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Part I Introduction to Oracle Business Process Composer

This part describes Oracle Business Process Composer concepts.

This part contains the following chapter:

	Introduction to Oracle Business Process Composer







Part II Performing Administrative Tasks Using Oracle Business Process Composer

This part describes how to perform administrative tasks using Oracle Business Process Composer.

This part contains the following chapter:

	Performing Administrative Tasks







2 Performing Administrative Tasks

This chapter describes how to perform administrative tasks using Oracle Business Process Composer. Users who are assigned administration privileges can perform administrative tasks including managing Oracle Business Process Composer spaces, managing projects, and enabling the process player feature.

Note:
The procedures described in this chapter can only be performed by users who have been granted the Project Administrator security role. For more information, see How to Grant Administrator Privileges to a Business Process Composer User.



This chapter includes the following sections:

	Accessing the Oracle Business Process Composer Administrator View


	Managing Business Process Composer Spaces


	Managing Projects


	Defining SOA Administrator Credentials to Enable Process Player


	Administering Business Architecture Reports






2.1 Accessing the Oracle Business Process Composer Administrator View

Oracle Business Process Composer allows you to assign administrator privileges to a user.

When a user has administrator privileges, they have access to the Administration view accessible from the Oracle Business Process Composer application welcome page, as shown in Figure 2-1.

Figure 2-1 Oracle Business Process Composer - Administrative View
[image: Description of Figure 2-1 follows]



Administrators can perform the following tasks:

	Configure and remove Business Process Composer spaces.


	Delete projects.


	Release locks on projects.


	Configure administrator credentials for process player.


	View and delete reports.






2.1.1 How to Grant Administrator Privileges to a Business Process Composer User

Administrator privileges are granted by assigning the Administrators group to an Oracle Business Process Composer user.




To grant administrator privileges:



	Log in to the WebLogic Administrator Console.
	Go to Security Realms and then select myRealms.
	Go to the Users/Groups tab and select the user you want to grant administrative privileges.
	Move the Administrators group from the list of Available groups to the list of Assigned groups. 
	Click Save to save your changes.


The Oracle Business Process Composer user now has administrator privileges.








2.1.2 How to Access the Administration View

Users who have been granted administrator privileges can access the Administration view from the application welcome page.




How to access the administrator view:



	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	In the upper right-hand corner of the application window, click Modeler View.
	Select Administrator View from the drop-down list.
	Click the icon for the administration functionality you want to access.








2.2 Managing Business Process Composer Spaces

Spaces enable you to define which Oracle Business Process Composer users have permission to view and edit Business Architecture (BA) and Business Process Management (BPM) projects.

Figure 2-2.

Figure 2-2 Administrative View - Spaces Administration
[image: Description of Figure 2-2 follows]



Use the spaces administration feature to perform the following:

	View the status of a BPM space.


	Share a BPM space.


	Delete a BPM space.






2.2.1 Configuring Access to a BPM Space

Using the Spaces Administration dialog you can define which users or groups of users can view or edit a BPM space.




To add users to a BPM space:



	Ensure that you have created at least one BPM space from the application welcome page.
	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	Access the Administrative view.
	Click Spaces.
	Click the Share icon in the Actions column for the space where you want to add users.
	Click Choose, then select Users or Groups from the drop-down menu.
	Enter the name of the user or group you want to search for, then click Search.To see a list of all users or groups, leave the text area empty and click Search.



	Click the check box next to the users or groups you want to add to the BPM space.Each user or group you select appears in a list.



	Click OK.Each of the users or groups you selected appear in the text area.



	Select a role from the drop-down list.The role determines what changes the user or groups can make to the contents of a BPM space.



	Click Share.
	Click Close.






2.2.2 Removing Users from a BPM Space

Use the Spaces Administration dialog to remove users from a BPM space.




To remove users from a BPM space:



	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	Access the Administrative View.
	Click Spaces.
	Click the Share icon in the Actions column for the space where you want to remove users.
	Select the user or group from the list.
	Click Delete, then click Yes.






2.2.3 How to Delete a BPM Space and Its Content

Use the Administrative View to delete a BPM space from the Oracle BPM repository. 




To delete a BPM space:



	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	Access the Administrative View.
	Click Spaces.
	Click the Delete icon in the row of the space you want to delete.
	Click Yes to confirm.


Note:
Deleting a BPM space deletes the space and all of the business architecture and BPM projects it contained. After deleting a BPM space, its contents cannot be recovered.












2.3 Managing Projects

Use the Oracle Business Process Composer administrative view to manage projects.

Figure 2-3 Administrative View - Projects Administration
[image: Description of Figure 2-3 follows]





2.3.1 How to Release the Lock on a Shared Project

Administrators can release the locks on shared projects that have been locked by another user.




To release the lock on a shared project:



	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	Access the Administrative View.
	Select the Project.
	In the Actions column, click Unlock project for the project whose lock you want to release.Note:
If you release the lock of a project that has unpublished changes, those changes are lost and cannot be recovered.





	Click Yes.






2.3.2 How to Delete a Project

Administrators can delete projects.

Note:
Administrators cannot perform tasks on private projects. Only the project owner has access to private projects.






To delete a shared project:



	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	Access the Administrative View.
	Select Project.
	Under the Actions column, click Delete project in the row of the project you want to delete.Note:
Administrators cannot delete locked projects. To delete a project you must unlock it, then delete it.





	Click Yes to confirm that you want to delete the project.


After deleting a project, it is removed from the Oracle BPM repository.








2.3.3 How to Configure Sharing for a Project

To configure which users and groups have access to a project, you must configure sharing on the Oracle Business Process Composer space containing the project. You cannot configure sharing on a specific project. See Configuring Access to a BPM Space for more information.







2.4 Defining SOA Administrator Credentials to Enable Process Player

Process player enables you to test the behavior of a business process at design time using Oracle Business Process Composer. You can test a process as different user IDs without having to deploy the BPM project and test the processes using Oracle Business Process Workspace.

See Using Process Player for more information.

When testing a business process, process player deploys a version of the BPM project to runtime using a special runtime partition. This allows process player to run a process using the same environment as a normally deployed BPM project.

To enable the process player feature in Oracle Business Process Composer, you must first provide the service-oriented architecture (SOA) administrator credentials. Oracle Business Process Composer uses the SOA administrator credentials to:

	Deploy a version of the project at runtime.


	Perform tasks on the process instance as different users.




After you provide the SOA administrator credentials, any user who has edit privileges on a project can run process player.

When starting process player, Oracle Business Process Composer deploys the project to runtime using these credentials. When the current user wants to perform an activity or task as another user, Oracle Business Process Composer also uses these credentials.



2.4.1 How to Enable Process Player

Before Oracle Business Process Composer users can access process player, you must enable it by providing the SOA administrator credentials, as shown in Figure 2-4.

Figure 2-4 Administrative View - Player
[image: Description of Figure 2-4 follows]






To enable process player:



	Sign in to Oracle Business Process Composer as a user with administrator privileges.
	From the Application Welcome page, select the Administrative View.
	Select Player.
	Enter the username and password, and then the password for the SOA administrator, then click Save.






2.4.2 What Happens When You Enable Process Player

After enabling process player, Oracle Business Process Composer users can use it to test the behavior of their business processes. See Using Process Player to Test the Behavior of Business Processes for information.

Enabling process player makes it available to all Oracle Business Process Composer users. Any user who has edit privileges on a BPM project can run process player.





2.4.3 How to Disable Process Player

After you have enabled process player, you can disable it when necessary.




To disable process player:



	Sign on to Oracle Business Process Composer as a user with administrator privileges.
	From the Application Welcome page, select the Administrative View.
	Select Player.
	Click Clear.








2.5 Administering Business Architecture Reports

Use the Administrative view information about each of the reports created within a Oracle Business Process Composer installation.

You can also use the Administrative View to delete reports.



2.5.1 How to View Reports

You can use the Administrative View to view a list of reports.




To view reports:



	Sign on to Oracle Business Process Composer as a user with administrator privileges.
	Access the administrative View.
	Select Reports.


Oracle Business Process Composer displays a list of reports in a table containing information about each report. See the Oracle Business Process Composer context-sensitive online help for information about each column in the table.








2.5.2 How to Delete a Report

Use the Administrative View to delete a report.




To delete a report:



	Sign on to Oracle Business Process Composer as a user with administrator privileges.
	Access the administrative View.
	Select Reports.
	Click the Delete Report button in the row of the report you want to delete.









3 Creating and Managing BA and BPM Projects

This chapter provides an introduction to project sharing and collaboration and discusses some of the basic functions available to create and manage Business Architecture (BA) and Business Process Management (BPM) projects. 

This chapter includes the following sections:

	Introduction to Project Sharing and Collaboration


	Creating and Working with Projects


	Working with Project Snapshots


	Importing and Exporting Projects






3.1 Introduction to Project Sharing and Collaboration

Oracle Business Process Composer provides features for sharing BA and BPM projects among its users.

You can control who has access to view or edit projects.



3.1.1 Private and Public Projects

BA and BPM projects are defined as either private or public. Only the project owner can view or edit private projects. The project owner and other users who have the correct permissions can edit and view public projects.

For information about how to share projects, see How to Share a Project with Other Users.





3.1.2 Edit Mode



Shared projects have an edit mode, which determines whether you can make changes or not. You can determine the current edit mode for a project in the project information pane.

In Read-only mode, the project is open for viewing only, and some project functionality is unavailable. In Edit mode, you can make changes to the project. Only you can make changes; other users can view it, but cannot make changes.





3.1.3 Project Roles

Project roles define who has access to view and make changes to a project. There are three types of project roles: owner, editor, and viewer.

	Owner: When a user creates a project, they are defined as the owner of the project. You can also define another user as the owner of a project. The owner of a project can perform the following:

	Edit a project


	Deploy a project


	Create a project snapshot


	Share a project with other users


	Delete a project





	Editor: An editor can make changes to a project.

When a user with the editor role opens a project, by default it is in read mode. If no other users are editing the project, the user can begin editing it.


	Viewer: A viewer can view a project, but cannot make any changes to it.










3.2 Creating and Working with Projects

New BA and BPM projects are created from the Application Welcome page. These projects contain only basic information created by process analysts.

For more information about how to create new BA and BPM projects, see Introduction to Project Panels.



3.2.1 How to Open a Project Using the Application Welcome Page

To open a project directly from the Application Welcome page, find the required project in the project list and then click on the name of the project. 

The BA Project Welcome Page is displayed by default when you open a BA project from the Application Welcome page. For more information about the BA Project Welcome Page, see Introduction to the BA Project Welcome Page.

The BPM Project Welcome Page is displayed by default when you open a BPM project from the Application Welcome page. For more information about the BPM Project Welcome Page, see Introduction to the Project Welcome Page.

When you are editing a component within a project, you can return to the Project Welcome Page by clicking the Project Home tab.





3.2.2 How to Share a Project with Other Users

You share projects with other Oracle Business Process Composer users at the space level. Projects stored in a specific space share the same permissions. Only owners can change permissions at the project-level.

For more information about sharing projects, see How to Share a Space with Other Users or Groups



3.2.2.1 How to Edit a Shared Project

Shared projects open in view mode by default. If you have permissions to edit a project and the project is not locked by another user, you can edit it.




To begin editing a project:



To begin editing, click Edit at the top of the Project Welcome Page.

After you have enabled edit mode for a project, you can begin making changes to it.










3.2.3 Managing Project Changes

You can save changes to your project as you are editing project components. You must switch to edit mode to make changes.

To save changes to a private project:



To save changes to a private project, click Save in the project toolbar. The project is saved and you can continue making changes to the project as necessary. 




To save changes to a shared project:



	If you want to save your changes and continue editing the project, click Save in the process editor toolbar. 

All unsaved changes for each project component are saved. The project continues to be locked and you can continue editing.


	To release the lock on the project, click Save and Release in the process editor toolbar.

All unsaved changes for each project component are saved. If project sharing is enabled, other Oracle Business Process Composer and Oracle BPM Studio users who have permissions can begin editing the project. However, these changes are not available to other participants until they are published.

Caution:
If the project has not been published before you save and release, then it asks for whether you want to publish. If you do not publish before you release, your changes are lost.









To publish changes:



If you want to make your changes available to other participants, you must publish them. To do this you click the publish icon located on the Project toolbar.

Published changes are recorded in the Recent Activity pane in the Project Welcome page. 








3.2.4 How to Discard Changes to a Project

While editing project elements, you can revert your changes and return to the most recent published version of a project.




To discard changes made to the current project:



	From the Project toolbar, click the discard changes icon.
	Click OK to confirm discarding changes to the current project.


Note:
After discarding your changes, they cannot be recovered.










3.2.5 How to Close a Project

To close a project, click Close Project in the upper right hand corner of the project home page. If you are sharing a project, a confirmation popup appears containing a Release Lock check box. Select this check box to release the lock and make the project available to edit by other project participants. Alternately, you can select the space name located at the top-right corner of the project welcome page to return to the application welcome page.







3.3 Working with Project Snapshots

A project snapshot is a read-only copy of a project at a particular moment. Since snapshots are read-only, they cannot be modified or opened for editing.

You can view the contents of a project snapshot as well as export and deploy a project based on a snapshot.



3.3.1 How to Create a New Project Snapshot

You can create a new project snapshot from the Project Welcome Page. However, you can only create a snapshot from the last published project.




To create a new project snapshot:



Users with owner and editor permissions on a project can create new snapshots.




	Go to the Project Welcome Page, Recent Activity panel, then click Snapshots to open the Snapshots dialog, as shown in Figure 3-1.Figure 3-1 Snapshots Dialog - Add New Snapshot
[image: Description of Figure 3-1 follows]





	Click New.
	Enter a name for your snapshot, then click Create Snapshot.


The snapshot appears in the list of snapshots defined for this project, including the date the snapshot was created and the user ID of the snapshot creator.








3.3.2 How to View Contents of a Project Snapshot

Viewing the contents of a project snapshot allows you to view and compare previous versions of a project with the current one.




To view the contents of a project snapshot:



	Go to the Project Welcome Page, Recent Activity panel.
	Click Snapshots to open the Snapshots dialog.
	Click the name of the snapshot you want to view.


Within the snapshot view, you can view the state of the processes, rules, and human tasks associated with the project.








3.3.3 How to Return to the Active Version of a Project

To return to the active version of a project from a project snapshot, click the active versions' project name located in the bread-crumb at the top of the Project Welcome Page. 

[image: " "]









3.3.4 How to Delete a Project Snapshot

Using Oracle Business Process Composer, a user who is granted the editor role of a project can delete the snapshots they created. A user who is granted the owner or administrator role of a project can delete any snapshot created by any user.




	Open your project.
	From the Project Welcome Page, Recent Activity panel, click Snapshots.
	Select the snapshot you want to delete from the list, then click Delete.
	Click Yes to confirm that you want to delete the project snapshot.After you delete a project snapshot, it cannot be recovered.









3.3.5 How to Export a Project Snapshot

You can use Oracle Business Process Composer to export a project snapshot. Project snapshots are exported as normal BPM projects, which you can deploy, share with other users, and so on.




To export a project snapshot:



	Open your project.
	View the project snapshot you want to export.For more information, see How to View Contents of a Project Snapshot.



	From the main menu, select Export, then Export Project.
	Choose a location on your local file system and click Save.The exported project snapshot is saved as an .EXP file on your file system.









3.3.6 How to Deploy a Project Snapshot

You can use Oracle Business Process Composer to deploy a project snapshot directly to runtime. This allows you to test or revert back to an older version of a project.




To deploy a project snapshot:



	Open your project.
	View the project snapshot you want to deploy.For more information, see How to View Contents of a Project Snapshot.



	From the main menu, select Deploy Project.
	Provide the information as described in How to Deploy a Project to Run Time.
	Click Deploy.


Alternatively, a user with an open project may select a snapshot from the Deploy popup. The default option is Current Project; however, if one is available, the user can select a snapshot.










3.4 Importing and Exporting Projects

Oracle Business Process Composer allows you to import and export BPM projects as .EXP files.

This allows you to share projects directly with other Oracle Business Process Composer and Oracle BPM Studio users directly through the file system without having to use the Oracle BPM repository.

Note:
To migrate projects from releases prior to 12c, import them into BPM Studio. You can then deploy the composite, or export the project and import it using Business Process Composer.



3.4.1 How to Import a Project from your Local File System

You can import a BPM 12c project that was previously exported and saved as an .EXP file. The imported project is stored in the Oracle BPM repository.

Note:
To migrate projects from releases prior to 12c, import them into BPM Studio. You can then deploy the composite, or export the project and import it using Business Process Composer.




To import a project:



	Access the application welcome page.
	From the main menu, select Import, then select Import Project.The main menu is accessible from the upper left-hand corner of the Oracle Business Process Composer user interface as shown in Figure 3-2.

Figure 3-2 Application Welcome Page Main Menu
[image: Description of Figure 3-2 follows]





	Select the space where you want to store your imported project.You must create or choose a space before you can import a project.



	Click Browse, then select the project file you want to import.
	Click OK to import the project into the Oracle BPM repository.






3.4.2 How to Export a Project from the Application Welcome Page

Projects exported from Oracle Business Process Composer can be imported into Oracle BPM Studio. Exporting a project to your local file system allows you to share projects without using Oracle Process Asset Manager (PAM).

For information on importing a project into Oracle BPM Studio see the Developing Business Processes with Oracle Business Process Management Studio.

You can export a project from the application welcome pages' project list.




To export a project as an EXP file:



	Find the project you want to export from the list of projects located in the project list, as shown in Figure 3-3.Figure 3-3 Project List - Project in List
[image: Description of Figure 3-3 follows]





	Click the Download icon ([image: " "]), which is located in the top right-hand corner.
	Choose a location on your local file system and click Save.


Your exported project is saved as a.EXP file on your local file system.








3.4.3 How to Export a Project or Project Snapshot from the Project Welcome Page

Projects or project snapshots can be exported from Oracle Business Process Composer to your local file system from the Project Welcome page. Exporting a project or project snapshot to your local file system allows you to share projects without using Oracle Process Asset Manager (PAM).




To export a project as an EXP file:



	Open the project or project snapshot you want to export.
	From the main menu select Export, then choose either to export the current project or the last published project, as shown in Figure 3-4.Note that only the Last Published Project option is available for project snapshots.

Figure 3-4 Project Main Menu - Export
[image: Description of Figure 3-4 follows]





	Choose a location on your local file system and click Save.


Your exported project is saved as a.EXP file on your local file system.











4 Performing Process Analysis and Discovery with Business Architecture 

Using Oracle Business Process Composer, you can perform process analysis and discovery to determine how to improve the efficiency of processes within your organization. This chapter describes how to work with Business Architecture (BA) projects and generate reports based on them.

This chapter includes the following sections:

	Introduction to Business Architecture


	Introduction to the BA Project Welcome Page


	Working with Business Architecture Reports






4.1 Introduction to Business Architecture

Business Architecture is a methodology for performing high-level analysis of the business processes within your organization. These processes can be high-level processes that span an entire organization or specific, low-level processes performed within a specific group.

Business Architecture uses a top-down approach that allows for discovery of your organization's processes. You can define and evaluate high-level goals and map them to specific strategies for achieving them. You can also run reports on Business Architecture components to evaluate performance.

Oracle Business Process Composer provides a full-feature tool for performing analysis, refinement, and optimization of your business processes. This allows the business model to drive the IT development process by translating requirements into specific Business Process Model and Notation (BPMN) processes.

To create high-level models of your organization's processes, Oracle Business Process Composer provides capabilities for creating and editing the following:

	Enterprise Maps


	Value Chain Models


	Strategy Models




These components are described in the following sections.



4.1.1 Introduction to Enterprise Maps

Enterprise Maps provide a bird's eye view of your organization. They are models that show key process areas that reflect key business functions or services. The Enterprise Map is the entry point for process decomposition. Generally, there is only one Enterprise Map for the entire organization.This level defines the top-level business functions or process areas of the enterprise such as Marketing, Sales, Human Resources, and so on. Each top-level business further navigates down to a Value Chain Model into the next level, as shown in Figure 4-1. 

Figure 4-1 Business Architecture Project - Enterprise Map
[image: Description of Figure 4-1 follows]



Enterprise Maps contain the following elements:

	Lanes: Provide a method for grouping process areas together within an Enterprise Map.

Each Enterprise Map is created with three default lanes. These correspond to common divisions of process areas within an organization. The default lanes are:

	Core: Core process areas are the areas that are essential to an organization.

For example, a company that produces x may have purchasing, manufacturing, and sales.


	Management: Management process areas are areas related to the management of an organization.


	Support: Support process areas are areas that assist or enhance the core and management process areas in an organization.




When creating models of the process areas in your own organization, you can change the names of default lanes. You can also add additional lanes as necessary.


	Process Areas: Process areas correspond to the business functions of services. 

You can add one or more process areas to a lane. Each process area can be linked to a Value Chain Model, which provides more details about the specific procedures for each process area.

You can assign organization units to lanes and process areas. 

You can also add attachments that provide additional information about your model and provide comments that make your processes easier to read.








4.1.2 Introduction to Value Chain Models

Value Chain Models allow you to specify more detail about your process. A Value Chain Model is a series of activities within an organization that perform a specific task. Value Chain Models contain a series of value chain steps, which represent different stages of the process, as shown in Figure 4-2.

Figure 4-2 BA Project - Value Chain
[image: Description of Figure 4-2 follows]



Each value chain step corresponds to a more detailed process performed by a smaller group. Each value chain step can be broken down into a separate Value Chain Model, creating a hierarchical group of value chain models. Alternatively, a sub-step can be linked to a BPMN process. BPMN processes define process flows that outline the IT requirements for implementing a process.

Within a Value Chain Model, you can also define key performance indicators (KPIs). KPIs are metrics that allow you to track important business information for an organization. For more information about using KPIs to track business data, see Tracking Business Data in Your Application .

Value Chain Models are not required to have a start or an end step. In fact, they are not required to have any step at all (they can be blank).

Each link within a Value Chain Model can be linked to the following:

	Another Value Chain Model. This can be a Value Chain Model within the current BA project.


	A BPMN process. This process must be within a Business Process Management (BPM) project that you have permission to edit.




Note:
You can only link to a BA or BPM project within the space containing the current project.







4.1.3 Introduction to Strategy Models

Strategy Models help to define the corporate objectives and goals of an organization and create a strategy for achieving them. Strategy Models allow you to break a goal down into a series of actionable steps. They allow you to map high-level goals down to low-level business processes and tasks performed and implemented by an IT organization, as shown in Figure 4-3.

Figure 4-3 BA Project - Strategy Model
[image: Description of Figure 4-3 follows]



Strategy Models contain the following components:

	Goal: Defines the desired end result specified by the strategy model.


	Objective: A goal can be broken down into one or more objectives.

For example, the goal of achieving faculty excellence in an educational institute can be broken down into impacted objectives such as size and quality of the faculty, faculty compensation, and so on. The objectives are hierarchial, which means that an objective can be broken down into child objectives.


	Strategy: Defines the plan to achieve an objective.

For example, the objective of financial compensation can be achieved by using strategies for faculty salaries and perk benefits. Although strategies define how objectives are achieved, they are still high-level. The specific details for achieving an objective can be further refined by linking to a Value Chain Model.


	Value Chain: This is a reference to a Value Chain in this or another BA project.

It references (or links) to the value chain that defines the details of how this strategy is implemented. The Value Chain reference can also reference a BPMN process within a BPM project.








4.1.4 Using KPIs to Analyze Performance

KPIs define how an organization's performance is tracked against its objectives. Working with Key Performance Indicators (KPIs) describes how to use KPIs.







4.2 Introduction to the BA Project Welcome Page

The BA Project Welcome Page provides access to information about a BA project and access to common project-related features. Figure 4-4 shows the Project Welcome Page for the Business Architecture for Education example project.

Figure 4-4 Business Architecture Project Welcome Page
[image: Description of Figure 4-4 follows]



Use the Oracle Business Process Composer BA Project Welcome page to perform the following types of tasks:

	Edit and view a project's general information


	Create and manage project components


	Edit and publish BA projects


	Access the Quickstart menu




For more information about sharing projects, saving projects, discarding changes, and other general functions, see Creating and Managing BA and BPM Projects.

The Oracle Business Process Composer BA Project Welcome page is divided into the following sections:

	Project toolbar


	Project Information panel


	Recent Activity panel


	Project Component pane


	Quickstart menu






4.2.1 Introduction to the Project Toolbar

The Oracle Business Process Composer BA project toolbar is located across the top of page and provides access to the Oracle Business Process Composer BA projects main menu as well as allowing you to save and publish your projects.

The toolbar provides access to the functions listed in Table 4-1.





Table 4-1 Oracle Business Process Composer BA Project Welcome Page - Toolbar

	Toolbar Element	Description
	Main Menu [image: " "]

	Click to access the BA Project Welcome Page's main menu. From here you can use the Main Menu to:

	Export a project


	Publish report data


	Generate BA project reports


	Discard changes made to a project


	Share a project


	Close the current project





	Viewing Mode

	--


	 Edit [image: " "]

	Click this icon to toggle to the edit mode.

When you first open a shared project, it opens in view mode. If the project isn't locked by another participant, you can click this icon to change to the edit mode if you have the correct permissions.


	Editing Mode

	--


	Save [image: " "]

	Click to save the current project and continue editing.


	Publish [image: " "]

	Click to publish the project data. 

Publishing a project makes the changes you have recently made available to other participants.


	Discard [image: " "]

	Click to discard changes made to this project since the last publication.


	Participants [image: " "]

	Displays the project type. In this case the project type is Private.


	Close Project

	Click to close the current project and return to the Oracle Business Process Composer Application Welcome page.












4.2.2 Introduction to the Project Information Panel

The project information panel displays general information about the project, as shown in Figure 4-5.

Figure 4-5 BA Project Welcome Page- Information Panel
[image: Description of Figure 4-5 follows]



This pane displays the following information:

	Title Bar: Displays the name, creation date, and name of the user who created the project. 

Click the icon located below the user name to publish reports data.


	Lock: Displays the time and name of the user who is currently editing the project and has locked the project.


	Type: Displays the project type.

If the project is shared, it displays a link to the Team dialog where you can change the roles of team members.


	More Information: Click to display more general information.

Click Hide Details to hide the additional information.


	Description: Displays the project description.

Descriptions are one or two sentence expansions of the title to help a user distinguish between projects of similar or same titles.

Click the link to edit the description.








4.2.3 Introduction to the Recent Activity Panel

The recent activity browser provides a history of the major changes made to the current BA project.

Snapshots



Snapshots are created from the latest published project. Click the Snapshots link to open the Snapshot dialog where you can create and view the snapshots for this BPM project. Snapshots allow you to create backups of your projects and view the changes made to a project over time.Snapshots provide a record of the changes made to a project during the development life-cycle. For more information about snapshots, see Working with Project Snapshots.








4.2.4 Introduction to the Project Component Pane

Use the project component pane to view and create the following project components:

	Enterprise Maps


	Strategy Models


	Value Chain Models




Listed to the right-hand side of each of the project components is the number of components created for this project. Located below the list of project components is the number for All.





4.2.5 Introduction to the Quickstart Menu

Use the Quickstart menu to quickly access the following common functionality within Oracle Business Process Composer:

	Organization Unit: Opens the Organization Units dialog, which allows you to create and browse the organization units defined for a project.


	Documentation: Opens the Documentation tab within the project properties panel, which allows you to view and edit project-level documentation.

Project documentation can be a one or two sentence an expansion of title or information that is required for comprehension.


	Attachments: Opens the Attachments tab within the project properties panel, which you can use to attach supplementary documents that are important to your BA project.

From the attachments tab, you can view, add or delete attachments.


	Comments: Opens the Comments tab within the project properties panel and can be used to add brief comments.

Comments are permanently attached to a project and should be used when it is important to keep a record.








4.2.6 Working with Enterprise Maps

Create and edit Enterprise Maps from the Project Welcome page.

You can create an Enterprise Map:

	for an existing BA project


	for a new project






4.2.6.1 Creating an Enterprise Map for an Existing BA Project

Use the Enterprise Map link on the BA Project Welcome page to create an Enterprise Map for and existing project.




To create an Enterprise Map for an existing BA project:



	Open your BA project.
	From the BA Project Welcome page, click the Enterprise Map link.
	Click New, then enter a name and description for the Enterprise Map.
	Click Save.


To open an Enterprise Map, click the name of the Enterprise Map in the Business Architecture Welcome page.








4.2.6.2 Creating an Enterprise Map for New BA Project

Use the Enterprise Map dialog to create an Enterprise Map for a new project.




To create an Enterprise Map for a new BA project:



	Access the Application Welcome page.
	Click Enterprise Map from the BA Project panel, as shown in Figure 4-6.Figure 4-6 BA Project - Enterprise Map Dialog
[image: Description of Figure 4-6 follows]





	Enter a name for the Enterprise Map.
	Select the Oracle Business Process Composer space where you want to create the enterprise map.
	Enter a name for the new BA project.
	Enter a description.Descriptions are one or two sentence expansions of the title to help a user distinguish between projects of similar or same titles.



	Click Create.






4.2.6.3 How to Add Lanes and Process Areas to an Enterprise Map

Using the Enterprise Map editor, you can add lanes and process areas to an Enterprise Map.




To add a lane to an Enterprise Map or process area:



	From the component palette, click and drag a lane or process area to the position in the Enterprise Map editor canvas.
	To resize the lane or process area, click it, then click and drag one of the corners.
	To reposition the lane or process area, click and drag it to the new position.
	To rename the lane or process area, double click the name, then enter a new one.






4.2.6.4 How to Assign and Organization Unit to a Lane or Process Area

Organization units enable you to define the groups within your organization that perform the work defined in your process models. You can assign an organization unit to a lane or process area.




To assign an organization unit to a lane or process area:



	Move the mouse over the lane or process area.
	Move the mouse over the edit (pencil) icon, then click the properties icon.The Properties Editor appears in the lower area of the application.



	In the Properties Editor, click Search next to the Organization Unit field.






4.2.6.5 How to Assign a Value Chain Model to a Process Area

You can assign a Value Chain Model to a process area.




To assign a Value Chain Model to a process area:



	Move the mouse over the process area.
	Move the mouse over the edit (pencil) icon, then click the properties icon.The Properties Editor appears in the lower area of the application.



	In the Properties Editor, click the Search icon next to the Value Chain field.
	Select a BA project from the list.
	Click Next.
	Select a Value Chain Model from the list.
	Click Finish.








4.2.7 Working with Value Chain Models

Using the Value Chain Editor, you can create and edit Value Chain Models.

If you intend to have a strategy implemented through a value chain, you must create an empty value chain model and link to it from the value chain in the strategy model. If you link the value chain model to the strategy, the value chain model does not display in the impact analysis report.



4.2.7.1 How to Create a Value Chain Model

To create a Value Chain Model:



	Open your BA project.
	Select the Value Chain Model tab.
	Click New, then enter a name.The new model appears in the Value Chain Model tab. By default, the list appears with icons for each Value Chain Model.



	Optionally, to select a different view, click the View button, then select Grid.
	To open a Value Chain Model, click its name.






4.2.7.2 How to Assign BPM Projects or Value Chain Models to a Step within a Chain

To assign a BPM Project or Value Chain Model to a step within a chain:



	Open your Value Chain Model.
	Move the mouse over the appropriate step.
	Move the mouse over the edit icon, then click Edit.
	In the Properties Editor tab, click the Browse button next to BPM or Value Chain.
	Select a BPM or BA project from the list, then click Next.
	If you selected a BPM project in the previous step, click a business process from the list.If you selected a BA project in the previous step, select a Value Chain Model from the list.



	Click Finish.






4.2.7.3 How to Edit the Properties of a Value Chain Model Step

To edit the properties of a Value Chain Model step:



	Move the mouse over the step whose properties you want to edit.
	Click the edit properties icon.The Properties tab displays in the lower portion of the screen.



	Click Edit Properties.The Property Editor dialog appears.



	Edit the properties as necessary, then click OK.








4.2.8 Working with Strategy Models

New Strategy Models can be created from the Oracle Business Process Composer Application Welcome Page or the BA Project Welcome page. You can then use the Strategy Model Editor to edit Strategy Models.



4.2.8.1 Creating a Strategy Model from the Business Architecture Welcome Page

To create a Strategy Model from the Business Architecture Welcome page:



	Open your BA project.
	Go to the Project Component pane and click Strategy Models.
	Click New, then enter a name for the Strategy Model.
	Click Save.






4.2.8.2 Creating a Strategy Model from the Application Welcome Page

To create a Strategy Model from the Application Welcome page:



	Access the Application Welcome page.
	Click Strategy Model from the BA Project panel.
	Enter a name for the Strategy Model.
	Select the Oracle Business Process Composer space where you want to create the Strategy Model.
	Enter a name for the new BA project.
	Click Create.






4.2.8.3 How to Edit a Strategy Model 

To edit a Strategy Model:



	Access the BA Project Welcome Page
	Go to the Project Component pane and click Strategy Models.
	Click the name of the Strategy Model you want to edit.The selected Strategy Model opens in the Strategy Model Editor.



	Drag and drop a Goal, Objectives, Strategies and Value Chain references to the canvas, as shown in Figure 4-3.A goal can be linked to one or more Objectives, an Objective can be linked to ore or more Strategies, and a Strategy can be linked to one or more Value Chain references.









4.2.8.4 Creating Value Chain References

To create a Value Chain reference:



	Drag and drop a Value Chain reference to the canvas.
	Right click on the Value Chain reference and select properties.
	In Properties dialog there is a field called Link, click on browse button and select an already created Value Chain Model.








4.2.9 Working with Key Performance Indicators (KPIs)

Use Oracle Business Process Composer to create, edit, and delete KPIs. For more information about working with KPIs see Working with Key Performance Indicators (KPIs).



4.2.9.1 How to Create a KPI

You can create KPIs within a BA project on:




	Strategy Model: Objective, Strategy, or Value Chain Model


	Value Chain Model: Value Chain Step







To create a KPI:



	Open a BA project.
	Open a Strategy Model or Value Chain Model.
	Right-click on a Strategy Model object (Objective, Strategy, or Value Chain) or a Value Chain Model object (Value Chain Step), then select KPIs.
	In the KPI tab, click Add KPI to display the New KPI dialog.
	Enter the following information:	Name: Enter a name for the KPI. This name cannot be changed.


	Display Name: Enter a display name.

This is the name that users see in BAM dashboards.

Description: Enter a description. This field is optional.

Type: Specify the type of KPI. Choose External, Manual, or Rollup. 




For more information about creating KPIs, see Tracking Business Data in Your Application .



	Click OK to create the KPI.






4.2.9.2 How to Edit the Properties of a KPI

After creating a KPI, you can edit its properties.




To edit the properties of a KPI:



	Open a BA project.
	Open a Strategy Model or Value Chain Model.
	Right-click the object that contains the KPI.
	Select the KPI link.
	Click the edit icon for the KPI that you want to edit to display the Edit KPI dialog, as shown in Figure 4-7.Figure 4-7 Edit KPI Dialog
[image: Description of Figure 4-7 follows]





	Edit the KPI as necessary, then click OK.










4.3 Working with Business Architecture Reports

Oracle Business Process Composer also allows you to run reports on a BA project to view how the various components work together.

Business Architecture allows you to model the processes within your organization using Enterprise Maps, Value Chain Models, and Strategy Models. 



4.3.1 How to Publish Report Data

Before you can generate a Business Architecture report, you must publish the report data for your BA project. Additionally, you must publish any changes you have made to your project before publishing the report data.




To publish report data:



You can publish report data from the Oracle Business Process Composer Application Welcome page.




	From the Main Menu, select Publish Report Data.
	Select a project.You can select any project that you own or have permission to edit. The projects selected can be in different spaces.

Figure 4-8 Publish BA Reports Data Dialog
[image: Description of Figure 4-8 follows]





	Click Publish.






4.3.2 How to Generate BA Reports

After you have published the report data, you can generate reports from the Oracle Business Process Composer Application Welcome page. The report types available are:




	Process Criticality report


	Impact Analysis report







To generate BA reports:



	Go to the Oracle Business Process Composer Application Welcome page.
	Click the main menu and select to generate either the Process Criticality report or the Impact Analysis report, as shown in Figure 4-9.Figure 4-9 Oracle Business Process Composer Application Welcome Page - Main Menu
[image: Description of Figure 4-9 follows]



When you select to generate an impact analysis report, you must choose to base your report on one of the following:

	Goal: What are my goals?


	Objective: How are goals and objectives fulfilled by strategies?


	Strategy: How are goals, objectives, strategies, and value chains linked?


	Value Chain: How are goals, objectives, strategies, value chains, and processes linked?






	Business Architecture reports are displayed in a report browser.




4.3.2.1 Interpreting the Impact Analysis and Process Criticality Reports

Impact Analysis Report

The Impact Analysis report is based on Strategy Model that shows different properties and hierarchy of BA components, as shown in Figure 4-10.

Figure 4-10 Sample Impact Analysis Report
[image: Description of Figure 4-10 follows]



The Impact Analysis report uses published data stored in the Oracle BPM repository.

Process Criticality Report

The Process Criticality report is based on the Value Chain Models within a project. Oracle Business Process Composer displays a row for each Value Chain Model, as shown in Figure 4-11.

Figure 4-11 Sample Process Criticality Report
[image: Description of Figure 4-11 follows]



Business Architecture leverages Oracle Business Activity Monitoring (Oracle BAM) for KPI evaluation, which is an important feature of Process Criticality report. Therefore, the Process Criticality report uses published data stored in the Oracle Business Activity Monitoring (Oracle BAM) repository.

In order to publish data for this report, you must have the Oracle BAM server running. To enable Oracle BAM, the processMetrics system bean must be also enabled.

For more information about enabling the processMetrics system bean in Oracle BAM, see Monitoring Business Activity with Oracle BAM, "Integrating with Oracle Business Process Management", Enabling Process Metrics.
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