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E% Periodic Cash Forecast

ey curency
VisionUS  USD ® C @&
Current Period (W8) 15 Week Forecast (W9 - W21)
Closing Balance Net Cash Net Cash Flow Operating Cash Flow Non Operating Cash Flow Cashlnflow Cash Outflow Quick Ratio
$77299K $(270.31K) $36690K $1.68M $(131M) $1415M $1287M 110
Periodic Cashflows

Operating and Non Operating Cashflow
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B Cash from Operating Actvities 1+ Cash from Financing Activities
W Cash from Investing Activities

Periodic Cash Position
12M

EY
we wo wio win w2 wis wis wis wie Wi we wio w0 war 09M I
B Inflow = Closing Belance - NetCash I Outflow Cosh Butter
o6M
Periodic Cashflows by Week
Line Item ws wo wio wit w2 wiz w4 wis wi6 w7 wig wio w20 w21 LE n l I
Inflow $3M s2M $1M $1M SIM s827K $1M SIM $8I4K SIM  $820K SIM 826K $1M
o
Outflow SEM)  s(M) S@M)  $(00K)  SBM)  $(ET4K) SOM)  SBTK) SEAK)  SUM)  S(OM)  $(392K) S(M)  s(401K)
Net Cash $@I0K)  $MIBK  S(s69K)  $ATBK  $(ZM)  $45aK  $(372K)  $633K  S(108K)  $196K  S(281K)  $622K  $(469K)  $883K 5
Closing Balance STBK  SIM senK $IM  s(48K) $36K  $(3%K)  $207K  $189K  $385K  S104K  $726K  $257K $1M
Cash Over Buffer $273K 691K S12K  $600K  S(918K) $(464K)  S$(836K) $(205K)  S(3MK) S(NSK) $(396K)  $226K  $(243K) 640K B e
£2E8EEEEE8EEEERE
HQ Analysis Weekly Cash Sumrv%ry Weekly Rolling Forecast Predict by Line ftems Predict by Bank Bank Prediction vs Forecast FVA Analysis Cash Flow Analysis m Financing Activities Cash from Investing Activities
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B3 Periodic Cash Forecast % Daily Casl @ Insights @ Reports

Rolling Forecast ® C
el ao
ety ey
VisionUs USD o
Actl Actnlvs Forecast Forecnst
P Fre Fr2e
e e wo wio wn wz wis wia s wis Wi wi wy w2 war
Opening Balance. (20,003) 772991 191,046 622266 1100498 (417595) 35938 (336118) 297140 189197 384,835 104160 726,246 257168
< Operating Cash Inflows 604 o0ze) 1588 1809 1isez  woees 2w o 1004692 ems2  1zmoss  sx4ss  lowas assss  umssos
Customer Reclpts 13684 @0236)
Recelvables Imoces sz l2sMe 17403 0s7es w29 iose 100467 smsz  1zsom wosss 10w s uzmssos
Receivables Overdue Inveices ss786 s1s65 03259
< Operating Cash Outflows 233409 2621 90885 1849880 89629 rmest mess  1az0e s ones 105406 1201163 3 1294963 o
S Paperts 1210549 @346
Payabls voices 22294 399073 e 365005 Bz ss70 207 22769 603670 2507 2279 603670 2507
Payables Overdue Invoices 239 26804 2308
Saary Fised Component 61540 o 61580 61540 61560 61580 61540 61540
SalaryVartable Component anesz es 92300 214004 309568 459 510705 281
AnnuslBonus ameoo
Lease Rent Payments 328000 528000 528000
Utites Payments 25080 5000 202320 26080
Toovel Payments 08 76568 0518 24198 65304 sz 25064 4761 s2ue 569 eaom 2 2 &0 Y
Opex Payments 198560 G060) 107674 108785 20257 B0 4288 2 nan 9996 s s uzas s s
Diect Tox Payments awsss
Indivect Tox Payments 00
Cash rom Operating Acties () @0 ) s (e0ae) s Gno) eame (o7 CE T a0 @9078) sa272
Cash rom nvesting Actvties o) o) (13200
Cash rom Financing Acttes 12256 258 (400000) o
Closing Bolance ™o ©4609) 106 o226 0048 (@n5%) 55938 &) 29740 w997 T 04160 726246 EE
HQ Analysis Weekly Cash Summary Weekly Rolling Forecast Predict by Line tems Predict by Bank Bank Prediction vs Forecast FVA Analysis Cash Flow Analysis Cash from Financing Activities Cash from Investing Activities
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Cash Line Iltems

| Opening CashBalance  — e
. Fs Fraa
Operntmg Cash Inflows we we wio wn wiz W3 wid w5 Wi
- rabuee g o sesss amse yeoms e (ses 2597 020 ssas
Customer Receipts < Operating Cash inows L [ 0 14080 le0we 166402 se4sTs D9 105509 w9 980054
CustomerReceots 153684
’ Recevanies nvoes 1253
Project Receipts etc. ; o .
Cash Line Items
Operating Cash Outflows
2277504 (101,244) 676,452
121054 nds v Pre-seeded Cash Flow structure

Supplier Payments D e T
[:: : v 5208
Salary Payments o 2 p— - v Pre-seeded L_lne Items to
e e e = support multiple cash flows

Tax Payments etc. Ancusl Bonus
- - . L
e sa7me s ¥ Flexibility to add line items
. o Oerating Expences wesso e s
Cash from O ating Activities =
L=l b Retrermenty jp— B oo under each of the groups e.g.
Cash from Investing Activities Diec Tax oy sz operating, financing and

investing

‘Cash from Financing Activities

—

[ 2354 10228 1869521 (546350 5997 8209 s )
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Forecast Methods

Maturity of planning & forecasting

3

Limited by inherent human Data-driven forecasting
bias and capability on large scale
D o (-] [<] :

: g o Trend o Machine
Planning Statistical o .
Methodology Manual — Smart Driver Learning

® Driver Models

Type of Data | Aggregated Data | Transactional Data
Busiess signt | Opportunity for Business Inight

@ Manual : Manual is entering cash flows directly when it cannot be modeled e.g. Equity Inflow, Tax Payments

@ Trend : Trend allows for driving the forecast based on historical actual or forecast data g,g, Labor payments, Lease Payments etc.

@) Driver-based: Business drivers are entered manually or loaded as operational assumptions that calculates a cash forecast (e.g. Avg DSO or Payterm for Expense),
where Sales Revenue, Expense, Salary or Capital Expense cash drivers are loaded while the forecast is calculated based on the defined payterm assumptions )

(AD Statistical Forecasting: Statistical trends based on aggregated account balances (e,g. predict cash based on historical patterns of bank account balances by legal

entity)
(5) Smart Driver: An approach to forecast problem-solving that applies general assumptions/rules to transactional data (e.g. Customer Receipts / Supplier Payment
~ based on Payment Due Dates, Promise Dates)

@) ML Model: Machine-generated forecast based on historical patterns or relationships in the various input variables (e.g. delay in cash receipts correlated with payment terms)
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Forecast Methods

Maturity of planning & forecasting

3
Limited by inherent human Data-driven forecasting
bias and capability on large scale
D i
a O Trend Machine
Planning Statistical <
Methodology Manual Smart Driver Learning
Forecasting
Driver Models

Type of Data | Aggregated Data | Transactional Data
usness e | Opportunity for Business Insight

() Manual : Manual is entering cash flows directly when it cannot be modeled e.g. Equity Inflow, Tax Payments

@ Trend : Trend allows for driving the forecast based on historical actual or forecast data e.g. Labor payments, Lease Payments etc.

(5) Driver-based: Business drivers are entered manually or loaded as operational assumptions that calculates a cash forecast (e.2. Avg DSO or Payterm for Expense),
— where Sales Revenue, Expense, Salary or Capital Expense cash drivers are loaded while the forecast is calculated based on the defined payterm assumptions )

(@ Statistical Forecasting: Statistical trends based on aggregated account balances (e.g. predict cash based on historical patterns of bank account balances by legal
entity)

(5) Smart Driver: An approach to forecast problem-solving that applies general assumptions/rules to transactional data (.g. Customer Receipts / Supplier Payment
based on Payment Due Dates, Promise Dates)

(&) ML Model: Machine-generated forecast based on historical patterns or relationships in the various input variables (e.g. delay in cash receipts correlated with payment terms)
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