Oracle® Fusion Cloud EPM
eliZEFHiz1T EPM EFEAR ()

a FFFFFF -10
ORACLE




Oracle Fusion Cloud EPM BIiZHiE1T EPM S
F76854-10

KRAXERE © 2022, 2025, Oracle FI/HEME AT
%—{E&. EPM Information Development Team

This software and related documentation are provided under a license agreement containing restrictions on use and
disclosure and are protected by intellectual property laws. Except as expressly permitted in your license agreement or
allowed by law, you may not use, copy, reproduce, translate, broadcast, modify, license, transmit, distribute, exhibit,
perform, publish, or display any part, in any form, or by any means. Reverse engineering, disassembly, or decompilation
of this software, unless required by law for interoperability, is prohibited.

The information contained herein is subject to change without notice and is not warranted to be error-free. If you find
any errors, please report them to us in writing.

If this is software, software documentation, data (as defined in the Federal Acquisition Regulation), or related
documentation that is delivered to the U.S. Government or anyone licensing it on behalf of the U.S. Government, then
the following notice is applicable:

U.S. GOVERNMENT END USERS: Oracle programs (including any operating system, integrated software, any
programs embedded, installed, or activated on delivered hardware, and modifications of such programs) and Oracle
computer documentation or other Oracle data delivered to or accessed by U.S. Government end users are "commercial
computer software," "commercial computer software documentation," or "limited rights data" pursuant to the applicable
Federal Acquisition Regulation and agency-specific supplemental regulations. As such, the use, reproduction,
duplication, release, display, disclosure, modification, preparation of derivative works, and/or adaptation of i) Oracle
programs (including any operating system, integrated software, any programs embedded, installed, or activated on
delivered hardware, and modifications of such programs), ii) Oracle computer documentation and/or iii) other Oracle
data, is subject to the rights and limitations specified in the license contained in the applicable contract. The terms
governing the U.S. Government's use of Oracle cloud services are defined by the applicable contract for such services.
No other rights are granted to the U.S. Government.

This software or hardware is developed for general use in a variety of information management applications. It is not
developed or intended for use in any inherently dangerous applications, including applications that may create a risk of
personal injury. If you use this software or hardware in dangerous applications, then you shall be responsible to take all
appropriate fail-safe, backup, redundancy, and other measures to ensure its safe use. Oracle Corporation and its
affiliates disclaim any liability for any damages caused by use of this software or hardware in dangerous applications.

Oracle®, Java, MySQL, and NetSuite are registered trademarks of Oracle and/or its affiliates. Other names may be
trademarks of their respective owners.

Intel and Intel Inside are trademarks or registered trademarks of Intel Corporation. All SPARC trademarks are used
under license and are trademarks or registered trademarks of SPARC International, Inc. AMD, Epyc, and the AMD logo
are trademarks or registered trademarks of Advanced Micro Devices. UNIX is a registered trademark of The Open
Group.

This software or hardware and documentation may provide access to or information about content, products, and
services from third parties. Oracle Corporation and its affiliates are not responsible for and expressly disclaim all
warranties of any kind with respect to third-party content, products, and services unless otherwise set forth in an
applicable agreement between you and Oracle. Oracle Corporation and its affiliates will not be responsible for any loss,
costs, or damages incurred due to your access to or use of third-party content, products, or services, except as set forth
in an applicable agreement between you and Oracle.



H=R

SCRYET A A

MR 5t

1 EPM £E#HOETT

Fra_E™HL? 1-2
HNHALFHEE EPM CoE? 1-4
EPM s a9l SHBEF N E F 5K 1-6

2 gl EPM EEAROBIZITER

Wl EFEMER SR 2-1
79 CoE #lI7E b 55 L Bg 2-3

EXERBER 2.4

79 CoE g2l 53226 2-7

BRULSHE 2-10
TE X CoE SEF 2-11
237 FAPAMI L ERA T X 2-12
XN =N /A@ EDh 2-14
EZEHEZNNESITR 2-16
FIETEEERITL 2-17
XN ERI KL E 2-20
oL BIEREHFAE R TTIRFF 2-22
525 CoE 2-22
BEMIN 2-24

TEEE 3-1
TEEE 33
i 3-4

ORACLE" il



HEs3 3-5
BE 3-6
EEESHI R IHFIFERA ROI 3-7
FEEZ
XA FA]

ORACLE iv



SRR

A Oracle X AIIAIE)IERIAIE, 1EIHIR] Oracle Accessibility Program Rk http://
www.oracle.com/pls/topic/lookup?ctx=acc&id=docacce

%18 Oracle 5

WX T ZHFIRSHI Oracle E P AJiEd My Oracle Support SXEBFH1F, BXEL, FiHA
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=info; INRIEFH 55, EIHIE http:/
www.oracle.com/pls/topic/lookup?ctx=acc&id=trs,

ORACLE


http://www.oracle.com/pls/topic/lookup?ctx=acc&id=docacc
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=docacc
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=info
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=trs
http://www.oracle.com/pls/topic/lookup?ctx=acc&id=trs

B g =136

L) db

ERME X EN KRG, FREEER Oracle FEIH /O E A TIEEK IV R 5%, &0 L
@ epmdoc_ww@oracle.com &ixEBFHR{,

ORACLE y



EPM E#HCMETT

ORACLE

EPM Ei#H I (Center of Excellence, CoE) &i5i@id —H VR /1R R E B AR REM
7, FESTR B IEE XL SRV B LU R AR AR BEARAR T 2o
£ EPM BR2H, XASEKRENA? TS SF, RATTREKEERT EPM RIZEARE
FRIEHBITHRNNEBIER, BARE EPM MAERF (30 Hyperion) F#EI=, SEFER
= EPM F& IR TS SR B FTHIL S TR,
TEXRATH, SEMEITEE—#F, ARAIWEIRMRERE. NRXEFRCAE—L, W
B UEALRHIFREHBA. 2B)FIL AR, £ EPM B8H, EHIENREMCETERIEERF
shimtE, FAIANEAENERIIGE, HEHERAR,
XLREBEBBTHETMH L SRE, XMERRERTE T ATEN, EXMELT, BF
BLEMTHNAZE. B2, HAUME— P IEFRE (MSEHS5EETMK) FRRAR
EPM, RAERT#H,
T B BN FFIASERESE — Oracle Cloud EPM INH, XRESEME—/RSCHE, ZA5raln IEE
BNE T MRE X BIBIETT EPM E-AONEFRGEL B, TIREEEMSE ] 1T BIIER LW
SER7], WERILEERRIRIZERS Oracle BIEKEHITENE, DIBERNEREHENES
FRESEA.
BE LR, BT B SRBNNEEK:

4B = /AL (Center of Excellence, CoE)?

AT LAFERIL CoE?

CoE BN S IEHEMNMEEIKZEHA?

1-1



& 4 =

BlE

raBE-HAL?

T AR EAIL?

ORACLE

KATALUEBARRS W SEIREMEHEH IR RS R %, S#A0 (CoE) AFREEER
oitkl, HEPERIFRAMBEIRAS, HEHAETNBERER.

KATE—NZRREAE, ERLELHRIRAXAB R, THEIZEREE ML SCERNHTT
TEEE, BiESEXR. BMILSEIR. ARFEITE, URELRLSHEBRRAREZENR
(A9 A

ANRLUBT AR L TIRIEIRA (BERITAREA. FEFEEXS. MSRR. USHRAL
KEEIBA) RIDEZ=FZEL, ZEIPAFR A=A (Center of Excellence, CoE).

CoE AFTHE RN, EXFHANTEEERE, HEARSFEITY, HEERERREN
REBRVIESZER S, CoE EAREERTRARLE. RERINAEMBUHIER, UK LRAYER
fEHEIRZ,

PLER LUEE B EPM CoE RERILASAENFEIFEESI. EPM CoE B— & {LEYERRESD
'], BTFHERBARRANRERE, F#mEE,

EPM CoE HIBA:
WERXAER, BBARTD RIER EPM KEMMNE
BEREBEIESERR
IS5 EPM XN T B BRI FH R

—ERLUZ UL F AR EPM BESIHRC. BEAIHOE EPM Z5HIPA. BMEXEE, BEEN
B. KNEEMEMNAE ST EPM 117, HREERTFRAERIENIESRE. TieEENNE
fit=, TREEHIE T HF M, NEEBER. WHERHEXFAERENRER. 1BEEN
B IL&RIXE epmdoc_ww@oracle.com,

ETHR, BAEHNELE EPM S-H D,

1-2



ORACLE"

F1E

HARSHBI?
Ambassador
CoE Lead Network and

Community Hub

AR

Executive Sponsor

0000000000000 000000000® 0000000000000 0000000,

°
o
°
°
°
.
°

scoe

Finance Lead IT Lead Business
Representative

EZSHR
BERNT BSOS

¢ &% Customer Connect B i8R, RN T #EHAFIE{T EPM CoE Y Oracle FIPA:
Becoming a predictive powerhouse with Oracle Cloud EPM,

« SN Customer Connect BJLLFITiE4H, RN T i EPM FIHZEH: Automated Close with
Oracle Fusion Cloud ERP and Oracle EPM Cloud,

« &% Oracle Cloud Customer Connect R Leadership £3x, %32 Finance 7i83x, 1E
HApfEel T REMARMTHLETE, EEENE, BAUSZIENERER,

« 1520 (The Oracle Playbook for Operational Excellence) (Oracle E#zEFA1)
« 35507 (The Oracle Playbook for Financial Excellence) (Oracle S04 55 FAf)
MLt S

XLEMEITREEE, BERFEER.

«  ¥WI%& Cloud Customer Connect 89 Creating and Running a Center of Excellence (CoE)
for Cloud EPM,

. WMBEEL EPM Sigrh O EVERIHRET L
e
st s S E T AR EPM Sirhid,  (AIEHEA N BN SIS, )

O s i S E TR EPM Sy,  (AERE A0 EPM S s
HORES, )

1-3


https://community.oracle.com/customerconnect/discussion/651245/becoming-a-predictive-powerhouse-with-oracle-cloud-epm#latest
https://community.oracle.com/customerconnect/discussion/584332/automated-close-with-oracle-fusion-cloud-erp-and-oracle-epm-cloud#latest
https://community.oracle.com/customerconnect/discussion/584332/automated-close-with-oracle-fusion-cloud-erp-and-oracle-epm-cloud#latest
https://community.oracle.com/customerconnect/categories/finance
https://www.oracle.com/a/ocom/docs/gated/oracle-playbook-ebook.pdf
https://www.oracle.com/a/ocom/docs/gated/oracle-financial-excellence-playbook-ebook.pdf
https://community.oracle.com/customerconnect/events/604185-epm-creating-and-running-a-center-of-excellence-coe-for-cloud-epm
https://community.oracle.com/customerconnect/events/604185-epm-creating-and-running-a-center-of-excellence-coe-for-cloud-epm
https://community.oracle.com/customerconnect/events/604576-epm-coe-series-planning-your-success-with-epm-center-of-excellence
https://apexapps.oracle.com/pls/apex/f?p=44785:265:0:::265:P265_CONTENT_ID:32425
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/epmce/epm_coe_create_center_of_excellence_intro.html
https://apexapps.oracle.com/pls/apex/f?p=44785:265:0:::265:P265_CONTENT_ID:32437
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/epmce/epm_coe_create_center_of_excellence.html

E1E=
N ALFKEE EPM CoE?

Nt AFKFEE EPM CoE?

NFHIE T HFMAANAR, TN EPM QIZSHROERMBNSIEEM, ST
BPTFREERAMETRENEE RN, MRESTMBEHRA, EPM CoE BEBES
M—BURZ NI E,

FH—HHE, NTEERETANHBSNEENAREFTBERAL, EPM CoE BEITHED
FRl#. CoE SN SHKIEFARENER, RBINNE, HRRSF@mEXSELBFHMR
o

ZHIM BCG HiZTRAA, 70% MNHFENEHESHIXTIBIT. THRNARNTEEIZIEESEE, X
2 Oracle X AIEmMIERE,

Gartner 7, “NTHERFBSIEMRD, ALANMNESERIVAEMSEH, SMX—BIr0RE
BRRERUESFRAMWE-ME L (Cloud Center Of Excellence, CCOE)”,

AIERINA T A CoE KEBNALRMINFAE EPM nRIEMUEMER LT,
BEHRRIURTARNEMR. TEEN (EPXH D) URARNTHRE,
REBLA AR —EREEIE:

AR, UNRERTHRERCNBEFEZED EERAIR,

- WFHETHRFRTHEENAR, HNDZETEITERKEEBMIEIE EPM =iHddh
Do HA, MREEZAFETEMHPD (CCoE), WAILFBMINNE IEZL,

- B, #FFMEQEHERSB—F. Hld0, MRENFEFABHESHEENBEFRT
BEx, MARF—RIE, WENZERE:

* HEHEPA - REFLANREEETY, B RSZALSRKGBUNSWERE, AT
RETHN TN AEFPREMLLIEETIEE, HEARNEIARIRIIE—BKER
(Single Point of Contact, SPoC).

¥ RN ETE D
RIS E

* DEEE

* HRIERER

* BERY

i, SIKBHMIALREEZERSEENIREGEES, MARIEENMMHNENIER,

HETEIIFIE. 1t2F07518 (Environmental, social, and governance, ESG) IR& # NI,

- ATENLRFABEER, —LHALRELHEVSERIT, BT ZHB LM THA
%, ARE@BEAFRITAEA. RTEMNMBEEESE, FNEMTEEEMML
ERLEE,

- SZ—r5m, ARBAIUEENSEAFREER EPM, U E TEIREIE. R
ZABTMLENEZE. EXMERT, BRT7THENTEHEESRIN, ENESIRSIA
B AR5 AEFI X 75 #1788,

BEAR, B8, AREALAAENEHERZSHNEENAER, EAGTREAINE, UMES

REEEN =N AEFRREER.

TERERTEEFEARAEN—LLREIAL, LUKk EPM CoE N E X BN AR M,

ORACLE 4


https://www.bcg.com/publications/2020/increasing-odds-of-success-in-digital-transformation
https://www.gartner.com/en/conferences/hub/cloud-conferences/insights/how-to-build-a-cloud-center-of-excellence

ORACLE

BUSINESS OBJECTIVE

B1E
N AFKEZE EPM CoE?

PEOPLE PROCESS ROLE OF AN EPM CENTER OF EXCELLENCE

GET GOING

Migrate one EPM process

No executive
from on-premises to the

Lack of cloud ¥ Drive continuous innovation, leveraging enhancements

cloud or replace a home- knowledge sponsorship released on a regular basis
grown solution with Oracle v Actively search for automation opportunities in order to
Cloud EPM increase process efficiency
¥ Create awareness and communicate success to internal
stakeholders
GET BETTER
Deploy departmental Some cloud No executive ¥ Increase support for new implementations

performance management
cloud solutions; for
example for FP&A, Tax and
Sales

knowledge, but
not centralized

EROSOEH ¥ centralized coordination of best practices

v Build a network of interested teams, ambassadors, or SPoCs

GET AHEAD

Digital-first strategy;
develop cloud solutions for
new business requirements
by leveraging Cloud EPM

Executive
sponsorship

v Drive standardization and consistency across business
processes

Cloud knowledge
available

¥ Increase efficiency, by driving reviews and identifying
automation opportunities

v Support an accelerated adoption of the cloud and a centralized

coordination of best practices

SRS, i EPM = CoE AJLIEEBHE:

BRI A TMRERELAFRIAR
RAREMESHE (WNAHEHFEEE) MR THEHRE) -
REXBREIET, SIEREMEHRIE—EE

1e® EPM REMUERIAMEHEHIFEIRA, FINETHROMIFMEM S RRPERIE
EE.

REAAMFFHSEIEMR AT
218, HMEA EPM =iEES T AR
B RANEESN, ABRIRE—BHHITEERFRIPERNKRSE

AT HEBFHEERIE, Oracle 52KREANRITRAAR — BfREME L 2iHIHh=
(Association of International Certified Professional Accountants, AICPA) &1F, FEUFLL TR

£

WET “BIEMSMSE R, SRMSNSERTEALAPHNIMSERENEE. HRE
™, EXXRMFEDE 81% AXEIIAM SR (a0 SHMEIF247) BT St
Dy, MEEMISHSERZILFIRE 56%., THEZEE: Analytics in Action: Why
Finance Centers of Excellence Make a Difference, #iEXAxBEFP TR AFMIEE W P XEE
FEOEMEINEY 5 7%

ITET FEI4ERIEEII: Agile Finance Transformation Certificate Series, IS E%S
B S EWLAZRINTESR =, HEMRRAEBNEREGEEFILSHER,

7£8# EPM CoE BY, HARNEMRLTREE: FARELLSHNALR. RENKRARI, XA
DRI ERITRIZE, AICPAIEL, XBEBMTMIFRD S, EMSHREIGMI.

P A$EREM EPM CoE BFESHAR, 5ISARTMEE, HESIERIEXRAER, 418

Rt T —Rfl. CoE RAILFMAXLERAISGERIIR, HE5HmBEXGHITAEEE,

THREZER

T2 EPM CoE BV EZRHEFMNEE K,
i#3%E (Value of EPM) JAZ,

1-5


https://go.oracle.com/analytics-in-action-centers-of-excellence?...
https://go.oracle.com/analytics-in-action-centers-of-excellence?...
https://app.oracomms.oracle.com/e/er?s=1883590872&lid=5558&elqTrackId=DA23ABE960D2D1BB510F7BCDFF427F39&elq=09a4104e19a5444fa5d9e7db0c2eae37&elqaid=2922&elqat=1
https://www.oracle.com/erp/agile-finance/
https://www.oracle.com/a/ocom/docs/applications/epm/value-of-epm-infographic.pdf

B1E

EPM S OBy SSTMBMNEE K

EPM AR OBV S B F 6 {E E 5K

IEREIRIEN AT RA T EPM BUTRAENL .

SNMALLRIM—F M, SMBEEXATEECHBERNIERR. REFZERT R
B, URHALAREHRRTENE. FliN, BEAFTERA EPM NEEERASE (0
Hyperion) , BEXSEHE Oracle Cloud EPM, B—YENFBHEALFTEEFEHAT = EPM,

T REI EPM CoE f—E Z2MBMNMEE K (R CoE FHNAREF@mEXEHE) o

£ 11 CoE &%

AR T5 REMMNEEK
5

= EPM CoE 2i#ahitdl, S TEEEHHERE
BRBRAOIRMIE,
TEAS, FnTa 2SR
EERERINIERY (TEBFICHLEHE
S IEHR)
e R M iZA I SR
MEREHR—TEE, TERQBRE
RERSIRRISEMEENIETRRT, BE—NAE
M INEFEmS— N A HE
ALUBETEE M E
IAER] LA #7 B BE AN JE bR B b 336 4T
HEVSEHISEZEREESR] (FlNEE. #
MNEFAAER) ZEMNEE, URFERITLIA
MEIBIRRE—

WEMRFOIAE — Bl Saail St « BOENEFRESNIE GOWESRER) A

KPI ABE %8¢ BHETE], BE S ERES SR as
SHNEEL
B S IMABMEKRET G
Ak
FMALEAEL KPI AL SEREE,
ARz A3 BERLE KPI £ 35
REITRIAIFUNA R S AT
EFeERN BN E, RIS ATE
ST E A
ERREHEEES, fiw, 2hARRENE
Bk S A N H SRR

SH

1l

ORACLE 16



ORACLE

& 4 =

B1l1E

EPM SR OB SSTMBAMMEE K

K11 () CoE USBSHKH
|
2 B Sl RBMMEEK
MEEE o DNEBISEMITFS, 5 ERBERESER
BEPEEHRIIHESHMER I, HFEER
ERNEISARA BB, £
el
KAREMUENTHEEIRS T RENE, ik
EMARER, UEBMEERMIRANSZEER
RO ARRNSERE
REMEMLIR AL, IR BERRMIRSE
RIZMHEEM. WEMNESESRE
BRI R E—#E
B ITEVSEEREEXNES (B8F6
F. WPIET. REBENIERES) , U
B FEIREM IR,
TEBYE
e AT HEX FIREE RS
B SEERE, FHIRABEMERIIFEX
TR, HlIEHMUE (Merger and
Acquisition, M&A)
BEELI] . IEEHEMBATUNR AR
BEAS IR HEHT = m. SUHIIERBEHBEMR
FLEIM
trER
. BRSNS ERINE
HEXE . IEETUNAERM
MO BRI HREMRSTEI
trER

IT AIHZRE O . BUEM

. BERAE
RIS
&R LUBIS I B AR es 2 giAviEE, R
;E;'%F?iéﬁéﬂf%?%ﬁ%%, F B T fRIEIRTY
BEo
BRI ERENEREE, MRNE
MHEZPRSSH0 A EPM CoE 12t

HEARA . EREENEN, fINEmRESEENAIE
=

EZ NS FHEP MR AL —3E
TERA, a0, LS PmME RS ERN
IR IBFIBRY, T EEMISHR A
MRFTE BB EPM hiES

MRE5KMEF (90 Oracle FiWARSHEPASIAIER EPM S1EIKH) &1, EEESNETL EPM
CoE H#& DA% EPM RAMMNER, MIMEINERMR. RATHIAL )

540, Oracle FiWARSS FIARHE BHVE R,
M EE KM E TR

B XN Oracle Cloud EPM FILURISHYEMtEFL, EEFLLT Oracle@Oracle 1 Oracle
Playbook 2, XLLERFIFLNEET Oracle BUFHIALR:

1-7


https://education.oracle.com/certification
https://www.oracle.com/consulting/

F18
EPM sZitgrR OByl SSTBMMNEE K

«  Oracle 1&Bf Oracle =itshl SR
«  Oracle Playbook - A1 =513 12
o £ 10 REEENENAHKEEKREESIME

o BENAETTEI SR Reimagining Oracle’s Planning, Budgeting and Forecasting
Processes for an Unpredictable World

« f§M Oracle Cloud EPM £ Oracle i€ Oracle@Oracle: Our Journey to the Cloud, &

Y0far:
- EUSEHIEE. HFEEMELEmH
- %E%"éﬁ&u?ﬁﬁbﬁﬂ, TR, BAES, BRRRIRRS, BUSHEIER LU

BEESE, iEAME, MURERFSEYE
- BRARERSHEMRRY, RMERPEIRE, 5198E, HiIFPNRTEHHER
«  Five Reasons to Connect Your Enterprise Planning (KB FIRIBYRE)

e Outpace Change with Oracle Cloud EPM

ORACLE 18


https://www.oracle.com/cloud/oracle-at-oracle/
https://www.oracle.com/playbook/
https://www.oracle.com/a/ocom/docs/applications/erp/erp-big-moves-10-day-infographic-emea.pdf
https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
https://blogs.oracle.com/oracle-at-oracle/post/reimagining-oracles-planning-budgeting-and-forecasting-processes-for-an-unpredictable-world
https://www.oracle.com/a/ocom/docs/transforming-finance-operations-epm.pdf?source=:ex:nc:::RC_WWMK180119P00044:KehringPost
https://www.oracle.com/a/ocom/docs/cfo-epm-planning-infographic-five-reasons.pdf
https://videohub.oracle.com/media/Outpace+Change+with+Oracle+EPM+Cloud/0_c3uoep9m/163446602

82 EPM SE-AFIORIRITE

BMERNEBIEHERTE. EBRTUSER. ARESNZAIRNSESF. ARt
2R R RAFESARKS|IFAHLREIL EPM CoE, RIBARMNEE, BEZNBERFNAEN
EES (b=

R LUTENL R R E EARINEIE B X . Sm—TESN, BEAEFITA.

K 2-1 FATF 6/ EPM CoE BSEhEttES
|
1= SERETA
Mo BI2MER R
9 CoE HIRE Il 55588
E X B
ellE =Sl
BrlSiNE
EX CoE SEE
BT FBAFISE B A X
MR &N DBETD
ZEHEE)IFNES TR
FIETEEEITH
M ERIERLEE
Wi BRREHRE ST
5L/ CoE
[ =122
LTEI32 CoE B, BFICUTRBNREMIE. XEMIEFET CoE BIIEBMLIFEE,
. FEEEXHEF
- EETHRAZR
o ARHIR
EFIRZE, REIETS Oracle ZiEARSHFPA Oracle EPM SERHETE, AILLLMATS
58 X&iL EPM CoE Mitit, XFMEENE. MITIEELEMET B2/ EPM CoE EZR,
HEMZBILEPRRR T B HENER,

FoSk

ML EREMER S

ORACLE

TEMEPNER, SAEMUER S EPM CoE M E2MERTR,
EEXEREN, REHBCENT:

«  SHEMMKX., SAEMBENEE

« MENERGILUTSRIGHE

fEER3IAME, CoE ARAMAR:

2-1



ORACLE

28
I SRS

c BESEEMEMWSEFFEAE, WE CoE RIS M

« 142 CoE M%X

« SEI CoE WIBMRMAIEI ST

- MEEERNSEUREMEAMSARZER. RELAMENHE, Gartner 5, = CoE By

AERRZ —RROEMEIR, FENERNTAWSHEAVFL,

o BT RET ORI RH R 52X NH A EPM tEIRIhEERIERN G
- FEBHABLAMMANLSS. WASSHNIT &)

- ERREWEERERZR

+ %5 EPMBAXRHNEEEEITL

VP of Corporate FP&A

HOW Fi nance can best Efficiency & accuracy of planning, management
. A reporting, partnership with the business

partner with the Business ) N LA TE

Sustainable revenue growth, real-time modeling o

onnecteq, but Inaepenadent planning bl h, real deling of

the business, coordination with inetrnal and
external business partners
Chief Sustainability Officer

ESG reporting, carbon footprint milestones,
transformation initiatives

Chief Revenue Officer

Sales executuion, forecast accuracy, operational
efficiency, quota/territory/compensation
modeling

. Chief Marketing Officer

Return on marketing investment, lead generation,
. marketing metrics, spend analysis
IO (ITFM)
w Aligning IT with business strategy, Run vs. Grow

vs. Transform, transparency of IT services

Chief Supply Chain Officer
Integrated Business Planning and Execution

(IBPX), materials management
. VP of Treasury
Liquidity management, cash optimization, debt &
investments, FX hedging
I VP of Tax

Effective Tax Rate, tax liability & payments,
utilization of deferred tax assets
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HEERIERMERX TR I ZHRONSMPEE, RGBSR HIRSSRENH#ITEIRHN
i, BIANSER (B3R UARNERISHEAESHENWS BN BBTFAHAREE
FEMRRRIEEER.

—LEBIRA LA—RNEANSUER DR EE, TEAIRA KPI RRBUHEE, HFERTH
ELb BV, IFER T HITE SRR BB E] b A FHRIT I RIBVRT R E K.

How Oracle Finance is saving time—and plans for future

% Time
Future
Target

% Time | % Time
Initially | Currently

Activity

« Forecasting current and future quarters

« Target setting from EVP to sales rep

« Understand, analyze, narrate business performance

+ Create management reports 90% 35% 20%
« Controllership focused on financial close, compliance

« Automation/efficiency initiatives

+ Data correction/augmentation/management

Traditional
FP&A

« Coordinate/create strategic plan
+ Strategic predictive analytics
« Stakeholder/creator of operational plan
Value « Identify and develop plan for revenue opportunities 10% 65% 80%
Creation  * Identify and develop plan for expense efficiency opportunities ° °
« Develop/propose policy and approach changes such as GTM,
pricing, compensation, and deal approval

LEFE. KB= EPM BIMN{E

BETEFFER, AIUEBARNERASHINE. FRMERFREN, £T7RITENVSE
miE, EaURUERERNNE,

a0, WRABLEFTMESRBIREEE IT TR, EATEEFFHENFIAERETH
REFEAEN, EEAILUMERER (CAPEX) IRAKXETNTETERA (OPEX) iR, MEERE
ITEBE=N, AR, BULERMERFREEEKET K,

MRARBECDEE, NELTEEERIRHEBTRA S HIENEFTRM.

AT ECRAEERY, BRANZDINRABXELZY, HRMMNESME. FIBMEAE XD
AR, ERXBTHNMSHERB TSI IRRIEMESRN IT RWEXERNEER
R, EXEBMTAHARANEME IXRABZNNEHITEN.

FERATRINRAIRABESZFFPERATRALSHNXBINEABTEERLIRF. XEBTFAHEF
£ A EPM =i\ = =5,
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B, SEFEEXEN, BEEHNEARIERERM
THMEEEBESHE,

HE T REIRFR B4R B 5 KPI

SRR A B Tl AR
N REFAEHNTERE
N AEFASHIAK
I AR Bl

455134015 8 - BB (Total Cost of FRERRIN 34835

Ownership, TCO)

¥ IT EEXB BRI HBE M AE
AL, &EW\ERS

o TamkRsS

3514

BIMAGEE

Iz - #%3A[ER (Return on Investment, ROI)

B, YIRS IFRRXILL
M55 7 EmavsFak :
o REMIRHENRAEES ZENEHBIIXILL
HA AL ST ATRISTLE
YIRBIP A S TARSS HINTLL
BEM
570 %N
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AR AR
B EHIZEIRE
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RAZEBEFRL:
. FBREEBUEFOSEE
IEE2EF (Operational expense, OPEX) £/
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Fo
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el VEE Jeeh
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FRAsSERS Al

8 ARSS38. HZEHFSECEEI8& (Power Distribution
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Y
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https://www.oracle.com/a/ocom/docs/transforming-finance-operations-epm.pdf

EBL2E
E X CoE SEE

TE X CoE SEE

S IATE X EPM CoE 5B,

TEEMCEEMIEERUTEE:

o INBERRBIRATHIL AR, ERSBCR?
INBFEINMEIS S R RAR SR R IR SC A
INBRINEIS S 4P
MEIRREERE, NMAMRREMTA?

ORACLE’ 011



28
BT HIPAFN LBt X

2L A PAR] SE B AL X

EJEI EPM CoE, RAR— N ZRMIER. ZAPASTENHES|IFHELARKA = EPM, EE
BIEHITV SR,

AAFLIBT AR S TIHNER (BEFERITREAN. TEMHZEXS. MSHAR. WSNEARL
?’JEB}\) FINE=RAMER, SHTFRAB LM TAENERTE, RITREAREERNEE
‘VEﬁHo

BT R LEIRRUBI S URA EPM &K, BERPRE—MENIKE— kS RE, UBT
MR EHITHERIUE, EXAMERT, B CoE WFRMHIES. RIE—BMNIZRE
HERHINFEERE, BEMNNTAKTEE EPM CoE? FFTAR

CoE M EE EPM =ithl, RAEHRERARNTEERRIE. NBHLE, CoE EAzR

HIEARFEEITY, FEEHESTENRBIIESEN SR, CoE RHREETRAREE.
ERERTDREFNCAEIENR, LAK XY L3RRI/ F [EIRL,

TRIILET CoE M5 NARFRIMLXRABLURMINIRSE, HITZNEHRE A FTETERE
BREARRER,

ORACLE"

2-12



ORACLE

*2-6 SHEPOHERA

$28
B FPAF SRt X

SRR ERS) EHER R%
BREEEN ERATERERYSE . REEEAREHARER
PEE I =AHEBIEH
2 . BB ERALSE
T R 3 © EBAR REMEASES
R ENEART, EREEE
PATE S TEM S E A4S CoE BY
EXRE, AARATS, KER
FEEEYSESH, WS
SREEH. WHTE, H5
. S RE B RET
MEETN e ) EPM ZRAIEHHREEN
WS RS ERAREINE
Lesges (TUsLanml BOE )\ AERLINONE ¥
—A) WEARDSIEMITL; R aIE
BEIEMNED, URMAHEHE
EBIHR, RIBI— AT
BEE O AR,
e NERBHDEAR
BRI IT fEA FEX IT R RFHI A8
FA. A BIRAFILIEOEE, =
R A RNENiE.
SRR ARRFRAN (NHARNE T CHRR B LR
BTEAHE)
HE&E RE&E BRI I TR RIS,
F 5 FE NI B
NTRFLFRAURINED, CoE MNIFAE HiRpRIEHZRIBRER. ErILUEIRHE

EFIER CoE FEINER \J\E,JJ\ FAKIEH R EAAIRE R

EffKfE

B, ARARSEITHXBH@EEXSHEEREABBIXRN, WATREIFMAR. XEEX
REDZREME, ARVSBEUANBEEREWVEE, FHERSEHIRGE, Fla0kssH

=Bk

2-13



$28
MR =W AN EERN

Ambassador

Network

| | |
FP&A Accounting | Operations

=

.
.

EHERRRE, R ERSNFER,

X = 1IN0 75 A B

BEMER N EPM CoE X &iNFNA& 55,
=il
EEHE T 2MNALE CoE WMNAZE, BNAHELTE X IE USSR ET .

CoE FIPAMIM RN IZEETRIN, UMERENARRBERTE, WSHE, FHEmtiR,
FARL SR B] LATE ) CoE Eff AESARPHEMEANI R, FIIESREARSN EDZRS.
CoE FI\&FSANEFIMBET—RIW, BFREURTRAREE, CoE £MRNER%ET
—R=W, DIREEREE T,

EREIENE, —& CoE HVREBRAR. MIRMBATRTHENR, HH CoE B
TN T B EPM WV S5RAE, XEMSREE,

REREE

N ERRERSHXHITEE, A TRHFAEDE, FELLEMX, HiILEGKEEHEIER
oA, BlanEE wikie 9&5IFR. —RFIMSNEE Microsoft Teams 3§ Slack 37,

—LARBIRET BIFTSRINE, AXEMITAISBRERTMIEBISHAM, DEREHE, H
AR LUEE N E AT B R 5245,

51 aREE

BN ZMRINER DB, REBOER, SEEERIUSHIRIIAHRE ROI FHHREIMNIER
TEVSBIRIN. XABTRIUXER, RIFIAFE, NEERNXRMHHET EHIRE,

HthZ8

BRINEBENRIEME, IBEEEBLLT Oracle@Oracle Efjl, XEEZEFIE(E T Oracle BUISHIAL
Ih:

ORACLE"



ORACLE

$B2E
G Al =N IBABCNE )
Oracle 1&Bh Oracle =it S5 B

BN AR LB SR . Reimagining Oracle’s Planning, Budgeting and Forecasting
Processes for an Unpredictable World

£/ Oracle Cloud EPM 7£ Oracle iz'&: Oracle@Oracle: Our Journey to the Cloud
Oracle & F RIHhZfH)
Outpace Change with Oracle EPM Cloud

T CoE MER/A@AIZITE SR

ATHRSIAR, BiIMAEFEREMOE, CoE AILUR BMINZONEMR, AREKER
BREBEE, LUEDBRATSMEMERE, MMEFRDBEIEHRD.

g0, —PEIIRY CoE NA&EUTZOMEMN: BEFREL; HNEME;, REEME, LTEE;
BRRECHERENS; URRFEIFHHRESUH, BFXEROMEWN, CoE RS 7T
o 1BERAFREEEN, FXERBIENZITER,

ANCIEE YRS b

DA HER T X INEEMRTHEELE, AEPERESNE?
EilIN=y(2

- BEDFEBMIAEA T HNZ2UWEREAN— M HR—VBALRRITEHRY?
- HESWAT X BUFLEEREISAY?

- HETHBETRNENAEERLNFTRNEESRTH?
mIFEE, 8FEE

- HESHEAL. EFRMET T AE?

- HESBWAT X BUFLEERESAY?

- BRESREIRNTZMAMERFFIN?

- HESENTXBUMASHINED BURRAHIBY?
RIMBHHRATS

- HESERTWREEXARRILRERBREHE?

- HETERBTXEPTFRINNETITARDMAEI. ABMNBIR?

- BEREHARINRRGE, FEMNEIRMRFME EN, HARMBIIEISR
I?

R FFEUHRH A o

- HETHRTXRMARTARFT AHNNRSNER?

- HESRAEATRMNZBOAHITRE. F3. HBEMEKR?

- HETERTRNZNARIFZEMMAUEE, MAMUEFE?

D #A0 O A

S
(=]
_=
=

2-15
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https://www.oracle.com/a/ocom/docs/applications/epm/nucleus-research-retire-legacy-fcc-solutions-with-oracle-epm.pdf
https://docs.oracle.com/en/cloud/saas/enterprise-performance-management-common/epmss/migrate_onprem_to_cloud_step_2.html
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Measurable benefits

Volume of manual journal
entries decreased by 40%
year over year

Oracle reported Q2-2022
earnings in record time—
faster than any other
company on the S&P 500

New financial planning tool
number of users and
certified report writers
grows each quarter

Nearly 1,400 hours saved
across Finance with

100% accuracy on 100% of
reports 100% of the time.

streamlined close cadence

Commission expense
model simplification and
schedule change reduced
preparation by ~41%
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