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The 2021 fiscal year planning process will conclude

on Friday.
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HR Expenses

Version
Plan Working

Select Member x
Search

Entity :

HR and Administra Name

7110: Advertising

Total Office Expenses
7640: Airfare

7650: Car Renta

7660: Shipping

7670: Accommodation

7530: Equipment Expense

Total Office Expenses

7610: Accounting and Tax Services
7615: Secretarial Services

7620: Legal Services

7625: Technical Services

7690: Meals
Total Facility Services Expenses v
7699: Miscellaneous Travel Expenses
| Total T&E Expenses 338,832
7730: Bad Debt 7,973
-1 Other Expenses 7,973
Total Operating Expenses 2,583,796
7310: Existing Depreciation 432,877
Total Depreciation & Amortization 432,877
-| OpEXx before Allocations 3,016,673
WIS S 2] GlOIEE 2II5P71LE BZBLICL OIS S0f 017|0] BAIE 7620: Legal
Services G|O|&] &g MY & ASLICE
[=] Total Office Expenses 2,236,991
7620: Legal Services
7650: Car Rental 879
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Scenario Version Entity Year
Plan Working HR and Administration Management FY17

[ YearTotal

7110: Advertising 2,236,991

[=] Total Office Expenses 2,236,991
7620: Legal Services 5,000

[=] Total Facility Services Expenses 5,000
7640: Airfare 7,972
7650: Car Rental 879
7660: Shipping 326,660
7670: Accommodation 2,335
7690: Meals 521
7699: Miscellaneous Travel Expenses 466

I=I Total T&E Expenses 338,832

[=] Total Operating Expenses 2,580,823
7310: Existing Depreciation 432,877
I=| Total Depreciation & Amortization 432,877
=1 OpEx before Allocations 3,013,700
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Select Members D ~ =
Entity ~ Selections

4 Entity
salesE Y
Corporate
Result Info
[] Sales Entity = All Entities > Sales
[[] Outside Sales Entity > All Entities > Sales > O...
[[] Inside Sales Entity = All Entities = Sales = In...
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Select Members

Customer ~

bb100 x Y
Result Info

[[] BB100-001 Customer > All Customers » Department Stores > Qmart > BB100-001

[[] BB1DD-002 ECustomer > All Customers > Department Stores > Qmart > BB100-002

[[] BB1DC-003 Customer > All Customers = Department Stores > Qmart > BB100-003

[[] BB1DO-004 Customer > All Customers > Department Stores > Qmart > BB100-004

[[] BB1DO-005 Customer > All Customers = Department Stores > Qmart > BB100-003
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Search 7 4 Customer
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4 [] Customner
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4 [ Department Stores
4 [ Qmart
D BE100-001
D BB100-002
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D BE100-005
BA|ES HHS 2712 LWE{2st2{® LE 010|2( V )8 F21 48 Metgict
Select Members @~ ok Ccancel
Entity ~ . Selections e
Search AT Attributes
Level
4 [] Entity eve
G ti
b [] Al Entities eneration
[ Mo Entity Member
Children {’-
Descendants {’-
Ancestors {’-
Siblings ¢.
Parents {’.
Lev O Descendants
Left Siblings i1}
Right Siblings i1}
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Delivery 7one == A Delivery Zone . A
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F
X
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Select Members @~ ok cncel
Customer see Selections e
Attr: Delivery Zone == A % Y 4 Customer
Result Info
D BB100-002 Customer > All Customers > Depart...
[[] BB100-009 Customer = All Customers = Depart._.
D BB100-012 Customer > All Customers > Depart...
[[] BB100-013 Customer = All Customers = Depart._.
D BB100-020 Customer > All Customers > Depart...
D BB100-029 Customer = All Customers = Depart._.
D BBI100-049 Customer > All Customers > Depart._.
D BB100-063 Customer = All Customers > Depart._.
[[] BB10D-069 Customer = All Customers = Depart._.
[[] BB100-076 Customer > All Customers > Depart....
[[] BB10D-079 Customer = All Customers = Depart._.
SearchRes... None Selected

Attributes

Level

Generation
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Select Members

Entity ~
Level: 0 x Y

Result Info

Corporate Entity = All Entities > Corporate

[ Facilities Entity = All Entities > Facilities

[] Outside Sales Entity = All Entities > Sales > Outside Sales

] Inside Sales Entity = All Entities > Sales > Inside Sales

[] Machining Entity > All Entities > Manufacturing > Machining

[ Assembly Entity > All Entities > Manufacturing > Assembly

[7] Finish Entity > All Entities > Manufacturing > Finish

[ Quality Assurance Entity > All Entities > Manufacturing = Quality Ass...

[] Marketing Entity > All Entities > Marketing

7] Shipping Entity > All Entities > Shipping

[ Customer Service Entity = All Entities > Customer Service

[ Executive Office Entity = All Entities > Administration > Executive O...

[] Human Resources Entity = All Entities > Administration > Human Res...

Search Res... =

S ~ OK  Cancel

Selections
4 Entity

Corporate

15elected
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Select Members S ~ LR gance
Entity ~ Selections
4 Entity
Gen:2 % Y
Corporate
Result Info
[C] Al Entities Entity > All Entities
[[] Mo Entity Entity = Mo Entity
SearchRes... 15elected
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BASHC
Select Members DS ~ e
Entity #4e Selections e
Search Y Attributes
4[] Entity Level
» B3 Al Entities Generation
[[] Mo Entity Member
Children 1}
Descendants k13
Ancestors k13
Siblings k13
Parents k13
Lev O Descendants
Left Siblings -Q-
Right Siblings -Q-
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Select Members S ~ e s
Entity *e Selections b
: o 4 Entity
Children(All_Entities) AT
Corporate
Result Info All Entities
Corporate Entity > All Entities > ...
[[] Facilities Entity > All Entities > ...
] Sales Entity > All Entities > ...
[[] Manufacturing Entity > All Entities > ...
] Marketing Entity > All Entities > ...
] Shipping Entity > All Entities > ...
[[] Customer Service Entity > All Entities > ...
[[] Administration Entity > All Entities > ...
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Select Members S -~ e
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Search Y Attributes
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G ti
» 3 Al Entities eneration
[[] Mo Entity Member
Children {’-
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Siblings -Q-
Parents -Q-
Lev O Descendants
Left Siblings k13
Right Siblings k13
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Entity * Selections
IChildren(All_Entities) % v T
Corporate
Result Info All Entities
Corporate Entity = All Entities = Corp...
[7] Facilities Entity > All Entities > Facil...
] Sales Entity > All Entities > Sales
7] Manufacturing Entity = All Entities = Man...
] Marketing Entity > All Entities > Mar...
[7] Shipping Entity > All Entities > Ship...
] Customer Service Entity = All Entities = Cust...
] Administration Entity > All Entities > Adm...
All Entities Entity > All Entities
¢ Note:
AMet 82 AH A S ZZSHYAIL.
Y
O| HiO|20M= BE™ L A MEl SOf| Lot = A 2 2+ HHE YL
SR SIERHAIE HBE Zgforof et YHE HEISIA T 24| 0|§ LEZO| U= 28 O]
(P2 weu
Table 10-2 It 2HA|
i Zate| B Wy
e R
13} stgl 224 Aeist e 612 of2fo] U 2fEo| 2E Hef
She| Y JENSH U Q| 2= 51| P (MBS BH A|2l)
o9 A HESH Bl 2= el Y (RS U A|2))
=9 B MESH B QL 22 220 U= AIS U 2= BH(LELSH A A|2))
o< MESH A 2/0f U= 2f ol HH
2f'e 0 5t AH 12t 58| T+ A0t gl HElSH AHO| 2E ot AH
o= S9| oy A917t 22 Mest s Qofl LiEfLHE &b
2EX % U 97t 22 HENSH A £{Of LiEtLHE I

ORACLE

10-13



&
rx

ORACLE

Table 10-2 (Cont.) HH 2t

Chapter 10
b Mel

T B3| 2 U
Ol 28 0 b Mehst b Qo Al 0f 2 0
0| &0 PrevLvlOMbr(Jan)2 BegBalanceE Etetstl PrevLvlOMbr(Jul)
Jung ©tat5t0 PrevLvlOMbr(BegBalance)2 Bl Z1tE ,_§_+0H_| k.
CI3 2i|e 0 HH AEiSH A SOl BAI== OFS 2 0 AH
0| £ 0] NextLvlOMbr(Mar)2 Apr& 9tetstil NextLvlOMbr(Dec)2 !
21 gretetL|Ct
O MlcH ST MCH LHOf A A=l lE BE= QH0j| LIEILI= A
CHS MicH & ST MCH LHOf A =S lIE BI= S|0f| LIEILI= A
0| =% AH 97t 22 JElSH HH BE2 Q0| LIEILE= A
L2 =9 Uy SI7F &2 et A HIZ S|0f LIEH = AH
E
=4
UHE ElistA T HE MES ChotAI0| M HH Aol A= Eolets =S LT el [0 &0l
HAPF LIEILID] 3T e7t Metgte 3o 2 ojSglLc)
Select Members B~ ok Concel
Entity ~ Selections
Search 4 Fry
Carporate
4 [] Entity
4 [] Al Entities
Corporate
[ Facilities
b [] Sales
b [J Manufacturing
[ Marketing
[ Shipping
[] Customer Service
» [] Administration
[J Mo Entity
# Note
S MZOIME M 4 s BT HBHELICH

10-14



Chapter 10

b e
o2 WHE 2450 ST 12t ot2| RS HA|SHH o2 @H 0| 21Z0| U= &4 Ofo|Z
(¥ )2 FEUCL HY 0l0I2S FRE FP 49| Wbl Mets|7| gaLc
5 = X = = =
0| T2t M ME 20| dt4 Meny| 2 A12510) S MENS 4 UELICEH W Aol B4
X = = =] = =
Me7| M2 maf a4 MEH| S SHolet 3 W] 22 B4 MEABILICE
Select Members S ~ S| (sl
~
Account e Selections ses
4 Account
Search Y
Member
4[] Account
Children 4:’.
P [] Statistics
Descendants -Q:j-
P[] All Accounts fx
S Ancestors {;.
P[] CashFlow
Siblings €
b [] Cash Flow Hierarchies
Parents -1:’.
P[] Ratios
Lev 0 Descendants
P[] Misc
Left Siblings
P[] PL
Right Siblings
Previous Level 0 Member
Next Level 0 Member
Previous Generation Member v
Members Next Generation Member e Selected
Previous Sibling
MNext Sibling
OIS SO DS HH Pofl Y= B4 MEly| H 2 2 5 121 592 L2013} 519I(2E A H) It
MeNgre 2o 271ELct,

ORACLE"

10-15



ORACLE"

Chapter 10

e A
(%elect Members @~ ok canca
~
Account « e Selections L
4 Account
Search Y
Children("All Accounts”)
4[] Account
P[] Statistics
> All Accounts
» [] Cash Flow
> D Cash Flow Hierarchies
» [] Ratios
P[] Misc
P[] PL
W
Members w 1Selected
MeEist BE A2, 3T EE oSty Meyars oM Meist el )g ren gug
MeBLICt U2 e A 0123 EAIZA| Mekg 2= sttt
Select Members D ~ OK  Cancel
Entity ~ B Selections E @ Display Alias
4 Entity Display Member Name
Search
All Entities Remove
4 Entit
O Y Corporate e Remave All
4 [ All Entities
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Move Up
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Actual Electronies 32.4% lower than forecast daniii
Electronics-Sales West-Product X
[N B N SR R 7 AT S, T N TS

£ The actual average monthly Electronics for Electronics,Sales
‘West,Product X was 188.5K which was typically 32.4% lower than

the forecasted monthly Electronics 234.1K. ies Actual

1p Jan FY21
e 246.9K

\-___- -

Aﬁ/\ / V\ /7Z :":E:%\ A

What would you like to do?
Forecast 258.4K 187.6K 1383K 205.2K 24B5K 99613 280K 157.3K 284.8K 106.8K 195.8K 201.1K 2623K 26
(Foreca. ..

Actual 324 1.IM  20B.6K 201.2K 176K 182.8K 215.85K 123K  235.1K 180.3K 190K 137.3K 159K 1983K 219K 21
{Actual)
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Predicted Consumer Channel 25.9% higher than forecast

Consumer Channel-Sales West-Sentinal Custom MNotebook

—nh_ £ TR N AT . s, YN 5TV
£ The Consumer Channel predicted for Consumer Channel Sales
‘West,Sentinal Custom Notebook is 25.9% higher than the forecast
for the next 6 months. The predicted monthly Cansumer Channel

is 41,569.1 compared to the forecasted monthly Consumer
Channel of 30,561.2.

S

= Forecast

+ Base Prediction

What would you like to do?

Variance § Jul FY21 Aug FY21

Forecast 36,542
(Forecast)

Now FY21 Dec Fr21

29,658 29482 31,187 30,538 25,960
[

66,0475

Base Prediction

259
(Predict Base)

50,0574 440305 40,409 40,1329

436262 31,1586

OVERRIDE D

Update Forecast 25. ARE

=

Figure 11-3 2! QIAl0|E

Actual Consumer Channel 28.9% higher in Jun FY21
Consumer Channel-Sales West-Sentinal Standard Notebook
. T TR

TN

Ve d

£ The Consumer Channel for Consumer Channel,Sales
West,Sentinal Standard Notebook in Jun FY21 was extremely

higher at 94,365.0 which was 28.9% higher than the monthly
average Consumer Channel (52,082 .8)

VEY19 Jan FY20 Mar FY20 Ny Y20 i EV20 ep FY2 Jow FY2

AN
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Seasonality

Start Date

End Date

Prediction

-0.2%

Growth Rate

Forecast (Working)

12.5%

Growth Rate
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Approval Status Report

Scenario: Plan

Version: Final

Approval Unit Parent Status Sub- Previous Current Next Current Current Total Last Status
Status Owner Owner Owner Location Location's Value | Change Date
o :
Intemational Sales | Sales Not No Ramana Ramana Ramana International 3 11730120 10:08
Signed Additional | Prercpa Prerepa Prercpa Sales PM
Off Approval
Required
Sales East Sales Frozen Ramana Ramana Ramana Sales East 3 1271720 12:17
Prerepa Prerepa Prercpa AM
Sales NorthEast Sales Under Ramana Ramana Sales 3 11730720 10:05
Review Prerepa Prercpa NorthEast
Sales Mid-Aflantic | Sales Under Ramana Ramana Sales Mid- 3 u 30720 10:05
Review Prerepa Prercpa Alantic
Sales SouthEast Sales Under Ramana Ramana Sales 3 1; 30120 10:05
Review Prerepa Prercpa SouthEast PM
Sales South Sales Under Ramana Ramana Sales South 3 11/30220 10:05
Review Prerepa Prercpa PM
Sales Central Sales Under Ramana Ramana Sales 2 12/1/20 12:42
Review Prercpa Prerepa AM
Sales West Sales Under Ramana Ramana Sales West 3 11730120 10:05
Review Prerepa Prercpa PM
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5800: Salaries 474,826 161,175 168,376 145275 488,306 542,989 540,961 2,047,082
6100: Misc ploy 125,072 42,382 44,281 38,410 128,406 144,408 145,198 543,085
8000: Total Employes Expenses 509,800 203,556 212657 183,685 616,712 687,397 686,156  2.500,167
7110: Advertising 524,574 165,379 178,341 180,854 498,034  B19,649 863,798 2,706,055
7120: Public Relations 330,797 107,448 111,205 112,145 329,719 1,320,641 1,156,839 3,137,596
7410: Utilities 885,131 299,470 293,434 292,227 879,095 1,345,518 1,406,329 4,516,072
7420: Rent Expense 1,095,357 370,988 362,738 361,631 1,087,711 1,664,904 1,743,499 5,591,471
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T004: Total Facility Services Expenses 72,418 8,086 16,667 16,667 136,127 878,777 376,300 1,463,623
7640: Airfare 116,572 39468 38,623 38481 116290 153,507 173,779 560,147
7650: Car Rental 31,297 10,432 10,432 10,432 31,396 33,423 34,295 130,410
7660: Shipping 1,648,718 707,293 728,858 212,566 616,844 2,080,164 2,624,543 6,970,268
7670: Accommeodation 26,459 8,820 8,820 8,820 26,764 36,040 38,950 128,213
7690: Meals 6,312 2,104 2,104 2,104 6,312 9,259 9,805 31,688
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A F A-F % A-F
Month Year Actual Forecast Diff % Diff

April 2016 49458 44000 5458 Nn%
May 2016 39905 46689 -6784 -17%
June 2016 41088 50127 -9040 -22%
July 2016 49708 52000 -2292 -5%
August 2016 40103 48124 -8020 -20%
September 2016 37886 44000 -6114 -16%
MPE -11.5%
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b — a2
RMSE = Z(yl Y)

- T
\ =1

Y1, U2, ..., Yn are predicted values

Y1,Y2, .. .,Y, are observed values

n 1s the number of observations

07| M f= OISOl 2t £ & 4 gle 21h)0| 1, o= 2 L(EHY 22 YH L.

of
Month Year Actual  Forecast Abs Diff Sq of Diff
April 2016 45458 44000 5458 29789764
May 2016 39905 45689 6784 46022656
June 2016 41088 50127 9039 81703521
July 2016 43708 52000 2292 5253264
August 2016 40103 48124 8021 64336441
September 2016 37886 44000 6114 37380996
Sum of 5q of
_ 264486642
Diff
RMSE
(SQRT(Sum of - £cay 360436
Sq of Diff)/No
of rows))

RPD(ATH 228 2f0])

49
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ZI0LM A LHRtLICE Bt SHY=0|M CHE SY=S i1l O] 210]2| MUiZtS ALERILICt
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| K1=R2|
) = 0
RPL R+ R2 » 100,
a
where
Rl 15 sample 1, and

R2 15 sample 2.
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Month Year
April 2016
May 2016
June 2016
July 2016
August 2016
September 2016
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Month Year
Jan FY19
Feb FY19
Mar FY19
Apr FY19
May FY19
Jun FY19
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Actual

49458
39905
41088
49708
40103
37886

o 4 gl 20|, AL

Forecast

44000
46689
50127
52000
48124
44000

Actual

174,957
141,884
147,1M
97,549
123,094
137,830

Total Deviation

% 20| = (SUM(A) — SUM(F))/SUM(A)
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(A+F)/2  (A-F)/AVG

Average RPD
46729 0.11681
43297 -0.1567
45607 -0.1982
50854 -0.0451

44113 -0.1818
40943 -0.1493

Forecast
216,947
153,234
126,515
89,745
81,090
124,047

% RPD

12%
-16%
-20%
-5%
-18%
-15%

Diff
-41990
-11351
20596
7804
32004
13783

20846
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