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Preface

Audience

This document describes the Oracle Retail Assortment Planning Cloud Service user interface.
It provides step-by-step instructions to complete most tasks that can be performed through the
user interface.

This document is for users of Oracle Retail Assortment Planning Cloud Service.

Documentation Accessibility

Improved

User Guide
G36910-05

For information about Oracle's commitment to accessibility, visit the Oracle Accessibility
Program website at http://www.oracle.com/pls/topic/l ookup?ctx=acc& id=docacc.

Access to Oracle Support

Oracle customers that have purchased support have access to electronic support through My
Oracle Support. For information, visit http://www.oracle.com/pls'topic/lookup?ctx=acc& id=info or visit http://
www.oracle.com/pls/topic/lookup?ctx=acc&id=trs if you are hearing impaired.

Process for Oracle Retail Documentation Corrections

To more quickly address critical corrections to Oracle Retail documentation content, Oracle
Retail documentation may be republished whenever a critical correction is needed. For critical
corrections, the republication of an Oracle Retail document may at times not be attached to a
numbered software release; instead, the Oracle Retail document will simply be replaced on the
Oracle Help Center (docs.oracle.com) Web site, or, in the case of Data Models, or, in the case
of Data Models, to the applicable My Oracle Support Documentation container where they
reside.

Oracle Retail documentation is available on the Oracle Help Center (docs.oracle.com) at the
following URL:

https.//docs.oracle.com/en/industries/retail/index.html

An updated version of the applicable Oracle Retail document is indicated by Oracle part
number, as well as print date (month and year). An updated version uses the same part
number, with a higher-numbered suffix. For example, part number E123456-02 is an updated
version of a document with part number E123456-01.

If a more recent version of a document is available, that version supersedes all previous
versions.
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Preface
Oracle Retail Documentation on the Oracle Help Center
(docs.oracle.com)
Oracle Retail product documentation is available on the following web site:
https://docs.oracle.com/en/industries/retail /index.html
(Data Model documents can be obtained through My Oracle Support.)
Conventions
The following text conventions are used in this document:
Convention Meaning
boldface Boldface type indicates graphical user interface elements associated with an
action, or terms defined in text or the glossary.
italic Italic type indicates book titles, emphasis, or placeholder variables for which
you supply particular values.
monospace Monospace type indicates commands within a paragraph, URLSs, code in
examples, text that appears on the screen, or text that you enter.
User Guide
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Send Us Your Comments
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Oracle Retail Assortment Planning Cloud Service User Guide, Release 25.2.301.0.

Oracle welcomes customers' comments and suggestions on the quality and usefulness of this
document.

Your feedback is important, and helps us to best meet your needs as a user of our products.
For example:

e Are the implementation steps correct and complete?

* Did you understand the context of the procedures?

* Did you find any errors in the information?

* Does the structure of the information help you with your tasks?

* Do you need different information or graphics? If so, where, and in what format?
e Are the examples correct? Do you need more examples?

If you find any errors or have any other suggestions for improvement, then please tell us your
name, the name of the company who has licensed our products, the title and part number of
the documentation and the chapter, section, and page number (if available).

@® Note

Before sending us your comments, you might like to check that you have the latest
version of the document and if any concerns are already addressed. To do this,
access the Online Documentation available on the Oracle Help Center
(docs.oracle.com) web site. It contains the most current Documentation Library plus all
documents revised or released recently.

Send your comments to us using the electronic mail address: retail-doc_us@oracle.com
Please give your name, address, electronic mail address, and telephone number (optional).

If you need assistance with Oracle software, then please contact your support representative
or Oracle Support Services.

If you require training or instruction in using Oracle software, then please contact your Oracle
local office and inquire about our Oracle University offerings. A list of Oracle offices is available
on our web site at http://www.oracle.com.
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Assortment Planning is the strategic cornerstone of retail, ensuring the perfect mix of products
to meet customer demand while maximizing profitability. It's about balancing breadth and depth
of offerings, tailored to specific channels, locations, and timeframes. The Assortment Planning
Cloud Service solution (APCS) revolutionizes this process by leveraging Al-driven insights,
advanced analytics, and historical data to optimize inventory decisions for both Long Life Cycle
(LLC) and Short Life Cycle (SLC) products.

At its core, APCS is powered by these two key components:

Assortment Strategy

e The strategic engine that analyzes historical performance to identify trends, uncover
missed opportunities, and provide actionable insights for future planning.

e It optimizes assortments by determining the ideal number of options (SKUs),
recommending key attributes (for example, color, size, or material), and tailoring offerings
to specific store groups, demographics, and localized demand.

e For LLC products, it ensures a steady, profitable mix that aligns with long-term customer
preferences.

e For SLC products, it identifies fast-moving trends and ensures quick-turn items are stocked
optimally to capitalize on their brief market presence.

Assortment Fit

* A data-driven module that guides buyers and analysts in curating assortments for specific
seasons, product categories, and store clusters.

* It fine-tunes selections based on localized demand, trends, and customer preferences,
ensuring every store carries products that drive engagement and sales.

*  Whether for LLC or SLC products, Assortment Fit ensures inventory is aligned with real-
time market dynamics.

Additionally, the Item Flow Workflow addresses the unique challenges of SLC products,
providing precise weekly sales and receipt planning. It supports both Single Drop and Multiple
Drop strategies, using predefined sales curves and receipt parameters to optimize inventory
and maximize opportunities for short-lived items.

Key features of APCS include:

e Historical Analysis & Optimization: Identifies lost opportunities and provides insights to
improve future planning for both LLC and SLC products.

e Al-Driven Recommendations: Automates suggestions for product attributes and option
counts, ensuring assortments are customer-centric

e Localized Assortments: Tailors offerings to regional demand, demographics, and store-
specific performance.

e Dynamic Planning for SLC Products: Ensures precise weekly sales and receipt planning
for short-lived items.
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Chapter 1
Assortment Planning Cloud Service Benefits

By integrating Assortment Strategy, Assortment Fit, and Item Flow Workflow, APCS empowers
retailers to deliver curated, customer-focused assortments that drive sales, reduce waste, and
capitalize on market trends. It is not just about managing products—it is about crafting
experiences that resonate with customers and deliver unparalleled success.

In essence, Assortment Planning with APCS is where data meets intuition, transforming retail
strategy into a dynamic, responsive, and profitable endeavor. Whether for long-lasting staples
or short-lived trends, APCS ensures every decision is informed, every assortment is optimized,
and every opportunity is seized.

Assortment Planning Cloud Service leverages the features of the powerful Oracle Retail
Predictive Application Server Cloud Edition (RPASCE) platform, including Al Foundation
recommended forecasts, assortments, visual planning, and alert management, and a powerful
Oracle Data Visualization tool to slice and dice data and merge data for various levels of
audiences in the organization, providing the platform to draw insights and make correct
decisions.

@® Note

Data Visualization reports are available out-of-the-box for the AP application. These
reports allow you to analyze KPIs visually leveraging the best reporting capabilities
Oracle offers. The reports provided out-of-the-box are expected to serve as a starting
point for users. You can then further build required reports tailored to their specific
needs. These out-of-the-box reports are included as part of the OAS catalogue. To
access the reports, navigate to the Shared folder, then the Al Foundation folder and
finally the AP folder.

Within the AP reports, you can view following visualizations:
*  Product Attribute Overview

* Sales Review

e Top 10 Items

e Sales Analysis by District

e Location Analysis

Assortment Planning Cloud Service Benefits

User Guide
G36910-05

Assortment Planning Cloud Service provides the following benefits:

*  Optimized Product Mix: Delivers the right breadth and depth of products, tailored to
customer demand and trends.

« Data-Driven Insights: Leverages historical data and Al to identify trends, uncover missed
opportunities, and refine future assortments.

» Localized Assortments: Tailors offerings to specific store groups, demographics, and
regional preferences for maximum engagement.

« Inventory Efficiency: Minimizes excess stock and reduces waste by aligning inventory with
demand for both Long Life Cycle (LLC) and Short Life Cycle (SLC) products.

e Trend Capitalization: Quickly identifies and responds to fast-moving trends, ensuring SLC
products are optimally stocked.
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Chapter 1
User Roles

*  Profitability Maximization: Balances variety and efficiency to drive sales and improve
margins.

* Automated Recommendations: Provides Al-driven suggestions for product attributes,
option counts, and sales.

e Dynamic Planning: Supports both LLC and SLC products with flexible workflows, including
precise planning for short-lived items.

« Actionable Analytics: Offers clear insights and targets for buyers and analysts to make
informed decisions.

«  Scalability & Flexibility: Adapts to evolving business needs, ensuring retailers stay ahead in
a competitive market.

In short, APCS transforms assortment planning into a strategic, data-powered process that
drives sales, enhances customer satisfaction, and maximizes profitability.

User Roles

These two user roles are provided.

Planner

The intended business user of Assortment Planning Cloud Service is an Assortment Planner.
Some organizations may call this person a Buyer. The role is responsible for creating an
assortment, along with sales and receipt plans, that meet the strategy and financial targets set
by the retailer to meet holistic financial goals.

Once the Assortment Planning process is completed, the user can plan the execution of that
assortment plan with a weekly sales and receipt plan by item and location cluster.

Planning Administrator

The Planning Administrator role performs periodic administrative steps that drive some of the
critical parts of the Assortment and Iltem Flow process. Several tasks that must be completed
by the Planning Administrator before the Assortment Planner may begin their tasks.

Assortment Planning Versions

User Guide
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The following table lists the commonly used versions.

Version Description

WP Working Plan

CP Current Plan

LY Last Year

Ly Optz Last Year Optimized
Rec Recommended

AF Assortment Fit

IF Item Flow

TGT Target
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Base Intersection of Data

Chapter 1

Base Intersection of Data

The following table lists the base intersection of data.

Hierarchy Base Level
Product Style-Color
Calendar Assortment Period in Assortment Planning, Week in ltem Flow
Location Cluster for both Assortment and Item Flow
Store for Location Clustering
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AP Cloud Service Dashboard

Tiles
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The Dashboard is a graphical user interface that provides an at-glance view of Key
performance indicators of a business. As soon as you log in to the application, you are
welcomed by the dashboard that briefs you about the health of the business, KPIs, and key
items for each product category. The dashboard provides key statistics at your fingertips. You
can use the dashboard to quickly analyze the health of the business, make note of your top-
ranked and low-ranked items, review any alerts, and launch the affected workbooks directly to
investigate the alert scenarios and resolve the alerts.

Different KPIs are important for different planners and are based on the product you are
working on. If planner A wants to review trends by Gross Margin, planner B would want to
review trends by Sell Thru and so on. Hence, the flexibility to select the required metrics is
given to you before your online day ends so that the overnight batch picks up the parameters
set to realign the dashboard to begin the next online day.

You are expected to set the KPIs to review the dashboard from the Dashboard Parameters
view that is available from Assortment Services and then Planning Services.

The dashboard is laid out in these three sections:
e Tiles
e Charts

 Recent Plans

Tiles are displayed across the top of the screen and contain the measures/metric data. Located
above the tiles, drop-down lists control the profile of tiles and segment of data represented in
the tiles and the following chart.

The arrow beneath a tile indicates what is displayed in the chart area in more detail. Clicking
on a different tile will refresh the data in the chart area below and put the arrow under the
clicked tile.

There are various styles of tiles-variance and informational:

e Variance

A variance tile shows the divergence of value between one metric with two other related
metrics.

e Informational

An informational tile displays the existing measure data.

August 4, 2025
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Tiles

Figure 2-1 Variance Tiles

® WP Sales R WP GM R %
2.2 B 29.4 %

LY cp LY cp
*24% 40% +07% 403

The color and icon of a tile give a visual indicator of the state or health of the metrics in the tile.
In Figure 2—1, WP Sales R displays a problem icon (red octagon) because the working plan
sales value is 2.4% below Last Year sales. An informational tile is always blue indicating no
problem, because it is simply showing data, not a comparison.

Adding a New Tile

To add a new tile from a predefined pool, click Add on the right-hand side of the tile carousel
(some scrolling may be required). This brings up a dialog showing all the available metric tiles.
Select the desired tile and then click Ok. The tile is added to the tile carousel.

Figure 2-2 Add New Measure Tile

Changing the Tile Order

To change the order in which tiles are displayed, click Edit Dashboard . Each tile now shows a
drag bar at the bottom of the tile. Drag the tile to the place you want it on the carousel and drop
it.

Figure 2-3 Change Tile Order

® WP Sell Thi X
0.0 %
LY oP
M
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Charts

Removing a Tile

Each tile now shows a delete button in the upper right corner. To remove a tile, click Delete.
The tile is removed and placed back into the list of available tiles.

Figure 2-4 Removing a Measure Tile

® WP Sell

0.0 %

LY op
¥+ 389% 400%

Charts

Selecting a tile displays detailed information in the chart area for the measures contained in the
tile. The information is presented with time on the horizontal axis and the measure value on the
vertical axis.

The drop-down lists, displayed above the tiles, control the profile of tiles and segment of data
represented in the tiles and, therefore, the chart area.

The arrow beneath a tile indicates what is displayed in the chart area in more detail. Clicking a
different tile refreshes the data in the chart area below and puts the arrow under the clicked
tile.

Time Horizon and Scale

The time horizon used to calculate the metric of each tile can be changed either in the drop-
down list selection above the tiles or by dragging the time horizon window at the bottom of the
chart.

Figure 2-5 Time Horizon Window

Week

The scale of the horizontal axis (the calendar) can drastically change the shape of the data.
You can change the scale of the chart to get more detail or to smooth fluctuations and more
easily spot trends. To do this, select the time scale from the drop-down list at the top right
corner of the chart.
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Recent Plans

Figure 2-6 Time Scale

Week v
Quarter
Month

Week

Recent Plans

Recent Plans is a list of the most recently built plan segments. Choose a segment from the
Recent Plan section in the top right of the screen to open the workspace without having to
rebuild the segment using the selection wizards. Click Refresh to update the list with the most
recent plans.

Figure 2-7 Recent Plans

Recent Plans X

Manage Workspaces > Refresh
AP
Initial

ast Edited 11/17/2022
Created 11/17/2022 2

Assortment Period Setup

Initial

ast Edited 11/17/2022

_ L "7
Created 11/17/2022 [4

Dashboard Profiles

The Dashboard Profiles view includes a list of dashboard profiles, which group metrics or Key
Performance Indicators (KPIs) relevant to specific business roles and objectives. In Assortment
Planning Cloud Services, the available dashboard profiles is the Administration Dashboard.
This profile is common across all RPAS Cloud Edition applications and provides administrative
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Dashboard Profiles

insights and controls. Assortment Fit Dashboard Displays a summary and graphical view of
KPIs such as:

e AF Wp Sales U
e AF Wp Sales R
e AFCpSalesU
e AFCpSalesR

Item Flow Dashboard Presents graphical views of KPIs including:

« |IFWp Sales U
« |IFWpSalesR
e |IFCp SalesU
« |IFCp SalesR

Each dashboard profile helps users focus on the performance indicators most relevant to their
planning tasks and business goals.
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Planning Administration

The Planning Administration task is used to map last year weeks to current year weeks, set up
product and location attributes, assign strategy weights for location clustering, define size
profiles, map stores to warehouse, set Dashboard parameters, and export setup.

Create the Planning Administration Segment

To create the Planning Administration segment:

1. Click Assortment Services in the Task menu. Then, click the Planning Administration
activity and then the Planning Administration task.

2. The dialog to create New Plan opens. Click Create New Plan.
3. Enter a descriptive Plan Label in the text field. Click Ok.
4. In Select Product, select one or multiple departments and click Finish.

The Planning Administration segment is built.

Step 1: Week Mapping

The Week Mapping step is used to assign and validate last year's weekly mapping. By default,
a loaded file maps last year's weeks on a one-to-one basis. Situations that may require a
weekly mapping shift are 53 week years and major holidays that change by weeks and/or
months every year. Shifting a holiday week using mapping allows the business to compare last
year’s holiday sales that may have happened in a different fiscal week to the week that they
will occur in this year.

The step to complete this process:

*  Confirm and modify if necessary, the week mapping.

Tab and View in this Step:

*  Week Mapping Tab:

— Week Mapping View

Week Mapping Tab

This tab is used to review and update the week mapping of this year to last year’s weeks.

Week Mapping View

The Week Mapping view facilitates the alignment of weeks from the current year with
corresponding weeks from the previous year. By default, weeks are mapped congruently—for
instance, Week 1 of last year is paired with Week 1 of this year, and so on. However, users can
manually adjust this mapping to address specific scenarios, such as years with 53-weeks or
shifting holiday periods, ensuring accurate year-over-year comparisons and trend analysis.
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Chapter 3

Step 2: Product Setup

This flexibility allows businesses to maintain consistency in their planning and forecasting

processes, even when fiscal calendars vary.

Figure 3-1 Week Mapping View

1. Week Mapping

v B ‘ Measure (Default) ~ 2 ‘
[ ‘ Calendar & 2/ ‘ ‘ ¢ LY Week Map > ‘
Calendar Calendar Attributes
2/8/2020 Week ID: w01_2020 w01_2021
2/15/2020 Week ID: w02_2020 w02 2021
2/22/2020 Week ID: w03_2020 w03 2021
2/29/2020 Week ID: w04_2020 w04 2021
3/7/2020 Week ID: w05_2020 w05_2021
3/14/2020 Week ID: w06_2020 w06_2021
3/2‘]/2020 Week ID: w07_2020 w07 2021
3/28/2020 Week ID: w08_2020 w08 _2021
4/4/2020 Week ID: w09_2020 w09 2021
4/11/2020 Week ID: w10_2020 w10_2021

Step 2: Product Setup

The Product Setup step is used to view and define attribute values, assign the attributes to
each category, and assign the attribute value for each item. The Administrator can map the
product attributes, set the Dashboard parameters, set the card view attribute and images, and

set the base unit price/cost of the placeholder products.

Tab and Views in this Step:

*  Product Setup Tab:

— Define Product Attributes View

— Select Product Attributes View

— Assign Product Attribute View

—  Color Attribute Identifier View

— Define Card View Attribute View

— Define Attribute Image View

— Base Unit/Price Cost View
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Step 2: Product Setup

Product Setup Tab

This tab is used to select and set up attributes of a product.

Define Product Attributes View

The Define Product Attributes view is used to view attributes and attribute values that can be
used to distinguish items in an assortment based on the features. Example attributes are

brand, size, product type, and color which can be used to facilitate planning, measuring, and
efficiently managing a category's business. It also allows the creation of new attribute values.

To add a new attribute value, right-click a Product Attribute Value position and use the Add
Positions option (Placeholder Maintenance functionality) to maintain new product attribute
values (attribute value) mapping to a product attribute name (attribute name).

If attributes need to be updated for an existing item, the best practice is to update them in the
source system.

For information on what is exported using the OAT process, see the Oracle Retail Assortment
Planning Cloud Service Implementation Guide.

Figure 3-2 Define Product Attributes View

1. Define Product Attributes

v B ‘ Measure (Default) ~ 2 ‘

M ‘ Product Attributes &, | Product Attribute Label

Product Attributes

~ Brand Dylan Rose
21 Sunset 21 Sunset
Dylan Rose Dylan Rose
Forever Cali Forever Cali
Legaci Legaci
Riley Grey Riley Grey
Vraie Cali Vraie Cali
Vraie Mode Vraie Mode

~ Collar Mandarin
Mandarin Mandarin

Select Product Attributes View

The Select Product Attributes view is used to maintain the mapping of attribute names to a
product category. Depending on the settings selected, different attributes and their respective
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attribute values are made available for different product categories for display. For example, an
attribute Sleeve length may apply to the Sweaters product category but may not apply to the
Trousers product category.

Figure 3-3 Select Product Attributes View

2. Select Product Attributes

~ B | Measure (Default) ~ # |
1n | Product & 2 | | Product Attributes &, | Class - Product Attribute Eligibility
Product Product Attributes
Missy Sweaters Brand
Collar
Color
Fabric
Fragrance Notes O

Assign Product Attribute View

User Guide
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The Assign Product Attributes view is used to update the attribute values mapping to a
placeholder item. While the Administrator is allowed to make changes to an existing item's
attributes in this view, those changes will not be sent back to a master data management
(MDM) system such as the Oracle Retail Merchandising System (RMS), which is the system of
record for product attribute information.

If a change is made to an existing item here, it will need to be communicated back to the
source system. A new Product attribute of Product Type is added to the current list of attributes
that will mark an item as a basic/continuous item or a seasonal item to enable you to follow a
simplified workflow for basic items and focus more on seasonal items every assortment period.

Figure 3-4 Assign Product Attributes View

3. Assign Product Attributes

~ B | Product Attributes & 2 ‘ ‘ Measure (Default) ~ 2 |
_—
O | Product & 2 ‘ Product Attribute
Product Attributes  Brand Collar Color Fabric

N I N N
Product
50334589 - Short Sleeve Sweater - Lacquer Dylan Rose ~ Regular ~ Maroon ~  Wool Silk -
50552500 - Extra Long Sleeve Sweater - Black 21 Sunset ~ Regular ~ Black ~ Viscose Nylon  ~
50633593 - Mock Neck Sweater - Black 21 Sunset ~ Regular ~ Black ~ Viscose Nylon  ~
51524128 - Mock Neck Sweater - Navy 21 Sunset ~ Regular ~ Navy ~ Viscose Nylon
51533288 - Extra Long Sleeve Cardigan - Black 21 Sunset ~ Regular ~ Black ~ Polyester -
51963371 - Ribbed Turtleneck Sweater - Prussian 21 Sunset ~ Regular ~  Blue -~ Wool -
52535633 - Ribbed Turtleneck Sweater - Green 21 Sunset ~ Regular ~ Green ~  Wool -
53951493 - Ribbed Turtleneck Sweater - Black 21 Sunset ~ Regular ~ Black -~ Wool -
54016912 - Sleeveless Side Strap Sweater - 21 Sunset ~ Regular ~ Gray ~  Wool -
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Color Attribute Identifier View

The Color Attribute Identifier view is used to validate the mapping of Color Attributes to the
respective measures.

Figure 3-5 Color Attribute Identifier View

4. Color Attribute Identifier

v B ‘Measure(Default) - /‘

[ ‘ProductAttributes a% /‘ Color Attribute Identifier

Product Attributes
Brand

Collar

80 O

Color

Fabric
Fragrance Notes
Heel Height
Inseam

ltem Type

Length

(O O B I

Lens Type

Define Card View Attribute View

The Define Card View Attribute view is used to define the specific attribute that needs to be
used in the Assorted Card view that displays in the Plan Assortment - Visual view of the
Recommend Assortment step of the Recommend Assortment Workspace. Also, the Planning
Administrator can specify the attribute to be used in the Available Options view that displays in
the Assorted Options- Visual view of the Plan Assortment step of the Assortment Planning
workspace.
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Figure 3-6 Define Card View Attribute View

5. Define Card View Attribute

v B ‘Measure(DefauIt) - /‘
10| ‘ < Wedge Card View Attribute > ‘
Brand v

Figure 3-7 Example of Shopping List Card View Attribute

72939751 - Merino Woaol Fl... X

Atrr 1: 21 Sunzet
Atrr 2: Red 8%
Attr 2: Round Meck

WELal LDET

160.00 67.12

Define Attribute Image View

The Define Attributes Image view is used to assign the image for Product Attributes.

For additional information on managing images, see the View and Manage Images section in
the Oracle Retail Predictive Application Server Cloud Edition User Guide.

Base Unit/Price Cost View

The Base Unit Price/Cost view is used to set the price and cost of placeholder items.

If all locations have the same retail and cost for the placeholder item, rollup the location
hierarchy to All Locations.

While the Planning Administrator is allowed to make changes to an existing item's unit retail
price or cost in this view, those changes will not be sent back to a Master Data Management
(MDM) system such as the Oracle Retail Merchandise Financial Planning Cloud Service
(RMFCS), which is the system of record for product pricing information. If a change is made to
an existing item here, it will need to be communicated back to the source system.
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Figure 3-8 Base Unit/Price Cost View

7. Base Unit Price/Cost i #Z KB X
v B | Location & 7‘
Il | Product f& # ‘ ‘ Measure (Default) ~ # ‘

Location 1000 Charlotte 1001 Atlanta 1002 Dallas 1003 Boston 1004 New York 100!
Phile
Product Measure
50334589 - Short Sleeve Override Retail Price 92.81 115.69 114.65 108.59 109.64
Sweater - Lacquer
Override Cost 56.19 69.19 68.46 61.77 65.49
Loaded Retail Price 93 116 115 109 110
Loaded Cost 56 69 68 62 65
Retail Price 93 116 115 109 110
Cost 56 69 68 62 65
50552500 - Extra Long Sleeve = Override Retail Price 111.47 101.73 103.76 112.57 112.23
Sweater - Black
Override Cost 66.18 47.44 49.34 66.93 66.86
Loaded Retail Price 111 102 104 113 112

Step 3: Location Setup

Use the Location Setup step to view and define location attribute values, assign the values to
each location, enable active locations for use in segments, assign Like Locations, enter space
information for each location, define fixture capacity, assign fixtures to location, define size
profiles, set location cluster strategies, and map warehouses to stores.

The Location Setup step centralizes the configuration of location-specific data, enabling users
to define and assign attribute values to each location, activate them for segment use, and
group similar locations (Like Locations). It also facilitates setting location cluster strategies, and
mapping warehouses to stores. This comprehensive setup ensures accurate localization of
assortments and aligns inventory with store-specific needs, supporting precise and tailored
planning across all locations.

Tabs and Views in this Step:
e Attribute Setup Tab:

— Define Location Attributes View

— Assign Location Attributes View

 Location Strategy Tab:

— Define Location Info View

— Department Location Exclusion View

— Cluster Strategy Weight Setup View

— Warehouse Mapping View

Attribute Setup Tab

This tab is used to view and assign the location attributes and their values.
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Define Location Attributes View

The Define Location Attributes view is used to view location attributes and their values that can
be used to distinguish and group locations for clustering purposes.

Figure 3-9 Define Location Attributes View

1. Define Location Attributes

v B ‘Measure(Default] - /‘

M ‘Location Attributes &%, /‘ Location Attribute Label

Location Attributes

3rd Party Fulfillment 3rd Party

A A

B B

C C

Closed Closed

Cold Cold

Comp Comp
Conservative Conservative

D D

Deliver/Install at Customer Deliver/Install at

Assign Location Attributes View

The Assign Location Attributes view is used to maintain the mapping of attribute values to a
store. The location attributes are available to you in the Location Clustering segment.

While the Administrator is allowed to make changes to an existing attribute in this view, those
changes will not be sent back to a master data management (MDM) system such as Oracle
Retail Merchandising System (RMS), which is the system of record for location attribute
information. If a change is made to an existing location here, it needs to be communicated
back to the source system.
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Figure 3-10 Assign Location Attributes View

2. Assign Location Attributes

~ B ‘ Location Attributes & ‘ ‘ Measure (Default) ~ 2 ‘
e —
m ‘ Location & | Location Attribute
Location Attributes ~ Climate CustomerType Fulfillment Type Income Level Location Type
o o N o o

Location
1000 Charlotte Mixed Humid ~ Conservative ~ StorePickUp/ ~ Ultra ~ Store -
1001 Atlanta Hot Humid ~ Mainstream ~ Deliver/Installat ~ High ~ Kiosk -
1002 Dallas Hot Dry -~ FashionForward ~ Home Delivery ~ Middle - Store -
1003 Boston Cold - Mainstream ~ FulfilDCMailto ~ Upper Middle -~ Store -
1004 New York Cold ~ FashionForward ~ Store Mail to ~ Lower Middle ~ Store -
1005 Philadelphia Mixed Humid =~ Mainstream ~ Deliver to Locker ~ Lower ~ Store -
1006 Chicago Very Cold ~ Mainstream ~ Deliver via ~ Middle ~ Kiosk -
1007 Minneapolis Very Cold ~ Mainstream ~ Vendor Drop ~ High ~ Store -
1008 St. Louis Mixed Humid ~ Conservative ~  3rd Party ~ Ultra ~ Store -

Location Strategy Tab

This tab is used to enter location information, define size profiles, cluster strategy weight setup,
and warehouse mappings to locations.

Define Location Info View

The Define Location Info view is used to enter location descriptions, enable active locations,
disable inactive locations, assign like locations, or indicate direct locations (online versus
physical stores).
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Figure 3-11 Define Location Info View

Location Setup ~  Attribute Setup

= Menu Q RO "2
Special Filters Save Filters Appliesto Brand
1View Custom 0 Views None Selected

1. Define Location Info

v B |Measure (Default) ~ /‘

Il | Location ,,%7‘

Measure Location Descript... Location Active
o o

Location

1000 Charlotte
1001 Atlanta O
1002 Dallas O
1003 Boston North Cold Large
1004 New York
1005 Philadelphia
1006 Chicago
1007 Minneapolis Great Plains North

Department Location Exclusion View

Chapter 3
Step 3: Location Setup

Location Strategy

Collar

Like Location

1005

-
None Selected

N

Fabric
None Selected

Color
None Selected

Fragrance Notes
v
None Selected

i@ Z B X

Direct Location

o

The Department Location Exclusion view uses a check mark for the selected stores of each
department which should be excluded from the clustering process. Exclusions occur for
various business reasons such as, not all merchandise is sold for all stores of a cluster.
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Figure 3-12 Department Location Exclusion View

3. Department Location Exclusion

v B ‘ Product & 2 ‘ ‘ Measure (Default) ~ 2 ‘
I ‘ Location & 2 ‘ | ¢ WP Dept Location Eligibility > |
Product Missy
N

Location

1000 Charlotte
1001 Atlanta
1002 Dallas
1003 Boston
1004 New York
1005 Philadelphia
1006 Chicago
1007 Minneapolis

Cluster Strategy Weight Setup View

The Cluster Strategy Weight Setup view is used to enter the corporate-defined weights that
correspond to each clustering strategy. The analysis and determination of strategy weights is
expected to occur outside of the Assortment Planning solution, with the results available and
visible within Assortment Planning to drive assortments that meet corporate objectives for each
category. If desired, the Administrator may set up more clustering strategies using the
Placeholder Maintenance functionality.

Figure 3-13 Cluster Strategy Weight Setup View

4. Cluster Strategy Weight Setup

v B ‘ Measure (Default) ~ 2 ‘ ‘ Location & ‘
O ‘ Clustering Strategy & / ‘ | < Brick & Mortar > ‘
Measure Sales Weight R Sales Weight U Sales Weight AUR Gross Margin Wei...  Gross Margin Wei. ..
T T T T T
Clustering Strategy
GMR 0.0% 0.0% 00% 100.0 % 0.0%
GMR % 0.0% 0.0% 0.0% 0.0% 100.0 %
Sales AUR 0.0% 0.0% 100.0 % 0.0% 0.0%
Sales R 100.0 % 0.0% 0.0% 0.0% 0.0%
Sales U 0.0% 100.0 % 0.0% 0.0% 00%
User Guide
G36910-05 August 4, 2025

Copyright © 2025, Oracle and/or its affiliates. Page 11 of 13



ORACLE Chapter 3
Step 4: Batch Setup

Warehouse Mapping View

The Warehouse Mapping view is used to map the corresponding warehouse to each location.

Figure 3-14 Warehouse Mapping View

5. Warehouse Mapping

v B ‘ All Dimensions ‘ ‘ Product & ‘ ‘ Measure (Default) ~ /2 ‘
=
[ ‘ Location & ‘ Acadia Warehouse - Channel Mapping
Location
1000 Charlotte v
1001 Atlanta -

Step 4. Batch Setup

The Batch Setup allows the Administrator to control which periods and positions will be
exported using the standard exports within OAT. If particular positions are needed or not
needed for export, the Administrator can choose that information in this step.

Tabs and Views in this Step:

+ Batch Setup Tab:

— Export Setup View

— Batch Setup View

Batch Setup Tab

This tab is used to select the positions that should be included when exporting plan data and
designate whether elapsed periods should be included when exporting data.

Export Setup View
The Export Setup view is used to select the positions that should be included when exporting
plan data.

User Guide
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Figure 3-15 Export Setup View

1. Export Setup fe & & X
v B ‘ Calendar &, / | ‘ All Dimensions ‘ | Measure (Default) ~ 2 | ‘ Location & |
M ‘ Product f4 7| - Allow Export 1000 Charlotte > |
Calendar  2/8/2020 2/15/2020 2/22/2020 2/29/2020 3/7/2020 3/14/2020 3/21/2020
o i o o i o

Product
Missy 3/4 Sleeve
Missy Cardigan Sweaters
Missy Cold Shoulder
Missy Cold Shoulder Sweaters
Missy Long Sleeve
Missy Long Sleeve Sweaters
Missy Off The Shoulder
Missy Off The Shoulder

Batch Setup View

The Batch Setup view is used to designate whether elapsed periods should be included when
exporting data to enable integration with Oracle Retail Merchandising Foundation Cloud
Service (RMFCS).
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Validate Loaded Data

The Validate Loaded Data task is used to view loaded historical actuals as well as the loaded
Merchandise Financial Planning Plan, Location Plan, and Forecast. This segment is used as a
reference point to allow the Administrator to view loaded data to ensure accuracy. This task will
generally be used on demand as questions from the business arise about historical or plan

data.

Create the Validate Loaded Data Segment

To create the Validate Loaded Data segment:

1. Click Assortment Services in the Task menu. Then, click the Planning Administration

activity and then the Validate Loaded Data task.

g & B Db

The Planning Administration segment is built.

Step 1: Actuals

The step to complete this process:

* Review actual data as necessary.

Tab and View in this Step:
e Actuals Tab:

— TY Version View

Actuals Tab

This tab is used to review actuals data.

TY Version View

This view allows you to review actual data.

User Guide
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The dialog to create New Plan opens. Click Create New Plan.

In Select Location, select the channels to be included and click Next.

In Select Product, select one or multiple departments and click Finish.

In Select Calendar, select the time periods to be included in the segment and click Next.
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Figure 4-1 TY Version View

TY Version Copy 1 i 2 & X
v B [ cakender & £ Location b o | |
O | Product i | | Measure (unsaved) ~ 2 1000 Charlotte @ >
84,502 497 4277 2130 1497 2,032 0 2,222 1,263
8 a0 0 4 19 0 2 2
0 15,450 17,83 17,157 16,664 16,023 19,543 18,718 18,315 18
0 313 36,444 34947 33,878 32,488 40,049 38,250 37,409 37
o 2 360 346 s 323 94 377 389
o o 0 0 0 0 0 o
o o o 0 0 0 0 0 0
o o o 0 0 0 0 0 0
0
o
o 0 0 0 0 0 0 0 o
o [ 0 0 0 0 0 0 o
. 37442 o 3745 0 0 0 0 0 0
eipt 0 o o 0 0 0 0 0 0
e 778 0 76 0 0 0 0 0 0
I 51 51 51 1 1 51 51 51
103 03 103 103 03 103 03 103 103

23718 214 n V] 214 535 o 212 631

Step 2: MFP & Loc Plan

This step allows you to Review MFP loaded data as necessary. You can also Review Location
Plan loaded data as necessary:

e If a Location Plan is not available, the MFP CP view displays the MFP Current Plan by
Subclass spread to Location using last year's location sales' proportionality.

e If a Location Plan is available, the MFP CP view displays the MFP Current Plan by
Subclass spread to Location using the Location Plan CP sales' proportionality.

Tab and Views in this Step:

« MFP Plan Tab:
— Loaded MFP View

— Forecast View

MFP Plan Tab

This tab is used to work with loaded data.

Loaded MFP View

User Guide
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This view allows you to review key MFP Metrics like Sales U, R, C, EOP Metrics, Receipts,
and so on. You can also review Location Plan loaded data as necessary: If a Location Plan is
not available, the MFP CP view displays the MFP Current Plan by Subclass spread to Location
using last year's location sales' proportionality. If a Location Plan is available, the MFP CP view
displays the MFP Current Plan by Subclass spread to Location using the Location Plan CP
sales' proportionality.
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Figure 4-2 Loaded MFP View

Dashboard wo x
MFPPlan ~ | MFPPlan |
Menu Q &
Loaded MFP
v B | Glendar & Z| [ Location & 2|
O | Product b 2| [Measure(efaut) ~ 2| [ Bidk&Mortar @ > |
all [Calendar] g 9/2/2023
T T ||
112,512 1,047 1,205
11,248,267 100,203 114,413
6,549,211 48911 55,962
MFP Loaded CP Receipts 153,689 0 6,397
MFP Loaded CP Receipts R 15,031,070 Q 610,789
MFP Loaded CP Rece 7,120851 0 298.483
MFP Loaded CPEOP U 60,804 59,834 65,140
MFP Loaded C 5,750,833 5,658,473 6,165,694
MFP Loaded 2,747,991 2,687,457 2,935,729
MFP Loaded W 705,285 14,497 25,002
-4872 ] Q
MFP Loaded WP OTB C 30,179,999 596,767 1,082,136
MFP Loaded W -203,975 0 0
ong MFP Lo 474,391 4,708 4930
MFP Loaded CP Sales R 52,529,938 514.004 536,257
MFP Loaded CP Sales Reg 20,430,084 248,896 259,230
MFP Loaded CP Receipts U 627,297 26,181 0
MFP Loaded CP Receipts R 69,551,496 2,843 559 0
MFP Loaded CP Receipts C 33,040,373 1,373,036 0
| CPEOPU 224658 247,765 243323
ed CPEOPR 29,657,284 32,104,337 31,621,486
ed CPEOPC 18,426,742 18,482,031 18,274,099
MFP Loaded WP OTBU 2,839,970 98,588 72,768

Forecast View

1,123
108,623
53,141

1]

]

o

64,084
6,063,589
2,885,965
18,747

]
795,276
1]

4533
501934
242,989
]

]

]
239,104
31,1549
18,064,182
68,549

2,297
220,892
108,066

0

0

0

62,072
5,870,181
2,792,354
16,735

0

701,664
0

8963
1,043,623
487,880
0

0

0
231,276
30,245,054
17,693,874

60,721

3,01
291,699
142,749

Q0

Q

Q

59,409
5,611,989
2,667,280
14,072

a

576,591

0

12,224
1375131
664,513
26,166
2953714
1427907
246,658
31,686,447
18,610,896

57442

2,159
207,168
101,261
6,435
623,941
305,039
62,074
6,056,470
2,885,634
23,888

Q
1,038,556
0

9,124
997,439
484,109
o

o

0

238,725
31,118,893
18,252,232
68,170

The view allows the you to review Forecast Sales U for Pre-season at style-color or location

level.
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Figure 4-3 Forecast View

Review Forecast

~ B |Measure(Default) - /‘
—_—
O | Product & /|
Measure Fcst Sub-Class <
Sales
Product

Reg+Promo R

29,001

126,168

Missy Cardigan Sweaters
Missy Long Sleeve

Missy Long Sleeve Sweaters 49,610
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@ 2 K& X
| All Dimensions ‘ | Location & | | Calendar & 2 |
| ¢ Brick & Mortar_US / > | | < AP1 > |
Fcst Sub-Class ¢ Fest Sales ¢ %toFCSales & %toFCSales
Sales Reg+Promo Reg+Promo R Reg+Promo U
Reg+Promo U AUR
288 103.76 145% 14
1,196 105.49 61.3% 6(
478 103.76 241% 2
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Planning Maintenance and Location Clustering

The Planning Maintenance task is used for Location Clustering, Assortment Period
Maintenance, Placeholder Maintenance, and Curve Maintenance.

Location Clustering is a business process where the assortment planner classifies the retailer's
location base into multiple groups of locations that are similar in performance, space, or other
user-defined attributes. Each cluster contains similar locations according to attribute criteria
chosen by the assortment planner, allowing for more efficient management of multiple
assortments. Clustering allows you to choose a combination of up to three location attributes,
although it is not necessary to select all three. The more attributes selected for clustering, the
more clusters will be created. You must balance creating targeted assortments with the
workload increase associated with managing more items, suppliers, planograms, and other
factors associated with larger assortments. Multiple subcategories and categories can be
selected at one time for clustering with all of the subcategories receiving the same set of
clusters. Multiple channels may be selected at a time, and each channel may have multiple
clusters. All locations within a cluster receive an identical assortment.

If the Advanced Clustering module is also implemented, the location clusters created in
Advanced Clustering in Al Foundation can be integrated with the Assortment Planning solution
and used in the subsequent steps in the process. Refer to the Oracle Retail Assortment
Planning Implementation Guide to understand the integration requirements.

Multiple versions of clusters may be created and assigned to different Assortment Groups, also
referred to as buying periods or seasons. In this way, clusters can be specific to an assortment
as well as be reused. When creating an assortment period, you will choose a cluster version to
be used for that season that will impact the assortments planned.

Key Concepts

This section describes key concepts for location clustering.

Scaled Scoring Methodology

The Scaled Scoring calculation is used to score each location based on its sales performance.
Scaled Scoring is a method to rank locations using Sales R, Sales U, Sales AUR, GM R, GM
%, or a combination of those metrics to provide a score that normalizes variability if more than
one metric is selected for inclusion in scoring. It transforms all metrics into a common and
comparable unit of measure, eliminating metric variability. Each location gets a score based on
its relative position to the minimum and maximum value of the sales metric selected, from 1 to
100. The lowest performing location gets a score of 1 and the highest performing location gets
a score of 100. If multiple performance metrics are selected for inclusion in the calculation,
Scaled Scoring uses the weights assigned to each metric to calculate the final score. If a
location has no sales performance data, it will not be included in the calculation.

Breakpoint Algorithm

User Guide
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The Breakpoint algorithm splits locations into clusters that have equal intervals, based on a
user-defined number of intervals set in the Performance Group measure. You may select up to
five performance groups. For example, you could select four performance groups and decide
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to give Sales U a 100% weight. The system will then review the Sales U for all of the locations

that you selected in the wizard, calculate the Scaled Scoring, and break the locations into four

groups, calculating the upper and lower boundaries in the process. You can override the upper
boundaries if they have business knowledge that suggests a better result. The upper boundary
of the highest performance group is always the maximum of the Scaled Scoring of locations.

Optimized Algorithm

The Optimized algorithm is a science-based method (BaNG) that creates optimized clusters
utilizing user set parameters. It involves the following:

Create many centroids for each cluster based on the number of clusters you want.

Based on each location's performance numbers, assign a cluster to the location. With this,
there is a set of clusters with locations attached to them.

The algorithm then checks the centroid to see if there is a better position for the centroid
that gives a better assignment of locations to each cluster.

The previous process is repeated until the result of each iteration is better than the
previous one.

After it is not possible to further optimize, the resulting clusters are returned for review.

Create the Location Clustering Segment

To create the Location Clustering segment:

1.

User Guide
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Click Assortment Services in the Task menu. Then, click the Planning Maintenance
activity and then the Location Clustering task.

The dialog to create New Plan opens. Click Create New Plan.
Enter the Plan Label in the text field. Click Ok.

In Select Product, select one or multiple categories and click Next. If you select multiple
categories, all of them will receive the same clusters.

In Select Sales Source, select the sales data source you would like to use and click Next.

The choice of Actual, Forecast, or Plan in this wizard screen determines the performance
values in the Location Clustering task:

« If the retailer has Inventory Planning Optimization Cloud Service-Demand Forecasting,
then the IPOCS-Demand Forecasting forecast can be interfaced with Assortment
Planning Cloud Service.

* If Planis selected, the sales performance data will be based on MFP Location Plan
Cloud Service Current Plan (Cp) Sales.

For elapsed periods, MFP Location Plan Current Plan Sales is loaded with actuals. If
the calendar periods selected include elapsed periods, the data could include Actuals
and Plan.

* If Actuals is selected but you pick a future time period, you will not see data.

In Select Calendar, select the time periods to display in the segment. It is recommended
that you bring in at least six months of data.

Click Finish. The Location Clustering segment is built.
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The first step in the clustering process is Setup. You will review location attribute performance
data to determine which attributes should be used for clustering, assign strategy weighting,
and determine the methodology to create the location clusters.

Tab and Views in this Step:

e Setup Tab:
— Attribute Analysis View

—  Clustering Setup View

— Sales Perf Group Setup View

Setup Tab

This tab is used to analyze measure values for the location attributes and set up location

clusters.

Attribute Analysis View

The Attribute Analysis view is used to show attributes that are assigned to each location, along
with performance data that corresponds to the Sales Source measure (Plan, Forecast, Actuals)
and the calendar periods selected in the wizard process. Reviewing and analyzing the data
provides input to you when deciding which attributes to use in the clustering process.

Figure 5-1 Attribute Analysis View

Attribute Analysis

v B ‘Measure (Default) ~ /‘

10| ‘Location Attributes g /‘

Measure Sales
Reg+PromolU 1l
Location Attributes

3rd Party Fulfillment 43,974
A 69,755
B 54,052
C 50,909
Closed 5,187
Cold 109,879
Comp 235,202
Conservative 160,149
D 35,994
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Sales U %

1

0.14
0.22
0.17
0.16
0.02
0.35
0.75

0.51

Rate of Sales U

T

1.81
1.96
1.44
1.60
0.92
1.63
1.63

1.40

Location Count
T
13
19
20

17

36
77
61

14
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Location Attributes View

The Location Attributes view allows you to review all the attributes and characteristics defined
for every single store. This is a read-only view displaying the data set up in the location setup
located in the planning Administration section. You can review the attributes to make key
decisions on location clustering.

Figure 5-2 Location Attributes View

Analysis ~ | Analysis

= Menu B am &0

Special Filters Save Filters  _ Appliesto _ |, Brand - Collar - Color - Fabric - Fragrance Notes
1View Custom 0 Views None Selected None Selected None Selected None Selected None Selected
Location Attributes i 2 B X
~ B | Location Attributes & # | ‘ Measure (Default) ~ 2 ‘
——
Il | Location & ‘ Location Attribute
Location Attributes ~ Climate CustomerType Fulfillment Income Level Location Type Store Comp Store Format
™ N Type o i Tl Status i

Location
1000 Charlotte Mixed Humid Conservative Store Pick Up / Ultra Store Comp Downtown
1003 Boston Cold Mainstream Fulfill DC Mail to Upper Middle Store New Standalone
1004 New York Cold FashionForward Store Mail to Lower Middle Store Comp Downtown
1005 Philadelphia Mixed Humid Mainstream Deliver to Locker Lower Store Comp Standalone
1006 Chicago Very Cold Mainstream Deliver via Drone Middle Kiosk Comp Downtown
1007 Minneapolis Very Cold Mainstream Vendor Drop Ship High Store New Standalone
1023 Seattle Marine Mainstream Store Pick Up / Upper Middle Kiosk Comp Downtown
1024 Portland Cold Mainstream Deliver/Install at Middle Kiosk New Strip Mall

Define Location Rollup View

The Define Location Rollup view is used to select Location attributes to view in an alternate
hierarchy. This is available in the tab to display the Store level. The Nested Location attribute
rollup is provided with three levels. You can set up to three different combinations for nested
rollup with a maximum of three levels in each combination. Nesting of dynamic attributes is a
configurable option.

You can analyze, review, and edit the clustering decisions based on important attributes. You
may select up to three attributes at a time for the dynamic rollup.
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Figure 5-3 Define Location Rollup View

Define Location Rollup

v B ‘Measure (Default) ~ /‘

M ‘ Level & 7 ‘
Measure Location Location Location
Attribute 1 T Attribute 2 Tl Attribute 3 i
Level
Level 1 Climate - - -
Level 2 CustomerType ~ - -
Level 3 Fulfillment Type ~ - -
Figure 5-4 Edit View
Edit View X
Setup  Details
B x-Axis ‘|]:| Y-Axis Z-Axis -+ | Location 7‘
Levels & Positions  Attributes
‘ Climate v ‘ ‘ Filter... H Add Filter ‘ Show Selected
=] Level Label
[0  all[Location] ~ Cold
Climate ~ Cold/Conservative
Climate/CustomerType ~ Cold/Conservative/3rd Party Fulfillment
Climate/CustomerType/Fulfillment Typ 1148 Hartford
Store ~ Cold/Conservative/Deliver/Install at Customer
1028 Salt Lake City
1034 Bozeman
1168 Essex
~ Cold/Conservative/Fulfill DC Mail to Customer
‘ Cancel H oK ‘
When selecting the alternate dynamic hierarchy defined in the Define Location Rollup View,
you can see the subtotals at each nested level. For all the editable measures, you can edit
these subtotals to spread the values to all the associated positions.
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Clustering Setup View

The Clustering Setup view allows you to select up to three location attributes that can be used
to create clusters and to seed or assign Strategy Weights for the category, based on business
knowledge of the strategy for the category.

@® Note

The total sum of the weights assigned to all the metrics should be 100%; if the weights
do not sum up to 100%, they are re-normalized upon the next commit and refresh.

Things to consider when choosing the Sales Perf Group attribute:

*  Which performance measure, or combination of performance measures, should | choose?
The category strategy should inform this decision. For example, if the category is a traffic
driver, then choosing units as the performance metric makes sense. If the category's
purpose is to drive profit, then choosing Gross Margin makes sense.

* How many Performance Groups do | want for this category? You may select from 1 to 5.
Selecting 1 is a good option if you do not want to break your clusters down by sales grade.
As you select more groups, you will have more clusters to manage, with fewer locations
assigned to each cluster.

If the Perf Group Setup is not selected, but at least one other attribute is selected, you can run
the Create Cluster Application Action now, since performance and space setups do not need to
be created. Keep in mind that as more attributes are selected, more clusters will be created,
with a corresponding increase in workload.
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Figure 5-5 Clustering Setup View

= Menu B Q B T Q&

SaveFilters _  Appliesto _ , , Brand - Collar
Custom 0 Views None Selected None Selected
Clustering Setup
v B ‘ Location & 2 ‘
O ‘ Measure (Default) ~ ‘
Location Brick & Mortar Direct

T T
Measure
Cluster Source 1 Climate - -
Cluster Source 2 CustomerType ~ -
Cluster Source 3 Fulfillment Type ~ -
Select Strategy Weight - -
Sales Weight U 0.0% 0.0%
Sales Weight R 0.0 % 0.0 %
Sales Weight AUR 0.0% 0.0%
Gross Margin Weight R 0.0% 0.0%

Sales Perf Group Setup View

The Sales Perf Group Setup view is used to define the number of performance groups and
select the algorithm used for clustering. The maximum number of performance groups is five.

To review the definitions of Breakpoint and Optimized, see Key Concepts

If using the Breakpoint algorithm, the steps to complete this process:

User Guide
G36910-05

Enter the number of performance groups you want to create for the category, with a
maximum of five available.

Review the Upper Breakpoint Boundaries; adjust the upper boundaries if you have
business knowledge that suggests a better result.

If you adjust the upper boundary, it will only be valid for the current session and will not be
committed to the segment. When you create a new segment, the system will revert to the
recommended values.

Review the Location Count and Avg Sales U for each performance group.

Run the Create Cluster Application Action to create clusters.
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@® Note

Chapter 5
Step 2: Analysis

If you make changes to any settings, you must rerun the Create Cluster Application

Action to see updated results.

If using the Optimized algorithm, the steps to complete this process:

Enter the number of performance groups you want to create for the cluster, with a

maximum of five available.

Check the Use Optimized Perf Group Boolean flag.

Review the Location Count and Avg Sales U for each performance group.

Run the Optimize Clusters Application Action.

Run the Create Cluster Application Action to create clusters.

@® Note

If you make changes to settings, you must rerun the Optimize Clusters and Create

Cluster Application Actions to see updated results.

Figure 5-6 Sales Perf Group Setup View

Sales Perf Group Setup

~ B | Performance Group & ‘ | Location &, 7|
——
o | Measure (Default) ~ 2 | Brick & Mortar > |
Performance Group ¥ all A B C
[Performane T4 I o o
Measure Group]
# of Perf Groups 3

Use Optimized Perf Group
Upper Breakpoint Boundary
Lower Breakpoint Boundary
Location Count

Avg Sales U

O
100.00 100.00 100.00
0.00 100.00 100.00 0.00
108 0 0 0
2,735 0 0 0

Step 2: Analysis

The second step in the clustering process is Analysis. This step allows you to see location
performance measures, Scaled Scoring, the related Performance Groups that each location
scores into, and the cluster that the location has been assigned to. You can override the
performance group a location has been assigned to be based on your business knowledge;
overriding a performance group will change the cluster the location is assigned to.

N

100.00

0.00

m #Z B X

N

100.00
0.00
108

2,735

If using Space Groups to cluster locations, select the Space Group Analysis measure profile to
view the Space scores, groups and clusters, and to make overrides as necessary.
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The output of this step is a thoroughly analyzed and reviewed set of clusters, ready for
approval.

® Note

The location attributes, as well as the like-location assignments for new locations were
assigned in the Planning Administration segment.

Tab and View in this Step:

* Analysis Tab:
— Location View

Analysis Tab

This tab is used to analyze the location performance measures, scaled scoring, performance
groups, and clusters assigned to each location.

Location Analysis View

This view is used to analyze location clusters. It allows you to review the cluster assignments
to ensure you agree. If you do not agree with the cluster assignment, you have several options:

e Override the performance group assignment in the Override Perf Group measure. For
example, if a location was ranked as B, you can manually override it to an A or a C, based
on your business knowledge.

« Return to the Setup step to:

— Adjust performance measures. For example, you could change the performance
measure of Sales U to Sales R. Keep in mind that the measures being used should
correspond to the category strategy.

— Adjust performance weights. For example, you could change the weights that are
assigned to Sales U to Sales R. Keep in mind that the weights and measures being
used should correspond to the category strategy.

— Adjust the number of performance groups. For example, you could increase or
decrease the number of performance-based clusters. This will increase or decrease
the number of clusters created.

— Adjust the location attributes used in clustering. For example, you could choose a
different combination of attributes or remove an attribute if you deem it unimportant
after analyzing the results.

@® Note

If you make changes to settings, you must rerun the Optimize Clusters (if using the
Optimize algorithm) and Create Cluster Application Actions to see updated results.
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Figure 5-7 Location Analysis View

Analysis

Analysis ~
= Menu

B Q B 10

Special Filters
1View

Save Filters

Custom 0 Views

Location Analysis

~ B |Measure(Default) - /|

-
Im} | Location & /‘

Measure  Sales
Reg+Promo R
Location

1000 Charlotte 867,457
1003 Boston 701,698
1004 New York 1,171,913
1005 Philadelphia 867,457
1006 Chicago 1,084,901
1007 Minneapolis 529,554
1023 Seattle 907,375
1024 Portland 743,767

Step 3: Approval

Appliesto

Sales
L Reg+PromoU

Brand

None Selected

6,358
5,951
9,066
6,358
8,572
3,887
7,637

6,076

Sales

AUR

Chapter 5
Step 3: Approval

Collar

-
None Selected

1l RegtPromo 1

136.44

117.91

129.26

136.44

126.56

136.24

118.81

12241

Color

Avg Sales U

v
None Selected

o

Fabric

Location Count

-
None Selected

o

Sales Score

Fragrance Notes
None Selected

E ~# 2 X
Perf Group

1L Score %
0.00 a
0.00 Q
0.00 Q
0.00 0
0.00 Q
0.00 a
0.00 Q
0.00 Q

The third and final step in the clustering process is Approval. This step approves the location

clusters that you have created, analyzed, and reviewed for accuracy.

The output of this step is an approved set of clusters, for use in Assortment Maintenance when

assigning a cluster to an Assortment Period.

Tabs and Views in this Step:

* Approve Tab:

— Final Cluster Review View

— Approve View
* Review Cluster Versions Tab:

— Approved Cluster View

Approve Tab

The Approve tab is used to select a version to approve the clusters to define a cluster label if
desired and enter comments as necessary. The Approve Application Action creates a version
of clusters that can be used to assign to an Assortment Period in Assortment Maintenance.
Multiple versions of clusters can be approved, to be reused and assigned to different
Assortment Periods. You can select which version to approve to before running the Approve

Application Action.

Final Cluster Review View

This view allows you to Review the location count by each cluster. Using the Override Cluster
Label column, you can enter new a label name for clusters, if desired.
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e The cluster label can be used to identify the attributes of the cluster.

« If you use the Override Cluster label, you must run the Approve Application Action after the
labels are entered.

Figure 5-8 Final Cluster Review View

Final Cluster Review

v B ‘Measure(Default) - /‘

1N ‘ Cluster g4 £ ‘
Measure Cluster Location Count Override
T Tl Cluster Label T
Cluster
Direct_US 6
Brick & Mortar_US 7
Brick & Mortar_US 1
Brick & Mortar_US 14
Brick & Mortar_US 36
Brick & Mortar_US 4
Brick & Mortar_US 39
Brick & Mortar_US 7

Approve View

This view allows you to select and approve a version of clusters to be used in Assortment
Planning. The ability to have multiple versions of clusters allows you to have a library of
versions that can be assigned to different Assortment Periods. If a cluster version has already
been used, you may override its contents by selecting and running the Approve Application
Action. Unused cluster versions will have this naming convention: Version01, Version02, and
so on.

The Approve Application Action creates a version of clusters that can be used to assign to an
Assortment Period in Assortment Maintenance. Multiple versions of clusters can be approved,
to be reused and assigned to different Assortment Periods. You select which version to
approve to before running the Approve Application Action. The Refresh Cluster Version
Application Action displays the version selected in the Cluster Version drop-down list measure.
It is used to dynamically update the clusters in order to view different approved versions.
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Figure 5-9 Approve View

Approve

v B ‘Measure (Default) /‘

M

Approve to:

Measure

Define Version
Label

Version 01 app to climate 01 Jan 2023

Version 02

Version 03

Version 04

Version 05

Review Cluster Versions Tab

Chapter 5
Step 3: Approval

Comments

app to cdlimate

The Review Cluster Versions tab is used to provide an overview of all available cluster

versions.

Approved Cluster View

Use the Approved Clusters view to provide visibility to all cluster versions that have been
created for the category. You can compare how different locations are classified in the different

cluster versions.
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Figure 5-10 Approved Clusters View

Approved Clusters

~ A |ClusterVer5ion 2 /‘ ‘Measure(Default) - /‘

ug

Cluster Version

Cluster Version Attributes

Location

1000 Charlotte
1003 Boston
1004 New York
1005 Philadelphia
1006 Chicago

1007 Minneapolis
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Measure

Location &% f‘

Cluster Version 1
Cluster Version: V...
Approved

Cluster i
Brick & Mortar_US
Brick & Mortar_US
Brick & Mortar_US
Brick & Mortar_US
Brick & Mortar_US

Brick & Mortar_Us
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Cluster Version 2
Cluster Version:
Approved
Cluster
Unassigned
Unassigned
Unassigned
Unassigned
Unassigned

Unassigned

T

Cluster Version 3
Cluster Version:
Approved
Cluster
Unassigned
Unassigned
Unassigned
Unassigned
Unassigned

Unassigned

o

Cluster Version 4
Cluster Version:
Approved
Cluster
Unassigned
Unassigned
Unassigned
Unassigned
Unassigned

Unassigned

o

Cluster Version 5
Cluster Version:
Approved
Cluster
Unassigned
Unassigned
Unassigned
Unassigned
Unassigned

Unassigned

o
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Loaded Cluster
Cluster Version: L...
Approved

Cluster i
Mainstream | Large
Mainstream | Small
Mainstream | Large
Mainstream | Large
Mainstream | Large

Mainstream | Large
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Assortment Period Maintenance

The Assortment Period Maintenance task allows assortment planners to assign weeks and
location clusters to specific Assortment Periods, map last assortment weeks, analyze locations
by clusters, and view periods by calendar. Planners can define start and end weeks for style
colors within an Assortment Period; if left unspecified, the period’s start and end dates
automatically default for assorted style colors. This ensures precise alignment of planning
timelines with business requirements, streamlining the assortment process.

Create the Assortment Maintenance Segment

To create the Assortment Maintenance segment:

1. Click Assortment Services in the Task menu. Then, click the Planning Administration
activity and then the Assortment Period Maintenance task.

2. The dialog to create New Plan opens. Click Create New Plan.
3. Enter the Plan Label in the text field. Click Ok.
4. In Select Product, select one or multiple departments and click Finish.

The Assortment Maintenance segment is built.

Step 1: Assortment Period Maintenance

The first and only step in the Assortment Maintenance process is to assign weeks to a cluster,
assign a cluster version to an Assortment Period, and assign the maximum receipt lead time.
You can also view assortment periods by calendar and location clusters by calendar. It is
advisable that multiple departments planned together should have the same assortment period
for accurate planning.

Tab and Views in this Step:

¢« Assortment Period Maintenance Tab:

— Define Assort Periods View

— Review Assortment Periods by Calendar View

— Review Clusters by Location View

— Item Flow Parameters View

— Bell, Trend and Slow Item Curves View

Assortment Period Maintenance Tab

User Guide
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This tab is used to define assortment periods and review the assortment periods by calendar
and location.
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Define Assort Periods View

The Define Assort Periods view is used to assign weeks to an Assortment Period and to assign
a cluster version to an Assortment Period.

Note that weeks may not overlap between Assortment Periods, and a real-time alert appears if
they do. You must resolve the alert before data is committed to the database.

Figure 6-1 Define Assort Periods View

Define Assort Periods

v B ‘ Assortment & 2 ‘ ‘ Product & 2 ‘
10| ‘ Measure (Default) ~ ‘ Missy
Assortment Assort Period Assort Period Assort Period

01 T 02 T 03 N
Measure
Define Label AP1
Start Date 08/26/2023
Duration (Weeks) 6 0 0
Start Week 8/26/2023
End Week 9/30/2023
Maximum Initial Receipt Lead 1 0 0
Tirnn
Assign Cluster: - - -
Cluster Version Version 01 : app to

Review Assortment Periods by Calendar View

The Review Assortment Periods by Calendar view is used for reference purposes only, to allow
you to view the assortment periods by different levels of the calendar hierarchy (week, month,
quarter, half, year). It provides visibility to how the Assortment Periods line up to the dates in
the calendar.
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Figure 6-2 Review Assortment Periods by Calendar View

Review Assort Periods by Calendar

v B ‘ Product & # ‘ ‘ Measure (Default) ~ ‘
1| ‘ Calendar & /‘ Assigned Assort Period
Product Missy
N
Calendar
» FY2022 Unassigned
~ FY20253 AP1
~ Half2 FY2023 AP1
» Quarter3 FY2023 AP1
Aug FY2023 AP1
Sep FY2023 AP1
Oct FY2023 Unassigned
¥ Quarter4 FY2023 Unassigned
Nov FY2023 Unassigned

Review Clusters by Location View

The Review Clusters by Location view serves as a reference tool to display how locations are
assigned to different clusters across various Assortment Periods. You can review cluster
assignments by department and period using the Assigned Cluster measure or check location-
to-period mappings with the Store to Cluster Prerange by Period measure. If a location
appears as Unassigned, it indicates that the location does not belong to any cluster and is
unavailable for selection in Assortment Planning.

The Assign Cluster Application Action copies the selected cluster version to the assortment
period selected, populating the Cluster Version measure with the cluster version name for
reference.

The Approve Application Action commits data to the database, first checking that there are no
real-time alerts that are unresolved.
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Figure 6-3 Review Clusters by Location View

Review Clusters By Location fr # K& X
~ B | Assortment 7‘ | All Dimensions | | Measure (Default) ~ 2 ‘ | Product & 2~ ‘
Im} | Location g 7‘ - Assigned Cluster Missy
Assortment Isort Period Assort Period _Assort Period Assort_Period Assort Period Assort Period FY2020
01 1 02 1 03 1l 04 1 05 Tl 06 1l Quarter1
Location
1000 Charlotte Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1003 Boston Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1004 New York Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1005 Philadelphia Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1006 Chicago Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1007 Minneapolis Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1023 Seattle Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1024 Portland Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned
1025 Boise Brick & Mortar_US  Unassigned Unassigned Unassigned Unassigned Unassigned Unassigned

Item Flow Parameters View

The Item Flow Parameters view enables administrators to define global receipt parameters
such as lead time, order frequency, and safety stock for departments. These parameters
automatically populate in Item Flow for weekly sales and receipt generation, eliminating the
need to set the receipt parameters for every subclass. You can override these settings at the
subclass level within Item Flow for tailored adjustments.

Bell, Trend, and Slow Item Curves View

User Guide
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The Bell, Trend, and Slow Item Curves view offers standard curves (Bell, Trend, and Slow
Introduction) as automatically available in the Item Flow workspace alongside Last Year Sales
and MFP Sales curves. The Bell Curve starts low, peaks mid-season, and gradually declines.
The Slow Introduction Curve begins slowly, then accelerates. The Trending Item Curve starts
strong but tapers off toward the end. You can customize their planning by defining additional
curves using the Curve Maintenance Workbook, tailored to specific needs for generating
weekly sales and receipt plans.
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Curve Maintenance

The Curve Maintenance task is used to create a sales curve library for use in Item Flow. The
curves are used to spread unit sales to week, based on a contribution percent-to-total sales.
Relative curves are dynamic and will shrink or stretch to fit the defined length (all weeks) of the
assortment period. Absolute curves are static and do not shrink or stretch to the Assortment
Period time frame.

Create the Curve Maintenance Segment

To create the Curve Maintenance segment:

1. Click Assortment Services in the Task menu. Then, click the Planning Maintenance
activity and then the Curve Maintenance task.

The dialog to create New Plan opens. Click Create New Plan.
Enter the Plan Label in the text field. Click Ok.

In Select Product, select one or multiple departments and click Next.

o & W DN

In Select Assortment Period, select the Assortment Period to assign curves and click
Finish.

To see the user-defined Assortment Period label, click the Dimension tile and select
Assortment Label.

@® Note

Assortment Periods or Labels can vary by Sub-class. If multiple subcategories are
selected, the label shown will be based on the first order Sub-class.

The Curve Maintenance segment is built.

Step 1: Define Curves

User Guide
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The first step in the Curve Maintenance process is to set curve parameters and define the
curves. User reviews the available curves. If she wants to create a new curve, selects a curve
seed source and seed timeframe, as described in Define Parameters View. Select whether the
curve will shrink to fit or remain static over the number of weeks, as described in Define Curves
View. The Seed Curve Application Action references the selected Seed Source and Curve
Source (Year) measures selected by you to populate a sales curve as a starting point for the
planning.

Tab and Views in this Step:

* Define Curves Tab:

— Define Parameters View

— Define Curves View
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View Sales Source View

Define Curves Tab

This tab is used to seed and define curves.

Define Parameters View

User Guide
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The Define Parameters view is used to select a curve source year, a seed source, and the
curve type for each Sub-class. Curves may be created at aggregated product level as needed.
The Curve Description measure allows you to provide a detailed curve label for the curves
defined so that you can easily identify the specific curves defined for different use cases. In the
Curve Source (Year) measure, select the year from which to pull the Seed Source data.

In the Seed Source measure, select MFP, Forecast or Actuals as the seed source.

The Seed Source measure selected should align with the Curve Source (Year) selected.
For example, if you select Forecast, the Curve Source (Year) should be a future period. If
you select Actuals, the Curve Source (Year) should be an elapsed period.

You may also directly enter a curve, without using one of the available seed sources (see
"Define Curves View"):

For example, you can manually enter an 8 week curve, starting with W01 and going
through W08.

The system will normalize these values to 100%.

If you manually enter a curve, select the Relative Curve type so that the curve will
resize itself according to the assortment duration.

In the Curve Type measure, select Absolute or Relative:

Absolute takes the corresponding week's curve percent to total and normalize the
curve to equal 100% based on the assortment period duration.

Absolute curves are not stretched or shortened to fit the assortment period and can be
useful when items tend to display seasonal behavior based on the time of year. They
reflect the typical traffic pattern for that time frame.

An absolute curve will only normalize the data to make it 100%. It just changes the
scale, retaining the shape of the curve.

Relative will take the first through the last populated week curve percent and resize,
then normalize the curve to equal 100% to fit the assortment period duration. For
example, if the assortment period is longer than the defined curve, the effective curve
is stretched to match the assortment period.

Relative curves are useful if the items tend to display the standard pattern of selling
over their lifecycle, regardless of the time period.

A relative curve is useful when you do not want to enter data for all the weeks in the
Define Curves view. As an example, if you have an assortment period of 12 weeks,
you can just set data for weekl to week4 and the system will resize it to fit into the
assortment period.

You can also set data for more than 12 weeks for this scenario; the relative setup will
take the curve and fit it for 12 weeks.

You need to remember that the relative curve resizes for forward weeks only. Ideally,
you should set data from weekl up to any week you decide to. If you do not set data
for weekl but set data only from week2, the relative curve will only be set from week2,
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so effectively weekl will not have any sales. The curve will not adjust for any past

week.

Run the Seed Source Application Action.

® Note

Seed Source populates the Sales Curve % based on the seed source independent
of the Curve Type defined. If the seeded curve % has curve data from weekO01 to
week52 and type is set to Relative, it will resize and normalize it to the length of
the Assortment Period. The resize and normalization of the curve occurs in the
normal calc process and not through the Seed Curve custom menu. The decision
to use which Curve Type, Absolute versus Relative, can happen after the Seed
Curve process. Relative is best used for the manual setting of Sales Curve % from
week01 onwards.

Define Curves View

The Define Curves view is used to view and modify the seeded curve data. Note that all curves
will systematically normalize to equal 100%. You have the option of directly entering curves as
well. When entering directly, the recommended curve type is Relative.

Figure 7-1 Define Curves View

The steps to complete this process:

Define Curves

~ B ‘ Calendar ﬂﬂﬁz‘

Im} ‘ Product & /‘ ‘CurvePoints & /|

Product

Missy
Cardigan
Sweaters

Missy Long
Sleeve

Missy Long
Sleeve
Sweaters
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Review each of the defined curves and determine if adjustments should be made.

It can be helpful to view the curves in graph form to see the shape of the curve in a visual

format.

In the Define Curves view, you are presented with week01 to week53. These are all
generic weeks. Do not mistake it for Fiscal Year weeks. These are relative weeks to the
assortment period selected by you. For example, you can have an assortment period from
week13 to week24. In Define Curves, it will map week01 to week13 of the assortment
period (and onwards).
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View Sales Source View

Chapter 7

Step 2: Curve by Assortment

The View Sales Source view is used to view the MFP, Forecast, and Actual sales utilized in the
curves. It is used as a reference view only.

Figure 7-2 View Sales Source View

View Sales Source

~ B ‘ Calendar ﬁ?‘
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Fest Sales U
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The second step in the Curve Maintenance process is to approve the curves and view the
approved curves by Assortment Period and by week. The Approve Application Action is used
to approve the curve library for the Subclass, Assortment Period, and channel.

Tab and Views in this Step:

e Curve by Assortment Tab:

— Approve View

— View Assort Period View

—  View Curve by Assortment View

Curve by Assortment Tab

This tab is used to approve the curves and view them by assortment period and week.

Approve View

The Approve view is used to approve the curve library for the Subclass, Assortment Period,

and channel.
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Figure 7-3 Approve View

View Assort Period

v B ‘Assortment B /|

10| ‘ Product S £ ‘ ‘ Measure (Default) ~ & ‘
Assortment AP
Product Measure
Missy 3/4 Sleeve Start Date 08/26/2023
Duration (Weeks) 6
Start Week 8/26/2023
End Week 9/30/2023
Missy Cardigan Sweaters Start Date 08/26/2023
Duration (Weeks) 6
Start Week 8/26/2023
End Week 9/30/2023
Missy Cold Shoulder Start Date 08/26/2023

View Assort Period View

The View Assort Period view is used to view the Assortment Period dates. This is a reference-
only view.

View Curve by Assortment View

The View Curve by Assortment view is used to view the curve library by Assortment Period and
Subclass. This is a reference-only view. Use the options to scroll through Assortment Period
and Subclass, as necessary.

Note that you may use the filter button to filter by Assortment Periods that have been assigned
acurve.
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Figure 7-4 View Curve by Assortment View

View Curve by Assortment
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User Guide
G36910-05

Copyright © 2025, Oracle and/or its affiliates.

Calendar

Curve
Points

Curve 01

Curve 02

Curve 01

Curve 02

Curve 01

Curve 02

~ all [Calendar]

100.0 %
100.0 %
100.0 %
100.0 %
100.0 %

100.0 %

Chapter 7

Step 2: Curve by Assortment

@ & K& X
‘ All Dimensions ‘ | Assortment & 2 ‘ ‘ Location & £ | ‘ Measure (unsaved) ~ |
‘ < AP1 > ‘ ‘ ¢ Brick & Mortar > | | < ApprovedSalesCurve% ¢ »
8/19/2023 8/26/2023 9/2/2023 9/9/2023 9/16/2023

Week ID:

w28_2023 Week ID:

0.0%
00%
00%
0.0%
0.0%

0.0%

w29_2023 Week ID:

9.7%
153 %
10.6 %
31.6%
10.0%

31.7%

w30_2023 WeekID:

11.1%
84%
11.1%
70%
11.3%

8.6%

w31_2023 Week ID:

104 %
42%
10.2%
38%
10.3%

1.8%

w32_2023 Week

21.2%
287%
201%
22.7%
19.8%

15.0%

August 4, 2025
Page 6 of 6



Assortment Planning

The advanced Assortment Planning solution seamlessly integrates Al-driven insights to
optimize inventory decisions and maximize profitability. By analyzing historical sales data, it
predicts trends and refines product selection, ensuring retailers stock the right mix of items at
the right time. The system intelligently determines optimal option counts, preventing
oversaturation while maintaining a diverse, customer-focused assortment. It also provides
attribute recommendations, identifying key product characteristics—such as color, size, and
material—that resonate with shoppers. Additionally, the solution tailors assortments by
analyzing store group characteristics, ensuring each location is stocked with products that align
with regional demand and customer preferences. By factoring in demographic insights, and
localized trends, it optimizes inventory for maximum engagement and sales conversions,
delivering a curated experience that meets specific market needs.

The Assortment Planning solution consists of two key steps.

* Assortment Strategy - Assortment strategy is the process of selecting the right mix of
products to meet customer demand while maximizing sales and profitability. It involves
balancing variety and efficiency by determining optimal option counts and identifying key
product attributes—such as size, color, and material—that align with consumer
preferences. Planners rely on historical sales, and market trends to curate assortments
tailored to specific locations, demographics, and shopping behaviors. With Al-driven
insights, recommendations are automated, ensuring assortments remain adaptable to
emerging trends while reducing excess inventory.

« Assortment Fit - The Assortment Fit Module replaces the existing Build Wedge/
Assortment Recommendation Module, providing a more intelligent, data-driven approach
to assortment planning. It serves as a strategic guide for Buyers and Assortment Analysts,
helping them make informed market decisions while curating assortments for the chosen
Season (Assortment Period), Product, and Store Group (Cluster).

Through advanced analytics, the Assortment Strategy defines the total number of options to
buy across key attributes and corresponding Sales Units for specific Product, Calendar, and
Location hierarchies. Additionally, it outlines the Short Life Cycle (SLC) versus Long Life Cycle
(LLC) percentage within the total option count, ensuring a well-balanced product mix. These
insights establish clear targets, allowing the Assortment Fit Module to fine-tune selections and
align inventory with customer preferences, market trends, and localized demand.

Create the Assortment Planning Segment

User Guide
G36910-05

When working in a segment, it is a common practice to keep the wizard selections for the
segment size limited to what will be worked on, to facilitate navigation and increase Ul
responsiveness.

To create the Assortment Strategy segment:

1. Click Assortment Services in the Task menu and then click the Planning Services
activity and then the Assortment Planning task.

2. The dialog to create a New Plan opens. Click Create New Plan.
3. Enter the Plan Label into the text field. Click OK.
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4. In Select Product, select one department and then click Next.
5. In Select Assortment Period, select any one assortment period and then click Next:

e The Assortment Groups visible in the wizard are pre-ranged to the subcategories
selected in the previous screen.

* To see the user-defined Assortment Period label, click the Dimension tile and select
Assortment Label.

*  You can directly jump into the workspace after making the product and season
selections.

® Note

Assortment Labels can vary by Sub-class. If multiple subcategories are selected,
then the label shown is based on the first order Sub-class.

6. Click Finish. The Create Assortment segment is built.

Step 1 : Assortment Strategy

The Assortment Planning process begins with insight into past performance with the Hindsight
tab. Here the Hindsight - Item and the Hindsight - Attribute views display historical sales and
key product characteristics analysis to identify trends that drive purchasing behavior. Using
Thresholds, planners establish attribute parameters for later process steps. Next from, the
Assortment Strategy tab, the Determine Attribute Mix view enables you to establish the optimal
combination of product attributes that align with customer demand.

Assortment Strategy Parameters define key metrics such as option counts and sales targets,
forming the basis for Create Assortment Strategy view to balance variety and efficiency across
seasons, product categories, and store groups. To ensure alignment with financial goals and
strategy, analysis in Reconcile to MFP (Merchandise Financial Planning) enables comparison
between strategy, merchandise financial plans, and last year sales.

Tabs and Views in this Step:

* Hindsight Tab:
— Hindsight - Item View

— Hindsight - Attribute View
—  Thresholds View

 Assortment Strategy Tab:

— Determine Attribute Mix View

— Assortment Strategy Parameters View

— Assortment Strategy View

— Reconcile to MFP View

— Refresh Attribute Rollup View

Hindsight Tab

User Guide
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The Hindsight tab includes these views

e Hindsight - Item View

* Hindsight - Attribute View
e Thresholds View

Hindsight - Item View

In this view, a Buyer/Planner can analyze historical sales.

The Hindsight — Item view allows a Buyer/Planner in analyzing past sales data to extract
meaningful insights that can inform future business strategies. It allows retailers to identify
trends, seasonal fluctuations, customer preferences, and external factors that influenced sales
performance.

Hindsight - Attribute View

The Hindsight — Attribute view allows a Buyer/Planner to analyze historical sales at the product
attribute level. This step involves analyzing past sales data based on specific product features
or characteristics. This level of analysis provides deeper insights into which attributes—such as
size, color, brand, material, packaging, or style—contributed to sales performance.

Thresholds View

The Thresholds view allows a Buyer/Planner to setup some of the required thresholds to filter
low sales-contributing values. This is crucial for refining business strategies and optimizing
retail performance. It helps a Buyer/Planner to focus on high-impact products and attributes
while minimizing inefficiencies.

Assortment Strategy Tab

The Assortment Strategy tab includes these views

*  Determine Attribute Mix View

» Assortment Strategy Parameters View

» Assortment Strategy View

* Reconcile to MFP View

» Refresh Attribute Rollup View

Determine Attribute Mix View

The Determine Attribute Mix view empowers you to Determine the Attribute Mix, providing a
comprehensive tool to analyze, optimize, and refine product attributes based on historical data
and market insights. The planner executes the Rec Attribute Mix Application Action for the
desired Subclasses and reviews the recommended Attribute Type rankings and recommended
Option Count contribution by attribute value. The thresholds defined in the previous step
provide the desired number and groupings of Attribute Types and Attribute Values.

Machine Learning Algorithms incorporated plays a pivotal role in this process by:
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G36910-05 August 4, 2025
Copyright © 2025, Oracle and/or its affiliates. Page 3 of 9



ORACLE’

Chapter 8
Step 1 : Assortment Strategy

e Optimizing Historical Data: Analyzing past performance to identify trends, strengths, and
areas for improvement.

*  Recommending Attribute Mix: Suggesting the ideal combination of attributes to
maximize effectiveness or appeal.

e Suggesting Attribute Ranking: Prioritizing attributes based on their impact or relevance.

The user interface is designed for clarity and efficiency. Special filters and user defined
thresholds allow you to:

« Review Top Attribute Types: Focus on the most critical categories of attributes that drive
performance.

« Review Top Attribute Values: Examine the highest-performing or most relevant values
within those attribute types.

- Categorize Remaining Values as Others: Simplify analysis by grouping less significant
attribute values into a consolidated category.

Additionally, the view enables users to incorporate Market Trends while defining the Attribute
Mix. This ensures that the attribute strategy remains aligned with current consumer
preferences, competitive benchmarks, and industry shifts, making it a dynamic and forward-
looking solution.

By combining historical optimization, data-driven recommendations, and market insights, this
view provides a robust framework for users to make informed decisions about attribute
prioritization and mix, ultimately enhancing product performance.

Assortment Strategy Parameters View

The Assortment Strategy Parameter view allows you to craft the Assortment Strategy by
defining key parameters that shape the approach. You specify the Assortment Strategy Seed
Source, which serves as the foundational data for strategy creation. You can choose from one
of following : Ly, Ly Optz, Forecast, or MFP.

Once the seed source is selected, the system dynamically populates critical metrics like
Recommended Option Count, Rec Sales U, Rec Avg ROS U at the Attribute Value level,
providing actionable insights for decision-making. This displays in the following view after you
run the Rec Option Count Application Action.

By defining these parameters and selecting the appropriate seed source, the user gains a
tailored and data-driven Assortment Strategy. This approach ensures that the strategy is
aligned with historical performance, future projections, or financial objectives, while providing
granular insights at the attribute value level. The result is a well-informed, optimized, and
actionable plan to maximize assortment effectiveness and meet business goals.

Assortment Strategy View

User Guide
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The Assortment Strategy view allows you to review and refine the Assortment Strategy based
on Al-driven recommendations, ensuring a data-informed and optimized approach. The
business rules defined combine Al recommendations, historical data, market trends, and
predefined parameters to generate actionable insights, which are presented to you for
evaluation.

This allows you to:

 Review Al Recommendations: Assess the proposed assortment strategy, including
suggested attribute mixes, option counts, sales projections, and other key metrics.
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* Modify as Needed: Make adjustments to align the strategy with specific business goals,
market nuances, or strategic priorities. This flexibility ensures the plan remains relevant
and adaptable.

*  Approve: Once satisfied with strategy, approve it with Approve Targets Application Action
to formalize the Assortment Targets that guide subsequent steps. These targets serves as
benchmarks for product selection and allocation in the assortment planning process.

By combining Al-driven insights, user customization, and robust measure profiles, this view
streamlines the approval process and ensures the Assortment Strategy is both strategic and
executable. The approved targets become the foundation for the next phases of Assortment
Planning, driving alignment across teams and maximizing the effectiveness of the product
assortment.

Reconcile to MFP View

In this view, you reviews the Assortment Fit by comparing it against Merchandise Financial
Planning (MFP) Targets and Last Year’s History at the subclass level, ensuring alignment with
financial goals and historical performance. This dual analysis allows you to identify gaps,
optimize subclass performance, and ensure financial viability, enabling informed adjustments
for a balanced and effective strategy.

Refresh Attribute Rollup View

The Refresh Attribute Rollup view lets you select up to three product attributes to create an
alternate hierarchy for analyzing assortments at the item level. Organized into three groups,
each with three levels, this feature enables nested dynamic rollups by key attributes (for
example, Brand > Color > Fabric). You can review plans grouped by these attributes and edit
subtotals at each level to spread values to child positions. This flexibility allows for detailed
analysis and adjustments of the proposed assortment based on critical attributes, enhancing
strategic decision-making.

After selecting desired product attributes, the Buyer or Planner runs the Refresh Prod Rollup
Application Action.

Step 2: Assortment Fit

User Guide
G36910-05

The Assortment Fit Module revolutionizes Assortment Planning by introducing a smarter, data-
driven solution. Designed as a strategic tool for Buyers and Assortment Analysts, it empowers
them to make informed market decisions while crafting assortments tailored to specific
Seasons (Assortment Periods), Products, and Store Groups (Clusters).

Leveraging advanced analytics, the prior module Assortment Strategy provided the total
number of options to buy across key attributes, with target sales, rate of sales, to ensure a
well-rounded product mix inclusive of Long Life Cycle (LLC) and Short Life Cycle (SLC) items.
These insights establish clear targets, enabling the Assortment Fit Module to refine selections
and align inventory with customer preferences, market trends, and localized demand. By
bridging data and strategy, it transforms assortment planning into a precise, customer-centric
process.

Once Assortment Fit is approved, the defined Assortment Range for Long Life Cycle products
is communicated to external executions systems like Inventory Planning and Optimization
(IPO) tool for Replenishment. Short Life Cycle products utilize the Item Flow workspace to
planning weekly sales and receipts needs (buy quantities).
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Tabs and Views in this Step:

Item Eligibility Tab

— Item Eligibility View

Generate Placeholder Tab:

— Generate Placeholder View

Assortment Fit Tab :

— Refine Shopping List View

— Assortment Fit View

— Assortment Fit - Visual View

— Reconcile to Strategy View

— Reconcile to MFP View

— Refresh Attribute Rollup View

ltem Eligibility Tab

In this tab, the Buyer or Planner reviews and updates the eligibility of the item to be considered
in building the Assortment Fit.

ltem Eligibility View

In the Item Eligibility view, you can identify which items are eligible for the upcoming season
from a vast inventory of historic items across departments.

This is achieved through Item Eligibility Criteria, a structured framework that categorizes items
into three distinct groups based on their lifecycle and purpose:

Non Go Forward (NGF): Items that are phased out or no longer relevant for future
seasons due to poor performance, changing trends, or strategic decisions. These items
are excluded from assortment planning.

Short Life Cycle (SLC) / Item Type - Seasonal: Products designed for specific seasons
or trends with a limited lifespan. These items are typically high-impact, fashion-forward, or
event-driven and are included in assortments for their immediate relevance. They may be
single-drop or multiple-drop, within one Assortment Period or carry over into the next
Assortment Period. They are managed in execution system using purchase orders.

Long Life Cycle (LLC) / Item Type - Basic, Continuous, Replenishment: Core,
evergreen products that remain consistent across seasons. These items are staples,
offering stability and continuity in the assortment. By applying these criteria, retailers can
streamline their assortments, ensuring only eligible items are considered for the upcoming
season. This approach maximizes efficiency, aligns inventory with demand, and supports a
balanced mix of trend-driven and foundational products. They are managed in execution
systems using Replenishment.

Generate Placeholders Tab

In this tab, the Buyer or Planner generates placeholders to be considered in building the
Assortment Fit.

User Guide
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Generate Placeholder View

Placeholder creation stands out as a unique and critical task in the Assortment Planning
process. Unlike other applications, Assortment Planning requires the creation of new products
at least 6-9 months ahead of the season, enabling Assortment Analysts to strategize and share
plans with systems for commitments and product development.

The Generate Placeholder feature simplifies this task by leveraging a smart algorithm to
automate placeholder creation. With just a few clicks, you can efficiently create placeholders in
bulk, ensuring efficiency and accuracy in aligning with the approved strategy.

This streamlined process not only saves time but also ensures that the assortment is ready to
run well in advance, setting the stage for a seamless transition from planning to procurement.

Assortment Fit Tab

In this tab, the Buyer completes the final steps of Assortment Planning. This includes refining
the shopping list, identifying item intent, generating the Assortment Fit to ensure the
assortment achieves the desired breadth and depth, and reconciling the Assortment Fit with
the overall strategy to confirm alignment with business objectives. The Buyer then reconciles
the plan with the Merchandise Financial Plan (MFP) and proceeds to approve the finalized
Assortment Fit.

Refine Shopping List View

In this view, the Buyer or Planner reviews and updates the shopping list to be considered in
building the Assortment Fit.

The Refine Shopping List view enables you to review, update, and finalize a comprehensive
shopping list of products. This includes existing items, new additions, and placeholders created
during the Assortment Planning process. Once placeholders are generated, they are integrated
with other eligible items, allowing you to refine the list by adding essential details. The
Generate Sales Potential Application action leverages advanced Al algorithms to evaluate and
predict the sales potential of various style colors within a product line as identified by assigned
their product attribute value. By analyzing historical sales data, planned selling weeks, other
relevant factors, the application provides actionable insights to inform decision-making. This
enables you to understand which style colors are likely to perform better than others,
optimizing assortment, marketing strategies, and overall sales performance.

You can also specify the Item intent. The Item Intent plays a critical role in Sales Potential
calculations, guiding how the item’s performance is forecasted. Additionally, the mandatory
designation ensures that the item is prioritized when determining Assortment Fit, aligning it
with strategic goals and customer demand. Item Intent enables the buyer to add start to the
assortment planning process by highlighting selling start weeks, core assortments, best sellers
and advertise items in an exception process.

By refining the shopping list in this view, you will create a detailed, actionable plan that bridges
assortment strategy with execution, ensuring every item is strategically positioned for success.

Create Assortment Fit View

In this view, the Buyer or Planner creates the Assortment Fit to meet the Approved Assortment
Strategy. Assortment Fit represents the final, optimized assortment range tailored to a specific
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combination of Product, Location, and Calendar. It is the culmination of the assortment
planning process, designed to deliver the most effective product mix that aligns with strategic
goals.

The primary objectives of Assortment Fit are to:

* Meet the Total Option Count: Ensure the assortment includes the exact number of
options required for the given Product, Location, and Calendar combination.

* Achieve the Target Attribute Mix: Balance the assortment across key attributes (for
example; color, size, style) to match predefined targets, ensuring variety and relevance.

* Incorporate Best-Selling Assortments: Prioritize top-performing items or combinations
that drive sales and customer satisfaction, maximizing the assortment’s potential. Buyers
or Planners have indicated specialized preferences with Item Intent.

* Generate Assortment Fit: By leveraging data-driven insights, the Assortment Fit
algorithm intelligently selects the best possible products for each unique context, ensuring
the assortment is customer-centric, strategically aligned and performance-driven. The
system recommendation is populated after running the Generate Assortment Fit
Application Action.

* Approve Assortment: Once all reconciliation and analysis is complete, you approve the
assortment, copying Wp version into Cp, and enabling the appropriate next steps of
Assortment Range export or Iltem Flow planning.

This assortment serves as the actionable plan for execution, bridging the gap between strategy
and implementation, and ensuring every product, location, and time frame is optimized for
maximum impact.

Assortment Fit-Visual View

In this view, the Buyer or Planner reviews and updates the Assortment Fit to meet the
Assortment Strategy Targets. The Assortment Planning Visual View offers an intuitive,
interactive interface for optimizing product assortments based on Assortment Fit
recommendations. Buyer/Planner can seamlessly review ranked style or color options in the
Available Options section and add them to the Assorted Options section using a + button. The
view supports toggling between key measures (such as, sales potential, margin), attribute
filtering and sorting, and advanced special filters, including saved custom filters for up to five
attributes.

A summary section allows toggling between Total and To Target views to compare selections
against goals. Interactive cards, drag-and-drop functionality, and visual analysis tools ensure a
data-driven, efficient planning process.

Key benefits include an intuitive drag-and-drop interface, data-driven insights, customizable
views, and streamlined efficiency. You can refine assortments with precision, ensuring
alignment with strategic goals and customer preferences. The tool saves time, reduces errors,
and empowers confident decision-making, making assortment planning a seamless, interactive
experience.

Reconcile to Strategy View

User Guide
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The Reconcile to Assortment Strategy View enables you to compare the Assortment Fit
recommendations against the Assortment Strategy, ensuring alignment at the attribute level.
Through detailed gap analysis, users review attributes like Color, Size, and Brand by
comparing option counts and option contribution percentages to identify discrepancies
between the proposed assortment fit and strategic goals.
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Reconcile to MFP View

In the Reconcile to MFP view, you review the Assortment Strategy by comparing it against
MFP (Merchandise Financial Planning) Targets and Last Year’s History at the subclass level,
ensuring alignment with financial goals and historical performance. This dual analysis allows
you to identify gaps, optimize subclass performance, and ensure financial viability, enabling
informed adjustments for a balanced and effective strategy.

Refresh Attribute Rollup View

User Guide
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The Refresh Attribute Rollup view lets you select up to three product attributes to create an
alternate hierarchy for analyzing assortments at the item level. Organized into three groups,
each with three levels, this feature enables nested dynamic rollups by key attributes (such as,
Brand, Color, or Fabric). You can review plans grouped by these attributes and edit subtotals at
each level to spread values to child positions. This flexibility allows for detailed analysis and
adjustments of the proposed assortment based on critical attributes, enhancing strategic
decision-making.
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ltem Flow

The Item Flow Workflow is a strategic tool tailored for managing Short Life Cycle (SLC)
products, ensuring precise weekly sales and receipt planning. Unlike Long Life Cycle (LLC)
products, which are handled through broader planning systems (IPO), SLC items demand a
more dynamic approach due to their limited market lifespan. This workflow accommodates
both Single Drop (one-time delivery) and Multiple Drop (phased deliveries) strategies, offering
flexibility to align with varying business requirements.

You begin by configuring key parameters, including selecting a Planning Method and choosing
from predefined sales curves such as Bell Curve, Trending Item Curve, Slow Introduction
Curve, MFP Curve, or LY Curve. These curves ensure sales forecasts reflect expected
demand patterns. Default Receipt Parameters (such as, lead time, order frequency, and safety
stock) are automatically populated from administrative settings but can be adjusted to meet
specific needs.

By running the Create Sales and Receipt Plan application action, the system automatically
generates Weekly Sales and Receipt projections. For Single Drop items, the Buy Quantity is
calculated using factors like sell-thru percentage, sales units, and lead time. For Multiple Drop
items, sales are derived from the selected curve, and receipts are determined using
parameters like order frequency, minimum presentation, and safety stock. Filters enable quick
aggregation by delivery type, streamlining analysis.

This workflow enhances operational efficiency, ensures accuracy, and fosters strategic
alignment, maximizing the impact of SLC items during their brief market presence. By
leveraging this tool, businesses can optimize inventory management, reduce waste, and
capitalize on short-term opportunities effectively.

Create the Item Flow Segment

User Guide
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When working in a segment, it is a common practice to keep the wizard selections for the
segment size limited to what will be worked on, to facilitate navigation and increase Ul
responsiveness.

To create the Item Flow segment:

1. Click Assortment Services in the Task menu. Then, click the Planning Services activity
and then the Iltem Flow task.

The dialog to create New Plan opens. Click Create New Plan.
Enter the Plan Label into the text field. Click Ok.

In Select Product, select one department and click Next.

a » 8 Db

In Select Assortment Period, select any one assortment period and click Next:

e The Assortment Groups visible in the wizard are pre-ranged to the subcategories
selected in the previous screen.

* To see the user-defined Assortment Period label, click the Dimension tile and select
Assortment Label.
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e The store clusters have also been assigned to each assortment period while creating
assortment periods. You can directly jump into the workspace after making the product
and season selections.

e The wizard is pre-ranged to bring only approved Short Life Cycle Items into the Item
Flow Workflow

6. Click Finish. The Iltem Flow segment is built.

Step 1: Item Flow

The Item Flow Workflow begins with you defining Item Flow parameters, where they outline
delivery strategies for Short Life Cycle (SLC) products. This includes selecting between Single
Drop (one-time delivery) and Multiple Drop (phased deliveries) strategies, tailored to the
product’s limited market lifespan.

You then choose a sales curve from a set of predefined options, review and adjust auto-
populated default receipt parameters, and execute the Create Sales and Receipt Plan action to
generate weekly sales and receipt projections for SLC items.

Next, you review and update Single Drop products, focusing on Buy Quantity, and Multiple
Drop items, refining Weekly Sales and Receipts. Once validated, you reconcile the plan with
MFP Targets and then approves the Item Flow. Additional views are provided for reviewing
sales curves and Admin Parameters, ensuring comprehensive oversight and alignment with
strategic goals. This structured process ensures efficient, accurate, and aligned planning for
SLC items.

Tabs and Views in this Step:

* Define Item Flow Tab:

— Define Item Flow View

— Adjust Buy Quantity View

— Adjust Weekly Flow View

— Reconcile to MFP View

— Approve Item Flow View

— Review Sales Curves View

— Review Admin Parameters View

— Define Product Rollup View

Define Item Flow Tab

In this tab, the Buyer or Planner sets the delivery strategy and Sales Curve, reviews and
updates the Receipt Parameters, and plans the weekly sales and receipts units for Short Life
Cycle (SLC) items.

Define Item Flow View

User Guide
G36910-05

In the Define Item Flow view, you plan Short Life Cycle (SLC) items by setting parameters like
delivery strategy ( Single Drop or Multiple Drop), selecting a sales curve from predefined

options (such as Bell Curve), and defining Week Start/End dates. You also review the Receipt
Parameters (lead time, order frequency, safety stock, and so on.) that are auto-populated from
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Admin Parameters. The Application Action, Create Weekly Sales & Receipts generates the
sales and receipts plan for selected SLC products.

Weekly Sales for both Single Drop and Multiple Drop items are generated based on the chosen
curve and date range. Sales Potential defined and approved in Assortment Fit are the default
Assortment Period sales plan unless modified.

Filters enable quick aggregation between Single Drop and Multiple Drop products. Buy
Quantity for Single Drop is calculated using sell-thru, sales units, lead time, and minimum order
guantity, while Multiple Drop receipts consider sell-thru, order frequency, safety stock, and
more.

If you create new placeholders and wants to generate sales potential for the placeholders, you
need to return to the Assortment Fit module.

Adjust Buy Quantity View

The Adjust Buy Quantity view allows you to plan the Buy Quantity for Single Drop items by
adjusting the sell-thru %, focusing exclusively on items with a single receipt. Weekly sales for
these items are automatically derived from the selected Sales Curve, ensuring alignment with
demand patterns by week for aggregated product categories. You define the Buy Quantity at
the Assortment Period level, which is then planned at the week level and displayed later in the
process. This streamlined view simplifies planning for Single Drop items, ensuring precise
adjustments tailored to their one-time delivery nature.

Adjust Weekly Flow View

The Adjust Weekly Flow View enables you to meticulously review and refine the weekly sales
and receipt flow for both Single Drop and Multiple Drop items. This view provides a granular
breakdown of how sales and receipts are distributed across weeks, ensuring alignment with
planned strategies and market demands. For Single Drop items, the view displays one receipt
based on Start Week + Lead Time and populates weekly sales according to the selected Sales
Curve. For Multiple Drop items, it shows multiple phased receipts and weekly sales planned
across weeks, derived from the chosen curve. Additionally, the view calculates Beginning of
Period Inventory and End of Period Inventory, helping you manage stock levels effectively.

You can leverage different measure profiles to analyze sales and margin or receipts and
inventory, gaining insights into revenue, profitability, and stock management. Filters are
available to review Single Drop and Multiple Drop products separately, streamlining analysis.
The receipt flow is controlled by the receipt parameters defined in the Define Item Flow View,
such as lead time, order frequency, and safety stock. This view empowers you to make data-
driven adjustments, optimize inventory management, and ensure smooth execution of both
delivery strategies, ultimately maximizing efficiency and market impact.

Reconcile to MFP View

In this view, you review the Item Flow by comparing it against Merchandise Financial Planning
(MFP) Targets and Last Year's History at the subclass level, ensuring alignment with financial
goals and historical performance. This dual analysis allows you to identify gaps, optimize
subclass performance, and ensure financial viability, enabling informed adjustments for a
balanced and effective strategy.

Approve Item Flow View

User Guide
G36910-05
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The Approve Item Flow view serves as the final checkpoint for you to thoroughly review and
approve the planned Item Flow for both Single Drop and Multiple Drop items. Here, you can
meticulously examine the weekly sales, receipt flow, and inventory projections to ensure they
align with strategic objectives and market requirements. Once satisfied, you run the Approve
Item Flow application action, formally approving the planned item flow.

Review Sales Curve View

The Review Sales Curve view allows you to review a comprehensive set of sales curves
available in the system, with six predefined curves automatically provided to support diverse
planning needs. These include:

* Bell Curve: Symmetrical sales distribution, ideal for products with a clear peak demand.

* Trending Item Curve: Rapid initial sales followed by a gradual decline, suited for fast-
moving trends.

e Slow Introduction Curve: Gradual sales buildup over time, perfect for products with a
slower market entry.

* MFP Curve: Matches sales patterns from a similar product, leveraging historical data for
forecasting.

e LY Curve: Mirrors last year’s sales performance, providing a baseline for comparison.

You can visualize these curves in the graphical mode or view % distribution in the pivot table,
allowing them to understand how each curve shapes weekly sales projections. Additionally,
you can leverage these predefined curves or custom-built curves to create tailored weekly
sales plans, ensuring flexibility and precision. This feature empowers users to select the most
appropriate curve for each product, aligning sales projections with market dynamics and
strategic goals.

Review Admin Parameters View

In this view, you can review the Admin Receipt Parameters set in the Planning Administration
View, which serves as the foundational settings for receipt planning. These parameters,
including Lead Time, Order Frequency, Safety Stock, Minimum Order Quantity, and others, are
auto-populated based on the standard values defined in the Planning Admin Section.

After review, you can return to the Define Item Flow view and adjust required parameters to
meet specific business needs or product characteristics. This may occur at the style-color level
or higher product aggregations. For example, a subclass with longer supplier lead times or
higher safety stock requirements can be modified to reflect these nuances. This granular
control allows for precise tailoring of receipt parameters, ensuring they align with the unique
demands of different product categories.

By reviewing and updating these parameters, you can optimize receipt flows, minimize
stockouts, and improve inventory efficiency, ultimately enhancing the overall planning accuracy
and execution.

Define Product Rollup View

User Guide
G36910-05

The Define Product Rollup view allows you select up to three product attributes to create an
alternate hierarchy for analyzing assortments at the item level. Organized into three groupings,
each with three levels, this feature enables nested dynamic rollups by key attributes (such as,
Brand, Color, and Fabric). You can review plans grouped by these attributes and edit subtotals
at each level to spread values to child positions. This flexibility allows for detailed analysis and
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adjustments of the proposed assortment based on critical attributes, enhancing strategic
decision-making.
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