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VP of Corporate FP&A
Efficiency & accuracy of planning, management
reporting, partnership with the business

Business Unit Leaders

Sustainable revenue growth, real-time modeling of
the business, coordination with inetrnal and
external business partners

Chief Sustainability Officer

ESG reporting, carbon footprint milestones,
transformation initiatives

Chief Revenue Officer

Sales executuion, forecast accuracy, operational
efficiency, quota/territory/compensation
modeling

Chief Marketing Officer
Return on marketing investment, lead generation,
marketing metrics, spend analysis

CIO (ITFM)
Aligning IT with business strategy, Run vs. Grow
vs. Transform, transparency of IT services

Chief Supply Chain Officer
Integrated Business Planning and Execution
(IBPX), materials management

VP of Treasury
Liquidity management, cash optimization, debt &
investments, FX hedging

VP of Tax
Effective Tax Rate, tax liability & payments,
utilization of deferred tax assets
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How Oracle Finance is saving time—and plans for future

% Time
T{TT{]
Target

% Time % Time
Initially | Currently

Activity

» Forecasting current and future quarters

« Target setting from EVP to sales rep

+ Understand, analyze, narrate business performance

« Create management reports 90% 35% 20%
« Controllership focused on financial close, compliance

« Automation/efficiency initiatives

« Data correction/augmentation/management

» Coordinate/create strategic plan
- Strategic predictive analytics
» Stakeholder/creator of operational plan
Value » |dentify and develop plan for revenue opportunities 10% 65% 80%
Creation  * Identify and develop plan for expense efficiency opportunities ° °
- Develop/propose policy and approach changes such as GTM,
pricing, compensation, and deal approval

Traditional
FP&A
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https://www.oracle.com/a/ocom/docs/transforming-finance-operations-epm.pdf
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https://www.oracle.com/cloud/oracle-at-oracle/
https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
https://www.oracle.com/a/ocom/docs/transforming-finance-operations-epm.pdf?source=:ex:nc:::RC_WWMK180119P00044:KehringPost
https://www.oracle.com/customers/
https://videohub.oracle.com/media/Outpace+Change+with+Oracle+EPM+Cloud/0_c3uoep9m/163446602
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https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/platform.html
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https://docs.oracle.com/en/cloud/saas/epm-cloud/training.html
https://community.oracle.com/customerconnect
https://community.oracle.com/customerconnect/categories/customer-success
https://go.oracle.com/EMEACustomerSuccess#adopt-epm
https://education.oracle.com/learn/saas-epm/pPillar_643
https://community.oracle.com/customerconnect/discussion/626831/elevate-your-finance-transformation#latest
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https://www.oracle.com/a/ocom/docs/applications/epm/nucleus-research-retire-legacy-fcc-solutions-with-oracle-epm.pdf
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/epmss/migrate_onprem_to_cloud_step_2.html
https://support.oracle.com/knowledge/Enterprise%20Performance%20Management%20and%20Business%20Intelligence/2420798_1.html
https://support.oracle.com/knowledge/Enterprise%20Performance%20Management%20and%20Business%20Intelligence/2420798_1.html
https://www.oracle.com/performance-management/enterprise-data-management/
https://www.oracle.com/performance-management/enterprise-data-management/
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https://www.oracle.com/corporate/security-practices/assurance/
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/index.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/8_troubleshoot_change_management_proc.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/index.html
https://community.oracle.com/customerconnect
https://community.oracle.com/customerconnect/events/604184-epm-change-management
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https://www.oracle.com/performance-management/platform/#rc30p2
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_implementation_success_program.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_implementation_success_program.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/cgsad/1_about_epm_cloud_new_sku_migration_scenarios.html
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/ops_app-specific_issues_epm_cloud_heading.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/8_troubleshoot_change_management_proc_4.html
https://community.oracle.com/customerconnect/categories/planning
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https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/pfusa/understanding_freeform_apps.html
https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/pfusa/understanding_freeform_apps.html
https://docs.oracle.com/en/cloud/saas/freeform/index.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_request_roadmap_info.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_submit_er_enhancement_reqs.html
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
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https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_request_ent_envs.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/op_procs_intro_heading.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/op_procs_support_escalation.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_submit_er_enhancement_reqs.html
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https://docs.oracle.com/en/cloud/saas/epm-cloud/index.html
https://www.oracle.com/performance-management/innovations/
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_request_roadmap_info.html
https://docs.oracle.com/en/cloud/saas/epm-cloud/index.html
https://docs.oracle.com/en/cloud/saas/epm-cloud/epm-cloud-checklists.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/cgsad/index.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/cgsus/index.html
https://docs.oracle.com/en/cloud/saas/epm-cloud/index.html
https://docs.oracle.com/en/cloud/saas/epm-cloud/training.html
https://community.oracle.com/customerconnect/
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/index.html
https://www.oracle.com/a/ocom/docs/gated/oracle-playbook-ebook.pdf
https://www.oracle.com/a/ocom/docs/gated/oracle-playbook-ebook.pdf
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https://www.oracle.com/a/ocom/docs/gated/oracle-financial-excellence-playbook-ebook.pdf
https://www.oracle.com/a/ocom/docs/applications/epm/value-of-epm-infographic.pdf
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Volume of manual journal
entries decreased by 40%
year over year

Oracle reported Q2-2022
earnings in record time—
faster than any other

company on the S&P 500

New financial planning tool
number of users and
certified report writers
grows each quarter

Nearly 1,400 hours saved
across Finance with
streamlined close cadence

100% accuracy on 100% of
reports 100% of the time.

Commission expense
model simplification and
schedule change reduced
preparation by ~41%
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https://www.oracle.com/a/ocom/docs/corporate/citizenship/clean-cloud-oci.pdf
https://www.oracle.com/a/ocom/docs/corporate/citizenship/clean-cloud-oci.pdf
https://www.oracle.com/a/ocom/docs/applications/epm/transform-faster-with-enterprise-data-management.pdf
https://www.oracle.com/a/ocom/docs/applications/epm/transform-faster-with-enterprise-data-management.pdf
https://www.oracle.com/a/ocom/docs/applications/epm/transform-faster-with-enterprise-data-management.pdf
https://www.oracle.com/cloud/oracle-at-oracle/finance/
https://www.oracle.com/customers/
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https://www.oracle.com/assets/cloud-csa-v012418-us-eng-4419851.pdf
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https://www.oracle.com/corporate/security-practices/
https://www.oracle.com/corporate/cloud-compliance/
https://www.oracle.com/security/gdpr/
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/index.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/op_procs_intro_heading.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/8_troubleshoot_change_management_proc.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/ops_app-specific_issues_epm_cloud_heading.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_sending_request_to_oracle_heading.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_ask_questions_about_epm_cloud_heading.html
https://community.oracle.com/customerconnect/events/604250-epm-working-effectively-with-epm-support
https://www.oracle.com/us/corporate/contracts/ocloud-hosting-delivery-policies-3089853.pdf
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/cgsad/6_house_keeping_tasks_monitoring_service.html
https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/pfusa/app_mng.html
https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/pfusa/app_mon.html
https://www.oracle.com/a/ocom/docs/corporate/citizenship/clean-cloud-oci.pdf
https://www.oracle.com/a/ocom/docs/corporate/citizenship/clean-cloud-oci.pdf
https://community.oracle.com/customerconnect/categories/idealab-guidelines
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https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
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https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/index.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/8_troubleshoot_change_management_proc.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/index.html
https://go.oracle.com/EMEACustomerSuccess
https://community.oracle.com/customerconnect
https://community.oracle.com/customerconnect/events/603948-oracle-go-oracle-cloud-applications-implementation-best-practices-october-12-2022
https://community.oracle.com/customerconnect/events/603948-oracle-go-oracle-cloud-applications-implementation-best-practices-october-12-2022
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https://community.oracle.com/customerconnect/events/604527-oracle-go-introduction-to-organizational-change-management
https://community.oracle.com/customerconnect/categories/events-enterprise-performance-management
https://www.oracle.com/cloudworld/
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https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
https://www.oracle.com/performance-management/innovations/
https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/predictive-planning/index.html
https://www.oracle.com/performance-management/planning/what-is-scenario-planning/
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
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https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/sop_submit_er_enhancement_reqs.html
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https://www.oracle.com/a/ocom/docs/gated/oracle-playbook-ebook.pdf
https://www.oracle.com/a/ocom/docs/transforming-finance-operations-epm.pdf?source=:ex:nc:::RC_WWMK180119P00044:KehringPost
https://community.oracle.com/customerconnect
https://www.oracle.com/cloudworld/
https://kscope22.odtug.com/
https://www.oatug.org/home
https://ukoug.org
https://www.oracle.com/cloud/oracle-at-oracle/
https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
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https://www.oracle.com/a/ocom/docs/gated/oracle-financial-excellence-playbook-ebook.pdf
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https://community.oracle.com/customerconnect
https://www.oracle.com/webfolder/technetwork/tutorials/tutorial/readiness/offering/index.html?product=epm
https://docs.oracle.com/en/cloud/saas/planning-budgeting-cloud/index.html
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/tsepm/index.html
https://community.oracle.com/customerconnect
https://www.oracle.com/cloudworld/
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https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
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