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BUSINESS OBJECTIVE PEOPLE

GET GOING

Migrate one EPM process

Lack of cloud
from on-premises to the

cloud or replace a home- knowledge
grown solution with Oracle
Cloud EPM
GET BETTER
Deploy departmental Comedaud

performance management
cloud solutions; for
example for FP&A, Tax and
Sales

knowledge, but
not centralized

GET AHEAD

Digital-first strategy;
develop cloud solutions for
new business requirements
by leveraging Cloud EPM

Cloud knowledge
available

PROCESS

No executive
sponsorship

No executive
sponsorship

Executive
sponsorship

ROLE OF AN EPM CENTER OF EXCELLENCE

¥ Drive continuous innovation, leveraging enhancements
released on a regular basis

¥ Actively search for automation opportunities in order to
increase process efficiency

v Create awareness and communicate success to internal
stakeholders

¥ Increase support for new implementations
v centralized coordination of best practices

¥ Build a network of interested teams, ambassadors, or SPoCs

v Drive standardization and consistency across business
processes

¥ Increase efficiency, by driving reviews and identifying
automation opportunities

¥ Support an accelerated adoption of the cloud and a centralized

coordination of best practices
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Gartner #tlZ. Cloud CoE [CIZ@BY)2 1 2=/ —> 3 VHRVAREDY T FRE
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VP of Corporate FP&A

How Finance can best Eg el o

partner with the Business A TE ) s

COnnected, but independent p]anning Sustainable revenue growth, real-time modeling of

the business, coordination with inetrnal and
external business partners

Chief Sustainability Officer

ESG reporting, carbon footprint milestones,
transformation initiatives

Chief Revenue Officer

Sales executuion, forecast accuracy, operational
efficiency, quota/territory/compensation
modeling

Chief Marketing Officer
Return on marketing investment, lead generation,
marketing metrics, spend analysis

CIO (ITFM)
Aligning IT with business strategy, Run vs. Grow
vs. Transform, transparency of IT services

Chief Supply Chain Officer
Integrated Business Planning and Execution

(IBPX), materials management
. VP of Treasury
Liquidity management, cash optimization, debt &

investments, FX hedging
VP of Tax
Effective Tax Rate, tax liability & payments,

utilization of deferred tax assets

CoE ) — FDREIZHEILT DM M. ITELVEDXRIADEBELEEZRET 5
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How Oracle Finance is saving time—and plans for future

% Time
Future
Target

% Time % Time
Initially | Currently

Activity

« Forecasting current and future quarters

+ Target setting from EVP to sales rep

+ Understand, analyze, narrate business performance

+ Create management reports 90% 35% 20%
« Controllership focused on financial close, compliance

« Automation/efficiency initiatives

+ Data correction/augmentation/management

+ Coordinate/create strategic plan
« Strategic predictive analytics
« Stakeholder/creator of operational plan
Value « Identify and develop plan for revenue opportunities 10% 65% 80%
Creation  * Identify and develop plan for expense efficiency opportunities ° °
+ Develop/propose policy and approach changes such as GTM,
pricing, compensation, and deal approval

Traditional
FP&A

2757 RO#Z:FM: Cloud EPM E A O ffi{iE

727 RORAEMIF. BN U ROIX b MR L UOEKRREZFHEY 57 ICRIL
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