corporate Programs — -alisln

Purpose
The table displays portfolio budget at completion (units) and budget at completion (cost) details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Overview page.

4) Onthe Overview page, expand the Budget at Completion by Portfolio section.

Subject Area
Activity

Performance Page

This page displays performance data for each portfolio. Find the monthly Schedule Performance
Index (SPI) and Cost Performance Index (CPI), as well as units and cost statistics for every
project in your portfolio.

Portfolio Analysis Trending Section

22 2013

201207 201208 201208 201210 2012-11 201212 20130 201302 201303 201304
Portfolio Name SPl |CPI SFI
Construction Projects

Corporate Projects
Energy Projects

IT Portfolio

Key Projects over 500K
Key Sample Projects
Manufacturing Projects
Product Dev Projects || [1.000]1.000|

Proposed Corporate Programs
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Purpose

The pivot table shows CPI and SPI per month for each portfolio. CPIs and SPIs lower than 1.000
are highlighted in red; CPIs and SPIs higher than 1.000 are highlighted in green. Values of
exactly 1.000 are not highlighted.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Performance page.

4) On the Performance page, expand the Portfolio Analysis Trending section.

Subject Area
Activity

Portfolio View Section

Cost Units (hours)
Portfolio Mame Actual At Completion |Budgeted Yariance |Actual |At Completion |Budgeted |Variance
Key Projects over $500K $5,148,067 | $31,841,565|%31,706,795 | 513 0|67.693 367.979| 366.559 1.420
Energy Projects §1,485,145| 53,641,001| $3,568,363 | 5771,63%|17,358 45516 44,562 954
Construction Projects $1.448,986 | $14,223.340(%14,179.582 | 543.758|20.504 195,524 | 194,824 598
Corporate Projects §1,299,952 | 56,846.477| 56816461 | 530.076| 9.282 54,762 54,452 310
Proposed Corporate Programs [$1,289,952 56,846,477 $6,816461| S530,016| 9,282 54,762 54,452 310
Manufacturing Projects §1,8859,8%2 | 55321,193| §5,205480| 525772)31,03% 82,305 82374 -G5
Proposals for Mext Year $5.040.231| $5.040.231 $0 35,950 35,950 0
IT Pertfelic 585,374 | 56118124 $6.127749| -59.624| 5227 46,336 46423 -37
Key Sample Projects $1,866,701 | 57007335 §7.071,781| -564,442|22 300 89,147 88,540 607
Product Dev Projects 51,068,847 | S7B18.67%| 57562181 |-5143.502| 5556 53,751 53,836 -85
PUI’pOSG

The pivot table shows cost and units for each portfolio. Values that are over budget are
highlighted in red text.

The pivot table contains columns for:

Portfolio Name
Actual (Cost)

At Completion (Cost)
Budgeted (Cost)
Variance (Cost)
Actual (Units)

At Completion (Units)
Budgeted (Units)
Variance (Units)

Vv v vV vV vV VvV v v Vv

Location
1) Onthe Home page, click Dashboards.
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2) Under Primavera, select Portfolio Analysis.
3) Onthe Portfolio Analysis dashboard, click the Performance page.
4) Onthe Performance page, expand the Portfolio View section.

Subject Area
Activity

Prioritization Page

This page displays the priority of your projects. You can find information on the financial rating
and risk of each project, group them by multiple ratings, or see the current phase of each
project, separated by strategic rating.

Risk vs. Reward Section

I High Risk, High Reward Low Risk, High Reward
. - A Current : "
[l Hign Risk, Low Rewara ]| Low Risk, Low Reward Project Prionty 4. Project Name Budget Strategic Rating
FrdrArdndr 1 Order Fullfillment Phase 1l $900,000 4 Mission Critical
Mandatory Nexus Project $1,150,000 4 Mission Critical
. City Center Office Building $830,000 2 Moderate
Expansion Alignment
@
g
H Nesbid Building Expansion $830,000 2 Moderate
= Alignment
)
[ Project Swordfish $200,000 5 Legal -
2 Regulatory
£
eBusiness Transformation
Program
Zenith Continuity Program
. Johnstown - Routine
Risk -
Maintenance Work
Baytown, TX - Online
[¥] Bubble size = Current Budget Maintenance Work
Baytown, TX - Refuel Outage
Buckingham - Nuclear Outage
Work
Sillersville - Refuel Outage
o 2 High Cash Flow Bl Project $625,000 4 Mission Critical
Priority Algorithm Medification Project  $1,100,000 4 Mission Critical
Magna Pad Product Test
v B Rows1-15

Purpose

The bubble chart plots projects according to their financial rating and risk. Bubbles in the red
quadrant of the bubble chart have a low financial rating (reward) and a high risk; those in the
white quadrant have a low risk but offer a high reward. Risk in this case is a project code and is
not related to P6 EPPM risks functionality.

The x-axis shows Risk. The y-axis shows Financial Rating. Bubble size represents current
budget, with a larger bubble representing a larger value. Bubble color is used only to
differentiate between bubbles. Hover over a bubble for specific details.

The pivot table groups projects according to their priority. The pivot table contains columns for:
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» Project Priority
» Project Name

» Current Budget
» Strategic Rating

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) On the Prioritization page, expand the Risk vs. Reward section.

Subject Area
Activity

Project Initiation Section

5 Legal -
Regulatory
o 4 Mission _
£ Critical W Testing
= W Requirements
2 - M Implementation
g Allgnment W Development
[ 9 Design
Alignment
1 Weak
Alignment
0 3 ] 9 12 15 18 21
# Of Projects
Purpose

The bar chart shows the number of projects for each strategic rating, grouped by the current
phase project code. Each band on a bar represents a different value of the current phase
sample project code.

The x-axis shows the number of projects. The y-axis shows Strategic Rating. Hover over a band
to see specific information.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) On the Prioritization page, expand the Project Initiation section.

Subject Area
Activity

Rating Section

Financial Rating
[
Rizk Rating Resource Rating
Technology Fating Strategic Rating

= [ata Center Consolidation ™ ERP Legacy Merge = |5 Interface Project
== Jyniper Mursing Home Katalyst Vidualization = Magna Pad Product Test

Mexus Project = Oroder Management Redesign = Project Mano

Prnirrt Silicnn = Proirct Swenrdfizh Fenith Cordinaite Procram

Purpose
The radar chart shows project code ratings per project.

Each colored line on the chart represents a separate project. The axes show the following
project codes:

» Financial Rating
» Resource Rating

» Strategic Rating

» Technology Rating

» Risk Rating

Location

1) Onthe Home page, click Dashboards.
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2) Under Primavera, select Portfolio Analysis.
3) Onthe Portfolio Analysis dashboard, click the Prioritization page.
4) Onthe Prioritization page, expand the Rating section.

Subject Area

Activity

Project Prioritization - Force Rank by Score Section

Sample Primavera Dashboards

Project Name

Praject Mano

Mesus Project

Project Silicon

Project Swordfish

Project Score |Financial Rating

Resource Rating

Strategic Rating

Technology Rating

5 NPV over 82M

4 Able to Shift

4 Mission Critical

5 Competitive Advartage

5 MNPV over 82M

3 Limited Resources

4 Misgion Critical

& Competitive Advantage

B MPV over 82M

2 Hire ar Cutsource

% Legal - Regulatory

4 Innovative

5 MNPV over 82M

2 Hire or Qutsource

5 Legal - Regulatory

4 Innovative

Magna Pad Product Test B MPV over 82M 4 Able to Shift 3 Strong Alignment |5 Competitive Advantage
GIS Interface Project 5 NPV over S2M 3 Limited Resources |3 Strong Alignment |5 Competitive Advantage
Data Center Consolidation 2400 |5 NPV over 52M 4 Able to Shift 3 Strong Alignment |4 Innovative

ERP Legacy Merage 4 NPV 51Mto S2M |4 Able to Shift 5 Legal - Requlatary |3 Industry Standard
Juniper Nursing Home 5 NPV over 52M 4 Able to Shift 3 Strong Alignment |4 Innovative

Katahyst Virtualization 5 NPV over S2M 4 Able to Shift 3 Strong Alignment 4 Innovative

Order Management Fedesign 5 NPV over 52M 4 Able to Shift 3 Strong Alignment 4 Innovative

Zenith Continuity Program 3 NPV 500K 1o 81M |5 Plenty Available |5 Legal - Requlatory |2 Industry Standard
Algorthm Modification Project 83.00 |5 NPV aver 8ZM 2 Hire or OQutsource |4 Mission Critical 4 Innovative

Cash Flow Bl Project 4 MNPV E1Mto £2M |5 Plenty Available |4 Mission Critical 4 Innovative

Ravine - Plant Expansion & Modemization 4 MNPV 51Mto S2M |3 Limited Resources |4 Mission Critical & Competitive Advantage
Silleraville - Refuel Cutage B MPV over 82M 2 Hire ar Cutsource |4 Mission Critical 4 Innovative

Alliance Portal Integration Project 81.00|5 NPV aver SZM 3 Limited Resources |3 Strong Alignment |3 Industry Standard
COrder Fullilment Phase |1 4 MNPV E1Mto £2M |5 Plenty Available |4 Mission Critical 3 Industry Standard

City Center Office Building Addition 80.00|5 NPV aver SZM 2 Hire or Outsource |3 Strong Alignment |4 Innovative

Driftwood - Refuel Outage 4 NPV 51Mto 82M |4 Able to Shift 4 Mission Critical 4 Innovative

Fed River - Refuel Outage 79.00|4 NPV 81Mto S2M |3 Limited Resources |4 Mission Critical 4 Innovative

Digitization Program 78.00|3 NPV 8500K to 1M |4 Able to Shift 3 Strong Alignment |5 Competitive Advantage
Haitana Corporate Park B NPV aver 52M 4 fble to Shift 3 Strong Mlignmert |2 Status Quo

Saratoga Senior Community F7.00|5 NPV aver 82M 3 Limited Resources |3 Strong Alignment |2 Status Quo

Melrose - Plant Expansion & Modemization 76.00 |4 NPV 51Mto £2M |3 Limited Resources |3 Strong Mignmert |4 Innovative

S P Rows1-25

Purpose

The pivot table sorts projects by project score (descending). Project scores above 85 are
highlighted in green; project scores from 65 to 85 are highlighted in yellow; project scores below
65 are highlighted in red.

The pivot table contains columns for:

v v v v v Vv

Project Name
Project Score
Financial Rating
Resource Rating
Strategic Rating
Technology Rating
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Prioritization page.

4) On the Prioritization page, expand the Project Prioritization - Force Rank by Score
section.

Subject Area

Activity

Objectives Page

This page shows the investment breakdown and performance of projects by the Strategic
Objective project code.

Investment by Strategic Objective Section

7.9%

Improved
M Customer
Satisfaction
Increased
B Customer
Retention

Reduced
u Cycle Time

1<)
w0
Ed

Regulatory
u Compliance

Rewvenue
Growth

Purpose

The pie chart shows the investment (determined from At Completion Total Cost for the project)
broken down by the Strategic Objective project code. The segments represent the amount of At
Completion Total Cost accountable to each Strategic Objective.

The Strategic Objective project codes are:

Improved Customer Satisfaction
Increased Customer Retention
Reduced Cycle Time
Regulatory Compliance
Revenue Growth

v v v v Vv

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Portfolio Analysis.
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3) Onthe Portfolio Analysis dashboard, click the Objectives page.
4) Onthe Objectives page, expand the Investment by Strategic Objective section.

Subject Area
Activity

Project Performance by Strategic Objective Section

Improved Customer Satisfaction Increased Customer Retention
Chris
Richards Sponsor Description: James Wong Lance
Slen Project Name: Zepher Phase 1| Pederson
McMicheals At Completion Total Cost: $252,669
5 James - < Mitch Allen
2 Wong £
2 2
& mten aven I 5 e
Thompson
Scoft
Forsyth
Vadimir
Viadimir
2o Popov
S0K S300K S600K 5900K S0K 5400K S600K 51,200
Investment Investment
Reduced Cycle Time Regulatory Compliance
Brian Brian
Perry Perry

Richards Waong

a Lance 2
D pederson o Mitch Allenl
Forsyth Thompson
Popov Forsyth
SO0K 600K $1.200K $1.800K SOK $800K $1.600K  $2.400K
Investment Investment
Revenue Growth
srianpery [l
Chris Richards [l
Ellen McMicheals ]
5 James Wong ]
Ué wim Forbes [l
@ witch aten [E
Reid Thompson |
Scoft Forsyth
Viadimir Popov [N
SOM  S2M  S4M SEM  SBM  S10M S12M
Investment
Pu rpose

The Improved Customer Satisfaction, Increased Customer Retention, Reduced Cycle Time,
Regulatory Compliance, and Revenue Growth stacked bar charts show the investment amount
for projects grouped by sponsor name. Each chart shows data for a different set of projects,
selected by a project code. Each band on a bar represents a different project. Hover over a
section of a bar to see specific data.
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The x-axis shows Investment. The y-axis shows Sponsor.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Portfolio Analysis.

3) Onthe Portfolio Analysis dashboard, click the Objectives page.

4) On the Objectives page, expand the Project Performance by Strategic Objective section.

Subject Area
Activity

Project Earned Value Dashboard for P6 EPPM

The Project Earned Value dashboard gives an overview of the earned value status of your
projects, including SPI and CPI. This dashboard is available for:

» P6 EPPM
» Unifier

Overview Page

This page shows statistics on a project's planned value, earned value, actual costs, and the
estimated cost at completion, grouped by month or project manager.
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Earned Value Section

Select a View |Periodic/Cumulative | %

B Actual Total Cost W Earned Yalue (Cost) Flanned “alue (Cost) I Estimate &t Completion (Cost)
— AC(Cum.) —E% (Cum.) P (Cum.) — EAC (Cum.)
1,400,000 $11,000,000
1,200,000 F49, 000,000

$1,000,000 $7,000,000

500,000 Fa 000,000

Cost

FE00,000 $3,000,000

(DAL ) 15070

$400,000 $1,000,000

F200,000 -§1,000,000

30 -§3,000,000

0Lz LOE
L-g L0
2Lz L0z
Lo-£ L0
Z0-£ 102
S0-£ 102
FO-£L0Z

‘Year Mame |Quarter Name |Month Name |Actual Total Cost | AC | Eamed Value {Cost) |EV (Cum.) |Planned Value {Cost) [PV |t Estimate At Completion {Cost) | EAC {Cum )
2012 201204 2012-10 §706,573| & 743,11 7.
2012-11 8783.421|81, 5,76 6.
2012-12 £1.081.833 |82, 4,
2013 201301 2013-01 81,063,825 (53,635 .65
201302 £881,655 |84,
2013-03 8537526 (85,
2013-Q2 2013-04 £1,128,942 (26,583,775
Purpose

Use the Select a View list to determine how cost information displays. The available views are:

» Periodic/Cumulative
» Periodic
» Cumulative

The line-bar chart shows cost information dependent on the view you select:

» Bars for Actual Total Cost, Earned Value (Cost), Planned Value (Cost), and Estimate At
Completion (Cost)

» Lines for cumulative values of Actual Cost, Earned Value, Planned Value, and Estimate At
Completion

The x-axis of the chart shows the year and month. The y-axis for the bars, on the left, shows
period Cost. The y-axis for the lines, on the right, shows Cost (Cumulative).

The pivot table breaks down cost data by year, quarter, and month. Depending on the selected
view, the table contains columns for:

» Year Name

» Quarter Name
» Month Name

» Actual Total Cost
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Actual Cost (Cumulative)

Earned Value (Cost)

Earned Value (Cumulative)

Planned Value (Cost)

Planned Value (Cumulative)
Estimate At Completion (Cost)
Estimate At Completion (Cumulative)

v v v vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Overview page.
4) Onthe Overview page, expand the Earned Value section.

Subject Area
Activity

Project Earned Value Breakdown Section

Select a View [Graph »
M ~ctual Total Cost M Earned walue (Cost) Planned walue (Cost) M Estimate to Complete (Cast)

Thomas

Chiris
Pell

Jorge
Cortez

Project Manager

fdary
Janes

Thomas
Chen

I —

0 F2,000 000 4,000,000 000,000 5,000,000 10,000,000 F12,000 000
Cost

F14,000,000
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Purpose

Use the Select a View list to determine whether this cost information displays as a bar chart or
table. Regardless of the view chosen, the data is the same.

The bar chart breaks down data by the Project Manager project code and shows bars for:

» Actual Total Cost

» Earned Value (Cost)

» Planned Value (Cost)

» Estimate to Complete (Cost)

The x-axis shows Cost. The y-axis shows the Project Manager project code. Hover over a bar to
see specific information.

The table breaks data down by Project Manager and shows columns for:
» Project Manager

» Actual Total Cost

» Earned Value (Cost)

4

4

Planned Value (Cost)
Estimate to Complete (Cost)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Overview page.

4) On the Overview page, expand the Project Earned Value Breakdown section.

Subject Area

Activity

CPI/SPI Page

This page provides CPI and SPI information, helping you to identify which projects are over
budget or behind schedule.
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Cost & Schedule Performance Index Section
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Schedule Performance Index (Cost)

Purpose

The scatter chart plots each project according to its SPI and CPI.

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance
Index (Cost). Hover over a point to see specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.

4) On the CPI/SPI page, expand the Cost & Schedule Performance Index section.

Subject Area
Activity

106



Sample Primavera Dashboards

CPI/SPI Section
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Pu rpose

This section shows:

» A line chart which plots the CPI and Cumulative CPI by month.
» A line chart which plots the SPI and Cumulative SPI by month.

The x-axis shows the month and year. The y-axis shows the Cost Performance Index or the
Schedule Performance Index.

Note: Cumulative SPI and Cumulative CPI are calculated from
cumulative values, rather than being accumulations of CPI or SPI values
from previous periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.
4) On the CPI/SPI page, expand the CPI/SPI section.

Subject Area
Activity
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Performance Index Section

behind Schedule, under Budget zhead of Schedule, under Budget
I behind Schedule, over Budget zhead of Schedule, over Budget
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Schedule Performance Index (Cost)

Purpose

The bubble chart plots bubbles for projects according to their Cost Performance Index (Cost)
and Schedule Performance Index (Cost). The location of each bubble in the chart will tell you
whether the project it represents is under or over budget (above or below the horizontal center,
respectively) and whether it is behind or ahead of schedule (left or right of the vertical center,
respectively).

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance
Index (Cost). Bubble size represents At Completion Total Cost, with larger bubbles representing
larger values. Bubble color is used only to differentiate between bubbles. Hover over a bubble
for specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the CPI/SPI page.
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4) On the CPI/SPI page, expand the Performance Index section.
Subject Area

Activity

Detailed Earned Value Page

This page provides a detailed view of a project's earned value, total costs, and estimate at
completion costs.

Detailed Earned Value by WBS Section

$30M S60M
W Actual Total Cost
$25M $50M
W Eamed Value (Cost)
$20M $40M Planned Value (Cost)
(o]
g \ Estimate At Completion
$15M $30M = (Cost)
2 +AC(Cum.)
&
$10M $20M + EV (Cum.)
PV {Cum.)
$5M . — £ $10M
=+ EAC (Cum.)
50M $0M
2014 2015 2016 2017 2018

Use the right-click mouse menu in the WBS Hierarchy fo filter data (e.g., Keep Only). Filtering the hierarchy table automatically updates the Earmned Value table and chart.
To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

WBS Hierarchy Earned Value Details
" WBS Hierarchy . Actt::ac:s':htal AC (Cum,) Earrtlgods\:lalue EV (Cum.) Plan(nceuds:;alue PV (Cum.) cu:;rler;::‘e[gtnst] EAC (Cum.)
> 3D Prototype Project 2014 $2,365.964  $2.365.964 $2.817,546  $2.817,546 $3.877,300 $3.877,309 $2.398,968 $2,398.968
> 4G Tablet Project 2015  $6,938.892 9,304,857 $3.878,134  $8.695,700 $5.333,032 $8,210,341 $14,039,704 $16,438.672
> ACH Tntegration Project 2016 £166,888 $0.471,744 £154.926 $8.850,625 $36,659 §0,267,000 $24,036,186 $40,474,857
> Alaska University - Anchorage 2017 $0.471.744 $8.850,625 $0 $9,267,000 $15,145,653 $55.,620.511
> Algorithm Modification Project 2018 $0.471.744 $8.850,625 89,267,000 $55.620.511

» Alliance Portal Integration Project

» Arcadia - Automated System

> Assisted Living Facility

> Baytown, TX - Online Maintenance Work
> Baytown, TX - Refuel Outage

> Buckingham - Nuclear Outage Work

> Business Process Template

» Cash Flow BI Project

» City Center Office Building Expansion

» Claims Processing Upgrade

»» Cordova - Plant Expansion & Modernization

Purpose

The bar graph and pivot table break projects down by WBS. It shows cost and cumulative values
for:
» Actual Cost
» Earned Value
» Planned Value
» Estimate At Completion

Use the expand/collapse control to drill down into the WBS structure.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click the Detailed Earned Value page.

4) On the Detailed Earned Value page, expand the Detailed Earned Value by WBS section.

Subject Area
Activity

Project Earned Value Dashboard for Unifier

Unifier Page

This page shows statistics on a project's planned value, earned value, actual costs, and the
estimated cost at completion, grouped by month or project manager.

Earned Value Section

4 Earned Value

e e Month Name PV PV foum.) Ev EV (Cum} Ac AC (Cumy)

2015 201503 201508

201509 s25,288,98 $87,621,840.00 s0.00 S000  $92.200,00000

0.00 s0.00 $0.00

757§

Purpose
The line-bar chart shows cost information:

» Bars for Actual Total Cost, Earned Value (Cost), Planned Value (Cost), and Estimate At
Completion (Cost)

» Lines for cumulative values of Actual Cost, Earned Value, Planned Value, and Estimate At
Completion

The x-axis of the chart shows the year and month. The y-axis for the bars, on the left, shows
period Cost. The y-axis for the lines, on the right, shows Cost (Cumulative).

The pivot table breaks down cost data by year, quarter, and month. Depending on the Filter
criteria, the table contains columns for:
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Year Name

Quarter Name

Month Name

Planned Value (Cost)
Planned Value (Cumulative)
Earned Value (Cost)
Earned Value (Cumulative)
Actual Total Cost

Actual Cost (Cumulative) /

VvV vV vV vV vV vV vV v v

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the Overview page.
4) Onthe Overview page, expand the Earned Value section.

Subject Area
Activity

Earned Value at Completion Section

at Completion

$3,000.00

Purpose
Select a value from the Segment list to view <TBD>

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the Overview page.
4) Onthe Overview page, expand the At Completion section.

CPI/SPI Page

This page provides CPI and SPI information, helping you to identify which projects are over
budget or behind schedule.
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CPI/SPI Section

CPI SPI

Purpose
This section shows:

» A line chart which plots the CPI and Cumulative CPI by month.
» A line chart which plots the SPI and Cumulative SPI by month.

The x-axis shows the month and year. The y-axis shows the Cost Performance Index or the
Schedule Performance Index.

Note: Cumulative SPI and Cumulative CPI are calculated from
cumulative values, rather than being accumulations of CPI or SPI values
from previous periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the CPI/SPI page.
4) On the CPI/SPI page, expand the CPI/SPI section.

Subject Area
Activity
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Performance Index Section

4 Earned Value

behind Schedule, under Budget | | ahead of Schedule, under Budget

[ benind Schedule, over Budget ahead of Schedule, over Budget

060 0.90 120
sPl

[¥] Bubble Size = at Completion Total Cost

Purpose

The bubble chart plots bubbles for projects according to their Cost Performance Index (Cost)
and Schedule Performance Index (Cost). The location of each bubble in the chart will tell you
whether the project it represents is under or over budget (above or below the horizontal center,
respectively) and whether it is behind or ahead of schedule (left or right of the vertical center,
respectively).

The x-axis shows Schedule Performance Index (Cost). The y-axis shows Cost Performance
Index (Cost). Bubble size represents At Completion Total Cost, with larger bubbles representing
larger values. Bubble color is used only to differentiate between bubbles. Hover over a bubble
for specific details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier, and then click the CPI/SPI page.
4) On the CPI/SPI page, expand the Earned Value section.

Subject Area

Activity

Detailed Earned Value Page

This page provides a detailed view of a project's earned value, total costs, and estimate at
completion costs.
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Detailed Earned Value by Project and Data Date

Project —Select Value— » Data Date —Select Value— -

Reset w
$30.008 $160.008
525 008 $150 008
$20.008 sinopn MPV/BOWS
EV/ BOWP
$15.008 0008 ac ;s acwE
$10.008 w0008 ~
$5.008 30,008
Y p— LAl s Rl 50,008
35 008 330 008
=
B
g
2
5
2
&>
Current Period Cumulative To Date
Project Hame Data Date Calendar Date PV / BCWS EV/BCWP  AC/ACWF  PV/BCWS(Cum) EV/BCWP (Cum] AC/ACWF [Cum.)
EVM Dems  7/30/2018 12.00-00 5000 5000 3000 5000 $0.00 snpo A
AN
50.00 50.00 50.00 50.00 $0.00 50.00
50.00 50.00 50.00 50.00 $0.00 50.00
052172018 s0.00 50.00 50.00 50.00 $0.00 s0.00
07/20/2016  $47,670,398.00 $9,036,210.00 S9.0CO2EE7  S47E70,398.00  59,038.210.00  $9,026,028.67

07/21/2018 $47,670,398.00 §9,036,210.00 $9.038,028.67 §95,240,796.00 $12,072,420.00 §18,072,052.24
08/21/2018 $55.510.220.00 §9.028.210.00 $150.851.086.00 $27.108.620.00 §27.108.080.01

09/20/2018 $62.452,202.00 §9.028.210.00

5214,204,988.00 $38,144.840.00 $28.144.108.63

10/31/2016 $72,797.146.00 $§9,03821000 $§9,036.02667 $287.102,134.00 545,181,050 00 $45180,13335
11 52.412.00 50.00 50.00 $287.104,548 00 545,181,050 00 $45180,13335
11 §7.772.00 $0.00 $0.00 $287.112,318.00 $45,181,050.00 $45,180,122.35

11/20/2016 $82,705,298.00 §9,026,210.00 $9,036,026.67 $269,817,716.00 $54,217,260.00 $54,218,180.02

Purpose

Select a Project Name and a Data Date to view a bar graph and the costs and cumulative
values for

» Actual Cost

» Earned Value

» Planned Value

» Estimate At Completion

Use the expand/collapse control to drill down into the WBS structure.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Earned Value.

3) Onthe Project Earned Value dashboard, click Unifier and then click the Detailed Earned
Value page.

4) On the Detailed Earned Value page, expand the Detailed Earned Value by WBS section.

Subject Area
Activity
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Project Health Dashboard
The Project Health dashboard uses data from P6 EPPM.

It offers useful tools for determining the health of your projects. On this dashboard, you can view
the overall health of your project, look at schedule progress and cost trends, and determine
which activities are not on track.

Overview Page

This page provides statistics for your project based on numerous variables, including project
codes and ratings. You can view overall health and cost variance by cost account for any of your
projects.

Project Count Section

VYiew By: | Project Manager b

Bak

u Thomaz

Praject Manager # Of Projects # Of Activities M Chris Pell
Eol:.u Thomas 11 743 m Jorge
Chiriz Pell 7 366 Cottez
Joige Cartez 11 522 22.4% 14.3% mEry
b ary J 11 F47 Jores

ary Jones Thomas
Thormas Chen a 276 Chen

22.4%
Purpose

Use the View By list to select a project code by which to view the table and pie chart. The
available codes are:

Project Manager
Financial Rating
Location

Priority

Sponsor

Strategic Objective
Strategic Rating

v v v v v v Vv

The table shows the number of projects and activities assigned to each value of the selected
project code.

The pie chart shows the number of projects assigned to each value of the selected project code
expressed as a percentage of total projects. Hover over a segment of the pie chart to see more
detailed information, including the number of projects assigned to the code value.
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Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Overview page.
4) Onthe Overview page, expand the Project Count section.

Subject Area
Activity

Overall Project Health Section

Business Process Manufacturing -
wfac g D At
Project Owner Project Id Project Name Completion
Project Id Project Name Project  Budget At Current Link to Activities d d d Tt
Score Variance Completicn Budget
ot Got g Andrea Casey PRODO00266 h_;ufo;m'f: $1,020,175 =
MFGO0659  Deerfield - Automated System §115306  $325.306  $210.000  Project Activities et 5
dag; 88 -$9.051 .05 1 Activ . -
PRODOOIIL  Magna Pad Product Test $0.050  $809.050  $800.000  Project Activities Andrea Casey Total $1,020.175
MFGO0189  Waterville - Automated System 41282 $226282  $225000  Project Activities
MFG00337  Arcadia - Automated System 70 £5.688 $£219.312 £225,000 Project Activities Barbara Rice, PMO Director 1T00351 Project $188.035
PROD00228 star Release I1 68 $18.803 $376,107  $395.000  Project Activities Swordfish
PRODO0414 4G Tablet Project G 34585  $465415  $500.000  Project Activities IT00727  Zenith Continuity ~ $613,767
PROD00481 KRS3000 Replacement Project 70 $35.755 $464.245  $500,000  Project Activities Program
PRODO00914 Project Nano $63.501  $1286499 $1350.000 Project Activities IT00731 cfn”l';l’loﬁf $768.872
PROD00752 Zepher Phase 111 65 $247331  $252660  $500.000  Project Activities Pg: A =
B 5
Grand Total SIS OKPYID IT00S29  ACH Integration  $706,225
Project
Barbara Rice, PMO Director $2,277,799
Total
Gary Marshall PRODO0414 4G Tablet Project  $465,415
AL Mo facE i Sl
Purpose

Use the Business Process list to determine what data the first pivot table will show. The

available business processes are:

v

Accounting

Billing

Construction
Customer Relationship
Financing

Human Resources
Information Technology
Manufacturing
Operations

Order Management
Plant Maintenance
Supply Chain

VvV VvV vV vV vV vV vV vV vV v v

The business process pivot table contains columns for:

» Project ID
» Project Name
» Project Score (weighted project code)
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Budget Variance

At Completion Total Cost
Current Budget

A link to the project in P6 EPPM

The second pivot table shows at completion total cost broken down by project owner and
project.

v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Overview page.

4) Onthe Overview page, expand the Overall Project Health section.

Subject Area

Activity

Cost Account Section

at Completion Cost Variance by Cost Account

00300 |
200200 I 2014 2015 2016 2017
S00500 [ Cost Accourt Name Planned Cost. At Completion Cost Cost Variance Pianned Cost At Complefion Cost Cost Vr Planned Cost At Completion Cost Cost Variance Planned Cosi At Completion Cost Cost Variance
Z 00100 $305.806 $893.402 $397.026 $D $183062 $133.062 s0
500400 [ | 00200 $1.208817 $995796  S213021 S2.441,603 82,687,572 57,740,742 S0 $10043518  S10043518 0
300600 ] 00300 $720695 $723219  $2524 $2550.998 $2.663.224 2.740.338 $2.740.338 D $562314 $562314 s0
£ 00400 $914,008 S71093 842915 $1488.499 2,333,468 $2530314 $2530.314 D $581286 581,286 s0
#00600 00500 $541.378 §212479  $328900  $343389 $689.422 1320878 $1.320.878 0 §1400077 1400077 s0
Spo700 1 00600 $741.595 $746.697 769590 $769.590 D S94874 594,874 s0
00700 $166.699 $T2570 893729 551713 $341520 5341520 S0 §430.105 $430.105 s0
00100 - 00800 $339.666 $339.956 5290 $2.744.375 $2.744.375 S0 $1.021.824 51.021824 s0
-$140K -$100K ~$B0K 820K
Cost Variance

The bar chart shows the cost variance for each cost account.

The x-axis shows Cost Variance. The y-axis shows the Cost Account Name ordered by Cost
Variance. Red bars indicate a negative Cost Variance value, whereas black bars indicate a
positive Cost Variance value. Hover over a bar to see specific information for the cost account.

The pivot table breaks data down by Cost Account Name and year. The table contains columns
for:

» Cost Account Name

» Planned Cost

» At Completion Cost

» Cost Variance

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Overview page.
4) Onthe Overview page, expand the Cost Account section.
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Subject Area

Resource Assignment

Schedule Page

16.2% 15.4% 16.8% 16.9% 3.7%

Schedule Cost Units Labor Units Nonlabor Units
% Complete % Complete % Completz % Corplate % Complete

This page shows you which activities are behind schedule, the performance of each activity in a
project, a comparison of project schedule and performance, and resources with the highest At
Completion Units. It contains the following narratives:

» Schedule shows the percentage of activities that are complete in all projects.

» Cost shows the percentage of the total cost for activities that are complete in all projects.

» Units shows the percentage of units that are complete in all projects.

» Labor Units shows the percentage of labor units that are complete in all projects.

» Nonlabor Units shows the percentage of nonlabor units that are complete in all projects.

Critical Activities behind Schedule Section

21%

Critical activities behind
schedule

Purpose

The narrative shows the percentage of critical activities which are behind schedule according to
their Baseline Project Finish Date Variance.

The table is grouped by Variance At Completion units, high to low, and then by project. This
allows you to see the activities with the highest variance at completion quickly and then to see
the other activities which have finish variance in the same project. The table contains columns
for:

» Project Name
» Activity ID

» Activity Name

» Variance at Completion (Units)

» Alink to the project activities

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Health.
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3) On the Project Health dashboard, click the Schedule page.

4) Onthe Schedule page, expand the Critical Activities behind Schedule section.
Subject Area

Activity

Float Path Section

12
10
# of Activities
Float Path |Hydroblaster | Inspections |Ironworker |Operator| ¢ g
1 g 3 5 1| £ W Hydroblaster
= W Inzpections
3 © 2 = B W lrorvavarker
3 2 = B Operator
4 5 1 I
5 2
6 3 1 1 5
7 3 1 1
g g 1 1 a
g 10 2 2 1 2 3 4 ] G 7 g =]
Float Path
Purpose

The pivot table shows the number of activities per float path grouped by primary resource.

The bar chart shows the number of activities for each primary resource in a float path.

The x-axis shows the Float Path. The y-axis shows the number of activities. Hover over a bar for
specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Float Path section.

Subject Area
Activity
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Labor Performance Section

Phase Department
W 2ctual Planned % of Plan W Actual Planned % of Plan
24,000 19.4% 24,000 119.4%
20,000 — 99.5% 20,000 P 99 5%
18,000 TOE% - 16,000 § TOE% o
v : @ ~§ )
£ 12,000 89T% o E 12000 s7% T
8,000 smEn 8,000 8%
4,000 l I 19.9% 4,000 19.8%
0 0% o L. ._I 005
Design Implemertation zonstruction Department
Development Initiation Information Systems Departmert
FPhase Depariment
Labor Performance By | Phase v
Current Phase |Project Planned |Actual T
- - T - — 7 |of Plan
Design City Center Office Buiding Addition 957 | 884 92%
Juniper Nursing Home 4927 | 5050| 103%
Development  |Haitang Corparate Park 1903 | 1836| 102%
Harbour Painte Assisted Living Center 6173 | 6353| 103%
Implementation | Arcadia - Automated System 1382 | 1300| 94%
Cordova - Plant Expansion & Modernization| 4103 | 3573| 87%
Deerfield - Automated System 1485 | 1456 98%
Melrose - Plant Expansion & Modernization | 12699 (12650 100%
Initiation Assisted Living Faciliy 6856
Purpose

The Phase and Department line-bar charts show data for activities assigned to the Phase and
Department activity codes. Both of these line-bar charts show:

» Bars for the Actual and Planned labor

» Aline for the Percent of Plan labor units expressed as a percentage of baseline project labor
units

The x-axis of the Phase line-bar chart shows Phase code values. The x-axis of the Department

line-bar chart shows Department code values. On both line-bar charts the y-axis for the bars, on
the left, shows labor Units. On both line-bar charts the y-axis for the line, on the right, shows the
Percent of Plan.

Use the Labor Performance By pivot table to determine whether Phase or Department data is
displayed. The pivot table contains columns for:

4

4
»
»
»

Current Phase or Department
Project
Planned (baseline project labor units)

Actual (actual labor units)

Percent of Plan (actual labor units expressed as a percentage of baseline project labor units)

Location
1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.
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4) Onthe Schedule page, expand the Labor Performance section.

Subject Area
Activity

Completion Section

Select a View | Bar Chart ¥

- M Osta Date
w=CumATC

Resource Name

E
Barbars Rice,
;

Purpose

Use the Select a View list to determine whether the At Completion Units for a resource displays
in a bar chart or pie chart.

The bar chart shows the ten resources that had the highest At Completion Units for that year.
The x-axis shows the At Completion Units. The y-axis shows Resource Name.

The pie chart shows the ten resources that had the highest At Completion Units for that year.
The sections of the pie chart show the percentage of At Completion Units for each resource. The
percentage for each resource is dynamically determined based on the total At Completion Units.

The line chart shows the cost for various dates.

The x-axis shows the month, day, and year. The vertical bar on the chart shows the Data Date.
The y-axis shows Cost. The blue line shows Cumulative Cost and the green line shows
Cumulative At Completion Total Cost.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Health.
3) On the Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Completion section.

Subject Area

Resource Assignment
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Percent Complete Analysis Section

Cverall % Complete Cost % Complete Units % Complete
Project Name Schedule  |Pedomance |Cost Units Labar Manlabar Expense Material Labar Monlabor
;;.!'cﬁaedrina-ﬂ_rtnmated 100.0% | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Iﬁéqdctt]ualificatinn 100.0% | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
roje
Logjistics 100.0% | 100.0% |100.0% 100.0% 100.0% 100.0% 100.0%
Reengineerng
Program
g;ddeersl;ginagement 100.0% 93.4%|100.0% 100.0% 100.0% 100.0% 100.0%
Xatar Release || 100.0% | 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
43 g Rows 1-5
% Complete
Project Id  |Date Cost |Units |Schedule |Performance |Labor Cost |Labor Units
NRGO1000-1 (01/11/2014 | 3.31 | 0.00 3.31 3.31 3.31 0.00

01/12/2014| 6.14 | 2.91 G.14 6.14 6.14 2.91

01/13/201411.98 | 8.84 | 11.98 11.93 11.98 5.84

01/14/2014|18.61 |15.79| 18.61 18.61 18.81 15.79

01/15/2014 |25.61 |23.19| 25.61 25.61 23.61 23.19

01/16/2014|35.39|33.79| 35.16 33.16 35.39 33.79

01/17/2014|53.62 |35.532| 3533.21 33.46 33.62 35.52

01/18/2014 |64.86 |68.79| 64.73 64.73 G4.86 G8.79

01/19/2014 |68.47 |72.36| 68.36 68.36 G8.47 F2.38

01/20/2014 |70.22 |74.98| 70.12 70.12 70.22 74.98
Purpose

These pivot tables show percent complete data grouped by project name or project ID.

The first pivot table shows percent complete information grouped by project name. The table
contains columns for:

v

Project Name

Schedule (Overall % Complete)
Performance (Overall % Complete)
Cost (Overall % Complete)
Units (Overall % Complete)
Labor (Cost % Complete)
Nonlabor (Cost % Complete)
Expense (Cost % Complete)
Material (Cost % Complete)
Labor (Units % Complete)
Nonlabor (Units % Complete)

VvV vV vV vV VvV VvV VvV v v Vv

The second table shows percent complete information grouped by project ID and date. The table
contains columns for:

» Project ID
» Date
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Cost (% Complete)

Units (% Complete)
Schedule (% Complete)
Performance (% Complete)
Labor Cost (% Complete)
Labor Units (% Complete)

v v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Schedule page.

4) Onthe Schedule page, expand the Percent Complete Analysis section.

Subject Area
Activity

Activity Steps Section

Project Name [ Assisted Living Faciity | Portfolio Name |7 Portholis =
" Weight | Step
Activity ID |Activity Name ';C;:““‘ Start Finish  |Step Mame WS‘EDM Percent | Percent | S o 1
s eigf Complete |Complete omple! ACH \Megl':l)}:;
EC1081 |Curbing NotStarted | 9/1/2012 | 9/12/2016 |Layout curbing N -
8:00:00 AM | 5:00:00 FM |gyjig Form Claims Processing
Upgrade
Pour Concrete

Data Center

EC1670 |Unit Finishes Building North - Floor 2 Not Started | 11/7/2013 | 10/26/2014 |Instal Plumbing Risers ;
Digitization

Program

8:00:00 AM | 5:00:00PM |Sprinkler Rough In
Layout and Top Rack
Electrical Rough In

Interior Rough and Finishes
HVAC Duct Rough In

HVAC Rough Inspection

Frame Walls & Soffits & Prehang

Instal Pumbing In Walls
Electrical Wiring

Plumbing Rough Inspection
|Etectrical Rough Inspection

Framing Inspection

Install Insulation & Drywal Cne Side

Instal Drywal 2nd Side

Finish Drywal (Bead, Tape, Knockdown Texture)
Cut Plugs & Switches

Install Interior Door Frames

Interior Trim & Millwark

ERF Legacy herg

i Closed
[ Open

Employe=
Onboarding Portal

Katalyst

MOM Project

il

Project Swordfish

Zenith Cantinuity |
Progiam

e
o
-
o
®»
~
o
©

U O 1O P PR = 1 Y P Y % U PP (Y PO (R UG PO O PO
z|z|z|z|z|z|z|z|z|z|z|z|z|z|z|z|=z|z|2|z|=

Purpose

The table shows activity step details for the project selected in the Project Name drop-down. The
table contains columns for:

Activity ID

Activity Name

Activity Status

Activity Start Date
Activity Finish Date

Step Name

Step Weight

Weight Percent Complete
Step Percent Completes
Is Completed

v

Vv v vV vV vV VvV v v Vv
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The bar chart shows the count of open and closed activity steps by project for the portfolio
selected in the Portfolio Name drop-down.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.
3) On the Project Health dashboard, click the Schedule page.
4) Onthe Schedule page, expand the Activity Steps section.

Subject Area
Activity

Cost Page

$50,781,249

Total Cost

at Cormpletion

$44,354,959

Labor Cost

at Cornpletion

$172,800

Nonlabor Cost
at Completion

$0

Material Cost
at Completion

$6,253,490

Expense Cost
at Completion

This page shows the cost trends of your project, the cost breakdown by different variables, and
the different types of costs your projects incur. It contains the following narratives:

» Total Cost shows what the total cost of the selected projects or portfolios will be at
completion.

» Labor Cost shows what the total labor cost of the selected projects or portfolios will be at
completion.

» Nonlabor Cost shows what the total nonlabor cost of the selected projects or portfolios will
be at completion.

» Material Cost shows what the total material cost of the selected projects or portfolios will be
at completion.

» Expense Cost shows what the total expense cost of the selected projects or portfolios will
be at completion.

Use the filters to determine what information displays in the narratives. If no filters are applied,
these narratives show data for all projects and portfolios.
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Code Cost Hierarchy Section

10.5M

5.0M

7.5M Actual
’ [ ] I;:r.p&nse
Cost
&.0M Actual Labor
Cost
Actual
4.5M MNonLabor

Cost
Actual Total
| Cost

3.0M

Cost Code Hierarchy Actual Expense Cost Actual Labor Cost  Actual NonLabor Cost  Actual Total Cost

All §072,165 $8,414 779 $84,800 §0.471 744
F 50000 $19,200 $19,200
b 60-00-00 §52.816 552 816
b 70000
b 80-00-00 5501554 §501 554
F 90000 §1,276 $5,060 48,336
Purpose

The bar graph displays actual cost details for each cost code. It is broken down by:

Actual Expense Cost
Actual Labor Cost
Actual NonLabor Cost

>
>
>
» Actual Total Cost

The x-axis shows the cost code. The y-axis shows the cost.

You can drill-down each cost code by selecting it on the x-axis or the table.

The table shows the cost code hierarchy broken down by actual expense cost, actual labor cost,
actual nonlabor cost, and actual total cost. You can expand each cost code for additional details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Cost page.

4) On the Cost page, expand the Cost Code Hierarchy section.
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Subject Area
Activity

Cost Trend Section

Select a View Bar Chart -

B Actual Total Cost B Remaining Total Cost I At Completion Total Cost

$50,000,000

$50,000,000

$40,000,000

B
5 §30,000,000
520,000,000
§10,000,000
30
ua =] [ [2e] =]
o ) L= L] L] -—
B & & & o
5 px px P 5
3] [} [} [} ¥
Purpose

Use the Select a View list to determine whether cost information displays as a bar chart, line
chart, or table.

The bar chart shows bars for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

The x-axis shows the year and month. The y-axis shows cost. Hover over a bar to see specific
information about it.

The line chart shows lines for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

The x-axis shows the year and month. The y-axis shows cost. Hover over a point on a line to
see specific information about it.
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The pivot table breaks data down by project and date. The columns spread the data across five

months. The table shows information per project for:

» Actual Total Cost
» Remaining Total Cost
» At Completion Total Cost

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Cost Trend section.

Subject Area
Project History

Project Cost Breakdown Section

Select a View | Cost Breakdown by Location j
W Actual Total Cost [l At Completion Total Cost [l Remaining Total Cost [l Cost Variance (Cost)

Australia

Baytown

Brazil

China

E Europe
"
4]

= India

Latin

America

MNorth

America

Philadelphia

Russia

30 $1,500,000  §3,000000 354,500,000 85000,000 57500000 59,000,000 510500000
Cost

Pu rpose

Use the Select a View list to determine how cost and project code information displays.
Depending on the selection, the view displays as a bar chart or table. The available views are:

» Cost Breakdown by Location
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» Cost Breakdown by Project Manager

» Cost Breakdown by Sponsor

» Table by Location

» Table by Project Manager

» Table by Sponsor
The bar charts break data down by the Location, Project Manager, and Sponsor project codes
respectively. The bar charts show bars for:
» Actual Total Cost

» At Completion Total Cost

» Remaining Total Cost

» Cost Variance (Cost)

The x-axis shows Cost. The y-axis shows the project code selected in the Select a View list.

The tables break down data by the Location, Project Manager, and Sponsor project codes
respectively. The pivot tables show columns for:

» Project Manager

» Actual Total Cost

» At Completion Total Cost

» Remaining Total Cost

» Cost Variance (Cost)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Cost page.

4) On the Cost page, expand the Project Cost Breakdown section.

Subject Area
Activity
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Cost by Type Section

Select a View |Expense Cost ¥
Actual Expense At Completion Expense Remaining Expense
FIER SR Cost Cost Cost
Assisted Living Facility
Cordova - Plant Expansion &
Modemization
W Actusl Expense Cost W &t Completion Expense Cost [l Remaining Expense Cost Harbour Painte Assisted Living Cerv.ter
00,000 Johnstown - Routine Maintenance Work
! Juniper Nursing Home
$750,000 Melrose - Flant Expansion &
Modemization
T $600,000 Ravine - Plant Expansion &
[x) Modemization
% $450,000 Saratoga Senior Community
g Springfield - Online Maintenance Work
; §300,000 Springfield - Refuel Outage
Sunsst Gorge - Routine Maintenance
F150,000 Work
- 3D Prototype Project £829,500
- - Hemaform Program $434,300
TCE ORI IZs ZIM@ ZW AW DI HOT » =Cm DIE Tom ToO
g2y 242 505 ZoF Do BES g0 §47 _%5 23 (eng;g 232 &= Magna Pad Product Test £330,800
Feg Wgl g% 537 §9 kg4 4% gBE g3 S¢ BET U8 4 Product Development Templats <380,500
cF i5n 32 3 & "2 "3 52 ] % 73 Project Nano 53,500 $276,800
EES El-1 %6 % 9 = E F Aliance Portal Integration Project $247,300
= g Z g ! g Onling Invoice Gensration Project §231,300
° ERF Legacy Merge 209,250
Algorthm Modification Project 205,300
ACH Irtegration Project £196,300
Logistics Reengineering Program
Employee Onboarding Portal £148,500
Plasma Product Launch §146,500
Digtization Program §145,750
B F rows1-25

Use the Select a View list to determine how project cost information displays. The available
views are:

» Expense Cost
Labor Cost
Nonlabor Cost
Material Cost
Total Cost

The bar chart and the pivot table show the same data. There are bars and columns for:

4
4
4
4

» Actual <Cost Type> Cost

» At Completion <Cost Type> Cost

» Remaining <Cost Type> Cost

In the bar chart, the x-axis shows Projects. The y-axis shows the cost type selected in the Select

a View list. Hover over a bar on the chart to see specific data. The table contains columns for the
same data broken down by project name.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Cost by Type section.

Subject Area
Activity
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Expenses Section

Project Owner I Barbara Rice, PMO Director = Project Name | Zenith Continuity Program |
Total Planned Cost $555,750  Total Remaining Cost §$553,050  Total Actual Cost $2,700 Cost by Expense Category
Praoject Project Project
Project Id [Project Mame Start Finish Planned | Remaining Actual

Cost Cost Cost Consulting

IT00351 |Project Swordfish 4/4/2013 8f17/2013 $67,450| $57,450 50

8:00:00 AM | 10:56:00 AM Facilities
IT00727  |Zenith Continuity Program 4/30/2014 11f20/2015 | $139,800| $139,800 s0
8:00:00 AM 3:06:00 PM Hardware
IT00731 | Employee Onboarding Portal| gj7/2012 11/14f2014 | $152,200| $149,500 52,700

8:00:00 AM | 10:36:00 AM Legal& r
IT00825 | ACH Integration Project 3/21/2013 | 12/18/2014 | $196,300| $156,300 s0 Professional #

8:00:00 AM 3:06:00 PM
Other (N

o
Chargeback) E
o

Travel

5 520,000 540,000 560,000

Il Planned Cost I Remaining Cost |l Actual Cost

Purpose
The table shows expense details by project for the Project Owner selected in the drop-down.

The sums by project owner of the expense costs are shown above the table. The table contains
columns for:

Project ID

Project Name

Project Start Date

Project Finish Date

Project Planned Expense Cost
Project Remaining Expense Cost
Project Actual Expense Cost

v v v v v v Vv

The bar chart shows the expense costs by expense category for the project selected in the
Project Name drop-down. It is also master-detail linked to the table; the chart displays data for a
project based on the Project Name that is clicked on in the table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Cost page.
4) On the Cost page, expand the Expenses section.

Subject Area

Activity

History Page

This page shows the At Completion Variance Percentage of each project in your portfolio, as
well as a detailed history of each activity in a project.
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% Complete History Section

a0
. |Today % Yesterday % %% Complete Change Yesterday
Calendar General - (Project) Complete Complete to Taday 0
g:l&ndar Project Name Units Cost Units Cost Units Cost 0
01/11/2014 | Springfield - Refuel 0.00 3.31 2
Cutage 2 o0
01/12/2014 | Springfield - Refuel 291 | 6.14 0.0% 3.3% 2.9% 2.8% ;
Qutage o = nits
F W - Cost
01/13/2014 |Springfield - Refuel 8.84 | 11.98 2.9% 6.1% 5.9% 5.8% = o
Outage 2 a0
01/14/2014  |Springfield - Refuel 15.79 | 18.61 8.8% 12.0% 7.0% 6.6% é
Qutage an
01/15/2014 | Springfield - Refuel 23.19 | 25,61 | 15.8% | 18.6% 7.4% 7.0%
QOutage 10
01/16/2014 | Springfield - Refuel 33.79 | 3539 | 23.2% | 25.6% 10.6% 9.8%
Qutage
01/17/2014 ép::tigggald -Refuel | 55.52 | 53.62 | 33.8% | 35.4% 21.7% 18.2% 215 13 " I I pe P I o !
01/18/2014 |Springfield - Refuel 68.79 | 64.86 | 55.5% 53.6% 13.3% 11.2% Calendar Date
Qutage
01/13/2014 | Springfield - Refuel 72,35 | 68.47 | 08.8% | 54.9% 3.6% 0%
QOutage
01/20/2014 |Springfield - Refuel 7498 | 70.22 | 72.4% | 08.5% 2.6% 1.8%
Qutage
01/21/2014 | Springfield - Refuel 75.0% | 70.2%
Qutage

These analyses show percent complete information broken down by date.
The table breaks down data by date and shows columns for:

Calendar Date

Project Name

Units (Today % Complete)

Cost (Today % Complete)

Units (Yesterday % Complete)

Cost (Yesterday % Complete)

Units (% Complete Change Yesterday to Today)
Cost (% Complete Change Yesterday to Today)

v v vV vV VvV v v Vv

The line chart shows the Today Percent Complete from the start of project until the given day of
analysis. There are lines for Units and Cost.

The x-axis shows the Calendar Date. The y-axis shows the Today Percent Complete on the
given day from start. Hover over a point for specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the History page.

4) On the History page, expand the % Complete History section.

Subject Area
Project History
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Milestone Dates That Have Slipped Section

Project Name Calendar Date Activity ID Activity Name Activity Type Current Planned Start Current Planned Finish Prior Planned Start Prior Planned Finish
Baytown, T - Offine Maintenance Work [08/05/2013 FOs0022 RCS AT OPERATING TEMPERATURE Start Milestone  |9/3/2013 10:00:00 AM 9/2/2013 12:00:00 PM
FOG0006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone |9/3/2013 10:00:00 AM 9/2/2013 12:00:00 PM
FOS0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  [9/3/2013 10:00:00 AM 9/2/2013 12:00:00 PM
08/06/2013 FOS0022 RCS AT OPERATING TEMPERATURE Start Milestone  [9/4/2013 10:00:00 AM 9/3/2013 10:00:00 AM
FOS0008 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 9/4/2013 10:00:00 AM 9/3/2013 10:00:00 AM
FO60007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  [9/4/2013 10:00:00 AM 9/3/2013 10:00:00 AM
FOG0026 UNIT AT 100% POWER Start Milestone |9/10/2013 2:00:00 PM 9/5/2013 2:00:00 PM
08/07/2013 FOS0022 RCS AT OPERATING TEMPERATURE Start Milestone  |9/5/2013 10:00:00 AM 9/4/2013 10:00:00 AM
FOS0005 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 9/5/2013 10:00:00 AM 9/4/2013 10:00:00 AM
FOS0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  [9/5/2013 10:00:00 AM 5/4/2013 10:00:00 AM
FO60026 UNIT AT 100% POWER Start Milestone  |9/11/2013 2:00:00 PM 9/10/2013 2:00:00 PM
08/08/2013 FOs0022 RCS AT OPERATING TEMPERATURE Start Milestone  |9/6/2013 10:00:00 AM 9/5/2013 10:00:00 AM
FOG0006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 9/5/2013 10:00:00 AM 9/5/2013 10:00:00 AM
FOS0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone  [9/6/2013 10:00:00 AM 9/5/2013 10:00:00 AM
FOS0026 UNIT AT 100% POWER Start Milestone |9/12/2013 2:00:00 PM 9/11/2013 2:00:00 PM
Buckingham -Nuclear Outage Work 10/15/2013 FOS0022 RCS AT OPERATING TEMPERATURE Start Milestone | 10/25/2013 8:00:00 AM 10/28/2013 8:00:00 AM
FO60006 RX CRITICAL (MODE 2 ENTRY) EXIT POP-1,2 |Start Milestone | 11/7/2013 9:00:00 AM 11/6/2013 3:00:00 AM
FOG0007 OPEN MAIN STEAM ISOLATION VALVES Start Milestone | 11/7/2013 2:00:00 AM 11/6/2013 3:00:00 AM
FOG0026 UNIT AT 100% POWER Start Milestone | 11/20/2013 1:00:00 PM 11/13/2013 1:00:00 PM
10/16/2013 FOS0022 RUCS AT OPERATING TEMPERATURE Start Milestone | 10/30/2013 $:00:00 AM 10/29/2013 8:00:00 AM
FOS0006 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 11/8/2013 9:00:00 AM 11/7/2013 3:00:00 AM
FOB0007 (OPEN MAIN STEAM ISOLATION VALVES Start Milestone 11/8/2013 9:00:00 AM 11/7/2013 9:00:00 AM
FOG0026 UNIT AT 100% POWER Start Milestone  |11/21/2013 1:00:00 PM 11/20/2013 1:00:00 PM
10/17/2013 FOS0022 RCS AT OPERATING TEMPERATURE Start Milestone | 10/31/2013 8:00:00 AM 10/30/2013 8:00:00 AM
FOS0005 R CRITICAL (MODE 2 ENTRY) EXIT POP-1.2 |Start Milestone | 11/11/2013 9:00:00 AM 11/8/2013 5:00:00 AM
T b Rows 1-25

Purpose

The pivot table shows data for all milestones whose dates have changed since the previous
history interval. Data is broken down and ordered by project and date. The table contains
columns for:

v

Project Name
Calendar Date

Activity ID

Activity Name

Activity Type

Current Planned Start
Current Planned Finish
Prior Planned Start
Prior Planned Finish

v v v vV vV v v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the History page.

4) On the History page, expand the Milestone Dates that Have Slipped section.

Subject Area
Project History
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Proposed Budget (Project Cost UDF) History Section

View by: Graph-

56,000K

55,600K
£ e5000
a __ Proposed
A — — Pt P Py Budget
o e R —— i A _ Driginal
[=] pr—
& 34,800K Budget
T

54,400K

Purpose

The chart shows progression of changes between Proposed Budget and Original Budget, sorted
by date.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the History page.

4) On the History page, expand the Proposed Budget (Project Cost UDF) History section.

Subject Area
Project History

Location Page

This page shows the At Completion Total Cost for any of your projects by country or state.
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|| |4 BiDataLayers viewy |

| STREET B
[¥) & At Completion Total Cost (Imac
US STATES

[#) B At Completion Total Cost (Colot

| ALL COUNTRIES

A e[ Cal Woreh 5% : :
Aulangie tad B et o8 R (8 =ac Complotiat ot Cost (Coka

"

12,303,535

" Sfojuligh]
Pacifie 7 ’ Aclancie
2 Oldelaln’

T

Purpose

The map shows At Completion Total Cost for all projects by country. White areas of the map
indicate that no project is located in that area.

Switch off the At Completion Total Cost (Color Fill) option below ALL COUNTRIES to remove
the shading when zoomed out to Country level. Switch off the At Completion Total Cost (Image)
option below ALL CITIES to remove the shading when zoomed in to state level. Zoom in and out
with the control on the left. Hover over a country, state, or province to see specific information or
click on a country, state, or province to bring up a call out with specific information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Location page.

4) On the Location page, expand the At Completion Total Cost by Location section.

Subject Area
Activity
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Project Code Hierarchy Section

Project Code Hierarchy |At Completion Total Cost B Location
"7 Location £44,111,289 W Morth America
= n X o M Texaz
7 _l‘ior‘th America $8,703,430 M Baytown
7 Texas 580,433 I Pennzylvania
Baytown $80,433 I Philadelphia
= = p— I Latin America
7 Pennsylvania 560,333 W 2ustralia
Philadelphia 260,353 ] Burope
Latin America £7,103,046 a Effsia
Australia £6,195,166 China
Europe $5,133,579 W Braci
India 4,889,260
Russia 54,830,485 &t Campletion Total Cost
China £3,863,725
Brazil £3,302,598
Purpose

The pivot table breaks down At Completion Total Cost by project code value. Click
expand/collapse next to a value to drill down into the hierarchy.

The pie chart reflects the data shown in the pivot table and will change with the table.

The pie chart shows the At Completion Total Cost broken down by country. The segments
represent the amount of At Completion Total Cost accountable to each location shown. The pie
chart will update based on the displayed hierarchies in the pivot table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Location page.

4) Onthe Location page, expand the Project Code Hierarchy section.

Subject Area
Activity
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At Completion Labor Units by State Section

ND ¢ | [~ BI Data Layers View+ |
MT MK
i US STATES
g Q Minneapalis [=at Completion Labor Units (Pie Grap
e ' W =cooe3o
W Milwaukee O [l IT00SDD
NE A o Chicago © o5 M 1700999
O Omaha I 0 W MFGD01B9
UT o as City Indianapolis o™ MFGO0ESS
co OD’"' iy B NRGDDS20
= MO O St Louis
Colorade Springs Ky NRGOOB70
M NRGOD31D
Tul!
ok 4o T o Nashville NG M NRGDO920
o Albuguerque |~ = Oklahoma City g pemphis o Charlotte > NRGDD940
AZ R : AR i B NRGD1000
©Phoenix Arlington WA NRGD1000-1
L Fo Mok SADY i e M PRODO0S16
El Paso-C Juarez TX
i ksonville ini i
SOHermosillo ".qr Ant?:is;I:D - : Jacksonvi [= Remaining Total Cost {Color Fill)
n “Ma chihuahua I $59,005 - $1,415,530
co $1,415,580 - £2,772,155
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Purpose

The map shows At Completion Labor Units for projects by state. White areas of the map indicate
that no project is located in that area.

Switch off the At Completion Labor Units (Pie Graph) option below US STATES to remove the
pie charts from states. Switch off the Remaining Total Cost (Color Fill) option to remove the cost
shading on a state. Zoom in and out with the control on the left. Hover over a pie chart to see
specific information for that state.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) On the Project Health dashboard, click the Location page.

4) Onthe Location page, expand the At Completion Labor Units by State section.

Subject Area
Activity

Activity Worksheet Page

This page shows each activity associated with a project within your portfolio.
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Activity Worksheet Section

Project Name  Activity Status

--Select Val = --Select Val v  Resetw
Finish
WES Name (Project Level)  Activity Name Status  Resource Name start Finish  Variance  Link to Activities
(Hours)
3D Prototype Project Scope New Product Idea Not Started Sue Baxter 04/04/2018 | 05/02/2016 0 Project Activities

08:00 AM 04:00 PM

05/02/2016 05/02/2016 _ .
Gate 1 - ldea Screen Not Started 04:00 PM 04:00 PM o Project Activities

Analyze New Product Not Started Andrea Casey 0058’?03{)2::: 015;2;2::: ] Project Activities

- 05/19/2016 06/15/2016 _ e
Define Business Case Not Started Sue Baxter 12:00 M 40:00 AM ] Project Activities

06/15/2016 06/15/2016 _ S
Gate 2 - Second Screen Not Started 10:00 AM 10:00 AM ] Project Activities

Design New Product Not Started Andrea Casey 015::;2::: 0:;0;32:;6 ] Project Activities

Develop New Product * Not Started Andrea Casey 0:;2:;2::“6 0:;1:;2::: o Project Activities

Purpose

The pivot table lists activities, grouped by WBS. Filter the data in the table by project name or
activity status using the Project Name and Activity Status lists at the top of the page.

The pivot table contains columns for:

WBS Name (Project Level)
Activity Name

Status

Resource Name

Start

Finish

Finish Variance (Hours)
Link to the Activities in P6

vV vV vV vV vV v v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Activity Worksheet page.

4) On the Activity Worksheet page, expand the Activity Worksheet section.

Subject Area
Activity
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This page shows a schedule health assessment for your portfolio.

| Schedule Assessment Overview

Missing Negative Hard Soft Large Negative Large Invalid Resource Late BEI
Contraints Contraints Float Float Durations  Progress I Cost Activities

Portfolio Name Ed Lags Long Lags  FSRel

Logic Lags
Construction Projects
Corporate Projects
Energy Projects

IT Portfolio

Key Projects over 500K
Key Sample Projects
Manufacturing Projects
Product Dev Projects

Proposals for Next Year

Proposed Corporate Frograms

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the Assessment page.

4) Onthe Assessment page, expand the Schedule Assessment Overview section.

Subject Area
Activity

This page shows a "what-if" scenario for your portfolio for Projects, Activities and Resource
Assignments. The information can be reviewed in a graph or table format.

In the What if field, enter a numerical value to see effect of the change to your portfolio.
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What-if Projects Section

Sample Primavera Dashboards

Use the What-If box to enter a value, by whole number (e.g. 25 or -25), to show an increase or decrease of values to determine What-if scenarios. 25

Reset v

4 Projects
Viewas: Graph
10 5K
o 9K
®
= 7K
2
= sk g Remaining
Duration
RD (What-if)
1.|||” ll||.||1|lllu|||.||
oommmMmMMmMMMS 5353 3= 2
SoBEEEEEREEEEE77373887722222¢
4385582888308 g888E8¢c888g222¢+¢
53222252 5d8Eg88822888822288
82582882 2258883282252 2¢8
EX ZE2 3883382888 ¢
=3 ESZdnsdaks28828
B 3 3==
(= o

Review and compare data between the current scenario and a "what-if* scenario for projects in a

graph or table format.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the What-if page.
4) On the What-if page, expand the Projects section.

Subject Area

Project

What-if Activities Section

4 Activities

Projectid Project Name

CORPO00103  Order Fullfillment Phase Il

Activity ID Early Finish

CP1000  11/12/2015 4:00:00 PM
CP1010  11/25/2015 4:00:00 PM
CP1020  12/15/2015 12:00:00 PM
CP1030  1/7/2016 4:00:00 PM
CP1040  1/12/2016 2:00:00 PM
CP1050  3/2/2016 2:00:00 PM
CP1060  @/8/2016 2:00:00 PM
CP1070  8/22/2016 10:00:00 AM
CP1080  10/10/2016 10:00:00 AM
CP9001 11/12/2015 4:00:00 PM
CP3002  1/12/2016 2:00:00 PM
CP3003  6/2/2016 2:00:00 PM
CPO004  8/22/2016 10:00:00 AM
CP8005  10/10/2016 10:00:00 AM

EF (What-Ify
11/13/2015 10:00:00 AM
11/26/2015 10:00:00 AM
12/16/2015 3:00:00 PM
1/9/2016 3:00:00 AM
111472016 8:00:00 AW
3/5/2016 12:00:00 PM
6/14/2016 10:00:00 AM
8/26/2016 7:00:00 PM
10/13/2016 8:00:00 AM
11/12/2015 4:00:00 PM
1113/2016 2:00:00 PM
6/8/2016 2:00:00 PM
8/22/2016 10:00:00 AM

10/10/2016 10:00:00 AM

Remaining Duration RD (What-if)

72.00
72.00
108.00
140.00
70.00
280.00
560.00
420.00
280.00
0.00
0.00
0.00
0.00
0.00

90.00 *
90.00
135.00
175.00
87.50
350.00
700.00
525.00
350.00
0.00
0.00
0.00
0.00
0.00
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Purpose
Review and compare data between the current scenario and a "what-if* scenario for activities.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the What-if page.
4) On the What-if page, expand the Activities section.

Subject Area
Activity

What-If Resource Assignment Section

4 Resource Assignment

View By: Costs v

Resource ID Resource Name Resource Type Planned Cost Planned Cost (What-If) Remaining Cost Remaining Cost (What-If)
ATM ENG Automation Systems Engineer Labor $354,710.44 $443,388.05 $122,656.27 $153,320.34 *
AbrahamM Molly Abraham Labor $52,080.00 $65,100.00 $52,080.00 $65,100.00
Admin Administrator Labor $86,424.05 $108,030.06 $29,720.00 $37,150.00
BaxterS Sue Baxter Labor $94,302.75 $117,878.43 $40,912.50 $51,140.63
BennettC Carina Bennett Labor $230,952.97 $288,691.21 $135,637.97 $169,547.46
BillingsJ Judy Billings Labor $470,288.58 $587,860.73 $267,770.03 $334,712.54
Bpm001 BPM Consultant 1 Labor $544,378.25 $680,472.82 $252241.11 $315,301.38
Bpm002 BPM Consultant 2 Labor $191,663.29 $239,579.12 $73,043.16 $91,303.95
Bpmo003 BPM Consultant 3 Labor $215,013.23 $268,766.54 $151,171.49 $188,964.36
Brianna Allen Brianna Allen Labor $7,600.00 $9,500.00 $3,200.00 $4,000.00
Brianna Hall Brianna Hall Labor $2,000.00 $2,500.00 $600.00 $750.00
Brianna Hernandez Brianna Hernandez Labor $1,600.00 $2,000.00 $1,600.00 $2,000.00
Brianna King Brianna King Labor $1,920.00 $2,400.00

Brianna Lee Brianna Lee Labor $14,000.00 $17,500.00 $10,200.00 $12,750.00

Purpose
Review and compare data between the current scenario and a "what-if" scenario for resource
assignment in terms of Costs or Units.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Health.

3) Onthe Project Health dashboard, click the What-if page.

4) On the What-if page, expand the Resource Assighment section.

Subject Area

Resource Assignment
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Project Performance Measurement

The Project Performance Measurement dashboard uses data from P6 EPPM and Primavera
Unifier.

Overview Page

This page provides a summary of cost, earned quantity, and earned duration for all the projects
selected by the filter. In addition, a table of the projects selected is displayed with drill-down links
to the project pages in P6 EPPM and Primavera Unifier.

Cost Section

$55,060,288 $6
Revised Budget Actual Cost Forecast Estimate at Completion (EAC)
Change order baseline planned cost Current schedule actual cost Current schedule at completion cost (Ac... EQ based estimated cost at completion
M Original Budget p o ;

S50 B Revisod Budyet Forecast % Revised Budget EAC % Revised Budget
S40M W Actual Cost S— . \ i | | |
S20M M Forecast ) e DN s o5 115 135 155 175
S0M B Estimate at Completio...

- 108% 110%

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) On the Overview page, expand the Cost section.

Subject Area
Cost Sheet/Activity

Earned Quantity Section

110,336 110,991
Planned Quantity Actual Quantity Earned Quantity Estimate at Completion (EAC)

Budged quantity of work scheduled Actual quantity of work performed Budgeted quantity of work performed EQ based estimated quantity at complet...

BOOK ) _ _
M Flanned Quantity Cost Performance Index (CPI) EAC % BAC

o W Actual Quantity —
fggi W Eamed Quantity - e — r ! J f T m
= M Estimate at Compl... 0.2 0.5 0.7 0.9 1.1 1.2 75 95 115 135 155 175

o 0.91 110%

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) On the Overview page, expand the Earned Quantity section.
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Subject Area
Cost Sheet/Activity

Earned Duration Section

6537

Budget at Completion (BAC)

Budgeted duration at completion

4124

Actual Duration
Actual duration of work performed

720

Earned Duration
Budgeted duration of work performed

37,442

Estimate at Completion (EAC)
ED based estimated duration at comple...

;gi M Budget at Completi... Duration Performance Index (DPI) EAC % BAC
2 M Actual Duration ——— —
e M Earned Duration fr——— I ! l 1 ' 1
10K B Estimate at Compl._ 0.2 05 0.7 0.9 11 12 75 95 115 135 155 175
* 0.17 572%
Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.
3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) Onthe Overview page, expand the EArned Duration section.

Subject Area
Activity
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Original Budget & Change Section

Location

$29,429,650

Original Budget
Sign off baseline planned cost

$665,745

Approved Change Orders

Total cost of approved change orders

$0

Pending Change Orders

Tetal cost of pending change crders

Wapproved [Canceled | Pending

Change Order Count

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Overview page.
4) Onthe Overview page, expand the Original Budget & Change section.

Subject Area
Cost Sheet/Business Process

Sample Primavera Dashboards
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Overview Table Section

Project Name

3D Prototype Project

4G Tablet Project

ACH Integration Project

Alaska University - Anchorage
Algorithm Modification Project
Alliance Portal Integration Project
Arcadia - Automated System

Assisted Living Facility

Baytown, TX - Refuel Outage
Buckingham - Nuclear Outage Work
Business Process Template

Cash Flow Bl Project

City Center Office Building Expansion

Claims Processing Upgrade

Baytown, TX - Online Maintenance Work

Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace
Project Workspace

Project Workspace

Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project
Link to Project

Link to Project

4% Link to P6 Project Workspace Link to Unifier Project CPI(Gty) SPI(Oty)

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.
3) Onthe Project Performance Measurement dashboard, click the Overview page.

4) On the Overview page, expand the Overview section.

Subject Area
Activity/Cost Sheet

Cost Page

This page provides detailed cash flow information along with performance to plan, forecast, and
estimate to complete information. The information is summarized for the projects selected by the

filter.
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Sample Primavera Dashboards

$9,792,283

Original Budget
Sign-off baseline planned cost

$10,654,176

Revised Budget

Change order baseline planned cost

$10,304,889

Actual Cost
Current scheduls actual cost

$11,143,549

Forecast
Current schedule at completion cost (..

Include EAC in Cash Flow: No w

M Actual Cost M Original Budgst [l Revised Budgst [l Forecast F Actual Cost =k Original Budgst & Revised Budgst “# Forecast
S500K 515M
400K 512M
S300K S9M
S200K S6M
100K i ‘ ‘ 3
. “Hu.“. .
EEEEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEERD
PR PP E P EFEFEFEFFPR e v PP PR PP N IFEERF
2223328223398 =28R38=228338=23338=288z&*=
Calendar Period Cost Cumulative Cost
Year Mame Month Name Original Budget Revised Budget Actual Cost Forecast Original Budget Revised Budget ActualCost Forecast
2012 2012-09 511,474 53298 $3.086 511,474 53,208 $3,086 53,364
2012-10 591,742 586,761 $89.705 103,216 590,059 592,791 593,795
2012-11 $158,600 $156,300 5158772 $261,816 5246,359 $251,563 $256,238
201212 5167842 166,479 169,612 $419,659 412,838 5421175 5427 880
2013 2013-01 $200,592 5200257 $206,091 $620,250 5613,005 627,266 5634,334
2013-02 5207 967 5207 435 5214794 5828217 820,529 842,060 5848210
NAT AT TR ATE TA44 NEA 4% 09R T4 NAA BAT T4 N34 ENT T4 NEA 002 T4 NEE 240
Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.
3) Onthe Project Performance Measurement dashboard, click the Cost page.
4) On the Cost page, expand the Cash Flow section.

Subject Area
Cash Flow/Activity
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EAC Section

Estimate at Completion (EAC)
EQ based estimated cost at completion

EAC % Revised Budget
e—
, 115 135\
( 95 \ 155 )
75 175

110%

Variance at Completion (VAC)
Revised Budget - EAC

Estimate to Completion (ETC)
EAC - Actual Cost

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Cost page.
4) On the Cost page, expand the EAC section.

Subject Area
Cash Flow/Activity

Earned Quantity Page

This page displays a detailed S curve and project earned quantity values for all the projects
selected by the filter.
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SPI & CPI Section

Schedule Performance Index (SPI)

=
0

0.91

Schedule Variance (SV)
Earned quantity - planned quantity

Cost Performance Index (CPI)

77 2N\
(z )

0.91

Cost Variance (CV)
Earned quantity - actual quantity

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Quantity page.
4) On the Earned Quantity page, expand the SPI & CPI section.

Subject Area
Activity
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S Curve Section

58,618

Budget At Completion (BAC)
Budgeted quantity at completicn

12,530

Planned Quantity
Budgeted quantity of work

scheduled

12,638

Actual Quantity
Actual quantity of work performed

6,258

Earned Quantity

Budgeted quantity of work
performed

TOK

GOK

50K

40K

30K

10K

View: 3 Curve

— Planned Quantity — Actual Quantity

o

— Earned Qluantity

L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L
L

BB EE T NN R R R R ee I PEEPEE SN S PR e AR RN A I EEE EEE S HN S E PRE R R e @o
O—=—orMN a2 ONaOMN SRS W OO NN 2N AW SO 2O SRS WSO RO RS R R [ e — B = e N e el = || g =
e RFCE = S = - U e N e U S — - N L PN TR e R I RTCR - S I By N R RS- - R - N R B S R |
Month Name 2014-09 w
Calendar Period Quantity Cumulative Quantity
Day Date Planned Actual Earned SV CV SPI CPl Planned Actual Earned SV CWV SPI CPI
2014-09-01 57 57 57 -0 -0 1.00 1.00 57 57 57 -0 -0 1.00 1.00
2014-09-02 57 57 A7 -0 -0 1.00 1.00 114 114 113 -0 -0 100 1.00
2014-09-03 A7 57 A7 -0 -0 1.00 1.00 170 170 170 -0 -0 1.00 1.00
Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.
3) Onthe Project Performance Measurement dashboard, click the Earned Quantity page.
4) On the Earned Quantity page, expand the S Curve section.

Subject Area
Activity

148




Sample Primavera Dashboards

EAC Section

Estimate at Completion (EAC)
EQ based estimated quantity at complet...

EAC % BAC

112%

Variance at Completion (VAC)
BAC - EAC

Estimate to Complete (ETC)
EAC - Actual Quantity

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Quantity page.
4) On the Earned Quantity page, expand the EAC section.

Subject Area

Activity

Earned Duration Page

This page displays a detailed S curve for the earned duration of all the projects selected by the
filter.
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DPI Section

Duration Performance Index (DPI)

-3,404

Duration Variance (DV)
Earned duration - actual duration

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Duration page.
4) Onthe Earned Duration page, expand the DPI section.

Subject Area
Activity
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S Curve Section

749 280 95

Budget at Completion (BAC) Actual Duration Earned Duration
Budgeted duration at completion Actual duration of work performed Budgeted duration of work perfermed

— Planned Quantity — Earned Quantity — Earned Duration
TOK

BOK

20K

40K

30K

10K

?\

L bL/LD/GD

150430
£6L 111230
kL L1260

LEL L

Earmned Duration for projects is the point in time when the current progress to date was planned to have been completed
(i.e. the spot where the current earned quantity total intersects the planned quantity curve).

Month Name 2014-09

Day Date Day Count Planned Quantity Earned Quantity Earned Duration

no/m114 1 56.80 56.66
09/02114 2 113.61 11332
09/03M14 3 170.41 169.98

PN AT A a AT a4 L]

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Duration page.
4) On the Earned Duration page, expand the S Curve section.

Subject Area
Activity
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EAC Section

37442

Estimate at Completion (EAC)
ED based estimated duraticn at compile. ..

EAC % BAC

-30,905

Variance at Completion (VAC)
BAC - EAC

33,318

Estimate to Complete (ETC)
EAC - Actual Duratien

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Earned Duration page.
4) Onthe Earned Duration page, expand the EAC section.

Subject Area
Activity

Change Orders Page

This page displays change order details, including original and revised budget information.
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Original & Revised Budget Section

Location

$59,591,100

Forecast

Sign off baseline planned cost

$55,060,288

Revised Budget

Change order baseline planned cost

370M

S60M

350M Crriginal

540N .EEEE{%

g

;E: Forecast
S10M

S0

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Change Orders page.
4) Onthe Change Orders page, expand the Original & Revised Budget section.

Subject Area
Cost Sheet

Sample Primavera Dashboards
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Change Orders Section

MApproved MCanceled | Pending

$665,745 $0
Approved Change Orders Pending Change Orders
Total cost of approved change orders Total cost of pending change crders

Change Order Count

Status Project Name Title Record Number Line Number Line Description Amount
Approved  Alaska University - Anchorage Additional Cooling Units CO-005 1.00 Additional Coolking Unit $35,000
Concrete and Masonry Work COo-001 1.00 Corrosion-Resistant Masonry 40,000
2.00 Basic Materials - Concrete 525,000
3.00 Castin-Place Concrete 576,000
Exhaust rerouting - steel escalation CO-004 1.00 Additional Piping installation Labor 56,000
2.00 Additional Piping installation Labor 51,640
3.00 Concrete Labor 54,200
4.00 Steel Price escalation $120,000
Facility New Construction Project  Addditional Earthwork CO-003 1.00 Earthwork 518,956
Additional Site Prep Work COo-002 1.00 Site Preparation 520,432
Change Order (Rule Check) Co-008 1.00 Line1 54,530
Change Order (Rule Check)-2 CO-009 1.00 Line1 $16,992
Co-010 1.00 Line1 5890
Change Order (Rule) Co-007 1.00 Line1 518177
Change Order - Utility Services Co-014 1.00  Utility Services §8,165
Change Order 1 CO-016 1.00 COlLine2 2,783
Design for parking expansion COo-001 1.00 Supplementary Conditions 513,408
200 Product Requiremts 521,048
Entry glass framing - owner design change CO-012 1.00 More cowhell $11,212
Foundation design change 2 CO-005 1.00  Utility Services 515,080
2.00 EBallasts 515,844
Mace Mancrata Chanma Mrdar - 4 [Na=ikk] 1 NN Mace Manrcrata T4 NRO
Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Change Orders page.
4) Onthe Change Orders page, expand the Change Orders section.

Subject Area
Business Process

Activity Details Page

This page displays activity-level earned duration and earned quantity information for the projects
selected by the filter.
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Activity Performance Table Section

. i i Cos
Project Name Activity Name Activity Easel_me Project Aclua_l Eame_d Esllmale_d Duration at Estimated Days SPI cpPl Planm?d Eameg SC"_SGIAIS ACIIAG! Variance ETC BAC EAC Varlance_AI
Status  Duration Duration Duration  Completion Late /(Early) (©O) (Ot} Quanity Quantity Variance (Qty) Cuantiy a0 {oty) (aty) (Qty) Completion (Qty)
Arcadia - Approve System Design Completed 4000 3200 3200 1000 000 100 108 8000 8000 000 7400 500 8000 7400 500
Automated
system Automatic Operation Ready  Completed 8.00 800
Award Contractfor System  Completed 800 800 8.00 800 000 100 100 800 800 000 800 000 800 800 -0.00
Controller
Award Contract for Temp Completed 800 1600  16.00 16.00 860 100 100 1000 1000 000 1000 000 1000 10.00 000
Control Equipment
Calibrate Robot Controller &  Completed 800 800 133 000 800 800 500 200 800 600 200
Power Up
Debug Software Completed 4800 4800 1.00 000 4800 w00 4800 000 4800 4800 000
Define System Requirements Completed 112.00 104.00 104.00 112.00 0.00 100 101 168.00 168.00 0.00 166.00 200 168.00 166.00 2.00
Fabricate & Deliver Temp Completed 13600 13600 13600 136.00 000 100 104 17000 17000 000 16400 500 17000 16400 500
Control Equipment
Fabricate and Deliver System  Completed 19200 19200  192.00 19200 000 100 103 14400 14400 000 140.00 400 14400 140.00 400
Controller
Install Bar Rails Completed 3200 3200 3200 3200 000 100 107 200 200 000 3000 200 3200 2000 200
Install Electrical Power Completed 11500 12800 12800 12800 13000 100 092 11500 11500 ooo 12500 [ENE 11500 12500 -10.00
stall Completed 2400 2400 080 000 1200 1200 1500 1200 1500 300
Processor/Software/Data
Install Robot Base Completed 11520 10400 10400 11520 000 100 125 500 500 000 400 1.00 500 400 100
Install System & Misc. Completed 12000 10400 10400 12000 000 100 096 8000 8000 000 8300 300 8000 8300 300
Components
Install System Controller Completed 10000 900  96.00 100.00 000 100 103 8400 6400 000 6200 200 8400 5200 200
Install Temperature Control  Completed 23122 20800  208.00 23122 000 100 103 50502 50502 000 48100 1402 50502 431,00 1402
Equipment
Installation Begins Completed 0.00 0.00

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Project Performance Measurement.

3) Onthe Project Performance Measurement dashboard, click the Activity Details page.
4) On the Activity Details page, expand the Activity Performance section.

Subject Area
Activity

esource Analysis Dashboa

The Resource Analysis dashboard uses data from P6 EPPM.

It shows the status and usage of your resources, measures team progress and productivity, and
tells you which resources are underutilized.
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Overview Page

Resource Alignment Section

Select a View Bar Chartw Select a View Fie Chartw
Actual Units by Strategic Objective Remaining Units by Strategic Objective
Revenue %%
Growih _ 28 5 80‘6
o Improved
2 Regulatory 9.1% M Customer
& Compliance Satisfaction
H Lgcraassd
=) nproved . Customer
8 Icnug{gn; - 8.4% Retention
S, Satisfaction Reduced
2 Cycle Time
= Reduced
& Cycle Time Regulatory
! ] Compliance
Increased o
Customer 73.9% .B_e\:ean
Retention Grawth
0K 10K K 30K 40K S0K BOK

Units

Purpose
These analyses can be viewed as a bar chart, pie chart, or table.

The Actual Units by Strategic Objective and Remaining Units by Strategic Objective bar charts
show the number of Actual Units or Remaining Units respectively broken down by Strategic
Objective. It shows bars for:

Increased Customer Retention

Reduced Cycle Time

Improved Customer Satisfaction

Regulatory Compliance

Revenue Growth

v v v v Vv

Hover over a bar to see specific data. Click on a bar to drill down to see actual effort by project.

The To Date Units by Strategic Objective and Remaining Units by Strategic Objective pie charts
show the number of To Date Units or Remaining Units respectively broken down by Strategic
Objective. It shows segments for:

Improved Customer Satisfaction

Increased Customer Retention

Reduced Cycle Time

Regulatory Compliance

Revenue Growth

v v v v Vv

Click on a segment to drill down to see actual effort by project.

The Actual Units and Remaining Units pivot tables show strategic objective and units for each
project. The tables show columns for:

» Strategic Objective Description

» Project Name

» Actual Units or Remaining Units

» Year Name (Actual Units table only)
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Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.
4) Onthe Overview page, expand the Resource Alignment section.

Subject Area
Resource Assignment

Resource Allocation Section

> » This bar chart shows the percentage of resources wih overalocated units.
Cick the Resource Name to navigate to the detaied view of the resources alocation over teme.

T T T g i

Units
s - 2
; -
£
4
E-
)
&
g

Purpose
The bar chart shows how resource usage is distributed over time.
The x-axis shows calendar dates. The y-axis shows Units of time.

The solid horizontal line represents the allocation Limit; the dotted horizontal line represents the
overallocation Limit Plus 25%. The green area represents time overallocated by more than 25%;
the brown area represents time overallocated by less than 25%; the blue area represents time
that is not overallocated. Hover over a bar for specific details. Use the slide to view the allocation
for resources in a given quarter.

The stacked bar chart shows the remaining and overallocated units for a resource.

The x-axis shows Resource Name. The y-axis shows Units of time. Blue bands on the bar
represent Remaining Units. Red bands represent Overallocation Units. Hover over a bar for
specific details.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.
4) Onthe Overview page, expand the Resource Allocation section.
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Subject Area

Resource Utilization

Labor Hours by Resource Location Section

Select a View | At Completion by Sponsor N |
Labor Hours
= - - - - - — Labor Hours
Year Mame |Location Ellen McMicheals | James Wong |Kim Forbes |Lance Pederson |Mitch Allen |Reid Thompson |Scott Forsyth |Viadimir Popoy
2013 Australia 452,22 434,15 26.83 344,40 1257.61
Baytown .00 4.00
Brazil 183.87 238.00 1338.72 5939.54 57.60 105.72 7913.45
China 1012.91 164.78 313.60 957.33 1618.89 575.96 0.02 4653.56
Europe 780,16 175.00 1061.04 343.78 1519.00 3519.07 73.49 757253
India 254,56 452,22 41,20 937.70 2317.46 4464, 43 476,18 231.78 9175.52
Latin America 32.52 110,18 5.00 1612.70 3807.07 825.60 52.36 6446.94
North America 261.93 102.00 73,40 2647.76 4735.79 1007.53 Tl 9628.32
Russia 293.52 1216.98 53.67 274.97 1187.43 3026.57
Grand Total 1251.12 2758.98| 2051.17 2890.45 | 10583.52 24409.76 4548.19 1185.29 49678.49
Purpose

The pivot table breaks down labor hours by resource, location, and year. Rows show data for
Locations with Labor Hour totals at the right of the table. Columns show data for resources with
Labor Hour totals at the bottom of the table.

Use the Select a View list to filter data by project code. The available codes are:

» At Completion by Sponsor
» At Completion by Business Segment
» At Completion by Priority

Click on the year to drill down to half-year.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.

4) Onthe Overview page, expand the Labor Hours by Resource Location section.

Subject Area

Resource Assignment
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Over/Under Allocation Section

overallocated Units by Resource underallocated Units by Resource
W Concrete Foundation S ... Bl Dan Paxsan M Elzctrician M Enginesring W Finish Carperter
W Frank Chu IT Consuttart W lan vincent u Eygroblaéterﬂ - =!Fﬁ”""'°"k:rm ction Suboontrach
Judy Billings M Lsbarer-Construction W Mancy Charles, WP IT ARArer-LaniLEan Ermal Froteetion suheortractor
Operstor M Paving & Roadways 5. Project Controlz 24,000
W Project Managers W RoyvLi M vanessa Latterty
4,000 20,000
3500
16,000
3,000
@
2,500 = 12000
@ =1 b
£ 2nm
1,500 8,000
1,000
4,000
00
o 0
- o = - - o = - -
& <] G 3 ] ] G 3 ]
] o o o o ] ] o <
=1 =1 =) =) =) =) =) =) =1
& = = = = = = = =

Purpose

The analysis shows Overallocated Units By Resource and Underallocated Units By Resource
bar charts.

The Overallocated Units By Resource bar chart shows overallocation bars for each resource
broken down by year and quarter. If no resource is overallocated in a quarter, that quarter will
not appear in the chart.

The x-axis shows the year and the quarter. The y-axis shows overallocated Units. Hover over a
bar for specific information about that bar.

The Underallocated Units By Resource bar chart shows underallocation bars for each resource
broken down by year and quarter. If no resource is under allocated in a quarter, then that quarter
will not appear in the chart.

The x-axis shows the year and the quarter. The y-axis shows underallocation Units. Hover over
a bar for specific information about that bar.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Overview page.

4) On the Overview page, expand the Over/Under Allocation section.

Subject Area

Resource Utilization
Staffing Page

This page shows staffing activity, allocated and remaining resources remaining, hours allotted by
role, and total hours by an entire team.
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Staffing Section

Project Mame

2012-01

2012-Q2

2012-Q3

2012-04

201301

2013-Q2

2013-Q3

201304

201401

2014-Q2

2014-Q3

2014-04

201501

3D Prototype Project

Staffed

229,78

205.43

33.54

Unstaffed

Total FTE

229.78

205.43

33.54

4G Tablet Project

Staffed

283.67

Unstaffed

Total FTE

283.67

ACH Integration Project

Staffed

293,72

99.70

110,37

96.71

Unstaffed

Total FTE

293.72

99.70

110.37

96.71

Algorithm Modification Project

Staffed

Unstaffed

196,52

214,12

250,00

208.51

155.85

Total FTE

196.52

214.13

250.00

208.51

155.85

Alliance Portal Integration Project

Staffed

Unstaffed

32.00

62.54

195.04

233.33

124.08

Total FTE

32.00

63.54

198.04

233.33

124.08

Arcadia - Automated System

Staffed

Unstaffed

Total FTE

Assisted Living Facility

Staffed

3581.23

997.21

344.27

920.77

635.05

363.24

21.62

21.62

21.96

18.24

Unstaffed

Total FTE

3581.23

997.21

844.27

920.77

685.05

363.24

49.95

21.62

21.62

21.96

18.24

Baytown, TX - Online Maintenance Work

Staffed

93.14

Unstaffed

Total FTE

93.14

Buckingham - Nuclear Outage Work

Staffed

51.51

3 EE Rows 1-25

Purpose

The pivot table breaks down unit data by project and date. There are rows for:

» Staffed
» Unstaffed

» Total FTE (calculated as Staffed plus Unstaffed)

Click on a project name for links to WBS Earned Value and Activity Worksheet. Click on a
year-quarter label to drill down to monthly data. Use the up and down arrows below the table to
navigate to other sections of the table. Use the double-ended arrow to view the whole table in

one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Staffing section.

Subject Area

Resource Assignment
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Allocation by Code Section

View by  Location El

M Allocated W Overallocated

16,000

14,000

12,000

10,000 Location ing Units | Overallocated | Allocated

North 1,931 5,333 7,264
America

India 588 6,676 7,264
Europe 1,684 5580 7,264
Australia 1,591 5673 7,264

Units

8,000

6,000

4,000

2,000

North America India Europe Australia

Location

Purpose

The stacked bar chart shows a stacked bar for each resource code showing Allocated Units and
Overallocated units. Use the View by list to select a resource code. The available codes are:

» Classification
» Location

» Plant

» Department

The x-axis shows the resource code selected in the View by list. The y-axis shows allocation
Units. Hover over a bar to show specific data.

The table breaks down unit data based on the resource code selected in the View by list.
The table contains columns for:

» Remaining Units
» Overallocated
» Allocated

Table rows are determined by the View by list selection.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Allocation by Code section.

Subject Area

Resource Utilization
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Hours by Role Section

Select a View Graph |+ ;

240

200
160
Quality
" .ﬁssurance
E 120 M Developer
Business
.Anar:.fst
a0
40
0
2013-12-2%  2014-01-12  2014-01-26  2014-02-09 2014-02-23 2014-03-09 2014-03-23
20M4-01-05  2014-01-19  2014-02-02 2014-02-16 2014-03-02 2014-03-16 2014-03-30
Purpose

The analysis shows at completion units by date grouped by primary role. Use the Select a View
list to determine whether the content displays as a chart or table. The chart and the table display
the same information. There are bars or columns for:

» Business Analyst
» Developer
» Quality Assurance

The x-axis shows the year, month, and date. The y-axis shows At Completion Units. Hover over
a bar to see details of the data.

The pivot table breaks down At Completion Units by role and week. Columns show at
Completion Units broken down by week with totals in the last row.

Click on a week name to drill down and view the data broken down by day.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Hours by Role section.

Subject Area
Resource Assignment
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Total Hours by Team Section

Resource Team Quarter Hame |Resource Wame | At Completion Units Resource Team [Corporate Resources ]
Business Process PMO | 2012-Q1 Ben Frost 2320.30
Lori Mcleil 729.05 Resource Hours by Team
Michelle Peterson 2664.34 o
Peter Cooper 2085.72 W e Johrsan
Rea Jehnson 1267.23
2012-Q2 Ban Frost 42.78 20K I Peter Cooper
Lori Mcheil 190.99 n Michelle
Michelle Peterson 360.76 TaK Peterson
Peter Cooper 403.54 I Lori Mchieil
Rea Johnson 42.78 £ Juely Billings
2012-03 Ben Frost 396.69 =]
Lari Mchiei 169.40 M Frank Chu
Michelle Peterson 631.29 ak Ben Frost
Peter Cooper 499.65 em
Rea Johnsan 198.35 m Wbt 3
2012-04 Lori Mchiei 125.48 ron— | P
Michelle Petersan 152.21 IS S e e gg:‘funamz
Peter Coaper 166.39 M 201202 201263 201204 2013-G1 Consutant 1
2013-Q1 Lori McHeil 143.57
Michelle Peterson 274.97
Peter Cooper 303.31
Contractor Resources |2012-Q1 Alice Wynn 1050.35
Amit Chopra 819.47
Cindy Lee 1630.69
Gary Marshall 2016.75
PP rows1-25
Purpose

The pivot table shows At Completion Units for each resource in a team broken down by quarter.
This data is aggregated by resource team and quarter. Click a resource team name to display
that team's data in the stacked bar graph. The table has columns for:

» Resource Team

» Quarter Name

» Resource Name

» At Completion Units

The Resource Hours by Team stacked bar graph shows At Completion Units for each resource
per quarter. Use the Resource Team list to filter the data by resource team.

The x-axis shows year and quarter. The y-axis shows At Completion Units. Hover over a bar for
details.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Total Hours by Team section.

Subject Area

Resource Assignment

163



Reference Guide

Hierarchies Section

7,000
] .. |Planned ; 6,000
Resource Hierarchy — Units tauz|le
WAl 6053.00 6098.00 45.00 5,000 o
*/ SanFran Div 6053.00 6098.00 45.00 Eﬁg'”'“g
7 Mike Ward 6053.00  6098.00 45000 2 +000 g Planned
7 Brian Watson 6053.00 6098.00 45000 3 3000 Units
[= Brian Jenkins 520.00 520.00 ' Il Actual Units
[= Jennifer Dixon 40.00 40.00 2000
[= John Duncan 520.00 520.00
[= Karen Cole 669.00 714.00 45.00 1,000
[= Mary Ross 520.00 520.00
0
[ Randy Fox 2744.00 2744.00 = EE\“ 5% =g O %&r ES S§ FEREE EEJ Iz
[ Russ Bradley 520.00 520.00 3 & §§ =28 53 33 =4 23 *3z &F A3
= Tom Hart 520.00 520.00 g E @ F 3 - = 2
Resource
3,500
3,000
— 2,500
Remaining Units | 2" Actual Unit ini
Role Hierarchy M | Units ual s 2000 Eﬁ;”:'”'"g
VAl 3264.00 3264.00 . g Planned
vIr 3264.00 3264.00 3 1500 Units.
“ Corporate 3264.00 3264.00 ! W Actual Units
% Development 648.00 648.00 1000
PM 648.00 648.00 !
PMO 2096.00 2096.00 500
TRN 520.00 520.00 ‘ I ‘ I I
All Corporate Fil TRH
m Development PMO

Role

Purpose

The Resource pivot table and bar chart show units broken down by resource. Both the table and
the bar chart display the same information. Hierarchy selections in the Resource table will
impact the bar chart. There are columns/bars for:

» Remaining Units
» Planned Units
» Actual Units

In the bar chart, the x-axis shows Resource. The y-axis shows Units. Hover over a bar for
details.

The Role pivot table and bar chart show units broken down by role. Both the table and the bar
chart display the same information. Hierarchy selections in the Role table will impact the bar
chart. There are columns/bars for:

» Remaining Units
» Planned Units
» Actual Units

In the bar chart, the x-axis shows Role. The y-axis shows Units. Hover over a bar for details.

Location
1) On the Home page, click Dashboards.
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2) Under Primavera, select Resource Analysis.
3) Onthe Resource Analysis dashboard, click the Staffing page.
4) On the Staffing page, expand the Hierarchies section.

Subject Area

Resource Assignment

Productivity Page

This page shows team progress, resource productivity, and periodic versus cumulative hours.

Resource Utilization by Team Section

Operations E%

Product

Operations Group 5%

Corporate
Rezources §

Business Process
PrAC

Cartractar
Rezources

Product Marketing
Group
Subcortractors
Product Dey
Rezources

External
Cortractors

Resource Team Name

E&C Rezources

Enginesring

Traces

Manufacturing
Engineering Group

Management

IT Rezources

0% 1% %, 3% 4%, 5% % 7%
tilization Rate %

Purpose

The bar chart shows the utilization rate percentage for each team. Resource utilization is a
measure of a resource's allocated units against the resource limit. The values for each team are
an aggregation of values for individual resources (rather than being calculated at team level).
When a resource's utilization is more than 100%, the resource is overallocated.

The x-axis shows the Utilization Rate Percentage. The y-axis shows the Resource Team Name.
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Location

1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page,

Subject Area
Resource Utilization

Poorly Performing Resource

expand the Resource Utilization by Team section.

s Section

W # Total Activities [l # Late Activities Late %

120 110.0%

100 100.0%

80 50.0%
= 80 80.0% &
¥ =
*

40 70.0%

) I Ii i . I -

L @m @ m o o mMm W WM m W I T Z I F 5§ T T 0 oo P 1T T T =
sf§ 3787832332383 33F223¢F7%F;3
= ::,": E E (_.: cm g‘l g‘l g‘l =] = el S 5. '_E % % S =2 =3 el — =
z - 5
Resource |D
Purpose
The line-bar chart displays poorly performing resources broken down by resource 1D, number of

activities, and late percentage.

The x-axis shows the resource ID. The y-axis for the bars, on the left, shows the number of total

and late activities. The y-axis for the lines, on the right, shows late percentage. Hover over and

click a bar or a point on a line to drill-down for detailed information.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Poorly Performing Resources section.
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Subject Area
Activity

Periodic and Cumulative Labor Units by Month Section
Selecta\ﬁew

GOk 240K

a0k 200K

A0k 160K

S0k 120K

Units

S0k

{aAneNWINg) spup

20k

10K 40k

0k 0k

-— [} [ur) = o [u] [ s o o o -— (]
Y g "y g Y bt 2 Y i i i) i
[ar] [ar) [ar] [ar) [ar] o [ar) [ar] [ar) [ar] 2 [ar]
=1 = =1 = =1 = = =1 =1 = =] =1
[} (] [} (] [} 2] (] [} (] [} o [}
W Bazeline Project Labor Units M At Completion Labor Units M Actual Labor Units Cum
=+ Actual Labor Units Bazeline Project Labar Unitz Cum = Forecast Labor Units Cum

Purpose

The analysis shows labor units and cumulative labor units broken down by date. Use the Select
a View list to determine whether the content displays as a chart or table. The chart and the table
display the same information.

The line-bar chart shows:

» Bars for Baseline Project Labor Units, At Completion Labor Units, and Actual Labor Units
Cumulative

» Lines for Actual Labor Units, Baseline Project Labor Units Cumulative, and Forecast Labor
Units Cumulative

The x-axis shows the year and month. The y-axis for the bars, on the left, shows labor Units.

The y-axis for the lines, on the right, shows labor Units (Cumulative). Hover over a bar or a point

on a line to see detailed information.

The pivot table breaks data down by month and resource. The data is ordered by month. The
pivot table contains columns for:

» Month Name

Resource Name

Baseline Project Labor Units

Actual Labor Units

At Completion Labor Units

Baseline Project Labor Units Cumulative
Actual Labor Units Cumulative

v v v v v Vv
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» Forecast Labor Units Cumulative

Click on a month name to drill down to weekly data. Use the up and down arrows below the
table to navigate to other sections of the table. Use the double-ended arrow to view the whole
table in one screen (to a maximum of 500 rows per page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Periodic and Cumulative Labor Units by Month
section.

Subject Area
Activity

Daily vs. Average SPI by Resource Section

Daily SPI Average SPI

dule Performance Ind:
- - 3
5 3 b 3 8
jule Performance Index

Schedule Pe

Schedule Pe

Purpose

The Daily SPI and Average SPI line charts show the Schedule Performance Index (SPI) using a
green line. The blue line shows the target (set at 1.0). The Average SPI is based on the
cumulative average over time from the beginning of the chart. Once the chart exceeds 30 days,
the average is of the 30 days prior to the data point.

The x-axis for both charts shows dates. The y-axis for both charts shows the SPI.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Productivity page.

4) On the Productivity page, expand the Daily vs. Average SPI by Resource section.

Subject Area
Activity
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Utilization Page

This page shows resource availability, utilization, and capacity.

Resource Availability Section

1,800 108%

72%

am 50%
1,200
Planned
, B Units
Available
50 u Units
) % Units
Available
[ %
3 I I I ‘ -
0 0%

Units
(=]
E
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ajqefieAy SHUN %
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[=]
[=]
o

- e ] E |.r1 :g = 2] =] — o
[=] =] (=] =] =) -— -— —
uh uh uh uh uh uh uh uh uh uh
— -— -— — -— -— -— -— - -—
[=] =] [=] [=] =] [=] =] [=] = =]
£ o 0 £ o 0 ©d el ] o

Resource ID Elec Resource Name Electrician
201501 2015-02 2015-03 2015-04 201505 201506 2015-09 201510 201511 201512
Limit 136000 160000 176000 178000 168000 BOOOO0 104000 176000 168000 184000
Planned Units 10200 41600 60598 56573 1401 5270 22844 59142 114069 165397
Available Units 124400 118000 114411 121904 154010 73318 59376 106858 53031 186.03
% Units Available 91% T4% 65% 69% 92% 92% 57 % 61% 32% 10%

Purpose

The line-bar chart provides availability data for the selected resource. If no resource is selected,
the selection defaults to the first resource in the list. The chart shows:
» Bars for Planned Units and Available Units
» Aline for the % Units Available (Available Units calculated as a percentage of Available plus
Planned Units)

The x-axis shows dates broken into weeks. The y-axis for the bars, on the left, shows Units. The
y-axis for the line, on the right, shows Percentage of Units Available.

The pivot table shows the same data as the line-bar chart. Rows show Available Units, Planned
Units, and % Available. Columns show the date broken into weeks.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.
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3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Resource Availability section.
Subject Area

Resource Utilization

Utilization Section

180 B0%
- Week Mame | Resource Name [Limit  |Planned Units |Planned % Utilization | Actual Units |Actual % Utilzation
150 [ 0% I Lirnit 2013-07-28 |Field Engineer 60.00 0.00 0% 0.00 0%
2013-08-04 |Field Engineer |150.00 54.00 36% 49.00 33%
120 s mlenned 2013-08-11 |Field Engineer |150.00 4.00 3% 0.00 0%
= rits 2013-08-18 | Feld Enginesr |150.00 4.00 3% 0.00 0%
= fl = Actusl 2013-08-25 |Field Engineer [150.00 80.00 53% 0.00 0%
Z an ! 30% ) [ ey
w'l § Planned
f 20% +%
IJ Lttilization
[ Betusl %
."f o Ltiizetion
2 0%

w o
=} =} =
2m 3-0?-ZSJ )

201 3-05-04
2013-08-11 4
201 3-08-18
201 3-08-23

Purpose

The line-bar chart breaks data down for the selected resource by week. If no resource is
selected, the selection defaults to the first resource in the list. The line-bar chart shows:

» Bars for Limit, Planned Units, and Actual Units

» Lines for Planned % Utilization and Actual % Utilization
The x-axis shows dates broken into weeks. The y-axis for the bars, on the left, shows Units. The
y-axis for the lines, on the right, shows Percent Utilization. Hover over a bar or a point on a line
to see details.

The table breaks down the selected resource's data by week, showing columns for:

Week Name
Resource Name
Limit

Planned Units
Planned % Utilization
Actual Units

Actual % Utilization

v v v v v v Vv

Click a week name to drill down to resource analysis information for that week.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Utilization section.
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Subject Area
Resource Utilization

Capacity Section

K 54K

Month Name  Resource Name Planned Units ActualUnits Limit  Available Units Remaining

25K b 45K 2015-01 Administrator 70.00 7943 176.00 9857

7 Automation Systems Engineer 228.32 228.32  352.00 12368

e “ 5 tual Units Barbara Rice, PMO Director 3400 3509 4400 891

g - /’r é Eﬂ:mr; Concrete Foundation Subcontractor §4.00 66.67 1056.00 989.33

) 7‘/ é n i‘;igab\e Design Engineer 69.16 7999 176.00 98.01

10K — e B 18K Limi Electrician 102.00 12600 1760.00 1634.00

r Elevator Installer 80.00 80.00 176.00 96.00

- | I I I | |\h| |1 I | ‘ - Excavator 911 9411 1056.00 95189

oK I oK Fabrication 11242 117.33 52800 41067

g 8 8 3 &8 & &5 3 & 2 = Field Eng-Assistant 23677 26400 176.00 £8.00

E E E E 4 7 E ] g E H Field Eng-Senior 4299 5148 22000 168.51

Field Engineer 3960 6585 22000 16415

Finish Carpenter 37768 388.30 1408.00 1018.70

Frank Hill 132.00 14104 17600 3406

Purpose
The line-bar chart breaks data for the selected resource down by month. The chart shows:

» Bars for Planned Units, Actual Units, Remaining Units, and Available Units
» A line for Limit

The x-axis shows months. The y-axis for the bars, on the left, shows Units. The y-axis for the
line, on the right, shows Limit (Units). Hover over a bar or a point on a line for details.

The pivot table breaks data down by month then resource. For each resource, the pivot table
contains columns for:

Month Name
Resource Name
Planned Units
Actual Units
Limit

Available Units
Remaining Units

v v v v v v Vv

Use the up and down arrows below the table to navigate to other sections of the table. Use the
double-ended arrow to view the whole table in one screen (to a maximum of 500 rows per

page).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Utilization page.
4) On the Utilization page, expand the Capacity section.
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Subject Area

Resource Assignment

This page shows location information for resources.

| Resource Location by Role Section
Select a Role |—Select Vatue-- v| Ressty

P i S e <
~Pre. 07 an
Francisco |

Purpose

The map shows resource locations broken down by roles. Locations are marked by gold
bubbles. Hover over a gold bubble to see specific information about the resource related to the
location.

Location

1) On the Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Location page.

4) On the Location page, expand the Resource Location by Role section.

Subject Area
Resource Assignment
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Cost Summary Page

This page shows cost summary information for resources. The Cost Summary dashboard uses
data from Primavera Unifier.

Cost Summary by Project Section

Project Hierarchy ) anl

$35M
S30M
$25M
= Planned Cost
520 Actual Cost
_ Remaining
$15M Cost
_ At Completion
S10M Cost
$5M
S0mM

2014-09 2015-03 2015-09 2016-03 2016-09 2017-03 2017-09 2018-03 2018-09
2014-12 2015-06 201512 2016-06 2016-12 2017-06 201712 2018-06 2018-12

Use the right-click mouse menu in the Project Hierarchy table below to filter data (e.g.. Keep Only). Filtering the hierarchy table automatically updates the Resource Cost Summary table and chart
To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu.

Project Hierarchy Periodic Cumulative
4 Al Year  Planned Cost  Actual Cost Remaining Cost At Completion Cost Planned Cost Actual Cost ining Cost At Completion Cost
o 2014 $2,586,753.39 $2,590,137 s0 $2,590,137 $2,586,753 $2,590,137 $0 $2,590,137
b All Initiatives
2015 $5,814,979.98 $1,880,632 $3,953,693 $5,834,325 $8,401,733 $4,470,769  $3,953,693 $8,424,462
» Millennium Corporation
2016 $14,569,712.40 s0 $14,569,712 $14,569,712  $22,971,446 $4,470,769 $18,523,406 $22,994,174
2017 $7,830,461.26 s0 $7,830,461 $7,830,461 $30,801,907 $4,470,769 $26,353,867 $30,824,636
2018 $744,580.66 s0 $744,581 $744,581 $31,546,488 $4,470,769 $27,098,448 $31,569,216
2019 $270.27 s0 $270 $270 $31,546,758 $4,470,769 $27,098,718 $31,569,487
Pur pose

The line chart displays the progression of Planned Cost, Actual Cost, Remaining Cost, and At
Completion Cost. The date is represented on the x-axis, and the amount is represented on the
y-axis.
The pivot table shows Periodic and Cumulative cost comparisons sorted by year. The table
contains the following columns:

» Year

» Planned Cost

» Actual Cost

» Remaining Cost

» At Completion Cost

The data in this section can be filtered by Project Hierarchy.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.
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4) Onthe Cost Summary page, expand the Cost Summary by CBS section.
Subject Area

Resource Cost Summary

Cost Summary by CBS Section

Cost Code Hierarchy - All

$35,000,000
$30,000,000
$25.000,000 = Planned Cost
$20,000,000 = Actual Cost
$15,000,000 = Remaining
Cost
$10,000,000
= Completion
55,000,000 / Cost

$0
2014-09 201503 2015-08 2016-03 2016-09 201703 2017-09 2018-03 2018-09
201412 2015-06 2015-12 2016-06 201612 2017-06 2017-12 2018-06 2018-12

Use the right-click mouse menu in the Cost Code Hierarchy table below to filter data (e.g.. Keep Only). Filtering the hierarchy table automatically updates the Rescurce Cost Summary table and chart
To retumn to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu

Cost Code Hierarchy| | ] Periodic | Cumulative
- Al | Year | Planned Cost |Actual Cost Remaining Cost At Comp Cost | Planned Cost| Actual Cost|Remaining Cost/ At Completion Cost
- 50000 2014] $2,586,753.39 |$2,590,137 $0 $2,590,137 | $2,586,753 |$2,590,137 $0 $2,590,137
= 60-00-00 2015| $5,814,979.98 |$1,880,632| $3,953,693 $5,834,325 | $8,401,733 |$4,470,769 $3,953,693 $8,424,462
- 70-00-00 2016|514,569,712.40| S0 $14,569,712 | 514,569,712 | 522,971,446 $4,470,769| $18,523,406 |  $22,994,174
~ 70000 2017| $7,830,461.26 S0 $7,830,461 $7,830,461 | $30,801,907 |$4,470,769| $26,353,867 |  $30,824,636
~ 80.00.00 2018| $744,580.66 S0 $744,581 $744,581 $31,546,488 $4,470,769| $27,098,448 | $31,569,216
- 90000 2019)  $270.27 $0 $270 $270 $31,546,758 $4,470,769| $27,098,718 | $31,569,487
Purpose

The chart shows the progression of Planned Cost, Actual Cost, Remaining Cost, and At
Completion Cost. Date is represented on the x-axis, and amount is represented on the y-axis.

The table shows Periodic and Cumulative cost comparisons sorted by year. The table contains
the following columns:

> Year

» Planned Cost

» Actual Cost

» Remaining Cost

» At Completion Cost

The data in this section can be filtered by Cost Code Hierarchy.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.

4) On the Cost Summary page, expand the Cost Summary by CBS section.

Subject Area

Resource Cost Summary
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Current vs. Baseline Cost Section

View by | Planned Cost v
Project Name | Harbour Pointe Assisted Living Center ¥ Baseline Type |Initial Planning Baseline v
$2,800,000
$2,400,000
Current Baseline $2,000,000
Planned Planned $1.600.000 Current
Cot S : * Planned Cost
2014 | $517,351 | $454,354 $1200.000  Baseline
2015 |$1,070,387 $1,017,572 ' Planned Cost
2016 |$2,351,899 $2,054,500 $800.000
2017 | $531,468  $372,128
§400,000
50
2014 2015 2016 2017

Purpose

The chart shows the progression of Current Planned Cost and Baseline Planned Cost. Year is
represented on the x-axis, and amount is represented on the y-axis.

The table shows Current Planned Cost and Baseline Planned Cost comparisons sorted by year.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.

4) Onthe Cost Summary page, expand the Current vs. Baseline Cost section.

Subject Area
Resource Cost Summary

Current vs. Baseline Units Section

View by Planned Units v
Project Name | Harbour Pointe Assisted Living Center ¥ Baseline Type [Initial Planning Bassline v
35,000
30,000
Current Baseline I
Planned Planned 25,000
Units Units « Current
20.000 Planned Units
2014| 5993.32 5273.82 o Baseline
2015| 14295.05 | 13451.82 a Planned Units
2016| 30768.20 | 27136.42 | °000
2017| 7531.87 5282.60
10,000
5,000
2014 2015 2016 2017
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Purpose

The chart shows the progression of Current Planned Units and Baseline Planned Units. Year is
represented on the x-axis, and amount is represented on the y-axis.

The table shows Current Planned Units and Baseline Planned Units comparisons sorted by
year.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Cost Summary page.

4) Onthe Cost Summary page, expand the Current vs. Baseline Units section.

Subject Area
Resource Cost Summary

Role Utilization

This page shows role utilization details for resources.

Role Over Limit

View By: Role Limit [=]

Role Mame Business Analyst Level 1 E| Project Name Alliance Portal Integration Project E| “fear Name 2016E|

[ ][ e | = { ] ; ; = >
2016-08 2016-09 201610 2016-11 2016-12
== Role Limit (hours) Il Under Limit (hours) [l Over Limit (hours)

18

15

12
]
2 9
T

910z
'Lodag
a10z
'z dag
a10zT
‘50 dag
910z
‘g dag
910z
‘20 dag
910z
‘ap dag
a10z
‘g0 dag
a10zT
'z| dag
a0z
‘g dag
910z
'v| dag
a10z
‘G| dag
a10z
‘g| dag
a0z
‘| dag
a0z
‘0 dag
910z
'L dag
910z
'zt dag
910z
‘g dag
a0z
‘gz dag
a0z
‘47 dag
910z
‘ag dag
910z
'5E dag
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Purpose
The bar chart shows role limit and primary resource limit details by day for the selected role and
project. The x-axis shows the days of the selected month. The y-axis shows hours.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) On the Role Utilization page, expand the Role Over Limit section.

Subject Area
Role Utilization

Top 10 Roles Over Limit

7,000
5,000
5,000

4,000

Ower Limit

3,000
2,000

1,000

0

=] m =] m =] m =] m [} =] =] m L] [ >} [}
—m 0 o =@ O = a0 —-® = = = =50 = == =
-] =] i ] -l = = =] o 7] =8 -l =
] T in 2 i 1 iy . & ; & T i BN ; o] : ]
=] =] — —= ou — =] (=R = ou
= i =1 = = (=T & Sgu = g4 = 4
2% 9 9 2%
= [= [= =
o o o o

Purpose
The bar chart shows the top ten roles over limit. The x-axis shows roles. The y-axis shows units.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.

4) On the Role Utilization page, expand the Top 10 Roles Over Limit section.

Subject Area
Role Utilization
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Role Utilization Over Time

Role Name Consuftant

1,600
1,400
1,200
1,000

800

Hours

500

400

200

LO~F LOZ
E0-F LOE
S0-F LOE
L0°F LOE
BO0-F LOE
LLoF LOZ
LO-% LOZ
E0-GLOE
G0-% 102
2075 L0S
B0-%L0E
LG LOT
L0-g Loz
£0-91L02
50-9L02
L0-9L0E
B0-9 .02
A% =10
Lo-£ 10T
E0-LLOE
G0-LLOE
20-LLOE

Crwer Limit

n (hours}

H Remaining
Units (hours)

== |imit (hours)

B0-L LOE

Purpose

The bar chart shows role utilization by month for the selected role.

The y-axis shows hours.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Resource Analysis.

The x-axis shows the month.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) On the Role Utilization page, expand the Role Utilization Over Time section.

Subject Area
Role Utilization
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Sample Primavera Dashboards

View: by Froject [v]

Project Name Role Name

ACH Integration Project Business Analyst
DBA
Developer
Enterprise Architect
Project Management Office
Project Manager
Quality Assurance
Relationship Manager
Trainer
Algorithm Modification Project Engineer
Lead Engineer
Lean Six Sigma Specialist
Market Manager
Product Analyst
Product Designer
Product Manager

Limit

(hours) {hours)

1512.00

3376.00

|REENEIES indicate Planned or Remaining Units above the Limit for this Role.

Units

22052
731.66

1067.75
26375
57450
120125
132050
33200
1019.00

Planned Remaining

Units

(hours)

22052

731.66

106775
263.75
574.50
120125
132050
332.00
1019.00

View: byRole [«]

Role Name Project Name

Business Process Analyst Alliance Portal Integration Project
Business Process Template
(Cash Flow BI Project
GIS Interface Project
Lead Qualification Project
Logistics Reengineering Program
Nexus Project
Online Invoice Generation Project
Order Fullfillment Phase IT
‘Order Management Redesign
eBusiness Transformation Program
Change Management Coordinator  Alliance Portal Integration Project
Business Process Template
Cash Flow BI Project
GIS Interface Project
Lead Qualification Project

Limit

Planned Remairﬁnz

Units

(hours) 1 oure)

2704.00
5152.00
2544.00
3248.00
576.00
880.00
2496.00
528.00
3184.00

[ |

1792.00
1548.00
3312.00
1284.00
1740.00
420.00

69546
1625.07
72808

02381

432.78

276.97
1447.07
22883
1381.85

126371
553.18
1237.34
404.00
623.05
27021

|EBEEINEE indicate Planned or Remaining Units above the Limit for this Role.

Units
(hours)
60546
1625.07
26157
38117

1447.07
22883
1381.85

1263.71
55318
1237.34
28845
42128

Purpose

The pivot table shows role limit details by project and by role. It contains columns for:

» Project Name

» Role Name

» Limit (hours)

» Planned Units (hours)

» Remaining Units (hours)

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) On the Role Utilization page, expand the Role Limit by Project section.

Subject Area

Role Utilization
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Role Under Limit

$35M

Project Hierarchy , an

$30M
$25M
= Planned Cost
520M Actual Cost
_ Remaining
$15M Cost
_ At Completion
S10M Cost
S5
S0M
2014-09 2015-03 20135-09 2016-03 2016-09 2017-03 2017-09 2015-03 2018-09
2014-12 2015-06 2015-12 2016-06 2016-12 2017-06 2017-12 2018-06 2018-12

Use the right-click mouse menu in the Project Hierarchy table below to filter data (e.g.. Keep Only). Filtering the hierarchy table automatically updates the Resource Cost Summary table and chart.
To return to the default view, select Clear My Customization from the Dashboard's Page Options drop-down menu

Project Hierarchy Periodic Cumulative
4 Al Year  Planned Cost  Actual Cost Remaining Cost At Completion Cost Planned Cost Actual Cost ining Cost At Completion Cost
N 2014 $2,586,753.39 $2,590,137 $0 $2,590,137 $2,586,753 $2,590,137 $0 $2,590,137
» All Initiatives
2015 $5,814,979.98 $1,880,632 $3,953,693 $5,834,325 $8,401,733 54,470,769 $3,953,693 $8,424,462
» Millennium Corporation
2016 $14,569,712.40 50 $14,569,712 $14,569,712 $22,971,446 $4,470,769 $18,523,406 $22,994,174
2017 $7,830,461.26 S0 $7,830,461 $7,830,461 $30,801,907 $4,470,769 $26,353,867 $30,824,636
2018 $744,580.66 $0 $744,581 $744,581 $31,546,488 $4,470,769 $27,098,448 $31,569,216
2019 $270.27 50 $270 $270 $31,546,758 $4,470,769 $27,098,718 $31,569,487

Purpose

The table shows role limit detail for roles under limit for the selected week. It contains columns

for:

Role ID

Role Name

Limit (hours)

Planned Units (hours)
Under Limit (hours)

v v v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Role Utilization page.
4) Onthe Role Utilization page, expand the Role Under Limit section.

Subject Area

Role Utilization

Period Actuals

This page shows past period actuals for each resource and each project. It also displays the
planned and actual units for each department and by data capture date, and planned units by

data capture date.
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Past Period Actuals by Resource

ORACLE  PRIMAVERA Analytics Sewch | & - 1 Adwmnced  Adminnsation  Help

» Period Actuals by Froject

* Department Unlts by Data Capture Date

¥ Pianned Units by Data Capiure Date

Purpose

The line graph shows the actual units in past periods for each resource. The x-axis displays the
past period data capture dates. The y-axis displays the actual units of the resource.

From the Resource Name list, select a resource to review their corresponding past period
actuals chart.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Past Period Actuals by Resource section.

Subject Area
Resource Period Actuals

Period Actuals by Project

ORACLE  PRIMAVERA Analytics Sewe | 20 - L Advences Asminiwstion Wels  Sign Owt

Filters * Past Period Actuals by Resource

4 Period Actuals by Project

Projectid  Project Name hethty 1D ety e Resource 1D Resource Name  Calndar Date Aotual Units

* Department Units by Data Capture Date

* Planned Unils by Data Cagture Date
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Purpose
The Period Actuals by Project section displays the actuals units for each activity performed by a
resource in a project. The table provides a snapshot of the resource's history over past periods.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Period Actuals by Project section.

Subject Area
Resource Period Actuals

Department Units by Data Capture Date

ORACLE  PRIMAVERA Analytics Searen [ = Mdvemend Himiciowabon Wty Signn

Its by Data Capturs Dte

Purpose

The Department Units by Data Capture Date section displays the planned units and the actual
units of each department based on a data capture date. A data capture date is a snapshot of the
data at a specific point in time.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Department Units by Data Capture Date section.

Subject Area

Resource Period Actuals
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Planned Units by Data Capture Date

ORACLE  PRIMAVERA Analytics

-

Purpose

The Planned Units by Data Capture Date section displays a bar chart for the planned units for
data capture dates over a period of time. A data capture date is a snapshot of the data at a
specific point in time. The x-axis displays the data capture dates. The y-axis displays the
planned units.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Resource Analysis.

3) Onthe Resource Analysis dashboard, click the Period Actuals page.
4) Expand the Planned Units by Data Capture Date section.

Subject Area
Resource Period Actuals

Industry Samples Dashboard

The Industry Samples dashboard uses data from P6 EPPM.

It shows daily burn down, performance, work planning, and schedule adherence for industry
related activities.

Shutdown/Turnaround/Outage Page

This page shows an overview of daily burn downs, schedule compliance, and other performance
metrics.
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Burn Down Hours Section

'ﬁewl.-'-\ll 'I
2,400
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Original Remaining M Emergent Remaining = Total Man Hours = Baseline Work Down ® Current Work Down
PUI’pOSG

The line-bar chart shows burn down hours broken down by date. Use the View list to determine
how the information is displayed. The available views are:

» All: This displays totals for the project.

» Resource Slider: This filters the chart by resource. The chart will update as the slider is
moved.

The line-bar chart shows:

» Bars for Original Remaining and Emergent Remaining hours for each day

» Lines for the Total Man Hours, Baseline Work Down, and Current Work Down hours for each
day

The x-axis shows the date. The y-axis shows hours.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Burn Down Hours section.

Subject Area

Burn Down
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Burn Down Counts Section

\ﬁewl All - I

0 i o = B o
— [} [1s] =+ w w [ oW [us] [l — [} (1] = o
= = = = = = = = = o i ad o o
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o o [a=] [a=] [a=] (=) (=) [==] o o [a=] [a=] [a=] (=) (=)
Original Remaining [l Emergent Remaining = Total # of Activities -+ Baseline Work Down # Current Work Down
Purpose

The line-bar chart shows burn down counts broken down by date. Use the View list to determine
whether the information is displayed as All or Resource Slider. The line-bar chart shows:

» Bars for the Original Remaining and Emergent Remaining counts for each day

» Lines for Total Number of Activities, Baseline Work Down, and Current Work Down counts
for each day

The x-axis shows days. The y-axis shows the number of activities.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Samples.

3) Onthe Industry Samples dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Burn Down Counts section.

Subject Area
Burn Down
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Daily Performance Section

‘Yesterday's Data Today's Data Cutage To Date Data
Scheduled Actual % Scheduled | Scheduled Actual % Scheduled | Scheduled Actual Scheduled Total Seope £
Calendar Date  [Team Starts (Yest) Reported vs Actual Finishes Reported vs Actual Finishes  |Completed to | Finishes to Activities Chanp == Complete
Y77 Starts (Yest) | Starts (Yest) {Yest) Finish {Yest) | Finish (Yest) Today Date Date i 9 to Date
01/20/2014  |<NO i 0 0 0 0 2 2 3 [i 66.7%
VALUE >
Electrical 1 1 100.0% "] 2] 2 17 17 23 0 73.9%
Engineering 1 1 100.0% 1 1 100.0% a 12 12 13 2 92.3%
Inspections 2 2 100.0% 3 3 100.0% 2 28 30 30 2 93.3%
Mechanical 2 2 100.0% 3 2 66.7% 5 28 28 34 ] 75.5%
Other 3 3 100.0% 3 3 100.0% 2 22 23 ] a 75.9%
Welding 0 1] 1] 2] 2 5 7 g 1 55.6%
01/20/2014 9 9 100.0% 10 9 90.0% 13 112 117 141 11 79.4%
Total
Purpose

The pivot table shows daily data organized by date and team. The table has columns for:

Calendar Date

Team

Scheduled Starts (Yest)

Actual Reported Starts (Yest)

% Scheduled vs Actual Starts (Yest)
Scheduled Finishes (Yest)

Actual Reported Finish (Yest)

% Scheduled vs Actual Finish (Yest)
Scheduled Finishes Today

Actual Completed to Date
Scheduled Finishes to Date

Total Activities

Scope Changes

% Complete to Date

VvV VvV vV vV vV vV vV vV vV vV vV v v v

The last row shows the totals for each column.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Samples.

3) Onthe Industry Samples dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Daily Performance section.

Subject Area

Burn Down
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Schedule Compliance Section

Week Name | 2014-01-12 |»
A0 100% 100% 100% 1Dg% 1Dg% 100%
27 3 &l 0%
24 30%
x}
21 FiL
= 19 19 =
= 15 B0% T
O 16 16 -
= 15 S0 2
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= 12 11 1 1 e =
= 10 g
q g 0 o
7
G 0%
3 10%
1 11 1
0 == el — — —— ——r et — 0%
0 20201 4 oMa2014 oM 42014 0155201 4 oIMER2014  01M 72014 1M a0 4
Original Schedule and Completed Original Schedule and Mot Completed | Emergent and Completed
Total Scheduled =+ Criginal Schedule Compliance 9%
Purpose

The line-bar chart shows:

» Bars for Original Schedule and Completed, Original Schedule and Not Completed, Emergent
and Completed, and Total Scheduled

» Aline for Original Schedule Compliance percentage (the percentage of activities which were
completed on a day that were scheduled to be completed on that day)

The x-axis shows the month, day, and year. The y-axis for the bars, on the left, shows the
Activity Count. The y-axis for the line, on the right, shows the Schedule Compliance Percentage.
Filter the chart by week using the Week Name list. Click on a bar or point to show the data in a
table.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.
4) On the Shutdown/Turnaround/Outage page, expand the Schedule Compliance section.

Subject Area

Burn Down
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Average vs. Baseline (Hours) Section
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Purpose

The analysis shows a Baseline, Actuals line chart and a Baseline Average, Actual Average,
Baseline Daily, Actual Daily line-bar chart.

The Baseline, Actuals line chart shows lines for Baseline hours and Actuals hours for each day.

The x-axis shows dates. The y-axis shows hours.

The Baseline Average, Actual Average, Baseline Daily, Actual Daily line-bar chart shows:

4
4

Bars for Baseline Daily hours and Actual Daily hours
Lines for Baseline Average hours and Actual Average hours

The x-axis shows dates. The y-axis shows hours.

Location

1)
2)
3)
4)

On the Home page, click Dashboards.
Under Primavera, select Industry Standards.
On the Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.

On the Shutdown/Turnaround/Outage page, expand the Average vs. Baseline (Hours)
section.

Subject Area

Bur

n Down
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Daily Performance Index (Hours) Section

Baseline Daily Actuals Baseline Daily Actuals (AVG)

Pearformance Inde
5
Performance Inde

4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4

- T = = = == = = = = = = = = - =T = = = = = = = = = = = =

0
o
0
0
o
0
0
0
0
0
0
0
0
0
0
0
o
0}
0
o
0
0
0
0
0
0
0
o

Purpose
The analysis shows Baseline, Daily Actuals and Baseline, Daily Actuals (AVG) line charts.
The Baseline, Daily Actuals line chart shows lines for:

» Baseline (a constant, setto 1)
» Daily Actuals (calculated as Actual Labor Units divided by Planned Labor Units)

The x-axis shows dates. The y-axis shows Performance Index (calculated as Actual Labor Units
divided by Planned Labor Units).

The Baseline, Daily Actuals (AVG) line chart shows lines for:

» Baseline (a constant, setto 1)

» Daily Actuals (calculated as a 365 day average of Actual Labor Units divided by Planned
Labor Units)

The x-axis shows dates. The y-axis shows Performance Index (calculated as Actual Labor Units
divided by Planned Labor Units).

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Shutdown/Turnaround/Outage page.

4) On the Shutdown/Turnaround/Outage page, expand the Daily Performance Index
(Hours) section.

Subject Area
Activity

Routine/On-Line Maintenance Page

This page shows work planning and schedule adherence.
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Work Planning Look Ahead Section

05/11/2014 [05/04/2014 | 04/27/2014 |04/20/2014 |04/13/2014

1419 1418 1417 1416 1415
T-05 T-04 T-03 T-02 T-01

Scope Stability q b

Schedule Stability

Scope Survival

Emergent Work

Operations Clearances Ready

Parts Identification

Parts Availability 80.0%

Maintenance Walkdowns Completed

Purpose

The pivot table shows how Key Performance Indicators (KPIs) are performing from a planning
perspective in the upcoming execution work weeks. The percentages shown are color coded to
highlight where improvement needs to be made. Green shaded percentages are good, yellow
highlights potential issues, and red indicates where corrective action might be needed. The
thresholds that determine when an issue is green, yellow, or red are customizable. The KPIs are
based on INPO AP-928 standards, which are used by the United States nuclear power utility
industry. The last four KPIs shown are based on custom activity codes.

The columns show execution workweek start dates, workweeks, and workweek indicators (from
T-05 to T-01, T-01 being next week and T-05 being five weeks in the future).

Note: The workweek is often used in the nuclear industry. This is
determined by taking the last two digits of the year and attaching the
week number to the end. For example, the 22nd week of 2013 would
have a Workweek number of 1322 and the 23rd week would be 1323.

The rows show:

Scope Stability

Schedule Stability

Scope Survival

Emergent Work

Operations Clearances Ready

Parts Identification

Parts Availability

Maintenance Walkdowns Completed

v v vV vV vV v v Vv

Click on a cell to drill down to activities.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select Industry Standards.
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3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) Onthe Routine/On-Line Maintenance page, expand the Work Planning Look Ahead
section.

Subject Area
Work Planning

Work Planning T+1 Critique Section

Execution Work Week | 04/06/2014 |+
T-10 T-09 T-08 | T-07 | T-06 | T-05 | T-04 | T-03 | T-02 | T-01
1404 1405 1406 | 1407 | 1408 | 1409 | 1410 | 1411 | 1412 | 1413
Scope Stability
sScope Survival
Schedule Stability 85.3% [ 82.4%b |B0.9%
Emergent Work
Scope Stability - 30 - 90 %
Scope Survival - 80 - 90 %
Schedule Stability - 30 - 90 %
Emergent - 10 - 20 %
Purpose

The pivot table shows a historical perspective of a particular execution work week, shown in the
table as T-00. The table allows you to see how specific Key Performance Indicators (KPIs)
performed week after week. The table shows the percentages for T-10 through T-00, T-10 being
10 weeks before the execution work week.

Cells are color coded per KPI to show whether the values represent good performance or
indicate that corrective work should considered or is urgently required.

The columns show execution workweek indicators (from T-10 to T-00) and workweeks.
Note: The workweek is often used in the nuclear industry. This is
determined by taking the last two digits of the year and attaching the
week number to the end. For example, the 22nd week of 2013 would
have a Workweek number of 1322 and the 23rd week would be 1323.

The rows show:

» Scope Stability
» Scope Survival
» Schedule Stability
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4

Emergent Work

Use the Execution Work Week list to change to view a different week's history.

Location

1)
2)
3)
4)

On the Home page, click Dashboards.

Under Primavera, select Industry Standards.
On the Industry Standards dashboard, click the Routine/On-Line Maintenance page.
On the Routine/On-Line Maintenance page, expand the Work Planning T+1 Critique

section.

Subject Area

Work Planning

On-Line Daily Schedule Adherence - Graded Section

04/07/2014 04/08/2014 04/09/2014

Team Grade | Scheduled | Completed % Scheduled |Completed| %  |Scheduled | Completed
Electrical Maintenance B 2 2 100.0% 2 T 3
c 1 1 100.0% o 0 0.0% 1 1
Instrumentation and Controls | B o 0 0.0% 3 3 100.0% 1 0
c 2 2 100.0% 4 4 100.0% 3 3
Mechanical Maintenance B 3 3 100.0% 0 0 0.0% 1 0
c [] 0 0.0% 0 1] 0.0% 1 1
Operations Clearance A 0 0 0.0% 1 1 100.0% 0 0
B 4 4 100.0% 2 2 100.0% 3 2
c 2 2 100.0% 0 1} 0.0% 0 0
Grand Total 14 14 100.0% 12 11 91.7% 15 10

S| o|w|e e
olulem|b|ulee

-
~
-
Iy

%
100.0%
0.0%
100.0%
100.0%
80.0%
100.0%

0.0%
82.4%

alm|eine|e|
almlmimelalkm

-
5

%
100.0%
100.0%
100.0%

0.0%
0.0%
100.0%
100.0%
100.0%

100.0%

10
4
e

12

Sing wine

Scheduled |Completed

9
4

5
1

[¥]

7
5
2

-

3
2
9

w

o
90.0%
100.0%
83.3%
100.0%
77.8%
100.0%
66.7%
76.5%
100.0%
B86.8%

Purpose

The pivot table shows schedule adherence, broken down by team. The table contains columns

for:

v v v v Vv

Click on a day name to see a table showing only that day.

Team
Grade
Scheduled (Per day and total)
Completed (Per day and total)

Percentage of scheduled activities which were completed (Per day and total)

Grades represent the level of work scheduling:

»

4
4
»

A: Hourly

B: Daily

C: Weekly

D: No Tracking

Location
1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.
3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.
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4) On the Routine/On-Line Maintenance page, expand the On-Line Daily Schedule
Adherence - Graded section.

Subject Area

Burn Down

On-Line Daily Schedule Adherence - Standard Section

04/07/2014 04/08/2014 04/09/2014 04/10/2014 04/11/2014 Weekly Totals
Team Scheduled [Completed| %  |Scheduled|Completed| % |Scheduled [Completed | % |Scheduled|Completed| % |Scheduled[Completed| % | |Scheduled|Completed| %o
Electrical Maintenance 3 3 hooess| 2 1 e - 4 [oopsw 1 1 d000% 4 4 100.0% 14.00 13.00 | 92.9%
Instrumentation and Centrols| 2 1 s 5 85.7% ) 3 s 4 4 j100.0% 1 1 100.0% 18.00 17.00 | 94.4%
Mechanical Maintenance 3 3 w0 o [] 0.0% 2 1 [S00% 7 6 85.7% 2 2 100.0% 14.00 14.00 [100.0%
Operations Clearance 6 O 3 100.0% S A 4 80.0% 3 3 100.0% 22.00 2200 |100.0%
Grand Total 14 13 92.9% | 12 10 [83.3%| 15 10 |66.7%| 17 15 [88.2%| 10 10 100.0%) || ea.00 66.00 | 97.1%

Purpose

The pivot table shows schedule adherence, broken down by team. The table contains columns
for:

» Team

» Scheduled (Per day and total)

» Completed (Per day and total)

» Percentage of scheduled activities which were completed (Per day and total)

Click on a week name to see a table showing only that week.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.

4) On the Routine/On-Line Maintenance page, expand the On-Line Daily Schedule
Adherence - Standard section.

Subject Area
Burn Down
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Schedule Compliance Section

Week Mame | 2014-04-06
30 10g% 100%
93%
7 & 90%
S
24 80%
x}
21 e F
= =
S 18 17 B0% =
é. 5] 14 15 15 s0% 2
£ 12 12 0% =
=3 10 10 10 10 =
9 0% o5
5 5 2 0%
3 ] 2 2 2 0%
0 0%
040772014 0452014 040952014 045100201 4 04152014
Criginal Schedule and Completed Original Zchedule and Mot Completed | Emergent and Completed
Tatal Scheduled = Criginal Schedule Compliance %
Purpose

The bar-line chart shows scheduled compliance for the selected week. Original Schedule
Compliance percentage measures the number of activities which were completed against the
number which were scheduled to complete. The line-bar chart shows:

» Bars for Original Schedule and Completed, Original Schedule and Not Completed, Emergent
and Completed, and Total Scheduled
» A line for Original Schedule Compliance Percentage

The x-axis shows dates. The y-axis for the bars, on the left, is the Activity Count. The y-axis for
the line, on the right, is Schedule Compliance Percentage.

Select the week to view from the Week Name list. Click on a bar or point to show the data in
table form.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Industry Standards.

3) Onthe Industry Standards dashboard, click the Routine/On-Line Maintenance page.
4) On the Routine/On-Line Maintenance page, expand the Schedule Compliance section.

Subject Area
Burn Down

Admin Dashboard
The Admin dashboard uses data from P6 EPPM and Unifier.
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It offers a view into the administration of your data source. On this dashboard, you can see
information about the ETL (Extract Transform and Load) process and see a list of projects in the
data source.

Admin Page

This page shows information about the ETL process for the data source and a list of projects.

ETL Summary by Datasource Section

Last Run History
- ETL Run AvgETL  MinETL  MaxETL
Datasource Id Process Id ETL Start  ETL Finish e TotalRuns o 3 Dl Run Time

9/26/2015 9/26/2015
2 20150724083923 00:17:13 10 00:08:54 00:07:12 00:17:13
6:15:23 PM 6:32:36 PM

9/26/2015  9/26/2015 19 1 00:14:24  00:14:24  00:14:24
1 2015072312056 o0 o o pm  00:19:21
3 20151203153807 2/26/2015 912612015 ..., 88 00:15:56  00:07:14  00:22:42

10:50:07 PM 11:04:31 PM

Purpose

The table shows information on the last ETL run and ETL history for each data source. The table
contains columns for:

Data source Id
Process Id

ETL Start

ETL Finish

ETL Run Time
Total Runs

Avg ETL Run Time
Min ETL Run Time
Max ETL Run Time

VvV vV vV vV vV vV v v Vv

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) On the Admin dashboard, click the Admin page.

4) Onthe Admin page, expand the ETL Summary section.

Subject Area
Admin

195



Reference Guide

ETL Performance Section

Datasource Id 1 w | Apply | Reset v

ETL Performance Trend
1,600

1.400
1.200
1.000

800

600

Time (in seconds)

400

200

Last Run Performance Details:

Frocess Id 20150723120516 ETL Start 9/26/2015 9:12:28 PM ETL Finish 9/26/2015 9:31:49 PM

Step Name Step Description PruR::::ed Elziprr:ad
ActivityResourceAssignmentSpreads Load activity and resource assignment spreads 324,253 00:02:56
CalcProjectWorkdown Calculate Project Workdown and Work Process 2 00:02:52
CodesAndUdfHistoricalDimensionLoad Load UDF and Codes Historical Dimension Tables 3,115 00:04:07
CodesLoad Load Codes 00:00:57
CreateSecPolicies Create the RLS Security Policies 503,608 00:01:51
DimensionLoad Load Dimension Tables 21,212 00:06:02
Fill Activity Risk Fields Fill Activity Risk Fields 3,999 00:00:01
Fill Risk Fields Fill Risk Fields 91 00:00:00
FinishProcess Finish ETL Process 00:00:00
FlakeDimLoad Load Flake Tables 00:00:01
HierCodes Insert Selected Hierarchy Codes 18,377 00:00:25
HierLoad Load Hierarchy Tables 954 00:00:14
Load User Dimension Load User Dimension 1 00:00:00
LoadMappings Load Source-to-Target Mappings 5,213 00:00:01

Purpose

The line chart shows the trend of ETL run times for the data source selected in the Datasource
Id list.

The table shows details for each step of the last ETL run. The Process Id and ETL Start and
Finish times are shown above the table. The table contains columns for:

» Step Name
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» Step Description
» Rows Processed
» Time Elapsed

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) On the Admin dashboard, click the Admin page.
4) Onthe Admin page, expand the ETL Performance section.

Subject Area

Admin

Project List Section

Datasource Id 1

Project Id Project Mame

CORPOD103 Order Fullfilment Phase II

CORPO0118 GIS Interface Project

CORPOO307 Online Invoice Generation Project

CORPO0384 Alliance Portal Integration Project

CORPO0424 Lead Qualification Project

CORPO0591 Order Management Redesign

CORPO0595 MNexus Project

CORPOOT12 Cash Flow BI Project

CORPOO758 Logistics Reengineering Program

CORPOOB52 eBusiness Transformation Program

CORFTEMPLATE Business Process Template

EACTEMPLATE Assisted Living Fadlity

ECO0501 Haitang Corporate Park

ECO0515 City Center Office Building Addition

ECO0530 Mesbid Building Expansion

ECO0&10 Harbour Pointe Assisted Living Center

ECO0&20 Juniper Mursing Home

ECO0&30 Saratoga Senior Community

ITO00G5 Data Center Consolidation

Too112 Claims Processing Uparade

ITO0351 Project Swardfish

ITOOS09 Katalyst Virtualization

ITO0727 Zenith Continuity Program

ITOO731 Employee Cnboarding Portal

ITOO783 ERP Legacy Merge

ITO0E00 MDM Praoject

ITO0329 ACH Integration Project

ITO0992 Digitization Program
Purpose

Sample Primavera Dashboards

The table shows a list of the projects for the data source selected in the ETL Performance

section Datasource Id list. The table contains columns for:

» Project Id
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» Project Name

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) On the Admin dashboard, click the Admin page.

4) Onthe Admin page, expand the ETL Performance section.

Subject Area
Admin

ETL Parameters Section

Feature Setting
db.star. partitioned true
db.star. partitions.by list 3
db.star.range. partition. manths 2
db.star.version 3.3
etl.source. version B33

general, thread. count 5

index. thread. count 5

star . utilization.include .inactive. rsrc | false
sys,daterange. full,begin 01012011
sys.dateranage. full.end 04/25/2019
ays. fy.start.day 1

sys. fy.start.month 1
sys.log.level INFO

Purpose

The table shows information on the ETL parameter configuration for the Primavera Data
Warehouse database.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select Admin.

3) Onthe Admin dashboard, click the Admin page.

4) Onthe Admin page, expand the ETL Parameters section.

Subject Area
Admin
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More Dashboard

The analyses on these dashboards contain components and technologies, such as R, d3, and
so on, that are considered optional within OAS (Oracle Analytics Server). If an analysis does not
appear, there is a missing or incorrect installation of an optional component. Please consult the
Primavera Data Warehouse Installation and Configuration Guide for information on how to install
and configure these optional components.

d3 Dashboard

The analyses on the d3 (Data-Driven Documents) dashboard contains components and
technologies that are considered optional within OAS (Oracle Analytics Server). Use this
advanced dashboard to manipulate data into visual representations of your analyses. For more
information, consult the Primavera Data Warehouse Installation and Configuration Guide for
instruction on how to install and configure these optional components.

Gantt Chart - Critical Path Lookahead Section

09.-;26 0927 0928 ‘
£58585555:5858285858585885888585885885858558588338:8858888888888885888588.83838
BEYSIEEEE T o e g S ARESCN oS85 88C8r NI ReE PR RS9 83885888¢ED
| |

80124144EM _

70255445127

80114106EM

20114108EM

OPSBO0SZTOCR -

20114110EM

20114112EM

OPS220010R -
OPS22002%R -
OPSS20010H10 -
Purpose

Use the Gantt chart to display and help determine the minimum amount of time needed for the
completion of a project's activities. The x-axis shows the month, day, and time. The y-axis shows
the specific operation within a project.

Location
1) Onthe Home page, click Dashboards.
2) Under Primavera, select More.
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3) On the More dashboard, click the d3 page.
4) On the d3 page, expand the Gantt Chart - Critical Path Lookahead section.

Subject Area
Activity

Milestone Trend Analysis Section

Y s o t 2 T )
01/01/2017
121012016
11/01/2016
10/01/2016
09/01/2016
08/01/2016
= 071201 @ Begin Building Construction
]
= 0610120 Installation Begins
H 1201 . @ Foundation Phase Complete
‘E SR T 54 0 % 3 3] @ Begin Structural Phase
2z ‘_."...... @ Rough-In Phase Begins
= 04/012016 @ Structure Complete
Close-In Phase Begins
030172018 @ Building Enclosed
02012018 Production Start
@ Rough In Complete
01/01/201 @ Finishes Phase Begins
System Buyoft
12017201 @ Finishes Milestone
@ Building Addition Complete
1017,
1112015 ® Start Conveyor nstallation
10/01/2015 @ Conveyor System Complete
o
o o o o o o o © ) ) o o © o o © © A
5 N N ¥ 5 & N S & & N 5 N \ \ o o )
e
© ) ) ) o © 5 ) o) © ) o ) ) Q) Q) 5 o
N & = N N o v o N & & N & & N Y N v
Reporting Date

Use the trend analysis graph to help forecast milestone finish dates based on past data and
analyses. The x-axis shows the reporting date. The y-axis shows the milestone finish date.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) Onthe More dashboard, click the d3 page.

4) Onthe d3 page, expand the Milestone Trend Analysis section.

Subject Area
Activity
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Aster Chart - Costs by Country Section

Australia ‘__,_ - ——’1

$6,104,582 ‘ |

Purpose

Use the aster chart to display costs by country. Mouse over each section to view the cost details
of each featured country.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) On the More dashboard, click the d3 page.

4) Onthe d3 page, expand the Aster Chart - Costs by Country section.

Subject Area
Activity
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Donut Chart - Risks by Project Owner Section

Project Owner: Jeff Young
Risk Exposure: $3,286,200

Purpose
Use the donut chart to display risks broken down by project owner. Mouse over each section to
view details about the risk's project owner and risk exposure.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera, select More.

3) On the More dashboard, click the d3 page.

4) On the d3 page, expand the Donut Chart - Risks by Project Owner section.

Subject Area
Activity

Sample Primavera Cloud Dashboard

Primavera Analytics includes several dashboards in the sample catalog. Use the sample
dashboards as starting points to create custom dashboards and analyses that are tailored to
your business needs. The power of Primavera Analytics is the ability to easily generate specific
content for every user or role.

The Overview sample dashboard is available for Primavera Cloud.
Additional analyses are also available within the catalog for Primavera Cloud.
To access analyses:

1) Onthe Home page, click Catalog.
2) Inthe Folders pane, select Shared folders, and then select the Primavera Cloud folder.
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Overview Dashboard

The Overview dashboard provides a synopses of the following for the projects and workspaces
that you have access to in Primavera Cloud:

» Resource Assignments
» Schedule Health
» Lean

Select each tab to view detailed information.

Resource Page

CRACLE  PRIMAVERA Analylics Suaccs [ - Abvnced Admessaicn bek e O

Purpose

The Variance (hours) section displays the extent of variance by comparing the Actual hours,
Budgeted hours, and the At Completion Units (hours) for projects that are ahead of schedule
and behind schedule. Select a Project Name to review the list of activities and their
corresponding Actual, At Completion, and Budgeted Units (hours) with the variance value
associated with each activity. The cumulative variance of all the activities is the variance (hours)
for that project.

The Actual Vs. Forecast Units section displays the cumulative Forecasted Labor Units versus
the Actual Units used by resources, and calculates the variance over a period of time. Use the
Select a View list, to view this information as a graph (default) or table. The bar chart shows
how resource hours were distributed over a selected period. The x-axis shows months and
years. The y-axis shows units of time. In the bar chart, double-click on a column bar to view the
following information associated with each project worked on by a resource in a specific month:
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Planned Units

Actual Units

Remaining Units

At Completion Units

Actual Units Variance (calculated as the difference of Actual Units and the At Completion
Units)

If you chose the table view for Actual Vs. Forecast Units, the following information displays for
each resource name:

v v v v Vv

» Actual Units

» At Completion Units

» Actual Units Cumulated

» Forecast Labor Units Cumulated

The Resource Performance section displays the efficiency of resources in completing their
activities by evaluating late activities as a percentage of the total activities for each resource.
The x-axis of the bar chart displays the resource names. The y-axis displays the # Activities and
Late % for each resource. Double-click on a specific column bar in the bar chart to view all the
activities associated with a specific resource name, and those completed late by the resource.

The Resource Hours section displays a stacked histogram to depict the total At Completion
units of each resource used in each quarter of a specific period. The total at completion units for
that quarter can be spread across one or more resources. The x-axis of the bar chart displays
the resource names. The y-axis displays the resource units. In the bar chart, double-click a
segment of a column bar to view the At Completion Units used by a resource across one or
more projects in a specific quarter.

Alternatively, from the Resource Name list, select a resource name to view the At Completion
Units used by the resource for each project across several quarters in the selected period.

In the left pane, use the Filters section to view the resource usage and variance for a specific
year, month, or project.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera Cloud, and select Overview.

3) Onthe Overview dashboard, click the Resource tab.

Subject Area

Primavera Cloud - Resource Assignment
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Schedule Health Page

ORACLE PRIMAVERA Analytics Search | 41 - @ Advanced Adminisiabon  Help Sign Out s
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Purpose

The Schedule Health page displays the health metrics for all projects that you have access to in
Primavera Cloud. The top section displays the a set of tiles corresponding to the projects. Select
a specific tile to view a list of activities associated with the project.

The Schedule Assessment Settings section displays two sets of key performance indicators
(KPIs):

» High-level KPlIs for projects
» Low-level KPIs at the activity level for projects

Change the values of the KPIs settings to view the impact of these settings on the projects listed
in the Project table. Select any cell in the Project table to view a list of activities that contributed
towards the KPI value of that project.
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Note: When creating an analysis, the KPIs are retrieved as fact values,
and therefore can be drag-and-dropped as needed. You can also
change the calculation of the KPIs as needed by selecting fields that are
used for calculations from the fact tables.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera Cloud, and select Overview.

3) Onthe Overview dashboard, click the Schedule Health tab.

Subject Area
Primavera Cloud - Schedule Health

Lean Page

ORACLE PRIMAVERA Analytics Seaich | A1 - T Advanced  Administiabon  Help Sign Out

Commitments vs Completed by Week

Commitments by Reason

Commitment Count

» 0z 04 e on 1

Percent Completes

5 Commitment - Campleted Total
Project Hame 5 Compieted % Commitment Count CoF =,

Purpose

The Lean page displays committed vs. completed task information for all the projects you have
access to in Primavera Cloud that are set up for lean.

The Settings section displays a set of filters which are configurable to the needs of your
organization.
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The Commitments Vs. Completed by Week section displays a bar chart that captures the
progress of tasks for all projects that are set up for lean. It displays a bar chart that displays the
completed lean tasks in comparison those committed each week. The x-axis displays the week
dates of commitments. The y-axis displays a count of the commitments.

The Commitments by Reason section allows you to review the underlying reasons for missed
commitments or re-commitments for projects set up for lean. It displays a horizontal bar chart for
counts of missed commitments categorized by reasons for every project. The x-axis displays the
commitment count. The y-axis displays the reasons for the missed commitments.

The Percent Completes section displays a table listing all the tasks committed and completed
in terms of counts and percentages for each project set up for lean.

Location

1) Onthe Home page, click Dashboards.

2) Under Primavera Cloud, and select Overview.
3) Onthe Overview dashboard, click the Lean tab.

Subject Area

Primavera Cloud - Lean Task
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Accessing Data Visualization

In the Oracle Analytics Server URL, http://<server>:<port>/analytics, replace analytics with

/dv/ui.
The URL to access Data Visualization user interface is:
http://<host>:<port>/dv/ui

where:

<server> is the server name or IP address of the server where Oracle Analytics Server is

installed and running
<port> is the listening port number for Data Visualization
/analytics is the default context for Data Visualization.

To learn more, watch this short video on Using Data Visualization.
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Business Process Overview

Amount by Business Process Type

5.T744%
0.3180%
Business Process Type
B Cost
35.16% B Document
Line ltem
H RFB
B Simple
0.7656%

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Business Process Overview, click Open.

Subject Area
Business Process

Vendor Summary

Vendor Name Tl E:ﬁlgess Process Egtﬁgs Amount

ABC Inc Blanket Purchase Orders 1 $23,390
Invoices-General 1 $21,960
Spends-FM
Master Service 2 533743
Agreements
PO Amendments-FM 1 517,623
Purchase Crders-FIM 3 521167
Vendors 1 56,452

Ace Mationwide Security Blanket Purchase Orders 2 520,804
Invoices 1 533,760
PO Amendments 1 36707
Purchase Orders 2 588,652
Vendor Prequal Reguests 1 57,048 -
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Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Business Process Overview, click Open.

Subject Area
Business Process

Cost

Document I
g
=
(-]
[
&
§ e _
[
(-]
[
&
i=
[}
=
@
RFB I
Simple
0.0 0.4K 08K 1.2K 1.6K 20K

# Of BP Records

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Business Process Overview, click Open.

Subject Area
Business Process
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Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Business Process Overview, click Open.

Subject Area
Business Process
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Cash Flow Summary

Cash Flow Summary Line

M Initial Baseline (cum.} Current Baseline (cum.} Actuals (cum.) [l Forecast (cum.)

12M

10M

o ) /

&M

4M

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cash Flow Summary, click Open.

Subject Area
Cash Flow

Cash Flow Summary Table

Initial Baseline Current Baseline  Actuals Tl Forecast Initial Baseline {cum.) Current Baseline (cum.)  Actuals {cum.) Forecast (cum.)
2012 $419,659 $412,838 $421,175 $427.880 5419659 $412,838 $421,175
2013 $3,402,052 $3,317,005  $3,315304  $3394757 $3.821711 $3,720,843 53,736,478
2014 $3,080,838 $4,053,909  $3,913,218 54012845 $7,802,549 §7,783,752 57,649,696
2015 $1,783,595 $2,489,098  $2,655,193 52831801 $9,586,144 $10,272,850 $10,304,889 $10,667,282
2016 $206,139 $381,326 50 $466,267 $9,792,283 $10,654,176 $11,133,549
2017 50 50 50 §10,000 $9,792,283 §10,654,176 §11,143,549

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cash Flow Summary, click Open.
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Subject Area
Cash Flow

Cost by Location

At Completion Tota.. 253K B B

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost by Location, click Open.
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Subject Area
Activity

Antofagasta, Chile

Baltimore, MD, United States
Bangalore, India

Baytown, TX, United States
Beijing, China

Brasilia, Brazil

Brisbane, Australia

Calcutta, India

Cuiaba, Brazil

Delhi, DL, India

Guatemala City, Guatemala
Hamburg, Germany

Harbin, China

Krasnodar, Russia

Lima, LIM&, Peru

London, United Kingdom
Madrid, Spain

Melbourne, Australia

Miami, FL, United States
Montevideo, Uruguay
Moscow, Russia

New Dehli, India

New Orleans, LA United States
New York, NY, United States
Panama City, Panama

Perth, Australia

Philadelphia, PA, United States
Rio de Janerio, Brazil

San Francisco, CA United States
Sanya, China

Sao Paulo, Brazil

Shanghai, China

Sydney, Australia

Tampa, FL, United States
‘irginia Beach, WA, United States
“iadivostok, Russia

Wichita, KS, United States
Wuhan, China

City Mame, State/Province Mame, Country Mame

0 2M 4mM &M aM 10M
At Completion Total Cest, Planned Total Cost

H At Completion Total Cost I Planned Tetal Cost

Location
On the Home page, click Catalog.

1) Inthe left pane, under Shared Folders, select DV Samples.
2) Under Cost by Location, click Open.
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Subject Area
Activity

At Completion Cost Tree Map

At Completion Tota.. 253K I
At Completion Tota.. 253K 1 e | 14M
Australia Russia China Brazil
United States
Germany Spain Unite. ..
India Peru
Panama
Guatemala Chile
Uruguay

Location

1) On the Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost Overview, click Open.

Subject Area
Activity
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2.078%

0.54E85% Country Name

g

B Russia
2.086% )
2.805% W Spain
United Kingdom
B United States

R —— 0.9615%

MW Australia

B BErazil
Chile

B China

W Germany

N Guatemala

I India

1.706%

B Panama
B Peru

W Uruguay

Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost Overview, click Open.

Subject Area

Activity

Corporate

E&C

Energy

EPS Id Level 1

Manufacturing

ProdDev

W At Completion Total Cost
I Planned Total Cost

am 12M 16M 20M
At Completion Total Cost, Planned Total Cost

Location

1) Onthe Home page, click Catalog.
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2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost Overview, click Open.

Subject Area
Activity

W Actual Cost [ Planned Cost

40M
30M
20Mm
10M
1]

= L [==]

= = =

& = =

- — = = T — T — —

Actual Cost, Planned Cost

— o = = = — — — — — T — = = T T T T — T — T

5-10
2015-11
2016-11
2017-11
2017-12

Month Name

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost Overview, click Open.

Subject Area
Activity
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Cost Trend Table
Project Name Month Name Calendar Date Actual Total Cost Remaining Total Cost At Completion Total Cost
4G Tablet Project 2015-01 11/2015 12:00:00 AM $80.138 5388778 5468915
2015-02 2/1/201512:00:00 AM $80.138 $388778 5468915
2015-03 3M1/2015 12:00:00 AM 580,138 388778 5468915
2015-04 4/1/201512:00:00 AM $80,138 388,778 468,915
2015-05 5/1/201512:00:00 AM 580,138 5388778 5468915
2015-06 6/1/2015 12:00:00 AM $80.138 5388778 5468915
2015-07 TH1/201512:00:00 AM $80.,138 $388778 5468915
2015-08 2/1/2015 12:00:00 AM $80.138 §388778 $468.915
2015-09 9/1/2015 12:00:00 AM 580,138 388778 468,915
Alaska University - Anchorage 2015-01 1/1/2015 12:00:00 AM 50 $3,778,081 $3,778.081
Baytown, TX - Online Maintenance Work 2015-01 11/201512:00:00 AM 5250 570,701 $70,951
2015-02 2112015 12:00:00 AM $250 70,701 $70,951
2015-03 31/201512:00:00 AM $250 70,701 $70,951
2015-04 4/1/2015 12:00:00 AM 5250 70,701 $70,951
2015-05 5/1/201512:00:00 AM 5250 70,701 $70,951
2015-06 6/1/2015 12:00:00 AM 5250 70,701 $70,951
2015-07 TM/201512:00:00 AM $250 70,701 370,951
2015-08 2/1/201512:00:00 AM $250 70,701 $70,951
2015-09 9/1/2015 12:00:00 AM $250 §70.701 $70,951
Baytown, TX - Refuel Outage 2015-01 11/201512:00:00 AM $0 $81,071 $81,071
2015-02 212015 12:00:00 AM 50 $81.,071 $81,071
2015-03 312015 12:00:00 AM 50 581,071 $81,071
2015-04 4/1/2015 12:00:00 AM 50 $81.,071 581,071
2015-05 5/1/201512:00:00 AM 50 $81.071 581,071
2015-06 G/1/2015 12:00:00 AM 50 581,071 $81,071
2015-07 TM/201512:00:00 AM 50 $81,071 $81,071
2015-08 8/1/201512:00:00 AM 50 $81.,071 $81,071
2015-09 9/1/2015 12:00:00 AM 50 381,071 $81.071
Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost Trend, click Open.

Subject Area
Project History
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Cost Variance KPI

Cost Variance KPI Table

Project Id Cost Variance (Cost)
CORPOO118 -590,603.56
CORPO0424 -$2,581.09
CORPOD591 -§63,235.22
CORPOOT712 -550,602.71
CORPOOTES §2,016.31
ECO0G10 -5365,129.13
[TODOGS 5442548
[TOD731 -51,225.45
TOO783 -523,14477
[TOO&00 $2,310.76
ITO0999 -5458.05
MFGO0337 -5759.06
MFGO0497 -5220.42
MFGO0G59 -512,368.40
MFGOO772 -524,051.67
MFGO0925 -53,001.81
NRGO0Z00 -513,024.09
NRGO0910 -50.00
NRGO1000 -54,075.00
NRGO1000RFO -5579.40
PRODOD223 5549.192.03
PRODOO414 §75,662.50
PRODO0914 £35,364.87

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Cost Variance KPI, click Open.

Subject Area
Activity
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Data Mashup Example

Counts by PM Category

Past Late Date 0.73%
Past Half Grace 7.33%

Past Due 7.33%

PM Category
B Cn Time
Past Due
B Past Half Grace
B Past Late Date

Location
1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.

3) Under Data Mashup Example, click Open.

PM Category
On Time
Past Due
Past Half Grace
On Time
Past Due
Past Half Grace
Past Late Date
On Time
Past Due
Past Half Grace

# Of Activities

43 =
G
3

23
2
3
1

38

Subject Area
Activity
Data Mashup Table
CRITICALITY  DISCIPLINE
C ELEC
IC
MECH
Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Data Mashup Example, click Open.
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Subject Area
Activity

PM Planned vs. Actual Hours by Week

500

&

5

W Planned Laber Units
Actual Labor Units

Planned Labor Units, Actual Labor Units

2015-09-13 2015-09-20 2015-09-27 2015-10-04 2015-10-11 2015-10-18 2015-10-25 2015-11-01 2015-11-08 2015-11-15 2015-11-22 2015-11-29 2015-12-06 2015-12-13 2015-12-20 2015-12-27 2016-01-03 2016-01-10 2016-01-17 2016-01-24

Wieek Name

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Data Mashup Example, click Open.

Subject Area
Activity

Earned Value KPI

Planned Value

Planned Value (Co...

I‘I

249K ™

Planned Value [Cost)

M
|
M.
P
=]

o g oo W E £ £ =

Project Id

Location

1) On the Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Earned Value KPI, click Open.
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Subject Area
Activity

800K
gsnm{
1]
=
£ 00K Earned Value (Cost)
g - e |
=
= 200K 53K 789K
0
dd & W £ €3 s ERERN
Project Id
Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Earned Value KPI, click Open.

Subject Area
Activity

= BOOK
8
e
© 600K
8 Actual Total Cost
3 400K —
= I
g 200K 24K 896K
0
w EoE o
Project Id
Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Earned Value KPI, click Open.

Subject Area
Activity
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T 12m
<
© 0.9M
8 Actual Total Gost
0.6M
g e |
n_”_‘ 0.3m 24K BOGE
0.0
u LR
Project Id
Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Earned Value KPI, click Open.

Subject Area
Activity

Planned Value (Cost)}T  Actual Total Cost Earned Value (Cost) Budget At Completion ({Cost)
MFGO0925 £1,391,791.14 §663,057 F608,876.61 1391791.14 =
NRG00910 $1,006,233.18 5124019 £124,018 61 I
ECO0610 £800,557.99 £805,554 £530,424.58 BO0G57.99
PRODO0914 5848,007.68 £355,021 £387,123.78 B8530926.50
MFGO0TT2 77745215 5813100 §789,048.62 77745215
ECO00620 5554 970.01 $554 370 554070.01
CORP0O0591 5406,743.37 496743.37 .

Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Earned Value KPI, click Open.

Subject Area
Activity
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Floor Example

Remaining Duration by Floor

200
160
Floor
g [
o 120
m2
a 3
o . 4
a0
40
i}
Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Floor Example, click Open.

Subject Area
Activity
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Original Duration by Floor

2

0D by Floor
I

a7 63

4

0D by Floor

- e |

a7 63

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Floor Example, click Open.

Subject Area
Activity

Floor Example Table

Floorl= ©ODby Floof] RD by Floor TFby Floor = FF by Floor
4 47.00 47.00 525871 033
3 62.96 62.96 -380.88 79.17
2 4917 4917 A0G.42 103.08
1 49.04 49.04 -12987.75 G858

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Floor Example, click Open.

Subject Area
Activity
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Labor Units History

Labor Units by Month Bar

B Actual Labor Units
B At Completion Laber Units
Planned Labor Units
B Remaining Labor Units
— —

2015-07 2015-08 2015-09
Month Name

wn =2}
= =

[}
=

=
o
=

=
[
=

Actual Labor Units, At Completion Labor Units, Planned Labor Units, Rem. ..
=
w
=

=
=

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Labor Units History, click Open.

Subject Area
Activity History
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0.7810%

Manth Name

W 2015-07

W 2015-08
2015-09

45.73%

Location
1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.

3) Under Labor Units History, click Open.

Subject Area
Activity History

Year Name Month Name At Completion Labor UnitT] Planned Labor Units Remaining Labor Units  Actual Labor Units
2015 2015-07 24528.00 24528.00 24528.00 0.00
2015-08 1658192.25 1655905.93 1644485.55 13706.70
2015-09 141797120 141298238 1364267 77 53736749

Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Labor Units History, click Open.
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Activity History

verdue Tasks

Overdue Tasks Table

Visual Analyzer Projects

Project Id Data Date Activity ID  Actual Start Baseline Project Start ~ Late Starting Shoudve Started Count Late Starting Count Shoudve Started  # Of Activities

CORPO0O103  11/1/2015 12:00:00 AM  CP1000 11/2/2015 8:00:00 AM 32 000 0.00
CP1010 11/13/2015 8:00:00 AM 208 0.00 0.00
CP1020 11/28/2015 2:00:00 AM G038 0.00 0.00
CP1030 12/15/2015 12:00:00 PM 1068 000 0.00
CP1040 111/2016 8:00:00 AM 1472 0.00 0.00
CP1050 1/13/2016 2:00:00 PM 1766 0.00 0.00
CP1060 3/2/2016 2:00:00 PM 2942 0.00 0.00
CP1070 6/8/2016 2:00:00 PM 5294 0.00 0.00
CP1080 8/22/2016 10:00:00 AM 7090 000 0.00
CPg001 11/12/2015 4:00:00 PM 280 0.00 0.00
CPo002 1/13/2016 2:00:00 PM 1766 0.00 0.00
CP9003 6/8/2016 2:00:00 PM 5294 0.00 0.00
CP9004 8/22/2016 10:00:00 AM 7090 0.00 0.00
CP2005 10/10/2016 10:00:00 AM 8266 000 0.00

CORPOO118  9/27/201512:00:00 AM  CP1000 3/2/2015 8:00:00 AM 3/2/2015 8:00:00 AM 0 -5008 0.00 1.00
CP1010 4/27/2015 1.00:00 PM 4/27/2015 1:00:00 FM 0 -3659 0.00 1.00
CP1020 5/20/2015 12:00:00 PM  5/20/2015 12:00:00 PM 0 -3108 000 1.00
CP1030 6/9/2015 10:00:00 AM 6/9/2015 10:00:00 AM 0 -2630 0.00 1.00
CP1040 7ME6/2015 2:00:00 PM TMG/2015 2:00:00 PM 0 -1738 000 1.00
CP1050 8/11/201510:00:00 AM  8/11/2015 10:00:00 AM 0 -1118 0.00 1.00
CP1080 10/1/2015 2:00:00 PM 110 0.00 0.00
CP1070 12/3/2015 2:00:00 PM 1622 000 0.00
CP1080 1/5/2016 10:00:00 AM 2410 0.00 0.00
CP2001 4/27/2015 1:00:00 PM 4/27/2015 1:00:00 FM 0 -3659 0.00 1.00
CP9002 8/7/2015 4:00:00 PM 8/7/2015 4:00:00 PM 0 -1208 0.00 1.00
CPo003 12/3/2015 2:00:00 PM 1622 0.00 0.00
CPo004 1/5/2016 10:00:00 AM 2410 000 0.00
CP9005 2/9/2016 10:00:00 AM 3250 0.00 0.00

Location

1) Onthe Home page, click Catalog.
2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Overdue Tasks, click Open.

Subject Area
Activity
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Portfolio Overview

Portfolio Tree Map

#0DfProjects 4 .
#Of Activities 67 - e | 1

Key Sample Projects
Manufacturing Projects

Key Projects over S500K Energy Projects Proposed Corpo...
IT Portfolio

Ceonstruction Projects

Corporat... | Pro...
Product Dev ...

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Portfolio Overview, click Open.

Subject Area

Activity

# of Projects by Strategic Rating

1 Weak Alignment .-

B Cleseout

. " ; Design
Strong Alignmen
e - -_ Development

B Implementation

4 Mission Critical ._ [ Inttiation
Requirements
Testing

0 - ] 12 16
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Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Portfolio Overview, click Open.

Subject Area

Activity

Portfolio Name
I Construction Projects
B Corporate Projects
Energy Projects
B T Porifolic
4 530%
B Key Projects over S500K

V [ Key Sample Projects
0 Manufacturing Projects
2 REE% B Proeduct Dev Projects

B Proposals for Next Year
W Proposed Corporate Pr...

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Portfolio Overview, click Open.

Subject Area
Activity
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Construction Projects

Corporate Projects
Energy Projects

IT Portfolio

Key Projects over S500K

Key Sample Projects

Portfolio Name

Manufacturing Projects
Product Dev Projects
Propos als for Mext Year

Propesed Corporate Programs

0 5M 10M 15M 20M 25M 30Mm 35M 40M
Risk Exposure

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Portfolio Overview, click Open.

Subject Area
Activity
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Visual Analyzer Projects

Cost Performance Index (Cost)

&

Ravine - Plant Expansion & Modernization y -

Project Silicon I
|

Project Mano ,

,

Springfield - Online Maintenance YWork B

1.2

1,

&

MDM Project

N Cash Flow Bl Project

Harbour Pointe Assisted Living Center

.,

™ \ ERP Legacy Merge

|
| Employee Onboarding Portal

/" GIS Interface Project

-

Location
1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.

3) Under Schedule Perf & SPI, click Open.

Subject Area
Activity

Schedule Performance Index (Units)

Ravine - Plant Expansion & Modernization !

Project Silicon |

Project Nano ™ .

Springfield - Online Maintenance Work

MDM Project

_1.6-

14
12
1.0
0.8
0.6
0.4
0.2
0.0

_ Cash Flow Bl Project

B Harbour Peinte Assisted Living Center

\ -, ERP Legacy Merge
Employee Onboarding Portal

) 7 GIS Interface Project
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Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Schedule Perf & SPI, click Open.

Subject Area
Activity

M Remaining Labor Units
W Actual Labor Units

Remaining Labor Units, Actual Labor Units

]
=
:
=

Project N
Project Sil..
Springfield

Cash Flov
ERP Lega
Employee
GIS Interfa

Location

1) Onthe Home page, click Catalog.

2) Inthe left pane, under Shared Folders, select DV Samples.
3) Under Schedule Perf & SPI, click Open.

Subject Area
Activity
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Burn Down Activity Use Cases

The activity use cases demonstrate example activity scenarios you can encounter while using

the Burn Down feature and the expected outcomes after running the ETL process.

Note: For information on scheduling Burn Down, see "Using Burn Down

for P6 EPPM Data" in the Primavera Analytics On-Premises
Administration Guide or the Primavera Analytics Cloud Service
Administration Guide.

In This Section

Burn Down Activity Scenarios
Data Flow from P6 EPPM to Primavera Analytics

Burn Down Activity Scenarios

The following topics show individual activity use case details for different Burn Down project

activity states.

The following assumptions are made for the activity use cases:

» sys_workdown_date: The project schedule uses a sys_workdown_date of 3/31/2013.

» Data Date: This is equal to the project's Data Date when the ETL process is run.

» ETL Process Date: The ETL process is run each day no later than 11:59 p.m. and after
the schedule is updated and the Data Date is advanced.

To properly calculate Burn Down metrics, the schedule must be updated and the ETL process

must be run daily.

Completed Before Outage Project Snapshot Use Case

This use case describes what happens when an activity completes before the Outage Project

Snapshot is taken.
P6 Values Table

Field Planned Value Actual Value

Start 3/30/2013 12:00 a.m. 3/30/2013 12:00 a.m.
Finish 3/30/2013 10:00 a.m. 3/30/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10
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Burn Down Results

3/31: Only the Actual Units Burn values will be captured in Burn Down because the activity was
completed before the snapshot date of 3/31/2013.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 0 10 0 0

Day 1 (4/1) 0 10 0 0

Day 2 (4/2) 0 10 0 0

Day 3 (4/3) 0 10 0 0

Note: These activities can be filtered with Oracle Analytics Server.

Started Before Outage Project Snapshot Spanning into Outage Use Case

This use case describes what happens when an activity starts before the sys_workdown_date
and ends after the Outage Project Snapshot is taken, on Day 1.

P6 Values Table

Field Planned Value Actual Value

Start 3/30/2013 12:00 a.m. 3/30/2013 12:00 a.m.
Finish 4/01/2013 2:00 a.m. 4/01/2013 2:00 a.m.
Duration 50 hours 50 hours

Units 50 50

Burn Down Results

» 3/31: When the ETL process runs, this activity has only two Remaining Units and it is
scheduled to finish on Monday 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 on 4/01 and then it is counted as complete when the
ETL runs on 4/01. The Actual Units Burn value of 50 will continue to be captured after
completion so Cumulative Totals can be counted by day.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 2 48 0 0

Day 1 (4/01) 0 50 1 0

Day 2 (4/02) 0 50 0 0

Day 3 (4/03) 0 50 0 0
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Completed Day of Outage Project Snapshot Use Case

This use case describes what happens when an activity starts and completes on the project
snhapshot date.

P6 Values Table

Field Planned Value Actual Value

Start 3/31/2013 12:00 a.m. 3/31/2013 12:00 a.m.
Finish 3/31/2013 10:00 a.m. 3/31/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10

Burn Down Results

3/31: The activity is completed in P6 and counted as complete when the ETL process runs. The
Actual Units Burn value of 10 will continue to be captured after completion so Cumulative Totals
can be counted by day.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 0 10 1 0

Day 1 (4/01) 0 10 0 0

Day 2 (4/02) 0 10 0 0

Day 3 (4/03) 0 10 0 0

Pre-Outage Work Spanning into Outage Use Case

This use case describes what happens when an activity starts on the project snapshot date and
completes on Day 1 of the outage.

P6 Values Table

Field Planned Value Actual Value

Start 3/31/2013 12:00 a.m. 3/31/2013 12:00 a.m.
Finish 4/01/2013 6:00 a.m. 4/01/2013 6:00 a.m.
Duration 30 hours 30 hours

Units 30 30
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Burn Down Results

» 3/31: When the ETL process runs, this activity will have six Remaining Units and it will be
scheduled to finish on Monday 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 and then it is counted as complete when the ETL
process runs. The Actual Units Burn value of 30 will continue to be captured after completion
so Cumulative Totals can be counted by day.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 6 24 0 0

Day 1 (4/1) 0 30 1 0

Day 2 (4/2) 0 30 0 0

Day 3 (4/3) 0 30 0 0

Completed as Scheduled on Day 1 of Outage Use Case

This use case describes what happens when an activity starts and completes as scheduled on
Day 1 of the outage.

P6 Values Table

Field Planned Value Actual Value

Start 4/01/2013 12:00 a.m. 4/01/2013 12:00 a.m.
Finish 4/01/2013 10:00 a.m. 4/01/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10

Burn Down Results

» 3/31: When the ETL process runs, this activity has 10 Remaining Units and it is scheduled to
finish on Monday 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 and counted as complete when the ETL process runs.
The Actual Units Burn value of 10 will continue to be captured after completion so
Cumulative Totals can be counted by day.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 10 10

Day 1 (4/01) 0 10 0
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Day 2 (4/02) |0 10

Day 3 (4/03) |0 10

Completed Late on Day 3 of Outage Use Case

This use case describes what happens when an activity starts on Day 2 and additional
Remaining Units and Duration are added to the activity causing it to not finish as scheduled. In
this use case, the activity finishes on the following day, 4/03/2013.

P6 Values Table

Field Planned Value Actual Value

Start 4/02/2013 12:00 a.m. 4/02/2013 12:00 a.m.
Finish 4/02/2013 10:00 a.m. 4/03/2013 6:00 a.m.
Duration 10 hours 30 hours

Units 10 30 (+20)

Burn Down Results

4

3/31: When the ETL process runs, this activity has 10 Remaining Units and it is scheduled to
finish on Monday 4/02/2013 (Day 2).

4/01: When the ETL process runs, this activity still has 10 Remaining Units and is scheduled
to finish on Monday 4/02/2013 (Day 2).

4/02: The activity has 20 additional units added.

» The Remaining Units Burn increases from 0 to 6.

» Actual Units Burn increases from 10 to 24.

4/03: The activity is completed in P6 and counted as complete when the ETL process runs.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 10 0 0 0

Day 1 (4/01) 10 0 0 0

Day 2 (4/02) 24 0 0

Day 3 (4/03) 0 30 1 0
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Emergent Activity on Day 3 of Outage Use Case

This use case describes what happens when an activity is added to the schedule on Day 2 and
completed on Day 3.

P6 Values Table

Field Planned Value Actual Value

Start 4/03/2013 12:00 a.m. 4/03/2013 12:00 a.m.
Finish 4/03/2013 10:00 a.m. 4/03/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10 (+10)

Burn Down Results

» 4/02: The activity is added and scheduled to complete on 4/03.
» Remaining Units Burn = 10

» Emergent Count=1

» 4/03: The activity is completed in P6 and counted as complete when the ETL process runs.

Day Remaining Units | Actual Units Completed Emergent Count
Burn Burn

Day 0 (3/31) 0 0 0 0

Day 1 (4/01) 0 0 0 0

Day 2 (4/02) 10 0 0 1

Day 3 (4/03) 0 10 1 0

Deleted After Outage Start Use Case

This use case describes what happens when an activity is completed as scheduled on Day 1

and deleted on Day 3.

P6 Values Table

Field Planned Value Actual Value

Start 4/01/2013 12:00 a.m. 4/01/2013 12:00 a.m.
Finish 4/01/2013 10:00 a.m. 4/01/2013 10:00 a.m.
Duration 10 hours 10 hours

Units 10 10
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Burn Down Results

» 3/31: When the ETL process runs, this activity has 10 Remaining Units and it is scheduled to
finish on Monday, 4/01/2013 (Day 1).

» 4/01: The activity is completed in P6 and counted as complete when the ETL process runs.
The Actual Units Burn value of 10 will continue to be captured after completion so
Cumulative Totals can be counted by day.

4/02: There will be no change on 4/02.

4/03: The activity is deleted in P6 and, when the ETL process runs, all records for this
activity are removed from the Burn Down subject area.

Day Remaining Actual Units Completed Emergent
Units Burn Burn Count

Day 0 (3/31) (Day 0 0 0 0

and values deleted)

Day 1 (4/01) (Day 0 0 0 0

and values deleted)

Day 2 (4/02) (Day 10 0 0 1

and values deleted)

Day 3 (4/03) (Day 0 10 1 0

and values deleted)

Note: Alternatively, this activity can be marked or coded as deleted in
P6. The activity is not physically deleted, but is filtered out in Oracle
Analytics Server.

Data Flow from P6 EPPM to Primavera Analytics

The following topics detail how the Burn Down subject area captures metrics from your P6
project on a daily basis.

Day 0 (3/31/2013)

» sys_workdown_date: 3/31/2013
» Data Date: 3/31/2013
» ETL Process Date: 3/31/2013 11:59 p.m.

On Day 0, two activities are started and in-progress. One activity is started and completed on
3/31/2013. At the time the ETL process is run, the schedule is captured in the Burn Down.

This ETL process capture point becomes the Burn Down baseline of the schedule in Primavera
Analytics, as 3/31/2013 is the date specified in the sys_workdown_date Project UDF value. All
activities completed on or after the 3/31/2013 date until the project’s Finish Date receive these
baseline metrics.
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Schedule Updates

Activity Name UseCase  AchlyStalus  PlannedLabor  ActualLabor  Remaining Labor At Compition
Undts Units Units Labor Units
m Started before Outage Project Snapshot Spanning into Outage In Progress 5000k m
@ Pre-Outage Spanning into Qutage AlA InProgress 3000k 2400h 6.00h 2000k
@ Completed as Scheduled on Dayl of Outage M5 MNotStarted 1000k 0.00h 1000k 1000k
@ Completed Late on Day 3 of Outage S Not Started 1000k 0.00h 10/00h 1000k
i@ Deleted After Qutage Start A9 MNotStarted 1000h 0.00h 1000k 1000k
@ Completed Before Outage Project Snapshat Ml Gompheted- 10.00h 10.00h 000h 1000k
@ Completed Day of Outage Project Snapshot A3 Completed- 1000k 1000k 000h 1000k

130hours | {92 hours I8hours| |130hours

» Started before Outage Project Snapshot Spanning into Outage - AC2
» Status: In-progress
» Actual Units: 48
» Remaining Units: 2
» Completed Day of Outage Project Snapshot - AC3
» Status: Complete
» Actual Units: 10
» Remaining Units: 0
» Pre-Outage Work Spanning into Outage - AC4
» Status: In-progress
» Actual Units: 24
» Remaining Units: 6

Burn Down Hours
Burn Down Hours Summary

» 38 Baseline Hours remain
» 38 Actual Hours remain
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» 130 Total Hours (Actual and Remaining)

Burn Down Hours

(a }——]Actual +
120 N Remaining
: =130 Total Hours
100
80

Remaining Hours Left at Time
80 of ETL Snapshot

—
P

<

Q Q
() -
o o

# Original Remaining I Emergent Remaining +» Basaline Work Down & Current Work Down < Total Man Hours

04034

<
<
o

At the time the ETL process is run on 3/31/2013 there are 38 hours remaining in the schedule.
There are 130 Total Hours remaining, which is a combination of the Actual Units Burn and
Remaining Units Burn.

The table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar chart.

(Calendar Date | Activty Name Baselne RemaningUndsBum  Remaining nksBum  [ActualUnitsBum  [TotalUnits

03312013 Completed Before Outage Project Snapshot ' 10 10,
Completed Day of Outage Project Snapshot ' ' 10 10
\Completed Late on Day 3 of Outage . 10/ 10 . 10
Completed as Scheduled on Day 1 of Outage 10 10 _ 10|
Deleted After Outage Start ‘ 10/ 10 10
Pre-Qutage Spanning inko Outage b 6 2 0
Started before Outage Project Snapshot Spanning into Qutage 2 2 48 50

03/31/2013 Total 3 [ + o —1m

Burn Down Counts
Burn Down Counts Summary

» 5 Baseline Activities remain
» 5 Actual Activities remain
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» 7 Total Activities (Complete and Remaining)

Burn Down Counts
II Total Activities l
s
8
5 ©
5
4 Activities e
Remam e T8
\..
o -
S0
( ————— —g)-
[ Q Q Q
$ X . § X
Original Remaining Il Emergent Remaining -+ Baseline Work Down & Currert Work Down < Total # of Activties

At the time the ETL process is run on 3/31/2013, there are five activities with hours remaining in
the schedule. There are seven Total Activities, which include activities with Remaining Units and
all other activities included as of the sys_workdown_date ETL process snapshot.

The table shows a subset of the activity metrics that are summarized in the Burn Down Counts
line-bar chart.

Baseline ok Baseline In In Baseline C ed s - ISI:thLﬂ!d and
Activity Name Mok Started | Started Progress Progress Completed c"' "*t : R"”' “"’E . (Completed
Count Counk Counk Counk Count o Aol Count

Calemdar
Date

0331/2013  Completed Before ]
Cutage Project Mo Metrics
Snapshot
Completed Day of 1 E E
Outage Project
Snapshot
Completed Late on 1 E
Day 3 of Outage
Completed as 1 E
Scheduled on Day 1 of
Qutage

~[1]

[

Deleted After Outage 1 m [I[
{1

(i

Start

Pre-Qutage Spanning i E
[l

into Oukage
Started before 1
Outage Prajeck
Snapshiot Spanning
into Cutage
03/31/2013 3 3 2 2 1 1 5 1
Tokal

Day 1 (4/01/2013)

» sys_workdown_date: 3/31/2013

» Data Date: 4/01/2013

» ETL Process Date: 4/01/2013 11:59 p.m.

On Day 1, three activities are marked complete, leaving only two activities remaining. The Data

Date is then updated accordingly. At the time the ETL process is run, the actuals are captured
from the schedule in the Burn Down.
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Schedule Updates

Actvity Name Use Case  Aclivty Status & PlannedLabor  Actusl Lsbor  Remaining Labor At Completion
Urits Urits Units Labor Unds
@ Completed Late on Day 3 of Qutage AS Mot Started 10.00h 0.00h 10.00h 10.00h
@ Deleted After Outage Star ALY Not Started 10,00k 0.00h 10,00k 10.00h
@ Completed Before Outage Project $napshot AL Eorpleted— 1000k 10,00k 0.00h 10.00h
@ Started before Qutage Project Snapshot Spanning into Outage | AL2 Compheted- 50.00h S0.00h 0.00h 50.00h
@ Completed Day of Qutage Project Snapshot AC3 ariphaed 10.00h 10.00h 0.00h 10,00k
@ Pre-Outage Spanning into Qutage A4 —oepbated 3000k 30,00k 0.00h 30,00k
= Completed as Scheduled on Day1 of Outage 2t 10.00h 10,00k ‘ 0.00h 10.00h
130hours ||110hours 20 hrs 130hours

» Started before Outage Project Snapshot Spanning into Outage - AC2
» Status: Complete
» Actual Units: 50 (2 today)
» Remaining Units: 0
» Pre-Outage Work Spanning into Outage - AC4
» Status: Complete
» Actual Units: 30 (6 today)
» Remaining Units: 0
» Completed as Schedule on Day 1 of Outage - AC5
» Status: Complete
» Actual Units: 10
» Remaining Units: 0

Burn Down Hours
Burn Down Hours Summary

» 20 Baseline Hours remain
» 20 Actual Hours remain
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» 130 Total Hours (Actual and Remaining)

Burn Down Hours
{130 Total Hows | {130 Total Hours |

> Remaining Hours Left at Time
solof ETL Snapshot

-
o~
@
b 4
o

033
04
04034

# Original Remaining Il Emergent Remaining <+ Baseline Work Down @ Current Work Down < Total Man Hours

At the time the ETL process is run on 4/01/2013 there are 20 hours remaining in the schedule.

As all the activities still match the plan on 3/31/2013, there are 130 Total Hours, which is a
combination of the Actual Units Burn and Remaining Units Burn.

The table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar chart for Day 1.

Cabnd Date Aty Nare e RendorgUksBun  Renangstm At UnksBun Tkl

DN Competed Before Outage Projec Snapshet 10 10
Completed Day of Outage ProjectSnpshat 10 10
Completed Lakeon Day 3 of Oukage 10 10 10
Completed as Schedued on Day 1 of Outage 10 10
Deleted After Outage Start 10 0 10
Pre-Outage Spanning into Oukage k]
Harted before Qutage Project Snapshot Spanning o Outage 5

04/01 /2013 Total | 4] N 4+ M= 1

Burn Down Counts
Burn Down Counts Summary

» 2 Baseline Activities remain
» 2 Actual Activities remain
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» 6 Total Activities (Complete and Remaining)

Burn Down Counts
) 7 Total 7 Total
v Activities Activities
6
S = -
5 — 2 ——
4 Activities .
i Remain \
3
SN
2 \\ ®
2 i
1 Activities M
Remamn —
0 — .
5 b= o =
. = b =
§ Original Remaining Il Emergent Remaining < Baseline Work Down @ Current Work Down e Total # of Activities

At the time the ETL process is run on 4/01/2013, there are two activities with hours remaining in
the schedule. As all of the activities match the plan on 3/31/2013, there are seven Total
Activities, which include activities with Remaining Units and all other activities included as of the
sys_workdown_date ETL process snapshot.

The table shows a subset of the activity metrics that are summarized in the Burn Down Counts
line-bar chart.

Bageline Mot Bagebne In In Bageline ' Isched.bd and
Activity Name Mot Started  |Started Progress Progress Comgleted E“ 'p‘et ked gm'E,'"',‘E"J;"* , Completed
Count Count Count Count Count [ AR |Count

Calendar
Diate

04/01/2013 Completed Before
Outage Project
Snapshot
Completed Day of
Cutage Project
Snapshot
Campleted Late on 1 1 1
Day 3 of Outage

Completed as 1 | 1 { 1
Scheduled on Day 1 of D
Cutage

Deleted After Cutage 1 l 1 f I ll
Start

Pre-Qukage Spanning E El
[

into Oukage

Started before

Outage Project

Snapshot Spanning

into Oukage
04,/01/2013 2 2 2 ] 1 3 2 1
Taotal

Day 2 (4/02/2013)

» sys_workdown_date: 3/31/2013
» Data Date: 4/02/2013
» ETL Process Date: 4/02/2013 11:59 p.m.
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On Day 2, one activity is marked complete, one activity is started (but not completed as
scheduled), and two new activities are added to the schedule to be completed on 4/03/2013.
Three activities are left. The Data Date is updated accordingly and the actuals are captured from

the schedule in the Burn Down.

Schedule Updates

Activly Name UseCase  Aclivity Stalus
& Emergent Adtivity A on Day 3 of Outage New! ACT Mot Started
& Emergent Activity B on Day 3 of Outage New! ACB Mot Started
= Completed Late on Day 3 of Outage In Progress
@ Completed Before Outage Project Snapshot ACL rbated-
@ Started before Outage Project Snapshot Spanning into Dutage | AC2 ompleted
@ Completed Day of Outage Project Snapshat A epbased
@ Pre-Outage Spanning into Qutage A4 Eotnpheted
& Completed as Scheduled on Day1 of Qutage ACS <oaplenad-
@ Deleted After Qutage Start A9 €otrpieted-

& Planned Labor  Actual Labor  Remaining Lakor

Unls
1000h

10.00h

10,00k

1000h
50.00h
1000h
3000h
1000h
1000h

Unds
0.00h

0.00h

2400h

1000k
S0.00h
10.00h
3000h
10.00h
1000k

Unds

10.00h
10.00h

6.00h

0.00h

0.00h
0.00h
0.00h
0.00h
0.00h

|

At Completion
Labor Units

10.00h
10,00k

10.00h
50.00h
10.00h
30.00h
10,00k
10.00h

» Completed Late on Day 3 of Outage - AC6
» Status: In-progress
» Actual Units: 24 (24 today)
» Remaining Units: 6
» Planned: 10
» Emergent Activity A on Day 3 of Outage - AC7
» Status: Not Started
» Actual Units: 0
» Remaining Units: 0
» Emergent Activity B on Day 3 of Outage - AC8
» Status: Not Started
» Actual Units: 0
» Remaining Units: 10
» Deleted After Outage Start - AC9
» Status: Complete
» Actual Units: 10 (10 today)
» Remaining Units: 0

Burn Down Hours
Burn Down Hours Summary
» 0 baseline hours remain

» 6 actual hours remain (from original activities in the schedule)

» 20 emergent hours remain
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» 170 Total hours (actual and remaining)

Burn Down Activity Use Cases

Burn Down Hours

o
Q
o

040117

180 130 130 L
Total Total Total
150 Hours Houwrs Hours
. =
S0
Remaining Hours Left Remaining Hours | |6 0 20
atTime of ETL after Day 1 Original | |Baseline| |Emergent
60 |Snapshot Hours [‘oun Hours
eft

-
pi s

™
<
o
o

§ Original Remaining Il Emergent Remaining -+ Baseline Work Down & Current Work Down <« Total Man Hours

At the time the ETL process is run on 4/02/2013, there are six hours remaining from the late
activity with additional units and 20 emergent hours remaining from the activities added to the
schedule. There are 170 Total Hours, which is a combination of the Actual Units Burn and
Remaining Units Burn. The Baseline Hours are 0, illustrating the deviation from the plan on 3/31.

The table shows a subset of the activity metrics that are summarized in the Burn Down Hours

line-bar chart.

:Calendar Diatke nctwty Name

D4/02f 2013 Completed Befiore Outage Project Snapshot
Completed Day of Outage Project Snapshot
‘Completed Late on Day 3 of Outage
Completed as Scheduled on Day 1 of Oukage
Deleted After Oukage Start
‘Emergent Activity & on Day 3 of Outage
Emergent Activity B on Day 3 of Outage
Pre-Outage Spanning into Outage

04/02/2013 Total

|Baseline remaining Units Burn

Started before Outage Project Snapshot Spanning into Outage |

|Remaning Units Bum |Actual UnksBurn [ Total Units
10| 10
10 10
Y 6 24| w
10 10
i | 10 10,
Emergent | 10 10
: Emergent! 10 10
. ] o
50 50
| 286 144 = 170

Burn Down Counts
Burn Down Counts Summary

» 1 Baseline Activity remains

» 1 Actual Activity remains (from original activities in the schedule)

» 2 Emergent Activities remain
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» 9 Total Activities (Original and Emergent)

Activities
Remamn

O - N W

&
3
=

J Original Remaining I Emergent Remaining <+ Baseline Work Down & Current Work Down -« Total # of Activities

Burn Down Counts

9 7 Total 7 Total
8 Activities Activities

1
Orniginal
Actimity
Remams

-~

040

9 Total
Activities

2
Emergent
Activities
Remamn

At the time the ETL process is run on 4/02/2013 there are two emergent, one original, and one
baseline activity remaining in the schedule. There are nine Total Activities as a result of the two

new activities added to the schedule.

The table shows a subset of the activity metrics that are summarized in the Burn Down Counts

line-bar chart.

Baselne Mot Baseline In
Activity Name Mok Started Starbed Progress
| Counit |Count | Count

Calendar
Dake

04/02/2013  |Completed Before

Outage Project

Snapshot

Completed Day of

Ot age Project

‘Snapshot

Completed Late on

Day 3 of Oukage

Completed as

Scheduled on Day 1 of

Outage |

Dedeted After Outage

Start | | |

Ernergent Activity A MNew ! 1

on Day 3 of Outage | | |

Emergent Activity B New i 1

jon Day 3of Outage |

Pre-Outage Spanning

linko Gutage

Started befare

Qutage Project

Snapshot Spanning

inta Cutage | [ |
04/02/2013 1] z
Total

In Baseline
Progress Completed

|Count |Count

1
L ated

Completed
Count

HNon-Emergent
Remaining Count

Scheduled and
Completed

|Counk

On-Time § !

Day 3 (4/03/2013)

» sys_workdown_date: 3/31/2013
» Data Date: 4/03/2013
» ETL Process Date: 4/03/2013 11:59 p.m.
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On Day 3, one activity is deleted. The late activity and two emergent activities are completed.
Zero activities now remain. The Data Date is updated accordingly and the actuals are captured
from the schedule in the Burn Down.

Schedule Updates
Acionsv Eitr View B QB X % 2 4% 9 GO | DEIXBAIABES W RFE IBT-5

Activity Name Use Case  Activity Stalus  a Planned Labor  Actual Labor  Remaining Labor At Completion
Units: Units: Units: Labor Units
Completed Before Outage Project Snapshot
& Stamed before Outage Project Snapshot Spanning into Outage | AC2 Sompheted- S0.00H S000h 0.00h S0.00h
& Completed Day of Outage Project Snapshot AL —Eormpheted 10.00h 10.00h 0,00k 10.00h
Pre-Dutage Spanning into Outage ACh —herrfkatad 30000 3000h 0.00h 30.00h
& Completed as Scheduled on Day 1 of Outage ACS —r e 10.00h 1000h 0.00h 10000
& Completed Late on Day 3 of Outage A6 ~Eormpreted- 1000k 3000k 0.00h 30.00h
& Deleted-AfterDutage-Stant A9 —Eompheted 1000h  —%1E06h 0.00h 10.00h
& Emergent Amtivity A on Day 3 of Ourage ACT -Eompleted- 1000k 10.00h 000k 10.00h
& Emergent Adivity B on Day 3 of Outage AE —Eormpleted 10.00h 10.00h 0.00h 10.00h
[160 hrs | [0hes |

» Emergent Activity B on Day 3 of Outage - AC6
» Status: Complete
» Actual Units: 10
» Remaining Units: 0
» Emergent Activity A on Day 3 of Outage - AC7
» Status: Complete
» Actual Units: 30 (6 today)
» Remaining Units: 0
» Emergent Activity A on Day 3 of Outage - AC8
» Status: Complete
» Actual Units: 10
» Remaining Units: 0
» Deleted After Outage Start - AC9
» Status: X - Deleted

Burn Down Hours
Burn Down Hours Summary

» 0 Baseline Hours remain
» 0 Actual Hours remain (from original activities in the schedule)
» 0 Emergent Hours remain
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» 170 Total Hours (Actual and Remaining)

Burn Down Hours

180
120 120 Lo 160
150 Total Total — 2 O Total
Hours Hours 160 Hours
Sz Total
" O Howrs
20
- 38
60 Original 20
Hoen Orniginal 6
30 Hours Original
Hours

o~

<
o

03531
0403

04

j Orignal Remaining I Emergent Remaining -+ Baselne Work Down @ Current Work Down  « Total Man Hours

At the time the ETL is run on 4/3/2013, all activities are completed and O hours remain in the
schedule. There are 160 Total Hours, due to the deletion of one 10 hour activity from the
schedule. The Burn Down is now complete.

The table shows a subset of the activity metrics that are summarized in the Burn Down Hours
line-bar chart.

[Calendsr Date  |activity Name Baseline Remaining Units Bum  |Remaining ks Bum | Actual Units Burn | Total Units |
04/03/2013 Cornpleted Before Outage Project Snapshat 10 10
|Completed Day of Outage Project Snapshot | 10 0
|Completed Lste on Day 3 of Outage . | 30| 3|
|Completed as Scheduled on Day 1 of Outage | | [ 10 10|
|Emergent Activity & on Day 3 of Outage | | | 10 10
|Emergent Activity & on Day 3 of Outage 10 10|
|Pre-Outage Spanning into Outage 0 30|
| Starked before Outage Project Snapshok Spanning into Oukage S0 S0
04/03/2013 Total | 0 o 150 —— 160 |

Burn Down Counts
Burn Down Counts Summary

» 0 Baseline Activities remain
» 0 Actual Activities remain
» 0 Emergent Activities remain
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» 6 Total activities (Original and Emergent)

Burn Down Counts
El
$ 6 Total 6 Total —
7 Activities Activities 8 Total 8 Total
Activities Activities
)
4 - 0
Activity ities
- 8 Remains Remain
1 l - —
0 Activities

0 e |

g H C§> S

S 3 p-S

B Orignal Remaining [l Emergent Remaining o Baseline Work Down ® Current Work Down  « Total # of Activities

At the time the ETL process is run on 4/03/2013, there are zero activities remaining in the
schedule. There are eight Total Activities as a result of the activity deleted from the schedule.

The table shows a subset of the activity metrics that are summarized in the Burn Down Counts
line-chart.

Calendar
Diate
040372013

{04/03/2013
Total

[Baseline Mot [pact
Started
|Count

Activity Name

|Completed Before

Outage Project
Snapshot

|completed Day of

Oukage Project

|Snapshot

Coenplated Late on Day |
3 of Oubage

|completed =5

Scheduled on Day 1 of

|Outage

Deleted After Outage |
Skark

[Emergent Actvity aon |
|Day 3 of Cutage

Emergent Ackhiky B on I

Dy 3 of utage

Fre-Ctage Spanning '

linko Outage

Started before Cutage I
Froject Snapshot

|Baseine In in
Progress Progress
|count Court

Completed

Started Count

|Count

Completed
|Count

Mon-Emergent
Remaining Count

Unscheduled Activities that
were completed today

Not Scheduled
and Completed
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